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Minutes for the Committee of Management Meeting 
 
Date:  Commenced at 10.00 am AEDT on  Sunday 23 November 2025  
 
Venue: Webinar – please note that this meeting was recorded to support the provision of minutes of the 
meeting. 
 

 
1. Meeting opening  

 
The meeting was declared open at 9.03 am with a quorum present.  Sioux Reid, President, welcomed 
everyone to the meeting and thanked them for their attendance. 
 

2. Attendance 
 

2.1. Management Committee Members Present 

Sioux Reid (President) (VERA), Claire Ashton-James (NSWERA), Dick Collyer (QERA), Kim Moir 

(Secretary) (QERA), Jil Bourton (SAERA), Andrew Miles (Vice President) (TEERA), Natasha Ellery 

(Treasurer) (WAERA). 

 

2.2. Apologies 

MC – Maureen Zeschke (NSWERA  

Delegates – Annette Bailey 

SC Members – Kerry Fowler-Smith 

 

2.3. Proxy Votes 

Claire Ashton-James proxy for Maureen Zeschke 

 

2.4. Visitors 

AERA Delegates – Rod Strahan (QERA); Lainie Ray (SAERA); Donna Nicholas (VERA); Ingrid Stanisreet 

(WAERA). 

 

Honorary Members – Dr Pat Hodgetts. 

3. Portfolio Allocations  

Nothing to report 

 

4. Register of Pecuniary Interest 

 

Committee Member Point of Conflict Reason 

Kim Moir TQ26 Committee member 

Dick Collyer CS Vests Partner makes these 

Kim Moir AERA Fees and charges Recipient 

Andrew Miles  AERA Fees and Charges Partner is recipient 

 

5. Previous meeting minutes 

 

5.1. Amendments to the Minutes of the Management Committee Meeting held over 30 September 

and 1 October 2025  

No amendments received 

. 
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5.2. Amendments to the Minutes of the Management Committee Meeting – Subsidiary Agenda 

discussed by email on  3 October 2025 

 No amendments received 

 

Motion:  2025/11/01   Moved:  Andrew Miles / Dick Collyer 

That the minutes as circulated for the AERA Management Committee Meeting held on 30 

September and 1 October, and the minutes for the Subsidiary Agenda as discussed by email 

on 3 October 2025 be accepted as a true and accurate record. 

Claire Ashton-James abstained as she was not present at the meeting. 

Carried unanimously 

 

6. Business arising from the minutes – refer Action Sheet 

 

6.1. International distance acknowledgement 

 

International Distance Forms for horse and rider presented for information.  These had been discussed 

online and accepted. 

DBSC has confirmed that the changes to the database to support this are ready to implement from 1 
January.  Separate forms have been developed for horse and rider and these have been reviewed by the 
AERA registrar with no changes requested. 

Action 

JB to review forms again and bring back any recommendations for change. 

Documents to be uploaded to website and facebook post to be done to promote. 

 

6.2. AERA Concussion policy 

 

Documents included in meeting folder were the proposed AERA Concussion Policy and the EA concussion 

Protocol (2024) 

This action came from correspondence from EA requesting that our Concussion Policy should align with 

the EA Policy.  The attached policy has been developed by Dr Allison Brown and this has been discussed 

with the DBSC to ensure understanding of what will be input to the database and what reports will be 

available. 

EA website state that Equestrian Australia fully endorses the Concussion in Sport Australia Position 

Statement, and that the protocol will include the following key features 

• Distinction between those 18 years and under, and those 19 years and over 

• Removal of a fixed exclusion period in favour of advising the athlete to follow a graduated return to 

sport program with minimum exclusion periods of 6 days (19 years and over) and 14 days (18 years 

and under) 

• Requiring all athletes to have written clearance to compete from a medical practitioner before returning 

to competition 

DBSC have identified that information to be captured for a concussion incident will be  

• Date on which concussion occurred 

• Ride at which the concussion occurred 

• Stand down period (person is not able to compete during this period) 

• Upload of form (mandatory) 
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• Automatic display of Return to Competition date 

• Display of status of rider on Person screen to highlight Concussion Stand Down 

 

Discussion 

 

Secretary noted that  

• Report from the DBSC included a costing for the work proposed to allow for collection and reporting 

on concussion data, estimated at between $3000 - $4000. 

• EA provides Concussion ON HOLD reports as new data is added and on average there are between 

12 and 20 names listed, some are “On Hold Waiting for Clearance” status and others on “Concussion 

on Hold 21 days” status. Membership of EA across Australia is almost 23,000 compared to AERA 

membership of less than 1200. 

 

Reporting and monitoring - general consensus that Form 15 is amended to include a specific section on 

Concussion: 

• This is an unknown at present as this data has not been collected to date, but based on EA 

numbers to member ratio, this may be a very small number. 

• This to be managed by DAs and report to a central AERA position. 

• Starting point is CS Reporting through a more specific process with current form to be updated to 

guide a more conscious process - forms are best done on the day to capture signatures and 

witness statements; 

• Relates to any incident that has been assessed as causing or might have caused concussion; 

• CS will ensure immediate follow up while person is still at ride base and will follow up with injured 

participant to update status in the following days; 

• CS will seek information about how person is travelling home from the event; 

• Form will be uploaded to person’s record and noted in CS report; 

• Acknowledge that we may not always know that someone has had a fall and may be concussed; 

• Information to rider or responsible person that they are stood down for 21 days or until a clearance 

certificate is provided; clearance certificate to be provided before return to riding. 

• Cost of database enhancement to include this is high for the assumed numbers so a manual 

process of reporting and monitoring will be trialled for a 6-month period to gain a sense of the 

number of incidents. 

• Agreement that AERA needs to proceed to have a methodology to capture this data and manage 

entry being blocked for anyone who is stood down and a process for return to sport. 

• Confirm that a rider  can be manually suspended in the database. 

• Option to appoint an AERA Human Welfare Person or add to responsibilities of Horse Welfare SC  

with email to send reports to. 

 

Motion:  2025/11/02  Moved:  Jil Bourton / Natasha Ellery 

That AERA impose a mandatory stand down period until a clearance certificate is provided when it 

is reasonably suspected that a concussion has happened. 

Carried unanimously 

 

Review of policy 

• Policy is long and includes a lot of information and the process; 

• Allison has suggested that we just adopt a version similar to the EA one which refers to the policy 

provided by the Australian Institute of Sport; 
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• Person is advised they are on stand down period and it is their responsibility not to nominate during 

that time and this would be managed by the DA. 

 

Actions  

Form 15 to be updated to include guidance about process for reporting and managing stand-down  

CS Exam to include this as part of review to be implemented for 2026. 

Correspondence to DAs noting this as a significant issue that they are responsible for in the first instance 

and that reporting to AERA is required to assess this on a national level. 

Policy to be reviewed. 

Information to be provided via CS group email and Facebook.  

 

6.3. Group email set up for CS communications 

Group email was set up but comment was made that this had come from a QERA address.  Webmaster 

working with Xanthe Webb to establish a group email via aera.asn.au 

 

6.4. Communication to DAs re constitution changes 

Communication sent to NSWERA, VERA and WAERA to advise on recommendations to their constitutions 

to remain compliant with the AERA Constitution. 

 

Discussion 

WAERA has agreed at AGM to update their constitution. 

Noted that NSWERA has re-written their constitution which will be voted on at the upcoming AGM. 

VERA have this on their agenda for their next meeting. 

 

6.5. National Vet Panel membership for 2026 – 2028 

Correspondence has been sent to DAs to request that they appoint two members to represent their DA on 

the National Vet Panel. 

VERA has responded and advised that Helen Spencer and Narelle Cribb will continue to represent VERA 

as members of this group.  There was also a request that Helen be listed on the website as a member of 

the NVP.  This is one group that does not list all members, only the chair. 

 

Discussion 

Resolved that there is no requirement to list members of the NVP on the AERA Website. 

 

Action  

AERA MC members to ensure that names of nominees are provided to AERA Secretary by 31 January. 

 

6.6. Ride calendar for 2026 

The national calendar is well presented now and AERA has promoted this on Facebook.  Figures as at 12 

November and I have counted calendar entries that include affiliated rides: 

• NSWERA - first ride on 14 March; 15 rides on the calendar; State Championships scheduled for May. 

• QERA – first ride is on 24 January; 31 rides on the calendar; State Championships scheduled for 

September and TQ in July. 

• SAERA – first ride on 15 March; 10 rides on the calendar; State Championships scheduled for October. 

• TEERA – first ride on 20 February; 7 rides on the calendar 

• VERA – first ride on 28 February; 2 rides on the calendar 
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• WAERA – first ride on 21 March; 14 rides on the calendar; State Championships scheduled for 

September 

• Total rides on the calendar at date of this meeting  - 79 

 

6.7. Meeting scheduled with VERA to discuss AERA’s financial procedures 

As requested by VERA, Natasha Ellery and Kim Moir (AERA Treasurer and AERA Secretary) met with 

VERA President and Secretary and also Sioux Reid on 13 October.  Information was provided on all the 

queries that had been raised by VERA and Product Disclosure Statements were provided.  

 

Discussion 

Donna Nicholas suggested that the issue of what portion of insurance is paid by AERA had not been 

adequately explained. 

KM and NE reported that information provided included a recap of how insurance is paid by AERA, with an 

outlay at the beginning of the year, that is then recovered through the application of various fees, with the 

aim of recouping this outlay to have the funds to cover this cost at the beginning of the next year.  Also 

noted that all income to AERA comes from the DA and members and is on a user pay principle.  If full 

recovery of PL insurance is not covered AERA can invoice the DAs for the deficit but has not always done 

this for the full amount.  Both KM and NE were confident that this had been explained in the meeting with 

VERA. 

 

Action 

VERA will send an email to request the information they require to satisfy this concern. 

 

6.8. Treatment Vet Module has been uploaded  

Treatment Vet Module is module 5 of the Endurance Vet Accreditation Course.   

 

Discussion 

This needs to be promoted and advice to vets how to access this. Webmaster will have to link each one to 

the new module and an email will have to go to all vets who have done the original 4 modules so they can 

log into their email account.  This may require re-setting passwords.  

The 5th module is at no cost and is now part of the package for anyone doing the Vet training.  Ultimately 

anyone appointed as a Treatment Vet will have completed this module.  At present completion of the 5 

modules is now required for accreditation but there is no capacity within the system to require those who 

have already completed the four modules to go back and complete module 5.  It will be encouraged as it 

may give a different perspective to the role. 

