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Minutes for the Committee of Management Meeting 
 
Date:  Commenced at 7.00 pm AEST on Tuesday 29 July 2025 and Wednesday 30 July 2025  
 
Venue: Webinar  please note that this meeting was recorded. 

 
1. Meeting opening  

Sioux Reid declared the meeting open and 7.06 with a quorum present.  Participants were encouraged to 
raise their hands to speak. 
 
Annette Bailey welcomed as a new delegate representing NSWERA. 

 
2. Attendance 

 
2.1. Management Committee Members Present 

Sioux Reid (President) (VERA), Claire Ashton-James (NSWERA), Dick Collyer (QERA), Kim Moir 
(Secretary) (QERA), Jil Bourton (SAERA), Natasha Ellery (Treasurer) (WAERA). 

 

2.2. Apologies 

Management Committee  Andrew Miles (TEERA), Wayne Hegarty (NSWERA) 

Delegates  Caitlin Langley, (NSWERA); Allison Brown, Xanthe Webb (QERA) Donna Nicholas (VERA) 
(Meeting part 2) 

Sub-committee members - Mark Dunn, Kerry Fowler-Smith 

 

2.3. Proxy Votes 

Proxy vote for Andrew Miles to Pat Hodgetts 

Proxy vote for Ingrid Stanistreet for Natasha Ellery (Meeting part 2) 

 

2.4. Visitors 

AERA Delegates  Annette Bailey, Stuart Lymbery (NSWERA); Allison Brown, Rod Strahan, Xanthe 
Webb (QERA); Lainie Ray (SAERA); Donna Nicholas (VERA); Ingrid Stanistreet (WAERA). 
 
Honorary Members  Dr Pat Hodgetts. 

3. Portfolio Allocations  

No changes 

 

4. Register of Pecuniary Interest 

 

Committee Member Point of Conflict Reason 

Andrew Miles  TQ25  Committee member 

Kim Moir TQ26 Committee member 

Dick Collyer CS Vests Partner making CS Vests 

 

5. Previous meeting minutes 

 

5.1. Amendments to the Minutes of the Management Committee Meeting held over 11 and 12 
June 2025  

No amendments received. 

 

Motion: 2025/07/01  Moved:  Claire Ashton-James / Jil Bourton 
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That the minutes of the AERA Management Committee held on 11 and 12 Junel 2025 are 
accepted as a true and accurate record of the meeting. 

Carried unanimously 

 

6. Business arising from the minutes  refer Action Sheet 

6.1. Recording of Respiration 

Noted at a ride recently that there is no clear information about how respiration is being recorded. A horse 
had been through pre-ride vetting and then was brought back due to concern about very fast respiration 
counted at 88, and possible colic.  This would have been included in the vet report for treatment but raised 
the issue again of what is happening with respiration in the logbook and then to the database. TPRs no 
longer recorded any assessment of this parameter from 1 January 2024. 

Noted that what is recorded in the logbook is entered to the database. 

 

6.2. EA Memorandum of understanding 

Initial meeting of AERA Representatives was held to discuss how the MOU might look going forward, with a 
draft document circulated for comment.  Group to meet again on 4 August 2025. 

 

6.3. Chief Steward Vests  recruiting a new supplier 

A Facebook post called for Expressions of interest to make CS Vests going forward with no positive 
outcome from this action.  The post noted that the initial contract would be for 6 vests in 3 sizes. 

 

Discussion 

Call for EOI via Facebook was not successful with two enquiries that did not follow through. 

Jill Colwell and Dick Collyer have advanced to making a trial CS Vest with lighter material, that does not 
require to be ironed, and will advise on cost once made. 

As part of the process, it is suggested they get a number of embroidered badges to have in stock.  These 
will be done onto a pocket and then attach the pocket to the vest, so a number will be purchased to have in 
stock. 

Note that it is preferred to have a measurement provided. 

Secretary note 

CS Vest update  waiting on one for WA and then coming through are 3 from WA, 1 from SA, 2 from Qld 
and 1 from NSW 

 

6.4. Vet Accreditation procedure and Vet Accreditation Application form 

These have been forwarded to the webmaster to be uploaded to the AERA Website. 

 

6.5. National Ride Calendar 2026 

The 2026 Ride Calendar has begun to form with 32 rides already listed.  DAs are reminded to upload their 
calendars by 31 October 2025 as this data is part of our submissions for insurance quotes for the next 
year.  Rides can be updated as they are approved and DAs do not need to wait until the calendar is fully 
formed.  It is helpful to members who need to make long-term plans around work commitments to know 
what events are scheduled. 

 

6.6. Tom Quilty Manual 

The TQ Manual Sub-committee has been working on an updated version of this document which will be 
available on the AERA Website shortly. 

 

6.7. 2026 AERA Awards to be presented at TQ26 

Updated forms for application for AERA Awards have been updated to the website. 
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7. Online motions 

 

7.1. Financial decisions 

 

 
 

7.2. Other on-line motions and discussions 

  
7.2.1.   Vet Accreditation  QERA 

 

Motion: that Dr Kaitlyn Hele is accepted as an AERA accredited veterinarian as recommended by 
QERA. 
Moved: Dick Collyer 
Seconded: Kim Moir 
 
Voting: For - 7 votes; Against: - 0 votes; Non--vote - 1 vote 
 

 
Database updated - secretary 
Letter to Dr Hele, cc QERA - secretary 
Certificate to Dr Hele on completion of training - Andrew Miles 
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8.   Correspondence 

8.1. Correspondence Inwards 

No Date Correspondence Inwards Action 
1 

10/06/2025 
Gayle Holmes re international distance and AERASpace distance 
report 

