Australian Endurance

Riders kssociatiea Inc

>\

; Australian Endurance Riders Association Inc.

Minutes from Subsidiary Agenda for 23 November 2025

These items were received after the cut off time for inclusion in the main agenda for the AERA Management
Committee Meeting. Subsidiary agenda was opened for discussion at 5.01 pm AEDT

1. Correspondence

Inwards Action
L1 20/11/25 Annette Bailey — apology and feedback on meeting schedule Agenda
Li2® 20/11/25 SUREWISE 2026 Formal Renewal report Agenda
LI3 21/10/25 P Nugent response re outstanding claim Agenda
Outwards Author
LO1 | 21/11/2025 | VERA re outstanding insurance claim KM

1.1. Business arising from late correspondence inwards

1.1.1. A Bailey apology for meeting

Secretary note

Annette has noted that she is unable to attend this meeting as she cannot commit to a full-day Sunday
meeting. This has been noted before by others but with a 3-hour time difference between our DAs during
October to April each year it is difficult to have evening meetings that have to start at 9.00 pm in NSW, Vic
and Tas to allow our WA rep to get home from work.

In 2020 with the impact of Covid we moved from 3 x 2-day meetings held over a weekend and undertook to
replace that with 6 meetings per year with these held either as a 1-day weekend meeting or evening
meetings held over two nights.

| would like to suggest that we move to hold 4 meetings per year plus the AGM which can be held over an
evening.

This would give a schedule of meeting for 2026 as:
e Saturday 31 January — (could be 8/02 or 14/02)
e Wednesday 25 March — evening meetings suggested date for AGM and MC Meeting to appoint
Office Bearers and Portfolio chairs— usually two short meetings.
o 21/22 April - first full meeting of new committee.
o 28/29 July
e 7 November
Note these dates are available as per the 2026 AERA Calendar as it is listed now.

Discussion

The number of meetings is not written in the Meeting Standing Orders but it was agreed by email during
Covid that we would hold 6 meetings in a year. Noted that most people would rather do other things at a
weekend or in evenings but do need to commit to being available for these.

General consensus that the schedule of meetings provided was adequate.

Action
AERA MC members to remind those considering taking on this role that they need to be available for
meetings during the daytime during AEDT to accommodate the time difference.

1.1.2. SUREWISE - Formal Renewal Report — discussed as part of main agenda

Documents provided
1. 2026-2027 Formal Renewal Report
2. DUAL No Claims Declaration
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3. Claims report
4. Cyber Risk Assessment
5. Coalition Questionnaire re cyber insurance

Further to our discussions regarding the upcoming renewal of the AERA Insurance Program, | am pleased to share
with you the SUREWISE 2026-27 formalised Renewal Report for the Australia Endurance Rider's Association
(AERA) which is based on the information provided.

Before we delve into the report, | want to take a moment to express our sincere gratitude for your continued
partnership. I'm delighted to inform you that the $7,500 SUREWISE sponsorship, designed for your discretion in
utilizing it as AERA deems suitable, will remain in place for the forthcoming year. This sponsorship underlines our
commitment to empowering AERA's mission in the world of endurance riding.

GENERAL LIABILITY
We have received formalised renewal terms from our current markets for the liability program. Please note that
these terms are contingent on no claims occurring before the policy expiration.

The current structure includes three policies: a $10 million primary policy, with excess layers of $30 million and $10
million, providing a total liability limit of $50 million.

As per your instructions to reduce the Limit of Liability from the current $50 million to $20 million the new structure
will consist of two policies: a $10 million primary policy, with an excess layer of $10 million, providing a total liability
limit of $20 million.

Subjectivities:
1. Please confirm actual number of members for the expiring policy year to enable calculation of any
adjustment premium due
2. The renewal is subject to receiving an updated on the incident of 03/03/2025 concerning a fall off a horse
for incident at a VERA Event i.e. extent of injuries and any negligence allegations, see loss run attached for
reference.

Terms have been provided subject to receipt of the above points being deemed satisfactory to Underwriters, prior
to binding cover. Please note in the absence of such confirmation underwriters may refuse to bind cover or may
seek to amend policy terms and or conditions.

ASSOCIATION LIABILITY

This year, the insurer has provided a very competitive premium. However, given that we are more than 90 days
away from the policy expiration, they will required confirmation of updated Gross Revenue/Turnover and
completion of the attached No Claims Declaration prior to binding cover.

PERSONAL ACCIDENT

Unfortunately, due to the nature of the activities undertaken they have advised they are unable to provide
alternative options. However, there is always the option for those members who require a higher level of cover to
apply for a separate policy.

GENERAL PROPERTY

We kindly request that you take a final look at the items we currently have covered and let us know if any
adjustments to the sums insured or any additional items need to be added

We're pleased to report that this outcome is favourable, especially given the challenges in securing coverage for
high-risk accounts. Many insurers are limiting their capacity or exiting these markets. By distributing the liability limit
across three layers with different Lloyds syndicates, we've been able to mitigate risk and secure the necessary
coverage.

