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ES Australian Endurance Riders Association Inc.

Subsidiary Agenda for 29 — 30 July 2025

These items were received after the cut off time for inclusion in the main agenda for the AERA Management
Committee Meeting.

1. Reports
1.1. AERA President’s Report

We are over half-way through our year now with QERA SC already run and won alongside 6 FEI rides and 2
shorter distance AERA rides on the same weekend and at the same venue. Unfortunately | was unable to attend
but | am sure Stirling’s put on a great show.

To those DAs with State Champs coming up on their calendars, best of riding and participation, and many thanks
to the hard-working ROCs, volunteers and officials.

Fifty events (and five in July) across all the D’s is a significant amount of events on offer with NSWERA & QERA
leading the charge. Our national ride in beautiful Tassie plus various Easter marathons and training events.

Well done again to all ROCs, officials, volunteers, riders, horses and attendees.

With 42 rides to go, inclusive of DA State Champs and Shahzada, there’s still lots on offer for social, training,
novice and endurance participants. Social rides, training camps and a TPR school are also slotted into the calendar
providing a vast array to choose from.

Congratulations to the team of young riders and horses preparing to present Australia as the first full team since
2011 at the FEI World Championships for Young Riders and Juniors being held in Buftea, Romania in September.

Led by Chef d'Equipe, Christine Stomps and supported by Team Veterinarian Dr Narelle Cribb, the team and
reserves are:
Poppy Kettlewell (NSW) and Oso Irazu
Indi Else (QLD) and Splendacrest Clara
Eddie McWilliam (QLD) and Larntainey Silver Treasure
Charlotte Williamson (QLD) and De Sharvarll EI Dakar
Reserves:
e Indi Else (QLD) and Shazaam
e Charlotte Williamson (QLD) and Shazaam
Go Team Aussie.

It seems all DA’s struggle to find sufficient volunteers. Some rides are short on TPR’s and EA has no swabbing
courses on offer. Swabbing stewards are an integral part of our horse welfare program. If anyone has the time and
opportunity to up-skill into these roles, | encourage them to do so as soon as EA makes training available.

Chief Stewards also appear to be light on the ground for some DA’s. Whilst this role requires experience as a TPR
and a good knowledge of the AERA rule book, those people able to start their CS training are fully encouraged,
and well supported, to put their names forward.

In the training of swabbing stewards and chief stewards it may require DA’s to offer support to complete their
training periods by sending people interstate to work with a variety of trained experienced stewards. Please
consider this course of action in your future planning for DA additional financing in 2026.

At present AERA is evaluating the Memorandum of Understanding (MOU) that we hold with EA to be recognised
as the national association of endurance riding in Australia. The MOU is due to be renewed in 2026. Much thought
is going into how we see AERA as being the leading national body, and in what ways we can highlight our
significant strengths and contributions, to the sport of endurance in Australia to EA. Given that NSWERA and
QERA have hosted four FEI events in 2025, and EA do not provide events for FEI horses and riders, AERA’s
contribution is substantial (and somewhat undervalued by EA) for qualification and competition at international
rides. More to come as we move into September.
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| encourage all AERA MC members and delegates to read the upcoming agenda for 29/30 July evening meetings
and share relevant points with their DA MC'’s to contribute to the discussions on the agenda. It is important all DA’s
are represented at the national level when AERA are formulating strategies and decisions to take all DA’s into our
future.

I look forward to ‘seeing’ you next week and in the rides on the calendar in the future.
Sioux Reid,
AERA President

President’s report received

1.2. Database Sub-committee Report
Report is included in the meeting documents.

Windows 11

As part of the process around upgrading to Windows 11 the DBSC has been conducting a cleansing task to
remove users who no longer access the AERASpace database. This helps, in a small way, to reduce risk by not
having old and outdated access records existing within the database.

Records have been deleted from the Security register for anyone who has:

a. Never logged in to AERASpace since being given access to the database
b. Lastlogged in prior to 1 January 2024 and their access expired on/prior to this date

We initially had close to 400 access records in the database, and this has now been reduced to 173 people with
security access.

