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Minutes for Subsidiary Agenda for 21, 22 and 27 April 2026 

These items were received after the cut off time for inclusion in the main agenda for the AERA Management 

Committee Meeting. 

Secretary note that minutes of this meeting reflect that the first part of this agenda was discussed on 

27 April after discussions had concluded on item 3.  

 

1. Correspondence 

 

 

 

 

 

 

 

 

 

 

1.1. Business arising from late correspondence inwards 

 

1.1.1.   K Fowler-Smith re constitution 

 

What is now apparently called the constitution subcommittee was the governance committee? 
 
Is there still a governance committee? Obviously governance extends beyond the constitution.  
 
Speaking of the governance committee, I don't recall being aware of any of those meetings during 2025. I certainly 
don't recall being involved.   
 
I'm concerned about what seems to be a deep misunderstanding of the current constitution, including but not 
limited to: 
 
1 the role of delegates. These people are there purely to represent their DA. Because a bum needs to be on a seat, 
to represent the members of the AERA who are.....the Division Associations. Associations are entities and they 
need to be represented by people. Their function is the same as members of DAs at DA AGMs and 
otherwise.  They have an ongoing function to bring issues raised by the DAs to the AERA table. This is not singly 
the role of the MC. 
 
2  the continued priority by some MC members on DA circumstances.  It was always intended that the delegates 
would represent the DAs as advisors/communication pathway to the MC. The MC was supposed to administer 
based on the national good, not focussed on what’s best for the DA which appointed them.  Intentional words there 
because being appointed is not supposed to be the same as representing. Until we as a sport implement the 

Inwards Action 

LI1 11/04/2026 P Hodgetts queries re SGM Processes Responded 

LI2` 12/04/2026 K Fowler-Smith concerns re implementation of Constitution Agenda 

LI3 15/04/2026 QERA President re survey shared with DAs and AERA Agenda 

LI4 15/04/2026 ATO NFP self-review return Submitted 

LI5 15/04/2026 Fair Trading – receipt of A12 T2 form Noted 

LI7 16/04/2026 A O’Donoghue query re membership records Responded 

LI8 16/04/2026 K Attwater re TQ rider qualification Agenda 

LI9 16/04/2026 TEERA agree to AERA receiving swabbing invoices Noted 

LI10 16/04/2026 TEERA request for SGM (NSWERA, VERA, SAERA, 

TEERA) 

Agenda 

LI11 16/04/2026 SUREWiSE – schedule and product disclosure for review Noted 

LI12  17/04/2026 Fair Trading – response to Form 6 – new rules applied Noted 

    

    

Outwards Author 

LO1 15/04/2026 AERA to DAs – data re memberships, entries, TQ etc KM 

LO2 15/04/2026 AERA to Pat Hodgetts response re SGM queries KM 

LO3 15/04/2026 Lodgement of annual returns to Fair Trading NSW KM 

LO4 17/04/2026 AERA to SAERA response re fees and online noms receipt KM 

LO5 

- 23 

18/04/2026 AERA to TQ26 vets KM 
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constitution like that, it won’t function optimally. This requires positively framed communication with the members of 
the DAs. 
 
3 people appointed as both MC and delegates.  This is just simply sub optimal governance.  These are different 
roles, and to enable both roles to be effectively implemented, they need to be separated. To do otherwise is akin to 
having only the DAMC members present at a DA AGM, no members.  
 
4 as I see it, there are recent significant examples of less than ideal, to be tactful, consultation with members of the 
DAs. If the constitution was working properly, the MC have their views on the issue at hand based on the true 
national good, not what’s good or bad for a DA or even an event. The delegates pipe up and demand 
consultation.  They take the issue back to the DAMCs which then proceed to consult.  That’s the long process.  The 
preferred alternative is for the MC to recognise when they’re not sure what the national good is, and poll the 
members of the DAs themselves.  Preferred because it’s in the national interest for two reasons: the rank and file 
can have confidence in the national body (no confidence motion is concerning evidence this isn’t the case now) 
and the MC would actually have evidence on what’s in the national interest.  
 
If I was to suggest one change to the current constitution, it would be to rename delegates as representatives. 
There is undue confusion with the current role and previous role seen as the same.  Maybe a change of name 
would help avoid MC members being referred to as delegates. Perhaps if I remain on the constitution 
subcommittee, I might suggest this.  
 
I know I’m horrendously affected by rose coloured glasses, but with others, I invested many months into this 
constitution. If we can’t make it function perhaps a total rewrite is unavoidable. This is a dreadful outcome because 
1 the current doc was written under very expert legal advice which really shouldn’t be ignored 
2 it was an expensive process and would be again. 
3  Is it really necessary if the current doc can be implemented as designed. I must say it was supported when it 
was adopted, including the structure.  
4 it would require certainty that a new model is better. The most obvious alternative will look like the old structure 
which was so problematic that we needed a new structure, under legal advice.  
 
Please table this email. Is the MC willing to discuss this with me please?  
 
Discussion 
AM expressed concern about the apparent misunderstanding of the Constitution, particularly with regard to the 
roles of Delegates and MC members and lack of understanding of how that structure works.  
MZ agreed with AM and also noted that there were three meetings in 2025 for the Governance Sub-committee. 
KM noted that Kerry Fowler-Smith had noted earlier in this meeting that she would no longer be part of the 
Governance Sub-committee – PH thought this was only with reference to the constitution. 
SR noted that the constitution was a long time in the making and may need review now; that it is a living document 
and the one we have was done in good faith at the time but may not be relevant now. 
KM advised that this constitution was adopted in March 2020 and has had some minor changes.  It now needs to 
be updated with the clauses on Independent Disciplinary Panel and membership requirement for Delegates.  Also 
a procedure needs to be written to support IDP 
 
Action  
Acknowledge the correspondence and invite to attend to the next meeting. 
Write AERA Procedure for IDP 

  

 

1.1.2.   QERA President re survey of members 

 

Note that survey was included in Subsidiary Agenda documents 

 

As a result of the apparent outcry on social media about the additional TQ rider Qualification criteria, QERA 

has done a survey of our current members. We did this via Google, with a week for members to respond 

and closing tonight, so results should be available soon. If any DA wishes to do the same, our webmaster, 

Chris Nichols, could advise you on how to do this if such advice was needed. 
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1.1.3.   K Attwater re TQ Rider Qualifications 

Provided in Google Drive Folder Subsidiary agenda 

 

PS noted that Kylie Attwater is one who is aiming to qualify to ride at TQ26 via the alternative pathway and 

one whose work commitments don’t allow her to attend every ride 

 

Action 

Acknowledge but concerns may have been put to rest. 

