Australian Endurance

*a

— Australian Endurance Riders Association Inc.

Minutes of the Committee of Management Meeting
Date: Commenced at 10.03 AEDT on 31 January 2026

Venue: Webinar— please note that this meeting was recorded.

1. Meeting opening
The meeting was declared open by Chair, Sioux Reid, who thanked everyone for their attendance.

2. Attendance

2.1. Management Committee Members Present

Sioux Reid (President) (VERA), Sarah Pollard-Willliams, Maureen Zeschke (NSWERA), Dick Collyer
(QERA), Kim Moir (Secretary) (QERA), Jil Bourton (SAERA), Andrew Miles (Vice President) (TEERA),
Natasha Ellery (Treasurer) (WAERA).

2.2. Apologies
Delegates - Jack Robinson (TEERA); Jessica Aistrope (SAERA)
Sub-committee members — Kerry Fowler-Smith (AERA Awards)

2.3. Proxy Votes

2.4. Visitors

AERA Delegates — Belinda Hopley, Sarah Pollard-Williams, Maureen Zeschke (NSWERA); Peter Scott
(QERA).

Honorary Members — Dr Pat Hodgetts

3. Portfolio Allocations
4.1 Portfolio holders — google drive document
Secretary notes on current sub-committee memberships
DBSC is stable and may call for another member following resignation of Mark Grogan.

Dick Collyer will leave the MC — ref Chair of Quilty Advisory Panel, Governance, Biosecurity, Horse
Welfare; member of TQ Manual Review, EA MOU Review, EADCM Review Panel.

Claire Ashton-James has left the MC — chair of Research and Strategic Planning

Lainie Ray is no longer a Delegate but has indicated that she wants to remain as a member of the Horse
Welfare Sub-committee. ok

Caitlyn Langley, Stuart Lymbery and Annette Bailey are no longer NSWERA Delegates

Action

Correspondence to all Sub-committee members to ask that they confirm their willingness and availability
to continue as a member of the relevant sub-committee.

MC Members to consider where they will put their efforts in contributing to the work of sub-committees.

4. Register of Pecuniary Interest

Committee Member Point of Conflict Reason
Kim Moir TQ26 Committee member
Dick Collyer CS Vests Partner makes these
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Dick Collyer Sponsorship for AHSA Board Members of AHSA
endurance class at National
Championship

5. Previous meeting minutes

5.1. Amendments to the Minutes of the Management Committee Meeting held on 23 November
2025

No amendments received.

5.2. Amendments to the Minutes of the Management Committee Meeting — Subsidiary Agenda
held on 23 November 2025

No amendments received

Motion: 2026/01/01 Moved: Kim Moir / Andrew Miles

That the minutes as circulated for the AERA Management Committee Meeting and for the
Subsidiary Agenda held on 23 November 2026, be accepted as a true and accurate record.

Carried unanimously
6. Business arising from the minutes — refer to Action Sheet
6.1. Tracking systems to be used at endurance events - July 2025

NSWERA had undertaken to report on tracking systems but this has not progressed.

AERA has determined that a tracking system will be used at Tom Quilty events. The system used at TQ24
- Track me Live — was also trialled for TQ19 but had not been used at TQ19 due to struggles with constant
connectivity. This was trialled for a small number of riders at 2025 QERA State Champs and also for 2025
NSWERA State Champs. The further development of the Status Awareness System which had been
trialled at TQ25 and was used for the FEI component of the 2025 QERA State Champs, has not
progressed due to lack of confirmed use at larger endurance events.

Track me Live provides a transmitter to be carried by the rider, whereas Status Awareness System uses
the riders own mobile phone.

6.2. Promotions — July 2025

A group had been formed to look at developing a national marketing and promotions plan and may have
met once but has not continued. This to be included in the Terms of Reference going forward.

6.3. Chief Steward Accreditation and Test Papers — June 2025 / July 2025

CS Accreditation procedure has been reviewed and now includes the suggestion that DAs should consider
wider exposure for provisional CSs to ensure that they can be supervised by at least two accredited CSs
and that attendance at a larger ride is valuable experience.

CS test papers have been reviewed and have been approved to be used for testing of CS Candidates
going forward. These will be used for all testing going forward with inclusion of a question on swabbing
procedures

6.4. Horse Catastrophe — follow up actions — July 2025

Information to go to Chief Stewards about reviewing the risk management plan for rides, checking that
courses are marked with particular reference to hazards and that adequate information is given at the pre-
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ride talk about the course and how hazards are identified. Particular consideration must be given to
assessing hazards on parts of the course that will be ridden in the dark.

Email to CSs also to include reminder that the recording of respirations in log book may be done by the vet
to indicate abnormal.

6.5. Risk Management— July 2025

AERA has looked at the option of having a Risk Management training module and advised that QERA is
also looking at developing a training module that may be shared.

6.6. TQ Horse plaques — July 2025

A new supplier has been found to make these plaques that have been available via the AERA website and
are for owners of horses who have completed a TQ but with another rider, so the owner can have a
physical reminder of their horse’s achievement. These are made using an old-style TQ Buckle. Note new
craftsman may produce a slightly different product.

6.7. TQ Manual new version — October 2025
An updated version of the TQ Manual has been completed and is available on the AERA Website.

6.8. Preparation for treatment of horses at rides

Discussion emanated from previous discussions of NVP regarding advice on fluids. Noted that it is difficult
to specify a quantity of fluids because the amount required can be dependent on number of entries, impact
of weather conditions and local needs. Noted that the rules book notes the responsibility of a Ride
Organiser to source an appropriate Treatment Vet as per the rule book.

DAs to be reminded of this and to remind their Ride Organisers and note list available on AERA Website of
what should be available at a ride.

6.9. Concussion policy — November 2025

Concussion policy still to be reviewed to align with determination that AERA will implement a stand down
period when there is a suspected concussion.

6.10. Australian Arabian National Horse Show, 21March 2026 in Sydney — November 2025
NSWERA and Zone 1 will organise a short ride to demonstrat the sport and will also have a stand at the
show. Matt Walker will vet and DC will CS .

As agreed at the November meeting, correspondence has been sent to the AHSA to advise that AERA will
sponsor two trophies for endurance classes.

Discussion

DC advised that a third class will be offered for novice endurance horses and this provided further
opportunity for the two organisations to work together.

Motion: 2026/01/02 Moved: Kim Moir / Natasha Ellery

That AERA offer further sponsorship of $200 for a novice endurance horse class at the AHSA show.
Carried unanimously

DC abstained from voting

JB noted that last year we also paid for advertising in the AHSA Show Program and that we should ask if
advertising can be given in recognition of this sponsorship. DC to broach this.

General support to continue to promote this relationship with cautionary notes to stick to the budget allowed
for promotion and not just focus on one area. Noted that AHSA will have trophies for these classes.
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Action

Correspondence to AHSA advising of further offer of sponsorship and request to include advertising in
recognition

6.11. National Vet Panel for 2026 — 2028

Members of the National Vet Panel for the next two years have been confirmed with only one new member.
Andrew Miles who currently facilities this group’s meetings noted that the provide a broad cross section of
experience.

6.12. AERA Survey re FEI division to be included in the Tom Quilty Gold Cup

AERA Survey/Proposal re TQ Changes, including the option of having an FEI 3* as a division at the Quilty
was sent to DAs for their feedback.

SPW - NSWERA had discussed this extensively and feedback suggested a re-write with the introduction
noting the intention to run an FEI divising in the TQ and address to address the elligibility of an FEI rider
winning the event, and to cover some of the rules such as capping of numbers to 200, the question of
pacing. Then rationales for both sides. The issue of qualificiation is tacked on at the end but comment that
current qualificiation is valuable in teaching a rider about the horse’s requirements. Suggestion also that
the informaiton is pulicised widely and voting method to be clarified.

AM - rationale covers both sides well and thoguht this was a well-rounded document. There is need to
consider if this is worth pursuing and whether the general membership has a sense that this is something
we should pursue. The minimal details question will give us an answer about membership’s thinking on
this. Agree that we need to progress it and it would be via some formal process to manage access to
voting.

DC - happy for any suggestions to improve this to get it moving. The FEI rules have worked well with the
QERA and NSWERA State Championships last year, and can have some flexibiity in interpretation. The
TQ rider qualification is a separate issue — and yes a closed voting system must be used, such as Election
Buddy.

MZ — FEI Endurance is Endurance and AERA needs to be seen as encompassing all parts of endurance.
We look at how to attract people into the sport but are not looking at keeping them in the sport. Believe we
should be looking for answers about how to support FEI rather than just a yes/no response. Sought out
support to understand FEI rules and these have worked in events to date and AERA rules allow for
decisions to be made on the day.

KM — there has already been discussion about this coming from AGMs where it was discussed and there is
some anxiety out there about what we are going to do about FEI inclusion, so important to proceed with
surveying members on that topic and yes to controlling the voting — we need to do the survey, determine
the outcome and settle the conversation.

SR - our constitution requires us to support international pathways so having this conversation and looking
at how this could happen is doing that in some way.

DC — agree with MZ point and with SR about including reference to the constitution. This is just a proposal
so not seeking a direct yes/no answer at this point but how best to meet this object. | can see both ways.
The Quilty is the premier endurance ride in Australia but has always been a progressive ride that has kept
up with developments in the sport. International competition is a development in the sport that was
increasing in the 1990’s and then wained. This is poetentially still the gold standard of endurance
participation in Australia.

Summary

Progress with the survey and how we encourage riding on the international stage and to get a sense from
members about how we do this, acknowledging that FEI endurance is part of endurance and that our

constitution requires us to support this — what suggestion do members have to increase FEI opportunities;
given that FEI is part of the sport would members support this (inclusion as a division at TQ) as an option
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EA National Endurance Championships not to be included as this requires input from Equestrian Australia
— members may reference it in their comments.