Agenda 

2 11/06/2025 Andrew Bailey  resignation as NSWERA Delegate Agenda 
3 11/06/2025 Shannon Decker  AERA Confidentiality Agreement as proxy 11/06 Noted 
4 13/06/2025 NSWERA Summary report re horse catastrophe at Woodstock Agenda 
5 13/06/2025 QERA Member re alleged social media breach QERA  
6 16/06/2025 S Moore response to AERA Correspondence Noted 
7 16/06/2025 Sarah Parker  AERA Confidentiality Agreement  Noted 
8 16/06/2025 Fair Trading  updates to processes and website Noted 
9 17/06/2025 WWC Victoria check for N Cribbs  fwd to VERA Fwd to VERA 

10 25/06/2025 NSWERA query re tracking systems Responded 
11 27/06/2025 EA response re training options for swabbing stewards Agenda 

12 27/06/2025 
Fair Trading  new financial reporting thresholds  fwd to 
Bookkeeper Noted 

13 30/06/2025 QERA  request for vet accreditation Dr K Hele Resolved 
14 30/06/2025 EAEC re Calendar applications and fees Fwd to DAs 
15 14/07/2025 NSWERA re CS Accreditation  Edward Pilley Fwd to J Bourton 
16 14/07/2025 NSWERA re formation of Sub-committee to look at tracking systems Agenda 
17 14/07/2025 T Wakefield, NSWERA, query re membership and change of details Fwd to Registrar 
18 14/07/2025 NSWERA comments re MOU with EA Agenda 

19 17/07/2025 E Short follow up re correspondence to previous meeting Responded 
20 22/07/2025 S Garder, NSWERA, query re membership Fwd to Registrar 

21 23/07/2025 
C Ashton James  advice that Annette Bailey is AERA Delegate from 
NSWERA to replace Andrew Bailey Noted 

 

8.2. Correspondence Outwards 

 

 Date Correspondence Outwards Author 
1 13/06/2025 EA re calendar and option of extension of date for receipt of 

applications 
KM 

2  16/06/2025 G Holmes re international competition KM 
3 16/06/2025 S Moore response re horse registrations KM 
4 16/06/2025 DAs et al re meeting notes from June 2025 KM 
5 17/06/2025 WAERA re inaccurate information on website KM 
6 18/06/2025 DAs re EAEnC information session KM 
7 19/06/2025 DAs re EA MOU KM 
8 20/06/2025 VERA  S Bishop- re vet accreditation Dr Taryn Bright KM 
9 24/06/2025 EA re accreditation of MC Stewards KM 
10 29/06/2024 DAs et al re notice of AERA MC Meeting KM 
11 02/07/2025 VERA re computer upgrades for Windows 11 KM 
12 06/07/2025 Dr Kaitlyn Hele re accreditation cc to QERA KM 
13 19/07/2025 E Short response re correspondence to last AERA Meeting re 

EADCM rules 
KM 

14 21/07/2025 DAs re FEI calendar applications and fees KM 
15 21/07/2025 DAs re CS accreditation for E Pilley KM 
16 22/07/2025 EA re swabbing outcomes for Bony Mt ride  Feb 2025 KM 
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Motion: 2025/07/02 Moved: Claire Ashton-James / Dick Collyer  
That the inwards correspondence is received and the outwards correspondence is endorsed.  
Carried Unanimously 

 

8.3. Business arising from Correspondence Inwards 

 

8.3.1.  Item 1  Gayle Holmes re distance achieved internationally and recognition of lifetime distance 

 

Enquiry about recognition of distance kilometres achieved overseas in belief that this had been approved by 
the AERA Management Committee when Gayle was competing. 

Also, about recognition of riders and horses that have achieved significant distance and whether this could 
be included in a report on AERA Space along with other awards reports. 

 

Secretary note 

First part re accumulating international distance to lifetime distance is with the DBSC. 

 

Second part re public report of endurance distance achieved - there is a report available in the database 
showing accumulated distance for rider or for horse . 

 
This would be a lifetime distance report that would be updated as endurance rides are completed and we 
should determine this reporting would start, eg at 15000 kms for riders, which is the first point that AERA 
actually provides a physical prize and currently this is a list of 71 people. 
 
For horses, first prize is given at 3000 km and is a list of 757 - if we look at horses that have achieved 1500 
kms, when AERA first provides a scroll, that is a list of 2777. 
 
Discussion  
AERA supports the inclusion of this report on public AERASpace  advice to DBSC. 
 
 

8.3.2. Item 10 - EA response re training options for swabbing stewards 

 

Response advised that we were told in Jan 25 that when courses had been arranged we would know. 

It was also stated that there have been no change to the requirements to become an accredited steward and 
that  there will be no change to the training pathways and there will be no online training option, noting that 
the course is only 25% of the criteria to be fulfilled.  

 

Noted that numbers of people interested as supplied by DAs had been forwarded to EA and advice was 
received that there may be a requirement for anyone undertaking this training to be approved first by the 
Steward General. The criteria for this has yet to be determined. 

 

Action 

Discussion of this to be consider in review of  MOU 

8.3.3.   Item 15 - NSWERA re formation of Sub-committee to look at tracking systems 

NSWERA have been looking at options for tracking systems and asked that AERA share information that 
may have been already gathered. It was also suggested that AERA set up a Sub-committee to look at this. 
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Kim Moir reported that w , the EAEnC 
required that the Ride Organising Committee must  use  a tracking system to maintain the integrity of the 
event and to add to rider safety.  This condition was added after the application had been submitted and the 
Ride Organising Committee used the RS Lite system, which had been used at TQ25 in Tasmania.  This 
added an extra cost of around $3000.  Note this was mandated for FEI entries only but AERA riders were 
also asked to use the tracking system that was set up for the160 km event. One FEI rider did not turn on the 
tracking system on their phone until well through the ride, presenting the case that they were using another 
system and could provide that they had covered the track.  It is noted that there is public viewing of all riders 
using the designated tracking system so if one person does not activate this, they may have a competitive 
edge on other riders. 

