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Minutes of Subsidiary Agenda for 31 January 2026

These items were received after the cut off time for inclusion in the main agenda for the AERA Management
Committee Meeting.

1. Correspondence

Inwards Action

L1 24/01/2026 | NSWERA comments re proposed survey re TQ and FEI Agenda

LI2® 27/12/2026 | VERA D Little re outstanding VERA invoices Agenda

LI3 28/01/2026 | NSWERA Registrar query re intermediate rider entering a Agenda
mini-marathon

Outwards Author

LO1 | 25/01/2026 | AERA Registrar to K Lee re AERA awards for presentation Registrar
at TQ26

Motion: 2026/01Sub/01 Moved: Dick Collyer/ Andrew Miles

That the late incoming correspondence is received and the late outwards correspondence is endorsed.
Carried unanimously

1.1. Business arising from late correspondence inwards
1.1.1. NSWERA comments re proposed survey

Document received from NSWERA with comments and feedback about the survey proposed to be sent to
all members of DAs about the option to run an FEI 3* division as part of a TQ event.

This was discussed as part of Business Arising in Main Agenda
1.1.2. VERA President — response re outstanding invoices and invoicing processes for AERA

| would like to provide an update regarding the status of VERA payments of due AERA invoices.

| would first like to apologise for any confusions in communication that have occurred recently. | am currently
catching up on the status of all invoices, and | believe | am up to date on the AERA invoices.
My understanding of the VERA approval status is as below.

Invoice Number Approval Status

00002787 Official invoice not received until Jan 14" Approved and paid Jan 27.

00002781 Received after the report cut-off for Dec 3¢ VERA MC meeting, due to no
standard Jan MC meeting next scheduled meeting 24th Feb

00002780 Received after the report cut-off for Dec 3¢ VERA MC meeting, due to no
standard Jan MC meeting next scheduled meeting 24th Feb

00002772 Approved for payment at Dec 34 VERA MC meeting

00002764 Approved for payment at Dec 3 VERA MC meeting

00002742 Approved for payment at Nov 121" VERA MC meeting

00002741 Approved for payment at Nov 121" VERA MC meeting

The four approved invoices are currently still on hold as we are awaiting funds to be released from Bendigo Bank.
Please rest assured that | am following up the status of these funds and will aim to get these processed as soon as
possible.

Unfortunately, the timing of the late '25 meetings and Christmas break has left quite a hole for invoices 2780 and
2781. 1 would like to request that these to be held until we are able to meet for a standard VERA MC meeting to
approve them, keeping in mind that invoices have been traditionally raised for approval at VERA MC meetings, and
only under rare circumstances are motioned for payment outside those situations.
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Invoice 2787 has just been accepted through an online motion and payment has been made directly. | would like to
understand a bit more about this invoice, however. Looking through the previous minutes, | can see the order was
placed in Nov25 yet not invoiced until Jan 14. | am unsure on what caused this delay, but it did result in a late
payment.

| would like to discuss our current agreement regarding credit terms. | am not aware of a formal agreement
regarding the credit period and the application of credit, as none is available in the affiliation agreement. If there is
a record of this, | do request it please. | would like to confirm why small asset orders such as arrows and logbooks
are required COD. | believe these kinds of orders should be managed with credit, due to the often-important
delivery of new logbooks during the New Year period.

Discussion

Secretary reported that AERA invoices are sent out on the 5™ of each month and suggest that fits with end of
month reports. The AERA Bylaw — Fees and Charges is noted later in this agenda for review and any changes
would be presented at the AGM as a Special Resolution, this would include AERA providing a line of credit.
There is time given for payment of invoices, to the end of the month, so worst-case scenario if there has to be a
DAMC meeting to approve payments, this would run into the 31- to 60-day aged receivables period.

Action

Response to VERA that concerns are noted and that the AERA By-law — Fees and Charges will be reviewed with
any changes to be presented as a Special Resolution at the AERA AGM agenda. All invoices are issued on the 5t
of each month to align with end of month reports and that can’t change.