Action
SPW to revise proposal with reference to coments above.

Meeting adjourned from 12 noon to 12.15 AEDT

Dick Collyer noted that Peter Scott had joined the meeting during the earlier part of the session, attending
his first meeting as an AERA Delegate appointed by QERA.

7. Online motions

7.1. Financial decisions

Payments from 23 November 2025
No Payee Date Amount Description - comments
1{Chris Nichols Payment 30/11/2025 117.00| Webmaster honorarium
2|Horse Deals Jan-26-404 1/12/2025 514.00|Advertising
3|Peter Johnson 1046|30/11/2025 2,926.00| Database fixes and updates inc NSW
4|Kim Moir Payment 30/11/2025 738.00|Secretary honorarium
5(Kim Moir Reimbursement | 2/12/2025 103.45|Postage
6|Deb Edwards 219|30/11/2025| 1,147.50|Bookkeeper hours
7|Peter Johnson 1040(15/12/2025 725.20(Mazure x 3 mths; Server cost x 3 months; costs re TEERA ETS
8|Jo Bailey Payment 12/12/2025 3,576.00|AERA Registrar Honorarium - 12 months
9|Greg Garred Payment 18/12/2025 1,308.80|Arrows Dispatch costs - 12 months
10|SUREWISE 7204840(13/01/2026|  1,280.99|Insurance - Legal Expenses
11|SUREWISE 7204821(13/01/2026|  2,415.00|Insurance - PA Volunteers
12|SUREWISE 7203569(13/01/2026|  4,420.87|Insurance - Business pack / General Property
13|SUREWISE 7203594(13/01/2026 4,299.36|Insurance - Association Liability
14(G Bou Invoice 14/01/2026( 15,000.00{TQ26 buckles - deposit for 200 buckles
15|ATO 55569688897(14/01/2026|  3,647.00|GST payment
16|Fusion financials 31341(14/-1/2026 187.00(Business and Installment Activity Statement
Total 42,406.17

7.2. Other on-line motions and discussions
Nil

8. Correspondence

8.1. Correspondence Inwards

Date Correspondence Inwards Action
SAERA - response to query about change of scheduling for TQ29 Noted
22/11/2025 | and TQ30
2 | 24/11/2025 | EA Concussion on hold list Noted
3 | 25/11/2025 | NSWERA request for advice on appointment to AERA MC Responded
4 | 26/11/2025 | Dr M Afifi re vet accreditation Responded
5 | 27/11/2025 | NSWERA query re AERA formal address Responded
6 | 28/11/2025 | EA Concussion on hold list Agenda
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7 | 28/11/2025 | VERA re appointment of Vet to TQ26 plus query re second vet Agenda
8 | 01/12/2025 | Alix Jones re AERA Awards for TQ26 Responded
9 | 04/12/2025 | VERA re AERA'’s financial contribution to cost of insurance Responded
10 | 04/12/2025 | VERA re user access to AERA Space Responded
11 | 08/12/2025 | L Tanian re honorarium for AERASpace Administrator Agenda
12 | 10/12/2025 | NSWERA re appointments to AERA MC and Delegates Noted
13 | 12/12/2025 | NSWERA re appointments to AERA MC and Delegates Noted
14 | 16/12/2026 | VERA re rule changes for implementation on 1 January 2026 Responded
15 | 17/12/2025 | SAERA clarification of AERA Delegates and MC Member Responded
16 | 29/12/2025 | NSWERA advice on MC Exec and new constitution lodged Noted
17 | 03/01/2026 | NSWERA article for TQ26 Magazine Fwd to TQ26
18 | 09/01/2026 | RASL Sample B Data pack Fwd to PR
19 | 10/01/2026 | WAERA President re reporting to AERA Responded
20 | 14/01/2026 | S Long request for rider history and LNO Responded
21 | 15/01/2026 | M Dunn signed Confidentiality Agreement Noted
22 | 15/01/2925 | WAERA —financial reports for 2024 — 2025 Noted
23 | 16/01/2026 | Hoofbeats re Editorial Advert Packages Agenda
24 | 17/01/2026 | Tom McCormack AERA Confidentiality Agreement Noted
25 | 18/01/2026 | SAERA report and other items for discussion Agenda
26 | 18/01/2026 | SAERA re scheduling of TQ events in future Agenda
27 | 19/01/2026 | ARFL Sample A Data pack Fwd to PR
28 | 19/01/2026 | VERA query re PL Insurance certificate Responded
29 | 20/01/2026 | TEERA re TQ26 Vet and CS representatives Noted
30 | 21/01/2026 | NSWERA — Special Resolution for AGM Agenda
31 1 21/01/2026 | P Scott QERA Delegate — signed confidentiality agreement Noted
32 | 21/01/2026 | ASC response to query re recognition Agenda
33 | 21/01/2026 | NSWERA MZ re EA and swabbing stewards Agenda
8.2. Correspondence outwards
Date Correspondence Outwards Author
1 22/11/2025 | P Toft re international distance KM
2 24/11/2025 | DAs re 2026 AERA Fees and Charges KM
3 25/11/2025 | DAs reminder of EOI for membership of EAEnC KM
4 26/11/2026 | AERA Bookkeeper re invoicing for PL recovery KM
5 26/11/2025 | DAs re Vet Fees for 2026 KM
6 27/11/2025 | AERA to ARFL re testing of B Sample KM
7 27/11/2025 | AERA to SAERA re progress of AAF KM
8 29/11/2025 | AERA to DAs re swabbing targets for 2026 KM
9 01/12/2025 | G Holmes re international distance KM
10 02/12/2025 | SUREWISE re declarations signed with nominations and m’ships KM
11 02/12/2025 | SUREWISE information to finalise new insurance cover KM
12 09/12/2025 | C Nichols, J Bailey and L Tanian re honorarium for 2026 KM
13 09/12/2026 | E Levey and S Sullivan letter to go with calendar KM
14 09/12/2025 | SUREWISE re PA opt in numbers for last quarter KM
15 10/12/2025 | DAs re AGM appointments and Affiliation Agreement KM
16 11/12/2025 | DAs re certificate of insurance applications KM
17 12/12/2025 | E Pilley re accreditation as CS KM
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18 18/12/2025 | DAs re new rules to be implemented from 1 January KM
19 18/12/2025 | SAERA response to query about AERA MC members and KM
Delegates
20 19/12/2025 | SAERA further response re constitution and AERA MC KM
21 21/12/2025 | M Grogan — acknowledgement of contribution to sub-committee KM
22 22/12/2025 | Member re B Sample result KM
23 22/12/2025 | SAERA re B Sample result KM
22 29/12/2025 | VERA response re AERA responsibility to insurance KM
23 05/01/2026 | DAs re AERA Meeting on 31 January KM
24 08/01/2026 | P Nugent re VERA AGM KM
25 10/01/2026 | AHSA re sponsorship KM
26 10/01/2026 | S Woodward response to letter re OOCP KM
27 13/01/2026 | Member receipt of data pack B Sample KM
28 15/01/2026 | S Long — advice to request LNO from EA KM
29 15/01/2026 | Email re renewal of Confidentiality Agreements x 3 KM
30 16/01/2026 | S Long copy of rider record for international competition KM
31 17/01/2026 | EA re attendance at AERA meetings KM
32 19/01/2024 | Member receipt of data pack A Sample KM
33 20/01/2023 | Email to 3 new Delegates with Confidentiality agreement and KM
other documents
34 20/01/2026 | SAERA re progress of AAF consideration KM
Motion:2026/01/03 Moved: Andrew Miles / Jil Bourton

That the inwards correspondence is received and the outwards correspondence is endorsed.
Carried unanimously

8.3. Business arising from Correspondence Inwards

8.3.1. Item 7 VERA re appointment of Vet for TQ26
Advice of vet appointed to attend TQ26 but no CS is available to attend this event.
Query whether a second vet can attend.

Discussion
This may be about whether AERA will meet travel costs for two vets since VERA is not sending a CS so that
expense would be saved by AERA.

Advice from TQ26 AERA Advisor that they have discussed vet requirements and they are confident they have
enough vets available from the appointed reps and from local vets.

Action
Response to VERA accordingly.

8.3.2. Item 11 — L Tanian response re honorarium

Advice from Linda Tanian that she will not be seeking to claim the honorarium of $4428 per annum, allocated
for the AERASpace Administrator.

Action
Letter to Linda to thank her for her ongoing contribution

8.3.3. Item 23 — Hoofbeats re editorial packages
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Discussed at 14.3.2 as part of Promotions portfolio report

8.3.4. Item 25 - SAERA - timing for decisions on AERA fees and charges, confirmation email from
online memberships, confirmed appointment of Jil Bourton as AERA MC Member and Jessica
Aistrophe as Delegate.

o Timeline for receipt of AERA Fees and Charges - we query whether this information can be provided
to DA’s earlier than the end of November, specifically because:

o We are required to provide our membership with our treasurer’s report and recommended
fees approximately one month prior to our AGM.

o Our AGM is usually held in early December to avoid other Christmas related events and to
avoid delay of end of year presentations given our season is generally completed by
October.

o This year the fees and charges were provided by AERA on 24 November 2025,
approximately 2/3 weeks after we had sent out our AGM paperwork.

o Receipt of the fees showed a somewhat substantially worse financial position than what we
originally understood when sending out our preliminary treasurer’s report.

e AERA Online confirmation emails - currently no confirmation email is sent out when renewing
membership, wondering if this is a function that can be added for newbies who may be concerned
that their membership has not gone through given they may be unfamiliar with our process (this has
been raised by a longstanding SAERA member).