There has been no requirement that previously accredited vets should do the new modules. 

 

Action 

AM to email all vets who have already completed modules 1 – 4 and advise them on process to complete 

module 5. 

 

6.9.  Insurance 

All companies advised on outcome of their proposal.  We are still to receive the final proposal from 

SUREWiSE to proceed to . 

 

6.10. Negotiation of EA Agreement 

6.10 Notes from EA meeting on 6 November 
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An initial meeting was held between EA and AERA on 6 November to commence this process. A number of 

issues were to be considered and exchanged by 20 November.  Notes from that meeting included in 

meeting documents. 

 

Meeting adjourned from 11.30 to 11.35 AEDT 

 

6.11. AERA Survey re TQ changes re FEI division  

 

The AERA Survey re TQ Changes was included in the meeting documents has been presented by Dick 

Collyer. Draft survey to seek member opinion about inclusion of FEI division at TQ and rider qualification 

requirements. 

 

Discussion 

Document presented by DC  

It had been agreed to seek feedback from the DAs from the last meeting but none has been received.  DC 

has prepared a draft survey and believes this should go to all members for comment / voting.  This had 

included 3 topics – that the Quilty could include an FEI 3 * division and the winner of that division could win 

the Quilty; that the age of the horse be increased to 8 to enter the Quilty; that the rider qualification to enter 

the Quilty be changes to allow for qualifications other than completion of a 160 km ride.  Dick noted that he 

had not included the age of the horse option as he couldn’t find evidence to support this as a horse welfare 

issue.  Most of the information available is around preparation of the horse 

 

Comments 

• No need to rush this through and may be better to wait until there is a larger cohort of FEI riders. 

• There is a lot of information in the document coming after the question has been put and not sure 

people will read this. 

• QERA and WAERA have discussed this to some extent and did not receive much support.  RS 

noted that the QERA MC had in fact voted not to take the proposal to AERA until it had been 

discussed at the QERA AGM.  TEERA has also discussed.  But AERA has decided to progress 

with a survey. 

• May be best to put on hold until the MOU has been re-negotiated, though it was also considered 

that this inclusion may support MOU negotiations as a demonstration of our intent to be inclusive of 

all endurance riders. 

• TQ26 and TQ27 have already agreed to run their events under current guidelines. 

• This is a way to start the conversation with the wider membership. 

• The proposal includes information as presented to this meeting as an alternative proposal, 

suggesting that this be only considered for State Championship events. 

• Concern that the Quilty is already a demanding event and issues for FEI 3* events, such as 

stabling requirements, shorter time to vetting, restrictions on leg lengths all add complicating 

factors. 

• HR of 64 is the international standard but is not the standard across Australia.  The introduction of 

a 64 HR in some states is not an even playing field 

• Reference to the Senate Enquiry into equestrian sports, and into endurance specifically, with 

regard to rules that support horse welfare.  The other side to this has been the running of a  

number of rides with FEI and AERA running to the same rules and there was no problems with 

regard to the 64 HR within 15 minutes requirement.  Our rules allow for the two systems to run 

together. 

• This may change the culture of the ride, so a survey is about membership’s input and engagement 

in the decision. 
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• A 15-minute hold time could be very challenging as not everyone wants to use the strapping area. 

• Rider qualification over a distance could be better than now as someone can be out of the sport for 

quite a long time and return just for the Quilty.  Does there need to be a timeframe for the 

completion of 500 kms?  Concern that management of a 160 km ride is very different to an 80 km 

ride. Noted also that there is a lack of 160 km rides to allow riders to qualify. 

• AERA should not decide on what we think people want today but consider a longer-term view with 

time to hear concerns and develop responses. 

• The conversation with members is important and it may take time to get the survey wording right. 

Feedback from the DAs is a starting point to getting the survey right. 

• Rider qualification to have to do a 160 km ride to enter the Quilty was originally introduced as a 

means to mange entry numbers.  There are riders who can enter a Quilty having only done 3 x 80 

km rides and 1 x 160 ride, in less than a year, compared to others who may have done many more 

endurance rides over a longer period.  The Quilty also sees many people return to the sport after 

several years absence. 

• The other view presented was that the management of a horse over 160 kms is different to doing 

80 km rides and the more competitive element of the Quilty was not the best way for a rider to 

learn this skill. 

• There are very few 160 km rides on the calendar for rides to qualify and riders also need 

experience in managing vet gate in hold over standard vetting.  There are also many incidences of 

horse not completing 160 kms but not because of poor management but a whole range of other 

issues – riders are not fit /able to continue, horse stands on a stone, gets startled and unseats the 

rider, gets lost. 

• Most people enter the Quilty with the hope of being successful and education needs to be available 

to rides. 

• Some DAs have discussed this since the previous AERA meeting and in general were not in 

favour. 

 

Motion:  2025/11/03  Moved:  Jil Bourton / Natasha Ellery  

That AERA will send survey to DAs to provide feedback   

Carried unanimously 

 

Action 

Draft survey to go to DAs for discussion and feedback. 

 

6.12. AERA Subsidiary Agenda motion from 3 October 

 

The AERA Management Committee part 2 on 1 October 2025 had continued until 11.00 pm and it was 

agreed to discuss items on the subsidiary agenda by email discussion.  This was done on 3 October, but 

no votes were cast so is presented now as Business Arising from that meeting to be voted on now. 

  
Discussion 
Correspondence out was to Australian Sports Commission and attached is the initial response to this.  Also 
attached again is the Recognition Criteria which I would like to refer to the Governance SC to review and 
list what we need to have in place to support any application for this status.  Remember that funds given to 
Equestrian Sports in the 2024 - 2025 year was in excess of $8.5 million and we saw none of that.  As per 
the correspondence, we are invited to discuss our case and I think we should identify our strengths and 
weaknesses in presenting a case.  I know one thing we do need is a strategic plan - CAJ? 
  
NSWERA Report to be noted - thank you to Maureen for presenting this report. 
Time-keeping resources - waiting on costings for this and will bring back to the next meeting. 
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 Rule changes - table 4.1 and clause 3.13 - again these are not rule changes per se but correction of 
numbering. 
 
Motion: 2025/11/04  Moved: Natasha Ellery / Anderw Miles 
That the inwards correspondence is received 
That the NSWERA Report is received 
That the Secretary make corrections to table 4.1 and clause 3.13 to the AERA  Rulebook Section 1 – 
General Rules to ensure consistency of numbering. 
Carried unanimously 

 

7. Online motions 

 

7.1. Financial decisions 

 

 

8. Correspondence 

 

8.1. Correspondence Inwards 

 

No Date Correspondence Inwards Action 

1 29/09/2025 NSWERA proxy for Claire Ashton-James to Clare Fleming Noted 

2 29/09/2025 NSWERA L Piddington query re use of Flipbook Responded 

3 30/09/2025 Australian Sports Commission response re ASC recognition process Agenda 

4 30/09/2025 SUREWiSE renewal report Noted 

5 03/10/2025 Affinity Insurance Brokers new business quote  Noted 

6 10/10/2025 EA Concussion on hold report Noted 

7 10/10/2025 VERA advise re members to NVP Noted 

8 12/10/2025 WAERA request to delay signing of TQ Interim Event Agreement Responded 

9 13/10/2025 Al Kaleej Stables request for horse record Responded 

10 14/10/2025 EA Michelle James response to AERA correspondence re MoU Responded 

11 15/10/2025 
NSWERA- M Bell acceptance of quote for AERA online 
enhancements Fwd D Edwards 

11 17/10/2025 VERA request for application process for awards for TQ26 Responded 

12 20/10/2025 M Dunn re Alwyn Torenbeek rug not available for TQ25 Agenda 

No Payee Date Amount Description - comments

1 Peter Johnson 1026 15/09/2025 3,463.61 Azure x 3; Server 3 months; ETS parts for VERA

2 Peter johnson 1038 1/10/2025 1,776.50 Database fixes and updates

3 Kim Moir Payment 30/09/2025 738.00 Secretary honorarium

4 Chris Nichols Payment 30/09/2025 117.00 Webmaster honorarium

5 JM Crowley payment 30/09/2025 152.00 CS Vest +pp Robyn Rath

6 Deb Edwards 217 30/09/2025 1,012.50 Bookkeeper hours

7 Horse Deals NOV25-798 20/10/2025 514.00 Nov Issue advertising

8 Vink Publishing 26134 27/10/2025 550.00 Arabian Calendar 2026

9 Peter Johnson 1044 31/10/2025 4,493.50 Database fixes and updates

10 Chris Nichols Payment 31/10/2025 117.00 Webmaster honorarium

11 Kim Moir Payment 31/10/2025 738.00 Secretary honorarium

12 Deb Edwards 218 31/10/2025 900.00 Bookkeeper hours

Total 14,572.11

Payments from  23 September 2025
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13 21/10/2025 VERA seeking advice on requirements for DA Annual Awards Responded 

14 23/10/2025 M Grogan resignation from Database Sub-committee Agenda 

15 24/10/2025 S Woodward re OOCP for horses ref horse welfare cc to NSWERA Agenda 

16 27/10/2025 C Cusworth reminder to use specific email address  Noted 

17 31/10/2025 EA Concussion on hold report Noted 

18 03/11/2025 VERA request for advice on Social and Education events Responded 

19 05/11/2025 
EA advising that EOI has been called for membership to Discipline 
Committees 

Responded/ 
agenda 

20 06/11/2025 P & P Sidio re sponsorship of rug for TQ26 Fwd to TQ26 

21 06/11/2025 EA-M James response to lodgement of MoU documents Fwd to MC 

21 07/11/2025 EA Concussion on hold report Noted 

22 10/11/2025 Member re insurance claim Responded 

23 10/11/2025 Racing Australia re survey on OTT T’breds Fwd to MC 

24 10/11/2025  VERA query re fees and charges for 2026 Responded 

25 11/11/2025 EA L Wallace response re nominations timeframe Noted 

26 11/11/2025 B Schoek – query re refund from QERA ride Responded 

27 13/11/2025 Office of Sport – Defibrillator grant program FWD NSWERA 

28 13/11/2025 R Strahan – alternative proposal TQ Agenda 

 
 

8.2. Correspondence Outwards 

 