 

A second system was also trialled for a small number of riders in the AERA 120 km.  This was Track Me Live 
which had been used for TQ24 in South Australia.  It had also been used at QERA State Championships in 
2018 as a test for TQ19.  TQ19 decided not to use it as feedback was that there were too many gaps in 
connectivity and so at times the view presented was not current.   

 

RS Lite tracks riders via their mobile phones and the supplier charges $20 per rider. 

Track Me Live provides a tracking device that is worn around the waist in a pouch, also provided, and at a 
cost of $28 inc gst. 

 

Both suppliers charge a set-up fee of $500 and can have personnel on site to assist, with a fee for that. 

Both systems are reliant on the coverage which may always be intermittent but both systems demonstrated 
that the tracking does catch up once a rider comes back into service. 

 

The last two TQ Events have used a tracking system and before we set up a sub-committee to look at 
options, I think we need to determine if AERA is going to mandate this for future TQ events and / or any 
other events -  noting the extra cost  or will this remain something to be determined by Ride Organising 
Committees or DAs? 

 

Discussion 

SR  discussion at VERA was that it would depend on the system used regarding cost and effectiveness. 

CAJ  the process of developing a strategic plan for NSWERA canvassed members and one of the issues 
raised was the idea of a tracking system to improve safety.  NSWERA is currently investigating tracking 
systems with the aim to purchase one that can used at their events.  The correspondence to AERA is not to 
require a national tracking system but to share information to add to the information before making a 
decision. 

 

AB  advised that their ROC for NSW State Championships will use the Track Me Live system because it 
was not based on mobile phones and so would be easier to use in environments where there is minimal 
power.  With a cost of $28 per tracker and a set up fee of $500, will be a total cost of $4,750 for the 
anticipated numbers.  The tracker has an emergency button and can go on the horse or the rider.  It will 
require a 50% deposit up front and the balance to be paid 7 days before the event.  Noted that it does 
require someone there who is IT proficient. 

 

KM   so does AERA want to change 
this to mandate the use of some sort of tracking system? 

PH  noted that Tassie people are very keen to follow up with rally safe system that was used at TQ25 and 
the company are keen to work with them to further develop their system. 

 

Motion: 2025/07/03 Moved:  Dick Collyer / Claire Ashton-James 

That AERA will require a tracking system to be used at a TQ Event. 



AERA Meeting Minutes 29  30 July 2025  

 

 
  

Page 7 of 23 
 

 
 

Carried unanimously. 

 

Action 

The TQ Manual to be amended to include this requirement. 

 

NSWERA has recommended that that AERA set up a Sub-committee to look at tracking systems. 

 

Discussion 

 QERA has looked at this and note that the systems are getting better and it would be worthwhile to 
look at options or do we leave to NSWERA to do the legwork and come back with a 
recommendation. 

 The suggestion of a Sub-committee would be to identify a number of tracking systems, keeping in 
mind that technology is continually changing.  It would be up to the individual DA or Ride organising 
Committee to determine what will work best for their individual circumstances.  

 Question if there is an option to use the RFID cards currently linked to the ETS. 

 Use of any system will require clear information to be given about how this will be used at any event 
and the rules around mandating this. 

 Noting that this is about safety and the option to have a tracker for horses as well, was 
agendas. 

 Tracking can also be for personnel on track so we can see where they are and this supports our risk 
management and WH&S concerns. 

 

Resolved that reports from the NSWERA scoping review with their consultant, reports from the NSWERA 
State Champs and from the QERA State Champs can be considered at a future meeting instead of forming a 
Sub-committee.  Any updates from Tasmania re further developments from RS lite (Status Awareness 
Systems) can also be included. 

 
 

8.4. Business Arising from Correspondence Outwards 

None noted  
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9. AERA   Sioux Reid 

Late report received and included in the Subsidiary Agenda 
 

10. State Reports 

10.1. NSWERA Report  Wayne Hegarty 

No report received 

 
10.2. QERA Report  Dick Collyer 

 
Ride Calendar for 2025 

incorporated  FEI 1*, 2* and 3* events including the Australian FEI Championships. See separate report 
below on this. 
There will be a second chance for TQ qualification with a 160 ride to be held at Kilkivan probably on 23/24 
August. 
 
TQ26 

portfolios were allocated and a draft budget presented and I attended the Qld State Championships which 
was the TQ26 Trial event. 
To celebrate the 60th TQ, the AHSA  has proposed holding an Arabian Endurance horse show on the 
Thursday morning before TQ26, with led and ridden classes for purebred and Derivative Arabian horses 
that are registered with the AHSA.  They will provide trophies and contribute members for a judging panel.  
See draft proposal below for this. 
 
Online Vet Accreditation Course 
I have spoken to Anne Barnes about this and she has had some issues to deal with but this unit is, 
according to her at least half done and on her agenda.  We have had to acquit the funding with the Qld 
Department of Sport and Recreation!! 
 
Database upgrades 
As per previous report, QERA also has over $6000 in grant funding to spend on database upgrades and 
will forward this to AERA with the proviso that it is spent on upgrades that are approved specifically by 
QERA, which we need to do to acquit those funds with the Department of Sport. 
 
An Endurance Memorabilia facility 
A reminder that QERA is working on the possibility of having a building to display and store the large 
amount of memorabilia that has been collected over the last 50 years.  This includes plaques, trophies, 
donated TQ buckles, photos and archives in various forms. We now have a concept plan which has been 
submitted for funding.  
As reported previously. it was suggested that AERA may develop a partnership with QERA so that this 
facility could include memorabilia from all DAs if desired.  QERA is interested to hear any responses to this 

 ther DA? 
 
The Olympics 
I have liaised with EQ on this and the proposal has been sent to EA.  So far, no response from them. 
 
The TQ26 Trial Event 
This was the Qld State Championships Ride.  I attended this event and spent quite a bit of time in the vet 
ring as an assistant Chief Steward. Overall, it was a really successful event.  QERA has a Ride Feedback 
process and many responses were received with all being very positive, albeit with a number of 
suggestions to make it even better.  Most of these were minor, such as a consistent turning off of 
generators, controlling kids with footballs, etc. The Feedback forms have all been forwarded to the Stirli
Club for their information.  
 