Secretary note — insurance is generally not keen to provide definitive premiums so far out from start of
policy so November meeting is as early as we can get. If we go earlier we are doing this based on
assumption of insurance increases — which we can do.

AERA seeks quotes from insurers every two years and commences the process generally in July and the
Finance Team aims to present a budget in September.

Discussion
Procedure for determining fees and charges

Treasurer noted that proposed ride fees were sent to DAs after the AERA Management Committee
meeting held in early October with the caveat that this was based on assumed insurance costs. Three
proposals had been received just before that meeting so a special meeting was held to discuss the
proposals to be able to confirm with the preferred insurer. The final insurance costs were available the day
before the AERA Meeting in November.

KM the first draft budget and aligned fees and charges were sent to DAs by mid-September 2025 for initial
discussion at the AERA Management Committee meeting on 30 September.

Options are that we continue with same process which is to present the initial budget around mid- to late-
September, which gives a fairly good indication of fees and charges, or do we present confirmed fees and
charges at that time based on an assumed increase to insurance.

Resolved to stick with the current procedure.
Query re AERA online providing a confirmation email
The query about confirmation email when renewing membership will be discussed with the DBSC.

Action
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Response to SAERA that we will continue with the procedure as is, with some explanation about what that
is.

Secretary reported that DBSC has met on 29 January and advised that there is advice provided at the end
of the process that the membership has been successful. The person can go to the History page and see
that their membership is paid. The DBSC has also looked at having a pop up window to display a welcome
message when the membership process is completed and will provide a quote for this enhancement..

8.3.5. Item 26 - SAERA response to suggestion of change of order for TQ29 and TQ30
Letter in correspondence folder in google drive
e Not able to consider a swap with VERA for 2029 instead of 2030
e Suggested a new sequence
o 2026 QERA
2027 WAERA
2028 NSWERA
2029 VERA
2030 QERA
2031 SAERA
2032 NSWERA
2033 TEERA

O O O O O O O

Secretary note — commitment has been given to QERA re 2032 when Olympics will be happening in
Queensland.

The proposed schedule shows a Quilty in Qld and NSW ever second year with these DAs hosting an event
every four years, with WEARA, VERA, SAERA and TEERA in each in-between year in that order.

Discussion

TEERA had received no correspondence about this and AM did not think this change to move away from
the 6-year cycle would be reasonable for TEERA.ar cycle.

VERA had discussed the request from AERA to consider switching from 2029 to 2023, and did not want to
change their allocated year with planning already underway for 2029. The proposed ride base will be
trialled for two rides this year and for State Champs in 2028.

QERA - noted that AERA has committed to QERA hosting 2032 given the work QERA has done in having
this on the agenda for discussion as an Olympic event. If that is not successful, hosting in in Queensland
maybe two weeks before the commencement of the Olympics will give opportunity for better promotion and
publicity. The “smaller” DAs only hosting once every 8 years may have a bigger impact on the membership
of TEERA and WAERA who have further to travel to get to another Quilty. The model as is invites the
scheduled DA to advise if they are able to host and must advise AERA within 6 months if they are able to
proceed. AERA can then call for expressions of interest for another DA to host.

JB was not aware of the proposal from SAERA and did not think they had considered the Olympic option or
been award of it.

BH noted that this had come from a discussion at a previous meeting about trying to spread income more
evenly across the 6 year cycle and the suggested change was about trying to alleviate the highs and lows
in income to AERA.

KM — NSWERA should be almost ready to advise on 2028 option and 2032 is set for QERA so they are
already 4 years apart; VERA is also considered as an opportunity to achieve a larger income so the
request to just switch the VERA and SAERA dates was about spread of income.

Consensus that the proposal from SAERA should be acknowledged as a starting point for discussions
about the future scheduling of TQ events with the DAs.
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Action

Correspondence to the DAs to present the model as presented by SAERA to ask if they consider that it
may have merit or ask for any other ideas.

8.3.6. Item 30 — NSWERA — Special Resolution for AGM about National Disciplinary Panel
8.3.6 _NSWERA Special Resolution re AERA IDP

Secretary note — this document is in the google drive and will be put forward for discussion at the AGM.
This is offered here to give the opportunity for consideration of this proposal and to allow some preparation
for discussions at the AGM.

Discussion

SPW confirmed that there will be no cost to any DA in implementing this procedure, which had been one of
the concerns raised when this motion was presented at 2024 AGM. Part of the rationale for this motion is
that for smaller membership DAs it can be difficult to find truly independent people, so if this procedure was
implemented for a NSWERA member, the IDP would not include anyone from NSWERA.

AM noted that a concern that he had when this was last presented was that the National IDP can make a
finding and determine what it considers is an appropriate penalty but it does not refer back to the AERA
Rulebook. If the DA handles this in house and determines a penalty which is in line with the AERA
Rulebook, there may be different penalties applied for similar matters.

SPW to re-write to note that the penalty must be consistent with the AERA Rulebook.

Action
SPW to amend this to reference that any penalty will be consistent with the AERA Rulebook.
Special Resolution to be distributed to DAs to give time for consideration before the AERA AGM,

8.3.7. Item 32 — Australian Sports Commission re recognition of AERA
Not currently accepting applications for recognition

8.3.8 Item 33 — NSWERA — Maureen Zeschke — query re EA and swabbing stewards

Query re any advice from EA regarding any potential training for swabbing stewards, noting that at the
meeting held about the AERA MOU, it was suggested that EA definitely would have training lined up early
in 2026 and that AERA members are welcome to attend. Should NSWERA follow up with EA or if the
question is better coming from AERA so information is not diluted or EA is frustrated with questions coming
from different sources.

Discussion

KM advised that no information has been received from EA about any training of EADCM stewards and
have been advised quite firmly that we will be contacted when this has been scheduled.

There was a call from the ARFL asking for advice on the change of AERA President and this confusion had
come about because of the use of the email endurancepresident@gmail.com for the NSWERA President.
SPW assured that they are endeavouring to change this.
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SPW requested that AERA support that ARFL invoice directly to NSWERA to avoid paying an extra fee per
sample from EA. Consensus that this should be requested for all DAs that each DA has a direct contract
with the ARFL

Action

Request to ARFL to invoice to the DAs directly and DAs to confirm to AERA Secretary the DA Secretary
email address.

Secretary to confirm with EA any administrative fees that are to be applied in 2026.

8.4. Business Arising from Correspondence Outwards
No business arising.

9. AERA President’s Report — Sioux Reid
No report received.

10. State Reports
10.1. NSWERA Report— Sarah Pollard-Williams

e The New Constitution has been accepted at AGM and is now in place. This is in line with AERA
constitution and the current association incorporated regulation 2022

e Personal ride bibs are now available to riders for a modest cost after being able to secure some
sponsorship. Acquisition is optional. Use in events will be determined by ROC who may already have
bib sponsorship in place

e 10 rides are booked into the calendar for the first half of the year.

e As at 16™ Jan- 81 members with 4 new members

e OSP grant has largely been accounted for in next 6months

e Edward Pilley new accredited CS — looking forward in seeing him at future rides

e Tooraweenah ride in April has been updated to contain CEI1* and CEI2* FEI competitions

e We are still chasing MCO accreditation courses that EA mentioned occurring in January

10.2. QERA Report — Dick Collyer

AGM and 2026 QERA MC

Our AGM was held on the 6 December and a number of motions including Rule Change proposals were
discussed. These motions are being voted on by our members and we will know the outcome after 23
January, so might need to add to this report after that. For example, one rule proposal was for
microchipping of all horses applying for logbooks (Novice as well as Open) and another was to change the
vetting HR parameter from 55/60 in 30mins to 64 in 15 mins.

There are no changes to the QERA MC for 2026. Kim Moir and Rod Strahan will be the QERA MC
nominees for 2026 and Peter Scott will join Allison Brown and Xanthe Webb as QERA delegates.

Ride Calendar
2026 calendar in place with 37 rides currently on the calendar including TQ26.

TQ26 (AERA representative)

The next TQ26 Committee meeting will be on 25 January, so | will be able to give a verbal update at the
MC meeting if required. Planning is well underway. Kim will give any necessary details.

As previously reported, to celebrate the 60" TQ, the AHSA, in partnership with QERA, Stirling’'s and AERA,
has proposed holding an Arabian Endurance horse show on the Thursday morning before TQ26, with led
and ridden classes for purebred and Derivative Arabian horses that are registered with the AHSA. They
will provide trophies and sashes and other sponsorship to a value of $1000 and contribute members for a
judging panel, which is now close to confirmation. Most of the classes are now sponsored. (2 to go as of
17/01/26) There has been some promotion of this on facebook and it has been received very favourably.
The AHSA will also sponsor a suitable rug/award for the Newbridge Trophy.
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Vets and CSs

QERA has 5 Probationary Chief Stewards.

QERA currently has about 21 active endurance vets and another 10 or 11 who are interested and vet
occasionally.

An Endurance Memorabilia facility
We were informed that while our funding application for this fulfilled the criteria, we were not successful
with receiving a grant. We will look at other options.

The Olympics
This proposal is now with EA and also with Tim Mander, Qld Government Minister for Sport and The

Olympics. | have spoken to Brett Cantle, new EA Board member from Queensland and liaised with
Minister Mander’s office.

10.3. SAERA Report — Erin Short

SAERA held their AGM on 7 December 2025.

The 2026 Committee was appointed comprising of:

- President: Jessica Aistrope

- Vice President: Cheryl Bullock

- Secretary: Erin Short

- Treasurer: Andrew Luck

- General Committee: Kim Calway, Laura Salisbury, Colin Brown and Danni DuOy.

