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Minutes of the Committee of Management Meeting
Date:  Commencing at 7.00 pm AEST on Tuesday 30 September 2025 and 1 October 2025

Venue: Webinar— please note that this meeting will be recorded.

1. Meeting opening
Meeting declared open at 7.05 pm with a quorum present.
2. Attendance

2.1. Management Committee Members Present

Sioux Reid (President) (VERA), Maureen Zeschke (NSWERA), Dick Collyer (QERA), Kim Moir (Secretary)
(QERA), Jil Bourton (SAERA), Andrew Miles (Vice President) (TEERA), Natasha Ellery (Treasurer)
(WAERA).

2.2. Apologies

Committee - Claire Ashton-James (NSWERA)
Delegates — Lainie Ray (SAERA) — part 1;
Sub-committee members — Kerry Fowler-Smith

2.3. Proxy Votes
Clare Fleming, proxy for Claire Ashton James.

2.4. Visitors

AERA Delegates — Annette Bailey, Maureen Zeschke (NSWERA); Rod Strahan, Xanthe Webb (QERA);
Lainie Ray (SAERA) (part 2 only); Donna Nicholas (VERA); Ingrid Stanistreet (IWAERA).

Honorary Members — Dr Pat Hodgetts.

Sub-committee members — Belinda Hopley

3. Portfolio Allocations

Note that NSWERA has advised of the resignation of Wayne Hegarty from the NSWERA Management
Committee and all positions on AERA. Wayne was a member of the Horse Welfare Sub-committee. This
leaves 7 members on this sub-committee so probably no need to replace Wayne on this sub-committee.
NSWERA also advised that Maureen Zeschke would replace Wayne on the AERA Management
Committee. Maureen is a member of the Research Sub-committee and the Governance Sub-committee
for review of the Constitution.

4. Register of Pecuniary Interest

Committee Member Point of Conflict Reason
Kim Moir TQ26 Committee member
Dick Collyer CS Vests Partner makes these
Jil Bourton Acknowledgement of International distance to be
International distance added to lifetime total
Sioux Reid VERA request to meet before VERA MC Member
payment of invoices outstanding
Dick Collyer Correspondence re lameness CS at two recent events where
writer’s horses had vetted out
lame
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5. Previous meeting minutes

5.1. Amendments to the Minutes of the Management Committee Meeting, including the
Subsidiary Agenda, held over 29 and 30 July 2025.

No amendments received
Motion: 2025/09/01 Moved: Dick Collyer/ Kim Moir

That the minutes of the AERA Management Committee held on 29 and 30 July 2025 are accepted
as a true and accurate record of the meeting.

Carried unanimously

6. Business arising from the minutes — refer Action Sheet
6.1. Negotiation of EA Agreement

This is scheduled to commence in September for signing by January 2026. Correspondence was sent on
15 August to EA for attention of the General Manager — Sports operation, the position that was involved in
this process in 2022. No response has been received as yet. A draft MOU was sent with this
correspondence as a starting point for discussions.

Discussion

Noted that members of the AERA Management Committee would best represent AERA at discussions on
the new agreement. Consensus that Dick Collyer, Kim Moir and Sioux Reid represent AERA in this matter.

Note that the next EAENC Meeting is scheduled for 14 October and this will be on the agenda. Xanthe
Webb is unable to attend and request has been made that Kim Moir attend instead.

Sioux Reid noted that she had received correspondence — to be forwarded to the Secretary to be noted.

6.2. Membership of NVP
6.2 Terms of Reference_ AERA National Vet Panel

The two-year term is concluded for current members and before inviting DAs to nominate new or re-
nominate current members the Terms of Reference are scheduled for review — included in Meeting
Documents.

Discussion

Andrew Miles noted there is the potential for a complete change of membership and it would be beneficial
to have a staggered turnover for continuity. Consensus that no changes were required to the NVP Terms
of Reference

Action
Invitation to go to DAs with nominations to be received by 31 January.

6.3. TQ Manual updates

A new version of the TQ Manual has been finalised with changes including use of official website and email
addresses, inclusion of the order of presentation of AERA Awards, to also include new national
intermediate awards for horse and rider, among other updates and improvements. This will be available on
the AERA website once endorsed by AERA.

6.4. Ride Calendar for 2026 — events listed for 2026

NSWERA (11), QERA (27) and SAERA (11) have events listed in the AERA Calendar for 2026. This is
important in providing information to members so they can plan for their next season and in confirming
information for insurance proposals. TEERA, VERA and WAERA still to list any events for 2026.

Discussion

Reminder of the importance of having rides entered into the calendar to satisfy the insurers of potential
number of events for the year as we are seeking insurance quotes for 2026.

Action
MC members to remind Ride Calendar personnel to update events to AERA Calendar 2026.
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6.5. Social Media / Marketing Strategy

Initial contact has been made with people who may assist with developing a social media / marketing
strategy for AERA.

Discussion

CAJ reported that one meeting had been held and that a Google document was being circulated to gather
ideas; next meeting scheduled in two week’s time.

6.6. Treatment Vet Module

AERA Webmaster has all the information to upload this new training module to the AERA Website. This
will be available shortly as module 5 in Classroom.

6.7. Vet accreditation procedure and application

The 2025 Veterinarian Accreditation Procedure and Application form are available now on the AERA
website. Advice on this was included in notes from the last meeting.

6.8. AERA Distance Award applications for presentation in 2026

These forms have been updated for 2026 and will be uploaded to the website with applications to be
received by 18 March 2026 for presentations at TQ26.

Online motions
7.1. Financial decisions

All financial decisions are approved for payment by AERA MC members with majority voting required
to proceed to payment.

Payments from 1 August 2025
No Payee Date Amount Description - comments
1|QERA 20250076|25/07/2025 150.00|Flowers to funeral of Barb Macdonald
2|Peter Johnson 1030| 1/08/2025 3,108.88|Database
3|Kim Moir Payment 31/07/2025 738.00|Secretary honorarium
4|Chris Nichols Payment 31/07/2025 117.00{Webmaster honorarium
5|Australia Wide Bad 114472| 1/08/2025 107.05|AERA Award inc postage of $25
6|Australia post 1014174020| 3/08/2025 19.30|Postage
7|Deb Edwards 215| 4/08/2025 1,282.50|Bookkeeper hours
8|Vink Publishing 25942(10/07/2025 795.00|Advertising - Studs and Stallions
9|ATO Payment 7/08/2025 208.00|Activity Statement
10|JM Crowley Payment 12/08/2025 151.50|CS Vest - Caren Earl (WA)
11|Ventraip 17549722| 2/08/2025 356.40|Hosting tomquilty.com.au / aera.asn.au
12(Fusion Financial 29248| 7/08/2025 187.00(BIAS June 2025
13|SUREWISE 7179445(19/08/2025 4,056.60(Personal Accident 2nd quarter
14{JM Crowley Payment 458.00|CS Vest - Colin Brown (SA); N Ellery, A Erickson (WA)
15|Ventraip 17815819 29/08/2025 183.60[Dmain renewal - 2 years x 4
16|Kim Moir Payment 31/08/2025 738.00|Secretary honorarium
17|Peter Johnson 1034| 1/09/2025 1,593.63|Database includes International Distance (688.75)
18|Chris Nichols Payment 31/08/2025 117.00|Webmaster honorarium
19|Australia Post 1014231117| 3/09/2025 197.25|Postage
20({Kim Moir Reimbursement [18/05/2025 18.25|Postage scrolls to registrar
21|Deb Edwards 216|31/08/2025 1,395.00|Bookkeeper hours
22|Kwik Kopy 93929(10/09/2025 807.30|5000 Daycards - order approved
23|JM Crowley Payment 11/09/2025 152.00(CS Vest - T Symington (WA)
Total 16,937.26
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7.2. Other on-line motions and discussions

7.21. CS Accreditation — WA

Motion: That Natasha Ellery is accredited as an AERA Chief Steward having completed all
criteria satisfactorily, as recommended by WAERA.

Motion: That Anna Erickson is accredited as an AERA Chief Steward having completed all
criteria satisfactorily, as recommended by WAERA.

Moved Jil Bourton, seconded Kim Moir

Carried by majority

Voting: For — 5 votes; Abstain — Natasha Ellery; Non-vote — 1

Action

Update database and order vests.

7.2.2. International distance

Motion: That AERA allocate $2500 to pay for the required upgrades to the database to include
international distance to horse and rider distance awards.

Moved: Dick Collyer Seconded: Wayne Hegarty

Carried by majority
Voting: For — 5 votes; Abstain — Jil Bourton; Non-vote — 1
Action

Advice to DBSC to action this.

7.2.3. Vet Accreditation — QERA

Motion: That Lauren Blacklock be accredited as an AERA endurance veterinarian as
recommended by QERA.

Moved Dick Collyer, Seconded Kim Moir

Voting result: For - 7 votes (one vacancy on AERA Committee)

Action

Correspondence to Lauren Blacklock, cc to QERA

Update to database

7.2.4. Vet Accreditation — TEERA

Motion: That Jack Robinson be accredited as an AERA endurance veterinarian as
recommended by TEERA.

Moved Andrew Miles, Seconded Kim Moir

Carried unanimously

Voting result: For - 7 votes (one vacancy on AERA Committee)

Action

Correspondence to Jack Robinson, cc to TEERA

Update to database

7.2.5. CS Accreditation — WA

Motion: That Tegan Symington is accredited as an AERA Chief Steward having completed all
criteria satisfactorily, as recommended by WAERA.

Moved Jil Bourton, seconded Kim Moir

Carried unanimously

Action
Update to database.
Vest to be ordered
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8. Correspondence

7.2.6.CS Accreditation — QERA

Motion: That Robyn Rath be accredited as an AERA Chief Steward having completed all criteria
satisfactorily and as recommended by QERA.
Moved: Jil Bourton Seconded: Dick Collyer

Carried by majority.
Voting: For — 5 votes; Non-votes — 3.

Action

Update to database and vest to be ordered.
Correspondence to QERA

8.1. Correspondence Inwards

No | Date Correspondence Inwards Action
1| 29/07/2025 | TEERA proxy for A Miles to Pat Hodgetts Noted
2 | 29/07/2025 | WAERA proxy for N Ellery to | Stanistreet Noted
3 | 31/07/2025 | M Zeschke advice re email contact Noted
4 | 01/08/2025 | EA — Concussion on Hold report Noted
VERA - request for meeting with AERA Treasurer, Bookkeeper and
5| 01/08/2025 | Secretary Agenda
6 | 03/08/2025 | M Carsons query re registration to acknowledge breed of horse Responded
7 | 04/08/2025 | Affinity Insurance — request for further information Responded
VERA - details for meeting with AERA Treasurer, Bookkeeper and
8 | 04/08/2025 | Secretary Responded
9 | 06/08/2025 | A Kettlewell request for LNO for P Kettlewell Responded
10 | 07/08/2025 | B Maloney re vet course Responded
11 | 12/08/2025 | Conservation Council of WA — fwd to WAERA Responded
EA — C Cusworth — query re agenda item “Olympics” — they are not
12 | 15/08/2025 | aware Responded
13 | 21/08/2025 | C Ros re TQ25 / 60" anniversary magazine Responded
14 | 21/08/2025 | Mikarla Bell via DBSC recommendations re enhancements Agenda
15 | 21/08/2025 | EA — C Cusworth request that all correspondence is cc-ed to EAENC | Noted
Vet Students at University of Adelaide — request for distribution of
15a | 21/08/2025 | survey to members Actioned
16 | 22/08/2025 | EA — Concussion on hold report Noted
17 | 26/08/2025 | TQ24 Review of Accounts Agenda
TEERA comments re MOU re EA acknowledgement of TQ as
18 | 27/08/2025 | National Championship Agenda
19 | 27/08/2025 | TEERA re Vet accreditation Processed
20 | 08/09/2025 | ABH Endurance — request for ride histories x 7 Responded
21 | 08/09/2025 | NSWERA re availability of swabbing steward for State Champs Agenda
22 | 09/09/2025 | AHSA re Australian Arabian Horse Show Agenda
23 | 12/09/2025 | EA Concussion on hold report Agenda
23 a | 19/09/2025 | TQ27 — A Erickson — advice on date Agenda
NSWERA query on rules and representation of members in
24 | 20/09/2025 | disciplinary matter Responded
25 | 22/09/2025 | WAERA re rule changes Agenda
26 | 23/09/2025 | S Berryman re vetting assessments for gait Agenda
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8.2. Correspondence Outwards

