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Minutes OF THE ANNUAL GENERAL MEETING 
  

DATE:   Wednesday 26  March 2025 commencing at 7.30 pm AEDT. 
 
LOCATION:  Webinar meeting  this meeting will be recorded 
 
All parties must clearly identify themselves and any others joining the meeting with them. 
 

 
1. Welcome by President. 

Meeting to be Chaired by Sioux Reid.  Sioux welcomed everyone to the meeting and reminded everyone to 
turn off phones and that speakers should identify themselves. 
 
Reminder that at the AGM motions are moved, seconded and voted on by AERA Delegates or their appointed 
proxies. 

 
2. Present.   

Management Committee Members (2024) 
Sioux Reid (President) (VERA), Kim Moir (Secretary) (QERA), Claire Ashton-James (NSWERA), Wayne 
Hegarty (NSWERA), Dick Collyer (QERA), Andrew Miles (Vice President) (TEERA), Jil Bourton (SAERA), 
Natasha Ellery (Treasurer) (WAERA). 
 
Delegates  
Andrew Bailey, Caitlin Langley, Stuart Lymbery, Maureen Zeschke (NSWERA); Allison Brown, Rod Strahan 
Xanthe Webb (QERA); Lainie Ray (SAERA); Andrew Parker (TEERA); Donna Nicholas (VERA); Richard 
Summerfield, (WAERA). 
 . 
Visitors 
Marylou Locke (Public Officer); Pat Hodgetts (AERA Honorary Member) and Sub-committee members 
Mark Dunn, Belinda Hopley and Kerry Fowler Smith. 
 

3. Apologies. 
Jack Robinson (TEERA Delegate) 
 

4. Proxy Votes.  
 

he Delegates shall be entitled to exercise the voting rights of Division 
Associations. Each Division Association shall, prior to each general meeting, notify AERA of the name of 
the attending Delegates or Proxies who are authorised to vote on behalf of Division Associations and what 
the  

Voting members were identified as: 

NSWERA  4 votes  Andrew Bailey, Caitlin Langley, Stuart Lymbery, Maureen Zeschke 
QERA  3 votes  Allison Brown, Rod Strahan, Xanthe Webb 
SAERA  1 vote    Lainie Webb 
TEERA  2 votes  Andrew Parker, Andrew Miles (proxy vote) 
VERA  2 votes  Donna Nicholas, Sioux Reid (proxy vote) 
WAERA 2 votes  Richard Summerfield, Natasha Ellery (proxy vote) 
 
Proxies were received prior to the meeting as below: 

 VERA  proxy 1 vote to Sioux Reid 
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 TEERA  proxy 1 vote to Andrew Miles 
 WAERA  proxy 1 vote to Natasha Ellery 

 
5. Minutes. 
 

5.1 Amendments to Minutes of Annual General Meeting held on the 27 March 2024. 
 
No amendments received. 
 
5.2     Acceptance of Minutes of the AERA Annual General Meeting 2024 

 
Motion:  AGM2024/01  Moved: Caitlin Langley / Andrew Miles 
That the minutes of the AERA Annual General Meeting held on 27 March 2024 are accepted. 
Carried unanimously. 

 
6. Reports. 

 
6.1  2024  Sioux Reid 

 
2024 rides have been run and won. In total there were 112 events with 6615 nominations in total.  Over 
endurance events there was a 70% completion rate and 84% completion rate for intermediate and 
introductory entries. 
The 2025 ride calendar looks good with 3 endurance rides and 4 introductory rides having already been 
completed and 87 rides to go throughout the states. An additional 5 FEI rides are planned, and I hope that 
for those seeking overseas individual or team positions, you are also successful in getting through all the 
requirements. Whatever your ambitions are for 2025, best of riding and participating to you all. 

this year to beautiful Tasmania. To those competing, may the horse be with you. To all our Officials, 
Volunteers and TQ25 committee, Thank you.  
AERAOnline continues to be a valuable platform for online entries. Many thanks to the committee who work 
tirelessly away in the background to ensure it runs as smoothly as possible and updates regularly to keep it 

 
As we approach our AGM, we look forward to welcoming our 2025 management committee and delegates. 
Think carefully about what you see as key roles for AERA in 2025. The MC needs people who have skills, 
time and motivation to contribute to our national committee and to endurance across Australia. Bring fresh 
ideas and prospectives to the table that will add to all, not any one individual state. 
I would like to take this opportunity to thank all the AERA MC members and delegates for their contributions 
in 2024. It has been a pleasure to work with you all and I look forward to a strong successful year ahead. 
 

 
Motion:  AGM2024/02  Moved: Andrew Miles / Andrew Bailey 
That the accepted. 
Carried unanimously. 

  
6.2   Natasha Ellery 
 
The AERA accounts for 2024 show an operating surplus of $5668.38.  This is consistent with the small 
operating surplus of approximately $3000 that was reported in last year s report.  

some lines that differ due to the decisions made after the 2024 budget was set by the AERA Management 
Committee for the benefit of our sport and members. 
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As we continue our journey on returning to pre-covid numbers, the AERA Management Committee, 
committed to showcasing our sport to the wider equestrian community, through several forms of advertising in 
National publications.  

In addition to this to relieve pressure on the TQ Organising Committee, the AERA assumed some of the 
responsibility and costs associated with the production of the Annual TQ magazine.  

It is fair to say that the ongoing management of an adverse analytical result through the National Sports 
Tribunal process, was not only time consuming for the AERA Management Committee, but one that could not 
be budgeted for, but a process deemed necessary, when aligning to our clean sport policy and constitution.  

Other notable results for 2024 included: 

 Revenue from AERA Online was $15,722, all but meeting budget despite mother nature forcing the 
cancellation of some rides on the east coast.  

 
forecasts, with the rider numbers being higher than anticipated.  

 2024 database costs were higher than forecast (approx. $50000 v $20,000) however this was somewhat 
offset by the sale of 2 ETS systems. 

 Insurance continues to be our biggest expense that the AERA Management Committee negotiates on a 
yearly basis for its members, the Divisions, and their members. The insurance cost is significant (approx. 
$112,000 in 2024, budgeted $115,000 in 2025). 

As of 31 December 2024, AERA has one outstanding account with a small value less than $500.  

2025 and to remain solvent. 

The 2025 budget, approved by the AERA management committee in November 2024 and continuing our 
conservative approach to participation in events in 2025 has AERA aiming for a small surplus ($29,000 or 
approx. 10% of revenue) on the back of revenue of just over $300,000.  

Fee increases for 2025 have been minimal  

 Adult Affiliation fee increased for the first time since 2017 by $3 
 Ride Entry Levy increased by $2, with the previous increase occurring in 2023.   

 

In closing I would like to thank both the 2024 Finance Committee and the AERA Management Committee for 
supporting the decisions made throughout the year. 

 
Motion:  AGM2024/03  Moved: Andrew Miles / Caitlin Langley 
That the  received. 
Carried unanimously. 
 
Motion:  AGM2024/04  Moved: Natasha Ellery / Xanthe Webb 
That Review Report is received. 
Carried unanimously. 
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6.2.1 Appointment of the auditor 
 
The AERA finance sub-committee is satisfied with the service provided by the auditor that has 
conducted AERA audits over the last 10 years, GJ Walsh & Co.  
 