1.1.3. NSWERA Registrar — query re an intermediate rider entering a mini-marathon of 200km
Request that the SMC would like in writing, that Intermediate riders can compete in a 200 km mini marathon.

Discussion

Online discussion had determined that the rulebook does allow for a novice rider to enter a mini-marathon of any
distance.

Concern noted that this should not be considered in similar vein for a novice horse.

Action
Response to NSWERA that a novice rider can enter a mini-marathon according to the current rules.

2. Reports

2.1. AERA President’s Report — Sioux Reid

A warm welcome to new and present MC members and DA delegates for our 15t AERA meeting for 2026. The end
of January already!

To members new to the table, please carefully consider your areas of interest and expertise and have a look at the
sub-committees to see where you may be able to put your hand up and join in. As always, many hands make light
work, and many brains bring in new ideas to consider actioning.

Ask all the questions to help you understand the AERA MC and agenda points but please be concise and polite to
others present. In coming to the AERA table we all need to bring a national, not state-based, perspective. Your
contribution to meetings helps to form part of the national framework and needs to not be biased towards your own
DAs. Use your vote from that perspective.

| like to go through the agenda and write a quick summary to send to my DA prior to the meeting so they are better
informed of any votes that may arise & any questions or points they would like you to raise on their behalf.
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Hopefully QERA's recent education weekend went successfully and even better if it attracted new members to our
incredible sport. It seems all DAs are experiencing drops in membership, and/or ride numbers, and brainstorming
what we can do to encourage new members to our sport.

QERA, TEERA, SAERA & VERA all have ride weekends/events coming up in February. Here’s hoping the warm
weather is kind to all horses, riders and volunteers.

President’s Report received

2.2. VERA Report — Sioux Reid

The 2025 VERA AGM was attended by 30-40 members.

Kerrie Gabb was willing to be the interim secretary until a permanent secretary was confirmed. Shannon Decker
agreed to step up to the presidency until a new president was confirmed.

Following the reading of the president’s report, Linda Tanian stood up to answer the comments pertaining to the
AERA database costs and revenue streams that provide AERA with income.

| also spoke to the report to explain several points in VERA'’s financial reports that are not the responsibility of
AERA. | directed people in attendance to look up the AERA fees and charges and our website in general with its
extensive information for DAs and members. No one present asked any questions of me as AERA President.

The renewed insurance was discussed at the AGM with the reimbursement back to the DAs, proportional to % of
membership, to decrease the insurance short fall owing at the end of 2025. Sandy Little asked when was the last
time that VERA had a claim, when was the last P/L claim and whether AERA received a “no claims bonus” as a
result? | was unable to answer his questions at that time but would be interested in sending VERA the answer.
Following the meeting, Martin Mizzi convinced Damien Little to step up as VERA president. Great result and the
SMC approved the appointment.

Firstride is at the end of February, weather permitting. Currently we are awaiting ride applications to fill our calendar,
it appears quite forlorn atm!

VERA report received

2.3. TQ27 Notes — Sioux Reid, AERA Advisor to TQ27

In attendance via zoom: Anna Erickson, Lyn Summerfield, Stee & Linda Moss, Di Raynor, Caitlan Liebman, Tom
McCormack, Sioux Reid

o Discussion to contact Shire for in kind support/sponsorship

¢ Financials from Collie TQ to be forwarded

e Caitlyn, Kack & Steve to further discuss vet ring, strapping area and mustering point. Extendable if
required. Discussion between compounded sand vs grass to be decided

e Anna to sign TQ27 agreement from 22/11/25 and forward to AERA

e Tom circulated current version of TQ Manual V1.5 and Excell spreadsheet for financials

¢ Collie Bendigo Bank to be approached for sponsorship and to hold TQ27 account

e Approach WAERA for sponsorship

¢ WAERA State Champs to be run at TQ27 venue in 2026

e Discussion between dinner on site and cost of marquee vs bus to outside venue

e Hannah to organise Admin and volunteers

¢ Ingrid to start seeking local sponsorship

e Lisa to organise catering and trade stalls

e Karen to choose merchandise in limited items, probably the Pilbara shirts in aqua, same as Collie TQ so
attendees can add to current purchases. Karen to be asked if she would consider organising trade stalls

e Ingrid is doing media and publicity

e Listin TQ manual for guidance for events and functions
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e Requested TQ27 committee sent their meeting minutes to AERA for 31/1/26 meeting
¢ Next meeting is scheduled for 17 February.

