Australian Endurance

O

=== Australian Endurance Riders Association Inc.

Minutes of the Committee of Management Meeting

Date:  Commenced at 10.00 am AEDT on Saturday 12 April 2025

Venue: Webinar— please note that this meeting was recorded.

1. Meeting opening

The AERA Management Committee had an in camera meeting from 9.30 am to 9.58 am to discuss
correspondence with reference to a member complaint.

Motion: 2025/04/01 Moved: Dick Collyer / Kim Moir

That AERA write to the DA acknowledging DA’s responsibility to deal with membership issues and
recommend that DA request that a member remove a post and that they consider support to another
member to allow participation by accepting a payment plan.

Carried unanimously

Discussion on email sent to all DAs providing a report on non-returning members for 2025. DAs were asked to
consider reasons for non-returns, noting that there is approximately 10% of memberships is new each year.
Reminder that anyone not taking out membership but may still be continuing to train horses, is not covered by
any insurance.

Sioux Reid declared the Management Committee Meeting open at 10.05 and welcomed everyone to the
meeting noting some guidelines to aid the efficiency of the meeting.

2. Attendance

2.1. Management Committee Members Present

Sioux Reid (President) (VERA), Wayne Hegarty (NSWERA), Dick Collyer (QERA), Kim Moir (Secretary)
(QERA), Jil Bourton (SAERA), Andrew Miles (Vice President) (TEERA), Natasha Ellery (Treasurer)
(WAERA).

2.2. Apologies

Claire Ashton-James (NSWERA), Andrew Bailey, Maureen Zeschke (NSWERA Delegates), Lainie Ray
(SAERA Delegate), Allison Brown, Rod Strahan (QERA Delegates)

2.3. Proxy Votes
Nil received

2.4. Visitors

AERA Delegates — Xanthe Webb (QERA); Cheryll Bullock (SAERA);Andrew Parker (TEERA),; Donna
Nicholas (VERA)

Honorary Members — Dr Pat Hodgetts

Sub-committee members — Linda Tanian, Belinda Hopley, Kerry Fowler-Smith joined from 10.05 to 10.15.

AERA awards — KFS advised that she was not able to stay for the meeting but just wanted to confirm that
everything was in order for the trophies and rugs to be presented at TQ25..

Pat Hodgetts expressed thanks on behalf of TEERA and TQ25 Committee for the extra effort to organise
trophies for TEERA members.
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3. Portfolio Allocations
Secretary note
The document included in the meeting folder showed the final outcome of who was allocated to or
volunteered for which Sub-committee. People could still put their hand up to join a Sub-committee at this
meeting, having had some time to think about what they can offer.
Secretary suggested that Xanthe Webb be added to the group looking at the EA Memorandum of
Understanding. Xanthe will be attending meetings of the EA Endurance Committee and this is on their
agenda to review.
Consensus that Xanthe Webb be added to that Sub-committee to review the EA Memorandum of
Understanding and that Lainie Ray be added to HWSC.

4. Register of Pecuniary Interest

Committee Member Point of Conflict Reason

Andrew Miles TQ25 Committee member

Kim Moir TQ26 Committee member

Jil Bourton Overseas Distance topic A past international competitor
who could benefit from this
decision.

5. Previous meeting minutes

5.1. Minutes of AERA Annual General Meeting 26 March 2025 review for accuracy.

Minutes of the AERA Annual General Meeting were distributed for confirmation of accuracy. These
will be ratified at the next AGM.

Accuracy confirmed.

5.2. Amendments to the Minutes of the Management Committee Meeting held on 26 March 2025
to appoint Office Bearers and Sub-committee members.

No amendments received.

Motion: 2025/04/02 Moved: Dick Collyer / Kim Moir

That the minutes of the AERA Management Meeting of 26 March 2025 be accepted as a true and
accurate copy.

Carried unanimously

6. Business arising from the minutes — refer Action Sheet

6.1. International Competition recognition

Correspondence sent to DAs on 15 March
AERA Management Committee agreed in principle that distance overseas by Australian Endurance
Riders and /or horses currently registered to an Australian owner will be recognised by AERA. It was
a requirement that the rides entered would be done under the same basic rules that govern endurance
events in Australia, and this would not add to any points total. It was acknowledged that this is for
riders who are members of a DA.

In the first instance, there has been a preliminary consultation with Linda Tanian about the capacity of
the AERA Database to do this, and Linda has confirmed that it could be done. It may be that
individuals will have to apply for overseas rides to be added similarly to the process to correct any
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discrepancies. It is important that we develop a clear rule set that the Database Sub-committee can
use to determine what overseas distances will be added.

Responses

NSWERA have advised of in-principle support and that they would discuss this further at their meeting
on 8 April.

VERA have advised of in-principle support.

Secretary note that a motion to accept international mileage was not supported in 1999.

The motion that was most recently passed by AERA MC:

Motion: 2025/01/05 Moved: Dick Collyer/ Andrew Miles

That in principle, distance achieved overseas by Australian Endurance Riders and / or
horses currently registered to an Australian owner will be recognised by AERA.
Carried unanimously

Discussion
To establish rules that can support this being actioned.
This will add to lifetime distance achievements for rider and horse
e To count for any Australian rider or horse competing overseas
o Horses are owned by an Australian who may not necessarily be a member
e The event entered must be consistent with AERA Rules
o This may be FEI or National Rides
o Rides are run by or affiliated with a national Federation and have required a Letter of
No Objection or International Licence
e Form to be completed and forwarded to AERA Registrar, with declaration signed by applicant
that the ride is run under rules that are consistent with AERA rules
e If there is doubt about the validity of any application this will be forwarded to AERA to
determine

Noted that issues may occur around horses as transfers are not always current.

Action

Feedback to DBSC to establish that this can be recorded in the database
Consultation with AERA Registrar

Form to be developed to accommodate this request

To promote once all aspects are confirmed

6.2. TQ32 options
Noted that TQ32 is confirmed as allocated to QERA regardless of any change to other scheduling.

6.3. National Intermediate Awards
The DBSC were able to respond to the request that the National intermediate Pointscore awards could
be calculated for presentation at TQ25. Michael Chapman is recipient of Rider award and Dark
Intentions, owned by Karalee Rose, is recipient of the horse award. Both people have been advised
of this, and a post was put on Facebook.

Discussion

Noted that there had been queries about whether this would be awarded for previous years but it had
been decided that this would be from 2024 onwards. This award had only been acknowledged
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previously as a state-based award for riders and was visible for all previous years. The AERASpace
results for Intermediate awards is now only showing these results as a National Pointscore Award.

Noted that this was one of the questions in the DBSC report noted below, related to this action.
Consensus that DA listings should still be available for ongoing results and historical results.

Action
To discuss with DBSC so that results for DAs can still be calculated to facilitate presentation of DA
Awards.

6.4. Processing of forms
6.3 Discussion about forms to be uploaded to the database

Correspondence to DAs to seek their advice on how forms are currently processes with specific
interest in CS reports, Invasive Treatment forms and incident forms.

DAs were specifically asked:

For your DA who receives CS Reports?
Does your DA Management Committee receive and review CS Reports?
Who is responsible for uploading CS Reports to the database?

Discussion

This discussion has been prompted by the inaccuracy of data available to the HWSC in providing an
annual review and report on invasive treatments as forms have not been uploaded as required to the
database or uploaded to the wrong place so are not being linked to the reports.

Data from the Vet treatment forms needs to be entered as a separate record in the horse record to

populate data to reports.

Initial feedback from DAs has identified that there is a variety of processes about how forms are

managed.

e NSWERA - received by MC member responsible for receipt of CS Reports. These are then noted
in a report to the MC with mention of anything noteworthy. For 2024 these were all uploaded at
the end of the year to the Ride Reports area and had not been saved to individual horse or rider
record.

e QERA - CS reports returned to Registrar with any forms and logbooks, copied to MC members
for review, forms uploaded to Ride Report, Rider Report and horse report as relevant.

e TEERA - CS reports go to MC for review and any feedback provided to the RO if required; IT
reports uploaded to database.

e WAERA - CS reports are now being shared with MC and secretary would have uploaded these in
the past.

e SAERA — Cheryl Bullock to provide information after SAERA meeting schedules for 13 April
2025.

e VERA - these will now go to the Secretary to then be uploaded to the database.

Noted that it is the responsibility of the CS to ensure all forms are completed and submitted to the DA
MC within a 2-week time frame to allow any follow up with invoicing and rest orders to by noted. DA to
determine who is responsible for upload of reports and forms.

It is important that reports from rides are uploaded to the correct place:
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e CS reports, which includes a list of any forms used on the day, is uploaded to Ride Input /
Ride Reports. Requirement is for CS Report and all forms to be forwarded to DA MC to be
reviewed and uploaded to Database. CS report can be completed electronically.

e |IT Forms, including Horse Catastrophe Reports, should be uploaded to horse record and must
include the Treatment Log — data from treatment log to be added to “Fluids / Drugs” part of
horse record. Forms need to be completed on ride day so are generally submitted as
handwritten documents with signatures of all parties .

¢ Incident forms to be uploaded to Person Record or Ride Record as considered relevant and
could be both — completed on ride day so handwritten. Should be available to support any
insurance claim so important that this is uploaded in a timely manner.

Note that the date of upload currently defaults to the date of upload. Default to the date of upload
allows us to know that forms are being uploaded within the required time frame, but consensus
determined that the date should reflect the date of the event, referenced for ease of recognition when
searching for forms.

Forms to be uploaded

Ride record via Ride Inputs / Ride Setup / Reports

e Form 38 CS Ride Report — this notes what other forms were used at an event

e Event Safety Checklist — if used would be uploaded here

e Head Veterinary Ride Report — if used would be uploaded here

e Form 15 Incident Report Personal Injury or property damage — can be uploaded here but
more relevant to upload to person record

e Working with Children — to confirm if this report is available as a report for a specific ride.

Horse Details record — forms currently listed

e Form 2 Invasive Treatment Rider - Non-Metabolic
e Form 3 Invasive Treatment Rider - Metabolic

e From 4 Invasive Treatment — Vet — 3 pages including treatment record
e Form 6 Equine Medication Log

e Form 7 Authorisation Form

e Form 23 Equine Catastrophe Vet

e Form 24 Equine Catastrophe - Chief Steward

¢ Equine Medication log (Form 6)

e Catastrophe Report- rider (Form 22)

¢ Horse history

e Invasive Treatment — rider

¢ Transfer of ownership

To add
e Form 22 Consent for Equine Euthanasia
Other forms to be reported via notes
e Form 8 Infraction Notice — note on the person’s record — rider, trainer and owner

e Form 9 Confirmatory Analysis Report — note on the person’s record as above
e Form 10 Administrative Procedure Form — note on the person’s record as above
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Person Details
Forms that can currently be uploaded to the person's record

e User Access Agreement

e Concession Card

¢ Personal Accident form - PA Insurance form

¢ International Qualification

¢ Person Incident Form - would be Form 15 Personal Injury or Property Damage
¢ WWC check - copy of card

To add

e Vet training certificate

Forms discussed
e Form 27 Multiple Microchips — generally this is added to logbook but form can be used to
advise Registrar who can enter to the database. Can also be added on the day by Ride
Secretary if advised.
e Certificate of breeding — not required to be uploaded

Actions

Confirm directions on all forms

Discuss with DBSC any forms to be added or may be deleted eg with wrong title.
To discuss with DBSC date of upload vs date of event.

Working with Children — to confirm if this report is available as a report for a specific ride.

