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Minutes of the Committee of Management Meeting 
 
Date:  Commencing at 10.00 am AEDT on Sunday 19 January 2025  
 
Venue: Webinar – this meeting was recorded. 
 

 

1. Meeting opening  
Sioux Reid declared the meeting open at 10.00 am and thanked everyone for their attendance. 

 
2. Attendance 

 
2.1. Management Committee Members Present 

Sioux Reid (President) (VERA), Clare Ashton-James (NSWERA), Wayne Hegarty (NSWERA), Dick 

Collyer (QERA), Kim Moir (Secretary) (QERA), Jil Bourton (SAERA), Andrew Miles (Vice President) 

(TEERA), Natasha Ellery (Treasurer) (WAERA). 

 

2.2. Apologies 

Honorary Members – Anne Barnes 

AERA Delegates – Rod Strahan (QERA), Richard Summerfield (WAERA). 

Others – Mark Dunn (AERA Adviser to TQ25), Kerry Fowler-Smith (AERA Awards Sub-committee) 

2.3. Proxy Votes 

Nil received 

 

2.4. Visitors 

AERA Delegates – Andrew Bailey, Stuart Lymbery (NSWERA); Allison Brown (QERA); Lainie Ray 

(SAERA); Andrew Miles, (TEERA); Donna Nicholas (VERA).  

Honorary Members –Pat Hodgetts 

Belinda Hopley, Sub-committee member 

Linda Tanian, DBSC Chair, to attend from 2.30 (approx.) to speak to her report. 

Marylou Locke, National Swabbing Coordinator and Public Officer 

3. Portfolio Allocations  

No changes to note. 

 

4. Register of Pecuniary Interest 

 

Committee Member Point of Conflict Reason 

Andrew Miles  TQ25  Committee member 

Kim Moir TQ26 Committee member 

 

5. Previous meeting minutes 

 

5.1. Amendments to the Minutes of the Management Committee Meeting held over two 

evenings on  19 and 20 November 2024. 

 No amendments received 

Motion:  2025/01/01            Moved: Kim Moir, Claire Ashton James 

That the minutes of the AERA Management Meeting of 19 and 20 November be accepted as a true 

and accurate copy. 

Carried unanimously 
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6. Business arising from the minutes – refer Action Sheet 

6.1. AERA Webmaster review  

Current contract was for 24 months and was due for review in August.  I have discussed this with Chris, 

and he is happy to continue to provide support to the AERA website under the same terms as the original 

contract.   

 

Motion:  2025/01/02            Moved: Claire Ashton James / Andrew Miles 

That Chris Nichols be offered a 2 -year contract to continue as AERA Webmaster under the same 

terms as original contract. 

Carried unanimously 

 

Action 

Letter to Chris Nichols to confirm continuance of appointment. 

 

6.2. Information about applications for FEI rides to be entered to EA Calendar (July 2024) 

Correspondence sent to Ride Calendar Coordinators that AERA asks that all rides for the next year be 

entered into the calendar by 31 October which aligns with our negotiation schedule for insurance, and that 

EA asks that all FEI rides applications must be submitted by 1 August. 

 

Noted that there is a late fee does apply for FEI events applied for after 1 August. 

Reminder that the AERA Calendar is to support our insurance negotiation. 

 

Discussion  

Noted that a DA Calendar can be extracted from the Database and probably more efficient to enter rides to 

the database and then produce the calendar from there. 

Accepted that some rides will change but the need is to have a reasonably formed calendar to inform the 

insurers. 

 

6.3. AERA Awards to be presented at TQ25 (November 2024) 

Forms to apply for AERA Awards to be presented at TQ25 in Tasmania have been updated on the AERA 

Website and posts have been made to AERA Facebook to encourage applications. 

 

Action 

Post a reminder to AERA Facebook about applications to be received by 31January 2025. 

 

6.4. AERA Biosecurity Statement update and Horse Health Declarations 

The updated versions of these have been uploaded to the website, distributed to DAs and a Horse Health 

Declaration uploaded to AERA Online. 

 

6.5. AERA Logbook -EA Passport merge 

 

Final decision to let this go was based on FEI requirement for this to be called a passport as they have 

another document that is called a logbook used to record medications.   