Discussion
Purchase of ETS has been discussed by WAERA but lack of personnel with knowledge about setting up the
system have blocked that. This will be discussed again at the next TQ27 Meeting.

3. Governance Portfolio — review of AERA Bylaw — Fees and Charges

AERA Bylaw — Fees and Charges v 31-01-2026 attached with the agenda with comments in the document for
consideration. This has to be approved at the AGM but put forward now for information and discussion.

Both SAERA and VERA have asked that AERA change its financial procedures.
e As per correspondence in main agenda, SAERA has asked for earlier advice on fees for the following
year.
e As per correspondence in this agenda, VERA has asked that AERA allow for goods purchased from
AERA to be dispatched without payment — this could be an ETS or parts of an ETS as well as
stationery. And would this change apply to ROC also.

Discussion

The current bylaw notes that all the portion of membership fees to come to AERA is withheld by AERA and the
remainder of membership fees is paid to DAs. The bookkeeper felt more sure of numbers to pay the full amount
to DAs and then invoice the DAs for the AERA fees and charges; this was also supported by DAs as they could
see what they were paying to AERA.

If we provide advice on fees and charges earlier than from the November meeting this will be without advice
from the Insurers on final premiums for the following years so may be more of a guestimate based on
assumptions about insurance increases.

Action
Revised document to be presented at the AERA Annual General Meeting.

4. Rule Changes
4.1. Rulebook Sub-committee report

Following queries from a number of the DA Registrars, the Rulebook Sub-committee has met to review the rule
change relating to the process for applying for upgrades to logbooks from novice to endurance.
A meeting of the RB SC was held on Monday 26th Jan to discuss the application of the new rule around

upgrading a logbook from novice to open.
Present at the meeting were Dick Collyer, Jil Bourton and Andrew Miles with an apology from Bel Hopley

The rule now reads:

46.5 e) a complete identification (including any legible brands at the time of the inspection) has been
completed, by the applicant or a vet, verified by an AERA Chief Steward, and lodged with the DA
registrar.

The original motivation for this change was to reduce the cost and potential doubling up of ID
paperwork for horses from other disciplines who may already have similar paperwork completed and

also be microchipped.

We discussed the best way to implement this change and have the following recommendation:

1. The horse must be microchipped,
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2. the original novice identification page constitutes the complete identification required,

3. this identification will have been checked by the CS at the novice rides already completed;

4. upon completion of the qualifying ride, the logbook is sent to the DA logbook registrar with the microchip
number for the upgrade to be completed.

We also discussed the potential streamlining of the logbook process which could occur in the future if
all horses are microchipped prior to applying for a logbook.

Discussion

Note that point 3 is not another check done by a Chief Steward as this id check is done at every ride and a CS can
change the identification details if they observe any inaccuracy. They can also add the microchip number if this
has been done since the logbook was initially requested.

Concerns raised about the accuracy of owner identification but this has always been in place and should always
have been checked by a CS and corrected, dated and initialled.

The process for applying for a novice log book has not changed and the only difference is that a vet id is not
required for an upgrade.

Note that the logbook is the appropriate AERA form referenced in the rule.

Action
An email to go to all Chief Stewards to impress on them the importance of confirming the identification of the
horse in the logbook does match the horse standing in front of them.