The actual structure of the ride was the same as that used for 2 previous TQs which were both very 
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(which I believe Kim will refer to); the need to top dress the trot out lanes as these have become a bit 
rough; the possibility of changing some of the legs so that there are more loops and less out and back. 
I will attend the next TQ26 meeting scheduled for 2 August. 
 
Chief Stewards Vest 
Unfortunately, the person who I had lined up to do these now cannot  but I have a Plan B. 
 
TPR Accreditation 

 
 
Proposal to celebrate the 60th Tom Quilty Gold Cup 
A Show for Arabian Endurance Horses entered in TQ26 to be held at Stirling s Crossing Endurance 
Complex: 10 am, Thursday 2nd July, 2026 
To be hosted by the Australian Endurance Riders Association in partnership with the Arabian Horse 
Society of Australia, the Queensland Endurance Riders Association and the Stirling s Crossing Endurance 
Club. 
Criteria for entry: 
1. the horse must be entered in the Tom Quilty Gold Cup 2026 and be at the grounds on Thursday, 2nd 
July, 2026 by 9.30am. 
2. the horse must be registered with the Arabian Horse Society of Australia. 
LED CLASSES 
Horses are to be judged on the basis that they are suitable for endurance riding. 
Horses must be shown in a halter. No chains are allowed on the halter.  No whips or any similar instrument 
are allowed.  
Horses will complete a led workout as determined by the judges. 
Class 1: Purebred Arabian mare 
Class 2: Purebred Arabian gelding 
Class 3: Purebred Arabian stallion 
Champion and Reserve Champion Purebred Arabian. 
Class 4: Arabian Derivative mare 
Class 5:  Arabian Derivative  gelding 
Class 6: Arabian Derivative  stallion 
Champion and Reserve Champion Arabian Derivative. 
RIDDEN CLASSES 
Horses are to be judged on the basis that they are suitable for endurance riding. 
Horses must be ridden in gear that complies with the AERA Rules. 
Horses will complete a ridden workout as determined by the judges. 
Class 7: Purebred Arabian mare 
Class 8: Purebred Arabian gelding 
Class 9: Purebred Arabian stallion 
Champion and Reserve Champion Purebred Arabian Ridden Endurance Horse. 
Class 10: Arabian Derivative mare 
Class 11:  Arabian Derivative  gelding 
Class 12: Arabian Derivative  stallion 
Champion and Reserve Champion Arabian Derivative Ridden Endurance Horse 
Prize money: 
Each class  1st $300, 2nd $150, 3rd $50 
Embroidered Woollen Rugs for Champion and Reserve (Value approx.. $500 each) 
Rosettes/ribbons for placegetters in each class (Supplied by the AHSA) 
 
 
Discussion 

Dick spoke to aspects of this report to provide updates. 

 

Online Vet Accreditation  this has been completed just need to work out how to add that to the online 
course.  Anne may liaise with Andrew Miles about this. 
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Olympics 
Not sure how EA is advancing this and concerned it may be held up because of what is happening 
internally for them. 
 
TPR Accreditation 

 
 
This was discussed at the most recent QERA MC Meeting and it is put forward that provisional status be 
reduced to one ride.  The course includes theory and practical components so perhaps 3 rides is over 
doing the requirements, 
 
There was general agreement for this noting that most TPRs are also riders who have been doing temps 
and heart rates for a longtime, the TPR is never vetting out a horse and this would make the process to 
accreditation more efficient. 
 
This would be a change to a procedure so does not require a two-vote process but it would be good to 
have feedback from DAs. 
 
Action 
This will be included in Meeting Notes and brought back to next meeting 
 
Memorabilia 
Rod Strahan spoke about this project and noted that the anticipated cost is around $100,000.  An 
application for funding has been submitted to the Gambling Community Benefit Fund, but there is a strong 
drive to have this facility so we will look at other funding options if that one is not successful.  This will be 

 
 
Horse Show at TQ26  
The Arabian Horse Show for TQ26 is well on in the planning phase.  Prize money will be given for each 
class and there are already 4  5 sponsors interested.  Note that horses must be registered to enter and 
the AHS is very amenable to helping people register their endurance horses. Bloodlines are important and 
AHSA has an amnesty at present for registration of endurance horses. 
Two AHSA judges have been sourced  Yvonne Downes from Tas and Kim D from Qld, there will be two 
rings in operation, one for Pure Breds and one for derivatives.  There may be opportunity to have foreign 
judges.  Nataha Ellery noted that she will be available to judge and will be attending TQ26.   
 

10.3. SAERA Report  Jil Bourton 

 
th ride of the season, at the very central Mt Crawford area, provided much better support from riders 

(plus some newcomers) however we have experienced, over the last few years, a lot more difficulty in 
accessing the forestry areas, I think mainly because there is now a much larger cohort of users than in the 

bikers. 
We have to date three remaining rides on the calendar plus a CATE (in a regional area  with an affiliated 
ride the following weekend) The possibility of two or three more western Victorian rides becoming dual 
affiliated  should round up the year adequately but it does make it difficult for SA riders to get onto the 
National points and distance board with fewer opportunities to add to their scores, not to mention the 
prolonged drought and high cost of feed  many riders are unable to travel very far to events. 
I believe several riders are heading to the Shahzada this year  we have some die-hards for that one, 

 
Not a lot more to report other than the receiving of funds from TQ24 will enable the SAERA to make some 
investments into the sport for the future. 

