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Minutes of the Committee of Management Meeting 
 
Date:  Commencing at 7.00 pm AEST on 21 and 22 April 2026 
 
Venue: Webinar – please note that this meeting will be recorded. 
 

 
1. Meeting opening  

 
Andrew Miles, Vice President, as Chair, declared the meeting open at 7.00 pm with a quorum present and 
thanked everyone for their attendance. 
 
Attendees were reminded of protocols for the meeting and the Secretary asked that people note in the 
chat line if they are leaving the meeting. 
 
Secretary note – this meeting was held over 3 evenings with the meeting held on 22 April 2026 
reconvened to 27 April to allow all agenda items to be addressed. 
 

2. Attendance 
 

2.1. Management Committee Members Present 

Sioux Reid (President) (VERA), Belinda Hopley, Sarah Pollard Williams (NSWERA), Xanthe Webb 

(QERA), Kim Moir (Secretary) (QERA), Lainie Ray (SAERA), Andrew Miles (Vice President) (TEERA), 

Natasha Ellery (Treasurer) (WAERA). 

 

2.2. Apologies 

Allison Brown, QERA Delegate; Martin Mizi, VERA Delegate 

 

2.3. Proxy Votes  

Kim Moir proxy to Craig Ellison if required – provided to Andrew Miles as Chair 

Sarah Pollard-Wiliams to Annette Bailey for 27/04/2026 

Lainie Ray to Cheryl Bullock for start of meeting on 27/04/2026 

 

2.4. Visitors 

AERA Delegates – Maureen Zeschke (NSWERA); Peter Scott, Craig Ellison (QERA); Jessica Aistrope 

(SAERA); Jack Robinson (TEERA); Virginia Reichenbach  (VERA); Ingrid Stanistreet (WAERA). 

 

Honorary Members – Dr Pat Hodgetts  

Sub-committee members – Jil Bourton (Promotions and Chief Steward):  Kerry Fowler-Smith (AERA 

Awards – annual and TQ26); Linda Tanian (Database sub-committee)  

3. Portfolio Holders 

 

Secretary note 

Included in documents was the final version of Sub-committee members from the meeting following the 

AGM. 

 

Of note, the EADCM Review panel consists of the President and three members of TEERA, all with 

relevant experience to be on this panel.  I suggest that we add one or two others to allow for a review 

panel to be called with the opportunity to minimise Conflict of Interest. 

 

I have noted that Maureen Zeschke will liaise directly with the AERA Webmaster for the purpose of 

establishing a Research Library on the AERA website. 
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Governance/ Constitution – note that there are only two members of this “team” neither of whom is a 

member of the Management Committee. Note that the Constitution sits under Governance. 

  

Post meeting, Peter Scott has offered to work towards producing a Strategic Plan, so he has been added 

to this Sub-committee. 

 

Terms of Reference were made available to all committee members to offer any changes. 

New Terms of Reference for Research Sub-committee to adopted  

New Terms of Reference for the TQ Manual Review Sub-committee to be adopted. 

TQ Advisory Panel - Pat Hodgetts  

It has been raised at the  last 3 AGM portfolio appointments there is absolutely no need for the ancient TQ 
Advisory Panel. 
Pat noted that she may be the only person that attends the MC meetings who has full knowledge of the 
history of this panel.  Way back around 2004 there was feedback/ questionnaire sent to all members re TQ 
future planning. From that a 'TQ Working Party' was formed - including Barb Timms, Pat H, others and 
maybe Tom.  The much talked about manual (so as to not keep re-inventing the wheel frequently quoted) 
was commenced by Tom around 2010 and I worked with him on his manual - in preparation for TQ12 St 
Helens Tas. 
In July 2012  (dot point 35) The TQ Working Party was renamed the TQ Advisory Panel 
March  2013 - 10. 6  -- The TQ  Advisory Panel consisted of 2-3 people to be listed in the TQ manual. 
(initially Tom Ieva Pat ) 
Since most of the relevant info is now contained in the TQ manual and the TQ manual has been 
recognised by AERA as the 'go-find' place there is no function for the Advisory Panel . 
The ruling that the TQ committee  be a sub- committee of the host DA has certainly streamlined the 
preparation/ running of a Quilty and the firm understanding of the AERA-DA-OC relationship. 
I  have stated that there were no Term of Reference for the TQ manual sub-committee and added that the 
Terms of Reference for the Advisory panel are a jumbled mix that contain manual matters which have no 
place for the Advisory Panel. 
"The AERA TQ  Advisory panel will continue to operate until AERA determine that the sub-committee is no 
longer required " 
Pat Hodgettes recommended that the TQ Advisory Panel is no longer required. 
 
Discussions 
 
Kim Moir offered to join the Governance Sub-committee, so as to have a Management Committee 
member on that group. 
Belinda Hopley and Xanthe Webb offered to join the EADCM Review Panel. 
 
Terms of Reference – Research – Maureen Zeschke requested another week to review this document.  
It was agreed it was better to wait and have this done as best version and can be voted on by the AERA 
MC as an online motion.  Noted that preliminary discussions have taken place with the webmaster to set 
up a location on the website for relevant research documents. 
 
Terms of Reference – TQ Manual –  

PH commented on last sentence of the section Functions and Delegated Authority - “Ensure that the TQ 
Manual remains consistent with any rule changes or updates to guidelines.”  PH noted that the manual 
does not refer to rules specifically.”  Discussion to clarify that “guidelines” is not referring to the manual 
but to any other AERA Guidelines.  That to be added as well as “review at least every 3 years with 
intermittent changes added as an addendum until the next review is done. A history of changes to be 
included at the front for easy reference. 
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Motion:  2026/04/01 Moved:  Xanthe Webb / Belinda Hopley  

That Kim Moir be added as a member of the Governance Sub-committee 

That Xanthe Webb and Belinda Hopley be added as members of the EADCM Review Panel 

Carried unanimously 

 

Motion:  2026/04/02 Moved:  Belinda Hopley / Natasha Ellery 

That the Terms of Reference for the TQ Manual Sub-committee as amended be accepted. 

Carried unanimously 

 

Motion:  2026/04/03 Moved:  Natasha Ellery / Belinda Hopley  

That the TQ Advisory Panel be disbanded as recommended by Pat Hodgetts 

Carried unanimously 

 
Actions 

MZ to provide comments on the Terms of Reference for the Research Sub-committee to be approved by 

the AERA MC. 

Terms of Reference for the TQ Manual be uploaded to the AERA Website. 

Updates to AERA Website to reflect additions to portfolios and to remove the TQ Advisory Panel. 

 

4. Register of Pecuniary Interest 

 

Committee Member Point of Conflict Reason 

Kim Moir TQ26 Committee member 

   

 

5. Previous meeting minutes 

 

5.1. Amendments to the Minutes of the Management Committee Meeting held on 25 March 2026  

Minutes were distributed on 26 March to all MC Members and  Delegates and no amendments have 

been received to date. 

 

Motion:  2026/04/04 Moved:  Natasha Ellery / Xanthe Webb  

That the Minutes of the AERA Management Committee held on 25 March to appoint Office Bearers 

and Sub-committee members be accepted. 

Carried unanimously 

 

5.2. Review of Minutes of the AERA Annual General Meeting held on 25 March 2026 

Draft minutes from the AERA AGM were circulated for review to ensure accuracy before being 

distributes.  These will be adopted at the next AGM. 

Amendments received were to remove Martin Mizzi from attendees, motion at 9.1 was carried by 

majority (not unanimously) and to correct spelling of Zeschke. 

 

Secretary note  

The change to the AERA Constitution to include the sections on the AERA Independent Disciplinary 

Panel may require a change to AERA Rulebook 3.7. 

The AERA IDP inclusion will also require a Procedure – Governance Sub-committee and recruitment 

of 2 personnel from each DA. 
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Action 

 Minutes of AERA AGM to be circulated to DAs. 

 Minutes of AERA MC Meeting on 25 March to be signed and uploaded to the website. 

 Rulebook Sub-committee to review rule 3.7. 

 Governance Sub-committee to present a Procedure for IDP. 

 Secretary to write to DAs to request appointment of members to administer an IDP. 

  

6. Business arising from the minutes – refer Action Sheet 

6.1. Response from NSWERA to invitation to host TQ28 

 

The invite to host TQ28 was sent to NSWERA in October 2025 with a response requested by this meeting. 

A reminder to NSWERA was responded to that this was on their agenda for their meeting on 14 April to26. 

 

Discussion 

SPW  noted that NSWERA has received an expression of interest to host the State Championships in 2027 

and TQ28.  The ROC is negotiating to lease extra paddocks for camping and anticipate that this will be 

resolved shortly. 

If all goes well, TQ28 will be run from the Woodstock ride base. 

 

Action 

NSWERA to provide recommendation of a TQ28 ROC as soon as possible. 

 

6.2. EA Agreement – update 

6.2  AERA and EA MOU Master Draft 

6.2  AERA Endurance Medication Control Protocol 

Most recent version included in Google Drive and further email has been sent to Michelle James seeking a 

response in time for the AERA Meeting. 

Focus of discussion from AERA’s perspective was to emphasise the partnership between the two 

organisations to support international competition.  EA horses and riders need national rides to qualify – EA 

members are also AERA Members. 

 

Discussion 

There has been no response since the final version of the MOU was sent through. 

There has been no meeting of the EAEnC and no appointment as Athlete Representative that we have 

been advised of. 

MZ queried whether there was a preferred option that AERA had regarding a fee.  KM advised that the 

discussion with Michelle James suggested that our preference of no fee would not be considered.  Also 

noted that the first draft included an amount of $8000 but it was also noted that this amount would be 

revised as it was the amount from the agreement signed in 2023, so the expectation was for a higher 

amount for the first year and a CPI increase to be applied each year for the term of the agreement. 

Discussion about the addition of the AERA Medication Control Protocol being added as an addendum so 

that it is all in the same place and that EA understand that it is part of our partnership.  KM noted that these 

are on the EA website but Penny Dow, EA National Medication Control Officer, was not aware of this 

document.  KM to suggest to EA that this be added. 

Discussion also about previously raised concern that the TQ is not recognised by EA as a National 

Championship event and so members, particularly juniors, have not been able to access funding that is 

available to other sporting organisations. Noted that TEERA had passed a motion not to support an MOU if 

this was not addressed. 
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Noted that at the EQ Annual Awards endurance is the largest equestrian sport in the world.  Reference to 

this may assist in the request to have the TQ event recognised by EA, noting that the vast majority of 

endurance riding is under the AERA administration and all endurance events are affiliated with AERA. 

 

Actions 

Review of AERA Endurance Medication Control Protocol 

Request to EA that they accept inclusion of acknowledgement of National Championship events to the 

MOU. 

 

6.3. Review of AERA Course Marking Standard 

6.3 AERA Course Marking Standard 

This is an action from the reports from the HWSC with reference to two horse catastrophes. 

 

Discussion 

Points discussed 

• Checking the course before commencement of event – considered important but often difficult to 

execute due to timing of arrival of CS, possibly only one CS, and often lack of ROC available personnel 

to facilitate this, possibly ROC resent this and don’t see it as a requirement. DAs to encourage ROs to 

support this, particularly for parts of the course that will be ridden in the dark.  Does this need to be 

written into the rulebook?  Currently the rulebook puts responsibility for tracks and safety of horses and 

riders on the ROC. 

• Height of arrows – this is set so arrows are visible for someone on horse back but there is not always 

something available to attach arrows to at that height so suggestions that this is recommended but 

can’t be mandated. 

• Pre-ride talk – as per the rulebook, attendance is mandatory for novice riders but there is no way to 

know this is adhered to.  The rules note that non-attendance at pre-ride is not an excuse for failure to 

comply with something but there is currently no check via a roll call to know that riders have attended 

the pre-ride talk.  Pre-ride talk can include too much information but basic information about how 

hazards are marked, water availability etc.  Noted pre-ride talk template that was flagged and the 

modern way it to provide a course description via the AERA Online or on Facebook as part of the ride 

promotion.  This allows people to ask questions that a CS can be prepared to respond to. 

 

Action 

Pre-ride talk template to be uploaded to AERA website. 

Question to Rulebook Sub-committee about CS preview of course 

 

6.4. Concussion Policy 

6.4  Advice to athlete of stand down period 

Correspondence was sent to DAs and to CSs explaining the decision by AERA to implement a concussion 

stand down period.  The document included in Google Drive is the letter to be given to riders on the day or 

their support crew.  This has been amended slightly from what was sent to CSs in the initial email. 

 

Discussion 

Database SC advised that noting a rider as “inactive” does not prevent a rider proceeding to nominate for 

an event.  The letter has been adjusted to note that the rider is responsible for not entering during the 

stand-down period.  Do we need to advise on consequences if a rider enters while in a stand down period?  

To include in review discussion at end of year. 

 

QERA noted that they have one “suspected concussion” noted on the register from the Easter carnival.  CS 

on the day issued appropriate paperwork and made contact with family of rider to collect her horse.  Riding 
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companion withdrew from ride as well to support.  CS reported that the process worked well and felt that 

the advice on the stand down period emphasised to the rider the seriousness of her situation. 

 

Feedback from SAERA that they were concerned the process was more about when you can get back on 

your horse and ride, rather than management of the concussion.  Noted that the AERA process compels 

the person to seek medical attention.  Also the usual process of first aid response would be enacted 

according to the assessment of the individual.  Question asked about where responsibility lies when a 

person experiencing concussion has attended the event alone and that they may drive home. 

 

WAERA reported that at their first ride of the year, a rider had come off and was sent to hospital for check-

up.  The AERA protocol was not in place then with information coming out shortly after and when this 

person nominated at the next ride they provided a letter from the doctor to say she was clear to return to 

riding.  Suggestion that form can be added to with more direction about what the CS should be checking 

on? 

 

The process has always been to assess any injured person, seek appropriate medical attention and ensure 

that the person is taken care of with regard to referral to emergency medical support, monitoring post 

incident and  packing up camp as required.  This is not written but is assumed as duty of care. 

 

6.5. Communication to Chief Stewards 

Two communiques have been sent to Chief Stewards with little response.  The one on Concussion did 

raise some comment on the Facebook post. 

 

Discussion 

General comment that this is a good system and a regular reminder of procedures to CSs will build the 

communication trend. 

 

Add Natasha Ellery, Jil Bourton and other new CSs in WA 

 

Reminder to DAs to check that their list of CSs is current.  AERA can add names to the list as new CSs are 

accredited. 

 

Action 

Email to DA person who holds portfolio for Chief Stewards and ask them to check that all CSs are listed 

person to check – Andrew Miles for TEERA; Jil Bourton for SAERA; John Anderson for WAERA; Kristy 

Sheehan for QERA; Belinda Hopley for NSWERA and  

 

7. Online motions – add the motion from meeting of 4 March 

 

7.1. Financial decisions 
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Secretary noted that almost $60,000 was expended during the first quarter of the year and this did include 

50% payment of Public Liability Insurance as well as other insurance.  Payment noted to ARFL as further 

testing from an Adverse Analytical Finding with this expense to be recovered from the person responsible. 

 

7.2. Other on-line motions and discussions 

 
3 February 2026 Advice received from Chris Nichols AERA webmaster that the renewal of the domain 
name tomquiltyonline was due for payment as part of our brand protection strategy. 
  