 

1.1.4.   Request for SGM from 4 x DA 

 

Request from NSWERA, SAERA, TEERA and VERA for a Special General Meeting “to discuss and 

resolve the changes to the rider qualifications for the 2026 Tom Quilty event”  with 4 motions to be voted 

on. 

 

Secretary noted that the correspondence has been acknowledged.  Also noted that new motions had been 

received today and to consider whether a new request for an SGM is required, if it is determined that these 

motions change the subject matter for the meeting. 

 

Discussion  

 

JR advised that the motions most recently sent are withdrawn as they did not receive support from other 

DAs and the preference is to proceed with the motions presented with the request for the SGM. 

 

KM noted that no response had been received to the request to postpone this until after TQ26.  So if the 

notice of SGM is  sent out on 29 April the earliest the SGM could be held is 27 May. 

BH advised that there had been no time for the four DAs to meet to discuss this option and requested that 

time be given to allow a well-considered decision to be made. 

IS noted that WAERA has taken responsibility for engaging with their members and have proceeded with 

their own survey so that WAERA can provide actual data to AERA to support future discussions and 

decisions.  This data could then be included with data gathered after the TQ and combine to give an official 

opinion. 

 

AM noted his support for the process though was not supportive of the motions.  The process gone through 

by AERA has been correct procedurally and we have agreed to review post TQ26 and to review future 

management of the TQ Manual. 

 

AB noted that the correspondence from AERA came in on 25 April, which was Anzac Day and so there has 

been no time to discuss this and that is part of the due process.  The Constitution provides for the 

opportunity to have SGMs and acknowledged the importance of these issues being addressed correctly 

and NSWERA will discuss this as a committee and the other DAs will discuss it.  The motions are not 

controversial, and they will provide for growth and change and will prevent what has happened from 

happening in the future.  Acknowledged the report from the TQ Manual Sub-committee and her respect for 

the members of that committee. 

 

KM noted that the earliest it can happen, giving 28 days’ notice is the 27 May, but the latest the meeting 

can be held is 19th June and notice of the meeting would have to be sent out by 22 May 2026. 

 

AB – stated that this would not affect the decision that has been made for this Quilty, but it was seen as  

something that needed to be addressed for future Quilties and for the future of the sport, particularly if we 

are talking about addressing the constitution, especially about delegates and representatives. 

 

LR requested that this correspondence be re-sent as SAERA had not received this. 
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KM reminded all parties that correspondence is from AERA, not the individual who is the Secretary, and it 

must be approved by a majority of the committee – so AERA MC were in a meeting until midnight on 22 

April and to get correspondence out any faster was challenging.  KM also apologised if correspondence 

sent on ANZAC Day had caused offence. 

 

 

JR – understand that DAs want to go to SGM sooner rather than later and based on when motions were 

initially presented, so would be 28 days from when correspondence was received on Anzac Day. 

KM reminded that meeting must be called within 60 days of receipt of request and noted that NSWERA has 

asked for more time to consider motions. 

AM noted mixed information being given between wanting to have SGM as soon as possible, need for 

further discussion from some and not impacting on TQ26 though some motions would impact on running of 

TQ26 and others are about changes to how the TQ Manual is managed which we have already committed 

to work on this.  Request to four DAs to clarify what they are seeking to achieve. 

AB noted that there has been threat of legal action and so there is need to clarify what that means but yes, 

the SGM needs to progress, but further discussion would allow this to be done properly rather than rushed. 

JR agreed there is no rush and suggested that by the end of this business week we should confirm that 

everyone is on the same page and will advise AERA by Friday what are the final motions to be the agenda 

for the SGM. 

 

Action  

 AERA to be advised by Friday 1 May of final motions from the 4 DAs requesting the SGM 

 

2. Reports 

 

2.1. Database Sub-committee Report – discussion recorded in main agenda. 

 

Change to Recording Respiration 
 
A recent CS Newsletter indicated that ride vets will now be recording respiration as normal or abnormal as per 
the excerpt below from the Newsletter. 
 

 
 
Currently the field that records respirations is a numeric field, reflecting the previous protocol of counting breaths 
per minute.  We now need to work out how to change the formatting of the field to accommodate the new 
outcomes while still being able to retain existing records.  This is a change that would be required to be 
completed as part of our end-of-year update. 
 
This will result in an inability to record the respiration outcomes at any ride. 
 

TQ26 
 
In mid-March we followed up with the 2026 Tom Quilty Committee to see if there are any specific requirements 
around new functionality for AERASpace that may be needed to support this event.  The following items were 
identified as being required: 
 

• Gold Card status and providing a discount to Qld people who hold this membership – No change required 
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• Junior team – No specific requirements identified 

• Camping option to be utilised – No change required 
 
No confirmation has been received to date regarding these matters. 
 
A change has been implemented to handle the new qualification requirements, and this is being tested at the 
moment.  This took Peter a few hours and we’ll need an hour or two for testing. 
 

Trainer Declarations 
 
As a result of a recent query from one of the DAs, we have identified that the recording of a trainer’s signature on 
their declaration could be more explicit when confirmation is required (for disciplinary matters).  We will 
introduce a few minor changes to improve the recording.   
 
This is how the system currently  displays the signature information: 
 

 
 
Information to be included after the change is implemented will be invoice and payment details along with the 
trainer’s name. 
 

Reports 
 
We’ve had a few comments recently about the purpose of a number of reports and what outcomes they provide 
as a result of Tom undertaking some reconciliations for NSWERA.  We are going to embark on a review of the 
current list of reports to see what additional information we can provide, by way of instructional text, to assist 
users of the system with ascertaining the correct report for their purposes. 
 
Peter slightly dampened our enthusiasm by providing a list of 132 reports!   
 

Online Nominations 
 
The final ride that was not using AERA Online decided to utilise our nomination system this year.  Unfortunately 
the ride was cancelled but we did hit the 100% mark! 
 
We’ve had no feedback whatsoever from users to say the changes introduced at the start of the year have made 
the system easier/harder to use.  We still have people who love to create additional records and who don’t seem 
to read the instructional text on screen causing extra work to sort out their issues.   
 
The use of the digital Personal Accident application form seems to have worked out well though.  While we have 
had a few folk initially who didn’t complete the form we now only have 3 people who have yet to submit their 
applications – 1 for NSW and 2 for Qld. 
 