Date Correspondence Outwards Author
1 30/07/2025 | SUREWISE re insurance renewal KM
2 01/08/2025 | DAs, MC and Delegates — notes from MC Meeting July 2025 KM
3 05/08/2025 | SUREWISE advice re potential claim KM
4 05/08/2025 | VERA response to queries re finances KM
5 05/08/2025 | Invite to individuals to contribute to Social Media / Marketing CAJ
strategy
6 06/08/2025 | VERA further response to queries re finances with attachments KM
7 07/08/2025 | G Peirce re AERA award KM
8 07/08/2025 | NSWERA re LNO for P Kettlewell KM
9 08/08/2025 | SUREWISE request for claims histories KM
10 09/08/2025 | Endurance GB — LNO P Kettlewell KM
11 09/08/2025 | Marsh insurance re business for 2026 KM
12 09/08/2025 | SUREWISE data for 2026 renewal proposal KM
13 09/08/2025 | Marsh insurance information re policy options KM
14 10/08/2025 | TQ25 thank you letter KM
15 15/08/2025 | EA request for meeting to commence MOU discussions KM
16 15/08/2025 | SUREWISE Claims re outcome for potential claim KM
17 17/08/2025 | EA response to query re agenda item KM
18 18/08/2025 | DAs — information to Ride Organisers about running FEI events KM
19 28/08/2025 | Endurance GB and Equestrian Britain — LNO P Kettlewell KM
20 29/08/2025 | DAs et al re AERA Meeting on 30 September / 1 October KM
21 12/09/2025 | J Robertson re AERA Vet accreditation cc TEERA KM
22 12/09/2025 | L Blacklock re AERA Vet Accreditation cc QERA KM
23 22/09/2025 | DAs re appointment of officials for TQ26 and article for year book KM

Motion: 2025/09/02 Moved: Andrew Miles / Jil Bourton
That the inwards correspondence is received and the outwards correspondence is endorsed.
Carried Unanimously

8.3. Business arising from Correspondence Inwards

8.3.1. Item 5 — VERA - request for meeting with AERA Treasurer, Bookkeeper and Secretary
Request from VERA to meet with them to discuss:

1. Explanation of the insurances we pay.

2. Why can’t we be billed per ride individually.

3. When are AERA getting quotes from other insurers.

4. What portion of the insurance do AERA pay and what is it for.

5. Explanation of membership fees, human and horse
Personnel were not available to meet in the timeframe gives and a response was provided to all points. No
further communication has been received.

Discussion
Sioux Reid declared a conflict of interest as a member of the VERA Management Committee.

KM reported that VERA had sought to have a meeting on 5 August and then on 13 August but there had
been no response to the correspondence from AERA providing detailed responses to each or the 5 points
raised by VERA.

AM noted that none of the information sought is new information and it is all minuted.
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It was also noted that MC members were not comfortable that payments were withheld until a meeting
could be arranged and that this was contrary to the Affiliation Agreement that has been signed by DAs.

DN confirmed that VERA president would not allow payments to be paid until a meeting had been
arranged. SR noted that concerns are around Public Liability and the fee for Volunteers at an event.
Assurance was given to the meeting that VERA did have the funds to pay their debts but wanted a better
understanding of the fees they are paying.

KM noted that she and Natasha Ellery had provided advice around when they could be available for a
meeting. DAs are also provided with the schedule of fees so it is clear what is being charged on an annual
basis or an event basis; the invoices also list each category of fee charged.

AERA MC agreed that the bookkeeper did not need to attend this meeting.

Action
KM and DN to work out a time noting that for the Treasurer to be available to attend, this will have to be
8.30 pm AEDT.

8.3.2. Item 14 — Mikarla Bell recommendations for enhancements to AERA Space

8.3.2 Strategy and implementation plan 25-26 Extract for AERA Online Suggested Improvements — in
Google

This correspondence was sent directly to the Database Sub-committee who have met to discuss the
recommendations, and their advice is included in the report to this meeting. It is noted in the DBSC report
that costs associated with this, estimated at just under $6000 and that this will be funded by NSWERA.

8.3.3. Items 4, 16 and 23 — EA Concussion on hold reports
Three reports have been received since 1 August.
The most recent report lists 17 riders who are currently “on hold” from competition due to concussion.

8.3.4. Item 21 — NSWERA re availability of swabbing steward for State Champs

NSWERA had found it difficult to secure a swabbing steward for their State Champs event in October and
they have done no swabbing this year. | had suggested that they enquire if the same steward appointed to
do sampling of FEI horses could do AERA horses, but they have not been advised on who might do FEI
horses.

Discussion

AB confirmed that an MC steward was attending the NSW State Championships event but seemed unsure
about the procedure of an endurance event. When it was proving difficult to find a steward, NSWERA had
reached out to EA to ask if they were sending a steward for FEI swabbing but that information could not be
provided.

MZ — noted that AERA sets the swabbing targets and the list of available stewards from EA was less than
expected because some had not done the online re-accreditation and had not renewed memberships.
Suggestion that AERA should pay for memberships to ensure that stewards are available. NSWERA
cannot enter into negotiations with EA and there has been no training offered.

KM had sought the list of accredited stewards from EA as this has not been available on the EA website for
some time and had also offered possible solutions, one being that whoever was coming to swab FEI
horses could also do AERA horses. There has to be advice to Ride Organisers or Officials so that the
process for selection of horses can be determined. Noted that a State Championship event has mandatory
swabbing for at least all first places in each division participating so even though it is generally not
announced, swabbing should be expected

DC - it is standard practice not to advise the Ride Organiser and anyone sent by EA won’t have enough
kits to also do AERA horses; the President of the Ground Jury should know that swabbing is coming.
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Membership as a volunteer would be paid by DA not AERA. QERA has paid for EQ membership in the
past. QERA has been negotiating with EQ to advocate for accreditation of a steward who had done the
course and who has been swabbing regularly with Racing Queensland.

AM — reaccreditation of swabbing stewards is just an online process so not too onerous. There should be
some responsibility on EA to provide stewards.

SR — membership of the State Branch of EA should require that branch to provide a steward.

MZ — NSWERA do appreciate AERA’s efforts and NSWERA have sought interest from members who
would be interested in becoming a swabbing steward. Looking at the figures it seems that other states are
achieving their targets so what are other states doing?

¢ QERA has been using one steward consistently and contact that person directly to select a number
of events on our calendar.

e VERA is not yet a member of EV but have one steward

o WAERA - there are 6 stewards listed in WA but they are aligned with eventing. Anne Barnes is
generally available as an accredited steward but then need another vet to draw bloods. WA has
been able to meet our target.

e SAERA have tended to use the same steward but location may be an issue; SAERA is not a
member of ESA

Action
To ensure that this is on the agenda for MOU discussions.
Response to NSWERA

Xanthe Webb joined the meeting an 8.09
8.3.5. Item 22 — AHSA re Australian Arabian Horse Show

“The Board of the Arabian Horse Society of Australia is proposing to have a promotion for the
sport of endurance riding as one of the features of our Australian Arabian National Show to be
held at the Sydney International Equestrian Centre on 19 — 21 March, 2026. This proposal
would include an Information Stall, and Information Session with guest speakers. Additionally
we are planning a Social Endurance Ride hosted by your association.

The AHSA would welcome any suggestions and contribution that NSWERA and AERA could
make to this promotional proposal”

Discussion

Noted that this would be a great promotional opportunity to promote and NSWERA are looking at
organising a social or introductory ride along with a stall providing information and guest speakers. A sub-
committee has been formed and will potentially involving Zone 1 (Sydney region) ride organisers to help
with this.

Action
NSWERA to report back to next meeting.

8.3.6. Item 26 - S Berryman re vetting assessments for gait
Correspondence asks that vets give more consideration to the options of A — D assessment of gait.

Discussion
Dick Collyer declared a conflict of interest as CS at events where horses have vetted out. correspondence.
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General discussion that

e The rule book allows for gait assessment of A,B and C and a score of D results in a vet out for
lameness. The Rulebook provides guidance for each of these scores.

e Vets assess by viewing the horse trot away from them and then trot towards them, not from the
side as shown in the video included with this correspondence.

e Vetting in a marathon is not done with different parameters but horses do have an overnight rest
and may be called back for re-present before starting the next day to ensure that a C assessment
has not become something else overnight.

e A number of officials and admins at this meeting have seen frequent use of Bs and Cs in vet
scoring.

e Panel voting allows for only Pass or Fail but the line vet still has to complete the logbook and will
determine a score for gait if the Panel majority vote is Pass.

e Loss of a shoe is not an excuse for lameness — horse must be presented for vetting as best it can
within the required time. A farrier can go out on track if required.

e There is opportunity to appeal.

Action
Response to acknowledge that the rulebook does allow for an assessment of gait that may be A,B or C but
that a D assessment is a vet out decision for lameness.

8.4. Business Arising from Correspondence Outwards
No business arising from outwards correspondence.
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9. AERA President’s Report — Sioux Reid

Welcome to our September meeting for 2025.

Great to see WAERA and QERA have had their State Championships. Congratulations to all who completed
and those who placed. Thanks to the ROC’s and the volunteers on which our sport relies.

Happy training to SAERA, VERA, NSWERA and TEERA members, their equine partners and teams for their
upcoming State Champs. Thank you to all ROC’s and volunteers for their contribution to these rides.

The much-loved Shahzada has also been run again in 2025. Congratulations to all those people who completed
or just ‘gave it a go’. | have had the pleasure of volunteering once and really felt the good vibes from my
experience. Great ride entries for both distances. If | was a rider, it would be on my personal bucket list.

Both Kim and | have had initial contact from Lidwien Verdegaal concerning a survey focusing on current
electrolyte supplementation. The study was approved by AERA in 2023 but did not proceed. | am hopeful that it
is supported by our DA members, and they may be able to give a clear indication of the usage of electrolytes in
our equine endurance athletes. Brook and Felicity will be uploading the survey and | encourage DA members
to support them by participating.

The continued battle for member numbers and volunteers seems to be felt nationwide. There are some great
initiatives being led by various groups. SAERA have long had C.A.T.E. rides, GF4A40 & a ‘new member’ support
person is the VERA ones. Several of our DA’s have great websites with loads of information. Endurance is such
a fabulous sport, and our Australian Horse Welfare is second to no other equine group | have experienced. What
more can we do to shine a light on endurance? | will leave you with that thought and the invitation to suggest
membership drive ideas and sponsorship opportunities.

Safe training, travels and riding everyone.
President’s report received.

10. State Reports
10.1. NSWERA Report — Maureen Zeschke
Late report received and on the Subsidiary Agenda.

10.2. QERA Report — Dick Collyer

Ride Calendar for 2025 and 2026
Just a few more rides to go, and then we start on the planning for next year — which is well underway.

TQ26 (AERA representative)

Planning for this has started and will ramp up as this year ends and 2026 begins.

The leading vet team is in place: Harry Wever — HV; Dave Nolan — TV, Sara Briggs (Rodes) — Assistant
TV; Bruno Ros — On Track vet. We have another 4 QERA vets, at least, who have indicated they will be
available. It would be good if the other DAs started to organise the nomination of their vet and CS
representatives in the near future.

The QERA State Championships was run as the test event for TQ26 (see below) and there did not appear
to be any serious issues identified. The TQ26 Committee will undoubtedly refer to the Tracking System
issue.

As previously reported, to celebrate the 60" TQ, the AHSA has proposed holding an Arabian Endurance
horse show on the Thursday morning before TQ26, with led and ridden classes for purebred and Derivative
Arabian horses that are registered with the AHSA. They will provide trophies and sashes and other
sponsorship to a value of $1000 and contribute members for a judging panel, which is now close to
confirmation. Most of the classes are now sponsored. There has been some promotion of this on facebook
and it has been received very favourably.

Page 10 of 41



AERA Meeting Minutes 30 September — 1 October 2025

I am concerned that the “trophy” for the Newbridge Trophy is just a photo of the trophy — and, | am told, not
a great photo. | think it would be appropriate to convert this to a rug, at least?

An Endurance Memorabilia facility

A reminder that QERA is working on the possibility of having a building to display and store the large
amount of memorabilia that has been collected over the last 50 years. This includes plaques, trophies,
donated TQ buckles, photos and archives in various forms. We now have a concept plan and a costing
which have been submitted for funding.

The Olympics
I have liaised with EQ on this and the proposal was sent to EA in June. It was disappointing to hear that

this proposal got “lost” in the EA system, so that key Board members and administrative staff did not get
the message. However, | have followed up on this with Briston Toft (CEO, EQ) and Nick Ballard (EA Board
member) and | also had a meeting in Toowoomba with the new EA CEO, Ben Houston and their High
Performance Manager, Will Enzinger. Better if | give a verbal report to the meeting about this.