The Treasurer, Andrew Luck, reported a substantial loss of approximately $4,000 for 2025, which is an
increase compared to preceding years and a significant concern for the club. The loss is attributed primarily
to reduced membership, reduced entries and increased overhead fees.

[l could insert award winners from the AGM but feel it might get a bit long and tedious —
the ones Jil sent as examples were limited to about half a page]

We held our first meeting on 6 January 2026 covering preliminary SMC matters, task assignment and
scheduling along with the appointment of a hearing panel for the AAF from our 2025 State Championship,
awaiting request for a hearing from the individuals involved.

The beginning of the SA Calendar is looking healthy with 7 rides scheduled between February and May, 3
being CATE events and one the standout Mil Lel Marathon. 7 ride dates remain available, with the Mount
Crawford grounds available for a number of these dates. The SMC intends to advertise these availabilities
and offer support to new ride organisers for rides held at the Mount Crawford grounds given proximity.

Our first CATE and training day is scheduled for 21 and 22 February 2026 being held by Jess Aistrope at
the Mount Crawford Dressage Grounds. We are looking forward to kicking off the season soon.

We have already had a number of members renew their membership, amounting to a total of 13 which is a
positive start for us during our early bird period.

We have a number of matters in the works with the view of increasing membership, entries and
engagement in the sport which will be explored further throughout the year

10.4. TEERA Report — Pat Hodgetts

The Teera endurance year of 2025 concluded with the Annual Awards night 13t Dec. The final ride for the
year was the State Championships a fortnight earlier and attracted several interstate riders . The website
has many photos of both these events.

For the first part of the 2026 year there are 6 rides scheduled to the end May .

Page 12 of 33



AERA Agenda Meeting 31 January 2026

The AGM will be held after the ride briefing on Fri 20" Feb in conjunction with the first ride.
Nominations for the SMC closed 315t Dec and there were no new nominations in addition to the 5 retiring
members who will be re-appointed.

Andrew Miles appointed as representative CS for TQ26 and Dr Alice Mitchell as representative line
veterinarian.

Drs Celine Lee and Alice Mitchell ( inc Jack Robinson ) for NVP

AERA MC member and DA delegates will be appointed after the AGM.

10.5. VERA Report — Sioux Reid
No report received.

10.6. WAERA Report — Stephen Moss, President

The 2026 season is upon us. We have an experienced team to carry on with running our club.
Secretary Denise Darlow

Treasurer Lyn Summerfield
Vice president Tash Ellery
President Stephen Moss

We are due our first meeting on the 21t Jan. The exec has confirmed our membership and ride fees for
the year. As this is a year before our Quilty, we will be working hard to start our preparations for it. We are
aiming to hopefully increase our membership,

1. By keeping membership costs the same as 2025.

2. Encouraging family participation.

| will give an up to date report after our first meeting.

A brief summary of myself.

My Wife Linda and | own Outback Arabians and have been supporters of our club for many years. Whilst
we used to ride regularly, the body has other ideas about it now. If anyone wishes to contact me, feel free
to ring, as | am old school corresponder.

| hope everyone has a great year.

Secretary note — WAERA end-of-year financial reports have been provided and are included in the
Google Drive Folder for this meeting.

Action
NE to review financials and report to AGM with report to be received to go out with the Agenda so received
by 14 March.

11. Treasurer’s Report — Natasha Ellery
Google Drive Documents
11.1 AERA November Profit & Loss Budget Analysis
11.2 AERA November YTD Profit & Loss Budget Analysis
11.3 AERA November Balance Sheet
11.4 AERA November Cost Centre Profit and Loss Statement
11.5 AERA Aged Receivables Summary as at 10 December 2025
11.6 AERA ltem List Summary as at 10" December 2025

11.1 Treasurer’s Report based on November 2025 Financial Reports
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November 2025 Financial Report

With all rides now completed and being on the downward slide to the end of the year | expect there will be
very little change to these figures by the end of the year.

* Affiliation Income is now tracking just over 6% below YTD target.

* Registration Income has shown some more improvement and is now running at 43% below YTD
expectations.

+ Sale of Merchandise is running at 18% above target.

Our Gross Profit is running to YTD budget expectations.

Excluding the AERASpace expenses which tracked over budget for the month, all other expenses came in
lower than expected, allowing us to claw back further 7.6% against the YTD budget as a Net Loss.
Novembers Aged receivables show 95% of funds owning to AERA are from invoices issued within the last 30
days. VERA is carrying just over $1900 in the 30 — 60day period, while NSWERA has $333 greater than 90
days.

While this year’s results look different to our expected budget, when comparing now to 12 months ago, some
income lines have performed better than 12 months ago (Affiliation Income) while others have underperformed
(Registration Income, PA Insurance) to what was expected leaving our total income 4% lower than a year ago.
It should be noted that income in 2024 also included sales of ETSs which did not occur in 2025. With Total
Expenses running at just over $246000 this is 19% lower than the same time last year, where the sale of ETS
and unforeseen Legal Expenses impacted the expense lines.

Discussion

Latest Aged Receivables provided on 29 January 2026 still shows amounts owing in the 61 — 90 day period
but VERA has resolved some of their outstanding amounts and the bookkeeper is working with the NSWERA
to resolve the long outstanding among.

NSWERA is querying an among for database upgrade to accommodate recording of Ride and Tie.
Discussions on this commenced in 2023 and cost was estimated at $2500 with NSWERA committing to pay
half of that amount.

Action

Secretary to find reference in minutes to this invoice.

Motion: 2026/01/04 Moved: Natasha Ellery / Andrew Miles
That the Treasurer’s report is received.

Carried unanimously

12. Insurance Report
Take up of personal accident according to membership on 20 January 2026

Riding members Junior Riding Optin PA % of riding
members insurance Total membership with

(Adult/Junior) opt—in PA
NSWERA 109 6 23 (21/2) 20%
QERA 86 11 47 (41/6) 48%
SAERA 15 1 2 (2/0) 12%
TEERA 4 0 1 (1/0) 25%
VERA 27 2 9 (8/1) 31%
WAERA 36 1 13 (12/1) 35%

Since this report was provided there has been a significant increase in membership numbers, mainly for
NSWERA with a rush to get the discounted fee by 31 January.
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Reminder that invoices will have a specific line item for Adult PA and for Junior PA which is paid on to the

insurer.

Report noted

13. Ride Entry Statistics to 31 December 2025 — 7 year comparison

Division Endurance Intermediate
NSWERA 640 400
QERA 804 603
SAERA 92 61
TEERA 517 114
VERA 292 200
WAERA 146 138
Totals 2025 2491 1516
Totals 2024 2868 1938
Totals 2023 3148 2163
Totals 2022 3016 1745
totals 2021 2871 2095
Totals 2020 1919 1672
Totals 2019 4144 2773
Report noted
14. Portfolio Reports
14.1. AERA Registrar — Jo Bailey

14.1 AERA Registrar_rides updated in 2025

Introductory FEl

347 73
514 46
33 -
129 -
223 -
208 -
1454 119
1508 145
1647 87
1477 76
1841 34
1109 2
1950 94

Mini / Micro Marathon Harness
56 -
21
13 -

32 -
122

152
86
91
74
11

131

O P N P N b

Total

1. I have sent through an Excel spreadsheet with details of all the historical rides that | updated during
2025. | was a bit short of the goal | set myself however am making the excuse of moving house twice last
year which severely impacted completion of my goal. | have set the goal of 60+ rides to be updated in

database in 2026!

2. | have 3 applications for International Distance to be added to riders’ records — | am still working through

1516
1989
199
760
715
524
5703

6615
7138
6406
6917
4714
9092

this as the records have been submitted in many different formats and does take some time to sort through
and verify. The applications received are from Gayle Holmes, Jil Bourton and Allix Holman (Jones).

4. Tom Quilty Distance Awards — | have received some distance award applications and have begun the
checking process on these. Would AERA like to me to check for outstanding QLD award recipients — Rider
and Horse — as | did for TAS in 20257 If so please advise and | will create a list that can be discussed

further if required.

Presented for your information

Discussion

With reference to point 4, the expenditure for awards did blow out with a number of long-past awards being
requested for presentation at TQ25.
Consensus that QERA will encourage applications for their members to be presented at TQ26.
Note that it has already been posted on Facebook that applications for awards must be received by 18
March and a second post will be done.
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14.2. Website / Webmaster — Chris Nichols

Not a lot to report, at the moment it is mostly maintenance and updating contact information as committee
members change.

Forms and documents such as the rule book etc are updated as received.
Site Traffic:

Since the beginning of the year, we’ve had around 1900 unique visitors to the AERA Website, with the most
popular pages being the home page and the rules page. Interestingly, there is quite a bit of traffic from China,
not sure if this is legitimate or nefarious. However, the page is firewalled, and most known dangerous users
(from a global database) are blocked from even viewing the site.

Traffic volume has increased by around 25% for the TQ website, with most traffic coming from Australia. It
looks like most pages are being visited which would indicate that users are browsing the site looking for TQ
updates.

At some stage we must have added Google Analytics to AERAONIine. Interestingly over Vs of the site visits
are from China.

My to-do list is to keep working on the TQ website, as | sort of threw it together quickly to get something
online. | will tidy it up and generally make it look a bit better over the next few weeks.

| need to improve the contacts section on the AERA site, it looks OK from the front end, but it is an absolute
nightmare to keep updated in the back end. At the moment it needs someone experienced with code to
update details, and it is almost impossible to rearrange the tiles displayed if there is a change in sort order.
I've done a complete rebuild of the QERA contacts pages, and they are now very easy to update as each
contact “card” that is displayed on the front end of the site is a simple form with fields in the backend. Sort
order is quite flexible.