Tasks Assigned to DBSC 
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It is difficult to get a list of the tasks that are allocated to us from MC meetings.  We haven’t had a listing in many 
months despite a request or two.  I’d like to ask if the full list of tasks identified for each meeting  just be provided 
to us and I’ll filter out anything that isn’t relevant.   
 
We can’t get these tasks finalised if we have no knowledge of them and we don’t want to be seen to not be 
meeting our obligations. 
 

Concussion Protocol 
 
Documentation has been sent to Chief Stewards about the Concussion protocol but one piece of information is 
not correct.  Advice was provided that the rider should be set to Inactive in AERASpace for the duration of the 
stand down period.   
 
I have pointed out to Kim and the Chief Stewards (via the CS group email) that doing this does not stop the rider 
from being able to nominate for rides during the stand down period.   
 
Flagging a rider as inactive simply removes that person from the default ride entry search so that it doesn’t get 
cluttered with people who haven’t ridden for 3 years or more.  If the rider has ridden recently, they will be set 
back to active automatically.   
 
If some form of restriction on a person, who is under the stand down period, to stop them from nominating is 
required then it will need to be done in another way.   
 

 

3. National Vet Panel – response to TQ rider qualification – discussed at part 2 of this meeting on 22 April 

and continued to Part 3 of the meeting held on 27 April 2026 

 
At the NVP meeting held on April 1st, 2026, the question of TQ entry criteria for riders was discussed.  
 
It is the majority opinion of the NVP  that the new qualification pathway which was put in place does pose an 
added risk to horse welfare. The NVP also sees room for improvement to the traditional pathway. 
 
The NVP acknowledges that access to 160km rides is becoming increasingly difficult for riders in some areas 
and therefore makes the following recommendations: 
 
An addition to the traditional 160km requirement should be that the 160km qualifier will have been within the 
last 10 years, and the rider must have completed at least one 80km endurance ride in the last 13 months.  
 
Alongside this requirement, the following alternative pathway should be offered: 
A rider must have completed a minimum of 800km of endurance rides which have included: 
2 VGIH rides started an endurance ride in the dark, and at least one 120km endurance  ride. 
 
Discussion 
 
AM advised that he had put the question to the NVP to consider if the change to the TQ Rider Qualification was 
likely to have a negative impact on the horse and the majority opinion from the NVP was that the new pathway 
posed a risk to horse welfare.  The NVP also saw room for improvement to the traditional pathway and further 
requirements added to the alternative pathway.  

 
XW asked what is evidence or data that supported the assessment that this posed a risk to horse welfare, 
given there have been no changes to horse qualifications, which is 6 years of age and have done 240 kms.  
There is also an assumption that riders seeking to qualify without a 160 km ride will only have done the 
minimum required of 500 kms. 
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AM - the decision was a majority decision, and no data was provided to support the decision, other than 
anecdotal and more from a rider’s perspective than a vet’s perspective.  It was acknowledged that horses in 
treatment tend to be faster competitors. So, the decision was more based on opinion than data.  

 
XW – not disregarding anyone’s opinion but don’t agree that this rider qualification adds more risk to horse 
welfare and consider that it deserves further discussion when we have more information.  

 
AM – the NVP discussion did not reference that there may be people already on this alternate pathway 
 
CE – struggling with the horse welfare issue as we allow the same rider and horse to do any other 160 km ride 
and at present only the rider has to do a 160 km ride to enter the Quilty.  Own stable focuses on 160 km rides 
and has supported riders like Ella Stanton who started in endurance only 2 years ago, to get to TQ with a team 
behind her. My initial thoughts on the rider changes were that it was not a good decision but accept it now, but 
at no time did I consider it was a horse welfare issue.  Last year we had around 10,000 entries and one horse 
catastrophe so horses are safer at an endurance event than they are in the paddock.  Endurance has 
developed as a sport with really good horse welfare – this is a rider issue, not a horse issue. 
 
PS – acknowledged the feedback re NVP and discussions seem to have presented arguments across both 
camps but I am still looking for the reasoning that supports their recommendations. 
 
MZ – the question posed to the NVP was specifically about the change in rider qualification but appeal to the 
vets to consider what is the risk in a horse participating in a 160 and suggest it would be a multi-faceted answer 
and very little would depend on whether the rider has completed a 160 km ride previously and that risk would 
be dependent on factors such as physiology, hydration, fitness, age of horse, time between events and 
possibly fitness and experience of trainers and riders.  This needs to be treated as a whole of sport horse 
welfare issue and not just with reference to competing in the TQ event. 
 
JR – just expanding on some of the points that AM made from NVP discussion.  Vets considered the high 
pressures of specifically a TQ environment and how that could influence horse welfare outcomes, concern that 
this may be the first time riding in the dark for the first time, and the effect of fatigue on the decision-making 
capacity of inexperienced riders.  JR also spoke about the benefit of undertaking your first 160 ride in a more 
familiar environment of your own state rather than on your own at a TQ event, which had not been discussed at 
the NVP. 
 
SPW – noted that she had considered quite extensively the published literature on risk factors for vet outs for 
endurance horses and the main three were distance, speed and a previous vet outs, particularly lameness.  
The only paper found has linked speed tends to the  experience of rider.  The finding was that more 
experienced  people can balance themselves and maintain a trot for a longer period and so therefore they can 
do distance faster.  SPW also noted that riding a TQ where you start in the dark and potentially ride into the 
dark again at the other end is not quite the same as starting an 80 km ride in the dark and for relatively 
inexperienced riders, believe this is a huge risk. 
 
PS – personal experience of riding 80 km rides that have all started in the dark or finished in the dark, which 
may be a Qld experience due to warmer weather, so not a difficult criterion to meet for Queenslanders; VGIH is 
frequently used at QERA rides.  Questioned whether the database would be able to capture riding in the dark if 
this is put forward as a criterion. 
 
CE – confirming comments from PS that many rides in Qld provide night-riding experience.  Agree that speed 
can be a contributing factor and should we look at putting a “novice horse speed”, such as your first 160 must 
be at eg 11 kph, which could help qualify and educate riders and could be in line with some of the suggestions 
from the NVP.  Across all DAs we have declining members but have good entry numbers with the growing end 
of our sport doing 40 and 20 km rides.  We need to encourage riders to step up – how do we encourage them 
to step up.  Our sport is dying and it is our job to grow it.  A “novice” time for longer distance rides could be 
worth considering in the review of novice horse rules – suggesting that a first 160km ride should be done at 
around 11 kms per hour and of course that could vary depending on the course. 
 