 
Discussion 
Lack of rides is a challenge with a small number of members to run events as well as support them with 
nominations. 
CATE events have been quite well supported.  Numbers may have been affected by drought conditions 
that have added to the cost of getting horses to events. 
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CAJ  - dwindling numbers is worrying but there has been an increase in numbers in eventing across all 
states which would indicate that cost is not the problem but people are choosing eventing rather than 
endurance.  Working equitation has also increased but reducing in dressage.  We need to look at 
opportunities to attract members from other disciplines. 
 
NSWERA Strategy Document to be shared with all MC Members to take back to their DAs. 
 
DC  QERA will introduce half-yearly memberships from 1 August and are introducing a mentorship 
program, whereby members will get a reduction in their membership fee next year if they introduce a new 
member to the sport  or bring someone back to it after a gap.  This based on experience that many people 
are brought into the sport by a friend. 
 
NE  reported that WAERA had followed up on non-returning members as per the report shared earlier this 
year. There are many reasons why people have dropped out  health, horse health, family obligations, cost 
of living.  A recent event showed big numbers in EA event compared to Pony Club eventing with EA 
numbers much higher which is seen to be because there are pathways to other opportunities. Social rides 
have been popular but people are not travelling the 200  300 kms to do an endurance ride. 
 
10.4. TEERA Report  Andrew Miles 

No report received 
 
PH reported that they had their first ride back last weekend for the second half of the season, after a big 
break after the Quilty.  Good to see a lot of the TQ Committee back in the saddle.  There were 3 swab 
collections there.  State Champs at end of November will be at the same ride base as the Quilty. 
 
 
10.5. VERA Report  Sioux Reid 
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10.6. WAERA Report  Natasha Ellery 

No report received 

 

Natasha Ellery reported that there had been three more rides since our last meeting and 4 still on the 
calendar. The WAERA season from March to October, is quite short so no point in half year memberships 

3 members are going through their accreditation as CSs and should be up and running for the 2026 
season. 

 

KM noted that there has been no formal information regarding the TQ27 Committee, only an email to say 
that WAERA would be hosting this event at Collie.   

 

Action 

NE to follow up and noted that there have been discussions about Head Vet and CS and this will come to 
the next AERA Meeting. 

 

11.   Natasha Ellery 

Google Drive Documents  

11.1  AERA June Profit & Loss Budget Analysis 

11.2  AERA June YTD  Profit & Loss Budget Analysis    

11.3   AERA June Balance Sheet 

11.4  AERA April Cost Centre Profit and Loss Statement 

11.5  AERA Aged Receivables Summary as at 10th July 2025 

11.6  AERA Item List Summary as at 10th July 2025 

 

Treas   with reference to June 2025 Financial Reports 
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With 6mths financials now in place, we have a clearer picture of how our year is progressing and what the 
remainder of the year may look like. 
Looking at our YTD Profit & Loss, it is becoming evident that riders are more reserved about entering events 
and registering horses for our sport.  

 Affiliation Income is down by 12% - interestingly this is across the Adult, Ride Entry and Intermediate 
lines, while Junior is tracking slightly above budget.  

 Registration Income is 62% below YTD budget, with less horses being registered and transferred 
between owners.  

 PA Income Insurance is below budget by nearly 9%. 

It is not all bad news on the income front though, with Cost of Sales running 56% above YTD budget, which 
in turn has reduced our Gross Profit deficit to 6% against Budget. 
 
While expenditure is required to operate successfully, we have been conservative with this, with most 
expense lines tracking below budget. The exception to this being AERASpace at 40% and TQ Awards 53% 
above budget.  
Taking the above into consideration, we are currently running 146% behind where we expected to be at the 
end of June.  
Despite the YTD budget results, our Balance Sheet remains healthy. 
Over the past 2 months, we have seen the value of aged receivables reduce to $33000, with over 70% of 
this less than 30days old and just 7% outstanding for 90 days or more.  
Within the coming months, we will be looking at setting the budgets for next year and I ask all to consider 
where changes may be required, allowing the sport to remain stable and foster new growth of participants 
across Australia.  
 
Secretary note 

Aged Receivables report shows amount outstanding of $33062  at time of agenda preparation $14290 
has been received with VERA paying all amounts owing from over 30 days, WAERA paying all amounts 
and SUREWiSE has paid the sponsorship of $7500. 

As per the discussions at the last meeting, the amount of $70,000 was reinvested for 11 months @ 4.2% 
and an amount of $4271.06 was transferred to the Reserve.  

 

Discussion 

Treasurer spoke to her report noting two items that have . 

AERASpace is our system and everything runs through that.  We have no control over the queries being 
raised and Peter Johnson has to be available to respond.  DBSC report says that June and July have had 
fewer queries.  We need to consider how we set the budget or whether we can control how funds are 
dispersed on a monthly basis. 

There is an amount of $18,000 budgeted for expenditure across all aspects of the database.  This 
expense is offset by income from Online Nominations (OLNS) and this income is down by $3000 on 
budget.  Also horse registrations were originally introduced to contribute to the cost of the database and 
again this income line is down by $5000 to budget ytd.  An honorarium allocated to the DB has never been 
claimed ($4316). 

The budget is set for ongoing maintenance and cost attributed to new developments must be approved, 
but have to be covered in the budget somewhere.  

Overall budget is showing $9500 down against the budget YTD and EA still have to invoice for their fee. 

Discussion about whether the current system is sustainable and should AERA be looking for another 
supplier. 

Comparison to other systems is difficult as this is a specific system developed for the AERA rules and also 
the integration of the ETS with the database. It may be difficult to restrict hours when you are doing fixes in 
a live system.  The -of-  

 

Action 
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Resolved that recommendations should come from the DBSC about strategies to work to the budget and 
to advise on efficiencies. 

Kim to take that back to DBSC 

 

Motion:  2025/07/04 Moved: Natasha Ellery / Jil Bourton 

 

Carried unanimously 

 

12. Insurance Report  Kim Moir 

There are no new claims to report. 

 

The next AERA Meeting in September should receive the first draft on our budget for 2026.  This will 
include assumptions about what we might be paying for insurance. 