Dick Collyer

0488 090 859

president@gldendurance.asn.au

Vet Liaison Registrar Liaison Archives

Southern Ride Trailer

Backend looks like this:
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Title *

Dick Collyer

Content Images and Links Options & Blog Media Schema Committee Details Publishing

14.3.

Committee Details
Position President
Phone Number 0488 090 859
Email Address president@gldendurance.asn.au

Portfolios Vet Liaison, Registrar Liaison, Archives, Southern Ride Trailer

Discussion

Acknowledge the work done and support the changes recommended. There has been a number of
changes to key personnel and the work to update has been quite time consuming. The new approach
will stream line this.

Suggestion that the photograph on the website could change and that the banner could be a moving
gallery to give more interest. Also that the background photo could be the most recent TQ winner

Also request for news items, noting that someone has to create these, as a means of generating traffic
to the website. This could be from DAs but with a national interest or a more general nature.

KM noted that the main photograph had been selected to present a view of endurance without
focussing on any individual

Actions

Discussion with Webmaster re management of news section for the AERA Website and suggested
changes re visuals.

News items considered to be of national interest to be forwarded to the AERA Secretary for upload to
the AERA website.

Communications and Promotion
14.3.1. Social Media — Sioux Reid

Secretary note

There tends not to be a lot of activity on the AERA Facebook page and | wonder if we need to look for
someone to focus on this. We did have one delegate who expressed interest in this but it did not
happen.

Everything that jill does in print can be copies here. We can copy EA info from their website to here.

Posts made on the AERA Facebook page since our last meeting on 23 November

e Australian Endurance is also very well represented and supported by this leader. Congratulations
to Dick Collyer on this award and the recognition it brings. 74 likes/loves, 8 comments.

e AERA acknowledgement of international distance. If you or your horse have competed overseas,
you can now apply to have your international distance added to your lifetime distance on
AERASpace and reminder to apply for AERA Awards. 27 likes / loves, 11 comments including a
couple of negative ones with reference to this being an Australian award not international.

e AERASpace outage — 1 like

e AERASpace upgrade completed — 4 likes, | comment
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e AERA celebration of Championship winners. The end of the 2025 endurance season has resulted
in a total of 5703 entries, with 44% of those being in endurance events of 80 kms or over. 104
likes /loves and 3 comments.

Racing.com post re horses in fires — 1 like

Insurance and memberships — 4 likes

Applying for AERA Awards for presentation at TQ26 — 3 likes

Borderview Sporthorses — discussion on breeding — 19 likes / loves, 8 comments

e Officials accreditation — 5 likes

14.3.2. Promotions — Jil Bourton
Google Drive folder “Promotions” includes a number of articles and link sent for Pony Club Australia

Before the end of 2025 | had a tight deadline to get our AERA advert into the January edition of Horse
Deals which also published a special on Arabian & Endurance for sale listings along with an article
about NSW rider Tiana Baldock.

| was pretty happy with the updated advert with a new photo which still aims at the family aspect of the
sport as well as “you‘re never too young to start Endurance”.

Advertising Options for 2026

The Horse Deals advert just published in the January edition, will also appear in May, August &
November editions. | will do my darndest to make sure there is accompanying Endurance editorial.
Which will be much easier if other people are willing to put up their hands to provide content, for
example a post TQ report from Queensland in the August edition?

Each half page advert costs $514 making the total cost for the year's coverage $2,056. To me it is
imperative that we have articles alongside as well and the HD team are pretty accommodating — so
anyone with ideas please put them in contact with me.

Other Options I'm looking at are:

e Pony Club of Australia — advertising on their website (initial inquiry by Kim). Their sponsorship
& advertising pack 2026 is included in Google Drive and | hope you will all have a look at it.
The two options | thought worth considering are

¢ ANNUAL AWARDS SPONSORSHIP - $1,100 (INC. gst) plus $300 for a trophy. The benefits
are promotion on their website incl. links to ours for 12 months, social media, monthly E
newsletter, inclusion in Annual Report & embroidery/engraving on sponsored prize. PCA has
28,000 members across Australia and almost half are in the older age demographic i.e.25
years + (see the pie graphs pg 3)

o Website advertising: for the best value | was drawn to their National Calendar page which
would give us a monthly listing for 3 months at $600 (+gst) — with a 20% discount on the first 3
month booking. We could do one booking and see how it goes? If we went ahead with either
of these | would reach out for someone in the organisation to speak to in the first instance.
Because it is a large cohort of equestrian activity with a wide range of age groups | feel it's
worth giving it a whirl this year and see what happens.

Hoofbeats Magazine: | recently reached out to the editors of this national magazine and got a very
prompt response re both advertising and editorial. I've not yet been given any quotes and they are
quite keen on ideas for articles. They do a bimonthly publication and 2026 issues will be:
Feb/March; April/May; June/July; Aug/Sept; Oct/Nov; Dec/January. The deadline for copy is early
the preceding months.

Arabian Lifestyle magazine: I've not touched base with them or heard from Vinks at this stage but |
figure Michael will probably chase me up regarding the Studs & Stallions Annual (usually about
June) and the AHSA could be anytime.
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| don’t think we’ve actually created a budget for promotion which is something we probably should
discuss but | think we need to keep our profile up across as many equestrian fields/organisations and
publications — whether they are print media or online platforms — as possible. It is still quite
unbelievable and frustrating that so many people, including equestrians, have NO idea what
Endurance is about.

Below updated advert for 2026 in Horse Deals

/&  THE AUSTRALIAN ENDURANCE
RIDERS ASSOCIATION (aera)

The exciting equestrian discipline of Endurance Riding has
flourished in Australia since the first long distance TOM QUILTY
GOLD CUP in 1966 - which celebrates Australia's unique equine
of 3 and light
The AERA was born and olersees dedicatad Agsoctations and clubs
throughout the country thatfosterén equestrian Sport which offers:
* Many levels of riding experience frof, “come.and try endurance” (CATE)
educamh d:ys,'nxm(hnlofy &|nteymediate 20 - 60km rides, to competitive
Ok s
‘skilled-eguestrian pursuit suited to all ages, gender and ethnicities.

< Gnthh and developmem to a high level of horsemanship for young riders and in

4 the motto “To complete is to Win" riders of all ages can attain worthy goals.

+ Riding it in Ihe annual 160km TOM QUILTY GOLD CUP as the ultimate for many
riders.

+ Pathways loride internationally, whether as part of an Australian team or
individually, through our affiliation with Equestrian Australia.

If you love horses, fresh air and campmg ou! in the great outdoors with like-minded

people, amidst the excil Riding is for you.

® WWW.28ra.asn.au forinfo, inks & focal clubs.
% ABraSPACE.COM. AU for cajendar & rosuts.

ael'allllllne GOM.AU for events & entries.

Secretary note
From Hoofbeats - note four attachments in google drive

Please find attached our media kit with advertising rates, which apply for straight ads and advertorial
ads, and distribution details.

Our readership is primarily women aged 30-60 (65%), with 49% owning 1 - 2 horses and 38% owning
3 - 5. Most (66%) keep their horses on their own property. Popular disciplines include: Dressage
(56%), Pleasure/Trail Riding (53%), Adult Riding Clubs (36%), Showjumping (31%), Eventing (29%),
Show Horse (22%), In-Hand Showing (18%), Western (14%), Pony Club (14%), Endurance (9%) and
Campdrafting (7%).

While Endurance represents a smaller portion of our readers’ interests, many are keen to explore new
ways to enjoy time with their horses. Riders who enjoy pleasure and trail riding are an ideal audience
given Endurance is well-suited to horses of all breeds and ages, and riders of all levels and ages.
Given it also offers benefits when cross-training with other disciplines, promotion in the magazine can
certainly help raise awareness and encourage participation.

If your management committee is happy to move forward, I'd be delighted to have a chat to discuss
options.

Discussion

Pony Club — endurance is listed on their website and information may need to be updated as it talks
about endurance as following arrows and side by side with events following clues. . The website link
provides a number of sponsorship option and Jill considered best value was the National Calendar
page cost of $600 for 3 months, as above. Membership is 28,000 and approximately 50% are aged
25 years and older. Concern that numbers may be exaggerated but worth following up.

TE noted budget had allocated $5000 for promotion and we need to know what is giving value for
money.
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DC noted that Warwick club are holding a ride encourage participation from local Pony Club members
based on two riders doing a 12 km loop as a sort of relay to introduce them to the sport and to
strapping as each rider will assist their team mate.

CATE events are appealing for pony clubbers — one in SA in March and have had interest from Pony
Clubs.

Hoofbeats — the information provided by them show that their readership is primarily women aged 30
to 60 years, with 49% of membership owning one or two horses. Endurance does not register as a
high participating sport but again a target group. Originated as a WA publication and WAERA do
advertise in this with articles.

Previously discussed opportunity to survey new members and include a question about have you seen
endurance information in hoof beats etc to inform continuance of one.

Actions
JB to forward recent adverts to pony clubs to test interest.

Communicate to PC to update the endurance information on their website — write a short piece to add
to their website.

Report from QERA on the Warwick Club event and to share information on the process to run this
event.

Follow up to do survey for new members.

14.4. AERA Database Sub-committee — Linda Tanian

It's been a fairly quiet start to the year after a very hectic December getting through the end of year update.

As we are yet to have a meeting there’s not a lot to report.

Annual AERASpace Access Review
Our annual review of who has access to AERASpace is under way. We've had 4 SMCs so far provide

details of new role holders and people who need to have access to AERASpace renewed and that’s being
worked through at the moment.

Online Memberships

Membership renewals commenced the year without TEERA having its fees available. It took a few days to
get these in place, but everything seems to be going fine now. We’ve had over 290 memberships taken
out in the first 3 weeks.