AM – this is constructive conversation that is looking for solutions – don’t get improvement and change by 
doing nothing. 
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TE – there is a need to attract riders from any age and demographic to our sport to continue to survive. Note 
comment from SPW that more experienced riders will be better, but we won’t know their background coming 
into the sport.  Many will have participated in other sports; many will do lots of training at home but only attend 
a small number of rides. Personal example of a sister who has done 400 km or endurance but is qualified to 
enter TQ having done a 160 km under instruction. We need to recognise that people are dipping their toes into 
the sport because they want to do well. 
 
XW – we can’t assume that the riders who may qualify under the new criteria are inexperienced and also from 
the data from the survey the majority of those that identified as already qualified did  not object to the new 
criteria and of those who qualify under the new criteria, only 11% were looking to enter this year’s Quilty  – just 
because they can doesn’t mean they will. 
 
SPW – responding to comment from PS about data from the database, this is not going to provide valid data. 
Setting a speed limit for 160 km first timers is a good idea and noting that there are declining numbers in all 
sports and fuel prices are not going to help that. 
 
BH – agree with option of a speed limit for first-timers and also that we won’t know the background of all riders 
coming into the sport but also need to be cautious that they should not get through novice status too easily, 
and it does depend on whether they have a team behind them.  While Queensland may have lots of VGIH rides 
and rides run in the dark, southern states don’t offer the same. 
 
AM – personal experience as a rider, I haven’t done many kms; I have done a 160 and can ride in the dark 
because that’s generally when I have time to train – everyone has that different experience.  VGIH is  no 
difference for the horse and only different if the human chooses to be different.  The hype can be managed too 
– you don’t have to join that.  If we want to protect our horses, and based on discussions with vets, we look at 
our horse rules – these are the most important. 
 
AM referenced correspondence received from Harry Wever, Chair of NVP, but noting this is from HW and not 
the NVP.  HW has noted that people have started down this path based on a decision of the AERA MC.  This 
decision was made known to the membership and his personal belief is that is unfair to now say that we have 
changed our minds. As liaison for NVP, it is my role to convey their opinion and the discussion was a good 
discussion as we started talking about what would work. The inclusion of a 120 km has been the most common 
theme.   The AERA MC decision was to be implemented for TQ26, with a commitment to review this after the 
event, and there was a commitment to a membership survey.  There can be a decision on 500 kms or 800 kms 
or other, whether we need to include rides that are more than 2 legs.  The alternatives offered by the NVP can 
all be part of the review.  Is it an option to limit the speed for rides doing their first 160 km ride?  So, is it an 
option to say the decision stands but acknowledge the concerns and do we add the 11 km per hour restriction?  
This acknowledges the concerns of the NVP and allows the new pathway to stand for TQ26.  This debate 
requires some sort of compromise that offers fairness and respect.  
 
CE – there needs to be an end to the public debate and move forward to build the sport and move forward.  
The speed restriction was prompted by comment from SPW , develop the concept of a “novice 160 km horse / 
rider”, encourage running of 120 km rides as another step-up, and encourage the field to spread with less 
experienced riders holding back rather than rushing out with the front runners.  
 
KM – reminder that we are talking about riders doing their first 160 km and if we are discussing a speed 
restriction for horses this would require a rule change.  A scan of results at Quilties shows that maybe 60% of 
teams complete at under 11 kms/hr with the last legs slowing down to around 8 kms/hr, so this is happening 
anyway. 
 
SPW – there is a request for a SGM with some suggesting this doesn’t need to happen, and reference to the 
QERA President’s report being against an SGM, but the request for an SGM was put up for a very significant 
reason.  It may be that the 4 DAs who have requested the SGM could withdraw that request or change the 
motions, but AERA can’t refuse to have an SGM. 
 
AM – assured that whatever any of the AERA MC may feel individually, there is no intention to delay or block 
this process but there is a want to address other issues while this is happening.   We still need to do our job, 
and this is just another process. 
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JR – stated that TEERA is passionate about this going ahead and that the NVP recommendations should be 
implemented in full for the Tom Quilty and that includes a 120 km completion and whether or not that happens 
will reflect how that changes the approach taken to the SGM.  It is also important to consider that the SGM also 
raised other questions about the decision-making process and the lack of communication with the general 
membership. To persevere with the public backlash two months ago, there was an opportunity to re-evaluate 
and survey at that point, which the AERA MC decided not to do but it is more than just about the qualification 
criteria and the fact that an SGM is convened by 4 states is a bigger picture. 
 
AM – aware that some of the motions put forward for the SGM relate to structural change but that is not 
tonight’s agenda.  We need to look for a way forward to give TQ 26 and our members some surety so that 
nominations can open. 
 
SPW – suggesting that we have the SGM and that this should happen very soon, rather than trying to delay it 
and that the 4 DAs who are supporting the SGM reconsider the wording of one of the motion or add an 
additional motion.  Accept that this may be non-constructional but best to get this sorted as soon as possible so 
that people can move on with Quilty plans and my personal recommendation is to adopt the recommendation 
from the NVP though this has not been discussed between the 4 DAs supporting the SGM– and have this very 
soon and adopt the NVP recommendation. 
 
NE – under the Constitution, notice of the SGM is 28 days which is only 6 weeks out from the Quilty and leaves 
people in a very uncertain position if nominations are not able to open until 6 weeks out.  
 
SPW – noted that she had written to AERA from NSWERA to ask that nominations should be halted until after 
the SGM once I was aware that the SGM had been requested. 
 
KM – that would be something we would have to vote on, and we would have to be very aware of the 
consequences of that.  This is our national championship  event that is governed by AERA and from AERA’s 
perspective, and our role as national administrators what is in the best interests of the Quilty.  How do we 
support any Quilty committee by putting them in that situation.  A Quilty Committee has expenses that have to 
be paid upfront, long before the event, so not having any income until 6 weeks out would be of concern to any 
Quilty Committee. 
 
SPW suggested that this would not affect nominations. 
 
KM responded that her comments were about income to a TQ Committee, with the cost of running an event 
running up to several hundred thousand dollars, with some expenses to be paid well before the event if you are 
hiring infrastructure. 
 
KM, in response to comment from SPW that AERA should hold the SGM very quickly, reminded that this 
needed to be according to the constitution, within 60 days of receipt of the request and that notice of the SGM 
must be given 28 days before the meeting.  The request was properly received, ie with signatures, on 20 April 
so SGM must occur by 19 June, with proper notice given of the meeting date. 
 