Motion:  AGM2024/05  Moved: Caitlin Langley / Natasha Ellery 
That that GJ Walsh & Co. be re- 5 financial year. 
Carried unanimously. 

 
 
6.3 Division Association Annual Reports  attached as appendices 
 

6.3.1 NSWERA Annual Report 
Note that this report was amended to show that Linda and Andrew Jonkers, had been accepted as Life 
Members of NSW ERA, not Kylie and Andrew Jonkers as had been recorded in the agenda. 
 
6.3.2 QERA Annual Report 
6.3.3 SAERA Annual Report 
6.3.4 VERA Annual Report 

 
 

Motion:  AGM2024/06 Moved: Natasha Ellery / Caitlin Langley 
That the Division Association Annual Reports are received. 
Carried unanimously. 

 
6.4 AERA Sub-committee reports 
 

6.4.1 AERA Horse Welfare Subcommittee Annual Report 
6.4.2 AERA Biosecurity Sub-committee Annual Report 
6.4.3 AERA Promotions Sub-committee Annual Report 
6.4.4 Equine Anti-Doping and Controlled Medication Annual Report 

 
 

Motion:  AGM2024/07 Moved: Andrew Miles / Xanthe Webb 
That the AERA Sub-committee Reports are received 
Carried unanimously. 

 
7. Endorsement of Management Committee Members 

 
NSWERA Clare Ashton-James, Wayne Hegarty 
QERA  Dick Collyer; Kim Moir 
SAERA  Jil Bourton 
TEERA  Andrew Miles 
VERA  Sioux Reid 
WAERA Natasha Ellery 
 
Motion:  AGM2024/08  Moved: Maureen Zeschke  / Stuart Lymbery 
That the appointment of the listed Management Committee Members is endorsed.   
Carried unanimously. 
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8. Honorary Memberships. 
 

The Honorary Memberships awarded to Anne Barnes, Pat Hodgetts, Sandy Little, Barbara Macdonald 
(Timms), Tom McCormack, Val Males, Ieva Peters, and  Bob Sample are re-affirmed as per the 
Constitution.  
 
AERA Honorary Members - Laurie Nicole, Pat Slater, Lyn and Adrian Bailey, Andrew Blake, Anne Jones, 
Brian Sheahan, Erica Williams and Ron Males  are acknowledged and remembered for their services to 
AERA. 
 
Motion:  AGM2024/09  Moved: Natasha Ellery / Andrew Miles 
That the AERA Honorary members are affirmed and those passed are remembered for their service 
to AERA. 

  
9. Special Resolutions 

 
9.1   Special Resolution ref Cl 12 of the AERA Constitution 

 
AERA to hold a listing of divisional association members willing to act on an Independent Disciplinary 
Panel (IDP) or IDP appeal panel 
 
That sections 12 of the Constitution of the Australian Endurance Riders Association Inc be adjusted and expanded 
as follows: 
 
Current wording 
12 Disciplining of members of division associations  
 
12.1 Where the management committee is of the opinion that a member of a division association: 
 (a) has refused or failed or neglected to comply with a provision or provisions of these rules, of the riding rules, 
procedures, veterinary procedures, or conditions of entry for endurance events as approved by AERA from time to 
time; or 
 (b) has acted in a manner prejudicial to the interests of AERA  
The management committee may by resolution request that the division association to subject the member of the 
Division Association to a disciplinary process in accordance with the constitution of the division association. 
 
To be replaced by: 
12. Disciplining of members via an AERA independent disciplinary panel and appeals via an AERA independent 
appeals committee 
 
12.1 Where the management committee of a division association or the management committee of AERA is of the 
opinion that a member of a division association:  
 
(a) has refused or failed or neglected to comply with a provision or provisions of these rules, of the riding rules, 
procedures, veterinary procedures, or conditions of entry for endurance events as approved by AERA from time to 
time; or 
(b)  has acted in a manner prejudicial to the interests of AERA,  
that division association management committee may by resolution request that the AERA applies a disciplinary 
process by referral to the AERA independent disciplinary panel as described in 12.3 
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12.2 AERA independent disciplinary panel selection and authority 
 
(a) At each AERA AGM, each division association will nominate two members of its Association to constitute an 
independent disciplinary panel.  The process of selecting division association members for this nomination is 
governed by the constitution of each division association. 
(b) If a matter is referred to the AERA under Section 12.2, the AERA will use a ballot system to choose 3 
members (from division associations other than that of the member under investigation) of the independent 
disciplinary panel to act on the referral in accordance with the procedures outlined in this Section. 
 
(c) The selected persons shall elect one of their numbers to act as chairperson; 
 
 (d)  Members of the IDP shall disqualify themselves from acting in the event of a conflict of interest relating to the 
issue to be resolved.  Membership of the DA which refers a disciplinary matter to AERA will be considered a clear 
conflict of interest and such members will be excluded from the ballot for the panel. 
 
(e) The AERA Management Committee may disqualify a member of the IDP from acting on a particular matter if 
the AERA Management Committee determines by a majority decision that the member of the IDP has a conflict of 
interest relating to the complaint. 
 
(f)   Where the IDP, after the hearing process as described in this Section, or having determined the matter in the 
absence of a hearing, finds that a member of the Association has:-  

 i) breached any of the rule/rules governing the Division Association; or. 
 ii) acted in a manner prejudicial to the interests of the Division Association; or  
iii) refused to answer the complaint or refused to attend the hearing to give evidence 

The IDP may, by resolution of a majority of IDP members entitled to vote;   
i) expel the member of the Division Association; 
ii) suspend the member from membership of the Division Association for a specific period;  

 
iv) require the member to pay a monetary penalty to the relevant Division and/or an impacted party;  
v) impose any other such disciplinary action as the IDP thinks appropriate; or  
vi) Dismiss the complaint;  
vii) The decision of the IDP shall be binding on the Division Association State Management Committee, which 
shall have no right to appeal. 

 
12.3 Service of Notice and appeal  procedure 
Where the IDP passes a resolution under Section 12.2 the IDP shall, as soon as practical, cause a notice in 
writing to be served on a member:  

i) Setting out the resolution of the IDP.  Such resolution is to commence from a date specified in the advice 
letter;  
ii) Stating that the member has the right of appeal, as per AERA General Rules 3.11, 3.12 and 3.13 to the 
AERA Independent Appeals Committee (IAC) within a period of 14 days after the serving of the notice.  Such 
appeal must be lodged with the Secretary of the AERA.  The resolution shall remain in place unless rescinded 
or amended by the AERA IAC;  
iii) Informing the member that in the case that they do not accept the decision of the IDP, the member may 
request an appeal in writing to the Secretary of AERA, and do either or both of the following; 

 a. Attend and speak at the requested appeal panel meeting;  
 b. Submit to the AERA IAC at or prior to the date of that meeting written representations relating to the 

resolution.  
 