The TQ26 Trial Event

This was the QId State Championships Ride. | attended this event and spent quite a bit of time in the vet
ring as an assistant Chief Steward. Overall, it was a really successful event.

The actual structure of the ride was the same as that used for 2 previous TQs which were both very
successful.

The inclusion of an FEI division received mixed responses, although | certainly did not see any major
issues as a result of this. | have submitted a separate proposal to include an FEI division in the TQ.

Chief Stewards Vests
These are being made and distributed to the newly qualified CSs.

Discussion

The Olympics — update

— Dick had followed up from Caiwen Cusworth’s correspondence that the Olympic proposal should have
gone to the EAENC. Dick advised that he had sent it via EQ and it had gone to EA but had stalled
somewhere.

— Dick also had a meeting with Ben Houston, the interim CEO for EA, and Will Helzinger, High
Performance Director, who were in Queensland to look at the potential Olympic facilities in
Toowoomba. This raised two issues:

1. It appears there will be no Olympic demonstration sports in 2032 — a sport will either be in or
out.

2. There may be an issue with quarantine for a potential endurance event. Horses coming from
all over the world, will transfer to a quarantine facility, 150 stables with exercise facilities, for 2
weeks but that model won’t work for endurance. We will continue to negotiate this with the
probability that horses will arrive in Australia 6 — 12 months before the games to allow them to
acclimatise — they will comply with a quarantine period and then move to trainers. That model
would work for endurance horses. This is for further discussions via EQ to EA.

— A potential locations for a 160 km event closer to Toowoomba is being explores and Dick will report
further on this.

Newbridge trophy — this is currently acknowledged by presentation of a photo of the trophy. It has been
suggested that a rug would better represent this trophy (currently located at the Australian Stockman’s hall
of Fame.

Action
Approach to be made to AHSA to provide a rug for this — D Collyer.
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10.3. SAERA Report - Jil Bourton

Although there wasn'’t a large number of rides in SA this year every one of them was convened with no
major weather inconvenience! The recent Waikerie River Ride was well attended across all distances, with
several riders coming back after attending the CATE the previous weekend. That particular event was a
great success. Held at the Waikerie Pony club grounds as a camp over starting at 10:00 Saturday, Lisa
Brown talked the mainly young participants (pony clubbers) through the basics of what to do and what to
expect when riding in your first endurance event. The talk was followed by demonstrations of vetting and
the trot up. Participants were then invited to bring their horses up to the “vet ring” where we took heart rates
— allowing the owners to also have a listen and practise trot ups.

A short 6km trail was ridden in the afternoon followed by dinner supplied by the PC mothers & various talks
were presented. The following morning saw everyone coming back for more, as well as a few newcomers,
and all headed out on a 16km trail. Being a fairly hot day we were able to demonstrate strapping
techniques to the riders as they completed.

Our State Championship is on Sep 27 ( run and won by the time the mc meets) and is our last ride for the
year apart from a South East ride across the border which is always dual affiliated with SA.

The SMC has started work on next years’ calendar which will hopefully progress to a full riding year for
members, also with a number of CATE’s throughout the year. I'll being holding the first one in the beautiful
Monarto Woodlands in March, followed by an official Intermediate ride the following weekend.

SAERA will have an actual home base going forward as part of an equestrian group to share the Mt
Crawford Dressage Club grounds. This property has been utilised in many endurance events over the
decades, including State Championships and three TQ’s and these days has more infrastructure, including
power. The Ranch Sorting Assoc. is also a stakeholder with their yards/arena in situ. It is envisaged that
SAERA will be able to build some permanent infrastructure of their own and it will also be a permanent
home for the ride trailer. Being so very close to many parts of the iconic Mt Crawford forest and good
country roads, we feel it will be a boon to endurance riding in SA.

Discussion

Jil noted that the Mt Crawford dressage option as a ride base has come through and several of the rides on
the 2026 calendar now will be from that location. This a popular area for endurance riding so hope is that
this will raise participation.

10.4. TEERA Report — Andrew Miles

Since my last report there have been 2 rides, both conducted by the same club and quite well attended. We
have 3 local ride left on the calendar for this year, plus the State Champs which will be held on the
weekend of 28-30 November. The State Champs planning is well underway and will be held on the same
base and similar tracks used for TQ25.

My last report made reference to the serious injuries received by Janine Parr at a ride earlier in the year, |
am very happy to report that Janine’s recovery is progressing well and Janine is back in the saddle.

10.5. VERA Report — Sioux Reid

VERA has finally had some monthly rides on the calendar. Ararat and Moyston are completed with State
Champs due to be @ Raglan on 10-12 October. Yay.

At the recent Moyston CFA ride we ran a TPR School which was very successful. Thanks to Nicole Porter
for organising and for the attendees (approx. 12)

VERA approached SUREWISE regarding a question on headlamps. It was to enquire if a rider had an
accident and the headlamp caused further injury, would they still be covered? SUREWISE recommended
that any member participating in an endurance event would use the correct approved head gear. They asked
if we have a recommended headlamp. Of which we do not.
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Unfortunately, part of our ETS system has gone missing. The quote for replacement has been approved.
Fortunately, SAERA have been loaning us the missing parts till now, but the system should be complete
again in time for the State Champs.

The AERA ‘Proposal to include FEI in the Tom Quilty’ has been passed around the SMC. We were due to
meet on Saturday but will have to reconvene to a new date due to low attendance. We will let AERA know
how the discussion, and any subsequent actions, go once the meeting has concluded.

Discussion
Head lamps and their use to be included on the agenda for our next meeting perhaps with consideration of
the strength and the effect on horses — Maureen Zeschke.

10.6. WAERA Report — Natasha Ellery
State Champs run and won.

Final ride this weekend at Collie will be in memory of Richard Summerfield — each year it is run to honour
someone who has been part of the club and is no longer with us.

The initial TQ Meeting has been held and there will be another in two weeks’ time and then full steam
ahead to prepare for our AGM in late November. Half the membership of the current WA Management
Committee will leave this year — most migrating to the TQ committee - so we have already put out a call for
new members being very clear that if no one comes forwards our capacity to run rides and even to hold
TQ27 will be a struggle. We are working on the 2026 calendar.

11. Treasurer’s Report — Natasha Ellery
Google Drive Documents
11.1 AERA August Profit & Loss Budget Analysis
11.2 AERA August YTD Profit & Loss Budget Analysis
11.3 AERA August Balance Sheet
11.4 AERA August Cost Centre Profit and Loss Statement
11.5 AERA Aged Receivables Summary as at 10" September 2025
11.6 AERA Item List Summary as at 10" September 2025

11.1 Treasurer’s Report based on July 2025 Financial Reports

From my last report there has been little change across the reporting lines for both income and expenditure
streams
o Affiliation Income is still tracking at 12% below YD budget

e Registration Income has improved slightly to be 58% below YTD budget
e PA Income Insurance is below budget by nearly 8%.
e Online System Income is 15% below target.

Cost of Sales continues to be our saviour and is tracking 59% above YTD budget. Leaving our Gross Profit 8%
below YTD Budget.

It is not all bad news on the income front though, with Cost of Sales running 56% above YTD budget, which in
turn has reduced our Gross Profit deficit to 6% against Budget.

General Expenses and TQ Expenses are lower than YTD budget, which somewhat offsets the over expenditure
for AERASpace. Leaving our Total YTD Expenses 4% better than YTD budget.

At the end of July our YTD Net Profit/Loss is running at $6211, which is 62 % below where we expected to be.
We currently have $14541 outstanding in our Aged Receivables. 74% of this is less than 30 days old. NSW
currently has an outstanding amount over 90 days old, while both SAERA & VERA have outstanding amounts
greater than 31 days.

We have received email correspondence from VERA relating to fees and charges incurred, which Kim has
responded to in detail.

Tash
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Treasurer’s Report — with reference to August 2025 Financial Reports

Some slight improvements seen across our income lines for August.
¢ Affiliation Income has improved slightly to be tracking at 10% below YTD budget
e Registration Income has improved slightly to be 51% below YTD budget
e PAIncome Insurance is below YTD budget by over 8%.
¢ Online System Income had a strong result in August to be tracking at just over 2.5% lower than YTD
budget.

Cost of Sales continues to be our saviour and is tracking nearly 61% above YTD budget. The above results
during the month have enabled us to close the Gross Profit gap by nearly 2% against our YTD Budget.

While AERASpace was over budget for the month, other expense lines either matched or were lower than YTD
Budget expectations. These results have seen for the first time that | can recall, our Total Expenses matching
what our YTD budget had forecast for the month.

At the end of August our YTD Net Profit/Loss is running at $8000, which is 65% below where we expected to
be.

With NSW clearing their +90days outstanding amount during the month, our oldest Aged Receivables now sits
in the 61-90day bracket and represents just under 30% of our total value. Just under 50% of the outstanding
invoices is less than 30 days old.

At a DA level, 54% of the Aged Receivables is for VERA, 16% for SAERA, 13% WAERA and 11% for TEERA.
A first draft of the 2026 AERA budget has been circulate to the Finance Committee for review and feedback.

Motion: 2025/09/04 Moved: Natasha Ellery / Andrew Miles
That the Treasurer’s report is accepted
Carried unanimously

Discussion

Tash spoke to reports highlighting deficits against the budget and improvements — biggest improvement is 7%
increase in horse registrations for August though this is still below budget..

Aged Receivables — the oldest outstanding amount sits in the 61 — 90 day bracket and that money owed by
VERA 53% of the Aged Receivables is owed by VERA with amounts noted over a three-month period.

It is anticipated that for 2025, there will be a shortfall in PL recovery of around $20,000 — $25,000. The
methodology to undercharge rather than overcharge was preferred by DAs but it does mean that they are left
with an unknown end of year expense. Over the last few years with memberships dropping there has been a
deficit, some of which has been invoiced to the DAs. The overall membership has decreased again this year so
DAs could be invoiced for an amount — estimate a cost of $7500 to NSWERA and QERA, $3000 to TEERA,
VERA and WAERA and $1500 to SAERA.

AERASpace has been difficult to budget as emergent issues need to be corrected — note that income from horse
registration was initiated to offset cost of database and income from AERA online needs to be considered against
this expense; both of these income lines are under budget at end of August. AERA Space invoices are coded
and expenditure is allocated according to that — but most items are allocated to “fixes”.

Action
Finance Team to bring a recommendation to the next meeting about management of 2025 PL recovery deficit.

11.2 Draft budget for 2026 and suggested fees
11.7 AERA Budget 2026_DRAFT 3
11.8 AERA Fees and Charges for 2026_DRAFT
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The presented budget shows a surplus of just under 4% and we usually aim for 10% to ensure funds to
cover costs early in the next year.

Assumptions:

2.4% increase in honorariums

10% increase in insurance

Increase in end-of-year awards, reflecting an over-budget expenditure on this item in 2025.

Allocation of $2000 per month for AERASpace, based on current expenditure and will ask if further
breakdown of cost is possible.

Based on following membership and event numbers:

2026 2025
Adult riding 926 917
Day members | 742 720
Events 88 52
Ride entries 5088 4988 (30/09)
TQ nos
Entries 200 135
Buckle cost 200 200
Buckle sale 350 340

The budget presented includes an amount for advertising to reflect the commitment from AERA over the
last couple of years towards promotion of the sport. This gives a clear path for what we expect to spend
and this can be budgeted as a quarterly amount as timing can be out of line for monthly reporting.

The budget presented shows a PL deficit of $54,815 which would translate approximately into an end -of-
year expense for N Q of $16k, T Vand W of $6500 and SA of $2200. Do we keep going with this
methodology or work towards income from fees being realistically set to match cost.

Discussion

AM - the shortfall has been reasonably consistent over the last few years. Suggest that we invoice higher
at the beginning of the year and gradually get closer to matching fees to actual costs and have a minimal
shortfall to catch up at end of year. In general the increase to Fees and Charges is generally in line with
CPI but concern that the increase to day membership does impact on work done to encourage new
members. This is particularly so for young children getting in to the sport to do a 6 km ride and minimum
fee has to be $30. Generally this is being absorbed by ROCs and they are losing money on this. Thank
you for the level of information provided.

KM — it is our fiscal responsibility to provide a budget that meets our needs and we always aim for a surplus
that provides a buffer for the next year. Removing the increase to day membership drops our income by
approximately $3500 so reduces our projected surplus to just over $7000, (approx. 2% surplus). A $1
increase to ride entry levies would bring the surplus back up to around $15,000 which is a 5% surplus.