We have had a couple of issues with people not being able to do their memberships, as we usually do, and
these have been sorted out without too much bother.

We’ve had no feedback on the new look home page for AERA Online so are unable to provide any analysis
of whether the changes make the user experience better or worse.

Multi Factor Authentication

One of the items on the agenda for our first meeting this year is to discuss Multi Factor Authentication and
whether that could be successfully introduced into AERASpace/AERA Online.
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MFA is a security method that requires two or more verification types to prove identity and adds some
layers beyond just a password to protect accounts from unauthorized access.

If anyone is not sure what MFA is about, click this link: multi factor authentication - Google Search

Team Nominations

We are going to take a look at what is involved in Team Nominations from AERA Online. This would
provide some functionality to support any teams competitions (State based, Shahzada, Quilty, etc.). This
suggestion popped up recently so we will take a look at

Manual Updates

One of our main tasks this year will be to take our very outdated manuals and give them a make over. This
will be a slow and tedious task given the number of manuals we have but this is a very overdue task.

Discussion

Updates from DBSC meeting held on 29 January 2026
e Team nominations — option do this via AERA online was raised by Shahzada. The DBSC agreed
that Peter would be asked to provide a quote for this. KM felt this was not a priority — small number
of events use this and Quilty for example, is run by AERA not the ROC.
Option to send HHD to trainer email — little feedback has been give in support of this change.
System security — prompted by the offer from our insurers to test our system’s security. This has
been rejected before and comment from Peter Johnson -
Those insurance policies all need encrypt in place and restricting administrative access to every
workstation so random malware can’t be installed. That means entering a password or using a
USB stick every time you boot a machine and end-users not being able to install any software.
That’s unreasonable for anyone using their own laptop / PC so for every machine using
AERASpace:
o AERA or a club would need to own every machine used to run AERASpace to have
complete control over it.
o Every machine would need to be initially configured by someone like myself or Chris so
the keys / accounts / software could be configured without the end-user having access.
o Out of the ones already owned by AERA or clubs those features need Windows Pro, not a
home edition.
o You need careful backup policy for keys, if they are lost everything on a PC is lost
o Ballpark I’'m thinking it’d be something like a $50k+ exercise up-front and $10-20k per
year is probably a low-ball estimate, considering hardware maintenance / replacements
and administration involved.

14.5. Chief Stewards and TPRs — Jil Bourton

Not a lot to report at this stage of the year other than | have finally updated both Stage 1 & 2 exams for use
in 2026. Stage1 being the written paper that a CS candidate must pass before moving onto their practical
sessions over three full Endurance rides and Stage2 being the oral/conversation | have with the candidate
post ride assessments. This exam takes up to one and a half hours on the phone and to me is a good
indication of the candidate’s knowledge of the rules and more importantly how to find the relevant ones for
various situations as well as their general knowledge of the sport and how rides are run. | always like to
impress upon them the importance of being fair and impartial to all riders under their jurisdiction.

Becoming a CS can be quite a long process as one has to first become an accredited TPR steward -
which in itself is a challenge as everyone wants to ride. | encourage DAMC members to engage with their
TPR’s to try and encourage some of them to aspire to CS roles going forward.

Page 21 of 33



AERA Agenda Meeting 31 January 2026

| also put a video together to go on the AERA page hoping to encourage more slightly “younger” members
out there to become Chief Stewards, | think most of you got a preview. This is something I've been thinking
on for a long time — How to get people (especially those the sport has well served) to step up to some of
these official roles, not only Chief Stewards but also ride secretaries ( people we sorely lack in SA) —
without whom the sport cannot survive. Suggestions anyone? I'm all ears.

Addendum - Dick Collyer
All newly accredited CSs have received a vest with the latest one posted to Edward Pilley, NSWERA.

Discussion

Video done by Jil to encourage applications to become a Chief Stewards still to be shared to the website
and to Facebook. This video was shared with AERA MC Members and other CSs with positive feedback
received.

TQ26 Chief Stewards — advice still being received from DAs about State Representatives and QERA has
enough accredited CSs to complete the team. JB noted that she will be attending and will probably be
available to assist.

14.6. National Vet Panel — Andrew Miles, NVP Liaison
No report received.

Verbal report

Aiming to have a meeting of the group in the next few weeks.

Ther is ongoing discussion about the use of fluids and of electrolytes, acknowledging that it is difficult to
make recommendations that are general enough to be not too specific and be specific enough to be useful.
The agenda for the upcoming meeting will also include any follow up on research into heart rates and
present time that may support any change to metabolic parameters.

14.7. Horse Welfare and Invasive Treatments — Dick Collyer
Horse welfare report for the AGM

Working on this to have data available for the end-of-year report. All DA Horse Welfare “officers” have
been contacted to get their response to any issues with the EWS specifically. The only issue seems to be
that not all of them have database access for this so they rely on someone else to send them reports.

The only other issue is the ongoing issue that that not all IT reports and details from these reports get
entered on the database either in a timely manner or sometimes not at all.

Action
Correspondence to DAs to ask them to ensure that their DA Horse Welfare person has access to the
database to be able to follow procedures for the EWS within relevant timeframes.

14.8. Medication control

14.8.1. Report on swabbing completed — Marylou Locke
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AERA Swabbing Kit use 2025

Number of
State | Ordered by Date Event ts orderqd kits sent | Bloods |Urine| RESULT
to lab
QERA B.Hew 22/02/2025 Bony Mountain 4 4 no results
TEERA A. Miles Dr P Hodgetts 29/03/2025 Kentish 3 3 Negative
SAERA S . Platt 20/04/2025 Mil-Lel Marathon 3 3 Negative
TEERA Dr P Hodgetts 9/05/2025 Tom Quilty 13 13 Negative
QERA B.Hew 24/05/2025 Widgee 6 6 Negative
QERA Dr C Dodds 12/07/2025 QLD State Champs 13 13 no results
VERA S.Reid S.Reid 20/07/2025 Eldorado 3 3 Negative
WAERA |Dr ABarnes Dr ABarnes 26/07/2025 Greenhills 2 2 Negative
TEERA AMiles AMiles 26/07/2025 Lockhart 3 3 Negative
VERA S.Reid S.Reid 10/08/2025 Ararat 3 3 Negative
WAERA | DrABarns Dr ABarnes 7/09/2025 WA State Champs 4 4 no results
VERA Sue Brown 1/08/2025 Waikerie 2 2 Negative
SAERA ylie McFetrid{ Shylie McFetridge 11/10/2025 | SA State Championships 4 4 3 Negative
VERA | Sioux Reid Sioux Reid 11/10/2025 | Vic State Championships 5 5 Negative
TEERA | P Hodgetts P. Hodgetts 25/10/2025 Springwood 3 3 Negative
NSWERA 5/10/2025 Panuara 7 7 Negative
TEERA | P Hodgetts P. Hodgetts 29/11/2025 Tas State Champs 6 6 Negative
84 84
DA Totals
Bloods Targets
QERA 23 18
TEERA | 15+13TQ 7+TQ
SAERA 7 5
NSW 7 16
WA 6 4
VERA 13 6
Total 84 56 +TQ

As a whole the target was met for the year, with some DAs going over their individual target. NSWERA
has again been hampered by the lack of availability of swabbing stewards.

Discussion

There is still a challenge of sourcing stewards in NSW and the list available on the EA does not include
location and contact details for everyone. NSWERA State Champs 2025 was organised last minute as
someone else cancelled and the steward who was then available had contact officials directly. Sense
that protocols need to be reviewed. At the event the MC Steward selected the horses and could not
swab an FEI horse, though this was the winner. Now struggling to find a steward to commit to State
Champs for 2026.

FEI will determine which FEI events are swabbed and who in that event will be swabbed and this is
passed down to the ground jury. Either way a steward should be guided by the ride day officials as to
the procedure on the day. This has to allow for requirements of the vets and stewards regarding targeted
swabbing.

When the two types of endurance rides are combined and run as AERA Affiliated rides, it should be
possible to swab an FEI horse as a horse welfare ruling.

Random selection is often a place across the line and this could be an FEI horse.
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Secretary report — verbal providing update on ARFL research into salicylic acid.

ARFL are presenting at the International Conference of Racing Analysts and Veterinarians (ICRAV) to
be held in Melbourne, March this year.

The belief is that they can now differentiate between administration and inadvertent feed exposure with
the identification of a natural product found in lucerne hay. We compare the response ratio of salicylic
acid to this ‘biomarker’ in equine plasma and urine sample.

e For administration — only salicylic acid levels go up significantly (biomarker stays constant)
e For feed exposure — both salicylic acid and biomarker levels go up significantly.

We have now applied this principle to several plasma samples and all but one has pointed to feed.

Following presentation, we hope that other labs can take on board our study and apply it for their
jurisdiction with our overall aim to update the salicylic acid threshold rule taking into account our work.

14.8.2. AERA EADCM Review Panel- Mark Dunn

SAERA has been advised that all information requested by the person responsible has been provided
and that they could set a timeframe for any presentation to SAERA to be heard by the Hearing Panel
From AERA’s perspective we know the positive sample has been confirmed, we have facilitated the
information gathering and it is now in SAERA’s hands to do the investigation and to consider any appeals.
They have also been provided information on recent research into this substance.

SPW noted that the same substance was found in a sample taken at VERA State Champs in 2022 and
research into establishing a threshold for this substance that would allow for assessment of intentional
administration compared to inadvertent ingestion given that it has been established that this does occur in
a number of plants found in Australia and it has a very short half-life so could have been ingested on
track. KM noted work down by QUT and this has been provided to person responsible and to SAERA.

Noted that the FEI list of prohibited substances now includes this substance as a “specified substance” as
of 1 January 2026 but it is still a banned substance and with no threshold.

