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e Australian Endurance Riders Association Inc.

Minutes of Subsidiary Agenda for 19 January 2025

These items were received after the cut off time for inclusion in the main agenda for the AERA Management
Committee Meeting.

All items discussed via email on 19 January 2025.

1. Correspondence — late

Inwards Action

LI-1 13/01/2024 | WAERA and Dr Anne Barnes re vet Accreditation Agenda

LI-2 15/01/2025 | NSWERA confirmation of Vet and CS Rep for TQ25 Noted

LI-3 16/01/2024 | VERA Audited Financial Reports Noted

Outwards Author

LO1 14/01/2025 | Computer sashes — order of Pat Slater sashes for TQ25 KM
Motion: 2025/Sub/ 01 Moved: Kim Moir / Natasha Ellery

That the Late Correspondence Inwards is received and Late Correspondence Outwards is endorsed.
Carried unanimously

2. Business arising from Late Correspondence
2.1. LM — WAERA and Dr Anne Barnes re Vet Accreditation
LI1 — Vet Accreditation Dr Nicola Whitney

Supporting statement from Dr Anne Barnes, WAERA Honorary Vet
| am pleased to support the application from Dr Nicola Whitney to become accredited as an endurance
veterinarian. Nic has vetted at a number of endurance rides, and is dedicated and motivated to contribute
strongly to the sport. While her veterinary work is currently primarily with small animals, she is very
experienced with her own horses, has performed well vetting at rides, and is an excellent and sympathetic
communicator with the riders.
Nic is a valued colleague and | am pleased to recommend her for accreditation.

Motion: 2025/Sub/ 02 Moved: Kim Moir / Natasha Ellery
That Dr Nicole Whitney be accredited as an endurance vet.
Carried unanimously

Action
Letter to Nicole Whitney cc to WAERA.

3. Proposed Special Resolution to be presented at AERA Annual General Meeting

Secretary note
This is quite a complex proposal in that it is suggesting a different structure between the general membership, DAs

and AERA with reference to disciplinary matters. It is considered appropriate to look at this now and allow DAs
time to consider this over a longer timeframe than would usually be available.

This would require review of the AERA Affiliation Agreement and possibly the AERA Bylaw Disciplining of Division
associations — and also most DAs Constitutions.

SPECIAL RESOLUTION TO AERA FROM NSWERA
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AERA Subsidiary Agenda 10 November 2024

AERA TO HOLD LISTING OF DIVISONAL ASSOCIATION MEMBERS WILLING TO ACT ON AN Independent
Disciplinary Panel

OR IDP APPEAL PANEL
SPECIAL RESOLUTION

That sections 12.2 and 12.3 as below are added to the Constitution of the Australian Endurance Riders Association
Inc.

Moved:

Seconded:

12.2 AERA Independent Disciplinary Panel and AERA Independent Appeals Committee

Where the Management Committee of a Division Association is of the opinion that a member of a Division
Association:

(a) has refused or failed or neglected to comply with a provision or provisions of these rules, of the riding rules,
procedures, veterinary procedures, or conditions of entry for Endurance events as approved by AERA from time to
time; or

(b) has acted in a manner prejudicial to the interests of AERA,

that Division Association Management Committee may by resolution request that the AERA applies a disciplinary
process by referral to the AERA Independent Disciplinary Panel as described in 12.3

12.3 AERA Independent Disciplinary Panel selection and authority

(a) At each AERA AGM, each Division Association will nominate two members of its Association to constitute an
Independent Disciplinary Panel. The process of selecting Division Association members for this nomination is
governed by the constitution of each Division Association.

(b) If a matter is referred to the AERA under Section 12.2, the AERA will use a ballot system to choose 3 members
of the Independent Disciplinary Panel to act on the referral in accordance with the procedures outlined in this
Section.

(c) The selected persons shall elect one of their numbers to act as chairperson;

(d) Members of the IDP shall disqualify themselves from acting in the event of a conflict of interest relating to the
issue to be resolved. Membership of the DA which refers a disciplinary matter to AERA will be considered a clear
conflict of interest and such members will be excluded from the ballot for the panel.

(e) The AERA Management Committee may disqualify a member of the IDP from acting on a particular matter if
the AERA Management Committee determines by a majority decision that the member of the IDP has a conflict of
interest relating to the complaint.