AB — understand the need for fiscal responsibility but looking at the numbers for ride entries and
memberships, we have to look at the viability of the sport. The AERA money comes from the DAs and to
keep taking money from the DAs is not viable. AERA needs to look at how it can support DAs to ride
through this period. There is a need to spend money on building the sport through promotion and AERA
should step up to look at that
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KM — the biggest outlay for AERA is insurance and that has to be available to pay early in the year. There
is a slow recovery of this expenditure with the aim of having money back in the AERA bank account
sufficient to pay the next year’s insurance premium.

DC — AERA is not taking money from DAs for any other purpose than to meet the AERA outgoings which is
primarily insurance. Consider dropping back the day membership increase and review when we know
what our insurance is going to be. This is not the most significant amount of money that members outlay
for participation in any equine sport. A recent report from AARC said that economics is not the reason for
the drop in participation.

Actions

Budget, re-run with the lesser amount for day memberships, and recommendations for increases to be sent
to DAs, including advice that there may be a need to invoice for recovery of PL recovery deficit.

12. Insurance Report
There are no new claims to report.

Three companies are currently aiming to present quotes for our insurance cover for 2026. These are
SUREWISE, Affinity and Marsh. Hopefully they have enough information now to provide quotes but this
will probably not be in time for this meeting so can | propose that we have a specific topic meeting on 14
or 15 October. | have asked that all reports are received by 6 October so we should have time to review
these before we meet.

Noted that all DAs have insurance to cover equipment including ride trailers. This could add business to
our insurer making us more attractive and could decrease costs to DAs being part of a collective. It might
also just be another complexity to manage for the insurance portfolio holder next year. Is this worth
investigating — it would have to be all-in | think?

Discussion
Kim Moir spoke to the work done so far to engage with insurers:

e Three companies are working to provide quotes which has not happened in recent years - previously
if we have not advised that we are actively seeking to change our insurer, there was little interest in
quoting for new business.

e The initial report from SUREWISE, with indicative premiums, is less than it was last year. They have
again pledged $7500 sponsorship.

¢ Reports should be available by 6 October and these will be sent out to AERA MC Members as soon
as possible to give time to read and process.

¢ Note one comment was that to introduce PA insurance as part of the memberships could bring down
the PL cost because if we have people participating who have no PA insurance, there is a risk they
could claim on our PL cover. Less than 10% of our members who are also EA members, have PA
cover as part of that membership. All rides are affiliated with AERA and are run under our insurance
so if there is an injury at an AERA affiliated event, the liability sits with the AERA policy.

e DAs to consider that if we agree to PA insurance as compulsory for all members and that reduces our
PL costs, that benefits everyone.

MZ noted concerns:

e The PA policy that is offered is not relevant to most people who are in paid employment and to make it
compulsory to reduce AERA’s public liability would be morally wrong.
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KM responded

The cost of the PA cover we offer is about $150 per annum and is in line with what is offered as part of
EA membership. This policy does cover emergency transport, relevant to most people who are
injured, and gives a payout for death. Similar policies have a “waiting period” and will require you use
employee entitlements. The amount offered as “compensation” for household expenses is not an
income replacement, but is something to keep you going and can be up to $600 per week paid for up
to 52 weeks. This has been raised before and we can ask the preferred company to quote on a
higher level of cover which would probably be a higher premium.

To bring down the liability risk and the cost of PL insurance by being more informed about who has PA
cover, is to the benefit of all members and riders. At present we have no way of knowing who does
have PA cover, other than the ones who choose to do this through the cover we have.

CF Questions

how does PA insurance work when you have private health insurance and how is this cost affected
for part-year memberships?

KM — private health cover is used first and PA cover is not just about health cover. This can provide
benefits such as household expense up to $600 per week, emergency transport. PA premium is on
an annual basis regardless of when membership is taken out.

AM Comments

Policies are not going to suit everyone.

The context of this was if everyone has PA cover then the premiums for other policies could be
cheaper.

I's not about AERA trying to make members buy insurance but about AERA negotiating the best
outcome for AERA — AERA is not “they” or “them” — it is us. AERA and the DAs are the middlemen in
collecting fees to pay for insurance, negotiated on a national basis.

DC comments

This is a limited policy for a small amount of money, for 12 months for doing a really dangerous
activity.

Since we have had PA cover we have had very few PL claims. Aware of a few QERA members who
have made claims and some have been happy with the support they received and some have been
less happy.

MZ comments

Action

Concerned that the strategy of add in PA for all and hoping to reduce our public liability was “robbing
Peter to pay Paul” and that, at the moment, you can choose not to opt in to this PA and most members
are not eligible for it. All FEI riders would then be paying this twice and most of them run horses as a
business.

Circulate all policy proposals to AERA MC members and arrange to meet to discuss these to reach a decision
on how our insurance will be for 2026.
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13. National Ride Entry Statistics to 21 September

Ride entry statistics - 2025 (to 23 September) vs 2024

Division |Endurance [Intermediate|lntroductory [FEI |Mini/ Micro|Harness |Total opps

NSWERA 464 334 259 42 56]- 1155 6 rides + SC
818 577 3501 22 96 1863

QERA 720 564 475| 46 20 1] 1826 4 rides
892 767 494] 123 22 4(2302

SAERA 73 55 29|- 13- 170 1 ride - SC
245 71 43 14 373

TEERA 391 65 68|- - 524 3 rides + SC
435 174 148 757

VERA 221 176 207|- - 604 2 rides + SC
327 189 248 764

WAERA 136 130 193|- 32]- 491 1 ride
151 160 225 556

Totals 2005 1324 1231 88 121 114770

2868 1938 1508 145 152 4/6615

With 20 rides to still run, it looks like total ride entries will be down on last year. SAERA and TEERA
numbers are skewed due to TQ24 and TQ25 numbers in those respective years, though TEERA will
probably end the year with about the same numbers. It seems that big membership states are most
affected. What was the impact of a TQ in May

Meeting adjourned at 9.45 on Tuesday 30 September 2025.
Meeting reconvened at 7.00 pm on Wednesday 1 October 2025.

14. Portfolio Reports
AERA Registrar — Jo Bailey
Nothing to report — continuing to add historical results.

14.1.

14.2.

14.3.

Website / Webmaster — Chris Nichols
No report received.

Current projects are uploading the new Treatment Vet Module and there will be a number of additions
to the Hall of Fame admissions.

Communications and Promotion
14.3.1. Social Media — Sioux Reid
No report received
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14.3.2. Promotions — Jil Bourton

Apart from the publication of the AHSA'’s Studs & Stallions Annual Aug/Sept there hasn’t been a lot of
print promotion. Unfortunately the full article | put together was too long so only one half was published
— | hadn’t been given a page or content limit prior — | believe the second part of the article pertaining to
older Endurance riders still competing, will be included in the Summer edition of Arabian Horse
Lifestyle. ’'m communicating with the editor at present to make sure they have the correct copy as well
as updating our advert.

The next Horse Deals Advert is due in the November edition.

Michael Vink has contacted me recently to ask if the AERA is interested in being included in the 2026
Arabian Calendar. The cost will be $595. This year’s two-pages was excellent and | thought the
endurance horse pictures really stood out among the “swan necked makeup plastered” dolly horses —
(but then I’'m biased!)

If we do it | have a couple of ideas regarding suitable pictures. In the same vein of highlighting our
older/veteran endurance Arabians a good photo of one of these steeds in action would be the go —
thinking the QLD horse Ausden Prince Mahal (Rabbit) — who just won at Bony Mountain in a very
respectable time. The other option I'm looking at is a good shot of Poppy and Erazu in Romania — but
that depends if | can get a professional HR photo — Vinks are pretty fussy!

Jil Bourton

Discussion

JB spoke to her report noting that the second part of her article on older riders that was to have been
in the Studs and Stallions would now be in the Arabian Lifestyle Magazine. This will include an
introduction and photo as well as a copy of the advert that has been running all year.

Arabian Calendar for 2026 — invitation to AERA to have a page at cost of $595 and thinking this
should be in line with the recent article of older riders and older horses. Suggestions of horses
included:

o Ausden Prince Mahal (Rabbit) age 22, recently 1t Mwt at Warwick Ride in Qld, achieving
5000 kms. Photo would be available from Sarah Sullivan.
Oso Irazu age 15 years recent success in Youth Championships in Romania
Heathfield’s Flashrani age 17 recent win and under 4 hours at Moyston
Samson of Glenshu still competing at 24 years old
Shanelli park Phoinix age 19 — not registered.
Aloha Thee Desperado, stallion age 18, only been in endurance for 2 years after a career in
Arabian racing and successful show horse demonstrating versatility.

O O O O O

Motion: 2025/09/05 Moved: Dick Collyer / Jil Bourton

That AERA pays for a presence in the 2026 Arabian calendar to a cost of $595 with a suitable
photograph to be sourced by Jil Bourton.

14.4. AERA Database Sub-committee — Linda Tanian

Windows 11

On 1 September the AERASpace access was modified to block any computers using Windows 10 in
preparation for the end date for support of Windows 10 based computers. To date, no requests for assistance
have been received from people trying to get access to AERASpace.

Throughout the preparation period for this event there was not a lot of negative feedback — much less than the
SC was expecting. The feedback received was:

One NSWERA RO complained about the cost of upgrading to a Windows 11 computer and asked for a
12 month delay

A VERA member responded to an email notification advising that the VERA SMC had not provided
assistance with the provision of an upgraded laptop

A VERA SMC member encountered difficulties getting AERASpace installed on their new laptop which
was traced back to some new configuration set up that AERASpace did not handle

A QERA member encountered the same issues
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The last two items are outside our control as device manufacturers do not provide advice on some of the
backend changes they make and we are put into a reactive position.

It is still possible that we will receive feedback as some ROs do not access AERASpace until their ride is being
organized and set up is required.

This activity has highlighted some data cleansing activities that were required within AERASpace, and we’ve
now taken the opportunity to remove lots of user access records for those people who have not signed in for a
long time/ever. This has been completed in both the live system and the test system to reduce possible
access avenues for hackers.

Version Upgrade

We are just in the process of getting organized for the rollout of the next version. This has been tested by Tom
at a ride and all worked as expected. This will be a small upgrade with a number of fixes including:

e Modification to the import ride function to better work with the nomination system

e Added email address data to New Members report

e Anumber of back end changes to resolve a couple of issues, update the download location for
supporting software, and upgrades to operating system/software components

¢ A modification to the data export file that is sent to Mindari/Yamamah to include FEI Ride star
categories

e Modified the Pat Slater Cup function (Load Eligible Riders) due to users unwittingly deleting scores

e Changed the recovery time scoring on the FEI Best Condition report to ignore the last leg recovery as
per the rules

¢ Made a modification to the Day Member report to accurately report numbers based on the number of
day riders who entered events during the selected period

e Updated the calculation for best conditioned results to take into account the rules relating to ties and
implement the rule that the winner is chosen on the basis of the highest veterinary score, then the
highest time score followed by the highest weight

Other

e As yet we have not had a response from QERA in regard to their request to the introduction of
functionality that will allow a category for online nominations to support the discounted nomination fee
for QERA Gold Card members

¢ Kim has notified the DBSC that the MC has approved the enhancement for the inclusion of distance
for rides completed overseas and this functionality will be rolled out in the end of year update.

e We are commencing the planning for the end of year update

e All the technical upgrade activities have now been completed

e The parts for the replacement of the lost components of the VERA ETS have been ordered and
should, mostly, be available in time for the VERA State Champs. However, one part has to come from
the US and may not arrive in time.

e Someone from QERA had overwritten the default text on the Ride Nomination screen (Ride Entry —
Member, Ride Entry — Day Member). This impacted other rides interstate and has now been
corrected.

AERA Online Enhancement Suggestions from NSWERA

The DBSC have gone through the technical assessment of the suggested AERA Online enhancements and
have developed the requirements and costings, which are now presented to the MC for consideration.

Some of these suggestions cover items that are already on our backlog list so the timing of this initiative from
NSWERA is opportune.

Below is a high-level outline of what is required for the enhancements.

Item 1 — Self Service Registration for New Members
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Changes to the existing AERA Online landing page will be made to incorporate some of the suggestions
around usability and ease of access for people wanting to take out a membership for the first time.