 

Discussion 

Use of term “logbook” has been since a record of horse participation was started and is embedded in the 

rules.  The intent was to support AERA riders / horses transition to FEI more easily and at less cost.  Last 

minute advice that EA would charge to approve the logbooks took away that benefit. 
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Option of a slipcover that could be used to present the logbook as an FEI passport for 1* was suggested. 

Division in opinions about the importance of retaining “Logbook”. 

All horses entering an FEI ride in Australia are also entering an AERA affiliated event and so must have a 

record of the ride recorded in the AERA Logbook and the intent was that this could also be used as the 

sole physical record of a 1* FEI ride. 

The continued use of “logbook” would also support differentiating between the AERA record (logbook) and 

the FEI record (passport). 

Riders and horses still have to be EA members/ EA registered so not a great deal less in administrative 

tasks to participate.  And currently maybe 5% of AERA members are involved in the FEI aspect of 

endurance. 

Resolved that this could still come back for discussion 

 

7. Online motions 

 

7.1. Financial decisions – as approved for payment 

 

 

Discussion 

Query re item 3 and high travel costs for a vet to attend TQ24.  This matter was resolved between QERA 

and the vet and QERA will pay a higher proportion of TQ Officials costs for travel and accommodation to 

account for this. 

 

  

No Payee Date Amount Description - comments

1 Narelle Cribb Reimbursement 20/09/2024 524.00 TQ Vet Rep VERA - travel expenses

2 TQ24 Invoice 4,060.00 Accommodation cost for officials

3 North East Equine Veterinary Services52241 21/10/2024 1,815.35 Travel to TQ24

4 Horse Deals Dec24-709 12/11/2024 514.00 Promotion

5 Australian Government 1800097289 15/11/2024 500.00 Service Fee - NST arbitration

6 Fusion Financial Group 25993 26/11/2024 176.00 Business and Inistalment Activity

7 Chris Nichols Honorarium 30/11/2024 113.00 Webmaster honorarium

8 Peter Johnson 995 2/12/2024 1,724.25 AERASpace - fixes and updates

9 Kim Moir Honorarium 30/11/2024 715.00 Secretariat honorarium 

10 Greg Garred payment 3/12/2024 1,283.20 Dispatch of AERA merchandise

11 ATO Invoice 3/12/2024 1,688.00 BAS

12 Deb Edwards 207 30/11/2024 715.00 Bookkeeper hours

13 Kim Moir Reimbursement 5/12/2024 167.50 Postage calendars

14 Peter Johnson Invoice 16/12/2024 672.47 Azure x 3 mths; Server Jan to March

15 Jo Bailey Payment 17/12/2024 3,468.00 Honorarium AERA Registrar

16 Bloomfield Invoice 9/09/2024 1,355.00 AERA Distance Rugs

17 Kim Moir Payment 31/12/2024 715.00 Secretariat honorarium 

18 Peter Johnson 999 31/12/2024 4,467.38 AERASpace - fixes and updates

19 Chris Nichols Payment 31/12/2024 113.00 Webmaster honorarium

20 Deb Edwards 208 31/12/2024 697.50 Bookkeeper hours

25,483.65

Payments from 19 November 2024
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7.2. Other on-line motions and discussions 

  
7.2.1.   AERA Database upgrades 

Costings were sought from the DBSC on various upgrades as per Minutes of AERA Meeting on 10/11 

September 2024. 

Motion (11 December 2024) 
That AERA approves expenditure for two infrastructure updates at a cost of up to $2000. 
That AERA approves expenditure for updates to support FEI rule changes up to $7600. 
That AERA approves expenditure for addition of Ride and Tie events to the database at 
estimated cost of $2500. 
That AERA approves expenditure for upgrade to identify Novice horses which enter more than 4 
rides in the 90-day period ; to upgrade reports  so that registrars  and treasurers can access 
membership reports for all separate membership categories; and to upgrade horse registrations 
to note unconfirmed lineage at estimated cost of $900. 
Moved: Kim Moir  Seconded: Wayne Hegarty 
Voting:  For – 8 votes; Against – 0 votes 
Carried unanimously 

 
7.2.2.  2025 Insurance cover from SUREWiSE 

An updated quote was received from SUREWiSE that was less than what had been predicted in the 

renewal proposal. This also included another policy for Legal Expenses Cover. 

