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e Australian Endurance Riders Association Inc.

Minutes of the Committee of Management Meeting

Date: Commencing after conclusion of AERA AGM on Wednesday 26 March 2025.

Venue: Webinar —the meeting is recorded.

1.

Meeting opening

The meeting was opened at 7.47

The purpose of the meeting was to elect the Office Bearers of the AERA Management Committee and allocate
portfolios.

Attendance

2.1. Management Committee Members Present

Claire Ashton-James (NSWERA), Wayne Hegarty (NSWERA), Kim Moir (QERA), Dick Collyer (QERA), Jil
Bourton (SAERA), Andrew Miles (TEERA), Sioux Reid (VERA), Natasha Ellery (WAERA).

2.2. Apologies
Jack Robinson (TEERA)

2.3. Proxy Votes

2.4. Visitors

Delegates

Andrew Bailey, Caitlin Langley, Stuart Lymbery, Maureen Zeschke (NSWERA); Allison Brown, Xanthe Webb,
Rod Strahan (QERA); Lainie Rae (SAERA); Andrew Parker (TEERA); Donna Nicholas (VERA); Richard
Summerfield (WAERA).

Others
Pat Hodgetts (AERA Honorary Member); Marylou Locke (Public Officer); Belinda Hopley, Kerry Fowler-
Smith, Mark Dunn. (Sub-committee members0

Chair and Minuting of Meeting
Appointment of Chair and Minutes Secretary for this meeting.

Motion: 2025/03/01 Moved: Kim Moir/Andrew Miles

That Sioux Reid be appointed as Chairperson for the meeting.
Carried unanimously

Motion: 2025/03/02 Moved: Sioux Reid / Andrew Miles
That Kim Moir be appointed as Minute Secretary for the meeting
Carried unanimously

Kim Moir asked if attendees could advise when they were leaving the meeting so that could be recorded.
Previous meeting minutes

41. Amendments to the Minutes of the Management Committee Meeting held on 19 January 2025.
14.8.1 EADCM

“Summary report of swabbing for 2025 as follows” to be amended to read “Summary report of
swabbing for 2024 as follows”

Motion: 2025/03/03 Moved: Jil Bourton / Tash Ellery

That the minutes of the AERA Management Committee Meeting of 19 January be accepted as a true
and accurate copy.
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4.2. Amendments to the Minutes of the Management Committee Meeting for the Subsidiary Agenda.
No amendments received.

Motion: 2025/03/04 Moved: Kim Moir / Andrew Miles

That the minutes of the AERA Management Committee Meeting for the Subsidiary Agenda of 19
January be accepted as a true and accurate copy.

Carried unanimously
5. Appointment of Office Bearers

Nominations for positions of Office Bearers were received by due process. The number of nominations
received was adequate to fill all positions.

President; Sioux Reid Proposer — Dick Collyer, Seconder — Kim Moir.

Vice President: Andrew Miles Proposer — Natasha Ellery; Seconder — Claire Ashton-James

Treasurer: Natasha Ellery Proposer — Jil Bourton; Seconder — Sioux Reid
Secretary: Kim Moir Proposer — Dick Collyer; Seconder — Sioux Reid
Motion: 2025/03/05 Moved: Jil Bourton / Dick Collyer

That nominations of Sioux Reid as President, Andrew Miles as Vice President, Natasha Ellery as
Treasurer, and Kim Moir as Secretary are duly elected.

Carried unanimously

6. Portfolio Allocations

Legend:
o Green Text — Portfolios as per the AERA Business Plan
Red Text — Non MC Member
Reporting — Reporting requirement for MC meetings of any recent activity
Highlighted — proposed new member

Personnel changes

Retiring
e Gertraud Norton from Research and Horse Welfare as per correspondence on 18 December 2024
e Noni Seagrim from Social Media and Database as per correspondence on 28 January 2025
e Jolene Cole — no longer AERA Delegate and did not seek to continue.

Expressions of interest to join a Sub-committee
e Caitlin Langley expressed interest in joining Social Media

Tom McCormack expressed interest in joining the TQ Manual Committee.

Allison Brown has expressed interest in joining the Finance Sub-committee to do insurance

Xanthe Webb has expressed interest in joining the CS and TPR Sub-committee.

Maureen Zeschke has expressed interest in joining the Governance Sub-committees

Jack Robinson — Pat has suggested that Jack may be interested in joining the Horse Welfare Sub-

committee

e There is a need to form a group who will review the EA AERA Memorandum of Understanding. This will be
on the agenda about July for review but it may be good to have some ongoing review of this.

Discussion on each portfolio
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Social media — Chair Sioux Reid, with Caitlin Langley joining team of Natasha Ellery and leva Peters.
Website Liaison — Kim Moir continue to liaise with Webmaster Chris Nichols.
Promotion — Chair Jil Bourton with Sioux Reid offering support to proof read and add ideas.