Elements to be included on the page:

AERA Logo — sized to allow display on all form factors (browser, tablet, phone)
Introduction text

Highlighted Contact Us option

Link to Help Pages (not displayed below)

Privacy Policy

Login option with wording changes

Highlighted New Member option

Mock up:

Australian Endurance

Login
' —

Need Help? New Member?
Contact us by clicking here

Riders Association Inc

AERA

o bnarn more sbout hew AERA prosects your
persaral data pease read our ¢

sign Up

From this page the following navigations will be available:

e Login — navigation and functionality unchanged for people who may be nominating for a ride only
Sign Up — navigation to a screen that allows the user to create their profile
This process will also allow someone to create a profile for another user — parent/guardian or
trainer/horse owner creating a profile for a rider

e First step in the process is conducting a search for an existing profile (as per existing Allocate Rider
functionality)

Find Rider
Enter first name, surname or membership number to search for the rider and then click on a person's name below to select and return to the
previous screen. Any rider that has ever entered an AERA event should appear on this list so please take care before adding a new day member.
Name AERA No
Nothing found - please check spelling and try a less specific search
Showing 0 to 0 of 0 entries Previous Next
& Back

¢ Wording to be modified to provide the appropriate instructions on searching for existing records using
current name/previous name
e If no results returned in search display a Create Profile button to display the New Member screen:
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New Member

Title * ¥
First name *

Middle name

Last name *

Preferred name

E-mail address *

Date of Birth * dd/mm/yyyy

Contact phone *

Emergency contact
name *

Emergency contact
phone *

Home address 1

Home address 2

Home city

Home postcode

Home state v
Home country Australia v
Postal address 1

Postal address 2

Postal city

Postal postcode

Postal state v
Postal country Australia v

Save

023 Australian Endurance Riders Association

e The creation of a new user profile will generate an email notification to the State
Registrar/Membership Registrar who will need to search the database for any duplicates

e The State Registrar/Membership Registrar may need to merge the records if duplicates do exist and
ensure the new email address is transferred to the newly merged account

e Once the profile has been created the standard membership option is then available

e Maodification to the existing Contact Us option on each webpage to improve the visibility and drive
questions to the appropriate contact point

e Creation of a database query to support new member creation
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Notes:

e Design of landing page is not finalised as yet — this is a prototype only

e This proposal excludes the requirement for a State selection step (as requested by NSWERA) as the
system applies the rule that people must take out membership in the State in which they live and also
caters for the Northern Rivers Zone scenario where people can select a State option different to the
State they live in.

¢ SMCs will need to maintain the Roles function on the AERA Divisions screen to ensure email details
for the State Registrar/Membership Registrar are available for the automated email notification

e As there are a large number of duplicated records already within the database a drive to get these
records merged will be required prior to going live with these changes

Item 2 — User Friendly Help Guides

Update to the existing user guides and addition of new guides to improve the library of help options available.
This will require (from Peter):

e Manipulation of the PDF file and images
e Upload to website

Item 3 — Declaration Signing

The original request related to blocking progress until all declarations have been signed. This is not possible
as people who are setting up a record for other people should not be signing the declaration and blocking
payment would only encourage this incorrect action.

Changes to be implemented:

e Create a new Help Menu option for signing declarations
e Provide an onscreen highlight showing that outstanding declarations still need to be signed
e Generate a reminder email notification for any unsigned declaration

Item 4 — Marketing Consent

Provide the ability to consent to the use of their email addresses and phone numbers for relevant marketing
purposes relating to endurance riding by defaulting to consent with an opportunity to opt out for non-essential
electronic communications.

e Will require additional fields for State based variations to be made available with functionality similar to
some of the options available currently when renewing memberships

e Default value will be ticked with person being required to deselect if they wish to opt out

¢ Will need to have a report that details who has checked/unchecked the option

e Will require an update to the user’s profile to allow them to modify their choice should they change
their mind

e Will require an option on the Person record to display the selected option (located on the Membership
screen)

¢ Added to the various report options as a filter

Item 5 — Copying Previous Ride Information for New Ride Set Up

This functionality will allow a Ride Organiser to copy from a past ride when setting up their ride for the current
year.

Screens for which copying will be applied:
e Cover Page
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e Service ltems
e Merchandise

Screens which will be excluded from the copy function:

¢ Ride Nomination
e Camping Sites

New functionality to be added for copying:

¢ New button on Nominations main to open new form
¢ New form displays copy options (multiple checkbox fields)
e Search field to allow the appropriate ride from which the data will be copied to be selected
e Copying of data from the last two years of available records
e Date displays on the Services Items and Merchandise items will be generated as per current rules
e Delete Cover Page option available where incorrect ride was selecting for copying
Note:

e The information is already partially generated for the Ride Nomination screens based on information
included in the Ride Set Up table

e Two-year limit on search for rides function as this will, mostly, cover scenarios where rides have been
cancelled in the previous year

e Forms and photos would be excluded from the copy process

The total cost for this package of work is $5,890.00 ex GST. The DBSC recommends proceeding with the
implementation of these changes on the basis of the following:

1. This work package will be funded by NSWERA reducing the cost burden to AERA.

2. The functionality changes suggested covers a couple of items already on our list.

3. Provides encouragement to our State Divisions to invest in system improvements, which generates a
further revenue stream for AERA.

4. The suggested enhancements provide process improvements.

It should be noted that the enhancement to allow new people to create their own database records will, most
likely, require the registrars to undertake an extra piece of checking to ensure duplicated records are not
created. However, there will be a saving in effort from the original process where they created the new record
for every person. And the workload from what the registrars used to do manually processing every
membership has saved a considerable amount of work.

Discussion

The version upgrade has been completed successfully; there were a few difficulties with the download of
crystal report which is related to the vendor moving the location of the download files which required a
further change but otherwise went smoothly.

Enhancement requested by QERA to allow for nomination discounts related to their Gold Card member
status has been implemented into the system and will be included in the end-of-year update.

The end-of-year upgrade is scheduled for 16 — 17 December and the system will be off-line for one to two
days. Scheduling this is challenging so as not to interrupt requirements for AGMs and it can’t go later than
that because we need to include any changes to memberships.

Rule changes that have been passed so far won’t take a lot of work; DBSC need to review the Ride and Tie
rules to ensure all rule changes are referenced.

VERA ETS - some parts have been lost and have now been replaced.

AERA MC was advised on a bot creating multiple accounts which were managed but advice provided just
to highlight that though we are small we can still be open to these issues.
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Requirements for Concussion recording and reporting now on the DBSC agenda, including out-of-
competition stand downs, and just waiting on further advice from AERA. The timeframe for this is quite
tight.

AERA online enhancements as put forward by NSWERA include some items that have been on the DBSC
list and there are benefits for members in the suggestions so DBSC is keen to know if AERA is supportive
of these enhancements. The package has been costed and totals $5890. The NSWERA consultant was
able to continue involvement in scoping and writing up requirements but recommendation is that this will be
done by the DBSC as we know the system best.

DBSC also to discuss with NSWERA prioritisation of enhancements if their funds can’t fund the total
amount quoted.

Action
DBSC to advise NSWERA of the cost of all their recommendations

Confirmation that the changes to the database to calculate the international distance has been done at cost
of $2500 and will be included in the end of year upgrade.

QERA has advised that they may have funds available for further upgrades and DBSC are pulling together
a small package of options if that funding becomes available. Linda noted the appreciation from the DBSC
that States are supporting the enhancements to the database.

Question asked about the future of the database and ongoing cost - all systems have a life span and there
will be a point when the technology of this one will be too old to continue, not in the next few years, but it
will happen. One of the big ticket items is to re-do the system. Asked whether Al could be used to build a
new system — response not currently due to the complexity of the system, it has to be built in a modular
way.

Appreciation noted from MC Members for the amount of work done by the DBSC.

Linda Tanian left the meeting at 8.10 pm

14.5. Chief Stewards and TPRs — Jil Bourton

Happy to report the accreditation of several new CS’s over the past few months. Three in WA, one for SA
(the first new steward for at least 10 years!) and most recently one for FNQ.

| have sent their email details to Xanthe to be included on the CS email group. | will also add them to the
Chief Steward fb group directly. Neither of these platforms have shown much activity lately — perhaps all is
well in CS/Land ?

| had a lot of feedback from Robyn Rath during her oral test with regards to how much she appreciated and
learned from her trainee ride at Kilkivan — quite understandable considering most of the rides in FNQ are
small affairs & they only have two other local CS’s | believe.

| think it is highly desirable that CS candidates seek a trainee ride out of their area (or State) - if at all
possible. | know Colin Brown — our new SA steward — found attending a big ride in Victoria very beneficial,
always good for people to be “out of their comfort zone” occasionally.

I’'m still planning to overhaul the Stage 2 Oral exam over the break, to be ready to go forward with next
year, as the more | go through the current one, the more | see how out of date some of the Q’s are.

Discussion

Noted that recent TPR training has been offered at Shazaada and Moyston events.
Reminder that TPR documents still to be updated to the AERA website.

NSWERA have another provisional steward ready to do the final exam.
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Actions
TPR documents to AERA website
NSWERA to forward documents to J Bourton to support CS Accreditation of Edward Pilley.

14.6. National Vet Panel — Andrew Miles, NVP Liaison

An online meeting of the NVP was held on the 15 of September, 2025
There were 8 vets in attendance, 2 apologies and myself.

We discussed the proposed rule change which removes the need for a vet to complete the ID for an
endurance logbook upgrade, it is suggested that the rule allow for owner or vet complete the ID.

The proposed rule change to allow for a different HR and present time for the Quilty which is in line with
FEI parameters was discussed, and the NVP are opposed to this change.

We discussed the correspondence received earlier in the year asking for clarification around the use of
Form 6 and Form 7. NVP consider the current rules to be a “dogs breakfast”. The suggestion is that rather
than reinvent the wheel, that we consider using the FEI rules to replace the AERA section 5 EADCM rules.

Rule change to section 3 Vet rules,

4.5 Heart rate,

NVP agree with the proposal to delete the first sentence, ( the heart rate must be taken before any other
measurement or observation)

5.5 Respiration,
NVP prefer the use of ‘Normal/Abnormal’ rather than ‘Satisfactory/unsatisfactory’
Bruno and Harry will draft a brief definition of Normal/Abnormal to be included in section 3 of the rule book.

5.6 Temperature
NVP are unanimously opposed to the removal of the word ‘Rectal’ from the temperature description.

There was some discussion around how treatment vets may be better equipped/supported at rides, one
suggestion was that there be a basic treatment kit available within DAs to deal with treatment vets not
always being able to attend with a completely kitted out treatment vehicle. Suggested that ride trailers
could include a stitch-up kit, stomach tubes, buckets etc.

A — D assessment for the panel — vets are saying no — practicality of doing it is that it has always worked —
if a horse gets a fail at a panel itis a D — if it gets a pass then the line vet will grade the gait of the horse.- if
they have to come up with a grade they would have to discuss it and current rule is that decision is made
without discussion.

Discussion
Noted that comments from vets are just a guide to their thinking.

e Logbook — agree that there is no reason not to make that change but vets expressed concern over the
provenance of a microchip being in there that was not done by a vet doing the id, but also accepted
that many horses will be microchipped for many reasons before they come to an endurance event.
The suggestion from the NVP is to still allow a vet to do this.

¢ HR change for the Quilty was not supported with comments that indicate that welfare outcomes for
horses are better when operating at a maximum HR of 60 rather than 64. The discussion about
introducing an FEI division to the Quilty and they were against two sets of rules at an event but still for
further discussion. AB noted that HR of 64 is an international standard and we should start to look at
this as best practice in Australia. Note that any discussion about including an FEI division as part of a
TQ event is just a discussion.
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Forms 6 and 7 — there was agreement with NVP that no horse should be competing with any drug in
its system and suggested there was confusion that if they have a form 6 signed by the vet, that this
would exempt them if they then tested positive. It may be that the wording of some of the rules may
imply this and may require review as this is not the intention of this rule. The suggestion from the NVP
was to adopt the FEI rules rather that continually update AERA ones to align. Andrew is currently
reviewing the FEI rules and will circulate to the RBSC for discussion. There are possibly gaps in the
AERA rules. Noted that AERA EADCM rules are almost a straight copy from FEI and that vets are
signing to say that horse is okay to compete with the timeframes given for administration of the listed
drugs.

¢ Rule 5.6 re temperature — NVP does not support as not confident that scanner temperatures are not
clinically accurate and concern about the expense of buying new scanners to read the temperatures.
Commentary that thermometers are also not always accurate, maybe due to the operator. Use of
scanners is also a safer option.

e Questions re horse catastrophe at Tumbarumba and recommendations to be considered by the vets
have not been responded to yet. These included an understanding of the autopsy rules and that this
is required unless there are extreme circumstances. Also seeking advise on giving of electrolytes in
cold weather; also fluids not given because of cold weather.