We have:

117 users on Windows 11

40 users on Windows 10

2 users on Windows 8.1 (both of whom have logged in within the last 12 months
3 users on Windows 7 (all of whom have logged in within the last 12 months

11 users who have never logged in but whose access has not yet expired

Of the 40 users who are still on Windows 10 there are 22 people who have not logged into AERASpace since
prior to 1 January but who still have approved access. These may be people who no longer need access

As previously advised, a reminder email has been sent out to anyone on a Windows 10 machine advising that
access will be blocked from 31 July.

As the MC is aware VERA has requested AERA’s support in paying for replacement laptops. It should be noted
that 2 people with VERA laptops have reached out and the age of these laptops is around 10 years, and these
cannot be upgraded further. These laptops were a long way past their end-of-life date prior to the requirement to
upgrade to Windows 11 being mandated.

VERA has only just sent out (24 July) information to their committee and support people advising of the
requirement to upgrade.

Discussion

So far all updates have been done by individuals on their own initiative.

Two requests to look at VERA computers but suggest they are too old to upgrade.

The date to block access for computers not upgraded to use Windows 11 was set for 1 August was set to give
time to implement changes before Windows stops support to older versions.

Action

Page 2 of 9



AERA Minutes of Subsidiary Agenda 30 July 2025

Consensus that the timeframe is extended for another couple of weeks to allow further work to be done.

This process has identified at least 200 accounts that have never been accessed or have not been accessed
since at least 1 January 2024.

DAs are asked to update user access each year and the DBSC have reduced 400 users to173. When this list is
sent out at end of 2025, DAs will be asked to ensure that users listed do need access to continue in a role.

QERA State Championships

A number of issues were reported by the ROC at the QERA State Championships. Luckily two members of the
DBSC (Mark and Linda) were at the ride over the course of the event and on the spot trouble shooting by
experienced people was able to be done.

The main issue that occurred was around what was claimed to be incorrect times from the ETS in respect of
allowing riders to head out on legs. Riders were showing up at the gate passed on the times displayed on the
large clock in the vet ring and the ETS would show a red light when the person tried to swipe out. As there was a
standalone clock at the out gate the ride staff were using that time as the out time and over-rode the ETS sending
the people out.

The out time within the system was then manually over-ridden with the time from the standalone clock.

After quite a bit of investigation it was identified that the standalone clock and the large clock were not
synchronized with the AERASpace system (the time for this is taken off the ride laptop). This meant that there
were 3 separate times being utilized and people were not using the correct time — from the system — to send

riders out on course.

When the issue was identified and a fix proposed the ride staff made the decision to stick with sending people out
at the wrong time so that no-one was disadvantaged. Of course, this had some flow on effects.

Kim Moir then emailed us with some further issues:

1. There is an FEl rule that excludes the recovery time for the last leg from the BC calculation. Annexure 2
Rule 4.2 of the FEI Endurance rules states:

Section 2: points are awarded based on the recovery time of the Horse for each Phase, except for the
finish. The recovery time is the time between when the Athlete completes the Loop and presents for the
Horse Inspection (for the avoidance of doubt, the Horse must pass the inspection for the phase to be
considered completed).

Kim believes the calculation is incorrect.

Peter did a fix on this, but it didn’t seem to produce the result that Kim thought it should, and we are still
trying to work through what is required here.

2. Kim also mentioned that she was able to open the BC results for the AERA rides but not for the FEI rides.
In the end this turned out to be a non-issue.

3. The other issue was one that was raised by Peter Toft — he states that the recovery time displayed on his
time slips did not match the recovery time displayed in the database.
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This is correct but comes as a result of the manual changes that were done to in times, vet times and out
times. Officials made a number of changes throughout the course of the rides to times captured by the
ETS and the one of the flow on effects of this was that the time that was printed on the slip from the ETS
had been modified manually and no longer matched the time slip.