PH interjected to state that the meeting must be held within 28 days of receipt of notice as in from when the 
request was made.  KM responded that would mean by 18 May but reiterated that 28 days’ notice must be 
given and the agenda must be sent out 21 days before. 
 
KM suggested we move ahead with any motion to cover the discussion to this point, noting that any passed 
motion does not negate the request for an SGM. 
 
XR suggested that a motion be put to ask that the request for an SGM be withdrawn or delayed until after 
TQ26 to allow the event to proceed and to include the completion of a 120 km ride and the speed restriction. 
This period would enable the collection and review of relevant data and information in line with Dr Harry 
Wever’s and the NVP recommendations. The insights gained through this process would support informed 
decision-making and contribute constructively to the planning and development of WERA TQ27. 

Proceeding in this manner ensures continuity for TQ26 while allowing evidence-based evaluation of rider 
qualification impacts. Deferring immediate structural changes will provide an opportunity to assess outcomes, 
identify areas for improvement, and guide future policy with greater clarity and stakeholder confidence. 



AERA Subsidiary Agenda 21/22 April 2026 

 

 

  
Page 10 of 17 

 
 

XW noted that she would rather not include the 120 km ride and the speed restriction at this late stage, but if 
this is needed to move things forward without having to have the SGM before TQ26, there needs to be 
compromise. 

SR suggested only the speed restriction and not the 120 km restriction. 

CE asked if we were including the 15-minute delay to starting and noted that the SGM with current motions 
would impact on opening nominations for TQ26. 

Discussion ensued about the TQ Committee’s financial capacity to support some delay in receiving 
nominations due to the club having run many rides and that they can raise some funds through income from 
groups camping at the venue.  Nominations are due to open on 25 April, to include booking of campsites as 
first major expense for hire of marquees must be paid at beginning of May.  The budget as has been presented 
to AERA shows a turnover of $300,000 so it is not a small event.  It may be something to consider in the future 
how this event is run with current membership.  SR also noted that any TQ Committee would be struggling 
under these conditions.  KM responded that any TQ Committee should have the support of AERA as the 
national administrator and the governing body of the event. 

Motion:  2026/Sub/01 Moved: Xanthe Webb / Sioux Reid 
That AERA formally writes to the four Division Associations (DAs) who have requested the Special 
General Meeting to request that they consider postponing or withdrawing their request for a Special 
General Meeting, in order to allow TQ26 to proceed under the current rider qualification framework with 
the addition of a maximum speed of 11 km per hour for any rider entering their first 160 km. 

Discussion 

JR suggested that we take the NVP recommendation seriously and include the completion of a 120 km ride, 
otherwise we are showing that we do not regard the NVP for what they are intended to be there for.  JR also 
noted his support of the original motion suggested by XW that included the 120 km ride and that that might 
improve the chances of a better outcome from the SGM.  It is important that we do not place inconvenience 
over horse welfare.  Regardless of the timeframe for the Quilty, horse welfare is paramount and the NVP 
believed that completion of a 120 km ride by the rider prior to doing a 160 km ride would have better outcomes 
on horse welfare so must be in the motion.  XW asked if there was data to support this, JR responded that 
“data comes from professional opinion of highly educated individuals who are very relevant in the world of 
endurance and have been for a long time.  I don’t think we need data to support everything. That is their 
professional opinion, and I think that should be treated quite highly, especially when you consider the calibre of 
some of the people in the that room”. 

 
Motion:  2026/Sub/02 Moved: Sarah Pollard-Williams / Belinda Hopley  
That the motion be amended to read  
That AERA formally writes to the four Division Associations (DAs) who have requested the Special 
General Meeting to request that they consider postponing or withdrawing their request for a Special 
General Meeting, in order to allow TQ26 to proceed under the current rider qualification framework of 
completion of 500 kms of endurance riding, with the added condition that a person attempting their 
first 160 km  ride will have completed a 120 km ride and will maintain a speed of no more than 11 kms 
per hour. 
 
Discussion 
 
PS noted that for Queensland there is a 120 km ride offered over the weekend of 2 - 3 May.  KM noted there 
was also one offered on the 15 – 16 May.  PS raised concern that a ride at this time may put pressure on a 
horse.  PS also noted that there had been concern about sponsorship commitment and that this discussed 
needed to be settled. 
 
JR noted that voting on this was not about considering any individual needs. 
 
AM noted that a lot of the debate has been about person opinion and from personal perspectives. 
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MZ spoke on her position on this noting that many accusations have been made towards her.  She has been 
told that this is about money but not sure that anyone is making money from running a Tom Quilty.  Every RO 
needs to aim to make some money in running an event.  It has also been said that there is influence from 
Queensland and it would be good if we could forget personal stories.  MZ not qualified to do a TQ and was 
excluded from the voting for NSWERA because of this.  But listening to this discussion and considering what is 
best for the sport, including a 120 km completion now is going to put pressure on horses and riders.  
NE noted that it was better to have a 120 km ride than a 160 km ride 6 weeks out from the Quilty. 
 
XW noted that she does not like this addition because it is going to put pressure on horses, but the big picture 
is that that we need to move forward for this year’s event. 
 
AM also stated that he was not comfortable with the inclusion of a 120 km ride but perhaps better than stepping 
back to the 160 km requirement at this state. 
 
KM very against the inclusion of a 120 km ride at this stage but in the spirit of compromise … 
 
SR also against the inclusion of a 120 km ride. 
 
LR against but seeking resolution, noting there are no 120 km events run in SA and this is her personal view. 
 
Voting:  SPW – yes; BH – yes; TE – yes; XW – yes; AM – yes; LR – yes; KM – yes;  SR – no. 
The amendment is carried by majority. 
 
SPW noted that if a horse does 120km in May and has 3 – 4 weeks in the paddock doing nothing, it could still 
do the Quilty.   
 
BH also noted that the NSW ERA State Champs is being run as an elevator so there is opportunity to do a 120 
km distance there. 
 
The amended motion was put. 
 
Motion:  2026/Sub/03 Moved: Xanthe Webb / Sarah Pollard-Williams 
That AERA formally writes to the four Division Associations (DAs) who have requested the Special 
General Meeting to request that they consider postponing or withdrawing their request for a Special 
General Meeting, in order to allow TQ26 to proceed under the current rider qualification framework of 
completion of 500 kms of endurance riding, with the added condition that a person attempting their 
first 160 km  ride will have completed a 120 km ride and will maintain a speed of no more than 11 kms 
per hour. 
 