Motion. 
That AERA approve payment of $67.50 to secure the domain "tomquilty.online". 
Moved:  Kim Moir    Seconded:  Natasha Ellery 
Voting outcome: For - 8 votes 
Carried unanimously 

 

7.3. Rider Qualification for entry to Tom Quilty Gold Cup 

 

The riding year has started and people are making plans.  I have put this idea out there a while ago and 
many people have spoken to me about this, mostly in favour although there are certainly some sceptics 
and some opponents.   
Most of the opponents give reasons such as “They need to have done a 160 before they enter a 
Quilty”.  As I have said before, this was not believed to be necessary for the first 30 Quilties and I don’t 
believe it is really relevant now.  AERA was going to survey members but this seems to have stalled and I 
think we need to make a decision one way or the other asap.  The decision we make can, of course, be 
changed if it doesn’t work. 

No Payee Date Amount Description - comments

1 JM Cowley Payment 18/01/2026 151.50 CS Vest

2 Kim Moir Payment 31/01/2026 762.00 Secretary honorarium

3 Peter Johnson 1054 31/01/2026 2,325.13 Database fixes and updates 

4 Chris Nichols Payment 31/01/2026 117.00 Webmaster honorarium

5 Australia Post 1014527047 3/02/2026 69.50 Postage

6 Deb Edwards 221 31/01/2026 720.00 Bookkeeper hours

7 Peter Johnson 1058 28/02/2026 3,761.96 Database fixes and updates 

8 Peter Johnston 1055 22/02/2026 470.21 Repairs to ETS - TEERA

9 Racing NSW 25668 26/02/2026 660.00 Person responsible further testing

10 Australia Post 7165879 3/03/2026 116.85 Postage

11 Kim Moir Payment 28/02/2026 762.00 Secretary honorarium

12 Chris Nichols Payment 28/02/2026 121.00 Webmaster honorarium

13 John Anderson Reimbursement 26/02/2026 1,090.37 TQ27 CS to TQ26 Flights $944.30; parking - $144

14 Deb Edwards 222 28/02/2026 1,170.00 Bookkeeper hours

15 Peter Johnson 1052 14/03/2026 663.29 MS Azure x 3 months; Server costs April to June 2026

16 SUREWiSE 7203610 17/12/2025 532.79 PA insurance to end of 2025

17 SUREWiSE 7204835 23/12/2025 37,575.07 Public Liability Primary Layer - to pay by 25/03/2026

18 SUREWiSE 7204836 23/12/2025 5,331.56 Public Liability Excess Layer - to pay by 25/03/2026

19 Peter Johnson 1060 31/03/2026 1,489.13 Database fixes and updates 

20 Chris Nichols Payment 31/03/2026 121.00 Webmaster honorarium

21 Kim Moir Payment 31/03/2026 762.00 Secretary honorarium

22 Australia Post 1014656805 3/04/2026 32.50 Postage

23 Deb Edwards 223 31/03/2026 1,192.50 Bookkeeper hours

Total 59,997.36

Payments from  4 February 2026
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This year’s TQ is the 60th and it has the potential to be a big one and I think changing the entry criteria will 
definitely add some extra entries to it, which will be good for AERA and good for endurance overall.  As 
AERA Management Committee, we need to make decisions which will benefit endurance as a national 
sport and the Quilty is one of the vehicles by which we can do this. 
 
So, I am moving the following: (a change to the Quilty Manual, not to the rules) 
 
That the Quilty rider qualifying criteria be changed to “either must have completed a 160km in one 
day endurance ride or must have completed a minimum of 500kms in endurance rides”? 
So, a change to the Event Standard which is: 
Competitors 
a)         All non-international competitors must meet the following requirements: 
i.          Must be a current financial riding member of a DA of the AERA. 
ii.         Must meet the requirements of AERA General Rule (S1), 29.3 – rider status, and must 
have, additionally, successfully completed at least one 160km/24-hour endurance event. 
Moved: Dick Collyer 
 
Rationale 
The current qualification requirement for a rider is that they have completed a ride of 160kms in one day. 
1.There are several anomalies with this requirement.  A rider may have completed many 1000s of 
kilometres and perhaps a number of marathon rides, but cannot enter the TQ if they have not done the 
160-in-one-day ride.  On the other hand, a rider could complete 3 x 80km rides and then a 160-in-one-day 
(a total of 400kms) and be eligible to enter the TQ. 
2. If the intention of this qualification is to limit the number of entries in the TQ, declining membership over 
the last decade has meant that TQ organisers would prefer more entries rather than fewer. 
3. If the intention of this qualification is to ensure that TQ riders have sufficient endurance experience, then 
the anomaly in point 1 applies to this also. 
4. While this qualification may assist in increasing entries in DA State Championships, it means that 
members who enter a SC and are not successful often miss their chance to then enter a TQ held in their 
DA, which only happens once every 6 years. 
 

Motion:  2026/02/19  Moved: Andrew Miles / Dick Collyer 

That proposed motion is amended to read that the Quilty rider qualifying criteria be changed to 

“either must have completed a 160km in one day endurance ride or must have completed a 

minimum of 500kms in endurance rides and must have completed at least one successful 

endurance ride within the last 13 months" 

Voting result: For – 5 votes; Against  0 votes; Non-votes – 3. 

The amended motion was put. 

 

Motion: 2026/02/19  Moved:  Dick Collyer / Kim Moir 

That the Quilty rider qualifying criteria be changed to “either must have completed a 160km in one 
day endurance ride or must have completed a minimum of 500kms in endurance rides and must 
have completed at least one successful endurance ride within the last 13 months" 
Voting result: For – 7 votes; Against – 1 vote. 
Carried by majority 
 

7.4. Motion re expenditure for database to note entry requirements for TQ riders 

 

Motion 
That AERA approve expenditure of up to $300 for changes to AERA Space to allow application of 
new requirements for entry to the Tom Quilty Gold Cup commencing in 2026. 
Moved: Kim Moir Seconded: Jil Bourton 
Voting result: For – 7 votes; Against – 0 votes; Non-vote - 1 
Carried by majority 
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Action 
Advice to DBSC to proceed with this work 
 

7.5. Motion re review after TQ26 of Rider Qualifications 

 

Motion:  2026/03/17 

That after the completion of TQ26, AERA will hold a full review of the change made to the 

Quilty qualifications and undertake to survey the entire membership on Quilty qualifications. 

Moved Andrew Miles Seconded Sioux Reid 

Voting outcome: For – AM, SR, DC, JB and KM  Against – 0 votes; Non-votes – NE, SPW, BH 

Carried by majority 

 

7.6. Accreditation of Chief Steward – QERA 

 
Motion 2026/02/20  Moved Jil Bourton / Natasha Ellery 
That Chris Holden is accredited as a Chief Steward having completed all aspects of the 
accreditation procedure and as recommended by QERA. 
Carried unanimously 
Action 
Letter to Chris Holden, update status in database and add to CS email list 

 

7.7. Accreditation of Chief Steward – QERA 

 

Motion 2026/03/20 
That Craig Ellison be accredited as an AERA Chief Steward having completed all criteria 
satisfactorily and as recommended by QERA. 
Moved Jil Bourton   
Seconded Andrew Miles 
 
Voting:  For - 7 votes 
Voting result - carried unanimously 
Actions 
Letter to Craig Ellison, update status in database and add to CS list 
CS Vest ordered  

 

7.8. Legal advice re Vote of No Confidence 

 
Motion 2026/03/24 
That AERA seek legal advice from John Mullins to clarify clause 5.3 (c) and to understand what no 
endorsement means. 
Moved Kim Moir  
Seconded Andrew Miles 
 
Voting:  For  – 6 votes 
Voting result – carried by majority 
 
7.9. Motion from meeting of 4 March 

Attendees:  Andrew Miles, Jil Bourton, Tash Ellison, Sarah Pollard-Williams, Dick Collyer and Kim Moir 
Absent : Maureen Zeschke, Sioux Reid (no proxies received) 
 
There was general consensus that the change was in accordance with rules / constitution / AERA 
governance process. 
There was general consensus that the communications could have been managed better. 
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There was general consensus that the response was not anticipated. 
 
Validation that the separation of FEI inclusion at TQ from the TQ rider qualification was a good process 
with a sense that the FEI discussions have overshadowed this matter. 
There is a lack of data to support some of the opinions with reference to first time 160 riders at any ride and 
first time TQ riders. 
There is opportunity to view data from TQ26 excluding some of the other variables that make it difficult to 
compare results from one TQ to another. 
Perception of "many" people responding - we all had reports of contacts being made for or against. 
Concern that vets and CSs were not consulted - the horse is a non-consenting athlete. 
Opportunity to change the criteria to include a longer distance with more than 2 legs. 
 
Actions 
Acknowledge petition for what it is - acknowledge number who took part - acknowledge level of  
 
Motion:  Andrew Miles / Dick Collyer 
That AERA upholds the decision made regarding TQ Rider Entry Criteria 
That a survey will be done after TQ26 in conjunction with the release of data from TQ26 
That AERA will post to the AERA website and to AERA Facebook 
 
SPW left the meeting before voting on the motion. 
Voting result: For - 5 votes  

 

8. Correspondence 

 

8.1. Correspondence Inwards 

 

No Date Correspondence Inwards Action 

1 27/01/2026 VERA re finance procedures Responded 

2 30/01/2026 NSWERA minutes from AGM Noted 

3 31/01/2025 NSWERA (T Mc Cormack) query re invoice for Ride and Tie Responded 

4 31/01/2026 SAERA re Logbooks and CS processes Responded 

5 31/01/2026 SAERA re TQ Rep Vet and CS Noted 

6 03/02/2026 NSWERA re NVP membership Noted 

7 03/02/2026 NSWERA Special Resolution re IDP AGM Agenda 

8 06/02/2026 J Aistrope re Confidentiality Agreement Noted 

9 06/02/2026 S Pollard-Williams – interest in joining HWSC Noted 

10 08/02/2026 WAERA-TQ27 re change of date Responded 

11 09/02/2026 NSWERA re NVP Membership 2 Noted 

12 11/02/2026 SAERA re nomination to AERA MC – Jil Bourton Noted 

13 11/02/2026 
NSWERA re AERA MC Appointments; tracking report; FEI-TQ 
combination survey Agenda  

14 13/02/2026 C Celcharen re membership to wrong DA Fwd to DBSC 

15 13/02/2026 SAERA re AAF progress Responded 

16 14/02/2026 Member seeking advise on prohibited substance list Responded 

17 14/02/2026 SAERA re NVP member Noted 

18 15/02/2026 WAERA re NVP members Noted 

19 16/02/2026 WAERA re nomination to AERA MC – Natasha Ellery Noted 

20 17/02/2026 K Lockhart re AERA Awards for TQ26 Responded  

21 18/02/2026 NSWERA re Rep Vet and CS for TQ26 Noted 

21 18/02/2026 NSWERA re nominations to AERA MC B Hopley and M Zeschke Noted 
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22 19/02/2026 EA re confirmation of EAEnC members Noted 

23 20/02/2026 L Tanian re facebook post re TQ Qualifier Noted 

24 20/02/2026 
S Moore follow up re earlier correspondence about horse id with 
reference to registered horses Responded 

25 20/02/2026 TQ27 minutes of meeting on 18 January 2026 Noted 

26 21/02 2026 I Curtis via NSWERA_TQ rider question Responded 

27 21/02/2026 K Wright via NSWERA re TQ rider question Responded 

28 21/02/2026 L Tanian re TQ Rider Question Responded 

29 21/02/2026 M Davies re TQ Rider Question Responded 

30 22/02/2026 A McIntosh re TQ Rider Question Responded 

31 22/02/2026 K Mitchell re TQ Rider Question Responded 

32 22/02/2026 P Hodgetts – willingness to remain on sub-committees Noted 

33 22/02/2026 S Bishop re TQ Rider Question Acknowledged 

34 22/02/2026 S Woodward re TQ Rider Question Acknowledged 

35 22/02/2026 T Mears re TQ Rider Question Acknowledged 

36 22/02/2026 A Bailey re TQ Rider Question Acknowledged 

37 23/02/2026 M Moore re TQ Rider Question Acknowledged 

38 23/02/2026 S Moore re TQ Rider Question Acknowledged 

39 24/02/2026 A Mitchell, J Robinson, K Mitchell, T Purtin re TQ Rider Question Acknowledged 

40 24/02/2026 K Attwater re adding microchip number to a logbook Responded 

41 24/02/2026 K Mitchell re TQ Rider Question Acknowledged 

42 24/02/2026 SAERA request for Affiliation Agreement Responded 

43 24/02/2026 WAERA request for TQ Interim Event agreement Responded 

44 25/02/2026 K Fowler-Smith re TQ Rider question Acknowledged 

45 25/02/2026 M Davies – petition and correspondence Agenda 

46 25/02/2026 R Strahan signed AERA Confidentiality Agreement Noted 

47 25/02/2026 WAERA advice re TQ26 DA representative  Vet and CS  Noted 

48 25/02/2026 
WAERA – Special Resolution for AGM and signed Affiliation 
Agreement 

AGM Agneda and 
noted 

49 26/02/2026 R Ainslie_3 Rivers Treasurer query re final payment Responded 

50 27/02/2026 
WAERA-TQ27 Interim Event Agreement signed – AERA signed and 
returned Noted 

51 28/02/2026 NSWERA request for user access for Acting Registrar Fwd to DBSC 

52 28/02/2026 SAERA Affiliation Agreement Noted 

53 01/03/2026 C Potts concern re content of podcast Responded 

54 02/03/2026 J Campher query re refund of nomination fee – Fwd to club Responded 

55 03/03/2026 J Kalkman query re NSWERA merchandise Responded 

56 03/03/2026 VERA appointment of VERA Delegates Noted 

57 04/03/2026 J Belle re AERA personalised number plates in Victoria Responded 

58 05/03/2026 NSWERA update to AERA MC member Noted 

59 05/03/2026 TEERA update to TEERA MC Noted 

60 06/03/2026 C Allan re TQ Rider Qualification Responded 

61 10/03/2026 
VERA D Little repose re finances – request for credit terms on order 
of goods from AERA Agenda 

62 10/03/2026 NSWERA re AERA MC Nominations v 2 Noted 

63 10/03/2026 TQ25 – Amelia Napier – final financial report Agenda 
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64 11/03/2026 WAERA- TQ27 signed interim event agreement Responded 

65 12/03/2026 B Cuthbertson response to new process for logbooks Responded 

66  13/03/2026 8 responses to 610 emails sent to voting members nationally Agenda 

67 17/03/2026 NSWERA signed affiliation agreement Responded 

68 17/03/2026 NSWERA request for letter of support to Office of Sport Responded 

69 19/03/2026 QERA re changes to AERA MC Appointments Noted 

70 20/03/2026 TEERA – Vote of No Confidence in the incoming committee  Responded 

71 23/03/2026 SAERA re AERA MC appointments Noted 

72 23/03/2026 TQ27 – minutes of meetings on 17 February and 17 March Agenda re TQ27 

73 24/02/2026 
J Bourton – notice of intent to remain involved in Sub-committees for 
Promotion and stewards Noted 

74 24/03/2026 Mullins Lawyers response to query re endorsement of MC Members Noted 