There are some further issues identified that we are going through at the moment but nearly every single issue
arises from human intervention. We have not been able to find, so far, any indication that the ETS/AERASpace
did not operate as it should.

Discussion

Issues at QERA State Championships re times at the departure gate may have been due to confusion of clocks
being slightly out of sync with the ride computer. The clocks were not connected to the system and people were
trying to leave according to the clock time, but the system was stopping them.

DBSC will look at a checklist that reminds of need to synchronize clocks with the ride computer.

Calculation of FEI BC Results have been changed to exclude the last phase in calculating the total recovery time.

Pending Shopping Cart Items

We encountered an issue, raised by QERA Treasurer Karen Winkel, relating to Pending Shopping Cart items.
When the discounted membership was ending a person had added this membership item to their shopping cart
but didn’t pay for it at the time.

The discounted membership period ended and then the person paid a few days later, which gave them the
discounted fee.

We had come across this issue previously, but it was a matter of waiting to see if it was a one off thing or going to
be a more regular occurrence. It has been one incident per year to date.

A fix will be introduced to delete discounted memberships from a shopping cart when the close date for the
discounted membership has been reached. This will cover:

e Add a message to the membership screen about the shopping cart being deleted prior to the discounted
membership period ending

e At midnight (using the date for the end of the discounted membership period from the Change
Membership Items table) delete the transaction from the shopping cart

This automatic deletion of the shopping cart will not be implemented for ride nominations.

Discussion
Changes made to manage this issue

Technical Upgrade
In 2025 there are some planned infrastructure upgrades that need to be done:
1. Upgrade the .NET V4.7.1 that AERASpace uses to V4.8.1 and change from Visual Studio 2019

(development environment) to 2022. Normally those upgrades go smoothly but sometimes that’s not the
case so this process could range from 2 hours to 2 days.

Page 4 of 9



AERA Minutes of Subsidiary Agenda 30 July 2025

Peter has now implemented this in the test environment, and it is being tested by the DBSC members. So
far testing has identified no issues. Tom will then take this new version to the ride to test and see that it
operates ‘in the wild’ correctly.

Once this is done the upgrade will be made available to everyone. No outage is required and no
notification to users is required as there will be visible impact.

2. Upgrade from SQL/Server 2014 to SQL/Server 2022 (or possibly later by then). This task will only take 3-4
hours but at that point only Windows 10/11 64-bit versions computers will be able to run AERASpace. At
the moment there’s a few Windows 7 users and Windows 10 x32 users which are unlikely to be
upgradeable so we will need to work with the owners/users of these devices.

This upgrade will be done after the Windows 11 roll out and will be added to the end of year update.
Windows 11 is only 64 bit so this should not be an issue as all users should be upgraded to Windows 11
before the end of year.

3. We did encounter a few people having issues with loading AERASpace onto some new laptops. Peter
worked with the users to get the upgrade installed. This is as a result of some technical changes is
componentry on the new laptops.

We also had some issues with Crystal Reports (which is the software that generates all the reports in the
system) not loading during the installation of the database. This was identified as being due to the
location of the Crystal Reports download file having been moved by the vendor.

Both these issues have now been resolved.

Discussion
The technical update needs to happen to strengthen the system and to ensure that we are using versions
of software components that meet our requirements in term of security.

Question about the longevity of the current system and the ongoing costs that impact on the AERA
budget.

LT responded that computers and related systems will always have a cost as they are continually
upgrading. The fee to Peter Johnson is not high compared to others doing similar work. This is just the
cost of doing business.

Every system has a use-by date and AERASpace is 12 years old. The technology that it is built on will be
available for some time, but we will reach the point where it is no longer viable.

We have discussed moving to a web-based system and there are some things we need to do to future-
proof the system and we do need to look at how we could source funding for the development of the
system, but not absolutely urgent.

Distance for Rides Completed Overseas

The DBSC has taken a look at the requirements for the implementation of this change into AERASpace.

