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Minutes for Subsidiary Agenda for 30 September — 1 October 2025

These items were received after the cut off time for inclusion in the main agenda for the AERA Management
Committee Meeting.

Subsidiary agenda items were discussed via email

1. Correspondence

Inwards Action
Outwards Author
LO1 | 28/09/2025 | Australian Sports Commission KM

1.1. Business arising from late correspondence outwards

As per the Action Sheet | have written to Australian Sports Commission to ask that we be recognised as a
National Sports Organisation which brings with it a range of benefits. At present EA is listed as an NSO and that
may be as good as it gets. We would have to argue a strong case | think to be acknowledged as a separate
entity.

Attached with this Subsidiary Agenda is the Recognition Criteria for consideration. There are a number of criteria
to be met including having a Strategic Plan. It would be good to move ahead with this.

Discussion

Initial response received advising that we will be notified when the next application period opens with invitation to
contact if we wish to discuss further..

Refer Recognition Criteria to the Governance Sub-committee for review to ensure we can satisfy the criteria, eg
having a Strategic Plan.

2. Reports
2.1. NSWERA - Maureen Zeschke

NSW has seen 3 rides run since last meeting. Unfortunately, the Braidwood Ride was postponed due to adverse
weather conditions. However, the Willowvale organisers stepped in commendably on just seven days' notice,
hosting a ride to fill the deficit that enabled riders to qualify for the highly anticipated Shahzada event. Shahzada
was well attended, and the committee really showcased this unique event — most states were represented by
riders underscoring the significance of this iconic ride. Woodstock was extremely well attended with 130 entries —
64 in the 80km.

Looking ahead, the State Championships are scheduled for next weekend, and the entries look promising. A total
of 103 competitors are set to participate across both FEI and AERA events, with 53 riders competing in the
160km category.

Currently, membership numbers indicate a shortfall of 80 compared to last year, and there is a growing concern
regarding the low number of new junior riders joining endurance. In response, the committee are revamping some
incentives and would welcome any feedback and suggestions from other states and the AERA to explore
strategies for increasing participation at the national level. Encouragingly, the Early Bird discount initiative for
rides has received positive support, and the outlook for the 2026 calendar appears promising.

NSW has initiated several projects which are getting to the delivery end. The first rollout of personal number bibs
is planned for the upcoming new year. Furthermore, the Ride Organisers Manual is undergoing a comprehensive
update, with plans to include an FEI section that clarifies fee payment processes and breakdowns. This updated
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manual will serve as a dynamic resource, featuring organizational tables and budget tools to assist both new and
experienced ride organizers.

In terms of compliance and welfare, NSW is fortunate to have confirmed a swabbing steward for the state
championships, following a late withdrawal. No swabbing has been conducted since the last meeting (or this year
in fact), so this development is a positive step toward filling our quota. The NSW committee also acknowledges
the ongoing efforts of AERA in maintaining pressure on EA for training initiatives, which is appreciated by the
committee.

Of interest AHSA has contacted NSW regarding a ‘exhibition’ ride proposal at nationals. NSW have formed a
subcommittee to develop this idea and partnership forward. The project is still in its infancy.

Significant effort has been put into the Drafting of the new NSW constitution. Initially 2 community consultation
sessions were run with members and written submissions accepted. We have just held the first draft document
meeting and it was very encouraging to see the number of members attending and the quality of comments. The
second draft will be ready shortly, however we still have work to do and little time to finalise the draft for member
voting at the AGM.

NSWERA Report received.

3. Timekeeping resources

The photo below shows the timeslip book that was in common use until quite recently. We have continued to use
them at QERA Rides but | found out earlier this year that we had run out of stock and then found out that these
have not been available for some time from AERA Ride Supplies.

The timeslips available have only 5 to a page and have significantly fewer pages. The format of these is not
efficient and is more aligned with VGIH time-keeping. The style | am seeking to re-instate is adequate for recording
times for standard and VGIH time records.

Many, perhaps most Ride Organising Committees now use the ETS but it is not available for every ride and we still
need to have the manual system as a back up.

| would like to suggest that we re-instate this timeslip format over the other and hope to have more information
about cost etc for the meeting.

Discussion

Waiting on costings.

Action
To bring back to next meeting

4. Rule Changes
The following changes are recommended to correct errors and to maintain consistency.

4.1. Table 2 Definitions
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Voting Panel As defined in Clause 673. 68.3

4.2. Rule 3.13

3.11 A DA member having been subject to disciplinary action pursuant to Clause 3.7, may, after the
decision is handed down, request the AERA (in writing) that the AERA review the matter. The AERA
at its absolute discretion may choose not to review the matter.

3.12 The AERA may request information from a DA with regard to the management of the disciplinary matter
and the imposition of penalties or otherwise (including the reasons) on a member of a DA. Such
information must be supplied by the DA within 60 days of the written request.

3.13 Should the AERA review a matter pursuant to Clause 3-43 3.11, and the AERA considers there was

an inadequacy in the process or that the penalty imposed is disproportionate to the breach, the
AERA may request the DA to either:

a) review and remedy the processes of the disciplinary hearing(s), and/or
b) review the penalty imposed to consider whether the penalty is proportionate to the offence, and/or
c) recommend the DA nullify the original decision and the DA instigate a new hearing, and/or

d) appoint an AERA approved independent person to participate and facilitate any review requested
above.

Motion: Sub/2025/01 Moved: Natasa Ellery / Andrew Miles

That the Secretary make these corrections to the Rulebook to ensure consistency of numbering.
Carried unanimously

President: Sioux Reid, AERA President

Signature: 59/ Ao Date: 27/11/25
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