Meeting was adjourned from 11.00 to 11.15
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7. Online motions

7.1. Financial decisions
Payments from 6 January 2025
No Payee Date Amount Description - comments

1|ATO Payment 31/12/2025 4,795.00|BAS Activity Statement

2|Fusion Financial Grou 26568(15/01/2024 176.00|Business and Inistalment Activity
3|Horse Deals Feb25-764 16/01/2025 514.00|Promotion

4|Peter]ohnson 1005|31/01/2025 1,672.00|AERASpace updates and fixes
5|Chris Nichols Honorarium 31/01/2025 117.00|Webmaster honorarium

6|Kim Moir Honorarium 31/01/2025 738.00|Secretariat honorarium
7|Australia Post 1013797796| 3/02/2025 104.25|Postage

8|SUREWISE 7136070(31/12/2024 5,330.10[Association Liability

9|SUREWISE 7136071(31/12/2025 1,280.99|Legal Expenses Cover
10{SUREWISE 7135970(31/12/2025 2,187.27|Personal Accident - Voluntary Workers
11|SUREWISE 7135723(31/12/2024 4,638.61|Business Pack

12|Deb Edwards 209|31/01/2025 382.50|Bookkeeper hours

13|Ventraip 16050826|20/02/2025 43.90[2-yr domain renewal for tomquilty.com
14|Richard Summerfield |Reimbursement |26/02/2025 900.79|Flights to TQ25- WA CS Rep
15|AHSA 365|26/02/2025 550.00|Sponorship and promotion
16|Renners electrical 2351(18/02/2025 141.50|CS Vest

17|Kerry Fowler-Smith |Reimbursement |26/02/2025 963.00|AERA Trophies and rugs for TQ25
18|Kim Moir Honorarium 28/02/2025 738.00|Secretariat honorarium
19|Michael Sheehan Reimbursement 932.54|Flights to TQ25- QERA CS Rep
20|All Clear Print 2890(26/02/2025 3,555.20|Print of logbooks
21|Australia Post 1013862081| 3/03/2025 59.20|Postage
22|Chris Nichols Honorarium 28/02/2025 117.00|Webmaster honorarium
23|PeterJohnson 1008|28/02/2025 2,795.38|AERASpace updates and fixes
24{Archer Equine Invoice 4/03/2025 1,160.00|AERA Awards - saddle pads
25|Deb Edwards 210|28/02/2025 1,170.00|Bookkeeper hours
26|0laf Lochtenberg Reimbursement |30/01/2025 974.94|Asst CS TQ25 Flights and accommodation
27|Kerry Fowler-Smith |Reimbursement 9/03/2025 925.15|4 x AERA Awards - annual rider
28|PeterJohnson 1002|16/03/2025 689.61|Server April toJune 2025+ MX Azure 3 mths
29[Computer Sashes 64975(11/03/2025 272.58|Pat Slater Sashes to TQ25
30|GJ Walsh 38442|26/03/2025 2,640.00|Review of accounts for AGM
31|SUREWISE 714094| 3/02/2025 37,575.07|PL Insurance 1st instalment
32|SUREWISE 714093| 3/02/2025 17,872.25|PL Insurance 1st instalment part 2
33|DrH Wever Reimbursement |23/03/2025 576.58|TQ25 2IC Head Vet
34{Kerry Fowler-Smith |Reimbursement |23/03/2025 319.95|AERA Awards
35(Unicorn embroidery 10657|28/03/2025 1,141.14|AERA Awards
36|Kim Moir Honorarium 31/03/2025 738.00|Secretariat honorarium
37|Chris Nichols Honorarium 31/03/2025 117.00|Webmaster honorarium
38|PeterJohnson 1012|31/03/2025 2,090.00|AERASpace updates and fixes
39|ES Print 169514|25/03/2024 4,070.00)]Arrows
40|Australia Post 1013919293| 3/04/2025 250.45|Postage
41|Deb Edwards 211|31/03/2025 1,665.00|Bookkeeper hours

106,979.95

Secretary note

Expenditure for this quarter shows $4099.31 for awards and trophies and still to pay for the replica cup
and the keepsake for Pat Slater recipient. Approximately $70,000 for insurance
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7.2. Other on-line motions and discussions

7.2.1. AERA Database upgrades for sale of merchandise by DAs

Motion (February 2025)

That AERA charge $10 per month, to be billed as an annual fee of $120, for use of the AERA
Online for sale of merchandise, as a service to Division Associations.

Moved Andrew Miles; seconded Claire Ashton-James

Voting: for - 6 votes; Against - 0 votes; No votes - 2 votes

Carried by majority.

Actions
DBSC to proceed to set this up.
Secretary to advise bookkeeper to invoice NSWERA for this service.

7.2.2. Sponsorship to AHSA for Australian Arabian Championships

Motion (19 February 2025)

That AERA sponsor two endurance classes at the Australian Arabian Championships at cost of
$300.

Moved Dick Collyer, seconded Kim Moir.

Rationale
To continue to build on our relationship with the AHSA and to further promote the sport.

Motion (25 February 2025)

That AERA expend $250 for advertising in the Show Program at the Australian Arabian
Championships.

Moved Jil Bourton Seconded Dick Collyer

Voting: For - 5 votes; Against - 0 votes; Non-vote - 3 votes

7.2.3. Value of prizes to be awarded at TQ25 including a donation of a saddle

Motion (3 March 2025)

That AERA approves the awarding of a Prestige Desert Light Saddle valued at $4234.90 to the
winner of the TQ25 Gold Cup and the value of this trophy is additional to the capped value of
other trophies that will be awarded to that rider and horse combination.

Moved Dick Collyer Seconded Clare Ashton-James

Voting: For — 6 votes; Abstain — 1 vote; Non-vote — 1.

Rationale: this trophy has been donated and is a one off. | am presuming it will be presented to

the TQ gold cup winner, but am fine if it goes to the BC or Pat Slater recipient. The current $5000 cap
rule subject to approval by AERA and TEERA remains.

7.3. Reimbursement of travel costs and accommodation for TQ25 Official

Motion (9 March 2025)

That AERA pay Olaf Lochtenberg, Assistant Head Chief Steward, his fare plus contribution of
$390 towards the cost of airport transfers and accommodation.

Moved Kim Moir; Seconded Jil Bourton

Voting: For - 7 votes; Non-vote — 1.

Carried by majority

Rationale

Costs of fares, airport transit costs and accommodation for this position are payable by AERA on
provision of receipts. The accommodation costs are based on advice on cost of accommodation that
was to be arranged by TQ25.

7.4. Purchase of buckle by TQ25 to present as award
Motion (19 March 2025)
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That AERA sell an old-style buckle to TQ25 Committee, priced at $180, for purposes of making a
plaque to acknowledge Pat Lamprey's contribution to their event and previous Quilty events in
Tasmania.

Moved Kim Moir; Seconded Jil Bourton
Voting: For - 7 votes; Non-vote — 1.
Carried by majority.

Actions

Invoice to TQ25 for cost of buckle and arrange delivery to Pat Hodgetts

7.5. Accreditation of Chief Steward

Motion (24 March 2025)

That Caren Earl be accredited as an AERA Chief Steward.
Moved Jil Bourton Seconded Kim Moir

Voting: For - 7 votes; Non-vote — 1.

Carried by majority.

Actions

Letter to Caren Earl, cc WAERA
Post on Facebook
Order medium vest

Secretary note

The current supplier of vests has advised that they are no longer able to commit to this. The most

recent cost for a vest was $141.50.

Discussion

Consensus to keep to current style that can go over other clothing easily and has pockets to hold
logbooks still in circulation.

Noted that SA provides an embroidered soft shell vest to all SA Vets.

Motion: 2025/04/03 Moved: Kim Moir / Dick Collyer

That Dick Collyer and Sioux Reid explore supplier options for CS Vests and that we commit to

having 6 vests made - 2 x XL; 2 x ; and 2 x M.
Carried unanimously

8. Correspondence
8.1. Correspondence Inwards
No | Date Correspondence Inwards Action
1| 18/01/2025 | C Ball, QERA — fwd from SUREWISE query re new membership Resolved
2 | 18/01/2025 | TQ25 Committee — minutes of 6 Dec 2024 Noted
3 | 21/01/2025 | NSWERA appointment of NSW Delegates for 2025 Noted
4| 21/01/2025 | WAERA re TQ25 CS representative Noted
5 22/01/2025 | TEERA re TQ25 Officials Noted
6 | 23/01/2025 | L Tanian re AERA Confidentiality Agreement Noted
7 | 23/01/2025 | WAERA re TQ25 Vet Representative Noted
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8 | 25/01/2025 | SUREWISE redirecting PA forms for QERA Member Resolved
9 | 26/01/2025 | R Haskings NSWERA — redirect PA forms Resolved

10 | 28/01/2025 | NSWERA —signed Affiliation Agreement Noted

11 | 29/01/2025 | TQ24 Committee — minutes of meeting on15 Jan 2025 Agenda

12 | 29/01/2025 | VERA re TQ25 Vet representative Noted
12a | 30/01/2025 | WAERA —ssigned Affiliation Agreement

13 | 31/01/2025 | SAERA re TQ25 Vet representative Noted

14 | 03/02/2025 | S Jones query re Therapeutic Use Exemption for rider Responded

15 | 05/02/2025 | A Garvin re AERA Confidentiality Agreement Noted

16 | 06/02/2025 | EAENC Chair re updates to committee and activities Agenda

17 | 06/02/2025 | K Butt query re QERA Ride Calendar Responded

18 | 06/02/2025 | S Pollard Williams query re vet insurance at events Responded

19 | 06/02/2025 | WAERA confirmation re hosting of TQ27 and venue Agenda

20 | 06/02/2025 | WAERA response re proposed Special Resolution re National IDP Noted

21 | 07/02/2025 | JSansom query re AERASpace presentation of horse parentage Responded

22 | 07/02/2025 | SUREWISE re insurance query from C Langley Responded

23 | 11/02/2025 | J Randle advice re minutes on AERA Website duplication of record Resolved

24 | 11/02/2025 | J Randle request for agenda Responded

25 | 12/02/2025 | Dr Bruno Ros — TQ25 Line Vet agreement Noted

26 | 13/02/2025 | VERA query re State Championships policy Responded

27 | 16/02/2025 | L Harrison query re new membership Responded

28 | 17/02/2025 | Dr A Mitchell - TQ25 Line Vet agreement Noted

29 | 17/02/2025 | O Lochtenberg query re travel costs to TQ25 Responded

30 | 18/02/2025 | Dr L Cameron—TQ25 Line Vet Agreement Noted

31 | 18/02/2025 | SAERA - signed Affiliation Agreement Noted

32 | 20/02/2025 | Dr K Stewart — TQ25 Head Vet Agreement Noted

33 | 21/02/2025 | EAENC Chair correspondence re corrections to AERA calendar Resolved

34 | 21/02/2025 | Dr C Stewart — TQ25 OC Vet Agreement Noted

35 | 21/02/2025 | EA re swabbing results posted for TEERA State Champs Resolved
35a | 21/02/2025 | TEERA — Affiliation Agreement and appointment of A Miles to AERA | Noted

36 | 23/02/2025 | NSWERA — special resolution for AERA AGM Noted

37 | 26/02/2025 | A Miles — signed AERA Confidentiality Agreement Noted

38 | 26/02/2025 | DrC Lee — TQ25 Treatment Vet Agreement Noted

39 | 26/02/2025 | J Robinson TEERA Delegate — signed AERA confidentiality Agreement | Noted

40 | 26/02/2025 | VERA AERA Affiliation Agreement Noted

41 | 26/02/2025 | VERA — Special Resolution for AERA AGM Noted

42 | 27/02/2025 | T Brandon — cc of correspondence to SAERA Acknowledged
42a | 27/02/2025 | D Sommerville query re banking for AERA online LT responded

TQ25 Committee — minutes of meeting on 10 Jan 2025 and 8 Feb

43 | 02/03/2025 | 2025 Agenda

44 | 02/03/2025 | TQ25 Committee — query re prize value ref donated saddle Responded

45 | 04/03/2025 | SUREWISE re potential claim for incident at VERA event Responded

46 | 04/03/2025 | WAERA — AGM Minutes and reports Noted

47 | 04/03/2025 | SUREWISE re PA forms for WAERA Member Responded

48 | 05/03/2025 | A Parker TEERA Delegate signed AERA Confidentiality Agreement Noted
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49 | 06/03/2025 | N Sample, QERA — LNO letters for two riders — fwd to TQ25 Resolved
50 | 07/03/2025 | VERA — AGM Minutes and Reports Noted
51 | 12/03/2025 | Dr C Dowey —TQ25 Line Vet Agreement Noted
52 | 12/03/2025 | Julie Fiedler re Equine Incident Management Seminar Resolved
53 | 13/03/2025 | VERA query re insurance cover Responded
54 | 18/03/2025 | A Geldenhuis request for reference letter to support visa application | Responded
55 | 19/03/2025 | NSWERA response re international distance Noted
56 | 19/03/2025 | TEERA re proxy vote for A Miles - AGM Noted
57 | 20/03/2025 | VERA query re Special Resolution Responded
58 | 21/03/2025 | C Allan query re PA forms — fwd WAERA registrar Resolved
58a | 21/03/2025 | E Millar re vet training course — VERA Resolved
59 | 23/03/2025 | SAERA request for AERA comment on investigation outcome In camera?
59 | 25/03/2025 | TEERA Treasurer request for access to database — actioned by DBSC | Noted
60 | 25/03/2025 | WAERA re proxy vote for N Ellery - AGM Noted
61 | 26/03/2025 | R Dell query re ride history Responded
62 | 30/03/2025 | J Shadbolt query re Heart Rate showing in ride results Responded
63 | 03/04/2025 | VERA response re international distance Noted
8.2. Correspondence Outwards
Date Correspondence Outwards Author
1 22/01/2025 | M Zeschke re appointment as AERA Delegate KM
2 23/01/2025 | Adam Garvin, Linda Tanian, Natasha Ellery and Andrew Miles KM
request to renew AERA Confidentiality Agreement
3 23/01/2025 | DAs request to renew Affiliation Agreement KM
4 23/01/2025 | EA request for update on scheduling of accreditation of swabbing KM
stewards
5 23/01/2025 | AERA distribution list — noted from meeting of 19 January KM
6 28/01/2025 | D& C Shields re article for TQ25 magazine KM
7 28/01/2025 | N Seagrim re continuance on AERA Sub-committees KM
8 28/01/2025 | TQ25 — forwarding signed event agreement KM
9 30/01/2025 | DAs to advise on revised swabbing targets KM
10 30/01/2025 | Dr N Whitney cc WAERA Vet accreditation KM
11 06/02/2025 | Dr K Stewart re TQ25 Head Vet KM
12 06/02/2025 | Dr H Weaver re TQ25 Asst Head Vet KM
13 11/02/2025 | Amelia Napier re TQ25 and AERA meetings KM
14 12/02/2025 | DAs re AERA Annual General Meeting KM
15-23 | 12/02/2025 | Drs C Lee, C Stewart, A Barnes, A Mitchell, R Ros, C Dowey, H KM
Spencer, N Cribb re TQ25 Vet Appointment and travel
24 - 30 | 13/02/2025 | A Miles, M Lock, M Sheehan, O Lochtenberg, P Lamprey, R LT
Summerfield, P Van Eck re TQ CS appointments and travel
31 19/02/2025 | SAERA re swabbing targets KM
32 20/02/2025 | C Nichols re webmaster position KM
33 —34| 21/02/2025 | J Robinson and A Parker re appointment as AERA Delegates KM
35 25/02/2025 | DAs reminder of timeframe for submission of Special Resolutions KM
and Honorary Members
36 25/02/2025 | DAs — notice of AGM KM
37 05/03/2025 | AERA Distribution list re Special Resolutions KM
22 05/03/2025 | P Nugent request for CS report ref potential insurance claim KM
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23 06/03/2025 | SUREWISE — PA reports for January and February KM
24 07/03/2025 | L Tanian response to correspondence KM
25 07/03/2025 | VERA re Sue Parson’s memorabilia KM
26 9/03/2025 TQ25 response to query re donation of saddle for prize KM
27 15/03/2025 | DAs re management of international miles KM
28 15/03/2025 | M Chapman re intermediate award for rider - acknowledged KM
29 16/03/2025 | K Rose re intermediate award for horse KM
30 16/03/2025 | Multiple recipients re international teams KM
31 18/03/2025 | M Wade letter of confirmation of business for visa purposes KM
32 18/03/2025 | DAs re management of CS and other reports KM
33 25/03/2025 | TQ25 re purchase of buckle KM
34 26/03/2025 | L Henley re accreditation of vets KM
35 28/03/2025 | C Earl re CS accreditation cc WAERA KM
36 28/03/2025 | NSW re minutes of meeting Feb 2025 KM
37 31/03/2025 | DBSC re update to memberships KM
38 31/03/2025 | VERA re ride results not finalised KM
39 01/04/2025 | EA re appointment to EAENC KM
40 01/04/2025 | GJ Walsh return of signed audit documents KM
41 03/04/2025 | SUREWISE re appointment of new member to Insurance portfolio KM
and PA report for March
42 03/04/2024 | VERA re reports to support insurance claim KM