This change relates to distance only and excludes points. The distance accumulated in international rides will only
update the overall lifetime distance and will not be applied to annual awards.
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We would need to create a table for entry of the details of international rides for the horse and rider. This will

then ensure that these international rides do not end up on the calendar, nominations, ride reports, etc. This
could be combined into a single table. The table will need to validate two of the rules being applied:

e Arider must have been a member of a DA at the time of competition.
e A horse must have been registered to an Australian owner at the time of competition

Where these rules cannot be validated the data entry will be stopped and an error displayed.

The table will not be able to validate the rules that states: A rider must have been issued with a Letter of No
Objection. This will be a manual validation.

The first few columns of the report would be similar to the below:

Ride Date Ride Name Rider Horse

1/2/2025 South Island Champs (NZ) Joe Brown Price Harry (Australian horse)
1/2/2025 South Island Champs (NZ) Mary Smith (no horse name as it was a NZ horse)
2/2/2025 Presidents Cup (UAE) (no rider) King Charles (Australian horse)

Note: Other data will need to be entered into this table.
The details need to be added to the Rider and Horse history so that it is reflected within AERASpace and on the
AERASpace website. On the website the two History would be updated to include this information as per the

following:

e Endurance Rides table needs to have an additional ‘International’ (INT) row showing the total Km for
international rides and the total number of international rides

ENDURANCE RIDES

Diw. Km Rides
HW 360 £y
LW 440 5

MW 11468 135
opP 2368 22

Totals 14637 166

e The Rides listing needs to include, in chronological order, the international rides. Information to be
included will be:

State - Int

Ride — Name of International Ride
Date — Date of International Ride
Affiliated state — Left blank

O O O O

Page 6 of 9



AERA Minutes of Subsidiary Agenda 30 July 2025

Division —Int

Horse — Name of Horse ridden at event
Place — Placing in ride

Distance — Distance of International ride
Time — Left blank

KM — Km of international ride

Points — Left blank

0O O O O O O O

RIDES FOR 0000001353: LINDA TANIAN (30233)

Copy Excef csv PDF Print

Affiliated
State Ride Date State Div. Horse Place Distance Time Km. Points
VERA Eaglehawk Extravaganza 2 26-04- TR Silverline - 20.0km 01:40:33 200
2025 Tsunami Introductory Ride
VERA Eaglehawk Extravaganza 2 25-0é&- TR IRK Arsanist - 5.0km Introductory  01:01:54 5.0
2025 Ride

e Drill down to the actual ride details for international results will not be able to be provided as this
additional information is not captured. A message will need to be displayed.

e The Person and Horse Details screens, within AERASpace, will need to be updated with international ride
information and this will need to flow onto the appropriate reports within the Register

Will also need to look at what reports in the system need to be updated. Details will not be populated
into reports, such as Entry Status as these reports are focussed on Australian rides.

These changes will need to be done as part of the end of year update.

The form being created by AERA will need to be adjusted to cater for these data requirements and will need to
have a Person Form and a Horse Form.

The cost for implementing this solution will be in the range of $2,000 - $2,500 due to the work required to ensure
this data entry does not impact on the integrity of Australian ride results and awards.

Discussion

Linda spoke to the details of what is required to add distance for rider that have competed overseas. There are
some system changes and there would have to be an update to the rider and horse history screens that are seen
on AERASpace to add a line to show the international total. We have also had to look at some of the reports in
the system to ensure that all supporting data is available and there is no impact on other data.

Forms to be updated to gather required information and to finalise the process in term of does this form go to the
Registrar or to AERA. It will be AERA’s process to judge that rides are congruent with AERA Rules. A procedure
will have to be written to determine the standard by which that is decided.

The cost for this update is estimated to be $2000 - $2500 and it would be included in the end of year updates.

Information on rides on the AERASpace Calendar

AB asked if the calendar can have more space to show all rides that are being offered at an event.

LT noted that this information is on AERA online and the length of field has been extended and will be included in
the end of year update.
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Quote for QERA Gold Card Members

We have had a request from QERA to provide a quote for the introduction of functionality that will allow a
category for online nominations to support a discounted nomination fee for QERA Gold Card members. This is
being worked on at the moment.