Motion (23 December 2024) 

That AERA Accept the quotation received on 23 December 2024 and add the new policy for 

Legal Expenses Cover. 

Moved:  Andrew Miles  Seconded: Dick Collyer 

Voting: For – 7 votes ; Against – 0 votes 

Caried unanimously 

Note that Sioux Reid was granted leave of absence from 19 December 2024 to 6 January 2025 due to 

fire threats in Victoria. 

 

8. Correspondence 

 

8.1. Correspondence Inwards 

No Date Correspondence Inwards Action 

1 23/10/2024 SUREWiSE response to renewal proposal acceptance for 2025 Responded 

2 20/11/2024 TQ24 Minutes of Meeting on 6 November 2024 Noted 

3 22/11/2024 SUREWiSE re Legal Expenses cover proposal Noted 

4 24/11/2024 TEERA – note change of Treasurer Noted 

5 26/11/2024 WAERA newsletter to members Noted 

6 26/11/2024 WAERA – query re non-member participation form Responded 

7 27/11/2024 NSWERA – query re ride and tie rules Responded 

8 28/11/2024 EA Integrity response to call about missing swabbing results Responded 

9 02/12/2024 M Walker re DQ at TQ24 and CS Report Responded 

10 03/12/2024 EA re positive swab result from TQ24 Refer to Panel 

11 05/12/2024 D Knagge re logbook withheld after purchase of horse Responded 

12 05/12/2024 NSWERA appointment of DA Rep Vet and CS to TQ25 Noted 

13 05/12/2024 SUREWISE update on Claim – NSWERA member Noted 

14 06/12/2024 L Berkmann re Aus Team results at WEG Responded 

15 06/12/2024 TQ25 Sponsorship Proposal Agenda  
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16 09/12/2024 NSWERA – offer of 50% of costs for Ride and Tie rules to Database Responded 

17 09/12/2024 Fair Trading via Public Officer re new forms Noted 

18 11/12/2024 SUREWiSE request for payment of PA for 3rd quarter - ERROR Responded 

19 12/12/2024 K Bradley re ride fees from Legendary Cup event  Fwd to VERA 

20 16/12/2024 EA Draft EAEnC Meeting Minutes November 2024 Agenda 

21 16/12/2024 EA re appointments to EAEnC Committee Noted 

22 16/12/2024 T Brandon Form 10 and correspondence Refer to Panel 

23 17/12/2024 TQ25 Minutes of Meeting on 1 November 2024 Agenda 

24 18/12/2024 TQ25 Sponsorship Package Agenda 

25 18/12/2024 TEERA re voting Membership numbers Ongoing 

26 20/12/2024 TQ25 request for website to go live Actioned 

27 27/12/2024 Chris Ros advice re passing of Sue Daley (nee Mitchell) Noted 

28 28/12/2024 Mt Eve Station – venue promotion Fwd to SAERA 

29 28/12/2024 Val Males – thank you card Noted 

30 30/12/2024 L Ray, SAERA – 2024 EADCM Rules Responded 

31 02/01/2025 T Brandon re Facebook post – formal complaint Fwd SAERA 

32 05/01/2025 WAERA re 2025 Affiliation agreement Responded 

33 07/01/2025 A Backlund re Sue Parson memorabilia Agenda 

34 09/01/2025 WAERA – Intro to Endurance seminars Noted 

    
 