This year we should seek tenders from other insurers but as we have found in the past, other insurers are 
unwilling to invest time into tendering for new business unless we are likely to accept their proposal, 
because we are unhappy with our current provider.  The issue is that they are all seeking quotes from the 
same brokers and I recommend we stay with SUREWiSE who know our business. 

Jessica Leonardi, Senior Account Manager with SUREWiSE has advised that she will continue to manage 
our account and that CEO Deborah Finlay will also be involved in managing insurance for equine sports. 

I have asked Jessica to consider in our renewal report, a stronger option for Personal Accident and 
whether this could include some consideration of ambulance cover.  Earlier discussions had also raised 
some changes to what is offered in Personal Accident, and these will be looked at in the renewal report 
also. 

The budget that is presented at our next meeting should include an assumed increase of at least 10% for 
public liability. 

 

Take up of PA Insurance  note that members of EA Branches (65) have pa included in 
memberships 

 

 Members Personal Accident % of membership 

NSWERA 360 83 23% 

QERA 307 125 41% 

SAERA 53 9 17% 

TEERA 105 17 16% 

VERA 135 35 26% 

WAERA 105 38 36% 

 1065 307 29% 

 

Discussion 

The September meeting should receive an initial report from insurers to inform the budget for 2026.  
Agreed that AERA should seek quotes from other insurers noting that any insurance agency will be 
seeking advice from the same brokers.  The process was agreed to, to give transparency to the DAs and 
confidence that AERA is doing due diligence. 

Discussions earlier this year identified dissatisfaction about PA cover relating to wait time and amount 
paid.  Comparison of a better policy at the time showed that a higher premium could provide better cover 
but it was better in some aspects and not others.  Personal Accident policies can be sourced by anyone so 
if a member is not satisfied with the policy found by AERA they can choose their own.  The PA offered by 
AERA is opt-in  to have mandatory PA cover required a minimum of 1500 members.  But the addition of 
PA cover offered to members is an added incentive for an insurer to take out business. 
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KM noted that the premium is based on membership numbers, number of rides, entries, number of clubs 
and these are guestimates.  At present there are 32 events on the calendar for 2026 (8 from NSW and 24 
from QERA) and can MC Members encourage their DAs to upload dates to the calendar so information 
provided to insurers can be accurate.  The requirement is by 31 October. 

 

DC  noted challenge of ambulance cover for members competing in states other then their place of 
residence.  The PA policy that AERA has offers emergency transport for members who opt to take this 
policy and also for volunteers. 

 

Noted that AERA has not elected to take out cyber insurance. 

 

Action 

To seek quotes from at least two other insurance providers and ask for reports to come to next AERA 
Meeting. 

 
Meeting adjourned at 9.25 to reconvene at 7.00 pm on 30 July 2025 
 

 

13. National Ride Entry Statistics to 21 July 2025 

 

Division Endurance Intermediate Introductory FEI Mini / Micro Marathon Harness Total 
        
NSWERA 338 285 232 42 7 - 904 
QERA 510 433 372 46 20 - 1381 
SAERA 53 46 23 - 13 - 135 
TEERA 326 50 51 - - - 427 
VERA 146 141 154 - - - 441 
WAERA 89 101 132 - 32 - 354 
Totals 1462 1056 964 88 72 - 3642 
 

 

14. Portfolio Reports 

14.1. AERA Registrar  Jo Bailey 

Nothing to report  continuing to add historical results. 

 

14.2. Website / Webmaster  Chris Nichols  

No report received. 

 

14.3. Communications and Promotion 

14.3.1. Social Media  Sioux Reid 

No report received 

 

14.3.2. Promotions  Jil Bourton 

14.3.2  Horse Deals Media Kit 

14.3.2  Studs and Stallions article 
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14.4. AERA Database Sub-committee  Linda Tanian 

 
Late report received and included on Subsidiary agenda. 
 
14.5. Chief Stewards and TPRs  Jil Bourton 
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 All three CS candidates from WAERA have completed their 3 probationary training rides with good 

 
 One of our two SA candidates completed his third probationary ride in Victoria with a glowing report. 

Once I receive the various bits of paperwork outstanding he will also proceed to the oral exam. Our 
 waiting for his assessment 

 
activity 

 
them? 

Discussion 

Discussion whether the AERA CS procedure could include some aspects of swabbing, noting that 
accreditation of MC Stewards sits firmly with EA, but it could be an opportunity to develop interest in that 
aspect of the sport. 

A CS can also be an MC Steward but the accreditations are separate processes. 

Action 

Jil to consider this in her review of CS accreditation procedures 

 

14.6. National Vet Panel  Andrew Miles, NVP Liaison 

No report received 

 

14.7. Horse Welfare and Invasive Treatments  Dick Collyer 

14.7.1. Horse Catastrophe  Woodstock 

14.7.1 AERA HWSC Report   Danic park Mirramah 

 
The following recommendations have been made: 
 
1. The euthanasia of a horse at any event is a traumatic situation that will probably have an emotional 
impact on the rider/owner/witnesses/veterinarians involved and AERA should recommend to its DA 
members that they have appropriate member support procedures in place to deal with this. 
It was noted that the NVP Terms of Reference offers this support to any veterinarian involved in 
endurance, but the HWSC recommends that the NVP identifies more specifically who and how this 
support can be given. 
2. The HWSC recommends that the AERA directs the DAs to emphasize to their ROCs the importance 
of giving complete and detailed information about the track  and especially about potential Track 
Hazards  at the pre-ride talk. 
QERA has a Pre-ride Talk Template which will be distributed to all DA secretaries as a possible useful 
document. 
3. The HWSC recommends that the AERA directs the DAs to emphasize to their ROCs the importance 
of Risk Management procedures and in particular the need to be constantly reviewing their Risk 
Management Plans. 

view to giving more emphasis to the way Track Hazards are identified and marked. 
5. The HWSC recommends that AERA communicates to all AERA Chief Stewards the importance of 
having a thorough knowledge of the track and that a track inspection prior to the ride should be done 
with a view to identifying Track Hazards and how they are to be managed. 
 