75 24/03/2026 S Long request for LNO Responded 

76 24/03/2026 V Reichenbach – VERA – Confidentiality Agreement Noted 

77 24/03/2026 VERA Affiliation Agreement Noted 

78 24/03/2026 X Webb nomination to CS and TPR portfolio Noted 

79 24/03/2026 NSW Office of Sport – response to query about strategic planning Noted 

80 25/03/2026 TEERA proxy for AERA AGM Noted 

81 25/03/2026 VERA proxy votes for AERA AGM Noted 

82 26/03/2026 A Shampoe – International Rider history Noted to D’base 

83 26/03/2026 EA Response to query re MCS training Noted 

84 26/03/2026 E Short Confidentiality agreement Noted 

85 27/03/2026 A Bailey LNO for Rachel Judd Noted to D’base 

86 27/03/2026 P Hodgetts queries about calling a Special General Meeting  Responded 

87 29/03/2026 SAERA article for TQ26 magazine Fwd to TQ26 

88 31/03/2026 P Kettlewell request for LNO Responded 

89 3/04/2026 NSWERA motions for AERA meeting  Agenda 

89a 6/04/2026 
I Curtis re national points and distance and the misalignment 
occurring due to running with FEI events Agenda 

90 7/04/2026 Westpac – Merchant Fraud and Chargebacks Team Responded 

91 08/04/2026 Doctoral researcher re International Endurance 
Already on 
Facebook 

91a 08/04/2026 
NSW Premier’s Department confirmation of participation by Clare 
Fleming Responded 

92 08/04/2026 QERA – Vet accreditation for Claire Robinson Agenda 

93 09/04/2026 SAERA response to query re invoicing for swabbing through AERA Noted 

 
8.2. Correspondence outwards 

 

 Date Correspondence Outwards Author 

1 01/02/2026 NSWERA response to query re invoice for Ride and Tie KM 

2  04/02/2026 Computer Sashes order for Pat Slater sashes KM 

3 04/02/2026 DAs notice of AERA AGM KM 

4 05/02/2026 SUREWiSE PA data for January memberships KM 

5 06/02/2026 Sub-committee members to confirm ongoing commitment KM 

6 10/02/2026 EA to confirm charges for 2026 – response included KM 

7 11/02/2026 NSWERA reminder to advise on officials for TQ26 KM 

8 11/02/2026 VERA re insurance advice to RO KM 
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9 11/02/2026 WAERA reminder to advise on officials for TQ26 KM 

10 15/02/2026 K Fowler-Smith; R Strahan to return Confidentiality agreements KM 

11 16/02/2026 SAERA re AAF process KM 

12 17/02/2026 AHSA re sponsorship and promotion KM 

13 17/02/2026 L Tanian – thank you from AERA for contribution to AERA KM 

14 - 20 18/02/2026 O Lochtenberg; A Miles; J Anderson; L Ray; M Locke; N Ellery, R 
Rath – invite to attend TQ26 as CS Team 

KM 

21 20/02/2026 C Holden – confirming accreditation as CS KM 

22 23/02/2026 M Gadsby re use of AERA Logo KM 

23 25/02/2026 DAs, Delegates and Honorary members re Notice of AERA AGM KM 

22 03/03/2026 Shahzada Committee confirming eligibility of riders and horse to 
mini-marathon 

KM 

23 03/03/2026 DAs, MC, Delegates and honorary members – meeting notes 
from January meeting 

KM 

24 04/03/2026 DA Secretaries and Registrars re logbooks KM 

25 04/03/2026 DAs – AERA Audited Financial Reports KM 

26 04/03/2026 DAs reminders re reports for TQ26 Magazine KM 

27 04/03/2026 DAs – special resolutions to be voted on at AGM KM 

28 04/03/2026 SUREWiSE PA data for February memberships KM 

29 -31 05/03/2026 C Potts, R Strahan, J Cole re social media concern KM 

32 09/03/2026 VERA response re fees and charges KM 

33 10/03/2026 J Bell outcome re AERA registration plate KM 

34 10/03/2026 QERA return of signed Affiliation Agreement KM 

35 11/03/2026 VERA D Little response re financial procedures KM 

35 11/03/2026 3 x DAs reminder to sign Affiliation Agreements KM 

36 11/03/2026 SAERA response re comment on logbooks KM 

37 11/03/2026 TQ27 response to receipt of input to TQ26 magazine with 
reference to use of tomquilty.com emails 

KM 

38 12/03/2026 SAERA returned Affiliation Agreement signed by AERA KM 

39+ 13/03/2026 610 emails to voting members of all DAs  KM 

40 14/03/2026 WAERA – returned Affiliation Agreement signed by AERA KM 

41 15/03/2026 D Barneche response to seeking employment KM 

42 17/03/2026 G Bou confirming cost of TQ Buckles for 2026 KM 

43 17/02/2026 NSWERA – returned Affiliation Agreement signed by AERA KM 

44 18/03/2026 TEERA – returned Affiliation Agreement signed by AERA KM 

45 19/03/2026 EA – A McGregor and P Dow re swabbing courses KM 

46 20/03/2026 C Ellison re accreditation as CS KM 

47 20/03/2026 DAs re option for swabbing invoices to come via AERA KM 

48 20/03/2026 DAs, MC, Delegates etc updated agenda for AGM ref changes to 
MC members and Delegates 

KM 

49 20/03/2026 EA – M James – Memorandum of Understanding for discussion KM 

50 20/03/2026 NSW Office of Sports – letter of support for NSWERA KM 

51 21/03/2026 DAs, Delegates etc advice of AERA meeting on 21 April KM 

52 - 60 22/03/2026 A Mcintosh; I Curtis, K Mitchell, K Wright, L Tanian, M Gadsby, 
M Moore, S Moore, T Meares – response re TQ Rider Criteria 

KM 

61 23/03/2026 Communique to Chief Stewards JB 

62 24/03/2026 AERA MC Members – documents to sign KM 

63 24/03/2026 P Van Eck invite to attend TQ26 as CS rep for SAERA KM 

63a 25/03/2026 AERA Response to TEERA’s Vote of no Confidence KM 

64 29/03/2026 DAs re reporting of Concussion KM 

65 29/03/2026 Communique to Chief Stewards re reporting of concussion KM 

66 30/03/2026 AERA MC members re procedures KM 

67 08/04/2026 NSWERA – reminder to respond to invite to host TQ28 KM 

68 10/04/2026 Westpac Merchant Fraud and Chargebacks Team – respond to 
transaction dispute 

KM 
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Motion:  2026/04/05 Moved:   Xanthe Webb / Belinda Hopley 

That the inwards correspondence be received and the outwards correspondence be endorsed. 

Carried unanimously  

 

8.3. Business arising from Correspondence Inwards 

 

8.3.1.   Item 13 – 11/02/2026 NSWERA – Report on tracking system – Track Me Live 

8.3.1  GPS Report- 2025 NSW State Championships 

This report provides information on the operation and cost of Track Me Live tracking system.  Should this be 

available somewhere?  This is not the only system available and if similar information can be provided on 

other systems these could be available on the AERA Website on the research tab?  This is the one that was 

used at TQ24 and will be used at TQ26.  It could be referenced in the TQ Manual as well. 

 

Discussion 

This was an action from a previous meeting to have a report on tracking systems that could be used given this 

was mandated for TQ events.  As a report on one system that can be used, this is to be added to the website 

as a research document but should include information on other systems. The expectation was that any report 

would refer to other systems.  

Noted that Rally Safe, Tasmanian supplier had provided tracking for TQ25 and had also attended the QERA 

State Championship event in July 2025.  This supplier was looking to further develop their system to better 

meet the needs of endurance events.  Anticipated cost of this system was up to $20 per user once the system 

was developed to allow the ROC to do the set up.  TEERA has established a working group to progress that 

and will provide information to AERA. 

Report from NSWERA was done on the system that they had found offered the best value for money for what 

was offered. 

Any report to be published on the AERA website should not recommend one product over another but aim to 

provide comparative information. 

 

Action 

SPW to follow up to add to the report to provide information on other systems. 

 

8.3.2. Items 26 – 31; 33 – 39, 41; 44; 66 – 8 responses from 610 emails sent. 

Item 45 – 25/02/2026 Mindy Davies – petition and correspondence 

8.3.2  Petition Signatures verified 

8.3.2 Facebook Analysis of TQ Rider Quals 

 

Secretary note 

Initial letters received from 20 and most have been responded to - these were shared with MC members 

and correspondence that has been sent was approved by the MC.  Several were forwarded to me by 

NSWERA and these were asking NSWERA to survey their membership.  At least 2 were working on the 

basis that  FEI had already been approved as a part of the Quilty. At least two recounted their own 

experience of not doing well at their first Quilty which was their first 160km.  Many commented on 

AERA’s lack of adherence to its own governance framework.  Most thought this required a two-vote 

response.  Many referenced rider experience and competence.  Noted that completion rates at TQ 

events over the last 17 Quilties has averaged 58%. 

 

69 10/04/2026 NSW Premier’s Office response re participation in endurance by 
C Fleming 

KM 



AERA Minutes Meeting 21 April 2026  

 

 

  
Page 15 of 45 

 
 
 

Petition shows signatures of 124 members current at the time of signing – 17% of the then membership; 

another 50 were from people who had been members in 2025.   

 

The analysis of facebook posts (included with meeting documents) shows that a lot of comments were 

made by a small number of people. 

 

An Email was sent to 610 members and 11 responses were received: 

• 1 x thank you for the info 

• 5 x agree – step in the right direction 

• 1 x everyone to feel heard and satisfied – comparison to EA changing nomination platform and 

increase in memberships. 

• 2 x referring to their previous correspondence 

• 1 x referring to this as a major change as it affects all members 

• 1 x understanding the declining trend in memberships and suggesting an alternative with 

requirements for both horse and rider. 

 

Discussion 

Secretary noted that this had been discussed at three meetings, a draft survey had been sent to AERA 

Members (the Das) for comment and at the January meeting it had been resolved to deal with the FEI 

and Rider Qualifications as separate items. Currently there is still facebook commentary that gives a 

negative representation of the sport. 

QERA and VERA have surveyed members: WAERA have sent out a survey to members on 20 April with 

reported 33% responses in the first 24 hours.  This survey will gather more information than just the TQ 

rider qualification question. 

 

8.3.3.   Item 89 – 3/04/2026 – NSWERA Motions for the AERA Meeting 

 

1) Halt implementation of the TQ qualification change 

Moved: Belinda Hopley, Seconded; Sarah Pollard Williams 

Motion: The change to the TQ qualification now consisting of 500 km in endurance rides or a 160 km 

ride, be halted until the membership, NVP and Chief Stewards have been consulted. 

 

The rationale: The change in the TQ qualification was initially presented as a “Draft survey to seek 

member opinion about inclusion of FEI division at TQ and rider qualification requirements.” (AERA 

MC Nov Agenda). The minutes of this meeting note Item 6.11” AERA Survey re TQ changes re FEI 

division” includes reference to the TQ rider qualification requirement and were included in the 

discussion and comments. The result was “That AERA will send survey to DAs to provide feedback” 

and was carried unanimously. 

 

However, AERA pushed through the change at very short notice after a vote from AERA MC 

members with no regard to the comment (in the motion) and no member survey. The agreed 

process has not been followed. 

The feedback from DA members has been significant. 

We request that this implementation be halted until the mentioned bodies have been consulted. 

 

Discussion 

Noted that the motion has come from NSWERA as correspondence but procedurally motions must be 

put by AERA Management Committee members.  The motion was put forward for discussion. 
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Moved: 2026/04/06 Moved: Belinda Hopley / Sarah Pollard Williams 

Motion: The change to the TQ qualification now consisting of 500 km in endurance rides or a 160 

km ride, be halted until the membership, NVP and Chief Stewards have been consulted. 

 

KM  - asked what constitutes the CS group who should be consulted on this, noting that there were 4 

CSs on the AERA MC who voted on this.   

BH – the NSWERA committee did feel that consultation with CSs was valid as was consultation with the  

NVP, as well as the membership.   

PS – spoke from personal experience as someone relatively new to the sport who became open in 2024 

and has had one attempt at a 160 km; stepped up this year when an alternative pathway was offered; 

aware of a number of others who are now working towards qualifying to be able to participate in TQ26 

and upset that a change is being discussed now only 10 weeks out from the Quilty; a change now 

impacts on riders who are doing this themselves, not with the support of a big stable, with two horses in 

work to help me qualify but only one horse to get to the Quilty; no one knows any riders full experience. 

XW – agree with Peter and applaud him for sharing the story and for taking on the challenge of the new 

pathway; noted that the process was correct as done by the MC whose job is to look after our national 

ride, the Tom Quilty, as the people’s ride;  no horse rules have been changed – give people credit for 

looking after their horses – disappointed that the DAs have put forward the SGM to change this – let the 

TQ run and review as has been agreed to by the MC.   

SPW – speak to the motion as the only person on the AERA MC who voted against this and feel that 

comments have become personal over this.  Referenced a degree and a career of 40 years in veterinary 

science, and also as a rider, and expressed support that a SGM is an appropriate decision.  Empathized 

with those who have changed their plans to attempt to do TQ26 with this rider qualification, but the NVP 

do not agree with this because they see it is a perceived risk of increased horse welfare problems.  This 

motion could be dropped if there is an SGM to be held but the concerns around horse welfare, including 

concerns raised by vets, do need to be addressed. 

MZ – noted that she had voted in favour of this change, and that everyone should feel safe to comment 

on their own views without any personal attacks.  She confirmed that there had been discussion about 

the survey and about possible changes to horse and rider qualifications and that it had been agreed to 

deal with these items separately to the FEI discussion.  Acknowledged that the vote was at short notice 

but a decision was made and advised to the wider membership.  This motion should not go forward as 

there are some inconsistencies in the rationale.  If we accept that the NVP recommends for this 160 we 

need to consider this for all 160 km rides. 

BH – this motion was put forward before there was any advice from the NVP but we had been told there 

would be a survey and there has been no consultation.  This seems to have been pushed through and 

don’t believe the process has been followed. 

CE – QERA has done a survey of our members which was an open accountable survey, and feel that 

QERA is owed an apology from SPW re her comments made about the tweaking of the survey.  There 

have been more Quilties run without this qualification than have been run with it.  The qualification of 

completing a 160 km was brought in as a means to reduce the number of entries.  Support that the 

process was correct. 

SPW – responded to Craig’s comments and stated that she thought the QERA survey was biased. 

Firstly because if you are going to change something you survey first and this is a change that is 

affecting people nationally.  Queensland sit to benefit by the change and the survey also asked if 

respondents would be attempting the Quilty under the new qualification criteria.  Refuted the claim that 

she had accused anyone of tweaking the results.  SPW further clarified that her comment was that any 

survey can be tweaked to give a desired result and that the bias was in the questions.  Apology given as 

sorry that comments were interpreted that way. 

Chair moderated discussion and stated that taking shots at each other is not getting anywhere.  

Expressed disappointment at some of the comments on Facebook and suggested that many of the 

comments made would not be made if people were sitting face to face. 
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PS – observed that his concern about potentially this motion being passed is the impact on equity and 

supports the motion being withdrawn.  Noted his sense of being put down by SPW with emphasis on her 

expertise without knowing what knowledge others have. 

PH – noted that most people around the table are just babies with regard to their knowledge of the 

history of the sport and that people should be absolutely sure of the historical facts and not quote out of 

context. 