12.4 Independent Appeals Committee 
Where the AERA Management Committee receives notice of appeal from the member,  the AERA Management 
Committee will use a ballot system to select a different panel from the existing IDP members to act as an 
Independent Appeal Committee (IAC) and the IAC shall inform the member, of the date, time and place of their 
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meeting with the AERA IAC so selected so long as this date shall not be sooner than 14 days from the receipt of 
the notice of intent to appeal and that the member may do either of the following;  

i) Attend and speak at the meeting personally, or if a junior, their guardian speak for them;  
ii) Submit to the AERA IAC at or prior to the date of that meeting written representations relating to the decision 
of the IDP  

At a meeting of the AERA IAC held as a result of an appeal and in accordance with these rules, the IAC shall;  
a) Give to the member or other members an opportunity to make oral representations;  
b) Give due considerations to any written or oral representations submitted to the IAC by the AERA 
Management Committee or the relevant Division Association Management Committee at or prior to the 
meeting which relates to the resolution;  
c) by majority vote determine whether to confirm, or amend, or to revoke the resolution of the AERA IDP; and 
Inform the AERA Management Committee of its decision in writing. 

 
12.5 General conditions for an IDP/IAC 

 i) Three IDP/IAC  members will be required as a quorum.   
ii) Voting at IDP/IAC meetings shall be decided by a majority vote.   
iii) The IDP/IAC shall convene at the direction of the AERA Management Committee and report its decision in 
writing to the Secretary of the AERA.   
iv) Members of the IDP/IAC are eligible for reappointment at the end of their term.   
v) If a member of the IDP/IAC ceases to be a financial member of a Division Association then their position on 
the IDP/IAC shall become vacant.   
vi) A casual vacancy on the AERA IDP will be filled by a recommendation from the relevant DA.  
 

 
RATIONALE 
1. Given the relatively small number of DA members, the use of member volunteers as IDP members is likely to 
result in a conflict of interest. Relationships are the fabric of our sport, and the reality is that relationships between 
members of a DA may (or may be perceived to) influence IDP judgements.  
2. The use of the SMC as a disciplinary panel is definitely a conflict of interest. In any work environment an 
independent process is needed. It is considered best practice to have an independent individual or panel conduct 
an investigation, separate from the individual or panel responsible for making decisions and implementing 
disciplinary actions. By creating a national IDP process option, a DA can, if it wishes, remove itself completely 
from the judicial process and therefore from any accusation of conflict of interest because of familiarity. 
3. Currently, the appeals process also varies between DAs. What is of concern is that for at least two DAs the 
appeal process involves a special general meeting of members. Such a situation is extremely unlikely to rely on 
facts and rules when it comes to making decisions.  
Having a national disciplinary and appeals committee option means there is a standardised process in place 
should a DA decide to use this option. 
4. This will facilitate a more objective approach in the assessment of disciplinary matters raised within sport in the 
rare cases of disciplining members. 
 
Discussion 
 
Claire Ashton-James (NSWERA)  spoke to the motion reflecting that this has emanated from their experience in 
managing a complex disciplinary matter.   As an association with a small membership base, with members 
interacting most weekends, it can be difficult to be independent and it was recognised that an Independent 
Disciplinary Panel at a national level would make it easier to maintain harmony in the sport and easier to apply 
policies and procedures according to the rules. 
 
Jil Bourton (SAERA)  observed that the proposed resolution was well written. 
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Andrew Miles (TEERA)  noted that TEERA management Committee had discussed this and had reached a 
position.  AM noted that this had gone further than he had anticipated from preliminary discussions  but had no 
particular observations to add and commended those who had written the proposal. 
 
Richard Summerfield (WAERA) also commended the effort that had gone into presenting the resolution. 
 
Wayne Hegarty (NSWERA)  reiterated comments by Claire Ashton-James re a 
who is involved in the process and the potential for retaliation. A National IDP is doable with online meetings.  
 
Donna Nicholas (VERA)  VERA did have some concerns about the cost of submitting a new Constitution and 
considered it would not be used often by VERA.  Questioned also if there would be a cost in administering this 
and if so, would costs be apportioned to the DAs? 
 
Wayne Hegarty (NSWERA)  responded to question from VERA suggesting that costs for changes to 
constitutions could be aggregated and charged back to the states or AERA could pay any cost above $100 for 
example. 
 
Claire Ashton-James (NSWERA)  noted that any voting would be on the Special Resolution as presented. 
 
Sioux Reid (VERA)  acknowledged that the Special Resolution is well written but has omitted any reference to 
costing, and VERA would consider any costing as a consideration in voting for this. 
 
Kim Moir (QERA)  confirming that voting would be on a change to the constitution as put forward by a member, 
and if the motion was carried AERA could then determine any fees or charges that may be part of the procedure. 
The cost to DAs for lodging new Constitutions can be considered by AERA separately. 
 
 
Motion 
 
There being no further discussion the motion was put 
 
Motion:  AGM2024/10 Moved:  Andrew Bailey / Caitlin Langley 
: 
 
That sections 12 of the Constitution of the Australian Endurance Riders Association Inc be adjusted and 
expanded as follows: 
 
12. Disciplining of members via an AERA independent disciplinary panel and appeals via an AERA 
independent appeals committee 
 
12.1 Where the management committee of a division association or the management committee of AERA 
is of the opinion that a member of a division association:  
 
(a) has refused or failed or neglected to comply with a provision or provisions of these rules, of the riding 
rules, procedures, veterinary procedures, or conditions of entry for endurance events as approved by 
AERA from time to time; or 
(b)  has acted in a manner prejudicial to the interests of AERA,  
that division association management committee may by resolution request that the AERA applies a 
disciplinary process by referral to the AERA independent disciplinary panel as described in 12.3 
 
12.2 AERA independent disciplinary panel selection and authority 
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(a) At each AERA AGM, each division association will nominate two members of its Association to 
constitute an independent disciplinary panel.  The process of selecting division association members for 
this nomination is governed by the constitution of each division association. 
(b) If a matter is referred to the AERA under Section 12.2, the AERA will use a ballot system to choose 3 
members (from division associations other than that of the member under investigation) of the 
independent disciplinary panel to act on the referral in accordance with the procedures outlined in this 
Section. 
 
(c) The selected persons shall elect one of their numbers to act as chairperson; 
 
 (d)  Members of the IDP shall disqualify themselves from acting in the event of a conflict of interest 
relating to the issue to be resolved.  Membership of the DA which refers a disciplinary matter to AERA will 
be considered a clear conflict of interest and such members will be excluded from the ballot for the panel. 
 
(e) The AERA Management Committee may disqualify a member of the IDP from acting on a particular 
matter if the AERA Management Committee determines by a majority decision that the member of the IDP 
has a conflict of interest relating to the complaint. 
 
(f)   Where the IDP, after the hearing process as described in this Section, or having determined the matter 
in the absence of a hearing, finds that a member of the Association has:-  

 i) breached any of the rules governing the Division Association; or. 
 ii) acted in a manner prejudicial to the interests of the Division Association; or  
iii) refused to answer the complaint or refused to attend the hearing to give evidence 

The IDP may, by resolution of a majority of IDP members entitled to vote;   
i) expel the member of the Division Association; 
ii) suspend the member from membership of the Division Association for a specific period;  

 
iv) require the member to pay a monetary penalty to the relevant Division and/or an impacted party;  
v) impose any other such disciplinary action as the IDP thinks appropriate; or  
vi) Dismiss the complaint;  
vii) The decision of the IDP shall be binding on the Division Association State Management Committee, 
which shall have no right to appeal. 