8.2. Correspondence Outwards 

 Date Correspondence Outwards Author 

1 18/11/2024 NSWERA – forwarding 2 expressions of interest for swabbing KM 

2  20/11/2024 S Lymbery – request for documents to support Hall of Fame KM 

3 22/11/2024 C & I Duncan response to query re TQ24 results KM 

4 22/11/2024 SUREWiSE to accept renewal proposal for 2025 KM 

5 24/11/2024 DA Secretaries re 2025 Fees and Charges KM 

6 24/11/2024 DA Secretaries re swabbing targets KM 

7 28/11/2024 EA re swabbing results for TQ24 missing number KM 

8 29/11/2024 TQ24 Committee – letter of thanks KM 

9 29/11//2024 AERA distribution list – notes from meeting on 10 November KM 

10 05/12/2024 DA Secretaries re Vet Fees DC 

11-13 15/12/2024 C Nichols, J Bailey, L Tanian re honorariums for 2025 KM 

14 15/12/2024 AERA Distribution list re scheduled meeting for 19 November KM 

15 15/12/2024 DAs re AERASpace outage LT 

16 18/12/2024 G Norton re AERA Sub-committee membership KM 

17 19/12/2024 ARFL waive of testing of B Sample ref AAF KM 

18 02/01/2925 SAERA re Facebook post KM 

19 03/01/2025 ARFL re swabbing results from QERA State Champs KM 

20 03/01/2025 P Nugent response to correspondence re finalising of an event KM 

21 03/01/2025 L Tanian re finalising of a VERA event KM 

22 06/01/2025 DA Secretaries reminder re TQ25 Officials and TQ book KM 

23 06/01/2025 DA Treasurers, cc to Secretaries re payment of membership fees KM 

24 07/01/2025 S Lymbery re documents for Hall of Fame KM 

25 08/01/2025 S Woodward response to correspondence re TQ24 KM 

26 08/01/2025 C Fleming response to correspondence re TQ24 KM 

27 08/01/2025 DA Ride Calendar Coordinators cc Secretaries re annual ride 
calendar 

KM 
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Motion:  2025/01/03            Moved: Jil Bourton / Wayne Hegarty 

That the inwards correspondence is received and the outwards correspondence is endorsed. 

Carried unanimously 

 

8.3. Business arising from Correspondence Inwards 

 

8.3.1.     Item 15 and 24 - TQ Sponsorship Proposal 

To bring back to next meeting with more detail on what has already been sponsored. 

 

8.3.2.   Item 33 A Backlund re Sue Parson memorabilia 

Sue Parsons died recently, and her family have asked if we want to receive her 19 TQ Buckles and 

various items of endurance memorabilia.  These are now stored with a friend. 

Action  

To refer to VERA. 

 

8.4. Business Arising from Correspondence Outwards 

8.4.1.  Item 13 –  Honorarium for Database Administrator 

Noted response from Linda Tanian that she will not be seeking payment of this Honorarium. 

Action  

To write to LT to thank her for this contribution. 

 

9. AERA President’s Report – Sioux Reid 

 

A warm welcome to our AERA MC (Management Committee), AERA MC Delegates, Division Assoc. (DA’s), 

ROC’s, Ride Officials, volunteers and our endurance community across Australia for 2025. 

By the time our next meeting is due, all DA’s will have had their AGM’s. Thank you to any of the outgoing 

members and welcome to new faces for 2025. 

To start the year off in a positive frame of mind I would like to challenge our endurance community to look 

towards what they can bring to the table. At a DA Management Committee level and to the AERA national 

governance table. 

The AERA MC is a small band of 8 members, and we rely on our DA MCs to govern endurance for their 

membership base. Sometimes this runs smoothly and sometimes there are speed bumps along the way. DA 

MCs in turn have a proportional representation on the AERA MC. There are also the delegates, whose job is to 

feed DA information and decisions, along with the MC members, to AERA. 

We also have a large contingent of sub-committees working diligently to assist the MC in the governance of 

endurance in Australia. Some sub-committees have a larger scope of practice. An example of this would be the 

Database sub-committee who are constantly working away, mostly in the background, to ensure AERASpace 

and AERAOnline are kept fit for purpose and up to date so information and reports can accurately inform our 

community and assist in the governance of endurance.  

The Horse Welfare Sub-committee also works within the scope of practice to ensure the well-being of our equine 

partners and to recognise as early as possible any deviations from our rule book that may have a negative 

impact on their equine wellbeing.  This group will investigate catastrophic events to consider causes and what 

needs to be done to minimise the event reoccurring. Whether that be in guiding ROC’s or riders or updating the 

rulebook to also maintain it being fit for purpose.  The demonstration of management of horses with their welfare 

at the fore is significant in maintaining our Social Licence to Operate (SLO). 

If you are an AERA MC member, AERA delegate, DA MC member, ROC, ride official or have been elected to 

any position, it is paramount that you uphold your role with enthusiasm, integrity, mutual respect and strive to 

make a meaningful contribution to Australian endurance. Have a voice, be heard. 