SPW – refuted that she has at any time spoken about anyone degradingly or pulled rank because of  her 

qualification.  She has stated that she does have qualifications, including a postgraduate qualification on 

animal welfare. 

SR noted that as a moderator on Facebook she has found many of the posts confronting but has not 

responded, aware that any comment would be seen as coming from the AERA President.  Also noted 

that there have been comments from people who have said they hadn’t commented for fear of being 

bullied.  Applauds those DAs how have sought feedback from their membership and acknowledged her 

support of the change, noting her own history of breeding horses and strapping them at rides. 

 

BH stated that the motion was withdrawn. 

 

2) Improve efficiency of AERA processes 

 

Motion:  2026/04/07 Moved: Sarah Pollard Williams / Belinda Hopley 

That strategies be applied to AERA meetings to reduce the length of meetings.   . 

A few simple methods would reduce meeting times and improve efficiency: 

  All reports to be taken as read, ie no discussion at the meeting unless new content 

  All executive reports to be accepted in one motion 

  All portfolio reports to be accepted in one motion 

  All sub committee reports to be accepted in one motion. 

  No report results in no discussion. Topic can be addressed at the next meeting. 

  ‘When Should we’ is used for approval of outgoing correspondence, invoice payment and 

decision making once an issue has been discussed at a meeting. This will save lengthy email 

trails. 

 

Rationale:  

Improving efficiency would significantly reduce meeting time so that participation 

becomes a more attractive proposition. The time consumed in meetings is seen as a reason why DA 

members being unwilling to step up to AERA as MC representative or delegates 

Use of WSW reduces email trails significantly and allows for faster decision making. 

 

Discussion 

SPW spoke to the motion but noted that the discussions so far this evening did not support that reports 

can just be taken as read with no discussion.  Suggested that executive motions could be accepted as 

one motion, and the same could be done with DA and Portfolio reports.  Support the introduction of 

“when should we” as a communication platform for inter-meeting emails to streamline decision making 

and reduce the number of emails.  This would be relevant to approval of payments and correspondence, 

and could suit other motions to reduce the amount of emails being received by everyone. 

KM asked whether everyone would see if one person queried something – how would a question be 

asked before others have voted and perhaps passed a motion. 

SPW assured that the conversation does not get lost and any query could be emailed to the person 

starting the “when should we” – all responses go back to the person initiating the query. 
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AM was concerned that we would lose discussions that are warranted – someone asks a question that 

others may not have thought of.  Happy to consider further. 

SPW withdrew the motion as discussions are going to happen and the whenshouldwe looks like 

it won’t happen. 

KM noted that AERA used to meet three times per year over a weekend, basically two full days of 

meetings, and we have just agreed to reduce to four meetings a year, plus the AGM and Office Bearer 

meeting, and probably a specific meeting to present the budget.  The practice is to receive the President 

report, usually without comment, and to receive the DA reports as a block.  Treasurer report is a must-

have. Portfolio reports usually have some discussion but there are not reports for every portfolio for 

every meeting.  From the secretary’s perspective, there is a sense of lack of preparation, even to the 

point of people not being able to find the agenda, the link to the meeting and seeking to access the 

Google Drive on the day of the meeting so obviously documents are not going to be read.  The 

discussion has been good. 

 

8.3.4.  Item 89a – Ian Curtis re points and distance and inequity with FEI opportunities 

 

Correspondence raised concern re lack of opportunity to participate in equal distance rides when AERA and 
FEI rides are run at the same event but the same distance is not offered for AERA rides compared to FEI 
rides. 
Noted that National and State yearly points and distance awards recognise the best attributes of Endurance 
riding.  Those that place well in these awards have demonstrated good management, showing performance 
and consistency, well aligned with our core values.  Reference to the rulebook with regard to FEI points based 
on how riders and horses are scored.  Rulebook has some reference to alignment of weights for points and 
distance to be recorded with reference to middleweight. What happens to FEI Open riders that are Lightweight 
or Heavyweight and how the bonus points for 10 or more riders is calculated for them (or for that matter how 
the Middleweight entrant number is calculated).  There is a rule that attempts to cover how juniors are handled 
but It's not particularly clear. Is there a document or set of rules that describes how this misalignment is 
managed? 
 
Also noted that at a recent event with both AERA and FEI rides there was only one competitive AERA event, 
an 80/100/120 elevator, but there were two FEI competitive events, 100 & 120.  This means there is no 
opportunity for an AERA member to gain points at 100km but it would seem there is for an FEI entrant.  This is 
not a level playing field.  How is this situation handled with the points calculation? 
 
Discussion 
Secretary note that there has been an understanding that same distance rides are offered with FEI rides but 
this is not noted in the rulebook.  
Currently there is only mention of a rider in Youth Division not receiving points / distance unless aged 
18 or older and with a minimum weight of 73kgs and only points for lightweight and junior if equivalent 
AERA rides are available. (Rule 21.1 e)) 

 
Action 
Response to Ian to thank him for the correspondence and advise that this will be looked at by the Rulebook 
Sub-committee. 
RBSC to include in rule reviews for July meeting. 

 

8.3.5. Vet Accreditation – Claire Robinson recommended by QERA 

 

8.3.5 Vet history for Claire Robinson 

 
Motion:  2026/04/08  Moved Kim Moir / Xanthe Webb 
That Claire Robinson be accredited as an AERA endurance veterinarian as recommended by 
QERA. 
Carried  
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Action 
Letter to Claire Robinson. 
Database updated to show accreditation status. 
 

8.4. Business Arising from Correspondence Outwards 

 

8.4.1.  AERA to DAs re costs of swabbing kits and testing – 20 March 2026 

The proposal from AERA Management Committee is that AERA will receive all invoices from 

the ARFL for swabbing at AERA events. They will then invoice the host DA for that same 

amount. If all DAs agree to this, this process will be added to the Bylaw – Fees and Charges. 

 

To date there have been responses from three DAs (NSWERA, SAERA and WAERA) who are in favour 

of this.  I believe that QERA are in favour of this though confirming correspondence has not yet been 

received.  Still to receive a response from VERA and TEERA. 

 

Discussion 

Secretary noted that since the agenda had gone out, a response was received from TEERA that they 

would support this change.  SR confirmed that VERA would support this process for invoicing. 

PH asked that costs be confirmed as EA may have a bulk agreement with the laboratory that would 

provide a reduced fee. 

KM confirmed that the prices quoted by the ARFL matched what is being charged by EA; EA finance 

officer has confirmed that the invoice from EA is for the amount charge to them by EA with no added 

administrative fee.  Noted also that ARFL fees are current for the financial year so will probably increase 

from 1 July and fee is for kit plus analysis cost.  This had come as a request from NSWERA that AERA 

agree to invoices being sent directly to NSWERA and then discussion between EA and ARFL that they 

would prefer to have one customer rather than six customers with a small number of transactions. 

SPW noted that she had asked ARFL for fees and determined that there was a difference between what 

was quoted by ARFL and what was charged by EA.  

 

Action 

Secretary to write to ARFL and ask that swabbing invoices for all DAs to be invoiced to AERA.  

 

9. AERA President’s Report – Sioux Reid 

 

Welcome to all AERA MC, Honorary members, Delegates and visitors. 
There has been much happening in Australian endurance since the last AERA meeting, the AERA TQ rider 
qualification change that was made in late February and global political events and alliances. 
There has been a lot of comment on social media questioning why members were not consulted on the TQ rider 
qualification criteria. As AERA have pointed out this is not a rule change; there are no specific Tom Quilty event 
rules in the AERA Inc. Rulebook. Apart from the initial nationwide referendum to change the TQ to a rotating 
event for all states & designated National Champs, members have never been consulted on the guidelines set 
in place for running the event including the rider or horse qualification criteria. 
While members and riders are absolutely entitled to express their views regarding qualification pathways, 
national rule structures and entry criteria sit within AERA’s formal governance framework. These matters are 
determined through national processes that consider safety, consistency, sustainability and the long-term 
direction of the sport. 
In an equestrian sport that has seen a downturn in numbers, nationwide, the TQ rider qualification criteria were 
well debated by the AERA MC and solid reasoning provided to the DA’s through the appropriate digital format.  
As seems to be evidenced in some of the strong negative reactions on social media, not everyone was clear on 
the TQ rider qualification change and thought it also included the FEI 3* division at TQ level. This was not correct. 
Suffice to say that this is where AERA TQ rider qualification stands now.  
We are fortunate to have groups offering to host Tom Quilty events with TQ26 very close, great planning going 
on for TQ27 and looking forward to hearing from NSWERA about their intentions for TQ28.  
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Discussion between AERA and EA concerning the MOU are still ongoing. A major driver in our MOU is the 
provision of pathways to accredited officials training, notably the MCSS (Medication Control Swabbing Steward) 
training. With the limited MCSS available it is additional pressure on DA’s to meet set swabbing targets. There 
has been an indication from EA that MCSS accreditation course will be available in 2026. Nothing has changed 
atm, talks are ongoing. 
 
The additional dynamic to our sport that needs to be recognised is the fallout from the global political situation 
that has been unfolding in the last month. The additional cost of fuel and possible supply disruption will impact 
our sport and the participation that DA members choose. ROC’s will presumably see a rise in officials 
reimbursement for fuel and associated costs. No doubt this will impact all rides across all DA’s.  
 
As we come to the first meeting following our AGM, with new AERA MC members and new delegates, please 
look to the portfolio subcommittees outlined in the agenda standing orders and consider how best you are 
positioned to utilise your skills and time into contributing at the national table. With only 8 MC members, 
delegates and DA members are an asset to contribute as portfolio members. Contributions from all will not only 
assist in driving these sub committees but will also improve access to a larger body of knowledge and skills. 
Wishing you all the best in achieving your personal goals and being present at the AERA table. 
 
President’s report received  

 
10. State Reports 

10.1. NSWERA Report – Sarah Pollard-Williams 

No report received 

 
10.2. QERA Report – Dick Collyer 

Ride Calendar 
2026 calendar in place with 34 rides currently on the calendar including TQ26. 
The Faraway Easter Marathon was held at the Stirling’s Equestrian centre and was very well attended with 
224 entries and good completion rates.  This base will also host the Stirling’s Classic Ride over the May 
long weekend of 2 – 4 May. 
The Australian FEI Endurance Championship ride has been approved for Kilkivan on the 16/17 May.  This 
will include a full program of AERA rides – 20, 40, 100, 120, 160  – and FEI 1*, 2* and the 3* 
championships. 
 
TQ26 (AERA representative) 
As previously reported, to celebrate the 60th TQ, the AHSA, in partnership with QERA, Stirling’s and AERA,  
has proposed holding an Arabian Endurance horse show on the Thursday morning before TQ26, for 
purebred and Derivative Arabian horses that are registered with the AHSA.  They will provide trophies and 
sashes and other sponsorship to a value of $1000.  The AHSA will also sponsor a suitable rug/award for 
the Newbridge Trophy. 
 
Vets and CSs 
QERA has 4 Probationary Chief Stewards. 
QERA currently has about 21 active endurance vets and another 10 or 11 who are interested and vet 
occasionally.  QERA has submitted the vet accreditation application for Claire Robinson. 
 
The Olympics 
This proposal is now with EA and seems to have stalled.  If AERA wants to advance it there will need to be 
some serious talks with EA about this.  
 
Chief Stewards Vests 
All newly accredited CSs have received a vest. Latest ones were delivered to Chris Holden and Craig 
Ellison.   
 
TQ rider qualification alternative criteria 
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The QERA SMC supports this addition to the TQ Event Standards.  We believe this new criteria is good for 
the “grassroots” members who have very limited opportunities to get the 160km qualification.  So far, 
QERA members have been invited to discuss this at our AGM last December and at a specially convened 
SMC meeting on 13 March where over 40 members attended either in person or online.  Further, QERA 
has begun a survey of all our current members on this issue.  The QERA SMC believes that it was 
important for the AERA MC to make this decision when they did as the riding season had started and with 
a TQ in Qld, many members needed to know and work out their plans for this.  Clearly, what happens at 
TQ26 will give a good indication of the impact of this decision and QERA strongly supports a review of the 
rider qualification after TQ26. 
 
10.3. SAERA Report – Erin Short 

SAERA has had a healthy start to the 2026 season. 
 
We have hosted 1 Come and Try and 2 Endurance rides so far with the most recent Endurance Ride being 
thrown together within a week to make up for the unfortunate cancellation of our much loved Mil Lel 
Marathon.  
 
Unlike the last few years these events have been very well attended having also both been dual affiliated to 
encourage our Victorian friends across the border to come over and ride our tracks with us which we 
always welcome.  
 
The Callington Come and Try run by Jil Bouton saw 27 entrants and 8 people register for our TPR school 
to learn all about checking your horses key vitals. 3 of those individuals qualified at the Come and Try and 
are now provisional chief stewards, being Claire Pearce, Mandy Penney and Priya Wilson.  
 
The Callington Endurance event (which was originally a trainer and thoughtfully upgraded to an Endurance 
event to fill the gap ahead of the planned Mil Lel Marathon) was well attended by both SA and Vic riders 
seeing 13 in the 80, 12 in the 40 and 5 in the 20 - a very positive start.  
 
Over the Easter break our Mil Lel ride organiser had to make the hard decision to cancel Mil Lel ahead of 
the ongoing and uncertain fuel situation in rural areas of SA. Our trusty Jodie Luck and Lainie Ray stepped 
in to fill the gap with a weeks notice thanks to the relationship we have built with Forestry SA over the last 
year and our newfound and growing relationship with the Mount Crawford Dressage Club we were able to 
use their grounds at short notice.  
 
Despite the short notice of this event we were able to transfer over a great deal of entries from the Mil Lel 
event to the Plan B at Mount Crawford event seeing a total of 18 in the 80, 12 in the 40 and 1 in the 20 with 
a very nice proportion of those in the 80km being from our home state. We are very grateful for the 5 
Victorian riders for making the trip over at short notice and extend our gratitude to seeing them able to pivot 
at the last minute and adjust their plans in hard times! 
 
It is otherwise a very positive beginning to Endurance in SA following a trying couple of years in terms of 
low entries, especially early in the year, seeing us struggle to keep events on the calendar at all let alone 
making a profit. We look forward to what the year ahead will bring! 
 
We also want to quickly thank the AERAOnline team, Linda Tanian and the AERA Bookkeeper, Deb 
Edwards, (and our own treasurer Andrew Luck who was also roped into running a last minute ride over his 
planned relaxing Easter) who have been busy assisting us with the last minute changes and/or cancellation 
of Mil Lel and processing the many refunds at short notice due to these unforeseen circumstances.  

 
 

10.4. TEERA Report – Andrew Parker 

 
The Tasmanian 2026 endurance season has followed on from a very successful 2025 with 3 rides being run 
to date. We were fortunate to see an increase in ride numbers throughout 2025 thanks to our home based 
Quilty and it was hoped these numbers would continue into 2026. 
We kicked off the season with Three Rivers delivering a new ride base and tracks with 20, 40 & 80km rides 
on offer. This was quickly followed by the STER ride at the same base due to unforeseen circumstances and 
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the ever-popular Kentish ride 3 weeks later. There has been a steady increase in the number of entry level 
riders, and we hope to increase this further as the year progresses. 
The remaining rides on our calendar are well spread out and provide our riders with ample opportunity to 
experience new tracks and bases as well as old favourites. The next ride will be held by CCER at Sassafras 
with a 100km elevator on offer. 
The TEERA committee has remained stable in 2026 with only a few minor changes including Andrew Parker 
stepping into the role of President and Lydia Rigby rejoining the committee. Andrew Miles, outgoing 
President, remains on board and it is hoped this stability will provide a sound base to expand the sport of 
endurance riding in Tasmania. 
 