 
12.3 Service of Notice and appeal  procedure 
Where the IDP passes a resolution under Section 12.2 the IDP shall, as soon as practical, cause a notice 
in writing to be served on a member:  

i) Setting out the resolution of the IDP.  Such resolution is to commence from a date specified in the 
advice letter;  
ii) Stating that the member has the right of appeal, as per AERA General Rules 3.11, 3.12 and 3.13 to 
the AERA Independent Appeals Committee (IAC) within a period of 14 days after the serving of the 
notice.  Such appeal must be lodged with the Secretary of the AERA.  The resolution shall remain in 
place unless rescinded or amended by the AERA IAC;  
iii) Informing the member that in the case that they do not accept the decision of the IDP, the member 
may request an appeal in writing to the Secretary of AERA, and do either or both of the following; 

 a. Attend and speak at the requested appeal panel meeting;  
 b. Submit to the AERA IAC at or prior to the date of that meeting written representations relating 

to the resolution.  
 
12.4 Independent Appeals Committee 
Where the AERA Management Committee receives notice of appeal from the member,  the AERA 
Management Committee will use a ballot system to select a different panel from the existing IDP members 
to act as an Independent Appeal Committee (IAC) and the IAC shall inform the member, of the date, time 
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and place of their meeting with the AERA IAC so selected so long as this date shall not be sooner than 14 
days from the receipt of the notice of intent to appeal and that the member may do either of the following;  

i) Attend and speak at the meeting personally, or if a junior, their guardian speak for them;  
ii) Submit to the AERA IAC at or prior to the date of that meeting written representations relating to the 
decision of the IDP  

At a meeting of the AERA IAC held as a result of an appeal and in accordance with these rules, the IAC 
shall;  

a) Give to the member or other members an opportunity to make oral representations;  
b) Give due considerations to any written or oral representations submitted to the IAC by the AERA 
Management Committee or the relevant Division Association Management Committee at or prior to the 
meeting which relates to the resolution;  
c) by majority vote determine whether to confirm, or amend, or to revoke the resolution of the AERA 
IDP; and Inform the AERA Management Committee of its decision in writing. 

 
12.5 General conditions for an IDP/IAC 

 i) Three IDP/IAC  members will be required as a quorum.   
ii) Voting at IDP/IAC meetings shall be decided by a majority vote.   
iii) The IDP/IAC shall convene at the direction of the AERA Management Committee and report its 
decision in writing to the Secretary of the AERA.   
iv) Members of the IDP/IAC are eligible for reappointment at the end of their term.   
v) If a member of the IDP/IAC ceases to be a financial member of a Division Association then their 
position on the IDP/IAC shall become vacant.   
vi) A casual vacancy on the AERA IDP will be filled by a recommendation from the relevant DA.  

 
Voting: 
(NSWERA) AB  Yes; CL  Yes; SL  Yes; MZ  Yes: (QERA) AB  Yes; RS  Yes; XW  Yes: (SAERA)  LR 
 Yes: (TEERA) AP  No; AM  No:  (VERA) DN  No;  SR  No:  (WAERA) RS  Yes; NE  Yes 

Voting Result:  For  10 votes: Against  4  votes 
The motion is lost. 
 

 
9.2   Special Resolution ref Cl 15.2 Moved VERA 

 
That the AERA Constitution be changed so that Section 15.2 is amended from: 
 
The term of each member of the Management Committee shall be two (2) years, 
subject to this Constitution. No member shall be eligible to serve more than three 
consecutive terms, after which time the member is required to stand down for at least 2 years. 
 
To 
 
The term of each member of the Management Committee shall be two (2) years, 
subject to this Constitution and members shall be eligible for re-election. No member shall be 
eligible to serve more than three consecutive terms, after which time the member is required 
to stand down for at least 2 years. 
 
Rationale: 
 
This amendment will remove the restriction on Management Committee members having their term of service being 
limited to only 6 consecutive years. As we are a small and democratic association, the length of service of an 

 willingness to serve and, more importantly, by the Division 
Association members determining, by their constitutional processes, whether they want that person to continue 
serving them. The history of AERA shows that there have been many occasions when one person has served the 
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Association with distinction for considerably longer than the 6 years imposed by the new constitution. AERA history 
also shows that there is always a regular introduction of new members to the Management Committee balanced by 
the continuation of experienced members. This special resolution proposes to reduce the possibility whereby a 
future MC could be forced to lose  its experienced members at the same time as it gains inexperienced 
members by way of natural attrition. 
 
Discussion 
 
Donna Nicholas (VERA)  speaking for the motion, noted that VERA had made this change in their own constitution 
as they did not find lots of people wanting to take on positions and felt it served them better to have people 
continuing who could mentor those willing to be on the committee. 
 
Jil Bourton (SAERA)  noted that this is a sensible approach. 
 
Richard Summerfield (WAERA)  WAERA supported this proposal. 
 
Kim Moir (QERA)  for the motion, AERA Secretary since 2107 and in that time, with the new constitution, the 
Management Committee reduced from a membership of potentially 17 to 8, with the same number of portfolios.  
The Secretary role has taken on more responsibilities.  Not all portfolios have consistent work, but it seems 8 

 
 
Wayne Hegarty (NSWERA)  against the motion, experience of NSWERA is that people have sometimes been on a 
committee for too long.  If this had been put forward as an extension of terms it might be considered differently, but 
endless terms is not acceptable. We need young ones to put their hands up and sometimes need a push. 
 
Andrew Miles (TEERA)  for the motion, observed that it was an attack on the democratic process for the national 
body to not allow a member put forward who will best represent them and contribute to the AERA workload. If the 
DA determines that they should replace that member then they have the opportunity to do that anytime. 
 
Allison Brown (QERA) -  for the motion, observing that length of service builds experience and there are 
mechanisms to not have people re-elected to the committee if they are not considered to be contributing.  Losing 
skills and experience because on an arbitrary term is damaging to the sport. 
 
Andrew Bailey - B  against  the motion, stated it is critical to have new blood; what we have been doing is certainly 
not perfect or we would not be in decline. 
 
Richard Summerfield  if someone is not good there are mechanisms to have them removed but to lose good 
personnel just because it is the end of a term is not a good reason. 
 
Caitlin Langley  compelling arguments from both sides but agree with Andrew Bailey that this will encourage 
younger people to drum up interest
people are invited into the committees to get involved and to share ideas.  We need to encourage younger people 
to take some ownership and to take on leadership roles. 
 
Allison Brown  it is good to bring in new ideas but corporate bodies 
been there for a while
people stepping up. Support the motion because we are making the most of the skilled people we have  we have 
lots to learn in coming into administrative roles. 
 
Wayne Hegarty (NSWERA)  people can continue to be at the AERA table without being dully elected and just 
because they are there does not mean they have been elected. 
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Xanthe Webb  
opportunity is there for someone to step up to be mentored.  
 