Discussion 
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To accept report and forward recommendations to DAs and others who will have to implement them. 
 
DC spoke to the report and the recommendations: 

 Recommendation 1 re support of officials, vets specifically, to take to the NVP  
 Recommendations 2 and 3 to DAs to remind ROC of the importance of providing full 

information about hazards on track  note the pre-ride talk template  and reminder of risk 
management procedures and the need to review Risk Management Plans up to and during 
an event.. 

 Recommendation 4 to AERA to emphasise the making of hazards. 
 Recommendation 5 to communicate to all CSs to inspect the track before the ride especially 

hazards and areas to be covered in the dark. 
 
 
Motion:  2025/07/05  Moved: Dick Collyer / Kim Moir 
That AERA accepts the recommendations for the Horse Welfare Sub-committee and will action 
as discussed.  
Carried unanimously  
 
Discussion 
How do we ensure that the recommendations are implemented? 
Recommendation 1 to the NVP requires them to  
Recommendations 2 and 3 are in the AERA Rulebook by which DAs are required to run events which 
includes having a risk management plan, with documents available on the AERA Website. 
Recommendation 4 is already on tasks for the Rulebook Sub-committee 
Recommendation 5  re-establish a communication line with CSs to provide information such as this. 
AERA MC Members to ensure that information provided to DAs is tabled, noted and actioned. 
 
Actions 
As per the recommendations plus investigate the opportunity to run a webinar for ROC on Risk 
Management. 
 
 

14.8. Medication control 

 
14.8.1. Report on swabbing completed  Marylou Locke 
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Discussion 

Report noted with addition of 3 swabs done by VERA, so with 45 swabs done we have achieved just under 
50% of swabbing target with 2 DA still to start. 

KM advised that results from Bony Mountain were provided on 21 March but had not been uploaded to EA 
website. This has happened for at least two events where results have not been posted 

 

 

14.8.2. AERA EADCM Review Panel- Mark Dunn 

Nothing to report 
 

14.9. Biosecurity  Dick Collyer 

Nothing to report 

 

DC noted there had been a hendra case reported in Queensland just a week before the State Champs and 
some minor changes were made to the biosecurity procedure . 

 

KM reported that Biosecurity Queensland reports to the Horse Marketing, Biosecurity and Livestock Group 
approximately quarterly and will report that between 400  500 tests are regularly done during this period 
with no positive tests.  The statement advising that there had been a positive test did not make reference to 
the number of tests done all with negative results so not really being reported in context. 

 

Agenda reviewed to discuss TQ Buckles and then to move to Subsidiary Agenda to receive the 
Database Sub-committee report as Linda Tanian is attending the meeting. 

 

14.10. EA Endurance Committee  Xanthe Webb 

14.10 Projected Fees for FEI and EA for 2026 

 

No report received 

 

14.10.1. Preliminary discussions on MOU 

State Ordered by Swabbing Steward Date Event Kits ordered
Number of kits 

sent to lab
Bloods Urine RESULT

QLD B . Hew 22/02/2025 Bony Mountain 4 4 no results

TEERA A . Miles P Hodgetts 29/03/2025 Kentish 3 3 Negative

SAERA S . Platt 20/04/2025 Mil-Lel Marathon 3 3 Negative

TEERA P . Hodgetts 9/05/2025 Tom Quilty 13 13 Negative

QERA B . Hew 24/05/2025 Widgee 6 6 Negative

QERA C Dodd 12/07/2025 Stirling's Crossing State Champs 13 13

42 42

Bloods Urine Target

NSWERA 25

QERA 23 27

SAERA 3 3

TEERA 16 26

VERA 10

WAERA 5

Total 42 96

AERA Swabbing Kit use 2025

Divisional Associations Total
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14.10 MOU Draft 2025 

 

This group met on 30 June and considered the draft MOU that had been presented by Dick Collyer.  
This document makes no reference to any fee and as we have discussed before, the previous MOU 
noted activities done by EA that are services to members who have paid a membership fee or a horse 
registration fee. 

 

Note that the projected fees for calendar entries include a $280 + gst fee applied by EA for 
administering of calendar entries. Ride Organisers will also pay FEI organising dues of CHF 500 plus a 
swabbing levy of CSF18 / 25 depending on the level of the event.  This equated to $31 per entry for the 
Widgee ride. 

 

Discussion 

 

The MOU was sent to DAs for comment and one response was received from NSWERA expressing 
concern about the delay in accreditation courses being run for MC Stewards. 

General concern that there is a large fee paid by AERA and more fees are being charged to DAs and 
to Ride Organisers and the justification for the AERA fee is that EA are doing admin tasks that should 
be covered by fees being paid by EA Members 

The Standing Orders and the Agreement / MOU say that discussions should commence in September. 

EA does have a calendar on the website and FEI will only communicate with one body, the National 
Federation. 

There has been some initial discussion at the EAEnC Meetings but it is not clear with whom in EA 
negotiations should commence. 

There was a sense that the document was influenced by someone who did not understand the sport. 

 

Action 

Letter to EA to request that we would invite them to commence discussion on the MOU with an offer to 
meet late September. 

 

 

14.11. Governance and Policy  Dick Collyer, Maureen Zeschke, Kerry Fowler-Smith, Jil 
Bourton  

No report received 

 

14.12. Tom Quilty Gold Cup 

 
14.12.1.  TQ 24  SAERA  run and won 

 

Secretary note 

The profit and loss report was provided by the Treasure
been received yet but it was anticipated that no changes would be made. 

 

Discussion 

Report received showing a surplus of $25000 and that $59,000 would be returned to the SAERA 
account. 
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JB noted that some initial discussions have suggested that funds go towards infrastructure 
development that would provide a permanent ride base at Mount Crawford that has good access to 
forestry tracks. 