 
10.5. VERA Report – Sioux Reid 

 

All portfolio members and support personnel for 2026 have now been confirmed with a full list of holders. 
At the February meeting, discussion was had with the VERA DAMC and the members that had joined the 
meeting, regarding the recent changes to TQ Rider Qualification. Questions were asked back and forth. 
Outcome was that the DAMC is to write to AERA with questions and listing the concerns of the members, 
that were at the meeting, and the ones received via email. 
 
Summary of the email out to VERA membership regarding future TQ’s was that 2 questions were asked; 

1. Inclusion of an FEI 3* Division 

6 votes of “No” 
1 vote of “Yes” 

2. Change qualification to (160km or) 500km 

3 votes of “No” 
4 votes of “Yes” 
This was in support of the rule change to 500km qualification.  
 

Our President, Damien Little, is requesting we get direct feedback from the officials of VERA to pass that 
knowledge and intention onto riders so they place themselves and their horses at a better position for long 
term success. 
 
March meeting was to discuss the question of whether VERA aligned with TEERA on calling for a SGM on 
the change to the TQ rider qualification. This does not mean VERA are in favour of the motion, just that 
VERA support the request for a SGM to overturn the recent change. No SGM has been called at this time. 
Our next meeting is the 28/4/26 which is after the next AERA meeting. 
 
Discussion 
All current VERA members received the survey, sent in January just before the AGM, and had the 
opportunity to vote.  The survey included rationale for both questions.  Only 7 responses were received 
which is insufficient data to draw any conclusions and possibly not indicative of the membership.  The 
survey was by email which may not have been the best method to elicit responses. 

 
10.6. WAERA Report – Stephen Moss 

 
The 2026 season has commenced for WA. 
 
Our first ride was held at Cardiff in March, with 42 riders nominated for the event.  With most riders 
travelling to the event with temperatures in the high 30’s and the predicted weather forecast being 
hot for the following day, the start tine was bought forward to midnight for the 80km riders, to avoid the 
heat. A special thanks to Jack and Caitlin who kept the water up to the riders. Jack was there from Friday 
10:30 till late Saturday afternoon! 
 
Easter saw 62 riders head to Collie for the weekend, to participate in the marathon and single day rides. 
The Marathon rides were run with elevated ride option, which is a move in the right direction for our horses 
and riders. 
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A big thank you to the following for volunteering their time generously to get the marathon rides happening: 
• Arrival & Departure Desk – Linda Moss, Michelle Clifton and Di Rayner 
• Base Communication & Checkpoints - SES Collie 
• Chief Stewards - Tash Ellery and John Anderson 
• Computer Team - Anita and Marcel Fortsch, Lisa Gliddon and Maddie Wolfe 
• Course Markers - Lyn Summerfield, Karen Karlovsky and Linda Moss 
• Course Water & Feed - Caitlin Liebmann, Phil, Mick Leach and myself. 
• Ride Office – Denise Darlow, Karen Karlovsky, Hannah Roscoe 
• Vet Team - Anne Barnes, Kerri Jurgens and Breanna Barraclough and Murdoch University Vet Students 
(Annabel, Hayley and Josh). 
 
We had 7 riders in the 240 Km Marathon, with 5 successful completions and 2 riders electing not to elevate 
(80kms and 200km), this option allows a rider to look at their welfare as well their horse, while still having 
the KM’s awarded. 
The tracks were well marked and had various terrains under foot. Weather was great, cool mornings and 
around 25 in the afternoons. Sunday saw us have a heavy fog in the morning and visibility was limited. 
By the time this meeting occurs riders will be packing and preparing for our next ride on the calendar, 
hosted by the Wheatbelt Endurance Riders (WERI) we return to the historical York racecourse, which is 
Australia’s oldest provincial racecourse. After this we head further out to the wheatbelt to Merredin and 
then to the south coast of WA for the Denmark rides. 
 
The Tom Quilty has consumed many hours over the past 8 weeks, with the announcement of the recent 
change to rider qualifications and to the running of the 2027 event. The SMC is in the progress of 
formulating a plan to get our members views on the change to rider qualifications which will be shared back 
to AERA. 
 
In exciting news for TQ 27, the SMC and the TQ27 SMC have agreed to upgrade the vet ring. 
Development of this will commence mid-May and will be completed in time for our State Championships in 
September. The new vetting area will be fenced and have an all-weather surface as a base. 
To date we have 104 members registered for 2026, though expect this will increase further after the 
Endurance Clinic and as riders rejoin when entering an event.  
 
We were saddened though of the recent passing of previous member/rider/chief steward Lizzy Cullam. 
 
We are conscious that fuel prices and availability will potentially impact people being able to make it to 
rides, our sponsorship team is working hard to secure what we can to help cover ride costs over the 
coming months. Linda & I have cancelled our 3mth road trip, so will be at the rides assisting and supporting 
where we can and are planning to head across to TQ26, so look forward to catching up with you there. 
 
Discussion 
WAERA are currently doing a survey to be finalised next week, seeking feedback on TQ rider 
qualifications, but also on a number of other issues.  To date (one day in to the survey time) 33% have 
responded, but there have been some technical difficulties experience by some members. 
 
DA reports are received  
 
Meeting adjourned at 9.55  
 
Meeting reconvened at 7.00 pm Wednesday 22 April 2026 
 
Andrew Miles continued as Chair of  the meeting and declared the meeting open at 7.05 with a 
quorum present. 
 

11. Treasurer’s Report – Natasha Ellery 

Google Drive Documents  

11.1  AERA March Profit & Loss Budget Analysis 

11.2  AERA March YTD  Profit & Loss Budget Analysis    
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11.3   AERA March Balance Sheet 

11.4  AERA March Cost Centre Profit and Loss Statement 

11.5  AERA Aged Receivables Summary as at 10th March 2026 

11.6  AERA Item List Summary as at 10th March 2026 

 

11.1  Treasurer’s Report based on January 2026 Financial Reports – Natasha Ellery 

 

January 2026 Financial Report 

Welcome to a new year, one in which we hope is a successful one for all riders, owners, horses, officials and 

volunteers associated with our sport. 

From a financial point of view, it would be an amazing result to see a return on our advertising investment over 

the past 2 years and our continued efforts this year, translate into increased membership and ride number across 

all states. 

January has started off strongly 

·         Affiliation Income 

o   Is tracking 7% below expected budget.  At this stage I see no concern for this given some DA’s may 

not have started off activities for 2026 yet at traditionally riders (if not taking out PA Insurance) tend to 

renew/take out membership before the first event they are competing in. 

·         Registration Income 

o   Currently tracking 82% above budget. With Lifetime registrations providing the income for this stream 

·         PA Insurance Income 

o   Sitting 16% above budget in comparison this time last year this was 10% below budget. 

With some minor sales of merchandise, our Gross Profit was 6.2% above expectations. 

We were able to go through January with no major expenses apart from AERASpace – 5.7% above budget (for 

context this is equates to $113) and Insurance - 17.8% below budget. Resulting in Total Expenses coming is at 

21% below the expected budget. 

All the above leaves us with a 18.7% Net Profit, which is 6% higher than 12 months ago. 

In a first since my time as Treasurer, all bar 0.60c of our Aged Receivables value are current invoices. Thank 

you to both VERA & NSWERA for clearing the balances that have been appearing in the past few months’ 

reports.  Between the reporting period at EOM January and the running of the Aged Receivable report on the 

10th February, SAERA have cleared their January invoices.   

February 2026 Financial Report 

2nd month of the year done already, it feels like this year is going way to quick again.  

Key points below for February’s results which on the whole continue to be positive for us.  

 

• Affiliation Income  

o The commencement of rides on the east coast, has translated into a 4% improvement from 

January to be sitting 3% below expected budget.   

While I expect that this will improve more as we roll into March, I am also conscious that the 

current fuel issue being felt around the country could well impact the ability of some riders 

attending rides.   

• Registration Income 

o Currently tracking 72% above budget. Lifetime registrations remain the biggest influence in this 

result.  
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• PA Insurance Income  

o Remains strong at 15% above budget.  This will be an interesting line item to watch over the 

next month or so, considering this time last year we were below budget by over 4%.  

 

Additional merchandise sales have rounded out the month with a Gross Profit 2.8% above expectations. 

AERASpace is showing as 38% over YTD budget ($1533) which includes $430 in ETS hardware consumables, 

which will be recovered from the DA that it relates to.  

While the YTD P&L shows our expenses to be above expectations, this is partially due to the timing of invoices 

being provided and paid, compared to when we expected to have them arrive in the budget forecast.  

We have finished the month with Total Expenses 3.7% above the expected budget and YTD Net Profit running 

at 5.3%.  

From an Aged Receivables position, all invoices to DA’s are current invoices, with just one invoice for an 

individual member falling into the 31-60 day period. 

 

March 2026 Financial Report 

Key points below for March’s results, where we continue to track favourably to the expected budget. 
 
Affiliation Income 
With the competition season up and running in all states, it is unfortunate that this has coincided with a major 
global event that impacts all of us. While the impact of fuel prices and availability may not be impacting all of 
us at this stage, it is something we need to consider moving forward given our YTD position has dropped a 
further 1.5% below the expected budget. 
 
Registration Income 
Still remains positive, sitting 56% above budget, with more lifetime registrations being completed in the month. 
 
PA Insurance Income 
Remains strong at 15% above budget. 
 
While merchandise sales slowed through March, we have been able to post a Gross Profit of 3.9% 
above expectations. 
 
You will notice a couple of additional expense lines in this month YTD P&L Report 
 
Testing and AERASpace – Online Membership 
Testing - $600 – this relates to the centralise invoices from the ARFL that have arrived. We will update the 
naming of this expense line in next month’s report to correctly reflect the expense. Additionally, we will move 
$3353.81 currently showing in Other Expense to here as it is associated with Swabbing Expenses. 
These expenses have/will be invoiced back to the DA and PR to be recouped. 
 
AERASpace – Online Membership - $602.99 – this relates to the Azure upgrade that Peter completes for the 
database. This will be transferred across to the Software Maintenance line next month. 
 
From an expenses perspective: 

• Tom Quilty Expenses have started to come through for flights book for officials 

• AERASpace is tracking 25% ($1000) above expected budget 

• Insurance Expenses are tracking 13% below expected budget, though this is more due to the timing of 
invoices as mentioned last month. 
 

We have finished the month with Total Expenses 9.8% below the expected budget, with a YTD Net Profit 
running at 24%. 
 
Our Aged Receivables position has 75% of all invoices as current period, 15 % showing as 31-60 days and 
9% as 61-90 days. Can I please ask that VERA follow up with their Treasurer for the invoices now over 30 
days old. 
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Note: SAERA have cleared their outstanding invoices on the 9th April. 
 
Motion: 2026/04/09 Moved Natasha Ellery / Belinda Hopley 
That the Treasurer’s report be received. 
Carried unanimously. 

 
Discussion 
 
NE spoke to the reports highlighting points and no questions were put to the Treasurer 
 
The Term Deposit comes up for renewal on 13 May with some interest rates trending just above 5%, with 
better rates for longer terms, and all that can change before the 13 May. 
 
Expenditure coming up in the next few months is $55,000 for second payment for insurance premium, 
approximately $30000 for TQ Buckles, possibly an invoice from EA, and other expenses associated with TQ26 
for travel and accommodation costs, trophies related to AERA Awards.  Note that there is a long timeframe 
between income from TQ26 and any expenditure associated with TQ27. 
 
Current price of silver has come back a bit from where it was and manufacture of buckles for TQ27 probably 
won’t start until May/June 2027 with deposit to support purchase of silver by March 2027.  Also Personal 
Accident premiums for 1st quarter of around $20,000 
 
Option for Term Deposit is to split it so one amount for a shorter term and the remainder for longer. 
 
Motion:  2026/04/10 Moved:  Lainie Ray / Sioux Reid 
That AERA Management Committee approve the Finance Committee to reinvest the term deposit that 
allows for accessibility as required in 2027 whilst maximising interest opportunities. 
Carried unanimously 

 
12. Insurance Report 

 

Insurance premiums have been paid including 50% of Public Liability with the remainder due on 25 June 2026.   

There was a call from our insurers following the email that was sent to a random group advising that a Vote of 

No Confidence was to be put that may have caused some concern that we were insolvent, so perhaps some 

reputational damage done to the organisation. I was able to assure SUREWiSE that we have funds to pay all 

dues. 

To date there have been no claims and one is still ongoing from last year. 

Take up of personal accident according to membership on 11 April 2026. 

 

 Senior Riding 

Members 

Junior Riding 

members 

Opt in PA 

insurance (S/J) 

% of riding 

membership with 

opt – in PA 

NSWERA 259 20 79 (75/4) 28% 

QERA 247 32 140 (119/21) 50% 

SAERA 43 2 10 (10/0) 22% 

TEERA 63 12 17(17/0) 22% 

VERA 75 10 32 (27/5) 38% 

WAERA 82 6 38 (33/5) 43% 

     

 

Discussion  
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Email putting forward a Vote of No confidence was sent out using a group email list used by the  AERA 

Secretary, which included our insurer as a reportee.  This was seen to cause reputational damage as our 

insurer phoned to confirm our capacity to pay – a 10-year business and important relationship possibly 

sullied.  The person was not authorised to communicate with this significant partner.  Secretary will aim to 

send group email by bcc list in future but this does stifle comments between the group. 

 

Question raised about DAs insurance cover which is accessed by affiliation with AERA which includes 

access to the policies negotiated by AERA to provide Public Liability cover and other policies for DAs, for 

events, for volunteers and members.  Delays in signing Affiliation Agreements within the required 

timeframe, according to the constitution, may have caused DAs to not be affiliated and therefore not 

insured. 

Discussion later in this agenda will discuss changes to the process of Affiliation Agreements being signed 

to minimise the risk of this occurring again. 

 

Action 

Letter to person who used the Secretary group email list noting that they are not authorised to 

communicate with the people on this list. 

Letter to the DAs concerned, to provide an official record, re timeliness of signing the Affiliation agreement 

and raising awareness of the consequences of not being affiliated. 

 

13. Ride Entry Statistics to 31March 2026 

 

Ride stats for the first quarter of the year – 13 events and a total of 1057 entries, approximately 200 less than 

for the same time last year. 

The membership numbers for the first quarter are almost the same (down by 4 members) but NSWERA,  

TEERA and VERA  have reduced while the other three DAs show an increase. 