NVP was concerned that resources should be available for treatment; expectation is that there is
capacity to give fluids appropriate to the needs of the horse with respect to circumstances but sense
that fluids should be given if a horse needs fluids. They need better preparation from the ROC and
this should be thought about before the event.

There had been a proposal to make the autopsy mandatory and the NVP had rejected that. They
believe this should be at discretion of the vet and so while that option is there, vets can use discretion.

Andrew to follow up on response to question on electrolytes.

e Discussion re change to 4.5 Heart rate, and noting that need to do temperature first is for pre-ride
vetting and does not compromise requirements for HR assessment in VGIH. This change removes
the obligation to take the HR first.

¢ Noted that final HWSC report from Tumbarumba has not been distributed yet.

Actions

NVP (Harry Wever and Bruno Ros) to provide wording to define “Normal” and “Abnormal” in AERA
Rulebook Section 3.

Are there clear directions for vets about what they have to do with forms 6 /7 and consistency of
information being provided to persons responsible?

Will there be a recommendation from the NVP that AERA as a result of a horse welfare situation, can
distribute to members and to vets, regarding giving of fluids and proper preparation by ROC and
stewards to know that this is available.

RBSC reviewing EADCM Rules.
HWSC Report from Tumbarumba to be distributed.

14.7. Horse Welfare and Invasive Treatments — Dick Collyer
Nothing to report.

14.8. Medication control

14.8.1. Report on swabbing completed — Marylou Locke
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Swabbing Kits Number of .

State Ordered by Steward Date Event ordered kits Ize':t to | Bloods | Urine | RESULT
QERA B . Hew 22/02/2025 [Boney Mountain 4 4 Negative
TEERA Andrew Miles |P Hodgetts 29/03/2025 |Kentish 3 3 Negative
SAERA S . Platt 20/04/2025 |Mil-Lel Marathon 3 3 Negative
TEERA P . Hodgetts 9/05/2025  [Tom Quilty 13 13 Negative
QERA B . Hew 24/05/2025 [Widgee 6 6 Negative
QERA Dr C Dodds 12/07/2025 QLD State Champs 13 13 Negative
QERA Dr C Dodds 12/07/2025 QLD State Champs - FEI 6 6 Negative
VERA S.Reid S.Reid 20/07/2025 |[Eldorado 3 3
WAERA | Dr A Barnes |Dr A Barnes 26/07/2025 2 2 Negative
TEERA Andrew Miles |A.Miles 26/07/2025 |Lockhart 3 3 Negative
VERA S.Reid S.Reid 10/08/2025 |Ararat 3 3
WAERA | Dr A Barnes |Dr A Barnes 7/09/2025 |WA State Champs 4 4

63 63
Division Associations Total
Bloods Urine Target

NSWERA 0 25
QERA 29 27
SAERA 3 3
TEERA 19 26
VERA 6 10
WAERA 6 5

Total 63 96
Discussion

Noted that results are provided to EA who post these on the EA website. Direct contact with AERA is when a
positive test is returned.

JB noted that three swabs were done at the SAERA State Championships bringing their total to 6 for the year.
MZ noted that it is very unlikely that NSWERA will meet its target. They have struggled to get a steward for
the State Champs and any other rides for the remaining part of the year.

CF advised that NSWERA has advised willingness to support the costs for members to attend courses
wherever the might be but there have not been any.

KM recapped that AERA was asked in November 2024 o provided numbers of people who may be interested
in doing a swabbing course and all DAs provided numbers. EA advised that a course would be run in 2025
and there has been follow up correspondence seeking further advice. AERA also offered to organise getting
people to a training opportunity and were told that EA would not be changing its procedure and we will be
advised when a course has been scheduled.

14.8.2. AERA EADCM Review Panel- Mark Dunn
Nothing to report

14.9. Biosecurity — Dick Collyer
Nothing to report

14.10. EA Endurance Committee — Xanthe Webb

Nothing to report since the last meeting. The next meeting scheduled for 30 September has been
postponed to 14 October. Xanthe is unable to attend this meeting
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14.10.1.  Preliminary discussions on MOU
14.10 MOU Draft 2025

This group met on 30 June and considered the draft MOU that had been presented by Dick Collyer. This
document makes no reference to any fee and as we have discussed before, the previous MOU noted
activities done by EA that are services to members who have paid a membership fee or a horse registration
fee. Noted that Christine Stomps, Chair of EAEnC had attended this meeting and had indicated her
support for the MoU as presented by AERA with a proposal that is a user-pay model.

Note that the projected fees for calendar entries include a $280 + gst fee applied by EA for administering of
calendar entries. Ride Organisers will also pay FEI organising dues of CHF 500 plus a swabbing levy of
CSF18 / 25 depending on the level of the event. As an example, this equated to $31 per entry for the
Widgee ride.

TEERA had written to AERA regarding the MoU with EA and made the following comment:

While we acknowledge the importance of an official agreement with EA we consider the current proposed
MoU to be extremely one sided. With the exception of having access to the EA/FEI swabbing process
(which we still pay for separately) we see no benefits to AERA members in this document.

All of the listed “EA responsibilities” only apply to people who also have EA membership, therefore not
relevant to people who are only AERA members.

Note was also made that for many of the benefits offered by EA, these were only available to members of
EA or its State Branch.

AM noted that TEERA support an ongoing MoU with EA with 2 expectations:

As the only service EA provide to people who are exclusively AERA members is a paid service (swabbing)
the MoU fee should be $0

EA are expected to officially recognise the AERA national championship ride Tom Quilty Gold Cup as the
Australian endurance national championship. We have no objection to there also being an Australian FEI
championship.

AM — noted that juniors who were trying to access funding to support attendance at the TQ were not
eligible because the TQ Is not listed as a national championship event.

AB — many of the people working at EA have little understanding of endurance but there are more entries
being processed so that understanding is happening. The TQ is not an FEI event, nor does it have an FEI
component, so can’t be classified as a championship event by EA. They have also been very slow in
putting up swabbing results. One of the main purposes of AERA is to support international competition and
that can only be achieved in partnership with FEI through affiliation with EA. The MoU that we draft has to
be a more cooperative document.

KM - the original MoU was to establish AERA as the national administrator of the sport and paying a fee
per members to EA. Riders could compete in FEI events at minimal extra cost and horses could compete
on AERA logbooks. This has evolved to the current model where memberships are paid and have
expectations that services will be provided. The current MoU includes a list of services from EA, most of
which are paid for through membership fees, calendar fees, horse registrations and ride dues, as well as
the per horse swabbing fee. This is now a $10000 bill with less than 1200 AERA members and less than
50 of those are also EA members. As to the EA national Championships, the EAENnC contributed from their
budget the cost of BC rugs and trophies for 15t to 3 places in the 3* competitions.

KM — contact has been made with the Australian Sports Commission to ask that we may be recognised by
them and that is an ongoing discussion at the moment. Being recognised by them could make as eligible
for funding, which at the moment is all going to EA with a focus on the Olympic sports.

KM — a draft MoU was sent by AERA to EA on 15 August to initiate the discussions towards agreeing on an
MoU for the next 3 years and no response has been received to date.

AM — may at times seem negative towards EA and / or FEI but am very committed to providing a pathway
to international competition. There are other options for swabbing but the current system has worked well
and does when everyone does what is expected of them.
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AM — has looked at the criteria for recognition by the Australian Sports Commission and we may have a
case as we are the body responsible for the development of the sport in Australia from grass roots
participation through to higher level competition. EA does not fulfill that aspect of the criteria and charge us
for AERA doing that.

DC — would like AERA to discuss with EAENC the opportunity to lobby the FEI for a change of rules that
would assist in the running of FEI rides in Australia. One is the requirements around stabling and this may
be supported by other countries on the basis of horse welfare and biosecurity. Also would like to change
the role around no tied finishes. The only way that rule changes will occur is if EA lobby FEI and work in
partnership with other countries such as NZ and America. There has been discussion with Chris Bailey
about the drafting of rules.

AB — there are so many countries affected by this and it is not practical for many of the venues where
endurance rides are held, it is a biosecurity risk and may compromise swabbing integrity. This has been
discussed at an EAENC.

SR — look for something to come from EAENC for the next meeting.

14.11. Governance and Policy — Dick Collyer, Maureen Zeschke, Kerry Fowler-Smith, Jil
Bourton

Current constitution been in place for 6 years and no recommendations for review of any part of that
have come to the AERA. If people have concerns please bring them forward.

14.12. Tom Quilty Gold Cup

14.12.1. TQ 24 — SAERA - run and won
14.12.1 TQ24 Review of accounts
14.12.1 TQ24 profit and loss final

Documents received were the Review of Accounts, prepared by KNP Accounting and Taxation,
which determined:

“Overall the accuracy of bookkeeping of the association is excellent for an organisation of your size
and the errors found were only very minor. If you would like to discuss any of the matters raised,
please do not hesitate to contact us”.

It was noted that the P&L statement showed a profit of $25,729 which has been transferred to
SAERA.

Motion: 22025/09/06 Moved: Jil Bourton / Andrew Miles
That AERA accepts the TQ24 P&L and the Review of Accounts report.
Carried unanimously

Action
Letter to be sent to the TQ24 Committee and to SAERA to acknowledge that business is concluded
satisfactorily.

14.12.2. TQ25- TEERA - run and won!
Noted that thank you letter has been sent to the TQ25 Committee which also reminded of requirement to

submit financial reports.
Andrew Miles noted that the financial reports should be available in time for the next AERA Meeting.
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14.12.3. TQ26 - QERA/ TQ26 Committee

Kim Moir provided a verbal report:

e Meetings have been difficult to coordinate with so many people travelling at homa and overseas
recently, but all portfolios have been advancing work in their area of responsibility.

14.12.4. TQ27 - WAERA / TQ27 Committee

WAERA has been progressing the logistics of hosting the 2027 Quilty and the following has been
discussed/confirmed.
The TQ2027 Committee has the following positions filled:
President: Anna Erickson
Treasurer: Lyn Summerfield
Volunteer Co-Ordinator: Hannah Roscoe
Track Co-ordinator and checkpoint management: Steven Moss with support from Linda Moss and
others.
Ride Base Co-ordinator: Peter Erickson
Merchandise: Karen Karlovsky
Website/social media: Jeanette Denham and Hannah Roscoe.
Sponsorship: Ingrid Stanistreet
The SMC has approved nominations for Head Vet and Chief Steward lead:
e Head Vet: Dr Anne Barnes
e Chief Steward lead: John Anderson
AERA approval of these 2 nominations would be appreciated so that we can progress recruitment of other ride
officials.

The venue has been decided on — the ride base will be Collie racecourse. This was the base for the 2021
Quilty: since that was still COVID affected, very few interstate riders were able to attend. Those that did were
highly complimentary about the event, venue and tracks: we hope more interstate riders will get the chance to
experience it all. This is WAERA'’s base of operations and we have access to thousands of acres of State
forest for the ride, while the base is within walking distance of the town centre. A preliminary meeting with the
Shire of Collie confirmed that they are again supportive.

The ride base also enjoys excellent mobile coverage and real time udpates/live tracking will be implemented.
Our 2025 State Championship was held at Collie and the intent will be to do so again in 2026. The 2027 State
Championship will be held at an alternative venue to maintain ride base and tracks in excellent condition.

A “kick off” TEAMS meeting will be held on September 17,
Probable date — early October 2027 (TBC, in consultation with AERA ride calendar).
Initial actions to be undertaken:

e Audit of ride base to establish required maintenance/upgrades/repairs

e Recruitment of more committee members

e Development of budget and ride fees

e Prepare sponsorship packages. Initial feedback from the 2021 major sponsors is that they will be
happy to sponsor again, but decisions need to be made in the 26/27 financial year.

e Liaise with Shire and the Department of Biodiversity, Conservation and Attractions regarding planned
burns and track access.

NE spoke to the report noting

e the initial meeting was held two weeks ago and they are still looking for a Secretary. The AGM will
see some switching of roles as people on SMC are moving onto TQ27 so need now people to come
on to the SMC to allow those with the relevant experience to focus on the TQ.

e Dr Anne Barnes and John Davidson are our appointed Head Vet and Chief Steward and they will be
attending TQ26 in those roles.
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e The venue is Collie, as it was for TQ21, and the date is 2 October.
Discussion

Biosecurity and quarantine requirements — this is based on DPI requirements which cannot be overridden.
Biosecurity requirements relate to liver fluke and feed. Any East Coast horse will have to have fecal samples
taken 14 days before entry to WA and must have a vet certificate confirming that liver fluke is not present.
There are some changes regarding liver fluke expected as of 1 December. WA will advise further and
president is a vet working with the department so will be across all requirements and will be able to provide a
clear explanation of whatever is in place for October 2027.