 

14.12.2. TQ25  TEERA  run and won! 

 

Report from AERA Advisor  Mark Dunn 

 

The TQ25 committee has had one post event meeting to debrief and consider what to do with the 

for this meeting. In brief and as is known by all, the event was a great success with pretty much 
everyone leaving in good spirits  post ride feedback was universally positive. The committee 
identified a number of things that could have been done better but these were, in the main, minor. For 
example, the PA system did not deliver what was expected and there were some issues with the 
supply of fresh water for some stall holders. In accordance with the TQ25 ToR, the ROC will 
50% of the remaining balance of the Operating Bank account to the TEERA bank account, the 

As the accounts have not been finalised, the final quantum of the surplus is not yet known. The 
committee functioned cohesively in the lead up to the event. Most of you will have been on Quilty 
ROCs so will understand the huge amount of work the ROC puts into bringing the event together. I 

 

 

PH noted that the committee is still finalising finances in preparation for audit. 

 
14.12.3. TQ26  QERA/ TQ26 Committee 

No report received. 

 

14.12.4. TQ Manual - Pat Hodgetts 

This group met on 24 June and are to meet again on 23 July. 

Report as per subsidiary agenda. 

 

14.12.5. TQ other matters 

TQ Buckles 

Gerard Bou has been advised that we may require 200 buckles for TQ26, equivalent to 74% 
completion of 270 nominations. We have two buckles in stock. 

Gerard has advised that his big outlay is the castings of horse and rider which he has to pay for when 
he orders them  this is an estimated cost of $15,000 for 200, based on prices from 2023, so AERA 
would be required to pay a deposit of at least that amount. 

 

Discussion 

How may buckles to order  do we order two cups to be prepared for an equal placing again? 

 

CAJ asked why there is only one quote for buckles. 

KM reported that AERA in 2017 agreed to buy a machine (Motion 2017/07/13)  and to manufacture TQ  
buckles in-house.  At that  time Gerard Bou was asked to manufacture the new style buckle as no one 
else in Australia had been sourced to make a buckle at a reasonable cost. The cost of buckles had 
been increasing and historical documents show AERA paid $289 for imported buckles in 1994. 

The sour  
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AERA does outlay money to have a supply of buckles to present at any TQ Event and the process was 
developed as an income stream to AERA, which will be successful or not depending on the number of 
buckles presented. 

 

CAJ expressed concern that the process should be reviewed as the manufacture process used now 
may have been superseded and that we may now be able to source a buckle at much lesser cost. 

 

KM expressed concern that to change now may compromise our capacity to have buckles ready for 
TQ26. 

DC noted that this is  a specific handmade silver buckle whose design represents Australia.  Also that 
TQ06 paid $350 per buckle for that event. 

 

AB asked why is AERA making so much profit on buckles to the members who are nominating for the 
national event and everyone has to pay a higher entry fee to cover the cost of buckles that AERA is 
making.  We are struggling to get members and to encourage people to come to rides. 

 

KM the income stream from buckles taps into the highest level of competitors in the sport, those who 
are most invested and if this income stream is not available to AERA we need to find it from 
somewhere else.  The actual cost for TQ26 has not been confirmed yet but silver is trending higher 
than it ever has. TQ26 is on the calendar and we do need to know we have buckles available for that 
event. 

 

DC noted that TQ Committees have made money out of running a Quilty and if AERA decides to go 
another way for buckles, we may also have to look for other income streams. 

 

SR noted that consultation had happened with the DAs at the time of looking for a new supplier of the 
buckle with several prototypes considered.  There  are still some who prefer the old style buckle but the 
decision was made on economics at the time and 
of running a Quilty. 

 

AB asked that we do look at this with consideration to what AERA is charging DAs now and the fee 
structure that is in place.  A reduction in AERA fees might assist ROC to be more financial and also 
may help in keeping entry fees down for the Quilty. 

 

Action 

Investigate other options for the provision of a TQ buckle, probably for TQ27, as due diligence, noting 
that this would have to go to the DAs for approval. 

Attention to be given to the difficulties of sourcing overseas with ongoing changes to exchange rates 
and import taxes. 

 

Motion:  2025/07/06  Moved:  Dick Collyer / Jil Bourton 

That AERA order 200 buckles from Gerard Bou for TQ26.  

Carried unanimously. 

Kim Moir abstained from voting. 

 

Horse TQ plaques 

Gerard Bou has advised that he will not be continuing to offer the TQ plaques.   

The plaques had been introduced as a way of acknowledging horses who have completed a TQ but 
that was ridden by someone other than the owner and was also a means to use up some of the old 
style buckles still in stock. 
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There have not been many of these requested and G Bou feels it is not worth his while to do one
occasionally.

Action

Explore other options for people to make this.  Dick Collyer to bring this back to the next meeting.

TQ Keepsake Cups

AERA has in the past had two cups on hand to cover an equal winner scenario.  If there is an outright 
winner, the second cup can be carried forward to the next year.  The cost of the second cup is paid for 
by the joint winners.

maybe done when he is making the cup for the next Quilty.

Motion: 2025/07/07 Moved:  Claire Ashton-James / Jil Bourton

That AERA order two keepsake TQ cups to have on hand for TQ26.

Carried unanimously.

15. Rule Book

15.1. Rulebook Sub-committee report Andrew Miles

No report received

15.2. Proposed rule changes for a first vote

No rule changes to be considered for a first vote.

15.3. Proposed rule changes for a second vote

No rule changes to be considered for a second vote

16. General Business

No items raised as General Business.

17. Next meeting dates

30 September / 1 October (Daylight Saving starts 4th October) presentation of first budget.

23 November Sunday 

18. Meeting closure

There being no further business the meeting was declared closed at 10.08 pm.

President:  Sioux Reid, AERA  President

Signature: ___________________ Date:  __________________06/10/25