 

Noted that for the first quarter, there are more intermediate and introductory entries than endurance, but note 

also that 4 events were only offering shorter distance rides. 
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14. Portfolio Reports 

14.1. AERA Registrar – Jo Bailey, National Registrar 

14.1 National Pointscore for 2025 

 
1. International Distance Applications 
 
I have received two applications for International Distance to be added to riders’ records. These are from Clare 
Fleming (NSW) and Melanie Scott (SA). Neither application included all required information; however, both 

Endurance Intermediate Introductory Totals
N Windeyer 47 39 86
N Scenic City 14 15 29
N Watagans 35 27 30 92 207 Total NSW
Q Education 35 47 82
Q Bony Mt Pink 119 71 190
Q Kilkivan 36 26 4 66
Q Hip Pocket 82 34 26 142 480 Total Q
S Callington 13 12 5 30 30 Total S
T 3 Rivers 20 20 26 66
T STER 19 17 13 49
T Kentish 31 24 11 66 181 Total T
V Eldorado 36 46 35 117 117 Total V
W Cardiff 9 20 13 42 42 Total W

281 441 335 1057 1057

Rides and Entries for Jan to March 2026

Events 13
Endurance rides 281
Intermediate rides 441
Introductory Rides 335

Events Endurance Intermediate Introductory
NSWERA 3 35 88 84 207
QERA 4 118 214 148 480
SAERA 1 13 12 5 30
TEERA 3 70 61 50 181
VERA 1 36 46 35 117
WAERA 1 9 21 12 42

1057
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riders were members of their respective DA at the time. These applications will be forwarded to Linda for 
inclusion to the database. 

 
2. Distance Scroll Payments and Paperwork 
 
I was advised by the Secretary that payment had been received for distance scroll applications. I have 
documentation for one payment (Melissa Kelly – TAS); however, there is no accompanying paperwork for Ute 
Jordan (QLD). I have contacted Ute requesting the required details so the TQ26 Awards list can be finalised. 
 
3. Refunds Required 
 
Further to point 2, neither of the above applications should have included payment, as both applicants are 
requesting 3000km distance scrolls. These applicants are therefore due refunds of the fees paid. 
 
4. Online Distance Application Forms 
 
I would like all Distance Applications to be made available as fillable forms on the AERA website, allowing 
submissions to be sent directly to me electronically. This would reduce lost applications (as noted in point 2) 
and ensure clearly typed information rather than handwritten forms, which can be difficult to read. 
 
5. Horse Distance Application Form Issues 
 
I would like the Horse Distance Application form to be reviewed and revamped. This year, I have received 
numerous applications submitted in a rush for 1500km scrolls, which are not part of TQ presentations. The 
current form appears to cause confusion, with members submitting incorrect applications and/or paying the 
$30 fee for higher-distance scrolls unnecessarily. 
 
Additionally, one rider submitted a 10,000 km rider distance scroll application that included training ride 
distances. The rider was advised that the application cannot be processed until a further 280 km of eligible 
80+ km competition rides are completed. 
 
6. Application Deadline 
 
The advertised deadline for Distance Applications this year has not been adhered to. Applications were 
received as recently as last week, which makes processing significantly more difficult. 
 
7. Pending 5000km Horse Distance Applications 
 
I currently have two 5000km Horse Distance applications where the horses have not yet reached the required 
distance. One horse is recorded at 4,966km and the other at 4,956km. Both applicants have clearly stated this 
on their applications and intend to reach the 5,000km requirement prior to TQ this year. Each horse requires 
one additional 80 km ride to qualify. 
My question to AERA is whether the association wishes to take the risk of proceeding with the purchase of 
rugs, trophies, and related items for these two pending applications. Should the required distance not be 
achieved in time, these awards could be deferred and presented at the following TQ if necessary. 
 
9. Distance Awards Breakdown – TQ26 
 
Horse Distance Awards 

Distance Category Number of Awards Notes 

5000km 3 Does not include the 2 pending applications noted in point 7 

3000km 20 Includes Ute Jordan’s horse 

 
Rider Distance Awards 

Distance Category Number of Awards 

30,000 km 3 
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Distance Category Number of Awards 

25,000 km 1 

15,000 km 5 

10,000 km 4 

 
Other Awards 

Award Type Number 

Decade Teams 11 

 
10. Historical Records 
 
I am continuing to work through historical records, as per usual practice, and remain on track to reach my 
target by the end of 2026. 
 
 
Discussion 
 
Kerry Fowler-Smith attended to speak to the report with reference to AERA Awards. 
 
Two applications had been received before the cut-off date for 5000 kms awards for horses but it was 
reasonable to expect that both would achieve this milestone.  The cut-off date for applications was 18 March 
and KFS was confirming when rugs must be ordered by to allow delivery before 26th June. 
 
The cut-off date is  set to allow time to order rugs, apparel  and trophies, and to have these branded.  Last 
year, the Sub-committee experienced a lot of demand for late awards and would recommend that the usual 
cut-of time of 12 weeks before the event be adhered to other than if the recognition is must by a certificate. 
 
Support for 10000 km certificates to be presented at a Quilty recognising they are significant national awards. 
 
Motion:  2026/04/11 Moved:  Natasha Ellery / Sioux Reid 
That AERA Management Committee approve that 10,000 km certificates can be presented at a Quilty 
and applications for awards be 12 weeks before the Quilty and those awards  receiving only a 
certificate can have a timeframe of 6 weeks before the Quilty. 
Carried unanimously 
 
Actions  
Process refunds for two who have paid for scrolls that are provided by AERA. 
 
Kerry Fowler-Smith noted that she was very happy to continue to be part of the AERA Awards Sub-committee, 
but noted that she wished to be removed from the Governance Sub-committee. 
 
Update website information to reflect timeframe for certificates. 

 

14.2. Website / Webmaster – Chris Nichols  

No report received. 
 
Note that all information has been updated to reflect outcomes from the AERA AGM. 
Some AERA personnel do not have a profile – this is encouraged. 
 
Action 
Natasha Ellery to provide a profile for the AERA website.  
 
The AERA Management Committee returned to the main agenda at 8.20 pm on Monday 27 April 2026 
at agenda item 14.3 and then moving through the agenda from item 14.11.1 to the end of the agenda.  
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14.3. Communications and Promotion – deferred to July AERA Management Committee 

Meeting 

14.3.1. Social Media – Ingrid Stanistreet 

14.3.1_1 Terms of Reference Promotions and Social Media 

14.3.1_2 Social Media Approval Processes 

14.3.1_3 Content guide and Calendar Template 

 

Secretary note – this has been discussed due to possible reputational damage done due to recent 

Facebook discussions. 

IS commented that this was something that needed to be discussed due to the activity that had 

occurred on Facebook.   

KM agreed that Social Media needed to be managed to our advantage, rather than to our destruction, 

and that there should be a review of the Social Media Engagement Rules due to there being no 

management of breaches of these rules by DAs that saw a number of negative comments targeting 

the AERA Administration of the sport.  

IS noted that her offer to assist in this area was because she could seem this playing out on social 

media with comments becoming very personal and was looking at it through the lens of sponsorship 

and growing the sport, and seeing this was not going to achieve any positive consideration of 

investment in this sport.  Saw there was a need for DAs to be reminded of the need to be neutral and 

not voice personal opinions. 

 

Action 

IS and SR to commence review of the Social Media Engagement Rules. 

 

14.3.2. Promotions – Jil Bourton 

.  
“The 2026 season in all States has begun with plenty of events for riders of all levels, including 
beginners’ Come And Try Endurance days, where you can get started in shorter rides. It won’t 
be long before you start to develop the unique partnership with your horse that only 
Endurance Riding can bring!” 
 
The above text has been included on the last AERA Advert to be included in the Horse Deals 
magazine – which incidentally will be the last hard copy HD to be produced as they go completely 
digital in this brave new world! 
 
I still believe a combination of advertising media is key to growing the membership and I’m keen to 
continue with what I’m good at, within the budget of course, hopefully there is a new member of the 
MC team who would like to take the digital presence forward with whom I will be happy to collaborate. 
At the end of the day we just need to keep a presence & try and shake off this “secret horsey 
business” mentality. 
 
I believe reaching out to the Australian Pony club association is a positive step and have perused their 
online advertising options thoroughly resulting in my recommendation that we contribute to their 
National Calendar Page which involves a three month booking at the cost of $600 +gst (with an 
introductory offer of 20% OFF the first 3 month calendar presence ) I could include our National 
Calendar for May/June/July and see how it goes. Incidentally, our recent CATE event resulted in good 
interest and entries from at least 2 pony clubs including junior & adult riders, some of whom returned 
the following weekend for an official E/Ride.  
 
I feel strongly we need to “grow” the sport from the bottom up and reach out to “other” riders and Pony 
Clubs are a sensible option . 
 
Advertising in the Hoofbeats magazine is also still on the table but I haven’t had time to go any further 
there. 
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I have also recently touched base with Michael Vink regarding the Annual Studs & Stallions   which 
has given Endurance great coverage over the past couple of years. No prices as yet but will be similar 
to previous for our full page advert I expect. This is quite a bit of work for me but we’ve basically 
worked out what the content will be this year. The hardest part will be to get six or so Endurance studs 
on board to do advertorials, which I will pursue once I have some costings. 
Jil Bourton 
 
Secretary note 
Pony Club has almost 30,000 members – 86% are female and 46% are in the age bracket 25 + 

 
Discussion 
 
JB spoke to the report and suggested that the Pony Club website and posting on their national calendar 
page would be the best use of money for connection with a wide audience.  Cost of $600 plus gst for 3 
months with a 20% reduction for the first three months.  Pony Clubs like all equestrian sports are 
experiencing drops in membership and they have revamped their website.  Their membership does include 
a large proportion of adult members.  Would aim to have some sort of editorial with the advert to give some 
explanation of endurance and link to our website.  Noted that K-certificate no longer includes completion of 
a 40 km ride.  JB noted that recent CATE event in SA had attracted a number of Pony Club members and 
they all demonstrated competence in riding.  Pony Club website is a constant whereas magazines are a 
short-term presence. 
Horse Deals website is very busy – Hoof beats is purely equestrian so may be worth looking at.  Vink’s 
publishing getting ready for their annual studs and stallions, and already discussing similar endurance 
presence – looking at six endurance stubs who would be prepared to advertise as well.  Last year we had a 
four-page ad for AERA so will look at that again with a couple of stories. 
NE would like to see a timeline of where our magazine drops and full costing so we can stick to the budget 
that was approved for this year.  Noted that Pony Club membership includes all coaches so membership 
numbers reported may not represent actual riders.  Would like to see a full report on expenditure for the 
year for all magazine opportunities. 
AM commented on Pony Club as a good catchment pool and where young people are starting out, so do 
see this as an option for advertising and recruiting, so would be comfortable to trial a 3-month option and 
see what response we get.  It is Australia wide and does target a large group of people with an equestrian 
interest. 
 
Action 
JB to follow up with Vink and put some figures together for planned promotion for rest of year and will send 
to Secretary and Treasurer 

 

14.4. AERA Database Sub-committee – Linda Tanian 

Linda Tanian joined the meeting at 8.00 pm to speak to her report that had been noted on the Subsidiary 
Agenda. 
 
Recording of respirations -  noted that respirations are now being noted as normal or abnormal, which 
can’t be recorded in the database which currently sits as a numeric field as this has previously been 
recorded as the number of breaths per minute.  If a change to the system is required this would have to be 
done at the end of the year.  
AM noted that this does not need to be recorded and that any assessment of abnormal will be noted in 
comments – comments are not recorded on the horse’s record. Confirmed that no change to be made to 
the database. 
 
Action 
Review of logbooks before next run to remove respiration and extend comments section. 
 
Nominations for TQ26 – recent requests from TQ 26 to support aspects of nominations, most of which the 
system does.   
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KM noted that the committee anticipates that nominations will open as scheduled on 25 April and will 
probably be just for campsites initially.  Campsite map will go up on Facebook prior to opening so people 
have an idea of where they will camp.  
 
TQ Rider Qualification – a change has been implemented to handle the new qualification criteria 
 
Trainer declarations – following a request from a DA, an update has been done to provide more 
information on the trainer declaration. 
 
Reports – there are many reports available from the database that have been introduced over the life of 
the database so looking at reviewing reports to provide additional information on report to explain purpose 
and outcomes.  There are 132 reports so taking longer than we first thought. 
KM asked about the Entry Statistics report and why it separately reports on mini- and micro- marathons, 
and not marathons – LT to report back on that. 
 
Personal Accident being done digitally as part of the online membership has worked well in general. 
 
Database Tasks -  to be copied in on action sheet, so any tasks that may require some action from the 
DBSC are quickly identified. 
 
Concussion – the advice to note members as inactive only removes them from the search function; the 
more effective way to restrict nomination is by use of the penalty function. 
 
Action 
LT to provide an instruction sheet on how that information is being added to the rider record and to check 
on who has access for each DA to action this. 
 
Pat Slater Awards – LT to search for previous results to ensure that results are up to date. 
 
14.5. Chief Stewards and TPRs – Jil Bourton 

 
2026 got off to a good start with the final oral examinations of two more QLD trainee CS’s being executed 
over the phone, Chris Holden in February and Craig Ellison in March. These examinations/conversations 
generally take one and a half to two hours and in my opinion are very worthwhile. Apart from a reasonable 
knowledge of the rules and more importantly being able to find appropriate rules (sometimes under 
pressure) I do look for a good level of commonsense and calmness to the role. 
 
A TPR “school” was factored into the CATE that I organised locally in early March after the February event 
didn’t go ahead. I had 3 candidates to assess and all three progressed to provisional status, two of whom 
have already done their first of 3 pre ride vetting sessions at our first two scheduled Endurance rides. There 
was some confusion of the requirements for moving through the provisional TPRing but it’s all there in the 
TPR Accreditation Procedure on the AERA website – 3 x pre ride sessions & 3 x end of leg sessions – 
which gives a reasonable amount of flexibility to riders who are training for the role. I would ask DA portfolio 
holders to remind their RO’s & CS’s to make sure these sessions are noted in the CS reports so the 
candidates involved are recorded in the database and can automatically gain their badges once 
requirements are fulfilled. Incidentally, I am also the “keeper” of the TPR badges so if any DA needs some 
just let me know and I can post what you need. 
 
I would also like to welcome Xanthie Web to the role of AERA Chair of the CS/TPR Portfolio and look 
forward to collaboration in these roles/tasks during 2026. 
 
Discussion 
 
XW noted that there are at least three more in Queensland going through their provisional rides. 
XW to join in with the exam process. 
JB noted that three candidates were recruited through the TPR school run at the recent CATE event.  
Reminder that badges are available for accredited TPRs. 
XW noted a TPR school was held at the Bony Mt Pink ride and six or seven are in progress from that. 
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Discussion re CS capacity across the country 

• VERA have very few CSs and had no available one to attend TQ26.  JB noted that a TPR school 
had been run at Moyston in 2025 but there appears to have been no follow up from anyone in the 
VERA MC?  JB was aware that Tanya Beacham had attended that school and has TPR-ed at one 
ride but was not aware of how that was recorded. 

• Process is that all TPRs must be noted in the CS report and then listed as a volunteer at a ride.  
Check of database showed that Tanya Beacham was listed as a TPR at the Dergholm ride but 
there is no capacity to note Provisional TPR. 

• NSWERA – BH reported that she has run a number of TPR schools and there is usually one at 
Shahzada every year, with good attendance but not all following through.  CSs are hard to get and 
most want to ride.  BH trying to identify potential CSs. 

• BH keeps a personal record of TPRs listing when they did their theory exam, when they have done 
their theory and what rides they have attended.  This would be recorded in the database once they 
had completed the requirements to be accredited but process has been manually tracked to date... 