 Date Correspondence Outwards Author 

1 28/09/2025 AERA to Australian Sports Commission KM 

2  01/10/2025 AERA to NSWERA_quote re AERASpace enhancements LT 

3 01/10/2025 AERA to NSWERA Quote LT 

4 09/10/2025 AERA to Endurance SA – LNO Sam Long KM 

5 10/10/2025 DAs et al meeting notes from 23 September KM 

6 11/10/2025 DAs re appointments to NVP KM 

7 11/10/2025 DAS re horse catastrophe at Woodstock KM 

8 13/10/2025 S Berryman response re vetting KM 

9 13/10/2025 Al Kaleej Stables response with horse history KM 

10 14/10/2025 VERA and SAERA re change of order for TQ29 and TQ30 KM 

11 15/10/2025 DAs re database upgrade and outage – 16-17 Dec LT 

12 21/10/2025 EA query re dates of previous swabbing steward courses KM 

13 23/10/2025 DAs et al re AERA Meeting on 23 Nov 2025 KM 

14 24/10/2025 ARFL re testing of swabbing sample  KM 

15 25/10/2025 NSWERA President re hosting of TQ28 KM 

16 27/10/2025 EA re swabbing protocols and paperwork KM 

17 27/10/2025 NSWERA re changes to constitution KM 

18 27/10/2025 WAERA re changes to constitution KM 

19 28/10/2025 SUREWiSE re insurance proposal for 2026 KM 

20 28/10/2025 VERA re constitution KM 

21 02/11/2025 P Rang re Qld Arts Council funding  KM 

22 05/11/2025 P Sidio re sponsorship of oldest rider rug for TQ KM 

23 10/11/2025 Affinity Insurers re outcome of insurance proposal KM 

22 10/11/2025 TQ25 reminder re financial reports KM 

23 10/11/2025 DAs request for editorials for deceased members KM 

24 10/11/2025 DAs re contributions to TQ26 magazine re passed members KM 

25 11/11/2025 EA re timeframe for close of entries KM 
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Motion:  2025/11/05  Moved:  Dick Collyer / Andrew Miles 

That the inwards correspondence is received and the outwards correspondence is endorsed. 

Carried unanimously 

 

8.3. Business arising from Correspondence Inwards 

 

8.3.1. Item 3 – Australian Sports Commission re recognition process   

AERA has requested that we are recognised as a National Sporting Organisation and the response was 
that AERA would be included on the expression of interest list to ensure you are notified when the next 
application period opens. 
 
It was recommended that we review the information available on the ASC website to ensure that we can 
meet the criteria. 
 
Discussion 
Secretary note – a follow up phone consultation with Tameka Collins resulted in a commitment that she  
would discuss with her colleagues.  Noted also that the recognition process does grant eligibility for funding 
and have access to workshops. 
Noted that there are 8 criteria and we would have to work on some of these.  We meet many of the criteria 
but do need to have a strategic plan. 
 
Action 
To bring back to next meeting to advance development of a strategic plan. 

 
 

8.3.2. Item 12 – M Dunn/TQ25 re Spirit of Endurance award 

This award has been provided to oldest completion since 2016 but was missed for 2025. 

 

Discussion 

This award has been sponsored by Paul and Patsy Sidio since 2016, in memory of Alwyn Torenbeek.  This 

has not been included in the TQ Manual and was missed at TQ25, though there was a very valid 

contender. 

KM has followed up with the sponsor who is happy to continue with this for TQ26 but not sure what the 

longevity of this award is.  Would QERA take this on board as recognition of one of its members. 

 

Action 

AM to follow up with TEERA whether an appropriate rug can be provided for the oldest person to complete 

the TQ25. 

KM to follow up with Paul Sidio and with QERA. 

 

8.3.3. Item 14 – Mark Grogan resignation from DBSC 

Letter of thanks to be sent to Mark.  DBSC will advise on thoughts to find another member if they feel they 

need another member. 

 

Discussion 

26 11/11/2025 Marsh Insurers re outcome of insurance proposal KM 

27 11/11/2025 SAERA re CS reports to Database KM 

28 11/11/2025 VERA re CS reports to Database KM 
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Report received from the DBSC indicated that they would like to call for Expressions of Interest for another 

person to join this team.  Resolved that DBSC proceed with this. 

 

8.3.4. Item 15 – S Woodward, NSWERA member re OOCP for endurance horses 

 

Correspondence asked whether AERA would consider introducing a compulsory rest period after a 160 km 

ride, referencing a horse that required invasive treatment at TQ24. The horse had completed a 160 km 3 

weeks previously. 

 
Discussion 
Noted that this would require a rule change and there was not the opportunity to process this to be 
implemented for 2026. 

Action 
This to be carried forward to the next meeting. 
 
8.3.5.   Item 19 – EA advice on calling of EOI for Discipline Committee 

 

Noted that EA has called for EOIs for membership of the Endurance Committee. This is a very formal 

process requiring a formal letter of application supported by a resume and references. 

This has been promoted on the EA website and was copied to the AERA Facebook page. 

 

8.3.6.   Item 28 – Rod Strahan 

Proposal from Rod Strahan offering an alternative proposal to the running of AERA and FEI National 

Championships. 

 

Rod Strahan spoke to his proposal, noting that this had emanated from the proposal to include an FEI 3* 

division to the Quilty.  This alternative was to find a pathway to accommodating an FEI National 

Championship event whilst retaining the history of the Quilty.  Rod noted his belief that the Quilty should be 

heritage listed and doesn’t need to change and better to have a recognised EA National Championship 

event rather than merged with the AERA national event. 

The proposal to include an FEI division will probably not happen when the Quilty goes to the smaller states, 

where no FEI events have happened for some time, but the Qld and NSW State Champs have both worked 

well with an FEI 3* division offered, with one of these being run as the EA National Endurance 

Championship as well.  AERA has a role in supporting FEI events and pathways to international 

competition which could include oversight of negotiations between the DAs to host FEI championship 

events. 

RS also presented discussion on how AERA works noting the DAs are AERA Members and they select 

members to sit on the AERA Management Committee that manages the day-to-day business of AERA, 

with AERA MC members representing the interests of their DA.  DA representatives to the AERA MC 

should not go against their DA’s instructions. 

RS also expressed support for a survey to be done of members to gather their views on the proposed 

changes to the TQ. 

 

RS left the meeting at 12.45 AEDT 

 

Discussion 

DC noted that the proposal is about the EA National Endurance Championship being run with an AERA 

State Championship event so really is a matter for DAs to manage and encourage. 
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AM commented that the proposal is good and valid and agreed that this sits but sits with the DAs to 

facilitate discussion and planning around this. The Quilty is AERA business and the opportunities for 

change had been raised and discussed at previous meetings with the outcome being that a survey of 

members would be completed. 

AM also commented on the AERA structure and that the role of AERA MC Members is not just to do as 

DAs instruct but to make decisions at a national level, noting that the national interest and DA interest is 

probably always aligned.  This table is the national body, not individual state people.  We all have a wide 

experience as riders or partners of rides so can generally comment on most aspects of what is happening 

at all levels of the sport. 

 

DC thanked AM for his support and that the AERA MC members hold a legal position.  It had been advised 

that the previous constitution was not supported by law.  QERA had voted on not supporting this proposal, 

though the split was close. 

 

Action 

Correspondence to Rod and advise that there is general support for his proposal and that this will be 

recommended to DAs for their consideration. 

 

Correspondence to DAs reminding them of roles of AERA MC Members and AERA Delegates. 

 

 

8.4. Business Arising from Correspondence Outwards 

8.4.1. Item 10 – Correspondence to SAERA and to VERA re option to change order for TQ29 

and TQ30 

 

Secretary note 

This correspondence had not been sent but has been now. SAERA has advised that they will discuss this 

at their AGM. 

 

8.4.2. Items 27 and 28 – Correspondence to SAERA and VERA re reports to database 

In looking for reports relevant to management of issues, I discovered no reports have been uploaded for 

this year -have not checked other DAs 

Reports to be uploaded so that HWSC report can be accurate by end of year would be preferred. 

 

Action 

Reminder to DAs reminder re uploading of all reports and the importance of IT forms and Incident reports 

with reference to horse and to human welfare.   
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9. AERA President’s Report – Sioux Reid 

No report received – apology from Sioux Reid that no President’s report was presented for this meeting. 

 
10. Division Association Reports 

10.1. NSWERA Report – Claire Ashton-James 

No report received. 
 
10.2. QERA Report – Dick Collyer 

Ride Calendar for 2025 and 2026 
2025 done and dusted.  2026 calendar in place with 37 rides currently on the calendar including TQ26. 
TQ26 (AERA representative) 
TQ26 Committee held a meeting on 11 November. Planning is well underway. Kim will give any necessary 
details. 
QERA has nominated Dr Stacey Grimwade as our DA vet representative.  Stacey is very experienced, having 
vetted at both TQ19 and TQ23. 
Experienced CS, Chris Nichols, will be assigned to the vet hospital.  Chris did this job in 2023 and has already 
outlined a number of management issues for the hospital. 
As previously reported, to celebrate the 60th TQ, the AHSA, in partnership with QERA, Stirling’s and AERA,  
has proposed holding an Arabian Endurance horse show on the Thursday morning before TQ26, with led and 
ridden classes for purebred and Derivative Arabian horses that are registered with the AHSA.  They will 
provide trophies and sashes and other sponsorship to a value of $1000 and contribute members for a judging 
panel, which is now close to confirmation. Most of the classes are now sponsored. (2 to go as of 11/11/25)  
There has been some promotion of this on facebook and it has been received very favourably. 
The AHSA will also sponsor a suitable rug/award for the Newbridge Trophy. 
Vets and CSs 
QERA has accredited 3 vets (Lauren Blacklock, Kaitlyn Hele, Rob Hanson) and 2 CSs (Robyn Rath and Chris 
Holden – to be finalised) this year, and re-accredited another CS (Michael Shaw). 
QERA currently has about 21 active endurance vets and another 10 or 11 who are interested and vet 
occasionally. 
An Endurance Memorabilia facility 
As reported previously, QERA is working on having a building to display and store the large amount of 
memorabilia that has been collected over the last 50 years.  This includes plaques, trophies, donated TQ 
buckles, photos and archives in various forms. We now have a concept plan and a costing which have been 
submitted for funding.  
The Olympics 
This proposal is now with EA and also with Tim Mander, Qld Government Minister for Sport and The 
Olympics.  
EQ has dedicated one of their temporary staff members (a Bond Uni Business student doing an internship with 
EQ) to develop promotional material for this proposal.  I have had a meeting with her and she attended a 
QERA MC meeting to discuss her work.  She will be focussing on the economic benefits of the proposal, in 
particular for the small rural communities which would host an international endurance ride. 
 