Motion 
 
There being no further discussion the motion was put 
 
Motion:  AGM2024/11 Moved:  Donna Nicholas / Andrew Miles 
 
That the AERA Constitution be changed so that Section 15.2 is amended to read: 
The term of each member of the Management Committee shall be two (2) years, subject to this Constitution 
and members shall be eligible for re-election.  
 
Voting: 
(NSWERA) AB  No; CL  No; SL  No; MZ  No: (QERA) AB  Yes; RS  Yes; XW  Yes: (SAERA)  LR  Yes: 
(TEERA) AP  Yes; AM  Yes:  (VERA) DN  Yes;  SR  Yes:  (WAERA) RS  Yes; NE  Yes 
Voting Result:  For  10 votes: Against  4  votes 
The motion is lost. 
 
Further Discussion 
 
Andrew Bailey sought to speak so that the sport would understand  why NSWERA had voted this way.  
 
Jil Bourton supported that we hear the reasoning and think about the grassroots of the sport the DAs can be young 
people and need to be recruited to then eventually come on to the AERA committee  but meanwhile good to have 
the experienced ones there to continue otherwise we end up with a shortfall. There is a process that should work 
effectively but having the window for people to stay in positions is important to hold the sport together while others 
gain the skills. 
 
AB explained the reasoning for NSWERA decision on this motion.  Late in 2022, NSWERA facilitated a workshop 
attended by about 70 people.  A committee of 15 was formed to drive some of the ideas from that day.  One of the 
ideas from that day was to run rides similar to those being run in NZ  tide to time 40km rides which were seen as 
an incentive and a bit of competition for 40 km rides. This was about teaching training riders to ride well and nothing 
about speeding up horses.  These were seen to have been effective in NZ.  This was presented to AERA and the 
motion was voted out by every state based on concerns that it was a horse welfare issue. NSWERA are incensed 
that ideas they have brought forward have been voted down and the only way we can change this is when people 
are there for too long and think that they own the sport.  It is a very firm view of NSWERA and can only see it on 
how we have been treated over time. 
 
CAJ stated that the view expressed by Andrew Bailey is not the view of NSWERA. 
 
AM expressed disappointment that the rest of the country was perceived as wrong because there was 
disagreement over one motion and that the remedy was to remove people because there was unanimous 
disagreement with one DA.  This is the democratic process.   
 
Allison Brown asked for clarification on Andrew Bailey s comment that riders need to be on the committee, so if you 
are not a rider you . 
  
Andrew B stated that he did not think the topic needed further discussion but that he is not judging anyone but he 
has been around for 50 years, and wants the sport to be strong and work behind the scenes.  Asking that people 
put more thought into things and that if the Ride to Time concept comes back to AERA just give it more thought.   
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Allison asked if the voting was based on historical events rather than what is being done now, based on a belief that 
people need to go. 
 
Andrew B stated that the voting was as directed by the DA.  He has put forward his own feelings but the vote was 
as directed by the state. 
  
KM expressed concern that the Constitution was not working with only 8 Committee to do the work and hoped that 
people would put their names forward to be on Sub-committees as a means of doing the work of AERA and also to 
build knowledge of how AERA tasks are done.  And for Delegates to come to the table having already decided on a 
voting outcome with no capacity to hear further debate that may take them down a different logical thought process 
is very sad and gives no option to consider new information.  This is the national body and to have 14 or so 
delegates come to the table to vote one way regardless of what you might learn is a very sad reflection on our 
intellect.  Suggest that it is time to review the constitution. 
 
MZ expressed concern that having to , 
reducing numbers then we are a dying sport.  It may be better to stay with what you know than something different 
is not a good reason to change the constitution.  Our constitution in some ways is killing us and the vote to change 
the constitution is a death knell for us.  It had been suggested that we would have to pay for someone.  What are 
we doing in our sport that causes us to have to change that rule. 
 
SR  interested to see who takes on portfolios and all want to increase memberships. The concept of a paid 
secretary does have to be considered. 
 

 
10. External Appointments 

 
10.1 Public Officer 

 
Marylou Locke has advised that she is willing to continue in the role of Public Officer. 

 
Motion:  AGM2024/ 12  Moved: Lainie Ray / Maureen Zeschke 
That the continued appointment of Marylou Locke is affirmed.   
Carried unanimously. 

. 
 

10.2 Change of Registration Details for Australian Tax Office 
 
AERA is required to update information held by the Australian Tax Office.  The meeting must determine who 
will be registered with the ATO to fill several roles and to determine points of contact.   
 

 associates are authorised to make decisions and commitments on behalf of the 
company without reference to other directors and office bearers.  For an association this is office bearers and 
can include the Public Officer.  All associates are required to provide their Tax File Number.   
 
Marylou Locke is noted as the Public Officer. 
Deb Edwards was nominated as our Contact Person to deal with matters relating to ABN and GST. 
Kim Moir, Sioux Reid and Natasha Ellery were . 
 
Motion:  AGM2024/ 13 Moved: Andrew Miles /Xanthe Webb 
That the appointments of Marylou Locke as Public Officer, and Kim Moir, Sioux Reid and Natasha 
Ellery as Associates are confirmed to the ATO.   
Carried unanimously. 
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11. Reporting to Fair Trading NSW

Annual Summary of Financial Affairs requires AERA to report as a Tier 1 Association with the annual gross 
income as greater than $250,000 and therefore meets this level of reporting, Form A12-T1 to Fair Trading 
New South Wales.

Motion:  AGM2024/ Moved: Andrew Miles / Natasha Ellery
That the Secretary is authorised to sign the Declaration Part 6 of Form A12-T1 and to submit this 
form to Fair Trading New South Wales and to pay the fee of $235.00.  
Carried unanimously.

12. Meeting Closure

There being no further business the Annual General Meeting for 2024 was declared closed at 8.46 pm AEDT.

AERA Delegates and visitors were invited to remain for the AERA Management Committee meeting following 
the AGM.

President:  Sioux Reid

Signature: ___________________ Date:  __________________
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Appendices  annual reports 
 
 

Division Association Annual Reports  attached as appendices 
 
NSWERA Annual Report 
 
The NSWERA AGM was held on December 7, 2024. Thirty-three members were in attendance in person, 
and 23 were in attendance online.  
 
Sarah Pollard-Williams, Linda Henley, Celia Hodgson, Brian Swan, Belinda Hollingworth were nominated and 
elected as members of the 2025 NSW ERA SMC. They have a two year term. 
 
Four NSW members were nominated and elected to be delegates to AERA: Andrew Bailey, Stuart Lymbery, 
Caitlin Langley, and Maureen Zeschke. 
 
Linda and Andrew Jonkers were nominated and accepted as Life Members to NSWERA. 
 
Two General Resolutions were passed: 
 

(1) That dual affiliation of interstate rides with NSW will only apply to those rides situated within 
100km of the NSW state borders. These rides cannot be held on the same weekend as a NSW affiliated 
ride without the expressed agreement of the NSW Ride Organiser of the ride involved. 
(2) That all rides that have been previously Dual Affiliated through NSWERA SMC will continue to 
be at the Ride Organising Committees request.  