Discussion 
SPW noted that she requested another amendment because there is a difference between postponing and 
cancelling an SGM and she would not support cancelling the SGM. 
JR noted that the motion is to request consideration of postponing or withdrawing the SGM.  SPW willing to 
second the motion on that basis. 
PS did not agree with the motion and that the SGM should be postponed until after the TQ to give everyone 
confidence that the TQ will go ahead with no more changes. 
CE noted that AERA can’t ask that the SGM be withdrawn but also sought clarification of whether the 
requirements for speed and 120 km s would stand if the SGM is not withdrawn or postponed? 
AM noted there is significant compromise to try to get a resolution. 
SPW state that she did not believe that the request for the SGM would be withdrawn but the motions may 
change. 
PH – can see a lot of constructive talk here tonight and it would have been good to have had this in February, 
but adding more rules to cover up rules that weren’t really rules is just turning this in to a great big dog’s 
breakfast and how can we expect the TQ Committee to put up with all this, and feel for KM and for PS, This is 
not a sensible approach particularly at this late hour.  My view is take it on board and get it sorted for TQ27. 
KM does not consider the motion is workable.  We can write to the DAs asking that they consider but it doesn’t 
mean they will give it any thought – the motion does not make sense. 
CE – the motion does offer compromise, and it would only take two DAs to withdraw to go ahead with the 
current qualifications. 
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NE – hope that the discussion tonight would support at minimum a postponement and allow people to move 
forward, acknowledging that we are adding another requirement to the TQ entry this year. 
KM – this is saying that we write to ask that they postpone or withdraw to allow the TQ to proceed under 
current rider qualifications so if they don’t postpone or withdraw, we can’t make a decision on rider 
qualifications. 
AM – it would allow the TQ26 to continue with current qualifications with the addition of a 120 km completion 
and a speed restriction. 
SR – feel that there are two different motions on the table – the 120 km and the restricted ride speed for first 
time riders.  I do not agree with the 120 km completion and think there are two separate motions. 
 
AM – this was moved as an amendment and did pass. 
 
AM – TQ26 can open nominations and the 4 DAs will consider this request from AERA and may consider other 
motions.  They have the opportunity to defer and give time to consider after the event but allow people not to 
focus on what they should be thinking about, which is their horses. We can compromise and move ahead on 
that basis and put trust in our DAs to respect that compromise and respect our national championship to go 
ahead hopefully with support.  Any changes that they feel need to be made to our governance structure can 
easily be addressed post-Quilty.  The only thing to be address pre-Quilty is the rider qualifications.  My choice 
in supporting the motion is to give surety, clarity and to give trust and opportunity for the DAs to recognise that 
compromise to work with us to make this national championship a great and successful 60th anniversary. 
 
PS asked who is responsible for telling the membership. 
 
KM – it is the responsibility of the AERA Secretary to advise on meeting outcomes 
 
SPW stated that it will be the DAs who will put this information up on their website and on their social media 
pages. 
 
CE – it is not the DAs responsibility  
 
MZ – it is AERA ‘s responsibility and not the DAs.   
 
Voting: SPW – yes; XW – yes; LR – yes; TE – yes; BH -  yes; AM – yes; KM – no; SR – no. 
Carried by majority 
 
Action 
 
Correspondence to four DAs to request consideration of postponement or withdrawal of request for SGM. 
 
Correspondence to go to all DAs to advise on qualifications for entry to TQ and they may advise their 
members.   
 
AM noted that Jack and Sarah have been very active within the DAs with this push so they can share that 
information with their DAs and trust that that information will be shared in a manner that is respectful to all and 
respectful of the process. 
 
SPW noted that this is a big compromise for us as well, with reference to the DAs who have called for the 
SGM. 
 
AM asked that everyone work for the ride and for the sport.  If one thing will destroy our sport it is this level of 
disunity.  We have hopefully arrived at a position which will work for the membership, for the ROC and for the 
ride.  The SGM can still go ahead or it may be conducted with a different timeline.  TQ26 nominations can open 
as scheduled with consideration of the new criteria.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

 
Meeting adjourned at 11.44 pm to reconvene on Monday 27 April 6.00 pm 
 
Meeting reconvened at 6.00 pm on Monday 27 April 2026 
 
Andrew Miles remained in the chair and declared the meeting open at 6.03 pm with a quorum present. 
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Present - Sioux Reid (President) (VERA), Belinda Hopley, Annette Bailey (NSWERA), Xanthe Webb (QERA), Kim 
Moir (Secretary) (QERA), Lainie Ray and Cheryl Bullock (SAERA), Andrew Miles (Vice President) (TEERA), 
Natasha Ellery (Treasurer) (WAERA). 

 

Apologies – Sarah Pollard-Williams (NSWERA) Allison Brown, QERA Delegate; Martin Mizi, VERA Delegate 

Proxy Votes  

Kim Moir proxy to Craig Ellison if required – provided to Andrew Miles as Chair 

Sarah Pollard-Wiliams to Annette Bailey for 27/04/2026 

Lainie Ray to Cheryl Bullock for start of meeting on 27/04/2026 

 

Visitors - AERA Delegates – Maureen Zeschke (NSWERA); Peter Scott, Craig Ellison (QERA); Jack Robinson 

(TEERA); Virginia Reichenbach  (VERA); Ingrid Stanistreet (WAERA) Honorary Member – Dr Pat Hodgetts  

 
Meeting to commence with further discussion on the TQ Rider Qualification.   
 
AM noted that a motion had been passed.  This was done very late at night and was recognised as supporting a 
compromised position, perhaps because there was a feeling of no choice and further discussion over the days 
since that meeting has caused us to further consider this outcome, with most MC members thinking the motion was 
not ideally put.  There is concern raised about the restricted speed. 
AM also referenced correspondence from Dr Harry Wever and from Meagan Kreough who referenced research 
papers which talked about fatigue, different distances etc. 
 
CE – further consideration of the motion passed and consider that we can’t have a local rule that is contrary to the 
AERA Rulebook and the speed restriction is not in line with the rules around endurance horses and riders. 
 
AM – technically that is correct and realistically our intentions were good.  Kim had noted that a significant 
percentage of rides do compete the Quilty at that speed overall, with a variation of speeds over the five legs, but  
and variation of speed over legs – can’t effectively do it for this ride but may be a good outcome to have this as a 
target from a horse welfare view. 
 
SR – agree this would not be aligned with current rules and can’t see it working, for many reasons. 
  