Chief Stewards Vests 
All newly accredited CSs have received a vest. One is being made for Chris Holden. 
 
Proposal to change the rider qualifications for the Quilty 
I propose the following: 
Changing the Quilty rider qualifying criteria to “either must have completed a 160km in one day endurance ride 
or must have completed a minimum of 500kms in endurance rides”? 
Rationale 
The current qualification requirement for a rider is that they have completed a ride of 160kms in one day. The 
current criteria as stated in the TQ Manual are: 
Competitors 
 

a) All non-international competitors must meet the following requirements: 
 

i. Must be a current financial riding member of a DA of the AERA. 
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ii. Must meet the requirements of AERA General Rule (S1), 29.3 – rider status, and must have, 

additionally, successfully completed at least one 160km/24-hour endurance event. 
 
1. There are several anomalies with this requirement.  A rider may have completed many 1000s of kilometres 
and perhaps a number of marathon rides, but cannot enter the TQ if they have not done the 160-in-one-day 
ride.  On the other hand, a rider could complete 3 x 80km rides and then a 160-in-one-day (a total of 400kms) 
and be eligible to enter the TQ.  
2. If the intention of this qualification is to limit the number of entries in the TQ, declining membership over the 
last decade has meant that TQ organisers would prefer more entries rather than fewer. 
3. If the intention of this qualification is to ensure that TQ riders have sufficient endurance experience, then the 
anomaly in point 1 applies to this also. 
4. While this qualification may assist in increasing entries in DA State Championships, it means that members 
who enter a SC and are not successful often miss their chance to then enter a TQ held in their DA, which only 
happens once every 6 years. 
 
AERA Survey of all members re an FEI division at the TQ and TQ rider qualification 
I have sent as a separate document a draft proposed survey. 
 
Discussion 
 
QERA is still seeking sponsorship for two classes for the Arabian Show to be held in conjunction with TQ26. 
 
AHSA has agreed to sponsor a rug for the Newbridge Trophy that has been represented with a photo of the 
trophy to date.  DC will look at the option of a keepsake trophy going forward. 
 
AHSA is also looking for sponsorship of two classes in rugs to value of $400. 
 
Motion: 2025/11/06 Moved: Dick Collyer / Jil Bourton 
That AERA will sponsor rugs for two classes at the Arabian Horse Show to a value of $400 to be 
allocated to the promotions budget.  
Carried unanimously 
 
Acknowledgement to Jil Bourton and to others who are contributing articles on endurance to various 
publications such as the Arabian Horse Lifestyle magazine, including an article on TQ25 and on the World 
Youth Championships 
 
Action 
Correspondence to AHSA to secretary@ahsa.asn.au via DC advising on sponsorship offer and to ask for 
invoice to be sent. 
 
LR noted that SA Arabian Horse Society are hosting their show in March and will include classes for novice 
and endurance horses.  

 

10.3. SAERA Report – Jil Bourton 

SAERA REPORT  November 2025  
Although SA’s ride calendar finished with our State Championship in late September, almost 50% of entries in 
the VERA Dergholm ride five weeks later were SAERA riders. This is a very popular ride for both Victorians 
and South Aussies and although overall entry numbers were lower than previous years, SAERA support was 
definitely higher and much appreciated by RO’s Trish & Dave Reeves who have certainly striven to make this 
ride an institution over very many years. Their dedication to the sports needs to be commended – I’m sure 
there are plenty of others who also deserve accolades for their efforts over the DECADES! 
A special meeting/get-together has been planned to give interested members a chance to workshop ideas for 
the sport, in particular growing membership and events, going forward. It is hoped members will take this 
opportunity to “put their thinking caps on” and come up with some feasible strategies AND put up their hands 
to do the hard yards required. 

mailto:secretary@ahsa.asn.au
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Our Calendar for 2026 covers many dates some with events already and others TBC. Several of these will be 
based at our new facility at Mt. Crawford, with the adjoining forest which has always been a popular area for 
well attended events. So it couldn’t be easier for new and upcoming RO’s to dip their toes into running rides! 
My thoughts are to concentrate on standalone entry level events to grow the grassroots of the sport and give 
continuing access to lower distance rides for riders from other disciplines which will hopefully draw them into 
our sport and membership – we’ll see. 
Our AGM and Awards event is coming up later this month  which will see some committee changes and of 
course, some happy faces collecting awards they have worked hard for over the past season. 
Jil Bourton 
 
Discussion  
JB spoke to the report and highlighted the meeting to be held to gather ideas and have discussions about 
forward planning. This will hopefully bring together older members and new ones. 
LR noted that SAERA now have a permanent ride base and the ride trailer can be stored here rather than at 
someone’s home.  Hopefully the meeting and its discussions will find ways to build membership numbers as 
an association with only 55 members is not sustainable. 
AGM is on 7 December and LR will be stepping down as President and acknowledged the support of SAERA 
MC Members over the last two years. 
 
Meeting adjourned from 1.15 to 1.45 

 
10.4. TEERA Report – Andrew Miles 

No report received 
 
10.5. VERA Report – Sioux Reid 

No report received. 

 
10.6. WAERA Report – Natasha Ellery 

No report received 

 

Division Association reports received. 

 

11. Treasurer’s Report – Natasha Ellery 

Google Drive Documents  

11.1  AERA October Profit & Loss Budget Analysis 

11.2  AERA October YTD  Profit & Loss Budget Analysis    

11.3   AERA October Balance Sheet 

11.4  AERA October Cost Centre Profit and Loss Statement 

11.5  AERA Aged Receivables Summary as at 10th November 2025 

11.6  AERA Item List Summary as at 10th November 2025 

 

11.1  Treasurer’s Report based on October 2025 Financial Reports – Natasha Ellery 
  

Treasurers Report based on Financial Reports for end September 2025 
 
Some slight improvements seen across our income lines for September 

• Affiliation Income remains consistent with August tracking at 10% below YTD budget 

• Registration Income continues to improve to be 47% below YTD budget 

• PA Income Insurance is below YTD budget by over 8%. 

• Online System Income recorded another strong month is Septemner to nearly back at YTD Budget.   

Cost of Sales continues to be our saviour and is tracking nearly 18% above YTD budget.  
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The above results during the month have assisted with recording a Total Income result for the month only 
2.4% ($6600) below YTD Budget and a Gross Profit 6% lower than expected. 
From an expense’s perspective, AERASpace is our largest expense outside of Liability Insurance, the 
expenses recorded in September included the purchase of new ETS components for VERA. All other 
expenses on par with budget or below.  
At the end of September our YTD Net Profit/Loss is running at $17000, which is 55% below where we 
expected to be.  
Septembers Aged Receivables show approximately 30% of outstanding funds being older than 61days and 
owed by VERA. 56% of the outstanding invoices is less than 30 days old.   
 
Treasurers Report based on Financial Reports for end November 2025 
 

With just 2 months left for 2025, we have seen further improvements in our YTD figures.  

• Affiliation Income is now tracking just over 9% below YTD target.  With only a couple of rides left on 

calendar for this year, I don’t expect any significant change in this area, before the end of the year.  

• Registration Income has increased in October to be running at 45% below YTD expectations. 

Looking back 12 months ago, we were in a much stronger position for registrations, so I can’t help 

but wonder if COVID years has also influenced this space as with reduced breeding’s leading to 

lower registrations.  

• Both our Liability and PA Insurance has improved during October 

The Sale of TQ stock during the month had contributed to a Gross Profit being recorded in the month and 

closing the gap further towards our YTD expectations (5.5% below target).  

Excluding the AERASpace expenses which tracked over budget for the month, all other expenses came in 

lower than expected, allowing us to claw back further 7.6% against the YTD budget as a Net Loss.  

October’s Aged Receivables show approximately 45% of outstanding funds being older than 30 days, with 

over $15000 owed to AERA from the DA’s.  

In the 2 weeks, since the report has been run, both QERA & WAERA have cleared their outstanding 

balances in full, VERA had reduced their amount due by $3665, no payments have been received from 

NSW or Tasmania. Can I please ask members to follow this up with their DA Treasurers.  

The revised version of the budget for 2026, will be presented at the meeting for agreement and acceptance.  

Discussion 

NE spoke to her report and noted that an Aged Receivable Report run on 22 November, showed that total 

now owing is $17,722, with just under $13,000 of that owed by NSWERA in the 61 – 90 day and later 

categories.  MC Members should please track this with their DAs as it can’t be expected that AERA will 

carry these amounts.  Also every delay in payment is another task for the Bookkeeper. 

KM noting that the 2025 years started with a DA owning a significant amount from 2024.  There have often 

been times with amounts owing in the over 61 days level. Membership fees are taken in by AERA through 

the ONS and paid in full to DAs at the beginning of the following month.  AERA then invoices DAs for the 

portion of memberships due to AERA with that amount to be paid by end of month.  If DAs are not paying 

and there is no reason for this, should the AERA Bylaw Fees and Charges be amended to allow for a 

penalty to be added to outstanding accounts?.  General consensus was that there is no excuse for 

payments being delayed to over 90 days but as a Not for Profit Organisation, penalty fees were not the 

preferred way but if there is no valid reason for non-payment a penalty could be applied. Note that AERA 

MC Members are provided with reports every month showing late payments and can follow this up easily 

with their DA Treasurer. 
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CAJ advised that the NSW Treasurer has advised that there are no outstanding payments, but CAJ 

undertook to follow up on any outstanding amounts if she could be sent invoices and statements.  Request 

that invoices and statements are also sent to the Secretary. 

NE noted the reduction in horse registrations and wondered if this is still an impact of Covid with fewer 

horses bred during 2020 – 2021.  There have also been drought conditions in the southern states which 

may have added to this. 

Motion:  2025/11/07  Moved:  Dick Collyer / Andrew Miles 

That for any payments outstanding at 60 days a reminder is sent with the warning that if not paid 

by the 90 day limit a 5% penalty will be incurred. 