4.2. QERA - proposed rules changes to Rules 49.2 and 46.5

QERA moves that all applications for a novice logbook will be accompanied with a microchip number and that
Rule 49.2 be amended to include the clause as below:

INITIAL LOGBOOK FOR A HORSE

49.2 The initial AERA novice horse logbook application shall:

a) be lodged by a current member of a DA

b) be lodged on the appropriate applicable form as determined from time to time by the AERA

c¢) be lodged with an AERA horse identification form, which must include a microchip number for that horse,
completed by the applicant or a veterinarian

d) have all forms completed fully and accurately and accompanied by the appropriate DA fees

e) nominate the name of the horse as registered with a breed society (if appropriate)

f) nominate the name of the current owner of the horse.

And that 46.5 d) (which refers to the requirements for an Open Logbook) is deleted:
d) the horse has been identified by a microchip implant, and

Rationale:

This would ensure that all traceability and bio security measures are in place for all endurance horses with
logbooks. The process would simplify all applications as the identification of the horse would be determined by
the microchip number which is checked against the logbook at every ride the horse attends.

It seems likely that governments will soon require microchipping of all horses that participate in the recreational
horse industry and this decision will put endurance ahead of this.

This decision also opens the possibility of streamlining our logbook procedures so that members will only need to
apply for a logbook, with an ID done by the applicant and then there will be no need for the logbook to be
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returned to the DA logbook Registrar for an upgrade to Open status. Logbook and registration fees could be
adjusted to suit new procedures to benefit members and to reduce the administrative tasks of DA registrars.

Discussion

Noted that this could lead to further streamlining of the process at a later stage and may lead to change of horse
registration fees.

Also noted that there will be a transition period as we have many novice horses who are not microchipped who
still won’t be when they come to upgrade to open. Suggested that it may be better to leave 46.5 d) as is until that
becomes irrelevant as all horses will be microchipped.

The national traceability scheme being introduced will eventually require this so we will be ahead.

Moved: 2026/01Sub/02 Moved: Dick Collyer / Andrew Miles
that all applications for a novice logbook will be accompanied with a microchip number and that Rule 49.2 be
amended to include the clause as below:

49.2 The initial AERA novice horse logbook application shall:

a) be lodged by a current member of a DA

b) be lodged on the appropriate applicable form as determined from time to time by the AERA

c) be lodged with an AERA horse identification form, which must include a microchip number for that horse,
completed by the applicant or a veterinarian

d) have all forms completed fully and accurately and accompanied by the appropriate DA fees

e) nominate the name of the horse as registered with a breed society (if appropriate)

f) nominate the name of the current owner of the horse.

And that

46.5 d) the horse has been identified by a microchip implant, is deleted

Voting: SPW - yes; MZ — yes; DC — yes; KM — yes; JB — yes; AM — yes; NE — yes; SR — yes.
Carried unanimously

Passed for a first vote to be brought back to the next meeting for a second vote.

Action
DAs could look at rides offering microchip opportunities at rides.

4.3. Rules related to novice horse entry to a mini-marathon — for discussion and immediate action.

A number of rules have been identified that have caused concern about novice horses being entered in a mini-
marathon ride.

As the rules stand now a novice horse may enter a mini-marathon as long as it is 5 years old and meets dentition
requirements for that and has a logbook. [45.1, 45.2, 47.1]. The rider needs to have completed two intermediate
rides but the horse can have done nothing.

A mini-marathon can be up to 50 km per day with no restriction on the number of days.

Note last para re comparison between entry requirements for a novice horse entering a single day endurance ride
of more than 120 kms

Rules to be considered

A “mini-marathon” is actually defined as having a minimum total distance of “120km”, so it is expected to be at
least that length [5.1, 6.1]. By definition, this type of ride consists of traveling between 40km and 50km each day
for “three or more consecutive days” [4.1].
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If a mini-marathon exceeds 120km (for example, a 4-day event totalling 160km—200km), the following
requirements apply:

* “Novice Distance Limits:” While a novice horse is restricted to a maximum of 120km in a “single day”, it is
permitted to complete the full distance of a multi-day mini-marathon even if the total exceeds 120km, as the
daily distance remains within the 40km-50km limit [47.1, 47.3].