Meeting adjourned from 2.30 to 2.45 AEDT
Meeting re-commenced with further discussion on swabbing issues

Concern regarding the lack of clarity about swabbing at dual FEI / AEDRA events, with particular concern
when this compromises required swabbing by AERA, for example at a State Championship event that
requires the winner of each division to be swabbed and then random selection by the AERA officials may
include FEI horses.

Noted the issue at the NSWERA State Champs the event, an AERA event, was won by a rider entered in
the FEI 3*.

FEI rules are specific that they appoint a swabbing steward and a vet to do bloods who has not been
involved in the event.

Discussion about putting a motion that specifically states that any horse competing in an AERA affiliated
ride, who is selected for swabbing or required to be swabbed under AERA process will be swabbed
regardless of whether or not it is an FEI horse and regardless of whether there is an FEI approved official
to do so. And that if this is not able to take place, the horse will not be eligible for any AERA awards at an
event.
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The motion would make it clear to officials what was expected but was also noted that this would unfairly
disadvantage riders who would be not eligible to be presented with awards due to no fault of their own.

Concern that this would overrule FEI procedures and also contrary to our own rules — ref EADCM rule 6.1
— and that this should be clarified in the MOU.

AM noted that a horse can be swabbed if there is a horse welfare concern.

Acknowledged that this is only a problem when the AERA has specific swabbing requirements or when
the random selection of horses to be swabbed at a combined event includes an FEI combination.

To be include in the MOU with the aim to clarify what would be acceptable to Equestrian Australia and
FEI rules applicable to swabbing.

14.9. Biosecurity — Dick Collyer

Noting that there has been an outbreak of Nipa virus in India so has raised some activity with biosecurity.
Not relevant to us at this time but Nipa is zoonotic, and related to Hendra, so can move from one species
to another.

Main concern currently, for Queensland and New South Wales, is the management of fire ants.
14.10. EA Endurance Committee — Xanthe Webb

Secretary noted that EA Endurance committee is not functioning as there were three resignations, EOIl s
have been called but not finalised yet. EA have been advised that Kim Moir will be the AERA Rep if
Xanthe is appointed to the committee.

Kilkivan Endurance Riders Club has applied to host the EA National Championship and the outcome of that
has to wait until the new committee in endorsed.

14.10.1.  Preliminary discussions on MOU
Discussions have not been advanced at this point.

14.11. Governance and Policy — Dick Collyer, Maureen Zeschke, Kerry Fowler-Smith, Jil
Bourton

14.11 AERA Bylaw — adoption of new rules_amended
Change as in red:

Voting on the Rule

For a rule to be adopted it must achieve a majority vote at 2 meetings. The rule change will be included on
the agenda for two meetings to allow this voting outcome to be achieved. Where the majority vote is
achieved at both meetings the new rule will apply from 1 January of the following year.

The following actions will be undertaken where the rule change is adopted:

o The AERA rule book will be updated by the AERA Secretary with the changes required by the
adopted rule

e All Division Associations will be notified of the adopted rule
Publication of the rule changes (at the commencement of the next year) will be undertaken via
AERA'’s social media platforms
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If the rule change does not achieve a majority vote of support in the first meeting it will not be listed on the
agenda of the next meeting.

Grammar, punctuation and numbering

Rule changes that are required because of grammar, punctuation, numbering or other issues which do not
in any way change the meaning or the intent of the rule may be made by the AERA MC by a simple
resolution at one meeting only.

Motion: 2026/01/05 Moved: Dick Collyer / Jil Bourton

That the AERA Bylaw be amended to include the changes as discussed to nominate the person
responsible for updating the rules and to allow for changes that do not change the intent of the rule
to be passed with one vote.

Carried unanimously

Action
Update Bylaw be uploaded to the AERA website.

14.12. Tom Quilty Gold Cup

14.12.1. TQ25 - TEERA — run and won!

Advice from committee is that financial reports are complete but need to be approved by committee and
to decide on how money will be used.

14.12.2. TQ26 — QERA/ TQ26 Committee
14.12.2 Minutes of meeting 11 November 2025

Verbal report to be provided following meeting on 25 January 2026

KM reported that a meeting had been held the weekend prior to this meeting and minutes are not
available yet. Progress is being made in all major portfolios and budget has been revised, reducing the
amount expected from sponsorship and gathering final costs. The most recent budget was for 250
entries and 70% completion. This is a worse case scenario because of cost for buckles but gave a
moderate surplus.

e Confirmation of nomination fees - $450 plus $20 swabbing, $35 vet hospital levy, $40 for tracking
and $180 for camping.

e Motion: 2026/01/06 Moved: Dick Collyer / Sarah Pollard-Williams

That the nomination fee of $450 for entry to TQ26 with added charges of $95 plus a
camping fee of $180 is approved

Carried unanimously.

e Biosecurity plan — the AERA Biosecurity template with offsite biosecurity check operating from
Monday at noon until Thursday at 3.00 at Imbil showgrounds; aim to have an accredited certifier
on site to spray for ticks for those travelling south. Have linked to new equine hospital at
Sunshine Coast which is not open yet and will also confirm with Sunshine Coast Equine
Veterinary Clinic (one hour and a bit away) who has been first referral option previously.

e Final event agreement to be signed.

14.12.3. TQ27 — WAERA / TQ27 Committee
Notes provided by Sioux Reid in the Subsidiary agenda.

14.12.4. TQ other business
14.12.4.1. Trophies and buckles

14.12.4.1.1. TQ Buckles
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Completion buckles are in progress with 50% deposit paid.

4 x 1000-mile buckles have been ordered and there are 2 in stock; there is potential to present
3 this year and another 6 in 2027 or 2028 depending on who will travel to WA but there could
be 2 or 3 who would.

14.12.4.1.2. Pat Slater trophy and sashes
Last year we were unable to source the bronze statuette of an Arabian horse which had been the
Pat Slater keepsake trophy for many years, Sioux sourced an art work from Steve Morvell which
cost $500. It may cost less are the initial casing is done, it is A4 size and had a box frame around
it. Cast is now owned by AERA.

Pat Slater sashes — these cost approx. $25 in 2025. Do we order 10 of the same style.
Discussion

KM - consider the two plaques spoil the artwork and could they be carried on a slightly wider
frame? Agreement that the AERA plaque in particular takes over. Query whether there is a
special hold area created to accommodate this.

Motion 2026/01/07 Moved: Kim Moir / Natasha Ellery

That the same trophy be procured for TQ26 and explore with the artist if it is possible to
removed the area for the plaques and for those to be accommodated on the frame.

Carried unanimously

Action
Discussion with Steve Morvell re design to not include the two plaques.
Advice to trophy coordinator about size of plaques to fit on frame.

14.12.4.2. TQ Team for Juniors

TQ Teams for Juniors (this will have been discussed at TQ26 Meeting)
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TQ Teams first appeared on the Quilty schedule in 1990 and according to the record as provided in
Erica Williams book, there were 18 teams entered. This has now evolved into usually 3 Team
Categories represented at each event but there is the option in the database to do 6 categories:
1. International All Inclusive
International Representative
Standard Restricted
Standard Unrestricted
TQ All Inclusive, and
TQ Division Representative

ook wN

| can’t find a definition for numbers 1 and 5, and think number 2 would be by invitation and
organised by AERA with regard to selection of team members and sourcing horses.

There have been conversations previously about DA Junior teams but these have been rejected
because most DAs would not be able to present a team.

Suggestion that AERA support a junior team competition where
e Teams must have a minimum of three members and will meet all other criteria for a TQ

Team entry
e juniors can also be included in another team eg a DA Rep team, a stable team, a family
team.
Benefits

e more promotion for our junior riders
e build connections between our junior riders

Discussion

This is proposed as a restricted team competition for juniors only, aged 12 — 17, that would not preclude
them from being in another team for family, DA or other group. Current guidelines for teams is you can
only be in one team.

This is just for TQ26 so does not need to be included in the manual — or we may decide to have that as
an option down the track.

This would require some work from the DBSC but general consensus is that this will profile our juniors
and build connections.

Motion: 2026/01/08 Moved: Kim Moir / Andrew Miles

That AERA supports the notion of a Restricted Team competition for junior riders at TQ26 and
that this does not exclude them from being part of another team, depending on costing from the
Database Sub-committee.

Carried unanimously

Action
Seek costing from DBSC

15. Rule Book
15.1. Rulebook Sub-committee report— Andrew Miles
No report received

Secretary note — there has been some discussion about the rules around novice horses, novice riders

and entry to mini-marathons and whether there might be some inconsistencies in the rules. This will
be discussed in the Subsidiary Agenda.

15.2. Proposed rule changes for a first vote

15.2.1. Suggested rule change from NSWERA
15.2.1 NSWERA — legal counsel in disciplinary action
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That Section1, section 3.8c) be removed from the AERA Rulebook
c) the right of the accused to be represented by cotifisetsupport person at the accused’s own expense
(subject to incorporation laws in respective states)

3.8 In the situation where a DA member is alleged to have committed a serious infringement pursuant to
Table 3, the DA shall, as a minimum, ensure a disciplinary process is conducted in accordance with
the following principles for a fair hearing which requires:

a) a fair and impartial hearing panel

b) the hearing to be held expeditiously, subject to prompt and complete submissions by the parties

c) the right of the accused to be represented by seunselsupport person at the accused’s own
expense (subject to incorporation laws in respective states)

d) the right of the accused to be fairly and promptly informed of the asserted rule infringement

e) the right of the accused to respond to the asserted rule infringement

f) the right of the accused to attend the hearing under all circumstances (excluding
deliberations of the hearing panel)

g) the right of each party to present evidence

h) the right of each party to call and question witnesses (subject to the hearing panel’s discretion
to accept testimony by telephone or written submission)

i) atimely, written, reasoned decision, specifically including an explanation for any penalty.

j) the presence of a parent or legal guardian to support all junior members in addition to
coeunselsupport person as per 3.8 ¢)

Rationale

3.8 ¢) in the AERA rulebook gives any member of a DA who is under investigation by a disciplinary
panel for a serious infringement of AERA rules the right to legal counsel. Serious infringements
consist of:

-Violation of the Code of Conduct for the rider and their support personnel, and/or the rider
misrepresents their age, identity or riding status. Rider ineligible to participate for 6 months.