 
NSWERA was successful in applying for an Office of Sport Grant to fund a Governance and Policy review 
and Strategic Planning. NSWERA will receive $100,000 over two years. Claire Ashton-James is leading the 
Grant implementation and is the AERA MC member for NSW, and will work with Rod Strahan from QERA to 
identify whether any of the Governance and Strategic Planning work being conducted for NSWERA will be 
relevant for AERA. 
 
QERA Annual Report 
 
QERA AGM 
As reported previously, our AGM was held on Saturday, 7 December  at the historic village of Leyburn on 
the southern Darling Downs. The AGM for this year is also planned be held there on 6 December, 2025. 
Minutes, Reports and Audited Financial Reports have been sent to the AERA secretary.  
The QERA nominations to the AERA MC are Kim Moir and Dick Collyer.  The QERA delegates to the AERA 
AGM are Rod Strahan, Allison Brown and Xanthe Webb. 
The QERA Annual Magazine has been published and sent to all members and has received many positive 
comments. This magazine is available for purchase at AERA Online. 
One of the highlights of the AGM was the awarding of QERA Life Membership to Christine Ablett and Sue 
Sutcliffe and Honorary Membership to Dr Harry Wever. 
QERA members voted for a Rule change proposal to the rule that relates to the value of prizes.  This will be 
put on the agenda for the next MC meeting: 

Such an application must be in the best interest of the sport and not a result in major increases to horse 
welfare concern. The event must be at minimum either of over 120km or a multi-  
Rationale  
This motion proposes that the relevant state management committee be granted the authority to approve 
exceptions to the prize value cap, provided the application is in the best interest of the sport, does not pose 
significant risks to horse welfare, and contributes to the maintenance and promotion of endurance 
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membership within the community. The event must involve a minimum distance of 120 km or be a multi-day 
competition. The rationale for this motion is to encourage membership growth, the positive promotion of the 
sport of endurance, and the attraction of external sponsorship, particularly for key events or those of 
significant importance.  Endurance is a very marketable sport, and we need to encourage significant 
sponsorship to encourage more people to our sport.  With this motion, the SMC will have the discretion to 
approve significant sponsorship.   
Ride Calendar for 2025 
We have a very full Ride Calendar for this year, with the State Championships and TQ26 Trial Ride being 

1*, 2* and 3* events.  There will be a second 
chance for TQ qualification with a 160 ride to be held at Kilkivan on 4/5/6 October. 

 90 entries and Bony Mtn Pink Ride  184 
entries.  Unfortunately, Cyclone Alfred caused the cancellation of Southbrook Ride. 
TQ26 
Planning for TQ26 is well underway.  
 
Online Vet Accreditation Course 
QERA has some limited funds available to do upgrades to this course, and we will contribute $2000, 
specifically to complete the fifth unit of accreditation which refers to Treatment of compromised horses at 
endurance rides. 
Database upgrades 
QERA has also agreed to pay for a number of the database upgrades that have either been completed or are 
planned to be completed. 
An Endurance Memorabilia facility 
A reminder that QERA is working on the possibility of having a building to display and store the large amount 
of memorabilia that has been collected over the last 50 years.  This includes plaques, trophies, donated TQ 
buckles, photos and archives in various forms. The endurance display at the Longreach Hall of Fame is 
small, not well looked after and is a long way away from most endurance riders. 

required at some time in the future. 
At the last AERA meeting, it was suggested that AERA may develop a partnership with QERA so that this 
facility could include memorabilia from all DAs if desired.  QERA is interested to hear any responses to this 
Kind regards,   
Dick Collyer 
 
SAERA Annual Report 
 
The 2024 riding season started towards the end of March and included 9 events plus TQ24 @ Wirrina. Four 
rides ran at a loss, one broke even and the rest showed varying profits. Very little fundraising was instigated 
during the year to bolster finances. Despite this the club is in good financial shape, however a growth in 
membership and events is crucial to maintain sustainability going forward. 

Quilty event that had a great venue and aspect, a true Quilty course with plenty of challenge and panoramic 
views and good overall organisation. Also it appears the event ran at a profit. 
The last ride of our season available to SAERA members was just over the border at Dergholm, Victoria and 
saw two of our members complete their first 160km event with TQ25 being the target for one of them. 
Our Annual General Meeting had a good turn up of members and some new and new/old faces put their 
hands up to join the Management Committee, filling 9 out of the maximum of 10 committee places. Yours 
truly reluctantly stood down needing to reduce the load, but I look forward to contributing to the AERA mc for 
another year on behalf of the SAERA membership. 
 
Jil Bourton 
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VERA Annual Report 
 

2025 has started out with the Eldorado Season Step-In with another 9 rides on the calendar, and hopefully, 
one or two more to come. We have 77 members and hopefully more coming for the 1st (and very popular) 
endurance ride on the calendar, Snake Valley. State Champs is hopefully going to be back at Raglan with 
Sandy Little and Bronwyn Cuthbertson leading the charge through Mt Cole. If you want a 10/10 degree of 
difficulty, Bronwyn will deliver! 
In 2024 VERA had an engaged and productive committee.  

 We completed 11 VERA rides and 3 Dual Affiliated rides 
 Our two ride trailers are now fully operational and out at rides. 
 -  
  
 Our new website is underway and should be available soon. 
 Ride flyers will be made available asap to members and advertised in local ride areas to encourage 

people to come & try riding with VERA 
 

and either a marathon event or DA SC. More info to come. 
The AGM brought 4 new MC members, Helen Spencer as Treasurer with committee members Ang Lea, Erin 
Steinbecher and Virginia Reinbecher. Simon Thomas took over as HWO. Together with the returning MC, we 
hope to have a really great 2025 and wish all other DA MC, members and volunteers a successful and 
productive year. Sandy and Damien Little and Sheree Bishop Haines resigned from the committee and we 
thank them for their service to the VERA MC 
Many thanks also to our various registrars who contribute to the running of our sport at state level. 
Memberships, logbooks, point scores, webmaster, social media, AERA member & delegate, bookkeeper, our 

 
At our AGM VERA asked members if they supported a change to pre-ride, being no pre-ride weighing. Full 
support was evident so long as scales were available if the rider was between 2 weight divisions and if 
random weighing was done regularly. 
Looking forward to the ride @ Snake Valley this coming weekend and all the rides and friendships forged in 
the upcoming season.  
Best of riding to all members and horses across Australia. See you around the tracks. 