Motion: 2025/04/04
That the inwards correspondence is received and the outwards correspondence is endorsed.
Carried unanimously

Moved: Jil Bourton / Wayne Hegarty

8.3.1.

8.3. Business arising from Correspondence Inwards
Item 19 — WAERA confirmation of hosting TQ27 and venue

Secretary acknowledged correspondence and requested that AERA receive confirmation of the
committee and information about the scheduling of the event for the April meeting preferably, but
definitely by June meeting, so that AERA can formally endorse the committee and the event.

Advice also provided about the location of the manual.

NE advised that Anna Erickson is President of that committee and they will be meeting shortly to
commence discussions to formalise advice to AERA.

8.3.2. Item 59 - SAERA request for AERA comment on investigation outcome

SAERA has been dealing with two issues — a positive swab and then a complaint about another
member who posted about this.

AERA has been requested to provide a clear outcome regarding the complaint about social media and
the ability to compete while there is an outstanding fee.

AERA Committee met in camera to discuss this and will respond accordingly

Page 12 of 44



AERA Minutes Meeting 12 April 2025

8.4. Business Arising from Correspondence Outwards

8.4.1. Item 30 — connections re teams

This resulted in a few responses — Jen Gilbertson, Penny Toft, Jane Radny and Secretary has had
conversations with Tom Thomsen.

AERA Webmaster, Chris Nichols has advised that he is able to build this into the website.

Action
Jil Bourton offered to collate this information and will gather photos and any written materials to upload to
website. Secretary to forward what has been gathered so far.

8.4.2. Item 33 — query from Linda Henley about Vet accreditation
8.4.2 2023 Veterinarian Accreditation Procedure — to review and add to website
8.4.2 Vet Accreditation Application — draft for review

This query led to the discovery that the Vet Accreditation procedure has gone from the website.

This is included in meeting documents as a form to standardise the information that comes to AERA
when vet accreditation is sought.

Discussion
Vet Accreditation Application is to provide consistency of information to AERA in endorsing the
recommendation from the DA and also to have authorisation to record contact details on the database.

Action
Vet documents to be reviewed and uploaded to website and to send to DAs.

9. AERA President’s Report — Sioux Reid

President’s Report April 2025

The Annual General Meeting brought minimal changes to the membership of the Management Committee and
Delegates and a few changes to Sub-committees. Please refer to the AERA Website and keep up to date with
the people who are working at the national level to support the sport of endurance in the coming year. Thank
you to all who committed extra personal time to do so. There is still time to join sub-committees, and | encourage
all delegates to look at the list and offer to take part.

The AGM brought forward some interesting discussions that have given us food for thought about the next year.

We know that we will lose two members from the Management Committee who have made significant
contribution to the working of this committee, and we all need to be thinking of anyone in our circles who
could take on some of these positions. The special resolution by VERA to change the tenure of AERA
MC members was lost.

Also lost was the special resolution by NSWERA to form a national IDP and IAC. There was a lively
discussion concerning this but, without the financial costs of doing so being part of the submission, the
resolution did not achieve the 75% voting outcome required for a special resolution. Other than that
detail, NSWERA presented a well thought out submission that may well come back to the table for
further discussion and voting.

It was also suggested that perhaps the AERA Constitution is ready for review having been in operation
since March 2020, and this may come to the table during the year in preparation for the next General
Meeting.

As a group we also welcome new blood and young ideas and see the attendance of Delegates as
perhaps gaining some understanding of how AERA functions, so that they may see the value in being
an active part of future Management Committees.

TQ25 is in ‘full speed ahead’ mode and | look forward to seeing many of you in our ‘Apple Isle’, Tasmania.
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| also look forward to working with the AERA MC and delegates in 2025 all and wish all our DA members the
best of riding in the coming months.

President’s report received.

10. State Reports
10.1. NSWERA Report — Claire Ashton-James / Wayne Hegarty
No report received

10.2. QERA Report — Dick Collyer

QERA Inc report to AERA MC, 12 April 2025
Not a lot has happened since the AGM Report — so repeating some of it here.

QERA AGM

QERA members voted for a Rule change proposal to the rule that relates to the value of prizes:

“The relevant state management committee has the discretion to allow an exception to the prize
value cap. Such an application must be in the best interest of the sport and not a result in major
increases to horse welfare concern. The event must be at minimum either of over 120km or a
multi-day event.”

Rationale

This motion proposes that the relevant state management committee be granted the authority to
approve exceptions to the prize value cap, provided the application is in the best interest of the sport,
does not pose significant risks to horse welfare, and contributes to the maintenance and promotion of
endurance membership within the community. The event must involve a minimum distance of 120 km or
be a multi-day competition. The rationale for this motion is to encourage membership growth, the
positive promotion of the sport of endurance, and the attraction of external sponsorship, particularly for
key events or those of significant importance. Endurance is a very marketable sport, and we need to
encourage significant sponsorship to encourage more people to our sport. With this motion, the SMC
will have the discretion to approve significant sponsorship.

Ride Calendar for 2025

We have a very full Ride Calendar for this year, with the State Championships and TQ26 Trial Ride
being held 12/13 July at Stirling’s Crossing and incorporating FEI 2* and 3* events. There will be a
second chance for TQ qualification with a 160 ride to be held at Kilkivan on 4/5/6 October.

The first 2 rides for the year had excellent numbers: Stirling’s — 90 entries and Bony Mtn Pink Ride —
184 entries. Unfortunately, Cyclone Alfred caused the cancellation of Southbrook Ride but the following
Kilkivan Ride had 144 entries and there are likely to be good entries for the Inglewood Ride to be held
on 5 April.

TQ26
Planning for TQ26 is well underway.

Online Vet Accreditation Course

QERA has some limited funds available to do upgrades to this course, and we have contributed $2000,
specifically to complete the fifth unit of accreditation which refers to Treatment of compromised horses
at endurance rides.

Database upgrades
QERA has also agreed to pay for a number of the database upgrades that have either been completed
or are planned to be completed.

An Endurance Memorabilia facility

A reminder that QERA is working on the possibility of having a building to display and store the large
amount of memorabilia that has been collected over the last 50 years. This includes plaques, trophies,
donated TQ buckles, photos and archives in various forms.
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The plan is for this facility to be based initially at Stirling’s Crossing Endurance complex, but be
moveable if required at some time in the future.

At the last AERA meeting, it was suggested that AERA may develop a partnership with QERA so that
this facility could include memorabilia from all DAs if desired. QERA is interested to hear any responses
to this.

The Olympics
| have contacted a number of people to discuss the possibility of Endurance becoming an Olympic

demonstration sport in 2032 and there is strong support for this proposal in government and from EQ.
We are currently preparing a submission on this which would need to go to EA to approve and then to
the FEI to approve and then to the AOC to approve and then to the I0C to approve...............

Gold Card Memberships

For many years QERA has offered a Gold Card Membership to significant volunteers — each year
members have to earn this status by significant hours of volunteering at one ride each year and this also
counts for members of the Management Committee. This has offered a $50 on annual membership
which has been accommodated through the online nomination system. So members must be identified
as a Gold Card Member in the database to access this membership option.

Ride Organisers have the option to offer a discount nomination to Gold Card Members but this has not
been offered often since online nominations as there has been no way to check entitlement and would
be based on a trust system, A request to the DBSC about this advised that it was not a priority for them
given the few who might benefit form this.

QERA would like to formally request a quote to undertake this upgrade to the AERA Online system so
that our ROs can use this option to thank our volunteers.

Discussion

QERA has been consulting with EQ to prepare a submission to include endurance on the Olympic
schedule as a demonstration sport. The initial response from EA is not hopeful due to the cost of
bringing horses, but it was also acknowledged that going through the process would be good promotion
for the sport. Working on the proposal and also working on getting financial assistance from a number
of sources.

Noted that a tracking system would assist in providing a better spectator aspect of the sport. Options
for venues are being considered and certainly looking at options that will allow spectators to access
some parts of the track.

Encouragement from other DA representatives noting that this has been discussed in the past but had
not come to fruition.

If successful this would be an FEI event.

This has provided the opportunity to talk to the Chair of EA and so may open up the opportunity to talk
about the MOU - and there is also a potential WEG and potential Asia pacific Equestrian Games which
mirrors the WEG in terms of equestrian disciplines that are involved. A lot of opportunity in the next 7
years and happy to get it rolling but may have to pass to others.

QERA also wants to have the option offer discount nominations to our Gold Card Members and would
seek approval to have this costed by the DBSC which QERA will pay for.

Motion: 2025/04/05 Moved: Dick Collyer / Kim Moir

That the DBSC be asked to provide a quote for QERA Gold Card Memberships to be able to access
discounted nominations through AERA online.

Carried unanimously

Action
Advice to DBSC to ask for a quote to allow this membership category to be confirmed.
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10.3. SAERA Report - Jil Bourton

The 2024 riding season started towards the end of March and included 9 events plus TQ24 @ Wirrina.
Four rides ran at a loss, one broke even and the rest showed varying profits. Very little fundraising was
instigated during the year to bolster finances. Despite this the club is in good financial shape, however a
growth in membership and events is crucial to maintain sustainability going forward.

| don’t think anyone would disagree that considering the size of our DA we certainly provided a top
quality Quilty event that had a great venue and aspect, a true Quilty course with plenty of challenge and
panoramic views and good overall organisation. Also it appears the event ran at a profit.

The last ride of our season available to SAERA members was just over the border at Dergholm, Victoria
and saw two of our members complete their first 160km event with TQ25 being the target for one of
them.

Our Annual General Meeting had a good turn up of members and some new and new/old faces put their
hands up to join the SMC, filling 9 out of the maximum of 10 committee places. Yours truly reluctantly
stood down needing to reduce the load, but | look forward to contributing to the AERA mc for another
year on behalf of the SAERA membership.

10.4. TEERA Report — Andrew Miles

Since our last meeting Tasmania’s endurance season is in full swing, we have had 4 very well attended
rides with one ride remaining before TQ25. It has been great seeing significantly greater than usual
entry numbers in the 80k rides, the usual bounce leading into a Quilty, | just hope that some planned
strategies to reduce the dip which follows are successful.

The TEERA annual general meeting and SMC election was held on the 31st of January. With 7
nominations received for the 5 positions and a good number of members participating in the ballot, it
was great seeing people get a bit more engaged with the process.

We welcome 3 new members to the committee: Allie Bloom, Jack Robinson, and Kirsty Neilly. We also
note the departure of Angie Clark, Carolyn Foley and Lydia Rigby and thank them for their contribution.

Executive for this year being:

President, Andrew Miles

Vice President, Deb Wyllie

Secretary (minutes), Allie Bloom
Secretary (correspondence), Pat Hodgetts

Treasurer, Christine Dann

10.5. VERA Report — Sioux Reid

VERA have accepted the ride application from Bronwyn & Sandy Little to host the VERA State
Championships on the weekend of 10/10/2025. Get your hill work in everyone, Bronwyn is a tricky track
setter @ Mt Cole!