CYBER INSURANCE

This is not currently included in your current program however with the recent media around cyber-attacks, we
would strongly recommend consideration is given to implementing a Cyber Insurance policy. We would also
recommend speaking with your IT provider about the “Essential 8”, which are recommended mitigation strategies
from the ACSC’s Strategies to Mitigate Cyber Security Incidents: https://www.cyber.gov.au/acsc/view-all-
content/essential-eight
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We have attached a Cyber Risk Assessment for your review. As an indication a Limit of $1,000,000 would be
$925.00. In order to provide a formal quotation please complete and return the attached application form.
Once again, we'd like to extend our appreciation for your trust and collaboration. We eagerly anticipate the
opportunity to continue our partnership with AERA and support your organization's growth and success.

We look forward to receiving your formal instructions to proceed. If you have any questions or require further
information regarding the renewal, please feel free to reach out to me at your convenience.

Please can you share details on the recent incident concerning a fall off a horse i.e. extent of injuries and any
negligence allegations, see loss run attached for reference.

Formal Renewal Report
Summary of premiums — in brackets is what was paid last year

General liability Primary layer $75,150.14 (75,150.14)

General Liability Subsequent layers $10,663.13 (35,744.50)

Associaton Liability $ 4,299.36 ( 5,330.10)

General property $ 4,420.87 ( 4,638.61)

Legal expenses $ 1,280.99 ( 1,280.99)

Voluntary workers $ 2,415.00 ( 2,052.05)
Discussion

This was discussed and is recorded as minutes from the main agenda, as part of the treasury part of the agenda

1.1.3. P Nugent - response on outstanding claim
Correspondence in Google Drive

Response from CS Paul Nugent regarding incident that occurred at VERA ride and had been noted as a
potential for a claim. Noted that individual was not a member and did not have PA cover.

Rider had had surgery and had commented that they were disappointed at the lack of insurance cover for
day members.

P Nugent suggested that AERA need to consider cover for day riders, especially if we are trying to
encourage people to get into endurance.

Discussion

Discussions with SUREWISE indicate that anyone can apply to have PA insurance cover but they can't offer PA
insurance to anyone on the day other than through the Public Liability cover that would be linked to a proven
negligence by the ROC.

Noted that there used to be signs to be displayed at events.

Action
Response to P Nugent according to advice from SUREWISE.

2. Reports
2.1. Treasurers report — these were distributed to MC on 15 November
Reports carried forward for discussion in main agenda to support decision re budget, fees and charges.

3. Secretary report re MC Members status going into 2025 AGM
Google drive includes spreadsheet of members and Bylaw MC Office Bearers and Sub-committees
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Attached is the spreadsheet of MC Members with information included about Terms and the years of those terms -
T1Y1 means first term and first year of that term. So as you can see all current members are eligible to be re-
appointed at the AGM in March to serve until March 2027.

We have had a couple of attempts to change the constitution to allow for more terms in office and this has not been
accepted. Maybe this is a long-term solution to a short-term problem and had been with particular consideration to
who is going to be the next Secretary. As it turns out, my initial thinking was wrong as | had factored in either Dick
or | standing down early as recommended in the constitution - but that is not a must.

It could still be that someone else comes on to the committee with skills, time and willingness to be Secretary and |
would be happy to see that.

Meanwhile the Constitution says that the Management Committee elects Office Bearers from the appointed 8 MC
Members by whatever method we prefer - and we have written a Bylaw to cover that - as attached with an
amendment that | would like to put forward for discussion.

Discussion

The constitution says
15.5 The office-bearers of AERA shall be elected by the Management Committee using such method as
the Management Committee shall determine.

The AERA Bylaw states

There are four Office Bearer positions to be appointed from the membership of the AERA Management
Committee — President, Vice President, Treasurer and Secretary.

A proposed change to the Bylaw could allow for the Secretary to be someone who is not a Management
Committee member
Where there is no AERA Management Committee member able and willing to take on the role of Secretary
the AERA may appoint someone who is a member of a DA and has the required experience and skill set to
take on this role.

Action
This to come back to the next AERA Meeting with advice from the Governance Sub-committee whether this would
contradict the intent of the Constitution.

4. General Business

CAJ advised that she would not be continuing as a NSWERA MC Member and asked to clarify how her position as
an AERA MC Member would be affected by this.

It was noted that an AERA MC member is appointed by the DA for a period of two years up to the second AGM
following their appointment. If CAJ is not endorsed by NSWERA to continue or chooses to step down, NSWERA
would appoint someone to fill the casual vacancy until the next AERA AGM.

Belinda Hopley thanked everyone for supporting her participation at AERA Meetings and advised that she is
nominating for the NSWERA Committee at the AGM. If she is not successful in that she is still happy to continue to
be part of AERA Sub-committees.

5. Meeting closure

There being no further business the meeting was declared closed at 5.15

i’resident: Sioux Reid, AERA President

Signature: 5’? A Date: 03/02/2026
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