Research — Chair Claire Ashton-James spoke about a project that would benefit by having a contact person in
each Division Association. The aim is to understand some of the social benefits and social wellbeing outcomes of
endurance. If this can be properly documented and researched then there is the possibility of using the data to
lobby for greater funding at a state level to fund the sport for social prosperity. Mauren Zeschke and Jil Bourton
indicated interest in joining this team and Allison Brown (QERA), Sioux Reid (VERA), Richard Summerfield
(WAERA) and Andrew Miles (TEERA) as points of contact for each DA.

Rulebook — Chair Andrew Miles noted that he has underperformed in the last month due to pressures of work but
would like to continue in this role. Dick Collyer spoke in support of A Miles continuing in this role, acknowledging
there will be more time once TQ25 is over, noting that there are a few matters for the Rulebook SC to consider.

Database Sub-committee — Chair is Linda Tanian with Kim Moir as Management Committee Rep. The DBSC
works with Peter Johnson who does the technical work and other members are there for their individual expertise in
the AERA database or a particular skill set. AERA is represented to ensure that information being produced is
relevant to administrative requirements of all aspects of the sport.

AERA / Quilty awards — Kerry Fowler-Smith leads this team with AERA Registrar ensuring that recipients of annual
and lifetime awards are correctly identified. Dick Collyer acknowledged the organising and quality of awards over
the last several years and stated his support for this group continuing.

TQ Advisory Panel and TQ Manual Review

Andrew Bailey noted his interest in being involved with the Quilty in some capacity, noting that there are things to
repair to ensure the absolute integrity for future events.

TQ Advisory Panel provides a contact point for Ride Organisers, but has not been called on much in the last few
years with members of the panel being involved with the running of recent TQ Events. Individually they may be
contacted to advise on an understanding of the requirements of the event standard or any other issues in planning
an event.

TQ Manual Review is an ongoing project generally with input from each TQ Committee. This is a valuable guide to
how a TQ event must be run. Pat Hodgetts chairs this group and noted that Deb Wyllie may have some significant
input after TQ25. A Bialey is currently a member of this group and can use this to add his ideas to the manual.

Equestrian Australia Endurance Committee (EAENC) — this is an EA committee for the endurance discipline and an
AERA representative is a co-opted member with no vote. Christine Stomps is the chair of this committee,
members are Annette Bailey, Kristie Wright, Sarah Parker, Ondy Laws-King, David Urquhart (Athletes Rep) and
Marylou Locke. Xanthe Webb offered to take on this position and offer accepted.

AERA / EA Memorandum of Understanding — this is due for review this year and we should begin this process.
Agreed that the members of this group would be Dick Collyer, Jil Bourton, Allison Brown, Sioux Reid and Kim Moir
to offer admin support.

Finance Team — Chair is Natasha Ellery as Treasurer. Allison Brown offered to join this team with a particular
focus on insurance renewal. Offer accepted.

Constitution — Chair Dick Collyer noted that the AERA Constitution is relatively new but there may be some work to
do, noting that two special resolutions were put forward at the AGM that suggest there may be some work to do.
DC had worked with Sarah Pollard-Williams on the Special Resolution on a National IDP. This committee’s work is
responsive to issues raised by the MC or DAs. Other members confirmed as Jil Bourton, Kerry Fowler-Smith and
Maureen Zeschke
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Strategic Planning — Chair Claire Ashton-James advised that NSWERA have received a grant to engage a
consultant o do some strategic planning updates including a plan to increase inclusion and diversity in the sport.
The work done for NSWERA can feed into the AERA Strategic Plan, with Rod Strahan supporting, to collate
information on a national basis. Sioux Reid also to be a member of that group.

EADCM Review Panel - Chair is Sioux Reid and if panel needs to meet, if there is a positive swab, draws from Dick
Collyer, Pat Hodgetts and Mark Dunn.

Medication Control — Chair is Sioux Reid, supported by Dick Collyer, Marylou Locke and Belinda Hopley.

Biosecurity — Chair Dick Collyer and Andrew Miles this committee responds to issues as they arise, example
review of temperature logs in 2025. DC noted that the matters that tend to come to his attention generally relate to
Quensland and New South Wales and any issue raised by DAs can be brought back to AERA

Horse Welfare — Chair Dick Collyer with Belinda Hopley, Alana Simpson, Pat Hodgetts, Wayne Hegarty, Andrew
Miles (NVP Liaison) and Jack Robinson added as a new member.

National Vet Panel — Andrew Miles as liaison with the National Vet Panel to be the conduit of information between
AERA and Vets.

Chief Stewards and TPR accreditation — Chair Jil Burton joined by Andrew Miles, Xanthe Webb and Belinda
Hopley — aim to update the oral exam for Chief Sewards as some content is now outdated with regard to the ETS
and AERA online, with some content requiring input form others.

Sioux Reid thanked everyone for their willingness to be involved in the work of Sub-committees.