Presently VERA are working through all our policies to update them. Looking at policies from other DA’'s
is very helpful and we will amalgamate some of the ideas we glean from them.

VERA seems to be frequently short of TPR Stewards, and to that aim we are holding a TPR school @ the
Moyston in May (just) Ride. Dr Narelle Cribb and Dr Leslie Hawson will be piloting new stewards through
the basics prior to and including the Saturday 20km ride and the elevated 60km and 80km on Sunday.
We welcome any extras from over the borders if you are interested.
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At our last meeting we discussed the special resolution put forward by NSWERA to the AERA AGM. In
principle we agreed a national IDP and IAP would be a good resource for some DA’s at times. Our only
concern was the financial cost of structuring this and we look forward to further input.

Discussion was had around the way we can encourage new riders to our sport. A common discussion in
most DA’s and @ national level. One suggestion was the EOQY Intro/Training Rider Award and the need
to keep this open to new riders only, not seasoned riders taking breaks in open status. Another suggestion
was an award for most rides participated in the year and recognition of riders and horses upgrading from
novice to open status. We already know the horse wants a bag of carrots!

There is a newcomers group support being built atm, but any newcomers are also encouraged to reach
out to Erin Steinbecher and the FB page, ‘Getting Fit for a Forty’.

Snake Valley Dash has been run and won. Congratulations to all successful competitors. The evidence
of the weather was in the 60km elevated of which 19 riders entered and only 1 horse and rider elevated.
Very hot then cold weekend.

Our trailers are now (almost) fully equipped. VERA is considering the purchase of a second ETS to ensure
we have one in each trailer and that , in case of break down, we have a back-up. This will be actioned as
funds become available.

That's it for VERA for this report. Brimpaen this weekend which should be around the 20’s with maybe
some rain. Maybe, being in a drought we’ll take it and endure!

10.6. WAERA Report — Richard Summerfield

The AGM provided a new influx of young committee members, with new ideas and enthusiasm. This
included a dedicated sponsorship person, as well as assistance for the secretary, property officer and
prizes/awards person. This go’s well for any handovers next year if any management committee
member decides to leave.

The club finances broke even for the first time in several years, a very pleasing result. The improvement
in gaining sponsorship helped greatly.

A webinar was held at the beginning of the year over 2 Wednesdays in February for new riders wanting
to start in endurance. The content for the first consisted of Pre ride — horse containment, checking in,
getting a Property Identification Code, the vetting process, and why we take a temperature log. This
then went on to the second session, the ride itself — permitted gear, the start, on course and checkpoint
etiquette, post ride vet check. The second day - the finer points — feeding, training, refining your
strapping technique. Numbers registered were small, but all of the attendees indicated they were
definitely going to come to an endurance ride and some of them intended to move up to 40 and 80km. A
number of those registered went on to enter our first ride at Cardiff. Pending feedback from those who
attended, the intent is to run these webinars again. There is also a proposal to host a webinar at the end
of the season as a “what’s next” Q and A session.

The riding year has started with the Cardiff Ride held in the middle of March, with an excellent turn out
of over 60 entrants. The 2am start time for the 80’s was a welcomed decision as the daytime
temperature was forecast, and got to 33 degrees. All riders were off course by 12 noon, went the temp
was only about 28 degrees. For the first time, presentations were held for all ride levels, which created a
great atmosphere, and hopefully encouraged the ones doing the shorter rides to step up to longer
distances.

Next on the calendar will be Denmark, then the Easter Marathon, and Goomalling. With the turnout at
Cardiff, all looks encouraging for the future rides.

DA Reports received
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11.

12.

Treasurer’s Report — Natasha Ellery

Google Drive Documents

11.1 AERA February Profit & Loss Budget Analysis

11.2 AERA February YTD Profit & Loss Budget Analysis

11.3 AERA February Balance Sheet

11.4 AERA February Cost Centre Profit and Loss Statement
11.5 AERA Aged Receivables Summary as at 13h March 2025
11.6 AERA ltem List Summary as at 13" March 2025

Late report presented by Natsha Ellery

As another endurance season kicks off, it is always hard to budget when income is likely to flow into to our
accounts. This year is no different and with only a handful of rides held in January/February and some states
several weeks away from their season opening rides it is not surprising that YTD income slightly down (7%)
to expectation.

With this result across all budget lines (excluding Sale of Merchandise which was above target) | would
expect to see YTD figures trend in a more positive manner in coming months as the number of events
increases across all divisions.

Our YTD expenses are also running higher than budget. Some of this can be attributed purely to the timing
of payments being made - TQ Expenses and AERA Awards for example.

Database related expenses are most notably over budget. As in past years, additional work approved to be
performed in the database after the budget is set in November impacts our ability to accurately forecast
these expenses. Horse parentage, Intermediate Points Score, and the NSW Merchandise Shop are
examples of additional work undertaken at the beginning of the year.

92% of our outstanding Aged Receivables is less than 30 days old which is consistent with previous months
reporting.

Despite early challenges for the year our Balance Sheet remains strong.

Discussion

DBSC expenses still over the budgeted amount of $1800 per month and a lot of the work done is ongoing
queries and fixes. Also work done to support the National Intermediate Pointscore Award.

A more recent Aged Receivables report as of 10 April, basically 80% of debts are within the 30 days with
amounts owed by NSWERA and VERA.

Noted that QERA still has to be invoiced for some improvements, including work on horse parentage, which
still has to be completed. It is not working as was intended and this has been communicated to the DBSC.

Motion: 2025/04/06 Moved: Natash Ellery / Jil Bourton
That the Treasurer’s report is received
Carried unanimously

Insurance Report — Kim Moir

Claims Experience
During 2024 there were 4 claims, three resulted in payouts and two of these remain open.

There has been one claim flagged for 2025 with a rider contacting SUREWISE to advise that she had
come off a horse and had sustained injury. This was at a ride in early March.
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SUREWISE sent the rider the claim form and cc-ed the AERA Secretary so that relevant follow up to
complete forms could be done.

Search of the database showed that the rider was not a member and therefore had no PA insurance cover
through AERA.

SUREWISE was advised of this and noted that this could still be a claim through PL cover and sits on our
record as a “Notification”.

The ride record and the rider record have no CS report or Incident forms uploaded.

From this event and after consulting with the Management Committee members it was decided that a list
of members electing to take out PA insurance would be sent to SUREWISE at the end of each month.

Secretary note

Personal accident opt-in as percentage of total membership
NSW 29% QERA 50%; SAERA 23%; TEERA 17%; VERA 32%; WAERA 48%

Noted that anyone taking out EA Membership, which includes officials, has PA cover included in their
membership fee. This was part of the reason why AERA removed mandatory PA as part of membership
fees.

The comparison between the benefits offered for PA cover from EA and from AERA was reported on in
2024 following a query from NSWERA and they were quite similar with a “swings and roundabouts”
outcome — better in some areas and not others.

This has been flagged with SUREWISE to look at again when negotiating insurance for 2026.

Motion: 2025/04/07 Moved: Andrew Miles / Natasha Ellery
That the Insurance Report is received.
Carried unanimously

13. National Ride Entry Statistics 2024 and other data

Mini / Micro

Division | Endurance | Intermediate | Introductory | FEI | Marathon Harness | Total
NSWERA 102 148 102 | 21 - - 373
QERA 72 206 140 | - - - 418
SAERA 3 7 2 - - - -

TEERA 154 45 40 | - - - 239
VERA 28 60 56 | - - - 144
WAERA 14 21 26 | - - - 61
Totals 373 487 366 | 21| - - 1235

Total of 16 events scheduled to end of March with one ride cancelled for QERA due to Cyclone Alfred. Four of
the events early in the year did not offer endurance rides.

There are 39 events on the calendar for April to June quarter, but no rides affiliated with NSWERA during May.

Discussion
Update to AERA Calendar now includes a ride offered by NSWERA in late May.
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14. Portfolio Reports
14.1. AERA Registrar — Jo Bailey

No report received but Jo Bailey has provided historical documents to the Gold Coast Child Protection
Unit relating to an historical matter. CPU hold some of our records and will do until the matter is
concluded.

There were a large number of late applications for AERA Awards to be presented at TQ25 due to the
encouragement to receive applications from TEERA members / ex members. Many of these
applications were made after the deadline for applications, usually 12 weeks out before the event. This
is to allow for the time it takes for people to select an item, for prizes to be ordered and directed for
engraving and embroidery and then to reach their destination.

It is anticipated that there may be a similar rush for trophies at TQ26 and the suggestion is that
applications should be received by mid-March, 16 weeks out from the event.

Discussion

PH — the full list of potential award recipients was only received in January and that left only 3 weeks to
round up the applications so it was quite a challenge to get them in by end of February. Some were
confused by the form.

KM — first information is about a scroll that is applied for and paid for by the applicant so this can be
moved further down so it is not the first information read by the applicant.

Action
Form to be reviewed and uploaded to the website.

14.2. Website / Webmaster — Chris Nichols

Updates to the website with reference to Subcommittees and some tidy ups have been forwarded to the
webmaster.

Still seeking profiles from two of our AERA MC Members.

Action
Secretary to follow up with two MC members

14.3. Communications and Promotion
14.3.1. Social Media — Sioux Reid

It has been on the agenda for some time to calendarize posts and discussions have commenced
about how to do this going forward.

Initial thinking is that there would be up to 4 posts per month, some of which can be scheduled ahead
of time. Tasks need to be divided up with opportunities to share from other parties’ events of note.

Note that in line with portfolio allocations for 2025, Noni Seagrim has been removed as an
administrator for the AERA Facebook page and Caitlin Langley has been added.

14.3.2. Promotions

During 2024 we maintained a constant promotion’s campaign starting with a Horse Deals advertising
contract for a quarterly AERA ad in their monthly magazine. The January ad was included in their
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annual Arabian feature for that month as well as an interview with Catherine Bailey, which of course
also focussed on endurance riding.

In addition to the four ads placed we took advantage of an extra one featuring a full page for AERA
which included a half page promotion for the Wirrina TQ. The AHSA also contributed a full page ad in
that edition relating to endurance Arabians. Most, but not all of our HD promotions were accompanied
by endurance articles, so we maintained a good consistent profile in the publication right through
2024. Whether we gained new memberships? Remains to be seen but my idea has always been
promoting the sport across the broader equestrian community — seems pointless to preach to the
converted.

Apart from HD a well written article by Allison Brown all about Endurafest 2024 with accompanying
photos sourced from Sarah Sullivan was showcased in the summer edition of Arabian Horse Lifestyle.

The 2024 TQ magazine (AERA Yearbook) set the bar high, | believe, as far as its layout and
professional production thanks to the involvement of Vink publishing. Yes, it was at a cost but the
effort from a few resulted in a very worthy keepsake of what turned out to be a memorable Tom Quilty
event.

For me the highlight of the promotion portfolio was the unprecedented 19-page Endurance spread in
the annual Arabian Studs & Stallions “coffee table” magazine also published by Vink, with whom |
have developed a close relationship over the years.

Michael has recently contacted me with the idea to do something similar in this year’s annual and |
would hope the mc will happily support this going forward and | already have some ideas for relevant
articles.

We have committed once again to a quarterly advertising presence in HD this year and | have made
some suggestions for editorial encompassing aspects of our sport. The ad format has remained the
same as | think we all agree the father & son on horseback is very eye catching — a picture speaks a
thousand words — and | find the bottom space is excellent for varying text in each issue like the” STOP
PRESS” comment regarding TQ completions in the December edition, which also included a TQ
article and a profile/interview with Emma Ireland.

We have also recently agreed to sponsor the Endurance events at the AHSA Nationals as well as a
full-page promotional ad in their show catalogue. This can only help cement our relationship with the
breed society of the horse we all love and ride and maybe even gain some new endurance riders from
their membership!

I’'m thinking with all this steady promotion it could be worthwhile to create a survey/questionnaire to
find out what has inspired new members signing up, it may be a good way ascertain if the advertising
& articles etc have any bearing on membership growth.

Discussion

Advert in the program for the Arabian horse Championships which we also sponsored — | did share the
ad but have not seen the actual publication. This year there were several endurance classed included
in the program for the first time so AHSA is also contributing to raising the endurance profile.

AHSA have offered a special deal for a full page ad in their next two issues for $1000, a reduction of
$100 over the two adverts. They are happy to receive articles at any time and JB is currently working
on a “never too old” article with reference to riders and horses, an looking for input from all DAs about
who to contact.

WH put forward Jennifer Gilbertson and Tony Parker as NSWERA contacts. JB noted that she has
made contact with Jen and has passed her details to Horse Deals who were going to follow up to do
an article. The May edition is our next ad schedules and this was updated to reference TQ in
Tasmania.

Michael Vink has been in contact to commence discussions about this year’s edition of Studs and
Stallions. This was 19 pages of articles and ads last year so a great promotion of many aspects of the
sport.

Does this advertising help memberships? JB looking at a simple survey of new members to do some
assessment of this. Noted there are 72 new members so far for 2025.
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Consensus that we proceed with our promotion campaign with the goal of raising the profile of the

sport and this works in well with goals for 2032.

Motion: 2025/04/08

Moved Jil Bourton / Dick Collyer
That AERA approve expenditure of $1000 to place two x full-page adverts in the next two

editions of the Arabian Horse Lifestyle Magazine.