 
 

   AERA Sub-committee reports 
 

The AERA Horse Welfare Subcommittee Annual Report - Dick Collyer (Chair, AERA Horse Welfare 
Subcommittee) 
 
The Terms of Reference of the AERA HWSC are: 
 
Membership and appointment 
The Horse Welfare Sub-committee is a sub-committee of the Australian Endurance Riders Association Inc 
(AERA). Membership is open to Management Committee members, Delegates and any other persons as 
determined to meet the requirements of the Committee. 
The Horse Welfare Sub-committee will continue to operate until AERA determines that the subcommittee is 
no longer required. Its membership will be reviewed at the first AERA Management Committee meeting each 
year. 
Chairing  
The Chair of the Sub-committee is appointed by the AERA Management Committee immediately following 
the Annual General Meeting or as required to fill casual vacancies. 
Frequency of meetings  
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The business of the HWSC is usually conducted by email. It meets by teleconference or face to face as 
needed. 
Record of meetings  
Minutes are to be taken of any teleconference or face meetings. 
Reporting mechanisms  
A written report of its activities is to be provided by the Chair of the HWSC to each AERA MC meeting.  
An annual report on all Horse Catastrophes, including any investigations still ongoing, will be presented to 
AERA at the first meeting of the year. 
Functions and delegated authority 
The role of the HWSC is to set in place policies and procedures and to monitor all endurance horse related 
activity in Australia in order to protect and promote optimal equine health and wellbeing in endurance horses 
in Australia. It is an advisory body to AERA and has no authority to act autonomously. 
The HWSC will liaise with the National Veterinary Panel. 
 
Report on Horse Catastrophes in 2024 
There were 2 horse catastrophes at endurance events in 2024.  Both of these were investigated by the 
relevant Division Association and were referred to the AERA HWSC for further investigation.  
The HWSC prepared and presented reports on both these catastrophes, making recommendations that were 
considered and accepted by the AERA.  The consequences of one of these horse deaths was referred to the 
National Vet Panel and has still to be discussed by them. 
 
Invasive Treatments 
Invasive Treatment and intravenous fluid data from 2024 does not show any serious or trending issue. 
Unfortunately, the data of Invasive Treatments that is extracted from AERASpace is not completely reliable 
as it seems that not all DAs have a clear methodology for entering that information.  This needs to be 
addressed by the DAs. 
 
Early Warning System 
The EWS national data does not show any significant trend or issue.  A relatively small number of horses 
have reached and/or exceeded the 30 point warning threshold (15), and a very small number have reached 
the 45 point threshold (3). 
Contact with the DA managers of the EWS shows that this system is working reasonably well.  EWS reports 
are being used and warning letters are being sent.   
 
Rest Orders 
The 2025 data shows that 13 Rest orders were issued for the 24 horses that received invasive treatment. 
This was significantly fewer than 2024, but again, there are some questions over the accuracy of the data. 
The horses that did not receive a RO were either injured (lacerations, etc) or had a very low level of 
treatment. 
 
 
The AERA Biosecurity Sub-committee Annual Report  Dick Collyer (Chair, AERA Biosecurity Sub-
committee) 
 
Introduction 
While Biosecurity is a very important issue in relation to our sport, the parameters for dealing with this are 
usually set by government  see information below re the National Biosecurity Strategy Action Plan, Hendra 
Virus, Fire Ants and Japanese encephalitis. 
More specifically for AERA, the temperature log for the Horse Health Declaration was reviewed and 
standardised for all horses at all events, with an appropriate option for variation if the event requires it. The 
following recommendation from the Biosecurity subcommittee was accepted by the AERA: 
 
Temperature log minimum requirements at endurance events. 



AUSTRALIAN ENDURANCE  ASSOCIATION INC. 
 
 

 

 
AERA AGM Agenda  26 March 2025                                                                                            Page 19 of 22 

 

For all horses at all affiliated endurance events, the responsible member must complete and present an 
AERA standard Horse Health Declaration which includes a minimum of a four day temperature log for each 
horse.  The temperature log must be for the 3 days prior to travel to the event and for the day of travelling to 
the event with that temperature taken before the beginning of travel. 
Where there are variations to this situation, such as travel time taking more than 1 day or arrival at the event 
being more than 1 day before the start of the event, the Ride Organiser must address the temperature log 
requirements in their Event Biosecurity Plan. 
 
The AERA Biosecurity Statement 
 
The AERA Biosecurity Statement has been reviewed and changed to include the new HHD requirements and 
to update the Hendra Virus situation in relation to Local Government areas. 
 
* Australia's inaugural National Biosecurity Strategy Action Plan  a message from DPI Qld 
Last month, Australia introduced its new National Biosecurity Strategy (NBS) Action Plan. This plan 

economy, and way of life  now and into the future.  
Keeping our country safe is a job for all of us  every person and community matters. The NBS Action Plan 
shows just how strong we can be when we all work together, amplifying our capabilities and refining our 
biosecurity framework.  

industry players, First Nations communities, landowners, environmental groups, and citizens  everyone 
committed to maintaining our world-class biosecurity system. 
  
Hendra virus information for equestrian events  current Biosecurity Qld statement 
After the successful eradication of equine influenza (EI) in Australia in 2007 2008, it remains vital that all 
involved in equestrian activities continue to follow good biosecurity measures to minimise the risk of 
spreading infectious diseases. 
Event organisers and competitors at equestrian events have a general biosecurity obligation (GBO) to take all 
reasonable and practical measures to prevent or minimise the effects of a biosecurity risk. Hendra virus 
poses a serious biosecurity risk. This means that event organisers and competitors are legally required to 
reduce the risk of Hendra virus infection and limit the spread of Hendra virus when dealing with horses and 
other possible carriers. 
Recommendations for event organisers 
Prepare and implement a biosecurity plan 
Preventing the introduction of an infectious disease at a horse event is vital. A biosecurity plan outlines the 
precautions taken to minimise the risk of introducing an infectious disease into an animal population. 
 
A biosecurity plan may include: 

 a veterinarian on call or present during the event 
 a method of making emergency phone calls or alternative communication 
 a plan to minimise public access to stable areas 
 separate vehicle parking for competitors and spectators 
 single entry and exit to grounds 
 adequate hand-hygiene facilities especially in eating and horse-handling areas 
 a designated isolation area (or stable) for sick horses 
 good hygiene practice for officials/stewards between horses 
 a contingency plan in case a stock standstill or movement restrictions are declared 
 any biosecurity requirements to participate in events, including consideration of vaccination or other 

risk mitigation strategies. 
 
Find a biosecurity workbook for horse venues (PDF, 2.2MB) and other biosecurity plan templates. 
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Keep event records 
Under the Biosecurity Act 2014, event organisers must keep records of each horse that has attended their 
event. 
These records can be kept in any format (including electronic form), as long as they can be produced if 
requested by an inspector under the Act. The records must be kept for 2 years. 
Horse health declarations used as an entry condition may meet this requirement, as long as all the necessary 
details are recorded. 
If using horse health declarations as the record, ensure that both the event organiser and competitor keep a 
copy. 
The following record details must be captured: 

 details of the place that the horse came from and the name and address of the person that delivered 
the horse before the event 

 details of the place the horse is being moved to and the name and address of the person that will 
receive the horse after the event 

 description of the horse 
 date of the event 
 when the horse arrived and left the event. 
  

Read more about livestock movement records. 
View an example of a horse health declaration. 
 