Access via a DPI station — NE provided an overview of biosecurity requirements and noted that all
information is available on the DPI website and members will be provided with information closer to the time.
Basically horses are off-loaded and checked, vehicles are washed down with high pressure hoses into pits.
There are two centres at Kalgoorlie and Kununurra — noted there are restrictions going into most states such
as tick spraying coming out of Queensland, feed restrictions going into Tasmania. JB - commented that she
has taken horses into WA three times and it has not been too difficult with good information provided.

TE can provide a list of places to stop on the way.

Motion: 2025/09/07 Moved: Andrew miles / Maureen Zeschke

That AERA endorse the appointment of the TQ27 Committee as listed in the report.

That AERA endorse the appointment of Dr Anne Barnes as Head Vet and John Davidson as Chief
Steward for TQ27 and both will attend TQ26.

That AERA endorse the date of TQ26 as 15t to 3™ October 2027.

Natasha Ellery abstained

Carried unanimously

Action
Tasks to follow up — Kim Moir to write to TQ27

e Event director — to follow up

e AERA MC nominee to Organising Committee — Sioux Reid appointed

e Appoint Quilty advisor — Kim Moir to talk to Tom McCormack about his availability to take on this role
and then to advise TQ27 Committee.

e The Interim Event agreement to be signed

e Appointment of Treatment Vet and On-course vet — to be advised

e Test event requirements — anticipate that this will be run at Collie in 2026 and the State Champs will
be held elsewhere in 2027 to preserve the tracks for the TQ event.

Andrew Miles commented that he had attended TQ21 and considered that Collie is a good venue with good
tracks and reasonable access to the town. TQ21 did not really test the venue for camping capacity but there
seemed to be a lot of space and a good layout.

14.12.5. TQ Manual - Pat Hodgetts
14.12.5 Tom Quilty Manual V1.5 25.08.02
This document is presented as completed with additions as discussed at the last meeting.

There are 16 Annexures — Webmaster can merge this as one document to be uploaded to the website if
endorsed.

There will always be changes and suggestion is that an update sheet be provided as an attachment if
required and a full review be done as required.

New version as of 2 August 2025 to be advised to TQ26 and TQ27 committees.
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A minor change to be done to the budget template for meals and this also to be included as an
annexure.

Motion: 2025/09/08 Moved: Andrew miles / Jil Bourton
That the TQ Manual v 1.5 be posted with all annexures to the AERA website.
Carried unanimously

14.12.6. TQ other matters — Proposal to include an FEI riding division in the Tom Quilty — Dick
Collyer

Preamble

The TQ Gold Cup is the gold standard endurance ride in Australia. As such, and because of its history and
longevity, it is recognised as one of three iconic endurance rides across the world: The Tevis, The Florac and
The Quilty.

The AERA has a responsibility to manage and maintain this pre-eminent reputation and standard.
Over its 60 year history, the Quilty has changed to meet and often to lead developments in the sport of
endurance riding. Significant developments have occurred in horse welfare, rider safety and ride
administration.

In the last few decades, endurance has become a popular international equestrian sport under the auspices of
the FEI. This offers a clear pathway to national representation for Australian endurance riders and the Quilty
should be one of the steps in this pathway. To be eligible for World Championships events (Youth and Open),
FEI rules now require riders and horses to complete a certain number of championship-distance events in the
two years prior to entry to that event.

Reasons to include an FEI riding division in the Tom Quilty

1 Pathways for Riders:

An FEI division at our most iconic ride will assist riders who want to nominate for World Championship events
by offering an annual opportunity for a qualifying ride, and it also provides young and emerging riders with a
clear and affordable pathway towards World Championships, without the prohibitive cost of international travel.
2 Inclusivity and Unity

Including an FEI division ensures that no segment of our sport is excluded. While the FEI group may be
smaller in number, they are significant contributors through sponsorship, horse development, and event
organisation. Excluding them risks further division in a sport that needs unity to thrive.

3 Proven Feasibility

Numerous events have already demonstrated that FEI and AERA divisions can run seamlessly together. The
main adjustment required—Iloop lengths of 20—-40km—is easily achievable. Veterinary parameters (64 bpm
within 15 minutes) have not been shown to reduce participation or completion rates.

4 Veterinary and Official Development

FEI veterinarians are willing to work alongside AERA vets. This provides valuable interaction between AERA
accredited and international vets as well as exposure to international standards, and offering training and
pathways for our vets and officials to progress internationally.

5 Sponsorship and Economic Benefits

The inclusion of the FEI opportunity for riders also opens significant sponsorship opportunities, increasing the
financial viability of the Quilty. It also attracts international competitors, boosting both prestige and economic
benefits. High-quality horses are more likely to remain in Australia for the Quilty, reducing the need for export.
6 Maintaining Competitiveness and Prestige

Because of the FEI qualification requirements, horses which are aimed towards World Championships
representation will be more inclined to be entered in a Quilty because it will help fulfil those requirements.

7 Streamlining Championships

Combining the Australian FEI Championship with the Quilty eliminates duplication, creating one truly national
and internationally recognised championship. This will enhance the branding of the Quilty and be an added
incentive for sponsorship.

8 Enhancing partnership with EA
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Having a 3* riding division in the Quilty will automatically engage EA with one of the most prestigious
endurance events in the world. This will strengthen the important partnership between EA and AERA.

Conclusion

The Tom Quilty Gold Cup is the pinnacle of endurance riding in Australia and one of the world’s great iconic
events. It must continue to set the gold standard. By introducing an FEI division, the AERA has an
opportunity to both honour the Quilty legacy and secure its future. Doing so will provide clear international
pathways for riders, unify and strengthen our community, foster the development of veterinarians and officials,
and attract new sponsorship and international participation. Importantly, it will ensure that the Quilty remains
not only a celebration of our sport’s proud history, but also a central step in the global journey of Australian
endurance riders.

Discussion

CF — NSWERA discussed this and felt that AERA should conduct an independent survey of the membership
to get their feelings on this and not be influenced by anyone’s particular bias or opinion.

MZ — focus of this committee is to think about this from AERA’s perspective and from the national perspective.
and be clear to present to the states what we think about his proposition as AERA Management Committee
members. One of the objects of the AERA Constitution, 3.6, is to supervise the organisation of the TQ and
another is to encourage and assist participation in international competition, 3.9 and 3.10. Great that AERA
will seek opinions from the DAs but don’t see that they need to and can make a decision on this. Personal
opinion is that it doesn’t adequately address the arguments that have been put forward against this. Two main
arguments against it seem to be that it is not traditional but the TQ now is probably different to what RM
Williams and Tom Quilty ever envisaged. There are a list of questions from NSWERA:

e  Will there be an FEI Winner and an AERA winner
Will the AERA Event be the TQ and will the FEI event be the National Championships
Who will pay for the additional awards
Will there be two vetting streams
Will AERA volunteers work alongside FEI officials
Will this affect entry fees
How will it be ensured that inclusion of FEI divisions will not impact on AERA member fees

e What will be put in place to ensure that the TQ doesn’t become a stand-along FEI event.
Suggest a motion that AERA provide more information and details to the DAs regarding the proposed
inclusion of FEI divisions to the Tom Quilty before any further motions are made regarding this

DC spoke to the proposal and noted that he is happy to revise the proposal to include responses to all
concerns raised. With reference to the second paragraph, it is AERA’s responsibility to ensure that the TQ
remains as a preeminent ride in Australia and in the world. There are three Quilty traditions — 100 miles in one
day, the winner gets the cup and the completers get a buckle. These remain but just about everything else
has changed over the last 59 years — vetting standards, the number of legs, who makes the buckles, ride
divisions. The Quilty has changed because it has moved with the times. The reason to include FEI divisions,
noting “lI have no skin in this game, folks. | have no aspirations to ride internationally. | have no horses that |
sell overseas. I'm not an FEI official. | don’t run FEI rides”. My opinion is that this proposal focusses on
making the Quilty the best it can be. It is not about supporting FEI, but it is about point 2, inclusivity and unity.
We do need international representation, and international competition is good for our sport. Point 5 about
sponsorship and economic benefits — it has been suggested that there will be more sponsorship. The main
point is we want to have a partnership with EA — and FEI division at the Quilty would bring them closer and
make them more aware of endurance Most of the issues raised in questions from NSW have been answered
but the hosting of State Championships to include FEI divisions. One of the biggest issues for any ROC is the
need to provide stables. This has been discussed by QERA and the table was divided, and visitors attending
were divided so maybe the time has not come, but suggest that this is inevitable or FEI endurance riders will
form their own association. The membership is half of what it was 20 years ago and we need to include
everyone. And | agree with the proposal from CF that AERA should survey the membership and add a second
proposal.

RS — asked to discuss this matter first before moving on to another matter that may be related but is a different
matter. This was discussed at the QERA meting and the committee was very divided. RS does not support t
the proposal . All the points made are opinions and RS has a different opinion on each one. People RS has
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spoken to find this concept to be divisive. The sport is brought together by people doing the same thing. There
is acceptance of both AERA and FEI rides at a club level but not at state or national camps. The Quilty was
established to win the cup and the TQ should be heritage listed. FEI brings a whole different flavour to the
event with increase pressure re vetting and speed. Agree on a survey and on members having a say. | am
supportive of international riders and international events — accept the discussion on the objects.

AM — I'm looking at it as a discussion paper and there are more questions to ask and answer. | don’t see it as
divisive because | don’t think a discussion about a potential idea is ever divisive. | agree with the concept of
surveying the general membership but don’t think we are ready for that yet. What would we ask? — “Do the
membership support incorporating an FEI division into the TQ?' The information going out needs to be clear
about how we would do that. There needs to be more detail to make an informed decision. | don’t agree with
several of the points there — | want to do my thing, turn up and ride my horse. How to run another division
without impacting on people who don’t’ do that needs to be explained. | don’t support having a national
championship running under vetting parameters that are different to what people have been doing all year.
Not a reason to not do it but it is a valid discussion. Changed parameters for one ride not supported — should
be for all VGIH if doing it for one. Many people are not accustomed to running according to the rules as they
would be along with FEI. And if it gets other people invested in the sport that‘s good

JB — when Quilty first went out of NSW in 1986 it was from a referendum. That was voted on by the whole
membership so that precedent has been set. Another significant change was the move to 5 legs and then
VGIH. Agree that it should be put to the members.

MZ — there are a lot of questions out there so there should be opportunity for all members to comment and put
their questions.

AB — Quilty in Tasmania was 60 beats in 20 minutes and if a horse’s heart rate can’t reach 60 beats in 30
minutes that would be of concern. The FEI way is 64 beats and having two chances to achieve this in 15
minutes; if we don’t start putting ourselves on the international stage we should be concerned about the future.
But it is important to maintain our grassroots . This is just opening up an opportunity to promote ourselves and
the Quilty as an international event. FEI riders are AERA members and they are aiming to represent us
internationally.

TE — WAERA did discuss this and have a number of points to clarify. The biggest concern was the increase in
cost, particularly for smaller membership DAs, and there is no FEI in WAERA. How would it impact on running
the TQ in conjunction with FEI with some stringent guidelines around horse containment for example. There
were people for and against it. There needs to be more information so they can make informed decisions.
Agree on sending out a questionnaire but with information.

DC — yes we can send out a questionnaire / referendum and encourage everyone to send their questions.
Previous changes have not all been well received initially but once they happened people came to accept
them as positive changes. This is about asking members for their opinions and giving everyone the
opportunity to comment. People will still be able to ride at their own speed and still come in at midnight.
Changes will be to vet parameters and some logistics.

DC - suggest that the other proposals would be included in the same survey.

e second proposal is to review the Quilty qualification that rider has to do a 160 ride to qualify. This was
brought in when the sport was much bigger and there are some anomalies in this. For example you
may have completed 10,000 kms but not a 160 km ride — included in that total may be multi-day
marathons. The horse can enter having completed 3 x 80 km rides. Suggestion is that a rider
qualification would be completion of 500 kms in endurance rides

o third proposal is that the horse must be 7 years old.

Action

Comments, questions and suggestions to be forwarded to the secretary to further develop what will be sent to
members.

AM — suggest that his will be too much to collate and bring back to the next meeting and perhaps we need to
have a dedicated meeting to finalise this.