-Failure to return or make good trophies and awards. Rider & horse ineligible to participate until the
request is satisfied.

-Human anti-doping violation. Rider ineligible to participate for 12 months.

-Violation of the Code of Conduct Ensuring the Welfare of the Horse. Persons responsible ineligible to
participate for 12 months.

-Making a false Trainers Declaration. Trainer ineligible to participate for 12 months.

-Failing to assist in the investigation of an alleged incorrect naming of a horse and/or failing to return
the logbook for correction. Persons responsible & horse ineligible to participate until the request is
satisfied.

-Failing to assist in the investigation of an alleged misrepresentation of a horse and/or failing to return
the logbook for correction. Rider, persons responsible & horse ineligible to participate until the request
is satisfied.

-Horse anti-doping violation.

There are a number of reasons why involving legal counsel in a disciplinary enquiry for division
associations in endurance riding is inappropriate.

Endurance riding in Australia is an amateur sport. While nationwide competitive sports (eg AFL, NFL)
have a variety of legal Acts protecting players, in the case of endurance riding, any disciplinary action
regarding a member who may have breached AERA rules is taken by the division association of the

Page 29 of 33



AERA Agenda Meeting 31 January 2026

State in which the member resides. Please note that any independent disciplinary panel is made up of
division association members ie other amateur volunteers involved in endurance riding and not any
particular person with legal training.

An investigation in to a member is not a legal process and it is unlikely that any member under
investigation will have broken the law (a State Legal Act).

The constitution of AERA falls under the Associations Incorporation Act, and the AERA rule book does
not fall under any specific Act, rather the rules are internal to the organisation. Hence legal
representation is not relevant to the investigation of disciplinary breaches.

As a side note, you may be aware of a case where a NSW rider’s horse tested positive to a prohibited
substance. There was rapid involvement of lawyers to contest the disciplinary action and the blood
test result. The process dragged on for two years at considerable cost to NSWERA and AERA and
even higher costs to the horse’s owner. After referral to the National Sporting Tribunal the horse’s
trainer dropped the case. It may be worth considering that any member who contests a disciplinary
finding may be offered the NST option (at their cost) in future.

Discussion

SPW - this has been prompted by our experience in managing a positive swab. The main concern is
that we are amateur sport managed by amateur administrators and any investigation of a breach is
managed by people perhaps ill-equipped to manage this process. The AERA Rulebook does not fall
under an Act and the rules are internal to the association.

DC - concerned about removing the option for a person to be supported through a disciplinary
procedure and they have the right to invite whomever to be that support person. If we restrict support
they would have grounds for appeal.

KM — our rule refers to “counsel”, not “legal counsel’, accepting that counsel may be heard by some
as a legal term. But they are entitled to support and we would not always know the background of that
person. The matter referred to was withdrawn when the AERA expert witness report was received.

AM - can't tell someone that they can’t seek legal advice but agree that it has not been helpful to get
into a legal battle can be costly and not helpful. Junior members will of course be represented by a
parent and to restrict others from having a support is against fair due process.

KM proposed an amendment that the rule is changed so counsel reads support person and accused is
replaced with member to reduce the legalise sound of the rule.

Motion: 2026/01/09 Moved: Kim Moir / Sarah Pollard Williams

That rule 3.8 c) be changed to read:

3.8 In the situation where a DA member is alleged to have committed a serious infringement
pursuant to Table 3, the DA shall, as a minimum, ensure a disciplinary process is conducted
in accordance with the following principles for a fair hearing which requires:

a) a fair and impartial hearing panel

b) the hearing to be held expeditiously, subject to prompt and complete submissions by the
parties

c) the right of the aceusedmember to be represented by eeunselsupport person at the
aceusedmember’s own expense (subject to incorporation laws in respective states)

d) the right of the aceusedmember to be fairly and promptly informed of the asserted rule
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infringement

e) the right of the accusedmember to respond to the asserted rule infringement

f) the right of the aseusedmember to attend the hearing under all circumstances

(excluding deliberations of the hearing panel)

g) the right of each party to present evidence

h) the right of each party to call and question witnesses (subject to the hearing panel’s

discretion to accept testimony by telephone or written submission)

j) atimely, written, reasoned decision, specifically including an explanation for any penalty.

k) the presence of a parent or legal guardian to support all junior members in addition to
counsel as per 3.8 c)

Discussion
SPW confirmed that this did not change the intent of the rule change put forward initially.

DC noted that a person may still bring a support person who is also a legal counsel, if that is their
wish.

Voting: KM — yes; JB — yes; NE — yes; AM — yes; SPW — yes; MZ — yes; DC — yes; SR — yes.
Carried unanimously

Motion: 2026/01/10  Moved: Kim Moir/ Sarah Pollard-Williams

That the rule 3.8c) be changed to read

In the situation where a DA member is alleged to have committed a serious infringement pursuant
to Table 3, the DA shall, as a minimum, ensure a disciplinary process is conducted in
accordance with the following principles for a fair hearing which requires:

[) a fair and impartial hearing panel
a) the hearing to be held expeditiously, subject to prompt and complete submissions by the parties
b) the right of the aseusedmember to be represented by eeunselsupport person at the
aceusedmember’s own expense (subject to incorporation laws in respective states)
c) the right of the aceusedmember to be fairly and promptly informed of the asserted rule
infringement
d) the right of the aseusedmember to respond to the asserted rule infringement
e) the right of the aceusedmember to attend the hearing under all circumstances
(excluding deliberations of the hearing panel)
f) the right of each party to present evidence
g) the right of each party to call and question witnesses (subject to the hearing panel's
discretion to accept testimony by telephone or written submission)
h) a timely, written, reasoned decision, specifically including an explanation for any penalty.
i) the presence of a parent or legal guardian to support all junior members in addition to counsel
as per 3.8 ¢)

Voting: KM - yes; JB — yes; NE — yes; AM - yes; SPW — yes; MZ — yes; DC — yes; SR - yes.
Carried unanimously
Passed for a first vote and to come back to the next meeting.

Discussion

Noted that this did not change the intent of the original rule but was just a change of terminology and
could therefore be approved as a change without a second vote.

SPW advised her preference that it do go to DAs and come back to the next meeting.

15.3. Proposed rule changes for a second vote
Nil
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16. General Business
16.1. Timekeeping resources

The photo below shows the timeslip book that was in common use until quite recently. We have continued to
use them at QERA Rides but | found out earlier this year that we had run out of stock and then found out that
these have not been available for some time from AERA Ride Supplies.

The timeslips available have only 5 to a page and have significantly fewer pages. The format of these is not
efficient and is more aligned with VGIH time-keeping. The style | am seeking to re-instate is adequate for
recording times for standard and VGIH time records.

Many, perhaps most Ride Organising Committees now use the ETS but it is not available for every ride and
we still need to have the manual system as a back up.

| believe that NSWERA have their own slips but no copies?

I would like to suggest that we re-instate this timeslip format over the other and hope to have more information
about cost etc for the meeting.

-

Discussion
The quote received from Kwik Kopy is $24 per pad if we order 50, or $22 per pad if we order 100. The quote
refers to a different style of cover so may be slightly less on finalising an order with different cover.

There are still rides who don’t have access to a timing system and these are also good back up for cards or
system not working.

Motion: 2026/01/11 Moved: Kim Moir/Andrew Miles

That AERA accept the quote from Kwik Copy and order 100 pads to be included in the Ride Supplies
Order form.

Carried unanimously

Action
Liaise with Bookkeeper to order these and with Webmaster to add to the Ride Supplies Order form.

16.2. Use of “when should we” — Sarah Pollard-Williams

Suggested use of the “when should we” app to support online motions - whenshouldwe.com

Discussion
SPW explained the process and that NSWERA have used this for some time to support efficiency of

online voting.
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Action
Sarah to set one up to trial.

17. AERA Annual General Meeting business
Correspondence will be sent out by mid- February to confirm all this information:

e Meeting is on 25 March at 7.30 pm and a short meeting afterwards to appoint office bearers and
confirm sub-committee memberships

¢ Remember Delegates vote at the AGM and endorse the appointment of MC members, allocation
of proxy votes must

e 25 February — notice of AGM will be sent by mail and posted on Facebook

e 25 February - all special resolutions, including nominations for Honorary members, and annual
reports must be provided to the secretary - Annual reports from President, Treasurer and other
portfolio leads

e 4 March — agenda including any special resolutions will be sent to DAs

o 11 March - the audited financial reports must be available to members if they have not already
been provided with the agenda.

Action
AERA Management Committee members to note and support these timelines.

18. Next Meeting dates

Wednesday 25 March — commencing at 8.30 AEDT with AGM and followed by MC Meeting to appoint
Office Bearers and Portfolio chairs.

21/22 April — Tuesday / Wednesday evening meetings commencing at 7.30 pm AEST.

28/29 July — evening meetings

7 November — full day meeting.

19. Meeting closure

There being no further business from this agenda this meeting was closed at 4.10 pm and the meeting
moved to the Subsidiary Agenda.

President: Sioux Reid, AERA President

Signature: Sﬂzew( Date: 21/04/26
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