14.4. AERA Database Sub-committee — Linda Tanian

Online Membership Renewals

The numbers of people renewing/taking out memberships is trending downwards, as would be expected
at this time of the year. From here on it the numbers will increase only slightly on a month-by- month

basis until mid-year when some of the DAs offer a half year membership option.

Division January February March April Total
NSWERA 247 42 32 1 322
QERA 129 115 19 3 266
SAERA 34 4 6 0 44
TEERA 54 23 22 0 99
VERA 47 30 31 2 110
WAERA 47 9 27 0 83
Total 558 223 137 6 924

Total amount paid - $184,672.00
From this amount the following will be deducted:

e AERA Affiliation Fee - $27,246.00
e Public Liability Insurance Levy - $42,126.00
e Personal Accident Insurance - $42,575.00

This leaves a disbursement of $72,725.00 which has been/yet to be sent to the Divisions.

We have had 2 people from the NRZ who took out NSWERA membership instead of QERA
membership this year. Requests were submitted to NSWERA to refund the amount paid and we then
adjust the membership record appropriately so that the person can take out QERA membership.

Both of these people correctly selected QERA membership in the 2024 year.

At this point it is not a significant enough issue to make any changes, and we will keep an eye of this to
see if it becomes a more regular occurrence. This is not a situation we encountered last year.

We did have a bit of a hiccup with some WA Memberships being done manually by the WAERA
registrar but this has now been sorted out.

Online Nominations

Online Nominations is still progressing well with 100% of rides run to date having used the system and
with April looking to hit the 100% target as well.

We have recently received some feedback from a person who had been a member approximately 10
years ago relating to the difficulty they were experiencing in doing their nomination. They felt that more
assistance was needed.
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When their situation was investigated it was found that the email addresses varied between
AERASpace and AERA Online. It was also identified that there was a spelling error in the AERASpace
record. Once corrected the person was able to do their nomination successfully.

We will take on board the suggestion that detailed instructions should be provided for first timers and
see what we can come up with in terms to help documentation.

The number of queries about memberships and nominations seems to be slowing slightly, which is
always good as we can then focus our time on tasks at hand rather than just spending available time
sorting out issues.

Ride and Tie Rules

Given that the Ride and Tie rules need to be reviewed and adjusted to address some of the anomalies
already identified this functionality will not be implemented this year. The DBSC would like to request
that the approved funding of $2,500 for the Ride and Tie changes be applied to the CS/Vet
Accreditation enhancement so that we can progress this functionality to assist in the management of
these resources.

Intermediate National Points

The new reports, to support the Intermediate National Points competition, are available on the
AERASpace website. The report only shows results from 2024 onwards. Both horse and rider reports
are available.

At the time of implementing the new reports a number of questions were put before the MC to provide
guidance. These questions are:

1. We will create a report option on the AERASpace website so that everyone can see the
outcomes, like we do for end of year awards. We were going to start just from 2024, the first
year of recognising this award. This is on the basis that the award hadn’t been provided in past
years and people may start to question where their award is for previous years. Are you ok with
that approach and has any thought been given to people who may claim they have missed out
— which is absolutely correct given this award has been in our rules for a number of years?

2. 21.3 c) of the rule is about getting points relating to the overall result as scored in the
logbook. This had absolutely no impact on the outcome because the variability in points is
simply not there. It is pretty much a non-entity as there was only one person out of the 30
horse/person records that | checked to validate the outcomes that had anything other than an
A. The variability occurs in the HR and Distance scores and there wasn’t anyone within cooee
of the winners. Could we simplify this part of the rule to remove c)?

3. When Peter wrote up the query for calculating the outcomes he set it to look for a membership
record and the query returned anyone who had previously had a membership, which we fixed to
be a current year membership. The rule states the “rider is a riding member of the DA” so just
wanted to see if we could strengthen this by stating the “rider is a current riding member of the
DA”".

4. This part of the rule then gets a bit more complicated because it adds in that the requirement
that points are only awarded for both awards if the rider of the horse is a member AND the
horse has a logbook. So, if a horse is ridden by someone who isn’t a member the horse doesn't
get the points. And the rider (who is a member) doesn’t get points because the horse they are
riding a horse that doesn’t have a logbook. This seems to be getting very complex. | just
wanted to check if this was the intent of the rule to mix requirements for awards and build the
dependency.

It would be great to get a response to these questions so that we can finalise this functionality.
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Windows 11

We are just about to kick off the requests to users to upgrade their computers to Windows 11. Users will be
asked to upgrade by end of June to allow us time to chase up any recalcitrants who have not upgraded their
system.

If users have not completed the upgrade by end of August then access to AERASpace will be blocked to avoid
any possibility of contamination from a Windows 10 environment. Users who no longer require AERASpace
will be provided with instructions on how to remove the database.

Burrumbuttock Ride Data Issues

There were a number of issues arising from the Burrumbuttock ride last weekend. Issues initially arose when
a gate unit failed when riders were returning from the first leg. Some further data issues occurred with
incorrect times. The following is an email from Tom McCormack regarding the ride:

As we know, the Arrival Gate unit failed on leg 1 with some 15-20 horses arriving before we replaced the
ETS unit with the spare unit.

In the meantime, the vet gate and departure gates were both operational.

It took about an hour to retrieve the manual arrival gate slips and re-enter the arrival times for leg 1.

Later on, Kim Moir texted Robyn with some anomalies present on AERASpace which Robyn brought to
my attention in relation to speeds, riding times, etc.

Even though | had entered the arrival times, | discovered that | needed to tab through the line to get
correct speeds etc. which | then did.

By about 9.30 am | believed everything was back in order on the database and all was now good in the
world.

We entered the vetting data, weights and BC scores data via the tablets as usual, and after the last Leg,
Kim Stephens, checked the vetting data as usual on the ride laptop.

During the day, the results both on the ETS Public screens and Mindari seemed correct, and | had no
reports of any other issues.

The infamous leg 2 data was present on Mindari which proves the data was entered and did exist on the
laptop. How the leg 2 data subsequently disappeared is unknown. A possible (but unlikely) answer is a
third party did a database update which did not have leg 2 data in it.

Another anomaly occurred today, when Kim Moir identified that Emma Ireland's arrival and vet times for
the Saturday ride had been entered in 12hr format and not 24hr format.

Kim changed this this morning and then checked later and it had converted back to 12hr format. | have
now changed back to 24hr format.

(A possible explanation for this might be, that on my PC the time was in 12hr format, | did an update this
morning, perhaps after Kim had made her change, but then my update overwrote her change?)

The fact that some riders vetting details had not been flagged as "Completed" is another mystery as Kim
Stephens checked all the vetting data

We will continue to take a look at this (although it seems unlikely we can get to the bottom of anything) but
there are a couple of complicating factors — the mechanical failure of the gate unit, the fact that manual data
entry was being done by someone who was not connected with the ride (possibly overriding the data
remediation actions taken by the Ride Secretary) and lack of proper communication about the issues to the
DBSC in the first instance.

This would have allowed an investigation to be undertaken, and the proper remedial action implemented at the
time the issues were identified.
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Both Robyn Parnell and Kim Moir have been advised of the correct process to follow should there be any
issues arising at rides.

Miscellaneous

1. All access records for DAs, Ride Secretaries, Online Nominations and AERA have now been
reviewed, updated and finalised.

2. We are still waiting on advise from the MC as to what should be done about the Pat Slater Cup
outcomes for 2024.

3. Both the NSWERA and QERA Merchandise pages seem to be bubbling along quietly without any
notified issues at this point.

Discussion
Online Nominations

Linda noted that work has been done to provide “help documents” and messaging for first time users.
Workload has dropped off but anticipate a new wave when half-yearly memberships are introduced.

Ride and Tie Rules
Work on Ride and Tie Rules are on hold while rule changes are considered — to be discussed later in this
meeting. Noted that NSWERA have committed to cover half the cost of this work.

Intermediate National Pointscore

Request that display on AERASpace include totals for each DAs for riders as well as National intermediate
Pointscore for horse and rider. This will allow DAs to continue to present local distance intermediate awards
as they have always done.

DBSC queried the need to include parameters as set done in rule 21.3 c) as their review of data demonstrated
very little variance in these scores and that results were determined in the main by distance and final heart
rate. Validation of the end of year result around this aspect of the scoring would be time consuming. This is
all calculated by the database so only validation would be a manual task.

MC concluded that the inclusion of any separation of scoring based on vet parameters is the purpose of the
exercise and that this award is a measure of how well a horse is presented and the scoring of vet parameters
may separate one total from another, so decision not to change this.

This award is annual and will collate results for members current for the year for which the award is presented.
This will also be presented for horses that have logbooks. The way the rule is written will exclude points for a
member rider who is riding a horse that has no logbook. Agreed that the calculations should be separate so
that a member rider will accumulate points regardless of registration status of the horse and horses will
accumulate points regardless of the membership status of the rider. This will be referred to the RBSC to
review the rule.

Windows 11

Windows 11 — access won'’t be available if they are still on Windows 10 due to Microsoft de-supporting this
version and therefore no security updates will be available. This will be effective from end June to allow time
to still support people to make this change before Windows 10 is de-supported at 31 October.

Merchandise pages

NSWERA have closed off their merchandise page; QERA one still open and can sit there as long as required.

Pat Slater Cup scoring

Still waiting on confirmation from AERA about how this should set up.
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Confirmation of Breeding

Discussion about what is showing now and clarifying of rule is that horse being registered must have a breed
registration number to show confirmation of breeding. Currently it is showing as confirmed if breed registration
numbers are provided for parents, or one if part-bred.

Also heading should be “Breeding Confirmed” not “Parentage confirmed”.

Action

RBSC to look at rule 20.3 to allow allocation of points to horse or rider as separate regardless of the
membership / registration status of the other.

DBSC to confirm that points are allocated for current members or for currently registered horses to count for
their individual records.

Advice to DAs and on Facebook to remind members to provide breed registration certificate to support
confirmation of breeding and to check that logbook application forms include this advice.

14.5. Chief Stewards and TPRs - Jil Bourton

Not a particularly busy year for CS accreditations during 2024 however two new candidates passed

their final oral examination, both Queenslanders, and recently a candidate from WAERA passed the oral
exam and achieved accreditation.

| did mention in one of my reports to the mc during last year that we need to develop some

initiatives and strategies to attract new CS to the sport. It's not hard to see a larger percentage of
these officials are on the other side of middle age and we need desperately to encourage our
younger members to take up the gauntlet. So I'm inviting DA’s (once again) to please put some
thought into this, what works well in one state should be worthwhile sharing to other states —
especially where ride officials are becoming critically “thin” on the ground. As national co-ordinator
I’'m happy to facilitate this but need ideas and suggestions from others to go forward with.

| do have one candidate from WA ready to sit the oral exam, as soon as | organise it.

Re the stage 2 oral exam, I'm still planning to update it — just never seem to get enough time — so I'm
thinking | would like to invite a small group of long term CS’s to join a brief sub-committee to work

on this with me — any takers? Or can AERA reps please mention this to their DA’s ? | think 4 or 5 of us
would be adequate.

TPR Steward Accreditation procedure vs TPR Study Guide anomaly
Query raised by NSWERA President

A recent question about TPR qualification requirements brought to light a discrepancy in the
documentation.

Paragraph 2.6 of the TPR Steward Accreditation Procedure states:
The Probationary TPR Steward is required to officiate under the direction and scrutiny of the Chief

Steward and Head Veterinarian for three individual Pre-ride vetting sessions and three end of leg vetting
sessions. The Chief Steward of each of these sessions is required to ensure correct details are recorded
and entered into the AERA database to indicate successful completion of the TPR duties.

This implies that the pre-ride and end of leg sessions need not be at the same rides; and that the
sessions can be for rides of any distance, including intro and intermediate rides.
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But paragraph 1.4 in the Study Guide specifies that these rides must be “full endurance rides”,
presumably meaning 80 km or longer, and possibly also meaning that the candidate must TPR for the
entire ride. This is how it is being interpreted by our TPR trainer.
Once you have completed the requirements listed above, you will need to be a probationary TPR
Steward at three full endurance rides, under the scrutiny of the ride Head Veterinarian and/or
Accredited Chief Steward. The Veterinarian or Accredited Chief Steward will assess your skills and
standards. If appropriate, the Chief Steward will have the details recorded in the AERA database

This appears to create a barrier for potential TPRs, who would be willing to be a probationary TPR at a
40 km ride on a Saturday and then ride in an event on the Sunday, but who cannot do so under the
provisions of the study guide.

Please would you advise which interpretation is correct, and amend one of the documents accordingly.
Discussion

Review of previous minutes suggest that the intent of being available for a full ride was based on the
concept of TPR being an apprenticeship towards becoming a Chief Steward and about getting a sense
of the flow in the vet ring and of other matters that might have to be dealt with as a Chief Stewards.
Acknowledged that some people who volunteer as a TPR have no intention of becoming a CS but can
volunteer for some hours at an event even if they are also riding.

Attending for three pre-rides and three end-of-leg opportunities allows for greater availability and all
participation is overseen but the CS who then signs off on person’s suitability.

Consensus that the requirement to do a full day is covered in CS accreditation procedure.

Motion: 2025/04/09 Moved: Jil Bourton / Andrew Miles
That the TPR Study Guide is changed to align with ride participation requirements as set out in
the TPR Accreditation Procedure.