XW — question regarding FEU riders entry requirements and noted that these would still be aligned with FEI
rules.
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15. Rule Book

15.1. Rulebook Sub-committee report — Andrew Miles

There has been some online discussion around the current list of rule changes being considered. This
discussion is considering feedback from the NVP and more detail will be presented at this MC
meeting.

15.2. Proposed rule changes for a first vote

15.2.1. Rule 46 Horse Status — clause 46.5

The request to review this rule was presented at the AERA Management Committee meeting June 2025.
Points considered in advancing this to a rule change were listed as:

The process came about when logbooks were introduced and may not have been reviewed since
then.

The process of applying for an open logbook could be streamlined if the application is supported by a
microchip number and a breed registry certificate.

There is a cost but this was not considered the significant reason to do this and it was about having a
more efficient system.

This would not require any change to current system for novice horses though maybe provide advice
to owners to take the opportunity to microchip a horse when a vet is in attendance.

Acknowledge that there may be a number of anomalies that would have to be looked at on a case by
case basis, but in general if the horse is registered and has a microchip, that should be enough to ID
the horse

There may be a need for official verification before an application is sent to the Registrar

The process as is has been around since logbooks were first initiated so time for an update to the
process.

Novice horses are not microchipped so may need to look at how we confirm that a horse that has
done novice rides is the same horse that is being microchipped to advance to open.

The RBSC presents two rule changes to support this action.

46.5 The application shall not be processed by the DA unless and until:

a) the requirements of Clause 46.3 have been satisfied, and

b) the application is accompanied by the appropriate novice horse logbook, and

c) a minimum of 90 days has elapsed from the date of the horses first successfully completed
endurance ride, and

d) the horse has been |dent|f|ed by a mlcrochlp |mplant and

e) a complete |dent|f|cat|on (mcludmg any Ieglble brands at the time of the inspection)
has been completed, by the applicant or a vet, verified by an AERA Chief Steward and lodged with
the DA registrar.

Note this was changed to what had been originally noted in the agenda to include the words “or a
vet” as suggested by the NVP and “registrar” as per discussion on this motion.

Discussion clarified that all of these things must be done to process an application from novice to
open horse status but the microchip and id by a vet can be done at any time.

The issue was originally raised with reference to horses who may have already been id-ed and
microchipped as part of breed registration and / or for participation in other disciplines. Concern
also raised that if they are being id-ed for FEI this still must be done by a vet. Note that the
process for logbooks to be used for horses entering 1* and 2* events did not eventuate as
agreement could not be reached on some aspects of the changes required. AERA had to move on
to have logbooks printed but his discussion may be re-visited.
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Motion: 2025/09/09

Carried unanimously

Moved: Dick Collyer / Andrew Miles
That rule 46.5 e) a complete identification (including any legible brands at the time of the

inspection) has been completed, by the applicant or a vet, verified by an AERA Chief Steward
and lodged with the DA registrar.

Passed for a first vote; to be brought back to the next meeting for a second vote.

15.2.2. Rule 6.3 Table 10 — proposed rule change from Kim Moir

Table 10 Heart rate criteria, maximum present times and hold times for VGIH ride control

Vet Inspection

Maximum Heart Rate

Maximum Present
Time

Maximum Hold Time

Pre-ride inspection

No maximum

Not applicable

Not applicable

Introductory, intermediate,

micro-marathon and mini- | 55 bpm or below on all legs | 30 minutes 60 minutes

marathon rides

Endurance rides 60 bpm or below on all legs | 30 minutes 60 minutes *

Marathon rides 60 bpm or below on all legs | 30 minutes Announced at pre-ride briefing 2
Tom Quilty Gold Cup 64 bpm or below on all legs | 20 minutes 60 minutes

1. A ride with a hold time greater than 1 hour will be subject to Clauses 4.5 and 4.6.
2. Maximum hold time may exceed 1 hour for a marathon ride.

Rationale

e This is our National Championship event and does have more of a competitive element to it;

e all riders and horses are endurance status;

e this raises the level of horse management with presentation in a shorter time;

e this provides a link to FEI level of competition without including an FEI division.

Discussion

As per the rationale provided the more competitive element is supported by this HR — this is a move
towards a national standard. TQ is VGIH so already working towards a faster time to present for vetting
and provides a link to the level of FEI competition without including an FEI division.

AM - questioned whether this would work better if all VGIH rides were at this same parameter. | we think
this is the way to go we should do it consistently.
DC — support the point made by Andrew and do not support it as is. Reaching 64 is a lot easier than 60 a
and would be interested to see if any research has been done to compare the horse welfare outcomes for
64 in 20 minutes as opposed to 60 in 30 minutes.
MZ — agree with Andrew that VGIH parameters should be the same.
AB — reference rule 11.6 that allows AERA rides in conjunction with FEI to have the same parameters.

AM — should we look at rather than a new line just make all endurance rides 64 beats in 20 minutes.

KM — there may be people entering their first 80 which happens to be VGIH and to do a change to all
endurance rides at this level is probably a bigger leap than | was thinking. The earlier reference to going
slower to get your horses heart rate down to 60 is probably relevant to this parameter with a slightly higher
HR but a tighter turn around time. And if you take 30 minutes to get the HR down to 60 would also be of

concern.
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Motion: 2025/09/10 Moved Kim Moir / Andrew Miles
That Rule 6.3 Table 10 is changed to include the additional line

Tom Quilty Gold Cup 64 bpm or below on all legs | 20 minutes 60 minutes

Carried unanimously
Passed for a first vote; to be brought back to the next meeting for a second vote.

15.2.3. Section 3 Veterinary Rules — HEART RATE clause 4.5
4.5

artra g a any asy ion: Heart rate is the major

essential criterion to accurately assess the horse’s recovery and fitness to continue and every effort
should be directed towards its accurate determination. Always attempt to identify the cause of a high
heart rate. At endurance events an increased heart rate may be due to a number of factors.

Rationale

Taking the temperature before the horse has a closer examination is a better biosecurity procedure. If a horse
has an elevated temperature (above 38.5) it can be stood aside so the HV can decide on the best course of
action.

Motion: 2025/09/11  Moved: Dick Collyer / Andrew Miles

That Veterinary Rules — HEART RATE clause 4.5 be changed by removing the sentence “The heart rate
must be taken before any other measurement or observation.”

Carried unanimously

Passed for a first vote; to be brought back to the next meeting for a second vote.

15.2.4. Section 3 Veterinary Rules — 5.5 Respiration

5.5 RESPIRATION

Although highly variable depending on the environment, nature of the horse and stage of the ride - it can be an
indicator of distress. A respiratory rate - heart rate inversion may be an early clinical indicator of heat stroke /
impending metabolic collapse. In this case other metabolic parameters need careful examination. Up to 25%
of body heat is dissipated via respiration, this becomes very important once evaporative cooling limits are
reached.

(Add) The veterinarian will assess the respiration rate as either Normal and Abnormal . An unsatisfactory
respiration may be grounds for elimination of the horse for metabolic concerns.

Rationale
This rule change complies with the NVP recommendation that respiration is assessed by the vet rather than
counted by the TPR steward.

Motion: 2025/09/12 Moved: Dick Collyer / Andrew Miles

That Veterinary Rules — 5.5 Respiration be changed by adding the sentence “The veterinarian will
assess the respiration rate as either Normal and Abnormal . An unsatisfactory respiration may be
grounds for elimination of the horse for metabolic concerns.”

Carried unanimously

Passed for a first vote; to be brought back to the next meeting for a second vote.

15.2.5. Section 3 Veterinary Rules — 5.6 Temperature
5.6 TEMPERATURE

This cardinal sign has significance related to infection, heart rate, respiratory rate, ambient temperature, recent
physical exertion including floating and humidity and needs to be interpreted in this context.
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Normal range is from 37.0° C - 38.5° C. An elevated rectal temperature above 38.5° C should be related to the
condition of the horse. At the pre-ride examination a high temperature may indicate a febrile response to
infection and therefore be evidence leading to elimination of the horse.

During the ride, rectal temperature may be significantly elevated above 40° C, depending upon the exertion
and environmental conditions.

The temperature should always be taken at the pre-ride inspection to detect any febrile response indicative of
infection.

The temperature may be taken during the ride if other metabolic signs are deteriorating, but even then the
relationship between core and rectal temperature may be tenuous, especially if the anus is dilated. In hot
humid climatic conditions it is useful to take it at every inspection to ensure adequate heat loss is occurring.

Rationale

Motion: 2025/09/13 Moved: Dick Collyer / Kim Moir

That Veterinary Rules — 5.6 Temperature be changed to remove the word “rectal” to then read ‘An
elevated temperature above 38.5° C should be related to the condition of the horse.”

Voting: CF - yes; MZ — no; DC — yes; KM — yes; JB — yes; AM — no; SR — yes; NE — no.

Carried by majority

Passed for a first vote; to be brought back to the next meeting for a second vote.

15.2.6. The following rule changes have been brought forward by WAERA

Table 3 Minimum penalties for serious infringements

Violation of the Code of Conduct Ensuring the | Person’s responsible ineligible to participate for

42.2 Welfare of the Horse. 12 months.

42.2 is referenced for Violation of the Code of Conduct Ensuring the Welfare of the Horse — this
should be;

42.3 It shall be a serious infringement of the Code of Conduct Ensuring the Welfare of the Horse, if at
an event, any rider, trainer or support personnel, irrespective whether the horse is under veterinary
control or not:

Rule 5.2

5.2 All horses shall present for their veterinary inspection before the expiration of their

maximum present time as shown in Table 7 and the rider may be eliminated by the chief steward if the
horse is not presented within that maximum present time.

This rule conflicts with the TPR Guidelines Temperature Taking point 6 which outlines If the horse
behaves in such a way that TPR can’t be performed then the Chief Steward will disqualify the horse.
The use of ‘may’ & ‘will’ conflict with what Chief Steward is allowed to do. Suggest that the TPR
Course Notes 2024 is update to reflect AERA rule 5.2

Secretary note
This is not a rule change per se but a change to a guideline so can be done with other recent changes
already approved.

Action
TPR guideline be updated to reflect this change.

Rule 64.6

64.6 Every horse in every ride, shall be required to undergo a pre-ride veterinary inspection and a
veterinary inspection at the completion of each and every leg, utilising the nominated ride control in
clause 63.5.
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This rule needs to be updated to reflect ‘ride control in clause’ 64.5

Secretary note
This is not a rule change per se but just a correction
Motion: 2025/09/14  Moved: Andrew Miles / Dick Collyer

That Table 3 and rule 64.6 be amended to read

113

Violation of the Code of Conduct Ensuring the | Person’s responsible ineligible to participate for
422423
Welfare of the Horse. 12 months.
Rule 64.6

64.6 Every horse in every ride, shall be required to undergo a pre-ride veterinary inspection and a
veterinary inspection at the completion of each and every leg, utilising the nominated ride control in
clause 63-5.64.5”

Carried unanimously
Passed for a first vote; to be brought back to the next meeting for a second vote.

15.3. Proposed rule changes for a second vote
There are no rule changes presented for a second vote.

15.4. Rule query from SAERA via Jil Bourton

On behalf of SAERA I'm seeking clarification on Rule 15.1 vet to Horse ratio — in the light of rides being
held in far north QLD with pretty much always only one vet.

| understand the RO’s cite the Townsville Veterinary Clinic as their emergency treatment. We in SA always
have 2 vets in place ( one of whom is designated a treatment vet — even though we have plenty of referral
vet clinics in the central area that can be utilised) As | have mentioned over the year ( and last year) our
rider numbers are at an all time low which means paying two vets is becoming unsustainable for the most
part. | would appreciate discussion and advice on this matter for the benefit of endurance riding in SA.

Discussion

DC advised that the rides referenced have very low entries and vetting is covered by a husband and wife
team who live 15 — 20 minutes’ drive away. Both are accredited endurance riders and if treatment is
required the other is able to be at ride base in a short time. This has worked to date with no concern and
allows the club to survive financially.

JB noted that a lot of SA rides also have low entry numbers, but always have two vets; most rides barely
break even and most are within easy reach of a referral option.

AM - it is technically against the rules to have only one vet and it could result in the ride being suspended if
a horse was being treated when other horses are coming in off course. We also want to have rides
happening

DC emphasised that the Qld example is not relying on an off-site vet who is also on call for their general
clientele but is only on call for the event.

Resolution is that the Rulebook requires two vets to be in attendance and any variance to that should be in
discussion with the CS with thorough risk assessment.

16. General Business
No general business

17. Next meeting date
23 November — Sunday — 10.00 AEDT

18. Meeting closure
The meeting was declared closed at 11.00pm. Subsidiary Agenda to be discussed by email.
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