KM – raised concern that holding back a fit horse on the first leg is possibly not good for rider or horse and the first 
leg may be the fastest one ridden as the horse is fresh and this leg will be used to settle the horse in.  That said, 
the experience has been that competitors will be quite spread out by the time they all come in off the first leg. 
 
NE – we are talking about horse welfare for a person who hasn’t done a 160 km ride but we don’t know if the rider 
is going to ride with a mentor who has years’ worth of experience, someone that they train with and who will also 
have to slow down and possibly compromise their time.  There is some thought that the longer time on course is 
harder for the horse. 
 
IS – haven’t done an endurance ride for a long time but think that my training time would be faster than that.  If I 
were going to do the Quilty, I anticipate I would be riding with someone and would be holding them back.    
 
AM – holding first time 160 riders back also runs the risk of splitting training groups, training partners, riding 
partners.  Making changes now just 8 – 10 weeks our from a major event, to something that was decided at the 
beginning of the year does not sit well.   AERA MC has endeavored to compromise in the hope that DAs would 
moderate their intentions and moved ahead in good faith to no avail and have probably caused anxiety to those 
who had started on the new pathway. 
 
NE – our whole discussion has been geared towards people at the 500 km mark but there are potentially many 
riders who have done many more kilometers, but who have not managed to complete a 160 km ride and have very 
few opportunities to enter a 160 km ride. 
 
JR – want it to be on record that there was no communication with those who had requested the SGM between this 
meeting and the previous meeting with respect to timelines for changing motions. 
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KM – correspondence was sent to the four DAs on 24 April acknowledging receipt of the SGM request and 
explaining the timeframes for calling an SGM.  This also included the request that the DAs consider delaying or 
withdrawing the request and explained the additions to rider qualifications that had been passed in Part 2 of this 
AERA MC Meeting held on 23 April.  Two further motions were received on evening of 26 April and it was stated 
that no feedback had been received for the timeframe allowed for changes to the original motions, so they were to 
stand and two further motions were put forward.  KM had circulated these for discussion as to whether the new 
motions were relevant to the original purpose of the meeting.  No comment was received from other MC Members 
or Delegates in the 24-hours between receipt of motions and this meeting 
 
BH asked if additional motions could be added up until the notice of the SGM was sent out. 
 
KM – the request to hold an SGM has been received with motions relevant to the topic.  If a motion is not in line 
with the topic originally stated and you want that motion to be considered, a new request would have to be 
submitted.  That’s why the question was posed to all MC Members for their consideration of whether motions could 
still be aligned with the original request. So for example, if the motion was to change all 160’s from hereon and the 
original topic was linked to TQs only that might be considered as a new topic. 
 
AB – asking for clarification that we are discussing amending the motion passed at the last meeting to include the 
120 km distance requirement and to remove the remove the 11 km /hr restriction which is not aligned with the 
Rulebook and not appropriate for endurance riders on endurance horses.  AM confirmed this was the direction of 
this discussion. 
AB cited her experience as an endurance rider and as a Ride Organiser, with a 40-year experience, and talking 
about our national championship, urged that we must be mindful of the public perception of our sport and that 
animal welfare issues are becoming very prevalent with particular attention to horses. The qualification criteria that 
were brought in very quickly was not in line with our welfare considerations or with the running of our national 
championship.  It is also not in line with helping DAs have a reason to host a 160km event.  The inclusion of a 
120km completion for this year and then revisit, and without the speed restriction, is adequate.  Of the 500 km 
required, 240 of those are at novice speed and time.  We can’t truly assess how many people will be affected but 
we need to move forward. 
 
CE – the only way to address this is to rescind the motion passed on 23 April and start from a clean slate, because 
the motion is unworkable. 
 
PS learning the role of delegate very quickly - did some research over the weekend and have sent a letter around 
and agree the motion should be rescinded.  Individual components could be discussed and voted on separately. 
   
Motion:  2026/ Sub/04  Moved:  Kim Moir / Xanthe Webb 
That motion 2026/Sub/03 passed on 23 April be rescinded. 
 

Motion:  2026/Sub/03 Moved: Xanthe Webb / Sarah Pollard-Williams 
That AERA formally writes to the four Division Associations (DAs) who have requested the Special 
General Meeting to request that they consider postponing or withdrawing their request for a Special 
General Meeting, in order to allow TQ26 to proceed under the current rider qualification framework of 
completion of 500 kms of endurance riding, with the added condition that a person attempting their 
first 160 km  ride will have completed a 120 km ride and will maintain a speed of no more than 11 kms 
per hour. 
 

Carried unanimously 
 
CE – in consultation with the exec of QERA we have taken some legal advice, Hamilton Lock Lawyers and an 
event agreement was signed between the AERA, QERA and TQ26 Committee was executed on the 10 February 
2026. There is a clause specific to the TQ Manual stating that this manual can only be modified if all parties are in 
agreement.  It is QERA’s position that if there is a modification to the TQ Manual that QERA will commence legal 
action. 
 
BH – asked for clarification that all parties would refer to the 8 Management Committee members. 
  
CE –  clarified that the three parties are AERA, QERA and the TQ26 Committee have to agree to the change and if 
AERA makes an amendment that is not acceptable to the other two parties we will seek an urgent application 
before the court. 
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PH – asked if someone could access the TQ Event Agreement and read out the specific clause referenced by CE 
as this is not familiar to PH. 
 
AM read out from the TQ Final Event Agreement –  
 

• This agreement may vary from time to time subject to mutual agreement between all parties specified 
above. 

 

• Any exemptions to the requirements of this manual must be approved by the AERA in consultation with the 
relevant DA and TQ Sub-committee. 
 

 
PH advised that she was familiar with the first statement but not the second and asked why and how this came to 
be added for TQ26 rather than the standard affiliation agreement what has been used for the last 4 – 5 years. 
 
KM assured that the agreement as signed for TQ26 and as read by AM is the same one that was signed for TQ25 
and for Quilties before that. 
 
PH was adamant that the last sentence was not on the document that she has. 
  
CE – noted that two other TQ Committees have held AERA accountable to the agreement that was signed when 
there had been subsequent changes.  Tasmania was one of those states that held AERA to the agreement when 
they sought to increase the price of buckles to the TQ committee to cover the increase in costs to AERA. 
 
JR – asked what was the date of the change to the Rider Qualification and KM confirmed that the agreement was 
signed on 10 February and the rider qualification change was decided on 21 February.  He noted this was after the 
signing of the agreement and noted that they had therefore agreed to the  initial 160 km rider qualification but that  
QERA and TQ26 would pick and choose what changes they would agree to.   
 