• TEERA – AM reported they have 4 CSs with one to re-accredit at the next ride.  Mark Dunn has 
reported his plans to retire.  Reported a good pool of TPRs. 

• Accreditation of TPRs – the card that was used as a record of TPR qualifying rides is no longer in 
existence so keeping a record is reliant on being recorded in the database but note there is no 
option for Provisional TPR in listing volunteers at a ride.   BH and XW reported maintaining their 
own spreadsheet to keep track of TPR’s in progress. 

• MZ noted that discussion had started from VERA having no CS to send to TQ26 and would 
another state be able to support fulfilling this obligation.  KM noted that there are enough CSs listed 
for TQ26, noting that it is part of our CS development. 

• NE noted that WAERA traditionally hold a TPR school at Easter and have a few in progress from 
Easter 2026.  CS numbers are good with 9 on the list at present but fuel costs need to be 
considered as some rides are a 6-hour drive away. 

• CE noted that  most rides in Queensland are run as VGIH so negating the need to have TPRs. 

• KM reminded that TPR practice is part of the journey to qualify as a CS.  
 
Action 
Discuss with DBSC capacity to note Provisional TPR activities. 
 
14.6. National Vet Panel – Andrew Miles, NVP Liaison 

 
A meeting of the NVP was held on April 1st, 2026 and was attended by 9 vets. 
 
Dr.Harry Wever from QLD was elected chair for 2026 
 
There was some discussion around electrolyte use and it was decided that Celine Lee would draft an info 
sheet with assistance from Bruno Ross. 
 
There was a brief chat about veterinary control, regarding Invasive Treatments post ride. A suggested 
clarification would be to extend veterinary control to 30 minutes past presentations. 
 
The panel had an extensive discussion around the new Quilty qualification, it was the majority opinion that 
the new criteria does pose a potential risk to horse welfare and discussed an alternative proposal for 
800km, including a 120km ride, a dark start and VGIH rides. Discussed the value of 1 horse 1 rider 
combinations, also discussed the traditional 160k criteria. 
A written proposal will come from the NVP. 
 
The panel were also informed that their input will be sought for a review of novice horse rules and for the 
potential inclusion of Out Of Competition Periods. 
 
Discussion 
 
AM spoke to the report highlighting points of discussion. 
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Noted that a large part of the meeting was taken up with discussion about the changes to the TQ Rider 
criteria and discussion of this to be carried forward to the Subsidiary agenda which includes a report from 
the Chair of the NVP. 
 
NVP will also be consulted when the RBSC look at novice horse rules, which was raised in discussion 
about who could enter a Shahzada mini-marathon. 
 
The discussion about extending the timeframe for veterinary control had arisen due to an incident in 
Tasmania when a horse had passed vetting and subsequently presented for treatment as presentations 
were happening, and the logbook had been signed off.  The current rule is that the horse remains in 
competition until the logbook is signed off by Head Vet and Ride Secretary.  At the ride it was clear that the 
horse presented before the logbook was released.  A good discussion point and noted that FEI rules have 
horses under vet control from two horse before pre-ride vetting and until 30 minutes after presentation. 
 
 rules about extending veterinary control – every time it changes it highlights an unintended consequence.  
Issue of horse brought for vet assistance and was actually I hospital when the logbook was being handed 
out at presentations – horse presented before logbook was given back -  
 
Action 
 
Draft information sheet to be developed by Celine Lee and reviewed by Bruno Ros, to then present to the 
AERA MC – this will hopefully highlight the critical points that people need to be aware of in administering 
electrolytes. 
 
RBSC to discuss whether there is a need to change timeframe for vet control. 
 
14.7. Horse Welfare and Invasive Treatments – Sarah Pollard-Williams 

No report received. 

 

14.8. Medication control 

14.8.1. Report on swabbing completed – Marylou Locke 

Noted that 2 swabs have been done in Tasmania but results have not been received yet. 

  

14.8.2. AERA EADCM Review Panel- Mark Dunn 

No report received 

 
14.9. Biosecurity – Andrew Miles 

 No report received 

 

14.10. EA Endurance Committee – Kim Moir 

 

The last EA Endurance Committee was held on 24 February. 

• One application had been received to host the EA  Australian Endurance Championships, and this 

event was awarded to Kilkivan Endurance Riders Club in Queensland. 

• Call for EOIs for Athletes Representative due to resignation of David Urquhart and the outcome for 

this has not yet been announced 

• Committee is Christine Stomps, Robyn Parnell, Marylou Locke, Xanthe Webb, Ondy Laws-King 

• Recent concerns about slow responses to requests for rider and horse registrations were in part due 

to incomplete information provided and also affected by noms closing on Wednesday before the 

Easter break.  Also lack of communication from EA to members to let them know that things were in 

progress 

• Aware of discussion about having an FEI division with the TQ and suggest that AERA seek a clear 

response from FEI via EA on interpretation of capping numbers in any competition. 
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Discussion 

 

Noted that there have been no further meetings and there has been no decision received on applications 

for athletes representative. 

MZ noted that she had sought clarification about interpretation of capped numbers rule and had received 

conflicting responses. 

Request sent to Michelle James advising that AERA would like to include a clause on recognition of the 

championship events.  Response was that she hoped to meet the following week. 

 

Action 

That AERA write to EA and ask them to seek clarification from FEI about the interpretation of the rule on 

capping numbers.  MZ to forward information that she has already received. 

 

14.10.1. Preliminary discussions on MOU 

As noted above,  hoping to meet next week. 

 

14.11. Governance and Policy – Maureen Zeschke,  

14.11_1 Terms of Reference Research Sub-committee 

14.11_2 Terms of Reference TQ Manual Sub-committee 

14.11_3 Standing Orders – Meetings V5 

 

Secretary noted that Terms of Reference were discussed in the earlier part of this meeting; 

Research one to come back to the next meeting and TQ Manual one was agreed to. 

 

Discussion re Standing Orders 

This document was put forward for review after discussions at the January meeting determined that we 

would have 4 full meetings per annum and that these would be held on a weekend day or over two 

evenings depending on time zones. 

What is to be included in the agenda is written into Standing Orders – note that not all portfolios are 

reported on at every meeting and information to be included on the agenda must be provided to the 

Secretary so that the agenda can be provided 10 days prior to a meeting to the AERA Management 

Committee Members.  This process has morphed into the agenda being provided to DAs, Delegates 

and Honorary members.  The Constitution only requires that Delegates are advised of General 

Meetings. 

Document presented includes that attendees at meeting will include AERA Delegates and Honorary 

Members and that they will be provided with the agenda once this has been reviewed and approved by 

the AERA MC. 

BH recommended that members of Sub-committees should also be provided with the agenda so they 

are aware of any activity that has happened relevant to their Sub-committee.  MZ suggested that the 

agenda be sent to the chair of a Sub-committee who can forward to members.  Noted that not all Sub-

committee chairs are MC Members or Delegates and they can be Chair of a Sub-committee forever 

because there is no process to remove them. 

No changes recommended to the agenda template for AERA MC Meetings. 

 

Motion:  2026/04/12 Moved:  Kim Moir / Xanthe Webb 

That the AERA Standing Orders be amended as presented with changes as discussed and that 

this be available on the AERA website. 

Carried unanimously. 
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Meeting suspended for a short break from 9.24 to 9.33 pm 

The meeting was reconvened and moved to the Subsidiary Agenda. 

 

14.11.1. AERA Strategic Plan – Peter Scott  

Author: Peter Scott 

Sub-committee members 

Chair:   Xanthe Webb (AERA) 

Member:  Peter Scott (QERA delegate) 

Admin:  Kim Moir (AERA Secretary) 

Thankyou for the opportunity to contribute to the development of the AERA Strategic Plan. 

Documents reviewed by the author at this time include the following. 

1. AERA Strategic Plan sub-committee terms of reference. 

2. Email from NSW Sport outlining the strategic planning process and link to their Toolkit of 

resources to assist sporting clubs with their planning processes. 

3. AERA Business Plan 2023 – 2025 Version 1.2 July 2023 

4. Strategic planning document (author and date unknown) used by committee discussing the plan 

used between 2001 – 2004 

5. AERA SWOT Analysis (date and author unknown) probably same era as document 4 above. 

6. Annexure AA Strategic Plan Update Notes by Jill Burton  

7. Constitution of the AERA Incorporated V22 March 2024. 

Please forward any other relevant documents that committee members may have access to, that could 

be relevant to the strategic planning process via Kim Moir. 

Actions arising from above: 

➢ Committee to develop a time frame for completion of the plan. 

➢ Peter to select and modify a suitable template for the plan. 

➢ Finalise review of all relevant documents. 

 

Planning process (suggested) 

✓ Review Documents and highlight items that can be carried forward into the new plan. 

✓ Develop template and “cut and paste” common items to new template from previous plans. 

✓ Develop first draft and distribute for consultation, comment and feedback amongst SMC and 

delegates. 

✓ Update to second draft for further consultation.  

✓ Strategic Planning Workshop for SMC and Delegates (options for consultation to be discussed 

and process developed e.g. facilitator, venue, mode, zoom, F2F etc. 

✓ Develop third draft (do the DAs need to review and comment?) 

✓ Final draft confirmed by SMC and adopted. 

 

I have found that on many occasions participants in the planning get confused between the terms 

Strategic Plan, Business Plan and Operational plans. I request that the SMC clarify precisely what their 

expectations are for the strategic plan so that it meets the SMCs expectations for content and 

completion. 

Discussion 
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PS noted that recent discussions have distracted form this work and also referred to late 

correspondence received from Kerry Fowler-Smith relevant to the implementation of the Constitution 

which she considered showed a very poor understanding of the constitution.  He has spent some time 

making notes about how AERA is organised and how communication flows, how decisions are made 

and how they are communicated to the membership.  1:28 

PS will select a basic template using what is generic to strategic plans to share with other members of 

the Sub-committee and may start with sharing a definition of a strategic plan for people to comment on 

to give everyone the opportunity for some feedback before starting the process. 

 

14.12. Tom Quilty Gold Cup 

 
14.12.1.  TQ25 – TEERA – long done 

14.12.1 TQ25 Financial Report 

 

Extract from TEERA Minutes 
2025 Tom Quilty committee surplus funds 
Deb W discussed surplus 50% funds directly back into TEERA, other 50% contributed to endurance as 
TQ committee suggests. approx. $20,000 
a) $2000 each year for 5 years for a TEERA member and horse travelling from Tasmania to Tom Quilty. 

Requirements include being a TEERA member and one horse travelling from Tasmania to Mainland. 
Each member only entitled to one horse, to be split and distributed evenly between all members 
travelling.  

b) $2500 Sponsorship to next 5 years Tom Quilty events, Rugs approx. $500 each 
c) $5000 for the organising committee of the Tom Quilty 2031, aimed at practical essential items, such 

as toilets, lights, volunteers.  
d) $1700 for the next 5 Tasmanian State Championships supporting Rally safe tracking system, 

invaluable to each member for safety. Encourage State Championships to implement this. Approx 
$500 for set-up.  

 
Discussion 
KM noted the solid plan that TQ25 had put forward for use of funds from their event that was inclusive 
and varied in where support would be offered to support individuals’ participation and also supporting 
future events 
 
Motion:  2026/04/12 Moved: Kim Moir /Belinda Hopley 
That AERA write to TEERA acknowledging their final report and that their business is concluded 
and congratulate them on the process of distribution of funds. 
Carried unanimously 
  

14.12.2. TQ26 – QERA/ TQ26 Committee 

14.12.2  Minutes of meeting 11 November 2025 

14.12.2 Minutes of meeting 14 March 2025 

 

Report from TQ26 Committee is included in the Subsidiary Agenda 

 

The option of an AERA Meeting at TQ26 was carried over from the January meeting for the new 

committee to determine. 

 

Rationale 

 

There has been no face-to-face meeting in 6 years and when we moved to online meetings it was always 

with the idea that there would be at least one face-to-face meeting. 
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General consensus was that a face-to-face meeting is a good thing in building relationships and having a 

meeting at the Quilty is also about being visible to the Wider membership. 

 

Concerns raised included the cost which is charged back to the DAs on a proportional basis; we still won’t 

get everyone there; those who are there will probably be involved with a horse or a function. 

 

Agreed that this would be an agenda item for the April meeting and a decision for the incoming AERA 

Management Committee.  

 

Discussion 

NE referenced that there has been no face-to-face since 2019 and a lot of work gets done by email but 

suggested that a once a year actual meeting to actually connect as a committee might be considered 

moving forward.  The Quilty might be the best place to do this as many of the committee will be present – 

it may be too late for this year but we should consider this moving forward.  Noted that previously AERA 

Meetings were held three times per annum, latterly in Melbourne and we have offered to meet with 

members for general discussion at Quilties since 2022. 

  

AM acknowledged the benefit of face-to-face meetings and also that going to a Quilty does give the 

opportunity to meet and connect with people.  The advantage of meeting at the Quilty is that many of us 

will be there and therefore cost is met from other sources, but may also be difficult for some who have 

more responsibilities.  If we can’t arrange a formal meeting we should at least aim to seek out each other 

with aim to connect at various times that may help us to function better when we have to meet remotely 

and contribute to meeting effectiveness. 

PS noted that only a few people are visible on this meeting and this seems to be the nature of 

communication now with  people hidden behind cameras and key boards.  The personal connection is lost 

and it would be great to meet everyone at TQ26. 

LR supports that everyone should be visible at a meeting but suggest a meeting at TQ is probably difficult. 

BH noted that poor connectivity makes it difficult to have cameras on but hoping to get to TQ and have the 

opportunity to catch up with people but agree it would be difficult to have a meeting.  Acknowledge the 

benefit of seeing people we are talking with. 

AB noted that there used to always be an AERA meeting at the Quilty which was great because members 

could be involved.  Any meeting would have to follow an agenda and be well managed. 

KM invited everyone to meet in the Stirling’s main marquee on Wednesday evening with one of our great 

local wineries doing wine tasing and cocktails. 

 

14.12.3. TQ27 – WAERA / TQ27 Committee 

14.12.3_1 Minutes of TQ27 meeting on 17 February 
14.12.3_2 Minutes of TQ 27 meeting on 17 March 
14.12.3_3 AERA Rep report  
 
Secretary noted that the minutes reflect that the TQ27 committee appear to be working well in 
establishing the foundations for their event in 2027.  
SR noted that she was unable to attend the most recent meeting but was also confident that the 
committee is organised and covering all aspects of the event. 
NE advised that work has commenced on the new vet ring with ground broken last week and the first 
layer of base has been laid down.  Work is scheduled to be finished in the next few weeks and will have 
all of winter to “cure” before it is used for WAERA State Championships in September.  The area will 
provide 10 vet lanes and will be fenced and graded to provide a consistent flat, firm surface but not hard. 

 
 

14.12.4. TQ other business 

14.12.4.1. Trophies and buckles 
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14.12.4.1.1. Pat Slater trophy  

Sioux Reid reported that last year we were unable to source the bronze statuette of an Arabian 

horse and had sourced an art work from Steve Morvell.  Sioux has discussed this option again with 

Steve but he anticipates a much higher cost. 

Sioux advised that he has spent quite a few days reworking the base plate for the trophy. It also 

took him a few days to clean it up as the silicone did not set as required. 