Chief Steward Oral Exam

This has been flagged for review and Jil would be happy to receive advice about any situations that
have had to be dealt with at a ride to ensure the topics in the oral exam are relevant. The topics are
about knowing where to find information in the Rulebook and also about interpretation of rules.

The aim is to have a new document in place for 2026.
Sub-committee to undertake initial review and bring back to the MC for discussion.

Action

TPR Study Guide to by amended to align with Accreditation procedure and revised documents
uploaded to the website.

Oral exam template to be share with current Sub-committee members for initial review.

14.6. National Vet Panel — Andrew Miles, NVP Liaison

There have been no NVP meetings since our last MC meeting, however at the time of writing this report
| am discussing a date for our next meeting with the NVP, hopefully the date will be confirmed before
this current MC meeting.

The writing of the treatment module will be a large focus of the meeting, along with considering the
platform which currently hosts the existing modules and reviewing the pass mark for each module.

To date, there have been 37 vets enrolled in the training course with 21 successful completions.
Discussion

Conversations with NVP chair have highlighted topics for the next meeting, which will include discussion
of the recommendations and queries from the HWSC with reference to horse catastrophe last year;
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confirming who will develop the Treatment Vet Training module; discussion on the current training
modules that continues to be clunky; what is considered the pass mark for each module and how this is
assessed.

Noted that the gap between the number of enrolments and the completions is more about no further
contact or not doing the final module.

At present certificates are progressed by Andrew when he gets an updated spreadsheet from
webmaster about who has completed.

The Vet Accreditation procedure being back on the website will provide information to people so they
know that accreditation is not just about the course.

14.7. Horse Welfare and Invasive Treatments — Dick Collyer

Nothing to report

The HWSC still has to receive reports from NSWERA regarding the horse catastrophe at the
Woodstock Ride. The initial reports were received on 12 April from the Chief Steward.

Action
Secretary to forward reports to NSWERA for review and advise on requirement of providing reports to
AERA.

Meeting adjourned from 12.56 to 13.30

14.8. Medication control

14.8.1. Report on swabbing completed — Marylou Locke
No report received

Secretary report

Recent discussions about a positive swab led to review of the cost of swabbing to DAs and how this
is recovered.

Advice from Racing NSW of costs:

Testing of blood sample including the cost of the kit  $165.95 plus gst
testing of urine sample including the cost of the kit $228.17 plus gst
(Note almost all samples from endurance horses are blood)

The fee for positive swab is set at 3 levels - all ex gst and all qualitative testing:

positive confirmation 1204.97
second level 1355.61
more complex 1807.49

Fee for quantitative testing to measure against a threshold, as was the case for salicylic acid,
is $2560.59

So the cost to a DA is more if a positive swab is returned and the sanctions for a positive swab
include financial penalties:

For example the penalty for a positive swab dealt with by the Administrative Procedure as in clause
27 of the EADCM rules states

a) disqualification of the person responsible and/or member of the support

personnel (where applicable) and the horse from the ride and forfeiture of all prizes;
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b) a fine of AU$1,500; and

c) costs of AU$1,000. However, if a B Sample analysis is requested and the Administrative
Sanction accepted after the B Sample Analysis, the costs shall be increased to AU$2,000.

We have been asked to consider the issue that the admin fee applied does not cover the cost of a
positive swab.

The general cost of swabbing is the responsibility of the DA and fees charged to Ride Organisers
should aim to cover the cost of swabbing. ROs set fees to include this cost.

The penalty of a positive swab should reflect the cost of that swab and our set fees in the EADCM
rules, which have not changed since 2016 at least, will not have kept pace with CPI increases.

Swabbing steward fees probably vary depending on who is doing this but if you have a target of
10 swabs and these are done over 3 rides the DA costs are in the region of $4000. If your ride
entries are around the 700 mark per annum you are having to add a ride fee of $6 per entry to
cover swabbing. NSW ERA introduced a very visible fee of $2 per entry to cover

their swabbing costs - with approx 1800 entries, income is $3600 and their target was

17 swabs, cost of $2821.15 (ex gst) for blood testing plus steward costs.

Another matter to consider is who collects the money from the fine and the admin fee.

In recent years we have had a situation where a positive swab has been managed by the
membership state which may not be the state body that has affiliated the ride. The DA manages the
member’s discipline and receives the fine and admin fee.

Recommendation

Rule change is that the admin fee is increased throughout the rules to $3000 to be paid to the DA
affiliating the ride and that the fine remain at $1500 and is paid to the membership DA.

Discussion

Recent discussions around a positive swab highlighted the discrepancy between the cost of
swabbing and the penalties imposed when a positive swab is returned. Currently the person/s
involved as rider or persons responsible are referred to their membership DA who imposes any
sanctions. The rulebook has not kept pace with increasing costs

Consensus that this matter is referred to the Rulebook Sub-committee to review the EADCM rules
regarding all parts that relate to financial penalties.

Racing NSW, as governing body of the Australian Racing Forensic Laboratory have provided advice
on current fees and discussion with EA advised that they do not add an admin fee and just charge
the relevant State body for costs associated with swabbing. AERA does not see invoices to DA so
has not been aware of the increasing costs.

General agreement that sanctions are imposed by the members DA but that costs should be
forwarded to the DA hosting the event at which the positive result was returned.

Action
Refer to RBSC to bring this recommendation back as a rule change and to review other parts of the
EADCM rules to ensure that other costs associated with swabbing are consistent with costs
associated with swabbing and a positive result.
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14.8.2. AERA EADCM Review Panel- Mark Dunn
Nothing to report

14.9. Biosecurity — Dick Collyer
Nothing to report

14.10. EA Endurance Committee — Xanthe Webb

Report provided by Kim Moir as exiting member of EAEnC

The new EAENnC committee was confirmed;
Chair - Christine Stomps, Andrea Laws-King, David Urquhart, Annette Bailey, Kristie Wright and Sarah
Parker. Marylou Locke is a co-opted member, similar to the AERA position.
Sarah Parker has been appointed to be their representative to AERA.
Tasks being worked on include:

e Producing a comprehensive ride organisers pack
Updating FEI endurance information on the EA Website
Hosting of an EA Australian Championships FEI event in 2025
Resuming the Trans-Tasman FEI event with New Zealand
Focus on growing a pipeline of FEI endurance officials
Reviewing and updating outdated documents and refining procedures
Hosting of information sessions cross a variety of topics

Actioned

The draft Ride Organisers pack was distributed and | gave feedback mainly on wording to match with
AERA processes.

The EA Calendar has been updated on the EA website with a link to the AERA website

Stirling’s Crossing has submitted an application to host the EA National Championships — to be advised
after some additional information was requested. This additional information had not been included in
the EOI form that had been sent.

An information session on concussion policies and procedures was hosted and was attended by Allison
Brown. Suggestion was that AERA should have a concussion policy that is aligned with the EA policy.

With regards to funding support during the last financial year:
e Funding was allocated for accreditation of officials and also to support a camp in Queensland
for juniors. The funding was paid directly to the Organisers.
¢ In winding up funds for the financial year 4 Ride organisers had their membership fees paid to
EQ and NSW.
e If the EA National Championships is held EA will cover rugs and 1st — 3 trophies in both 3*
events

We still have a number of young riders working towards getting to Romania — there were 7 on the long-
list but down to 6 as one dropped out due to study commitments.
e Four of those are currently qualified and the other two still working on that
e Two horses could go from Australia but at a cost suggested at $100,000 — other riders already
have horses in Europe.
e If they all qualify there will be a team of 4 and two reserves.

Swabbing and steward accreditation
The AERA President asked if any swabbing steward training was available. Given the potential legal

implications of outcomes of swabbing and the meticulous process required to be undertaken, potential
candidates are required to be recommended by the Endurance Steward General. — Medication Control
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courses are organised based on EA requirements, which take into account the interest of applicants
across all EA disciplines, as well as the participant numbers in each state.

AERA will be kept informed, as it always has been, regarding the scheduling and locations of these
courses. Once EA announces the dates and locations, we kindly encourage AERA to actively promote
the course and provide an estimate of participant numbers to the EA Officials Manager.

Please note, that separate Medication Control courses will not be offered exclusively for Endurance.

FEI Endurance forum in 2026

My enthusiasm to try to organise the application to host this forum with only two weeks’ notice was
dampened by my colleagues but not to say it won'’t be considered for a future event.

Discussion

Swabbing — reminder that his is face-to-face training and a commitment to complete a number of
shadowing at events, which can be in any discipline. EA accredited stewards are available to swab at
any discipline, so not specifically for endurance, only timing is different for endurance. Requirement now
is for any applicant to be approved by the Endurance Steward General though criteria have not yet been
given.

QERA asked EQ to run a course and maybe this could be offered by other DAs in conjunction with the
EA state branch. If AERA could coordinate a venue with access to horses, would EA support this by
providing training and could this include NZ officials. Accreditation as an EA accredited steward is not
the same as FEI accreditation. FEI accreditation involves more testing. FEI swabbing is arranged by
FEI and involves a specifically appointed vet for bloods.

KM noted that QERA State Chamionships is being run in conjunction with FEI 3* events and winner
could come from FEI3* Open as well as AERA Middleweight or Heavyweight divisions but FEI3* would
have to be swabbed to meet same criteria as AERA participants.

Action
To follow up with EA on option of an AERA facilitated event

14.11. Governance and Policy — Dick Collyer
14.11 AERA Bylaw_MC Office Bearers and Sub-committee Members

Wayne Hegarty had raised concerns about how Sub-committee members are formed and suggested
that appointment should be for a designated period of time 1 to 2 years and then be evaluated to
assess if they are doing what needs to be done or suggest the committee should be reformed, to
introduce new blood. Measures would include that they turn up to meetings (miss 3 meetings and
you're out), have input into the discussions and so on. Just adding people for the sake of it doesn't
help subcommittees, put one on take one off, | do feel new blood should be brought in, which
happens with the AERA Committee.

DC provided a verbal report of the meeting of the Governance Sub-committee held on 8 April 2025.

The Sub-committee considered anomalies in DA constitutions with the AERA Constitution. These
predate the new AERA Constitution which now means that DAs are members of AERA and are
therefore obliged to follow the AERA Constitution and the AERA Rulebook. The Governance Sub-
committee will put forward recommendations to address these anomalies with the NSWERA and
WAERA Constitutions.

The meeting also addressed issues of appeals and the variation in how appeals are managed by
different DAs. These may have been addressed if the Special Resolution put to the AERA AGM had
been passed but this may be amended and be brought back as a more favourable option.
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With regard to a finite time limit being put on membership of sub-committees, SC proposed that these
were unnecessary if Sub-committee members are working well — if not they don’t have to be re-
appointed. No recommendation to change the By-law was required as members can choose not to
volunteer and AERA can choose not to re-appoint.

Action
Recommendations from the Sub-committee to be circulated.

14.12. Tom Quilty Gold Cup

14.12.1. TQ 24 — SAERA - run and won
14.12.1 TQ24 Minutes 15 January 2025
14.12.1 TQ24 Minutes 29 January 2025
14.12.1 TQ24 Minutes 19 February 2025

Secretary note

Minutes of 29 January indicate that $60,000 to be transferred to SAERA

Minutes of 19 February indicate that audit was underway and that funds could be transferred to
SAERA quite soon.

The bank account for TQ24 still has to be finalised and SAERA has had to set up a new bank
account.

14.12.2. TQ25 - TEERA — approaching — 3.15
14.12.2 TQ25 Minutes 10 January
14.12.2 TQ25 Minutes 8 February

Report from Mark Dunn, AERA Adyvisor

Preparations for TQ25 are well in hand and the ROC is working well together. Most of you will have
been involved in TQ ROCs so will know how much effort is required. | am impressed by the amount
of work individuals on the ROC are doing.

All officials have been appointed and transport and accommodation has been sorted for all of them.
Mainlanders have been directed to appropriate sources of feed and provision has been made, in
various ways, for people who will arrive early before the ride base opens. The budget is under
control, sponsorship take up has been good and the event will very likely generate a small surplus.
Best guess on rider numbers - 120.

Take a look at the video put up on the TQ25 Facebook page recently for an update on the work

that has recently been done —>
https://www.facebook.com/groups/667411362048318/permalink/955539696568815/?

Andrew Miles provided a verbal report

Satisfied that things are ticking along — the ride base is largely set up and is mapped out in our
heads about how it will look; tracks are cleared in the main and there us a working bee this
weekend to start marking; last week will be a mad spin.
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The Committee would like to set down rules about use of the tracking system, with the option to
disqualify a rider who is thought to purposefully not have the tracking system on their phone and in
use, and horse movement at ride base with imposition of a walk trot only zone.

Consensus that these rules are part of risk management that riders are required to obey. This
must be clearly advised and signs re walk / trot zone would be helpful.

Caterers have been asked to sign an agreement that includes their provision of a catering licence
and PL requirement.

AERA Actions

Pat Slater judges

At last meeting, TQ 25 Committee had put forward a list of potential candidates as Pat Slater
Judges. Pat Slater judges are appointed by AERA so we need to formalise this. We also need to
appoint at least two judges who are not Tasmanian based and may be called on to join the group
of 5.