KM agreed with this observation and referenced the example cited by Criag when Tasmania refused to pay for the 
increase in the cost of buckles but would probably have accepted a reduced cost had that been offered.  
 
AM noted that this is the point of the clause – changes can be made to accommodate a change of circumstances 
but must be agreed to by all parties. 
 
XW – at the end of the day we want TQ 26 to proceed with the alternate pathways of 160 km or 500kms, taking into 
account that all horses and riders entering a 160 km event are endurance status.  We never tell riders how to ride 
their horse.  We need to move forward and review after the event as agreed 
 
AM – summarised that it had felt like we had no option on Wednesday night and we compromised. There was no 
sense that that was reciprocated and still believe the change we made in February was a good change. As an 
experienced rider and one who has played other roles, I don’t believe this is a horse welfare issue.  This change 
impacts on a very small number of people.  The traditional pathway is still available, and some people will be 
adversely affected if we take away what has been offered. The talk of legal advice gets my back up, understanding 
the position but uncomfortable at the threat of bringing legal processes into our sport  
 
CE noted his agreement that it was not in good taste for QERA to take legal action, but it was a decision taken by 
the Executive  – not a preferred strategy but QERA felt the need to safeguard the planning and preparation that 
has already gone into this event and of its members. 
 
Motion:  2026/Sub/05 Moved: Sioux Reid/ Kim Moir 
That AERA accepts the TQ Rider qualification criteria of having completed a 160 km ride or having 
completed 500 kms of endurance rides with at least one ride having been done in the preceding 13 months. 
 
CE – don’t believe we need a motion as we are reverting to the motion already passed. We rescinded the motion 
that was passed earlier at this meeting so the previous motion stands. 
  
AB – what is missed is the groundswell of opinion against this motion and also have a bad taste in my mouth that 
members of our sport actually want to sue  so they can have their way and have their decision accepted. I find this 
a very sad position that we are in. There has been expressed dissatisfaction against the qualification change in the 
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Quilty Manual, and it is showing disrespect for those opinions.  Personal conversations suggest that this change 
didn’t need to happen – feel that it is watering down our qualifications, which have been in place for 20 years. 
  
XW – agree that we don’t need a motion and don’t agree we are watering down our quals.  We have defaulted 
back to what was the qualification at the beginning of the year. People will come from across the world and across 
the  country to participate in an excellent event and it’s not an elitist event.  This is the Tom Quilty Gold Cup - the 
people’s ride and to complete is to win.  People want to get that silver buckle, and this change is inclusive of more 
members.  I have noted that people who are against this are in the “160 club” and think they are better than those 
who have not qualified by the 160 km pathway.  The only state that has surveyed its members is QERA and 66% of 
its members support the change.  At the end of the day this is fair and no one is disadvantaged. 
 
KM – an appraisal was done of all the communications we had had and an analysis of the Facebook commentary 
and it actually came down to a small number of people.  This is recorded in the earlier part of the meeting in the 
Business Arising.  WAERA have just done a survey, VERA did a survey and TEERA did survey members at a ride 
by face-to-face interview.  Also there has been discussion and recommendations from the NVP, and it has always 
been on our agenda to survey the wider membership, but that was taken back to the issue of FEI being included in 
the Quilty.  SAERA did survey members earlier in the year but not sure what the focus of that survey was. 
 
AB – taken exception to XW suggesting that Annette had said that the Quilty was elitist.  The word has become 
very negative, and AB has never associated the term with the Quilty.  We pride ourselves on breeding horses that 
are going to be long-distance horses that are seasoned properly.  This is taking away a reason for the DAs to be 
the grassroots.  
 
BH – noted that Xanthe has apologized on the chat function for the elitist comment. My main concern has always 
been about the process and that there has to be a national survey, within a few weeks of TQ26 to look at the data 
and allow everyone to have their say. 
 
AM – the motion has been passed, and we will have a full review after TQ26 – that has always been the plan. 
 
NE – the survey issue was determined at the meeting following the decision made in February. 
 
4. Governance Portfolio – review of AERA Affiliation Agreement – carry forward to next meeting 

 

 

5. TQ26 Report and minutes of meeting held on 15 April 2026 – Kim Moir 

 

Minutes of the most recent meeting of the TQ26 Committee have been included in your documents as well as an 

updated budget. 

 

Note Event Director’s comments re negative impacts on the event and the Ride Organising Committee from the 

recent Facebook commentary.  It is unknown if this has had any impact on sponsorship, but this has  been very 

difficult to achieve.  There is also concern about the impact of fuel costs, but for Queensland at least we can see 

return of members – not sure what is happening for other states, but calls have been received from members in 

other states keen to know when nominations will open. They are currently scheduled to open on 25 April. 

 

Two revised budgets are presented, one for 200 nominations and one for 250 nominations.  

The request is made to AERA to allow an increase in nomination fee by $100 to $550.  This increase still does not 

balance the budget. 

Sponsorship, as noted, has been very slow, and we still have a number of rugs and trophies that have not been 

sponsored 

 

Pat Slater judges to be considered by AERA, providing a number of options to allow for any conflict of interest on 

the day – listed in no particular order: 

Roy Barsby, Caroline Fitzgerald, Bob Sample, Gayle Holmes, Ken Moir, Saasha Grogan, Alan Mackinder, 

Alan Caslick, Kaylea Maher, Jil Bourton, Sarah Sullivan. 
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Ride base – works scheduled to top dress the trot out area; final plan determined and to be forwarded to database 

sub-committee immediately. 

 

Course – first three legs of the course to be trialled at the Stirling’s Classic. 

 

Volunteers – enough offers and allocation to tasks to be finalised. 

 

Biosecurity plan finalised and forwarded to AERA.  There are three referral options noted in the plan and the 

procedure will be to check all vehicles at Imbil showgrounds rather than have vehicles queuing on what is a busy 

dirt road. 

 

Good promotion happening now on Facebook 

 

Motion:  2026/Sub/06 Moved: Sioux Reid/ Belinda Hopley  
That AERA accepts the TQ26 Biosecurity Plan as provided at this meeting. 

Carried unanimously 

 

 

6. Meeting closure 

Meeting closed at 9.19 pm 
 
 
 
President:  Sioux Reid 
 
 
Signature: ___________________   Date:  __________________ 
 

WestVIC Technology
Typewriter
31/08/2026