He has estimated that it will take some 3-4 day to make the Trophy (3-4 days of teaching at approx 

$300/day) plus cost of materials and the final framing, which will be different to last year due to the 

inclusion of the trophy plaques in the frame. He has the materials ready to go but needs the AERA 

“go ahead” before proceeding. 

His quote is set accordingly at $3,000. 

I realise this is far more than last year but I absorbed the price of some materials and it was a ‘trial’ 

with an unknown time/material quota. Hence the difference in cost. 

 

Discussion 

Agreement that the real cost of this artwork is not something that can be maintained by AERA.  

Suggestions of other trophies including a replica cup to match the Pat Slater Cup, which could cost in 

the region of Cup of $300 and accept that last year’s trophy was a one off. 

LR suggested the option of an etched trophy that would include a representation of the horse and rider 

from a photograph. 

KM noted that these are the trophies provided for 1st to 3rd in each division. 

 

Motion:  2026/04/13 Moved:  Belinda Hopley / Sioux Reid 

That AERA provide an etched trophy that will include a representation of horse and rider as the 

keepsake trophy for the winner of the Pat Slater Cup.  

Carried unanimously 

 

Action 

SR to advise Steve Morvell and thank him for his work. 

KM to advise TQ26 Committee. 

 
14.12.4.2. Report from TQ Manual Sub-committee – Pat Hodgettes, Tom McCormack and 

Belinda Hopley 

 

TQ Manual Sub-committee Report for April 2026 Meeting 
The newly formatted and revised Tom Quilty manual version V1.5 was presented at the July 2025 MC 
meeting and again at the Sept 30th, 2025, meeting where it was adopted and passed for publishing on 
website and was also forwarded to TQ26 and TQ27 Organising Committees. 
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It would be remiss of the Sub-committee not to comment the Tom Quilty Rider Qualification Change. 
It was with considerable concern, that we learned that at the February 2026 MC meeting, the MC 
unilaterally introduced a change to the Tom Quilty rider qualification. 
This appears to have been done without prior consultation or discussion with the National Vet Panel, 
our Sub-committee, nor the general membership of the Divisions. 
The MC has repeatedly defended the unilateral action to the rider qualification change as a ‘minor 
change’ to the Event Standard as it only affects a few people. However, the rider qualifications for the 
Tom Quilty are detailed in Section 3.11 of the ‘Specific OC Requirements’ chapter of the Tom Quilty 
Manual and is not an Event Standard. 
Furthermore, we believe the definition of a minor change to a document is a modification focussing on 
details like typos, formatting and minor corrections. A minor change to a document does not 
change the intent of the document. 
It is blatantly obvious that the unilateral change by the MC has caused considerable angst among the 
general membership of the Divisions. Some people question the new relaxed criteria and associated 
horse welfare concerns. Has the MC canvassed and received a positive response from the NVP? 
The major criticism appears to in relation to the process, particularly when some MC Minutes in 2025 
indicated that the proposal to change the criteria would be canvassed with the general membership for 
input and comment. This did not happen. 
The traditional approach to changes in rules, policies and procedures has always involved 2 separate 
votes with implantation from January 1st of the following year. This did not happen. 
We understand that some motions may be presented to the April 2026 MC meeting in relation to the 
TQ qualification criteria change. We strongly urge the MC to reconsider your unilateral imposition of 
the criteria change, take a breath, rescind the change, and implement a process during the remainder 
of 2026, to discuss an amicable change in the criteria with all relevant stakeholders including the NVP 
and the general division membership. 
 
Thanking you in anticipation of a quick reversal of the qualification change. 
 
Discussion  
 
PH spoke to the report acknowledging the words were very much from Tom McCormack but agreed to 
by the committee.  PH apologised that Xanthe Webb had not been included as she had not been 
aware that XW had joined this committee.  With reference to the TQ Manual’s development, Pat noted 
that work on the manual had commenced in 2010, with input mainly from Tom McCormack with Pat 
joining and then Belinda in more recent years. Pat advised that as the manual has evolved it has been 
adopted in the same way as general rules but acknowledged that this has not been handed down to 
the Management Committee. Pat stated that all changes to the manual have gone through a two-
stage process for implementation in the following January.   
 
Pat cited examples from the minutes noting that the manual was presented at two meetings: 

• in 2019, at meetings in  March and August, and then noted to go on the website.  

• In 2021, changes were noted in February, June and November with the notation to merge 
changes to update to the website and to provide to TQ23. 

• In 2022, this was presented in May and then in November with notation to go to the website 
and to send to TQ23 and TQ24 advising that changes would come it to effect for those years. 

• In 2023, it was presented in April and then August with a notation to go to the website 

• In 2025, it was presented in July and September, with a notation to go to the website, which 
happened in January and there was a notation to advise TQ26 and TQ27. 

 
PH noted that this has not been formally recorded anywhere but referenced the Constitution which 
defines AERA Rules as those rules, bylaws, procedures, policies and guidelines as adopted by AERA 
and as amended from time to time.  PH further stated that the TQ Manual is an AERA approved 
document and is comprised of requirements, procedures, policies and it as been amended and 
adopted, and the bylaws and constitution says that rules, policies and guidelines are adopted through 
a two-stage process and then to be implemented the following year.  PH cannot see why we have not 
adopted the changes to the manual is this way and by the process according to our by-laws.  PH 
requested that the TQ Manual be adopted as an official document. 
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KM asked if everyone had read the Bylaw for rule changes and BH stated her agreement with PH’s 
interpretation of the Bylaw. 
 
KM read from the By-law Adoption of New Rules 
“The purpose of this Bylaw is to identify the procedure for submitting, reviewing and adopting rule 
changes to be updated into the AERA Rulebook.  “ 
 
KM noted that this is not set in stone but this is the document that would have to be changed as this 
By-law and the procedures in it, currently refers to the AERA Rulebook specifically and suggested the 
TQ Manual is probably governed by the Terms of Reference, which were adopted in an earlier part of 
this meeting.  The Terms of Reference identify but the TQ Manual Sub-committee may suggest 
changes which have to be approved by AERA. 
KM also cited the AERA Constitution Section 22.4 with reference to delegations to Sub-committees –  

 “Notwithstanding any delegation under this rule, the Management Committee may continue to exercise 
any function delegated.” 

AERA Management Committee may continue to make decisions and that is still within the powers and 
functions of the Management Committee 

KM suggested that we may need to consider the Constitution, the Bylaw and the Terms of Reference to 
look at how they intersect. 

PH acknowledged the AERA Management Committee can make decision but that they should go 
through the proper processes. 

KM noted that the only By-law that is mandated by the Constitution is the By-law for Fees and Charges, 
with all others determined by AERA – but that is not to say they may not all be changed. 

KM suggested that the Governance Sub-committee look at the these elements to ensure they flow and 
are consistent. 

AM noted this as a constructive discussion that has come from many comments about the change to 
rider qualifications and that we should look at how we manage or govern the TQ Manual or how we 
may do this in the future. Acknowledged comments from Pat about how this has been done with her 
interpretation of the Constitution that supports this and also comments from Kim that could potentially 
contradict this so in reality there is some confusion or dispute.  We can agree that our approach may 
have been different and to now confirm via the governance committee the manner in which the rules / 
manual should be constructed in the future is a useful suggestion.  Thanked Pat for her work in 
identifying decisions in the past and noting that the process is not formalised. 
 
CE noted that the change suggested by Pat would require a Special Resolution. 
MZ also commented that this will require a constitutional change- the TQ is an AERA event and the 
MC can make changes without it going to members.  The TQ manual Sub-committee is established by 
AERA to provide assistance in maintaining the manual and may make recommendations for changes 
– AERA does not have to consult. 
 
BH suggest that the AERA MC request the TQ Manual Sub-committee to look into inconsistencies 
between the Constitution, By-laws and the TQ Manual. KM suggested that this was not within the 
remit of the TQ Manual Sub-committee and was more in line with the Governance Sub-committee.  BH 
asked how do we ask the AERA MC or the Governance Sub-committee to work with the TQ Manual 
Sub-committee to look at the inconsistencies between the management of the manual and the 
constitution and the bylaws? 
AM – we ask the Governance Sub-committee to look into any inconsistencies around the 
management and control of By-laws or other procedures and if there are inconsistencies with the TQ 
Manual, that would be discussed with the TQ Manual Sub-committee. 
  
Action  
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The Governance Sub-committee to liaise with the TQ Manual Sub-committee to identify any changes 
required to resolve any inconsistencies. It was acknowledged that there is a busy time ahead but 
would aim to have some conversations so that if a change to the Rulebook is required this could be 
processed to be implemented by 1 January and if there are any changes to the Constitution these 
could be presented at the AGM. 
 

15. Rule Book 

15.1. Rulebook Sub-committee report – Andrew Miles 

  There has not yet been a meeting of the rule book sub committee this year, there is a list of 
topics which we will be discussing over the next few months including: 

• A review of novice horse rules. 

• Out of Competition Periods. 

• Pre ride weighing at rides. 
 

Discussion 
Suggestion to review the novice horse rules emanated from the discussion about when a horse and / 
or rider is qualified to enter a marathon and raised some discussion about novice rules in general with 
the NVP. 
The query re out-of-competition rules was raised by a member in correspondence and has also been 
discussed to some extent by the NVP. 
The rule change about the requirement for mandatory weighing pre-ride was raised by Tom 
McCormack last year and has missed being processed. Noted that scales should be available. 
 
15.2. Proposed rule changes for a first vote 

No rules proposed for a first vote 

 

15.3. Proposed rule changes for a second vote  

15.3.1. Rule Change to Rule 3.8 c) – deferred to July meeting 

 

Secretary note – the outcome of the discussion and voting on this rule change has not been copied to the 

agenda for this meeting so suggest that discussion on this rule change is carried forward to the next meeting 

which will still allow time for the rule change to be considered for implementation on 1 January 2027.  

 
 
15.4. QERA – proposed rules changes to Rules 49.2 and 46.5 

 

Moved:  2026/01Sub/02  Moved:  Dick Collyer / Andrew Miles 
that all applications for a novice logbook will be accompanied with a microchip number and that 
Rule 49.2 be amended to include the clause as below: 
 
49.2 The initial AERA novice horse logbook application shall: 
a) be lodged by a current member of a DA  
b) be lodged on the appropriate applicable form as determined from time to time by the AERA  
c) be lodged with an AERA horse identification form, which must include a microchip number for 
that horse,  completed by the applicant or a veterinarian  
d) have all forms completed fully and accurately and accompanied by the appropriate DA fees  
e) nominate the name of the horse as registered with a breed society (if appropriate) 
f) nominate the name of the current owner of the horse. 
 
And that  
46.5 d) the horse has been identified by a microchip implant, is deleted 
Voting:  SPW – yes; MZ – yes; DC – yes; KM – yes; JB – yes; AM – yes; NE – yes; SR – yes. 
Carried unanimously 
Passed for a first vote to be brought back to the next meeting for a second vote. 
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Rationale:   
This would ensure that all traceability and bio security measures are in place for all endurance horses with 
logbooks.   The process would simplify all applications as the identification of the horse would be 
determined by the microchip number which is checked against the logbook at every ride the horse attends. 
It seems likely that governments will soon require microchipping of all horses that participate in the 
recreational horse industry and this decision will put endurance ahead of this. 
This decision also opens the possibility of streamlining our logbook procedures so that members will only 
need to apply for a logbook, with an ID done by the applicant and then there will be no need for the logbook 
to be returned to the DA logbook Registrar for an upgrade to Open status.  Logbook and registration fees 
could be adjusted to suit new procedures to benefit members and to reduce the administrative tasks of DA 
registrars. 
 
Discussion from meeting on 31 January 
Noted that this could lead to further streamlining of the process at a later stage and may lead to change of 
horse registration fees. 
Also noted that there will be a transition period as we have many novice horses who are not microchipped 
who still won’t be when they come to upgrade to open.  Suggested that it may be better to leave 46.5 d) as 
is until that becomes irrelevant as all horses will be microchipped. 
The national traceability scheme being introduced will eventually require this so we will be ahead.   
 
Discussion  
 
Summary provided that this means that horses will be microchipped to support application for a novice 
logbook. 
 
Moved:  2026/04/14  Moved:  Kim Moir / Xanthe Webb 
that all applications for a novice logbook will be accompanied with a microchip number and that 
Rule 49.2 be amended to include the clause as below: 
 
49.2 The initial AERA novice horse logbook application shall: 
a) be lodged by a current member of a DA  
b) be lodged on the appropriate applicable form as determined from time to time by the AERA  
c) be lodged with an AERA horse identification form, which must include a microchip number for 
that horse,  completed by the applicant or a veterinarian  
d) have all forms completed fully and accurately and accompanied by the appropriate DA fees  
e) nominate the name of the horse as registered with a breed society (if appropriate) 
f) nominate the name of the current owner of the horse. 
 
And that  
46.5 d) the horse has been identified by a microchip implant, is deleted 
 
Voting:  KM – yes; NE yes;  SR – yes;  XW – yes;  BH – yes;  AB – yes;  LR – yes ; AM - yes 
Carried unanimously 
Motion passed for a second vote to be implemented on 1 January 2027. 

 
 
16. General Business 

16.1. Equitana – Melbourne 11 – 14 November 2027 

This was picked up from one of the many posts on Facebook over the last few months, with the question 

about why endurance was not represented there. 

Tickets are not available yet and it was last held in November 2024 and has moved back one year to return 

to pre-COVID order. 

 

Action 

Discuss with Jil Bourton if she is willing to research this and bring back a recommendation. 
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16.2. Management of AERA resources 

 

Greg Garred has for many years stored our admin resources and packaged these up to send off as 

ordered.  Greg will be moving house in approximately 90 days and will not be continuing to do this job.  It 

is not a constant job, but most times people want what they have ordered urgently. 

Greg gets paid 40 cents per item a total now of approximately $1300 per year. 

 

We need to decide what to do in the immediate to re-locate these resources. 

Will there be a transition period when resources may not be so available ? Maybe advise people to  place 

orders in before the end of May while we recruit someone to the position.  They need the space to store, 

ability to receive and break down delivery amounts, package and post. 

 

Discussion 

Secretary noted that when this had been discussed four years earlier another QERA member had 

expressed interest.  

Explanation of the job given – provides storage for all resources (arrows, timeslip books, vet cards, 

logbooks, vet slips), packages these up in response to orders, and posts.  Note that most orders are 

“urgent”.  Payment is 40 cents per item; AERA has a PO account.  The task is to move resources to 

another place and appoint someone to do packaging and postage. 

Time frame is to move things to another location by mid-June. 

 

Resolved that finding someone in Queensland is the best option so not having to pay for excessive 

transport. 

Option for stock to be supplied directly from the supplier but resolved that amounts are probably too small 

in some instances. 

Suggestion of a  national registrar flagged but noted that registrars in different DAs do different jobs with 

sometimes different tasks allocated to more than one registrar. 

 

Action 

Secretary to explore options with other interested parties including QERA Registrar 

Letter of thanks to Greg Garred. 

 

17. Next Meeting dates 

1 July – AERA Meeting at TQ26? 

28/29 July – evening meetings 

7 November – full day meeting. 

. 

18. Meeting closure 

Discussions for the main agenda finished at 9.31 on 27th April and the meeting returned to the Subsidiary 

Agenda. 

 

 

President:  Sioux Reid 
 
 
Signature: ___________________   Date:  __________________ 
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