Carried unanimously 

 

Motion:2025/11/08  Moved: Natasha Ellison / Andrew Miles 

That the Treasurer’s report is accepted. 

Carried unanimously 

 

Actions 
 

AERA MC Members to note outstanding amounts and provide explanation for non-payment of invoices. 
NE to follow up with Bookkeeper to send invoices to DA Secretaries. 

 
11.2  Draft budget for 2026 and suggested fees 

11.7 AERA Budget 2026 v 5 

11.8  AERA Fees and Charges for 2026_DRAFT 

 

The budget reflects a surplus of approximately 5% of total revenue which is less than the 10% we usually 

seek to achieve but is a good middle ground to avoid passing on more costs to the DAs who are seeking to 

increase memberships.  The change in the level of insurance has created a saving of approximately 

$20,000, so we should be able to work towards reducing the PL deficit for next year, with the more 

immediate impact being that we will have a smaller outlay at the beginning of 2026. 

 

The fee increases are as agreed to at the previous meeting but the proposed increase to Day Membership 

has been removed.  The increase to horse registrations is the first increase in 10 years or more.  Note that 

horse registrations across the 3 types have dropped from 233 in 2024 to 111 in 2025, with most endurance 

horses being registered for lifetime registration, so there may be fewer new horses coming into the sport 

and many may be there as long-term competitors. 

 

Motion:  2025/11/09  Moved:  Natsha Ellery / Andrew Miles 

That the AERA Budget for 2026 as presented is accepted. 

Carried unanimously 

 

Motion:  2025/11/ 10 Moved:  Natasha Ellery / Andrew Miles 

That the AERA fees and charges are increased from 1 January 2026 by $2 for ride entry levy from 

$7 to $9); horse registrations by $5 in each category; increase in Public Liability by $20 per DA, by 

$10 per event and by $5 for full riding members and intermediate members. 

Carried unanimously 

 

Action 

Advice to DAs of agreed increases to fees and charges. 
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Recoup of Public Liability  

The PL Recovery deficit at end of October is $29, 600.   

KM suggest that we should work towards reducing the amount of deficit every year, by a consistent 
increase across all fee categories, noting that we can all be affected by circumstances beyond our control, 
eg 2020 VERA had no rides on the calendar and other states were also affected.  The methodology used 
now means DAs can’t budget for this end of year expense.   
 
NE –  forward planning will be to move to a structured value model;  in reality, there is a 10% increase 
across all expenses every year and this will allow us to get to future planning model that also allows DAs 
establish a budget. 
 
General consensus that AERA should move towards setting fees that pay more up front, so a “natural 

recovery” of insurance expenses occurs. 

Numbers presented to show the amount to be paid by each DA if determined that the full amount of PL 
deficit should be recovered proportional to 2024 members:  

•  NSWERA - $10656 (36%); QERA - $7992 (27%); SAERA – $1480 (5%); TEERA - $3256 (10%); 
VERA – $3552 (12%); WAERA - $2664 (9%). 
 
Overview of finances at present: 

• Current bank balances total $190,000 with $70,000 of that in FTD. 

• Potential invoices still to come this year total $55,000 including part payment of TQ buckles 
ordered for 2026. 

• First income will be at end of February when DAs pay their first fees for memberships taken out in 
January. 

 
DAs are aware that this invoice is coming. 
 
DC noted that with further commitment from SUREWiSE of sponsorship for 2026, this could be allocated to 
the PL recovery and so reduce the amount to be invoiced to DAs to $22,100.  
NE and KM noted that this does not improve the bottom line as the sponsorship from SUREWiSE is just 
included as income to offset general expenditure.  General consensus that the sponsorship for 2025 is 
offset against the Public Liability expense to reduce the amount to be invoiced to DAs. 
AM acknowledged that deficit has come about because of COVID, floods and other significant events 
affecting membership and ride entries.  AERA needs to move towards a full cost recovery so that events 
that impact on our numbers can be absorbed in the future. 
NE – to get back into neutral cost may come about because the change to our insurance cover bringing 
down that cost. This is better for DAs who can accurately budget.  We have seen in general a 10% 
increase each year and so should develop our next budget based on that assumption with fees set to 
achieve that surplus each year. 
 
Motion:  2025/11/11  Moved:  Dick Collyer / Andrew Miles 
That the amount charged to DAs for Public Liability deficit is reduced by $7500. 
Carried unanimously. 
 
Actions 
NE to follow up with A Barnes re payment for Treatment Vet module. 
DAs invoiced for PL deficit of amount proportional to membership of total of $22,100. 
 
Vet Fees 

Current recommended vet fees compared to fees with CPI of 3.2% increase are: 
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 Current fee 
Increase by 

3.2% 

Increase by 

5%amount 

2026 fee 

range 

80 km $840 $27 $42 $867 - $882  

Pre-ride vetting only $200 $6 $10 $206 - 210 

Daily rate – ride day 

only, marathon 
$615 $20 $30 $635 - $645 

120 km  $950 $30 $47 $980 - $997 

160 km $1180 $38 $60 $1217 - $1240 

  
TQ vet fees – this is a standard item for review each November. At present they are:  

Head Veterinarian    $2,000 

Assistant Head Veterinarian  $1,500 

Senior Treatment Veterinarian $2,000 

On-Course Veterinarian  $1,500 

All other Veterinarians  The recommended fee for a 160km event for that year as published 

by the AERA. 

 

TQ Vet fees have not changed since 2017. 

 

Discussion 

Vet fees for TQ are still considered as reasonable payment and there is some prestige in attending the 

Quilty as a vet.  Resolved that there was no need to increase these fees. 

 

Motion: 2025/11/12  Moved:  Dick Collyer / Natasha Ellery 

That the vet fees be increased by 3.2% in line with CPI to $867 for an 80 km ride, $206 for pre-ride 

vetting only, to $635  per day for multi-day rides, to $980 for 120 km ride and $1217 for a 160 km ride  

from 1 January 2026. 

Carried unanimously. 

Andrew Miles declared a conflict of interest and did not vote.  

 
Honorariums 
CPI for 2025 is expected to be 3.2%. Applying this increase to all honorariums gives a net cost of this 
increase is $720 pa (less if the honorarium for AERA space  is excluded). 
 
Current payments compared to proposed 2026 payments  

 

 

Position 

 

Honorarium for  2025 

 

Honorarium with 3.2% 

increase 

AERA Secretary $738 - $8724 per annum $762 - $9144 per annum 

AERASpace 

Administrator  

$358 - $4296 per annum $369 - $4428 per annum 

AERA National 

Registrar 

$298 - $3576 per annum $308 - $3696 per annum 

AERA Webmaster $117 - $1404 per annum $121 - $1452 per annum  
  

 
Motion: 2025/11/13  Moved:  Dick Collyer / Andrew Miles 
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That Honorariums for AERA Secretary, AERASpace Administrator, AERA National Registrar and AERA 

Webmaster be increased by 3.2% in line with CPI to $762, $369, $308 and $121 per month from 1 

January 2026. 

Carried unanimously. 

Kim Moir declared a conflict of interest and did not vote.  

 

12. Insurance Report 

One pending PA and waiting on paperwork from individual. 

 

Carry forward reports form Sub Agenda 

 

Discussion 

Various actions required to proceed with insurance policies for 2026. 

 

Actual membership to end of year is 1107 – note that we had quoted membership numbers at 1350 and had 

we gone above the estimated membership, the insurers can charge further premiums. 

Confirm estimates for 2026 and this includes gross revenue / turnover for AERA, DAs and Clubs and this is 

why it is important to get this information each year from DAs.  This has been estimated at $1.3 million. 

 

How are DAs confirming financial status of clubs 

 

General property insurance is for buckles, trophies, track marking resources etc. 

 

Information to be provided re outstanding claim from an incident that occurred at a VERA ride – Insurer needs 

to be advised if the rider is intending to claim based on any negligence by the ride organiser.  Most current 

information provided from the CS from that the rider is still recovering and is only just getting back into riding.  

The rider has not been in contact with SUREWiSE to initiate any claim.   

How are Day Members advised about what their entry fee does cover.  Membership does not provide personal 

accident cover which has to be a separate cover; members also should be aware of the cost of emergency 

transport and should know what cover they have for ambulance service.  Also importance of Ride Organisers 

having a risk management plan in place and incident reports to be completed and available to respond if 

claims are made. 

 

Pre-ride talks provide information to riders and their support crews – encourage attendance and ensure 

significant information is provided.  Note that pre-ride talks under saddle are not conducive to listening and 

need to be scheduled so everyone knows when to attend. 

 

Opportunity to promote on Facebook that everyone should check what they are covered for through AERA, 

through personal insurances and reference this to the insurance information on the website. 

 

Declarations are signed by all participants, members and day members, so to check with insurers that these 

are sufficient. 

 

Actions 

 

Confirm actual membership numbers to SUREWiSE to finalise cover for 2026. 

Provide update on outstanding claim as per correspondence with VERA. 

Provide confirmation of updated Gross Revenue/Turnover and completion of the attached No Claims 

Declaration prior to binding cover. – report as discussed and matter closed. 

Confirm General Property cover  
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Reminder to DAs to provide AGM reports and MC members to ensure these are sent. 

 

Reminder to DAs that all ROs must have a risk management plan, CS reports and all incident forms to be 

uploaded, pre-ride briefings to be more formal. 

Declarations signed at time of ride nomination to be reviewed and sent to insurer. 

 

13. National Ride Entry Statistics to 12 November 

 

 

NE noted that she had shared this at the recent WAERA Annual General Meeting and their group 

considered this with regard to identifying caused for downturn in numbers and considering what they could 

do to improve membership numbers. 

KM and DC noted that QERA events had been impacted by the early running of the TQ that caused a 

couple of usually big rides to not happen and also impact of extreme weather in NRZ. 

 

Action 

Table to be shared with DAs for discussion. 

14. Portfolio Reports 

14.1. AERA Registrar – Jo Bailey 

Nothing to report – continuing to add historical results. 

 

14.2. Website / Webmaster – Chris Nichols  

No report received. 