(f) Where the IDP, after the hearing process as described in this Section, or having determined the matter in the
absence of a hearing, finds that a member of the Association has:-

i) breached any of the rule/rules governing the Division Association; or.

ii) acted in a manner prejudicial to the interests of the Division Association; or
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iii) refused to answer the complaint or refused to attend the hearing to give evidence

The IDP may, by resolution of a majority of IDP members entitled to vote;

i) expel the member of the Division Association;

ii) suspend the member from membership of the Division Association for a specific period;
iii) suspend the member’s rights to compete in affiliated endurance events;

iv) impose any other such disciplinary action as the IDP thinks appropriate; or

v) Dismiss the compliant;

vi) The decision of the IDP shall be binding on the Division Association State Management Committee, which shall
have no right to appeal.

(g) Service of Notice and appeal to the Independent Appeals Committee

Where the IDP passes a resolution under Section 12.3 the IDP shall, as soon as practical, cause a notice in writing
to be served on a member:

i) Setting out the resolution of the IDP. Such resolution is to commence from a date specified in the advice letter;

ii) Stating that the member has the right of appeal, as per AERA General Rules 3.11, 3.12 and 3.13 to the AERA
Independent Appeals Committee (IAC) within a period of 14 days after the serving of the notice. Such appeal
must be lodged with the Secretary of the Association. The resolution shall remain in place unless rescinded or
amended by the AERA IAC;

iii) Informing the member that in the case that they do not accept the decision of the IDP, the member may
request an appeal in writing to the Secretary of AERA, and do either or both of the following

a. Attend and speak at the requested appeal meeting;

b. Submit to the AERA IAC at or prior to the date of that meeting written representations relating to the
resolution;

(h) Where the AERA Management Committee receives notice of appeal from the member, the AERA Management
Committee will use a ballot system to select a different panel from the existing IDP members to act as an
Independent Appeal Committee (IAC) and the IAC shall inform the member, of the date, time and place of their
meeting with the AERA IAC so selected so long as this date shall not be sooner than 14 days from the receipt of
the notice of intent to appeal and that the member may do either of the following;

i) Attend and speak at the meeting personally, or if a junior, their guardian speak for them;

ii) Submit to the AERA IAC at or prior to the date of that meeting written representations relating to the resolution
(i) At a meeting of the AERA IAC held as a result of an appeal and in accordance with these rules, the IAC shall;

a) Give to the member or other members an opportunity to make oral representations;

b) Give due considerations to any written or oral representations submitted to the IAC by the AERA Management
Committee or the relevant Division Association Management Committee at or prior to the meeting which relates
to the resolution;

c) by majority vote determine whether to confirm, or amend, or to revoke the resolution of the AERA IDP; and
Inform the AERA Management Committee of its decision in writing.
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(j) General conditions
i) Three IDP/IAC members will be required as a quorum.
ii) Voting at IDP/IAC meetings shall be decided by a majority vote.

iii) The IDP/IAC shall convene at the direction of the AERA Management Committee and report its decision in
writing to the Secretary of the AERA.

iv) Members of the IDP/IAC are eligible for reappointment at the end of their term.

v) If a member of the IDP/IAC ceases to be a financial member of a Division Association then their position on the
IDP/IAC shall become vacant.

vi) A casual vacancy on the AERA IDP will be filled by a recommendation from the relevant DA.

RATIONALE

1. Given the relatively small number of DA members, the use of member volunteers as IDP members is likely to
result in a conflict of interest. Relationships are the fabric of our sport, and the reality is that relationships
between members of a DA may (or may be perceived to) influence IDP judgements.

1. The use of the SMC as a disciplinary panel is definitely a conflict of interest. In any work environment an
independent process is needed. It is considered best practice to have an independent individual or panel conduct
an investigation, separate from the individual or panel responsible for making decisions and implementing
disciplinary actions. By creating a national IDP process option, a DA can, if it wishes, remove itself completely from
the judicial process and therefore from any accusation of conflict of interest because of familiarity.

2. Currently, the appeals process also varies between DAs. What is of concern is that for at least two DAs the
appeal process involves a special general meeting of members. Such a situation is extremely unlikely to rely on
facts and rules when it comes to making decisions.

Having a national disciplinary and appeals committee option, means there is a standardised process in place
should a DA decide to use this option.

3. This will facilitate a more objective approach in the assessment of disciplinary matters raised within the sport in
the rare cases of disciplining members.

Action

Resolved to distribute this to DAs for preliminary review before putting forward for discussion at the AGM.

President: Sioux Reid

Signature: 59M Date: 28/03/2025
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