This list included Tracy Nutting, Greg Henry, Noel Lockhart, Tammy Lamprey, Yvonne Downes,
Denise Williams, Mary Hodge.

Pat has suggested the following process

Step 1 Contact Tracy, Greg ,Noel, Tammy, Yvonne to find out if they are available Sunday
morning. Letter to state that this is a long list only and we require 3 and a couple of spares to cover
any COl situation.

Step 2. AERA appoint 2 judges. It has been suggested to me that Olly from QId ( CS at our event )
and Sandy Little/ Bronwyn may be options but AERA may have others. AERA write to their 2
appointed PS judges . Kim has template

Step 3. TQ25 to rank our available judges and notify Kim
Step 4. AERA to write formal letter to our appointed judges

Step 5. Tg25 advise time on Sunday, day parking arrangements, name tag,
offer of morning tea etc

Process accepted and AERA nominated Olaf Lochtenberg and Sandy little as Pat Slater judges.

AERA Activities

Vet Agreements have been provided for all vets except one to TQ26 0 TQ26 to follow up with last
vet.

Confirmed that buckles will be ready including 3 x 1000-mile buckles and keepsake cup.

AERA will organise team nominations on Friday of Quilty week — Sioux Reid and Jil Bourton.

Program for AERA Awards confirmed — TQ25 had spoken of some local past members doing some
of these presentations — have communicated with a past president and will confirm on day.

AERA meeting — to offer on the day.

Query re need for Disputes committee

TQ Manual recommends this and gives an option to deal with any appeals on the day and provides
a good option for a CS to refer complaints and appeal.

The process is still to appeal to the CS first.

Actions
TQ25 to advise on ranking of Pat Slater judges
AERA Secretary to write to Pat Slater judges
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14.12.3. TQ26 — QERA/ TQ26 Committee
14.12.3 TQ26 Interim Event agreement to be signed by AERA
14.12.3 Stirling’s Crossing Endurance Club Meeting Minutes 1 April 2025
14.12.3 SCEC Budget for TQ26 v 1

TQ26 Report

Meetings — our chore group have been working together to host events since 2016 and have felt no
urgency to hold a specific meeting to discuss Quilty issues though there have been intermittent
discussions and interactions throughout the last year or so.

The most recent Club meeting held on 1 April morphed into a Quilty meeting at the last minute as
finding another date in the next 6 weeks seemed to be problematic with many people going in
different directions.

Committee and portfolio holders

Event Director — Kim Moir, supported by Linda Lochtenberg with initial focus on scheduling of
meetings and dissemination of information.

Course Director — Mathew Sample — a number of people in our group know the tracks very well
and will work to confirm the course design. We can never say the course for the test event will be
the one for the Quilty as there are ongoing works in the forest that may require us to change, but
we can certainly say they are on the same terrain. The course will be trialled at 2023 QERA State
Champs possibly in conjunction with the EA National Championships.

Ride Base Directors — Terry Wasmund and Sian Crawford

Again a well tried venue with capacity to re-configure if necessary. The layout for TQ26 will e much
the same as for TQ23.

Preliminary discussions have been held with Events in tents re provision of marquees; tents are
booked for officials accommodation.

Admin — Kim Moir, Linda lochtenberg and Kelly Dymock

AERA online nominations certainly allow us to be more casual about this, not requiring to send out
and receive nominations by snail mail.

Finances — Karen Winkel

Preliminary budget offered based on 270 nominations with a tentative fee of $440 plus vet levy,
swab levy and camping taking it to $695 inc gst. We have costed buckles at $360 with a 60%
completion. The year has started with great entries and we can see a number of people coming
back to the sport so they may be aiming for TQ26.

Media — Social Media — Website Erle Levey, Terry Wasmund, Pandora Bevan, Chris Nichols

Erle Levey who is our in-house journalist will work with us to develop a media strategy that will
commence shortly after TQ25 is done.

Terry and Pandora will keep the flow to Facebook or other platforms
Chris has commenced on building the website since this is not being used by TQ25.

Volunteer Directors — Sherry Lowe, Melissa Innes
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To work out the schedule and ensure volunteers are best placed for their skills and experience.
Volunteers will nominate via the website or be head-hunted.

Officials

Vet team — we would like Harry Wever, Dave Nolan, Sara Rodes and Bruno Ros to be our lead
team covering all areas and hope to welcome other vets, returning or attending Stirling’s for the first
time.

Chief Steward team led by Olaf Lochtenberg

Sponsorship Directors — Pandora Bevan, Virginia Dale

Discussions arranged locally with Council and the hydro project that is active in the Imbil area.
Tentative discussions have been held with international friends.

Other aspects with regard to risk management, events, catering, functions have all had preliminary
conversations and will be expanded upon in the next few months.

Discussion

There is discussion about a larger than usual magazine with inclusion of articles with historical
emphasis.

Arabian Horse show is being considered which will be for any registered Arabian or Arabian
derivative who has been nominated in the TQ, proposed for the Thursday morning. We will be
looking for significant trophies and hope to have some celebrity AHSA judges on site.

This could be the largest Arabian Show in Australia

Motion: 2025/04/09 Moved: Andrew Miles / Jil Bourton

That AERA endorse the Senior Vet Team of Harry Wever, Dave Nolan, Sara Rodes and
Bruno Ros for TQ26 and Olaf Lochtenberg as the Head Chief Steward.

Carried unanimously
14.12.4. TQ Manual

Further amendments have been looked at by the TQ Manual committee and they have a meeting
set for late May which will include any ideas from TQ25.

Suggestion from the Secretary

Minutes of meetings should be provided within 28 days — this is generally not happening as ROs
hold onto them until they are ratified at the subsequent meeting. Can manual say that draft minutes
are acceptable to meet the time frame.

Pass on to TQ Manual people
Meeting adjourned from 15.45 to 15.55

14.12.5. TQ other matters

Pat Slater calculations

At TQ24 the calculation for Pat Slater cup through the database did not work and had not done for
previous years.
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There was some discussion about how to make this work following the intent that judges would score
1 for first choice and 10 for the lowest rating with the winner being the one with the lowest aggregate
score - perfect score of 10 wins.

The score sheet issued from the database leads judges to score much as might be done for BC -
copy attached.

Below are some of the comments as per Email sent on 28 October

There is some inconsistency in how judges have scored this over the last few years but there has
been a prevailing thought that the winner would be the one with the lowest overall presentation rating
which should be from 1 - 10 with one being first choice. So, with reference to TQ24, if Steve Gray
was found first by all judges his overall score would be 5 and his ranking would be 1 - the lowest
placed person, in worst case scenario would have a score of 50 (5 x 10 th place)

It would seem that the scoring out of 20 for each parameter may confuse things but the overall tally
should be based on the ranking system with 1 being the preferred horse and 10 the least preferred.

As someone described it at the most recent TQ event "the cup goes to the horse that you want to put
on your float and take home" and another described it as "the horse that Davy Crockett would pick to
get away from the Indians”.

It may be that we refer it back to the TQ Manual to clarify the scoring methodology and then back to
the DBSC to fix what needs to be input to achieve the ranking we are looking for?

Various responses debated this agreeing that the TQ Manual should be updated to explain the
scoring and the scoring sheet should be changed.

From comments received it would seem that Dick and Tom agreed that the original methodology was
to rate overall 1 — 10 and the winner would be the one with the smallest score.

e Each judge receives an individual scoring sheet with changes made to the instructions to clarify
the process.

e The instructions (printed on the score sheet) should include that a score of 1 is (Fantastic) and a
score of 20 is (Sorry).

e Then on each individual judges score sheet they will end up with a default ranking of the
candidates from 1 to 10. Where the lowest score reflects their 15t choice (winner) and so on.

e Then and only then the individual judges rankings are loaded into AeraSpace and the horse with
the lowest total score across all the judges wins.

Action
Secretary to progress

15. Rule Book
15.1. Rulebook Sub-committee report — Andrew Miles
No report received

15.2. Proposed rule changes for a first vote
15.2.1. EADCM Rule 13.3 and 29.3

That Rules 13.3 EAD rules and 29.3 cm rules be amended to include the option to refer an appeal to an
external body.
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13.3  Appellant Body

A decision listed in Rule 13.3 may be appealed to the relevant DA which shall appoint an Appeals
Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to hear the appeal or
may be referred to the National Sports Tribunal if both parties agree.

29.3  Appellant Body

A decision listed in Rule 29.3 may be appealed to the relevant DA which shall appoint an Appeals
Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to hear the appeal or
may be referred to the National Sports Tribunal if both parties agree

Rationale

Recent experience saw a matter be referred to the National Sports Tribunal. This turned out to be
quite costly, though we were able to source pro bono representation.

Discussion

Noted that there may be other state-based mediation bodies that could be used so perhaps could add
“or other similar body” or allow an option. KM noted that the recent process through the National
Sports Tribunal could have been costly without pro-bono support. Also that VERA and NSWERA
Constitutions allow for an appeal through a Special General Meeting.

Consensus that the motion as presented was adequate to present for a first vote.

Motion: 2025/04/10 Moved: Dick Collyer / Andrew Miles

That Rules 13.3 and 29.3 be amended to read

13.3  Appellant Body

A decision listed in Rule 13.3 may be appealed to the relevant DA which shall appoint an
Appeals Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to
hear the appeal or may be referred to the National Sports Tribunal if both parties agree.

29.3 Appellant Body

A decision listed in Rule 29.3 may be appealed to the relevant DA which shall appoint an
Appeals Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to
hear the appeal or may be referred to the National Sports Tribunal if both parties agree

Voting: WH — yes; DC — Yes; KM — yes; JB — yes; AM- yes; SR — yes; NE - yes
Carried unanimously
To be brought back to the next meeting for a second vote

Donna Nicholas left the meeting at 3.44 pm

15.2.2. EADCM Rules 14.2.1 and 30.2.1

That Rules 14.2.1 EAD Rules and 30.2.1 CM Rules be amended to reduce the period of public reporting
from 12 months to 3 months.

14.2.1 Neither the AERA or its Affiliates shall publicly identify horses or persons responsible whose
horses’ samples have resulted in Adverse Analytical Findings, or persons responsible and/or members
of the support personnel who were alleged to have otherwise violated these Rules, until the earlier of
completion of the administrative review and Notification described in Clauses 8.1.2 and 8.1.3 above or
the start of the provisional suspension of the person alleged to have violated the EAD Rule. Once a
violation of these EAD Rules has been established, it shall be publicly reported in an expeditious
manner on the AERA website unless another mechanism for publicly reporting the information is
warranted at the discretion of the AERA. Public reporting shall be for a period of 32 3 months from the
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date of notification. If the person responsible and/or member of the support personnel or the AERA
makes information concerning an EAD Rule violation or alleged EAD Rule violation public prior to
release of this information on the AERA website, the AERA may comment on such public information
or otherwise publicly report the matter.

30.2.1 Neither the AERA or its Affiliates shall publicly identify horses or persons responsible whose
horses’ Samples have resulted in Adverse Analytical Findings, or persons responsible and/or members
of the support personnel who were alleged to have otherwise violated these Rules, until the earlier of
completion of the administrative review and Notification described in Clauses 24.1.2 and 24.1.3 or the
start of the provisional suspension of the person alleged to have violated the ECM Rule. Once a
violation of these ECM Rules has been established, it shall be publicly reported in an expeditious
manner on the AERA website unless another mechanism for publicly reporting the information is
warranted at the discretion of the AERA. Public reporting shall be for a period of 42 3 months from the
date of notification. With regards to the Administrative Procedure set forth in Clause 25.3 above,
publication shall occur on the acceptance of the Administrative Sanction. If the person responsible
and/or member of the support personnel or an AERA affiliate or any such person makes information
concerning a Rule violation or alleged ECM Rule violation public prior to release of this information on
the AERA website, the AERA may comment on such public information or otherwise publicly report the
matter.

Rationale

Discussion from recent AAF outcomes suggested that a shorter timeframe was more appropriate. The
AERA Rules have aligned with the same part of the FEI regulations and their timeframe for publication
is “the longer of one month for the period of ineligibility”, for both banned substances and controlled
medications.

No further discussion.

Motion: 2025/04/11 Moved: Dick Collyer / Natasha Ellery
That Rules 14.2.1 and 30.2.1 be amended to read “Public reporting shall be for a period of 3
months from the date of notification” removing the 12-month period of publication.

Voting: WH — yes; DC — Yes; KM — yes; JB — yes; AM- yes; SR — yes; NE - yes
Carried unanimously
To be brought back to the next meeting for a second vote

15.2.3. AERA Rulebook S2 Complementary Competition — Dick Collyer

3. RIDE & TIE

3.1 A Ride & Tie event:

a) is a competitive event consisting of two persons (who are current full riding members of a Division
Association) and one horse, with riders taking turns in riding.

b) is a separate event and not part of a ride as defined in Table 2 of the General Rules.

c) is conducted only if there is a suitable and safe track available that can accommodate tied horses.
d) is conducted at the discretion of the ROC and must be approved by the DA pursuant to Clause 12 of
the AERA

General Rules.