7. Any other business

7.1. Confirmation of user access

Name Member No |AH Phone Mobile Email Role Expires
Debbie Edwards 42663 07 5498 5505 |0418 185 305 debmedwards @bigpond.com AERA Bookkeeper 28/02/2025
Richard Collyer 40527 07 4695 5157 |0488 090 859 totaraendurance@gmail.com AERA EWS Co-ords 31/03/2025
Jo Bailey 21005 0419478422 0419 478 422 baileyjo68@gmail.com AERA National Registrar 31/03/2025
Elizabeth Moir 42810 0476 166 903 |0476 166 903 ekmoir53@gmail.com AERA Secretary 31/03/2025
Natasha Ellery 60785 0417942378  |0417942378 tash.sspht@hotmail.com AERA Treasurer 31/03/2025
Andrew Miles 70820 0364293332  |0428265263 milesandrewg@gmail.com AERA Vet Co-ords 31/03/2025
Motion: 2025/03/06 Moved: Dick Collyer / Natasha Ellery

That AERA Space User Access is confirmed for Deb Edwards, Dick Collyer, Jo bailey, Kim Moir, Nataha
Ellery and Andrew Miles to support functions of various Seb-committees.

Carried unanimously

Action
Advice to DBSC and note that AERA Bookkeeper access to be extended to fit with AERA AGM scheduling.

7.2. General business
Dick Collyer advised that Queensland Government have announced that Olympic equestrian events in
2032 will be held at Toowoomba and a new quarantine facility is being built. Toowoomba has an
international airport so horses could be landed there with immediate access to quarantine.
This is also the year TQ comes back to Queensland.
QERA will explore how endurance could be run as an exhibition sport with several venues as options for
160 km tracks within one hour of Toowoomba. There have been preliminary discussions with EQ.
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General support for this concept and that AERA should provide support for this. There have also been
preliminary discussions about sponsorship for this.

Motion: 2025/03/07 Moved: Jil Bourton / Andrew Miles

That AERA give in principle support to the proposal that Equestrian Endurance be presented as an
Olympic Exhibition sport.
Carried unanimously

Action

TQ32 to be confirmed as a Queensland event regardless of any changes to the scheduling of other Quilty
events between now and then.

8. Next meeting date to confirm
12 April — Saturday meeting commencing at 10.00 am AEDT- reports by 1 April
10/11 June — Tuesday / Wednesday
29/30 July — Tuesday / Wednesday

22/23 September — Monday / Tuesday (Daylight Saving starts again early October) — presentation of first
budget.

23 November — Sunday

9. Meeting closure
There being 9.42 closed.

President: Sioux Reid

Signature: __¢ )5 LM Date: _01/05/25
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Sub-committee

Chair

\ Members

Reporting ‘ TOR

Promotion /Communication (Objects 1/ 7)

Social Media Sioux Reid Natasha Ellery, Caitlin Langley, leva Peters v v
Website Laison Kim Moir Chris Nichols 4 v
Promotion JilBourton Sioux Reid v
Research Claire JilBourton, Maureen Zeschke. 4
Ashton- Available as points of contact for DAs with
James reference to specific project; Allison
Brown, Andrew Miles, Sioux Reid and
Richard Summerfield.
Rulebook (Objects 2/3)
Rulebook Andrew Dick Collyer, Jil Bourton, Belinda Hopley 4 v
Miles
AERASpace (Objects 4 and 7)
AERA Database Linda Tanian | Adam Garvin, Tom McCormack, Kim Moir, v v
Mark Grogan
AERA/Quilty Kerry Fowler- | leva Peters, Natasha Ellery, Jo Bailey 4 v
Awards Smith
Tom Quilty (Object 6)
Quilty Advisory Dick Collyer | Pat Hodgetts, leva Peters, Tom McCormack v
Panel
TQ Manual Pat Hodgetts | Dick Collyer, Belinda Hopley, Linda Tanian,
Review Andrew Bailey, Tom McCormack
International (Objects 9 and 10)
EA Liaison Xanthe Sarah Parker v
Webb
Finance (Object 1)
Financial analysis | Treasurer Natasha Ellery, Kim Moir, Deb Edwards v v
and reporting. Natasha Allison Brown
(budget, Ellery
insurance,
sponsorship and
grant review)
Governance (Object 3, 5 and 8)
Constitution Dick Collyer Jil Bourton, Kerry Fowler-Smith, Maureen v
Zeschke
EA MOU review Dick Collyer, Jil Bourton, Sioux Reid, Allison
Brown, Kim Moir
Strategic Planning | Claire Rod Strahan, v
Ashton-
James
EADCM Review President Dick Collyer, Pat Hodgetts, Mark Dunn v
Sioux Reid
Medication Sioux Reid Dick Collyer, Marylou Locke, Belinda
Control Hopley
Biosecurity Dick Collyer | Andrew Miles v
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Horse Welfare

Dick Collyer

Belinda Hopley, Alana Simpson, Pat
Hodgetts, Wayne Hegarty, Andrew Miles,
Jack Robinson

NVP liaison Andrew
Miles
Chief Stewards JilBourton Andrew Miles, Xanthe Webb, Bel Hopley

and TPR
accreditation
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