Recommendations for competitors 
The responsibility for good biosecurity practices at horse events starts with the horse owners and competitors 
long before the event. Practise good biosecurity, good hygiene and decontamination of equipment. 
 Wash your hands with soap and water or use hand wipes and waterless hand hygiene solution 

immediately after handling horses. 
 Do not share equipment, including food and water containers, between horses. Avoid communal water 

troughs. 
 Do not knowingly take sick horses to an event. 
 If a horse is unwell at an event, notify an event official. 
 Stop all non-essential contact with the sick horse and blood or body fluids from the horse until a 

veterinarian has excluded Hendra virus as the cause of illness. 
 Do not allow anyone to have close contact with a sick horse, at least until Hendra virus infection has 

been ruled out by a veterinarian. 
 Promptly isolate sick horses and seek veterinary advice. Also isolate any equipment that has been in 

contact with the sick horse. 
 

Under the Biosecurity Act 2014, you must create a livestock movement record when moving horses between 
properties in Queensland. This includes moving horses to equestrian events, including training events. The 
record must be created before the animal is moved. 
A copy of the movement record must be kept by the person completing it and the person receiving horses for 
2 years or 5 years if the horses are moving between cattle tick zones. 
Read more about livestock movement records and find a movement record template. 
Read the Hendra virus  Biosecurity information for equestrian events fact sheet. 
 
Fire ant biosecurity zones updated 
The fire ant biosecurity zones have been updated to help minimise the risk of this super pest spreading 
through human-assisted movement. If you live or work near a fire ant detection and handle or transport 
materials that can carry fire ants, these changes may affect you.  
Anyone handling high-risk materials within these zones must meet their general biosecurity obligation (GBO) 
by:   

 checking the fire ant biosecurity zones before moving materials off-site  
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 using fire ant-safe practices when handling, storing, and moving materials.  
 

A new GBO guideline is also available for businesses. It outlines the steps you should take to meet your GBO 
and reduce the risk of spreading fire ants. Eradication is only possible when all levels of government, industry 
and the community work together.  
The Biosecurity Emergency has been extended for a further six months. This acknowledges that there is still 
a very real risk of fire ants moving into and establishing in NSW and allows NSW DPIRD to remain focused 
on prevention, surveillance and tracing to address this risk. The extension also allows investigations into the 
Clunes interception, and subsequent turf suspension, to be continued. 
There are no changes to the carrier requirements in the current order. 
There are no changes to the boundaries of the NSW Fire Ant Infested Area or the Fire Ant Movement Control 
Areas (Murwillumbah and Wardell). There are no changes to the boundaries of the Qld Fire Ant Infested 
Area. 
If you are moving the defined fire ant carriers from the parts of QLD and NSW shown in red, orange or yellow 
on this map, you must comply with the current Emergency Order. 
View the new order and Plain English Guide. 
Download the BioResponse NSW app  
BioResponse NSW has been released and features the NSW red imported fire ant response.  This is an 
easy-to-use app that provides users with fast reliable and up-to-date information about biosecurity 
emergencies. 
It is designed to provide real-time updates on biosecurity emergencies. The app has been developed by 
NSW Department of Primary Industries and Regional Development with input from users across NSW. 
 
Protect your animals from Japanese encephalitis  
You can protect your animals from Japanese encephalitis virus (JEV) by including mosquito management in 
your biosecurity plan. This mosquito-borne disease can cause reproductive issues in pigs and neurological 
signs in horses, such as lack of coordination, difficulty swallowing and impaired vision. 
The key to avoiding JEV is to avoid exposure to infected mosquitoes. The Farm Biosecurity website has 
information on best practice mosquito control for piggeries and horse owners.  
Continue to observe your animals for signs of JEV. If you suspect an animal is showing signs of the disease, 
you must report it to either a local veterinarian or the Emergency Animal Disease hotline on 1800 675 888.  
 
 
The AERA Promotions Sub-committee Annual Report 2024  Jil Bourton 
 

for a quarterly AERA ad in their monthly magazine. The January ad was included in their annual Arabian 
feature for that month as well as an interview with Catherine Bailey, which of course also focussed on 
endurance riding. 
In addition to the four ads placed we took advantage of an extra one featuring a full page for AERA which 
included a half page promotion for the Wirrina TQ. The AHSA also contributed a full page ad in that edition 
relating to endurance Arabians. Most, but not all of our HD promotions were accompanied by endurance 
articles, so we maintained a good consistent profile in the publication right through 2024. Whether we gained 
new memberships? Remains to be seen but my idea has always been promoting the sport across the 
broader equestrian community  seems pointless to preach to the converted. 
Apart from HD a well written article by Allison Brown all about Endurafest 2024 with accompanying photos 
sourced from Sarah Sullivan was showcased in the summer edition of Arabian Horse Lifestyle.  
The 2024 TQ magazine (AERA Yearbook) set the bar high, I believe, as far as its layout and professional 
production thanks to the involvement of Vink publishing. Yes, it was at a cost but the effort from a few 
resulted in a very worthy keepsake of what turned out to be a memorable Tom Quilty event. 
For me the highlight of the promotion portfolio was the unprecedented 19 page Endurance spread in the 

developed a close relationship over the years. 
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hope the mc will happily support this going forward and I already have some ideas for relevant articles. 
We have committed once again to a quarterly advertising presence in HD this year and I have made some 
suggestions for editorial encompassing aspects of our sport. The ad format has remained the same as I think 
we all agree the father & son on horseback is very eye catching  a picture speaks a thousand words  and I 

TQ completions in the December edition, which also included a TQ article and a profile/interview with Emma 
Ireland. 
We have also recently agreed to sponsor the Endurance events at the AHSA Nationals as well as a full page 
promotional ad in their show catalogue. This can only help cement our relationship with the breed society of 
the horse we all love and ride and maybe even gain some new endurance riders from their membership! 

what has inspired new members signing up, it may be a good way ascertain if the advertising & articles etc 
have any bearing on membership growth. 
 
AERA Equine Anit-Doping and Controlled Medication Annual Report 2024  Sioux Reid 
 

a target of 2% of endurance entry numbers to be swabbed during any year. For 2024 this was determined to 
be 2% of endurance ride entry numbers for 2023, so a target of 70 horses to be swabbed.   
By end of year, 73 swabs had been submitted for analysis with one testing positive to a Controlled 
Substance.  This was dealt with by acceptance of the Administrative Procedure under rule 25.3 of the 
EADCM Rules. 
For 2025, AERA has determined that Division Associations should aim for a swabbing levy of 3% or a total of 
83, which does include the mandatory number of swabs to be done at National and State Championship 
events. 
Members are reminded that when their horse is selected for swabbing, the paperwork provided to the 
Person/s Responsible includes the sample number that can be checked on the EA website.  Negative results 
are generally posted within a 6-week timeframe. 
AERA has continued to work with Equestrian Australia (EA) to ensure that opportunities are available to train 
and accredit an adequate number of Medication Control Stewards. 
AERA urges all trainers, owners and riders to be aware of what is being given to horses under their care.  All 
Persons Responsible for a horse will be penalised if that horse returns a positive result from a blood or urine 
sample. Information about prohibited substances is provided by FEI and is available at 
https://inside.fei.org/fei/cleansport/ad-h/prohibited-list. 
Marylou Locke, who has been the Equine Anti-Doping and Medication Control (EADCM) Coordinator for 
AERA since 2020, will continue in this role in 2025. AERA would like to take this opportunity to publicly 
acknowledge the contribution that Marylou gives to the sport. 
 