Discussion
DBSC is working on the costings for this request.

2. TQ Manual — update to version 1.5
AERA Tom Quilty Manual V 23072025

The TQ Manual Sub-committee met again on 23 July and further corrections and tweaks were done, adding to
the consistency of language and numbering, and some minor changes.

Discussion points for AERA — carried over from last meeting

Income to AERA - refer to worksheet comparing nomination fees

This is dependent on sale of buckles and number of entries.

The latter can be affected by a decision from a TQ Committee to keep a nomination fee low but increase the
cost to a rider by inclusion of various fees/levies that is not part of the fee paid to AERA. Consider option to
apply a lower percentage but of the full entry fee including all add-ons. Considering last 3 years AERA did
better out of 20% of straight nomination fee.

Discussion
Resolved to leave as is and it is up to AERA to approve the nomination fee with consideration of the overall
budget and the projected economics of the event. Itis up to the Ride Organiser to determine the camping fee.

Roster of events
Currently - QERA, WAERA, NSWERA, VERA, SAERA, TEERA - suggestion to change this to have one larger
state followed by smaller membership state, so just swab VERA and SAERA?

Discussion
This change would move SAERA to 2029 and VERA to 2030 and that order would continue from there.

Action
To consult on this issue with SAERA and VERA.

Letter of No Objection / International Licence
Process to upload is dependent on nomination being done - nomination needs to be accepted on basis of
suitable LNO or full refund?

Discussion

This is not a big issue with only a few international riders nominating.

Resolved that this would be up to the Ride Organiser to decide whether they would provide a refund if a LNO
was not provided.

Costs association with DA Rep Vets and CSs
If a DA is not able to appoint a CS or a VET can AERA (DAs) cover travel and accommodation costs of 6 vets
and 6 CSs regardless of where they come from?

Discussion

It has happened that a DA has not been able to put forward either a CS or a Vet available to attend a TQ event.
AERA has committed to covering the travel and accommodation for 6 DA CSs and 6 DA vets.

Resolved that it is in the spirit of the Agreement that Charging for 6 is the spirt of the agreement — update the
manual to reflect that
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Sponsorship of Winners rug
Manual says “currently sponsored by Castlebar” — discussion about whether this should be part of a significant
sponsorship package?

Discussion

Suggestion that the Winner's Rug should be available as part of a significant sponsorship package and it would
be up to each TQ Committee to be able to offer this as they negotiate with sponsors. Removing this from the
manual gives that freedom.

Action
Remove this from the manual.

Acknowledgement of country

There have been occasions when an Acknowledgement of country has been done.

This is the biggest endurance ride in the country, maybe the world and we include the National Anthem and the
TQ Ballad and this is another level.

Action
To include this in the TQ Manual as a recommendation

Acknowledgement of work done in this portfolio

Pat Hodgetts acknowledged the work that Tom McCormack has done in getting this version together. Thanks
again, Tom. Dick also acknowledged Pat’s contribution with great attention to detail.

3. CS & TPR report — addition from Jil Bourton

It has been a long process but | finally reached the final stage 2 oral exam with Colin Brown (in person) this
past week with the resulting “competency achieved”. Though still awaiting some paperwork, all the boxes have
been ticked — as recorded on AERASPACE - and | am very satisfied to recommend Colin as an accredited
AERA Chief Steward.

Colin has a long history in the sport both as a rider, Ride organiser and committee member. Before and since
retiring from riding, he has been an active and valuable volunteer to the sport in SA.

Motion: Moved: Jil Bourton / Kim Moir

That Colin Brown, SAERA Member 5259, be accredited as an AERA Chief Steward, having fulfilled all
the requirements and as recommended by SAERA.

Carried unanimously

Actions
Update database and order vest — Jil to provide measurement

4. Meeting closure
There being no further business from the Subsidiary Agenda, resumed the AERA Management
Committee Meeting agenda at 9.28 pm

AERA President: Sioux Reid

Signature: 59M Date: 06/10/25
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