Ride & Tie Definitions

3.2 Ride & Ties are defined pursuant to Table 4 of the AERA General Rules with the exception that
they shall be known as a ‘Ride & Tie’ rather than a ‘ride’. There are no riding divisions within a Ride &
Tie event.
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3.3 An artificial tie is anything that does not exist along the course for all participants to tie to. For
example, a participant cannot carry a metal stake and hammer with them and create an "artificial tie" as
they go. Trees, fences, roots, bushes etc. are all allowable ties since all participants can use them.

3.4 A "hand tie" is when support personnel hold the horse for the team. Some rides may allow hand ties
along the course near the start due to excited horses or unsafe tie conditions. Usually the support
personnel are not allowed to go beyond a certain point on the course. Ride & Tie Controls

3.5 All Ride & Ties are subject to the same ride control requirements pursuant to Chapter 2 of the AERA
General Rules with the exception that they will be known as ‘ride & tie controls’ rather than ‘ride
controls’. Ride & Tie Horse Rules

3.6 All horses are subject to the Horse requirements pursuant to Chapter 6 (where applicable) of the
AERA General Rules.

3.7 Atrtificial ties are illegal. Hand ties may be allowed at the chief steward’s discretion. Any decision to
allow hand ties will be announced at the pre-ride briefing.

3.8 Each team must tie its horse and switch from rider to runner and runner to rider at least two (2)
times during the event. Teams may tie as many times as they desire anywhere along the course as long
as the ties do not obstruct the course or are not made in designated "No Tie Areas." A required tie will
occur at each veterinary inspection. If a runner on a team has not been overtaken by his partner before
the next veterinary inspection, then the runner must wait at the veterinary inspection for his partner to
arrive in order to meet the required vet inspection tie.

The horse must be presented for veterinary inspection within 30 minutes of arrival off the course
irrespective of whether or not both team members have arrived.

3.9 With the exception of securing a loose horse, no person other than the team members and
designated ride officials may handle a team's horse on the course during the ride. Designated team
support personnel may work with the horse at a designated veterinary inspection. Only a team member
may present a horse at each veterinary inspection.

3.10 It is not permissible for both members of a team to use their horse at the same time for forward
movement. "Tailing" (meaning the rider dismounts, grips the horse's tail and allows the horse to pull
him/her) is allowed but it is not permissible for one team member to ride while another tails.

3.11 No pacing by an un-entered horse or runner is allowed.

3.12 Teams must pass and report to all checkpoints positioned on the marked course. Competitors
inadvertently off course must return to the point at which they left the marked course and complete the
course correctly.

3.13 The riding time for the team will cease when both human team mates and their horse have crossed
the finish line.

3.14 Stallions are not permitted to be used in Ride and Tie events.

Rationale
It is considered that these changes will allow this event to be run within the general rules of endurance
for this specific type of event.

Discussion

Noting that this rule change prevents the issue arising of a horse waiting to present for vetting for more
than the set 30 minutes. Also to exclude the nomination of stallions to this type of event.

Motion: 2025/04/12 Moved: Dick Collyer / Andrew Miles

That the Ride and Tie rules be amended such that clause 3.8 reads:

“Each team must tie its horse and switch from rider to runner and runner to rider at least
two (2) times during the event. Teams may tie as many times as they desire anywhere
along the course as long as the ties do not obstruct the course or are not made in
terinary inspection. Ifa

in-order-to-meet-therequired-vetinspection-tie. The horse must be presented for veterinary
inspection within 30 minutes of arrival off the course irrespective of whether or not both
team members have arrived.

And clause 3.14 is added to read: “Stallions are not permitted to be used in Ride and Tie
events.”
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Voting: WH - yes; DC — Yes; KM —yes; JB — yes; AM- yes; SR — yes; NE - yes
Carried unanimously
To be brought back to the next meeting for a second vote

Xanthe Webb left the meeting at 4.09 pm
15.2.4. Rule 20 Awards - QERA

That Rule 20 be amended to include Rule 20.4 (i)
SUCCESSFUL COMPLETION AWARD

20.1 In all rides, all successful riders must receive a completion award with additional lucky draws
permissible.

20.2 The winner of an endurance or marathon ride is the horse and rider combination from either of
the middleweight or heavyweight riding divisions that successfully completes the ride in the shortest
elapsed riding time.

20.3 Line honours goes to the first horse and rider combination from any riding division to
successfully complete an endurance or marathon ride. Line honours may be acknowledged but the
value of any trophy(s) and award(s) shall be of lesser value than the trophy(s) and award(s) provided
to the winner of theride.

20.4 Cash prize money is not permitted, and the total value of all prizes and/or trophies awarded
to an individual rider must not exceed AU$5,000 unless prior written approval has been obtained
from the relevant DA and the AERA.

20.4 (i) The relevant Division Association state management committee has the discretion to
allow an exception to the prize value cap. Such an application must be in the best interest of
the sport and not a result in major increases to horse welfare concerns. The event must be at
minimum, either or over 120km or a multi-day event.

20.5 Introductory, intermediate, micro-marathon and mini-marathon rides are non-
competitive with only completions being recognised. Completion times, place positions, BC
or line honours are not to be recognised at the presentation ceremony.

Rationale

This motion proposes that the relevant state management committee be granted the authority to
approve exceptions to the prize value cap, provided the application is in the best interest of the sport,
does not pose significant risks to horse welfare, and contributes to the maintenance and promotion of
endurance membership within the community. The event must involve a minimum distance of 120 km
or be a multi-day competition. The rationale for this motion is to encourage membership growth, the
positive promotion of the sport of endurance, and the attraction of external sponsorship, particularly for
key events or those of significant importance. Endurance is a very marketable sport, and we need to
encourage significant sponsorship to encourage more people to our sport. With this motion, the SMC
will have the discretion to approve significant sponsorship. This concept was first proposed many
years ago to be awarded to the winner, however it would be giving more incentive to riders if their
names were drawn from the pool of either entries or completers, rather than the winner.

Discussion
Concern was noted that the wording implied that increasing the prize value would suggest

an impact on horse welfare risks.
The proposal had been put forward by someone who may be able to attract a significant
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sponsor who may want to put up a significant prize as part of the sponsorship package.
Concern also that a “richer state’ could add more of an incentive.

Consensus that horse welfare is always paramount and that our rules and procedures are
robust enough to manage any concern about horse welfare.

Noted that other disciplines offer prizes such as a vehicle or horse float and this has been
offered in endurance before but has generally been given as a lucky draw.

Acknowledge that such prizes could raise the profile of the sport outside of our own circles.

Motion: 2025/04/13 Moved: Dick Collyer / Jil Bourton

That the proposed rule change be amended to read:

20.4 (i) The relevant Division Association management committee has the discretion to allow
an exception to the prize value cap. Such an application must be in the best interest of the
sport and must be consistent with all AERA horse welfare rules. The event must be at
minimum, either over 120km or a multi-day event.

Voting: WH - yes; DC — Yes; KM —yes; JB — yes; AM- yes; SR — yes; NE - yes

Carried unanimously

The amended motion was put:

Motion: 2025/04/14 Moved: Dick Collyer/ Jil Bourton
That Rule 20 be amended to include the clause::

20.4 (i) The relevant Division Association management committee has the discretion to allow
an exception to the prize value cap. Such an application must be in the best interest of the
sport and must be consistent with all AERA horse welfare rules. The event must be at
minimum, either over 120km or a multi-day event.

Voting: WH — yes; DC — Yes; KM — yes; JB — yes; AM- yes; SR — yes; NE - yes

Carried unanimously

To be brought back to the next meeting for a second vote

15.2.5. Rule 11.7 — Kim Moir

That Rule 11.7 be amended to correct the numbering of the FEI rule that is referenced. 815.3
changes to 839.3.2 or replace “Article 815.3” with the words “FEI rules relating to mandatory out of
competition periods”

11.7 All horses currently registered with the FEI on the day of a ride must adhere to Article 815.3 of
the FEI Endurance Rules relating to the Mandatory Rest for Horses. The rest period applies to both
FEI and AERA affiliated rides. It shall be the responsibility of the rider to ensure that the horse will
not violate Article 815.3. Failure to comply with FEI Endurance Article 815.3 whether intentionally or
unintentionally, shall result in the horse and rider being eliminated retrospectively

Rationale
Change to remain aligned with FEI rule changes.

Motion: 2025/04/15 Moved: Kim Moir/ Andrew Miles

That Rule 11.7 be amended to read:

All horses currently registered with the FEI on the day of a ride must adhere to Article 839.3.2
of the FEI Endurance Rules relating to the Mandatory Rest for Horses. The rest period applies
to both FEI and AERA affiliated rides. It shall be the responsibility of the rider to ensure that
the horse will not violate Article 839.3.2. Failure to comply with FEI Endurance Article 839.3.2
whether intentionally or unintentionally, shall result in the horse and rider being eliminated
retrospectively
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Voting: WH — yes; DC — Yes; KM —yes; JB — yes; AM- yes; SR — yes; NE - yes
Carried unanimously
To be brought back to the next meeting for a second vote

15.3. Proposed rule changes for a second vote
No rules presented for a second vote.

16. General Business
16.1. Arrows — the old and the new - topic presented by Pat Hodgetts

From Pat Hodgetts

The concern to be addressed is that at some time the colour of “classic” style Leg 5 arrows changed
from purple to brown but there appears with no documentation to authorise that change or any records
of discussion about changing the colours of the classic style arrows. It was noted that the Item List
Summary prior to and including 15th Oct 2020 the Leg 5 arrow has always been purple. Emails in
January this year between the AERA Secretary, Bookkeeper and Pat have so far been unable to
establish when these undocumented changes have occurred.

After the website crashed around April 2020 when the order form for arrows was lost, Linda Tanian
created “a replacement dummy-up of the order form at the time and that the present order form on the
AERA website has been created by Chris Nichols so it is not the form that she did back in the day".

Can you ( or someone ) easily access the Item List Summary for the months after Oct 2020 to establish
when the list of the stock of colours for the Classic style changed ( That may help with checking
minutes). Also note that in the 2024 ltems List there is an addition of AR- Common arrow purple for
both arrow styles . Originally the common arrow for classic style was orange as shown in ltem List of
25th Aug 2017.

As a result of these unexplained colour changes to Classic style Leg5 there is a mix and match of
purple and brown for Leg 5 which is not ideal. Further complicated by the possible use of purple for the
common sections.

On another interesting note-- when AERA replaced the over reflective first run of the new
style arrows for Teera in 2017 the colours supplied were red, black, blue, green , purple. This is also in
accord with the ltem list of 25th Aug 2017.

Secretary response

A search of minutes has not produced any formal motion to change the colour of the old arrows but it was
determined in 2017 to purchase the new style of arrows and to sell of the old arrows at half price
(suggesting that there was an intention to not continue with the traditional style).

In 2020, there was agreement to order both styles with the comment in the minutes that AERA should be
consistent with colours.

From the minutes of November 2017

The new arrows will, by the time of the meeting, be at our distribution base, ready to go.
Here they are —

Page 42 of 44



AERA Minutes Meeting 12 April 2025

g
£
&
&
o
[=%
=
3

Sample & Partners
Sample & Partners

o
=
b5
[~
o)
o
=
=
3

Sample & Partners

9
@
c
=}
K]
S
5
«wJ
<
a
£
@
v

Steve Swan

Arrows —old style arrows are being sold at 60c each and the new ones that have been withdrawn will
be stored by Steve to decide on further use. This should be done in consultation with the sponsor.

From the minutes of November 2020 Subsidiary agenda

“Track Marking Arrows
We have two types of arrows — new and classic and have stock of both types, though need to order Leg 1
arrows in new style.
New arrows came into being in 2017 and were sponsored.
Points of note
e There is no ongoing contract with the original sponsor to keep this style.
e The new style does lend itself to being available to other sponsors but noted that “classic” style
has “AERA” on them so could potentially have another name there.
e Need to maintain consistency re the colours.
o NSWERA, WAERA and TEERA had expressed preference to continue with “classic” style.
e There is adequate supply of all other colours in both styles.
e If we were only to have one style, it was suggested that there is a stronger argument for the new
style which can be marketed.

Agreement that red arrows should be ordered in both styles.
Action
Deb Edwards to be advised to order both styles of arrows.”

Discussion

Acknowledged that there has been frustration that DAs / clubs have arrows in stock that are no longer
compliant with the national standard but that these can be used as long as information is clearly provided
to riders about the arrows that have been used for the event entered.

Consensus that we move forward with what has been determined rather than how it has happened and
that there is a standard based on the “new” arrows and colours introduced in 2017. Allowing for a range of
arrows in use depending on who has what in stock, a major ride such as TQ should be signed with the
arrows that are now the standard.

Consensus that we move forward with what has been determined rather than how it happened but to
ensure that robust processes are transparent in future.

Motion: 2025/04/16 Moved: Jil Bourton / Natasha Ellery

That we are building a stock of arrows that will be the same colours for each number (numbers 1 -
6 and common) for both styles.

Caried unanimously
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Dick Collyer left the meeting at 4.30 pm

17. Next meeting dates
11/12 June —Wednesday / Thursday
29/30 July — Tuesday / Wednesday

22/23 September — Monday / Tuesday (Daylight Saving starts again early October) — presentation of first
budget.
23 November — Sunday

18. Meeting closure
There being no further business, the meeting was declared closed at 4.38 pm.

President: Andrew;;:;%ERA Vice President
Signature: éj‘ Date: 16/06/2025
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