 

14.3. Communications and Promotion 

14.3.1. Social Media – Sioux Reid 

No report received 

 

14.3.2. Promotions – Jil Bourton 

 

I have had quite a full year with print promotions including : 
 

• A quarterly presence in Horse Deals, sometimes including Endurance related articles. While the 

advert (which most of you are familiar with) has remained constant I took the opportunity to write up-

Division Endurance Intermediate Introductory FEI Mini / Micro MarathonHarness Total opps

NSWERA 598 376 259 73 56 - 1408 1 ride

818 577 350 22 96 1863

QERA 804 589 500 46 21 1 1961 1 ride

892 767 494 123 22 4 2302

SAERA 92 61 33 - 13 - 199

245 71 43 14 373

TEERA 475 100 129 - - - 650 SC

435 174 148 757

VERA 281 191 210 - - - 682 1 ride

327 189 248 764

WAERA 146 138 208 - 32 - 524

151 160 225 556

Totals 2396 1455 1385 119 122 1 5478

2868 1938 1508 145 152 4 6615

Ride entry statistics - 2025 (to  12 November) vs total for 2024
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to-date info in the green band at the bottom in each addition, e.g. November’s advert :

 
 

• AHSA 2025 Studs & Stallions – Vink Publishing - which included 3 endurance related articles covering 

some 17 pages of promotion for our sport 

 

• Arabian Horse LifeStyle magazine – distributed to AHSA members, have placed endurance articles & 

adverts during 2025, including a full page NSWERA promotion in the Winter issue. The up coming 

Summer issue will have more articles and a full page colour advert for endurance riding submitted by 

AERA 

 

• AERA also supported the AHSA National championship show by taking out a full page advert in their 

show program. You may think we have nothing in common with ”showies” but to my mind its just 

another demographic we need to explore for potential members, while it also enhances our 

relationship with the AHSA 

 

• The “piece de la resistance” – the 2026 AHSA Calendar – AERA scoring not one page but BOTH 

January pages (2026 & 2027) with beautiful pictorial promotion of two different aspects of our sport 

 
Some people may comment – “Nobody buys magazines anymore” -  well, life & technology are 
heading that way but we’re not there yet! Many people still appreciate the “permanence” of a glossy 
mag. Other comments I’ve heard - “ Social media is the modern medium to use “ -  I know there is a 
plethora of platforms – so yes I’d like to see people in the know, with the skill set expand on this. At 
the end of the day the more mediums we use the more successful we can be. Our Facebook page 
and our Website are sorely lacking as far as promotion is concerned and really needs to be addressed 
by someone (or group) with the ability and passion to take it forward. 
 
Discussion 
 
AHSA magazine offered really good coverage and NSWERA have done some advertising in that 
publication with full page ads. 
AHSA Calendars – 10 copies received for MC members and to others as acknowledgement for their 
support.  There was also a post on Facebook to promote the calendar. 
The aim has been to target audiences other than endurance riders and so there is a sense that most 
endurance riders don’t know what’s has been done to promote the sport. 
 

14.4. AERA Database Sub-committee – Linda Tanian 

 
Late report received and items from that will be discussed online. 
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14.5. Chief Stewards and TPRs – Jil Bourton 

 

2025 will be closing with six, hopefully seven, new chief stewards “on the beat” across 3 DA’s. Several of 

these to fill increasingly low numbers of these important volunteers in some of the smaller states, however 

most DA’s are suffering some decline in trained ride officials and volunteers. 

 

All candidates assessed have been willing and dedicated to our sport and I have enjoyed the process of 

the oral examination with them – especially the WA “forum” with 3 candidates! I myself have learnt a lot 

from these sessions – you never stop learning. 

I look forward to continuing in this role for at least next year and hopefully we will see more members, even 

riders, stepping up to this important role and hopefully some younger folk who are prepared to carry the 

sport forward as, let’s face it, the majority of Chief Stewards are getting on a bit - no ageist offence 

intended! 

 

Discussion  

Post on Facebook to acknowledge CSs and vets who have been accredited during this year. 

 

Secretary note 

Draft AERA Form 38 AERA CS Report 2025 v231125 was presented for review.  This has been revised to  

include directions for upload to database and also to record swabbing activity. 

Recent DBSC Meeting, there was discussion about whether the horse catastrophe form should be 

uploaded to the person record as well as the horse record – person could be rider, owner, trainer?  It is 

referenced in the CS report which is attached to the ride record and is linked to the EWS.  This would in 

most cases, with horse death occurring due to a major metabolic stress, show on EWS for rider and for 

horse. 

Also does the catastrophe outcome need to be available on the public AERASpace? 

 

DC – most horse catastrophes are as a result of metabolic issues and so will result in EWS points for both 

horse and rider.  A horse death as a result of an significant injury may not result in points. 

LR – anything related to horse welfare should go to both rider and horse record.  Once a horse has died 

there is no need to look back at its record.  There may be no fault attributed to the rider but there should be 

a record of a horse death for the rider. 

AM – there is nothing in EWS directly linked to a horse death but 30 points for vet out metabolic severe and 

completion of under novice time.  EWS is always triggered by a vet out reason. Note that a horse 

catastrophe is dealt with by means of an AERA review which could result in a penalty for the rider or 

persons responsible.  Concern that to have this on the public record but acknowledge that it is not good to 

be seen to be hiding this.  We should have it available to provide a full report on horse deaths if this is 

asked for. 

JB – horse’s data on AERASpace is retained forever is there an option to record horses as deceased and 

lifetime accounts can be closed.   

BH – example of post-ride death when horse had vetted out but not serious.  Records can be there for 

research. 

DC – conundrum between privacy and transparency acknowledging the emotional attachment between 

horse and owner / rider. 

Resolved that horse death record will be uploaded to horse and rider record. 

 

Draft CS report includes directions about where CS report is stored on the database and also includes 

recording of swabbing activity. 

 

Action  

Revised AERA Form 38 to be distributed and uploaded to AERA website. 

Facebook post of Vets and CSs who have joined the ranks of accredited officials in 2025. 
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Reports on horse catastrophes to be uploaded to rider and horse record in the database.   

 
 

14.6. National Vet Panel – Andrew Miles, NVP Liaison 

 

Responses received from VERA and QERA re appointment to NVP 

• VERA – Helen Spencerand Narelle Cribb 

• QERA – Harry Wever and Bruno Ros, noting that both have acknowledged value in being part of 

this. 

Action 

AERA MC members to follow with DAs to ensure appointments are advised by 31 January 2026. 

 

14.7. Horse Welfare and Invasive Treatments – Dick Collyer 

 
Historical IVT Forms 
These have been organised into folders and I am about to offer them to Albert Sole-Guitart at the U of Q for 
him (or one of his students) to do some analysis of them. 
 
Annual Horse Welfare Report 
This will need to be prepared for the AGM next year.  It usually takes a while to collect the data – ITs, 
treatments, etc.  Can all DAs please make sure they have loaded all IT Reports into Aeraspace? 
 
Discussion 
Historical forms show great diversity in quality of reporting, with improvement in more recent reporting. 
Looking at report for this year and it is clear that reports available in the database is not happening for all IT 
treatments.   
 
Action 
AERA MC members to clarify process for management of forms relating to horse invasive treatments and 
incident forms that may relate to injury to persons. 
  
14.8. Medication control 

 
14.8.1. Report on swabbing completed – Marylou Locke 
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. 

 

 

Discussion 

Note that NSWERA is still showing as no swabbing done though there was swabbing at their State 

Champs, but no information has been provided to the AERA National EADCM Coordinator who has 

responsibility for tracking results.   

There have also been issues with the timeliness of results being posted and this may need to be added 

to the MoU. 

Marylou Locke has been endeavouring to chase up results but without sample numbers coming from 

stewards she has no reference point and given that most stewards are ordering kits directly from the 

ARFL. AERA has no knowledge that swabbing is happening.  Most recent advice from EA was that 

they had not received advice on swabbing at NSWERA State Champs or the SAERA State Champs.  

Also Tom McCormack had suggested that swabbing was done at Tumbarumba and AERA has 

received no information about that.  This may have been only for FEI horses, but these are also AERA 

registered horses and riders 

DA Ordered by Steward Date Event Kits ordered
Number of 

kits sent to 
Bloods Urine RESULT

QERA B . Hew 22/02/2025 Bony Mountain 4 4 no results

TEERA A . Miles P Hodgetts 29/03/2025 Kentish 3 3 Negative

SAERA S . Platt 20/04/2025 Mil-Lel Marathon 3 3 Negative

TEERA P . Hodgetts 9/05/2025 Tom Quilty 13 13 Negative

QERA B . Hew 24/05/2025 Widgee 6 6 Negative

QERA Dr C Dodds 12/07/2025 QLD State Champs 13 13 no results

QERA Dr C Dodds 12/07/2025 QLD State Champs 6 6 no results

VERA S.Reid S.Reid 20/07/2025 Eldorado 3 3

WAERA Dr A Barnes Dr A Barns 26/07/2025 Greenhills 2 2 Negative

TEERA A Miles A.Miles 26/07/2025 Lockhart 3 3 Negative

VERA S.Reid S.Reid 10/08/2025 Ararat 3 3 no results

WAERA Dr A Barnes Dr A Barnes 7/09/2025 WA State Champs 4 4 no results

VERA Sue Brown 1/08/2025 Waikerie 2 2 Negative

SAERA 28/09/2025 SA State Champs 4 4

NSWERA 3/10/2025 NSW State Champs

VERA Sioux Reid Sioux Reid 11/10/2025Vic State Championships 5 5 no results

TEERA Dr P Hodgetts Dr P Hodgetts 25/10/2025 Springwood 3 3 no results

77 77

Bloods Urine Target

NSWERA 25

QERA 29 27

SAERA 7 3

TEERA 22 26

VERA 13 10

WAERA 6 5

Total 77 96

AERA Swabbing Kit use 2025

Divisional Associations Total
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PH advised that the process has always been that results go to EA because that is the link with the 

laboratory.  The other confirmation of swabbing is the invoice to the DA for analysis of samples and 

from the steward. 

There is a process in place that stewards order kits through Marylou using the form that is on the 

website, but not all stewards are doing that.  This is not happening across the board.  There is also 

confusion at the Lab who are not clear about who they are communicating with. 

Process was: 

• AERA via the AERA EADCM Coordinator could check on results for clear samples when they 

are posted by EA. 

• AERA was advised by EA if there was a positive sample returned.  This was then managed by 

AERA. 

 

Action 

EADCM Review Panel to meet to discuss how this will be included in the MOU. 