Rider Requirements

* “Experience:” A novice rider must have successfully completed at least “two intermediate rides” (40km—60km)
before entering a mini-marathon [27.1, 29.1].

* “Membership:” The rider must hold a “DA Intermediate membership” [27.1].

* “Age:” The rider must be at least “5 years old” on the day of the ride [27.1].

Ride Controls for Distances Over 120km

* “Maximum Distance:” The maximum total distance for a mini-marathon is calculated as the number of “riding
days multiplied by 50km” [5.1, 6.1].

* “Pace Limits:” Because it is a non-competitive event, both novice riders and novice horses are subject to a
“minimum riding time” for each leg [4.2]. They cannot ride faster than a pace of “14 km/hr” [8.6, 29.2, 47.4].

* “Rest Days:” If the mini-marathon is scheduled for “four days or more”, the Ride Organising Committee (ROC)
may include designated 24-hour rest days after the first three consecutive riding days are finished [9.5].

* “Vetting:” The veterinary team may require horses to undergo an inspection before the start of each new day
[9.4].

Comparison with Single-Day Endurance Rides

It is important to distinguish a multi-day mini-marathon from a single-day “endurance ride”. If the ride were a
single-day event exceeding 120km:

* The horse would be required to have “Endurance status” (not novice) and an Endurance Horse Logbook [45.2].
* The rider would be required to have “Endurance status” [27.1].

* For single-day rides of “160km or more”, the horse's minimum age increases to “6 years” [45.1].

Discussion

Consensus that the current rules allow horses to be entered into a mini-marathon or a micro marathon that could
be potentially over 120 km in any one ride which is anomalous with the rule that a novice horse cannot be
entered in a ride or rides that is over 120 kms in any one day.

The first rule is that at all times the welfare of the horse is paramount and this is in conflict with that. Definitions
may need adjustment — minimum endurance ride is 80 km and

AERA can consider a ruling on the basis of horse welfare that a horse cannot enter a mini-marathon as a novice
horse.

AM — Rulebook Sub-committee will consider options for minimising changes to novice horse rules acknowledging
that there should be no rush to push horses to distances that they have not been prepared for. Allowing the
mini-marathon to proceed under these terms is contrary to the primary goal of horse welfare is paramount.
Option is to consider that a novice horse cannot do more than 120 kms at an event. Change to tables 4 (ride type)
specifying that a micro- and mini-marathon is a maximum of 3 days, and change to table 6, setting a max distance
of 90 or 120 kms would align with table 4. This would be the max we would consider allowable for a novice horse.
Suggestion also to consider a logbook is required for a micro-marathon and that the rider should at least be an
intermediate member.

Motion: 2026/01Sub/03 Moved: Dick Collyer / Andrew Miles
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That the AERA corresponds with the Shahzada Committee that we agree with their proposal for the entry of
horses and riders into the 200 and 120 mini marathon.
Carried unanimously

Action
Correspondence to end to Shahzada Committee and to all DAs.
RBSC to undertake a review of novice horse rules

5. TQ26 - possibility of an AERA meeting to be included at this event

There has been no face-to-face meeting in 6 years and when we moved to online meetings it was always with the
idea that there would be at least one face-to-face meeting.

General consensus was that a face-to-face meeting is a good thing in building relationships and having a meeting
at the Quilty is also about being visible to the Wider membership.

Concerns raised included the cost which is charged back to the DAs on a proportional basis; we still won’t get
everyone there; those who are there will probably be involved with a horse or a function.

Agreed that this would be an agenda item for the April meeting and a decision for the incoming AERA Management

Committee.

6. Meeting closure
There being no further business the meeting was declared closed at 5.35 pm AEDT

i‘-‘resident: Sioux Reid, AERA President

signature: _ SZeidl Date: 21/04/2026
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