 

14.8.2. AERA EADCM Review Panel- Mark Dunn 

 

DC reported that  

An Adverse Analytical Finding (positive swab) for a banned substance was reported to AERA from the 
SA State Championships, held at the end of September. A horse tested positive to 20-hydroxyecdysone 
(20-HE), a steroid. 
  
Per EADCM Rule 8.2, an AERA review Panel was convened last week to confirm that the swabbing 
process was conducted in accordance with all relevant rules and regulations. The Panel determined that 
this was the case and, accordingly, the responsible persons, in this case rider and trainer/owner, were 
issued with Infraction Notices. 
  
The process was then handed to SAERA to determine what sanctions should be imposed on them. 
SAERA’s deliberations may be complicated because 20-HE does occur naturally in some Australian 
plants. It was the substance in the case that caused AERA such grief in 2023/24. A member of the 
Review Panel will be able to provide more information during today’s meeting. 
 
Discuss  
KM – there has been mention that the listing of this substance on the FEI list has changed, but the only 
change has been that it is now listed as a “specified substance” as of 1 January 2026 which identifies 
this substance as one that can be found in plants but it is still listed as a banned substance. 
 
 

Substance Name  Current status  EPSL category as of 1 
January 2026 

Comment 

ANABOLIC  
20-hydroxyecdysone  Banned Substance  Banned Substance & 

Specified Substance  
The substance is naturally 
occurring and can be found in 
insects and certain plants  

The next part of the process will be activated by return of Forms 8 & 9 from the persons responsible. 
 

 
14.9. Biosecurity – Dick Collyer 

 

Nothing to report. 

 

14.10. EA Endurance Committee – Kim Moir 
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Note that Kim Moir attended the last EAEnC meeting in place of Xanthe Webb who was unavailable. 

 

Notes from meeting held on 24 October 

• Michelle James, EA attended this meeting to contribute to preliminary discussions on MoU. 

• MJ thanked AERA for initiating the process and asked for a marked-up version of the previous 

MoU to be provided. 

• KM commented on AERA’s want to maintain this connection and that this partnership was to 

ensure the presence of FEI events on the calendar to support pathways to international.  Provided 

some historical information on the development of the first MoU, membership and participation 

flows. 

• Christine Stomps also referenced early days of this relationship and the change in finances with 

reference to income now from memberships, horse registrations and calendar admin.  Cost of 

membership has gone up significantly with members having access to 3.6 rides for the year. 

• Support for rides has not been there with on 3 counts -  lack of availability of EA staff to do 

substitutions; also lack of support re medication control – FEI 3* first place was not swabbed and 

the AERA rules are that all division first-place horses must be swabbed – concern that this could 

be seen as favouring FEI entrants.   There are very few 3* events – two this year – but not 

swabbing when it is mandated by the affiliating body create more of a divide.  Thirdly delays in 

finalising schedules – Robyn was communicating directly with FEI but entries can’t open until 

schedule is approved.  Example also given at Inglewood event last year when a rider and horse 

travelled there and then discovered they could not compete. 

• MJ noted that there is a challenge in the finances – there is $3000 available but no HP  

component.  The FEI courses that are being run are not covered and there are not enough to build 

numbers of officials. 

• MJ to follow up with Amy McGregor re scheduling of MC Steward training. 

• 13 contenders for World Champs in November 2026 and first meeting is scheduled for 15 October 

– Chef and Vet appointed.  There are 2 qualified riders with others still to qualify at the required 

speed. Test event is on 28/11/2025.  The longlist will be provided mid-2026. 

• EOI for EA National Championships is to be submitted by end October but may be extended. 

• KM – note requirement for management of trophies with a form to be developed to note who is 

responsible for what.  Person who wins may not be going to the next one so how does a trophy get 

there.  General sense is that the winner should get the trophy there. 

• AB – stabling issue is problematic and should be addressed in the MoU.  CS noted this is in the 

rules and all agree that his is prohibitive and needs to be addressed. To circulate to submit to FEI 

for rule changes.  CC noted that it is too late to submit changes for next year. 

• GPS tracking – two systems trialled at Imbil and preferred one from there was used for Bullio.  That 

cost about $4000 for the trackers used and sense that it was money well spent. DU asked who is to 

pay for this?  This was easy to use, could incorporate sponsors and improved spectator element.  

Still need to consider a tracker for the horse – noted there are iphone trackers that could be 

attached to the horse 

• There are a number of systems used overseas and these are “FEI accredited”.  Need a timing 

system and tracking system that work together in best case scenario.  Need to look at how our 

current system can be accredited and at what cost. 

• EA national Champs – noted that report lacked detail – DD to follow up. 

• Sense that communication could improve eg the idea of the Olympics was a surprise to EA.  Sarah 

Parker was nominated as rep to AERA but this has not worked well – how can this work better. 

 

Discussion 
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There are a number of timing systems being used overseas that are accredited with FEI Can AERA’s 

system be accredited and it may be that at some time AERA will be required to use an accredited system.  

This has been raised with the DBSC with no comment received as yet about whether this could happen 

and at what cost. 

Currently there are only three rides listed on the FEI calendar though the AERA calendar is only showing 

two 

Communication between AERA and EAEnC has not been supported from EAEnC end as their appointed 

representative has not yet attended a meeting.  AERA Secretary has made several attempts to connect 

with Sarah Parker but with no response. 

 

 

14.10.1. Preliminary discussions on MOU 

14.10 MOU Draft 2025 

 

Secretary provided a report after the preliminary meeting and we were to put forward something and 

outcome from that meeting were to be advanced by 20th November. 

 

Action 

Follow up meeting to be scheduled. 

 

14.11. Governance and Policy – Dick Collyer, Maureen Zeschke, Kerry Fowler-Smith, Jil 

Bourton  

14.11 AERA Business Plan 2023 – 2025 

 

No report received 

 

Secretary note 

This is the closest we have to a strategic plan and there are individual plans that you should all be reporting 

on for end of year.  I will forward these individually. 

Please consider this document and decide if it is still relevant.  The Business Plan is based on the objects 

of the AERA Constitution. 

A strategic plan is required to support our application to be recognised by the Australian Sports 

Commission.  There has been no response from the ASC since original correspondence on 29 September.  

There are a number of compliance requirements we have to meet for recognition and some we meet and 

some we will have to develop. 

 

Action 

Members to refer to this for end of year reporting – Secretary to forward individual plans. 

CAJ to look at Strategic plan in collaboration with Rod Strahan. 

 

14.12. Tom Quilty Gold Cup 

 
14.12.1.  TQ25 – TEERA – run and won! 

Advice from committee is that financial reports are complete but need to be approved by committee and 

to decide on how money will be used. 

 

14.12.2. TQ26 – QERA/ TQ26 Committee 
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No report received from TQ26 but KM reported that a meeting was held on 11 November and everything 

is chugging along. 

 

14.12.3. TQ27 – WAERA / TQ27 Committee 

No report received but communications indicate that things are moving along.  TQ27 asked for delay in 

signing the Interim Event Agreement to allow for positions to be filled at the WAERA AGM on 6 December 

2025. 

 
 

14.12.4. TQ Manual - Pat Hodgetts 

14.12.5  Tom Quilty Manual V1.5 25.08.02 

This document is presented as completed with additions as discussed at the last meeting. 

There are 16 Annexures – Webmaster can merge this as one document to be uploaded to the website if 

endorsed. 

New version to be advised to TQ26 and TQ27 committees. 
 

  
14.12.5. TQ other matters – Proposal to include an  FEI riding division in the Tom Quilty – Dick 

Collyer 

Discussed as Business Arising from previous meeting. 

 
15. Rule Book 

15.1. Rulebook Sub-committee report – Andrew Miles 

No report received. 

 
15.2. Proposed rule changes for a first vote 

There are no rules changes for a first vote. 

 

15.3. Proposed rule changes for a second vote 

 

15.3.1. Rule 46 Horse Status – clause 46.5  

The request to review this rule was presented at the AERA Management Committee meeting June 2025. 

Points considered in advancing this to a rule change were listed as: 

• The process came about when logbooks were introduced and may not have been reviewed since 
then. 

• The process of applying for an open logbook could be streamlined if the application is supported by a 
microchip number and a breed registry certificate. 

• There is a cost but this was not considered the significant reason to do this and it was about having a 
more efficient system. 

• This would not require any change to current system for novice horses though maybe provide advice 
to owners to take the opportunity to microchip a horse when a vet is in attendance. 

• Acknowledge that there may be a number of anomalies that would have to be looked at on a case by 
case basis, but in general if the horse is registered and has a microchip, that should be enough to ID 
the horse 

• There may be a need for official verification before an application is sent to the Registrar 

• The process as is has been around since logbooks were first initiated so time for an update to the 
process. 

• Novice horses are not microchipped so may need to look at how we confirm that a horse that has 
done novice rides is the same horse that is being microchipped to advance to open. 

 
The RBSC presents two rule changes to support this action. 
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46.5  The application shall not be processed by the DA unless and until: 
 

a) the requirements of Clause 46.3 have been satisfied, and 
b) the application is accompanied by the appropriate novice horse logbook, and 
c) a minimum of 90 days has elapsed from the date of the horses first successfully completed 

endurance ride, and 
d) the horse has been identified by a microchip implant, and 
e) a complete veterinary identification (including any legible brands at the time of the veterinary 

inspection) has been completed and lodged with the DA. 
e)  a complete identification (including any legible brands at the time of the inspection) 

has been completed, by the applicant or a vet, verified by an AERA Chief Steward and lodged with 
the DA registrar. 
 
Note this was changed to what had been originally noted in the agenda to include the words “or a 
vet” as suggested by the NVP and “registrar” as per discussion on this motion. 
 
Discussion clarified that all of these things must be done to process an application from novice to 
open horse status but the microchip and id by a vet can be done at any time. 
The issue was originally raised with reference to horses who may have already  been id-ed and 
microchipped as part of breed registration and / or for participation in other disciplines.  Concern 
also raised that if they are being id-ed for FEI this still must be done by a vet.  Note that the 
process for logbooks to be used for horses entering 1* and 2* events did not eventuate as 
agreement could not be reached on some aspects of the changes required.  AERA had to move on 
to have logbooks printed but his discussion may be re-visited. 
 

This rule change was passed for a first vote at the AERA Management Committee meeting on 1 
October 2025 as Motion:  2025/09/09 Moved: Dick Collyer / Andrew Miles 
 

No further discussion required 
 
Moved:  2025/11/12??13 or 14 Moved: Dick Collyer / Natahsa Ellery 
That rule 46.5 e) a complete identification (including any legible brands at the time of the 
inspection) has been completed, by the applicant or a vet, verified by an AERA Chief Steward 
and lodged with the DA registrar. 
Carried unanimously 
Passed for a second vote to be implemented from 1 January 2026 

 

15.3.2. Rule 6.3 Table 10 – proposed rule change from Kim Moir 

 

Table 10   Heart rate criteria, maximum present times and hold times for VGIH ride control 

Vet Inspection Maximum Heart Rate 
Maximum Present 
Time 

Maximum Hold Time 

Pre-ride inspection No maximum Not applicable Not applicable 

Introductory, intermediate, 
micro-marathon and mini- 
marathon rides 

 
55 bpm or below on all legs 

 
30 minutes 

 
60 minutes 1 

Endurance rides 60 bpm or below on all legs 30 minutes 60 minutes 1 

Marathon rides 60 bpm or below on all legs 30 minutes Announced at pre-ride briefing 2 

Tom Quilty Gold Cup 64 bpm or below on all legs 20 minutes 60 minutes 
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1. A ride with a hold time greater than 1 hour will be subject to Clauses 4.5 and 4.6. 
2. Maximum hold time may exceed 1 hour for a marathon ride.  

 
Rationale 
 

• This is our National Championship event and does have more of a competitive element to it;  

• all riders and horses are endurance status;  

• this raises the level of horse management with presentation in a shorter time; 

• this provides a link to FEI level of competition without including an FEI division.   

 

Discussion 

As per the rationale provided the more competitive element is supported by this HR – this is a move 

towards a national standard.  TQ is VGIH so already working towards a faster time to present for vetting 

and provides a link to the level of FEI competition without including an FEI division. 

AM – questioned whether this would work better if all VGIH rides were at this same parameter.  I we think 

this is the way to go we should do it consistently. 

DC – support the point made by Andrew and do not support it as is.  Reaching 64 is a lot easier than 60 a 

and would be interested to see if any research has been done to compare the horse welfare outcomes for 

64 in 20 minutes as opposed to 60 in 30 minutes. 

MZ – agree with Andrew that VGIH parameters should be the same. 

AB – reference rule 11.6 that allows AERA rides in conjunction with FEI to have the same parameters. 

AM – should we look at rather than a new line just make all endurance rides 64 beats in 20 minutes. 

KM – there may be people entering their first 80 which happens to be VGIH and to do a change to all 

endurance rides at this level is probably a bigger leap than I was thinking.  The earlier reference to going 

slower to get your horses heart rate down to 60 is probably relevant to this parameter with a slightly higher 

HR but a tighter turn around time.  And if you take 30 minutes to get the HR down to 60 would also be of 

concern.  

 

This rule change was passed for a first vote at the AERA Management Committee meeting on 1 October 

2025 as  Motion:  2025/09/10 Moved Kim Moir / Andrew Miles 

 

Discussion 

DC noted that he has looked into this further and has made a point of speaking to a number of people 

particularly those who have competed overseas and is willing to move this motion. 

JB – SAERA is against this rule change.  

SR – VERA is also against this rule change. 

NE – WAERA is against this rule change. 

AM – supported this initially as it was seen as important to have this discussed at a DA level.  TEERA’s 

view and AM’s personal view is not necessarily against the change to HR and hold time but did not think 

it was appropriate to just have this change for one ride.  They would be open-minded to further 

discussion about  a change applied more consistently throughout the year. 

KM – voting for. 

CAJ – voting for and also a proxy vote for Maureen Zeschke. 

 

Motion:  2025/11/13 Moved:  Dick Collyer / Claire Ashton-James 

That Rule 6.3 Table 10 is changed to include the additional line  

Tom Quilty Gold Cup 64 bpm or below on all legs 20 minutes 60 minutes 

Voting – for – 4 votes; Against – 4 votes 



AERA Meeting Minutes 23 November 2025  

 
 

 

  
Page 32 of 35 

 
 
 

Motion was lost 

. 
15.3.3. Section 3 Veterinary Rules – HEART RATE clause 4.5 

 

4.5  The heart rate must be taken before any other measurement or observation. Heart rate is the major 

essential criterion to accurately assess the horse’s recovery and fitness to continue and every effort 

should be directed towards its accurate determination. Always attempt to identify the cause of a high 

heart rate. At endurance events an increased heart rate may be due to a number of factors. 

Rationale 

Taking the temperature before the horse has a closer examination is a better biosecurity procedure.  If a horse 

has an elevated temperature (above 38.5) it can be stood aside so the HV can decide on the best course of 

action. 

This rule change was passed for a first vote at the AERA Management Committee meeting on 1 October 2025 

as  Motion:  2025/09/110 Moved Kim Moir / Andrew Miles 

 

Motion:  2025/11/14 Moved: Dick Collyer / Andrew Miles 

That Veterinary Rules – HEART RATE clause 4.5 be changed by removing the sentence “The heart rate 

must be taken before any other measurement or observation.” 

Carried unanimously 

Passed for a second vote to be implemented from 1 January 2026. 
 
Natasha Ellery left the meeting at 4.55 pm 

 

15.3.4. Section 3 Veterinary Rules – 5.5 Respiration 

 

5.5 RESPIRATION  
 
Although highly variable depending on the environment, nature of the horse and stage of the ride - it can be an 
indicator of distress. A respiratory rate - heart rate inversion may be an early clinical indicator of heat stroke / 
impending metabolic collapse. In this case other metabolic parameters need careful examination. Up to 25% 
of body heat is dissipated via respiration, this becomes very important once evaporative cooling limits are 
reached. 
(Add) The veterinarian will assess the respiration rate as either Normal and Abnormal .  An unsatisfactory 
respiration may be grounds for elimination of the horse for metabolic concerns. 
 
Rationale 
This rule change complies with the NVP recommendation that respiration is assessed by the vet rather than 
counted by the TPR steward. 
 
This rule change was passed for a first vote at the AERA Management Committee meeting on 1 October 2025 

as  Motion:  2025/09/12  Moved: Dick Collyer / Andrew Miles 

 
 
Motion:  2025/11/15  Moved: Dick Collyer / Andrew Miles 

That Veterinary Rules – 5.5 Respiration be changed by adding the sentence “The veterinarian will 
assess the respiration rate as either Normal and Abnormal .  An unsatisfactory respiration may be 
grounds for elimination of the horse for metabolic concerns.” 
Carried unanimously 

Passed for a second vote to be implemented from 1 January 2026 
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15.3.5. Section 3 Veterinary Rules – 5.6 Temperature 

5.6 TEMPERATURE 

This cardinal sign has significance related to infection, heart rate, respiratory rate, ambient temperature, recent 

physical exertion including floating and humidity and needs to be interpreted in this context. 

Normal range is from 37.0⁰ C - 38.5⁰ C. An elevated rectal temperature above 38.5⁰ C should be related to the 

condition of the horse. At the pre-ride examination a high temperature may indicate a febrile response to 

infection and therefore be evidence leading to elimination of the horse. 

During the ride, rectal temperature may be significantly elevated above 40⁰ C, depending upon the exertion 

and environmental conditions. 

The temperature should always be taken at the pre-ride inspection to detect any febrile response indicative of 

infection. 

The temperature may be taken during the ride if other metabolic signs are deteriorating, but even then the 

relationship between core and rectal temperature may be tenuous, especially if the anus is dilated. In hot 

humid climatic conditions it is useful to take it at every inspection to ensure adequate heat loss is occurring. 

This rule change was passed for a first vote at the AERA Management Committee meeting on 1 October 2025 

as  Motion:  2025/09/13  Moved: Dick Collyer / Kim Moir 

 

Discussion 

DC acknowledged that passing this motion was contrary to the recommendation from the NVP but also that he 

has seen inconsistency in recording of temperatures from TPRs and this is the future. 

 

Motion:  2025/11/15  Moved: Dick Collyer / Kim Moir 

That Veterinary Rules – 5.6 Temperature be changed to remove the word “rectal” to then read ‘An 
elevated temperature above  38.5⁰ C should be related to the condition of the horse.” 
Voting:  CF – yes; MZ – yes; DC – yes; KM – yes; JB – yes; AM – no; SR – no; NE – absent. 
Carried by majority 

Passed for a second vote to be implemented from 1 January 2026. 
 

15.3.6.  The following rules have been brought forward by WAERA 

 

Rule 64.6 
64.6 Every horse in every ride, shall be required to undergo a pre-ride veterinary inspection and a veterinary 
inspection at the completion of each and every leg, utilising the nominated ride control in clause 63.5. 
 
This rule needs to be updated to reflect ‘ride control in clause’ 64.5 
 
Secretary note 
This is not a rule change per se but just a correction 

 
This rule change was passed for a first vote at the AERA Management Committee meeting on 1 October 2025 

as  Motion:  2025/09/14  Moved: Andrew Miles/ Dick Collyer / 

 
Motion:  2025/11/16 Moved: Andrew Miles / Kim Moir 

That Table 3 and rule 64.6 be amended to read 

“ 
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42.2 42.3 
Violation of the Code of Conduct Ensuring the 
Welfare of the Horse. 

Person’s responsible ineligible to participate for 
12 months. 

Rule 64.6 
64.6 Every horse in every ride, shall be required to undergo a pre-ride veterinary inspection and a 
veterinary inspection at the completion of each and every leg, utilising the nominated ride control in 
clause 63.5.64.5” 
 

Carried unanimously 

Passed for a second vote to be implemented from 1 January 2026 
 
 

 

16. General Business 

No General business other than what is listed in the Subsidiary Agenda 

 

17. Next Meeting dates 

Saturday 31 January – (could be 8/02 or 14/02) 

Wednesday 25 March – evening meetings suggested date for AGM and MC Meeting to appoint Office 

Bearers and Portfolio chairs– usually two short meetings. 

21/22  April  – first full meeting of new committee. 

28/29 July – evening meetings 

7 November – full day meeting. 

 

18. Meeting closure 

The meeting was declared closed at 5.01 pm AEDT. 

 

 

 

.  
President:  Sioux Reid, AERA  President 
 
 
Signature: ___________________   Date:  __________________ 

 
 

10/02/2026
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