There have been a few instances last year or early this year where people in our community have not upheld 

these values and, furthermore, have actively denigrated our sport or people in our community. These instances 
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may be minimal, but they still do not uphold the spirit of endurance. They diminish Australian endurance and 

bring into question our Licence to Operate. 

So, what can YOU do for Australian endurance? You can bring your ideas to the table at state or national level. 

You can show up and put your hand up. Be positive, be inclusive, help guide new riders, be mindful in all that 

you do and speak. 

Be the positive change. 

Wishing the Australian endurance community a safe 2025 and hoping you achieve the goals you set for yourself 

and your horse. 

See you around the ride bases & tracks. 

 

Discussion 

AM noted that TEERA still has to hold its AGM which is scheduled for 31 January 2025 

SR referred to the comment about contributing and reminding all that they can contribute to the AERA work 

through involvement in a Sub-committee. 

Noted that Sioux Reid will re-nominate for position of President. 

 

President’s report received 

 
10. State Reports 

10.1. NSWERA Report – Claire Ashton-James 

 

NSW held its AGM on Dec 7th 2024. We have two new State Management Committee members (Brian 
Swan and Belinda Hollingworth). At the AGM, several motions were voted on in relation to the Dual 
Affiliation of rides in NSW, QLD, and VIC. Two of these motions were passed: 
 
General resolution 2: That dual affiliation of interstate rides with NSW will only apply to those rides 
situated within 100km of the NSW state borders. These rides cannot be held on the same weekend as a 
NSW affiliated ride without the expressed agreement of the NSW Ride Organiser of the ride involved. 
 
General resolution 4: That all NSW rides that have been previously Dual Affiliated will continue to be at 
the Ride Organising Committees request. 
 
These GRs will not impact the current schedule of dual affiliated rides for 2025. 
 
Discussion 
Noted Maureen Zeschke is now an AERA Delegate and formal Correspondence will follow. 
SR noted that VERA passed at their recent AGM that they will dual affiliate rides within 150 kms but 
Claire advised that this would change again as the motions passed don’t work together. 

 

 
10.2. QERA Report – Dick Collyer 

10.2 QERA AGM Minutes 

10.2 QERA Annual Audited Reports 

10.2 QERA EOY Reports 

 

QERA AGM 

Our AGM was held on Saturday, 7 December – at the historic village of Leyburn on the southern Darling 

Downs. 

Minutes, Reports and Audited Financial Reports are provided as attachments to this report.  The QERA 

Management Committee is much the same with Craig Ellison joining the team to replace Virginia 
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Barber. Virginia will continue to support our Junior Camps.  The first meeting of the MC for 2025 is 

scheduled for 1 February along with a Ride Organisers meeting. 

The QERA nominations to the AERA MC are Kim Moir and Dick Collyer.  The QERA delegates to the 

AERA AGM are Rod Strahan, Allison Brown and Xanthe Webb. 

The QERA Annual Magazine is ready for publication and presents some excellent reports on members’ 

activities for the year. This magazine will be available for purchase. 

1. Online Vet Accreditation Course 

QERA has some limited funds available to do upgrades to this course, and specifically to complete the 

fifth unit of accreditation which refers to Treatment of compromised horses at endurance rides.  I have 

spoken to Andrew about this, and this issue is on the agenda for the NVP to discuss and action. 

2. The Salicylic Acid swabbing situation 

A blood sample from the QERA State Championships registered a level of salicylic acid, but below the 

threshold of an AAF. I have discussed this with the horse owner who is, understandably, very 

concerned about this and has asked if AERA/EA can look into this situation with a view to finding more 

conclusive outcomes for the causes of these positive tests and if there is a need to reconsider the 

threshold levels for this substance.  I believe there is work/research being conducted by the testing 

authority and think that AERA should encourage and support this in any way that we can. 

3. Suspension of membership 

A QERA member has had their membership suspended for a period of 4 months for a serious breach of 

the Social Media Policy. 

4. An Endurance Hall of Fame facility 

QERA is working on the possibility of having a building to display and store the large amount of 

memorabilia that has been collected over the last 50 years.  This includes plaques, trophies, donated 

TQ buckles, photos and archives in various forms. The endurance display at the Longreach Hall of 

Fame is small, not well looked after and is a long way away from most endurance riders. 

The plan is for this facility to be based initially at Stirling’s Crossing Endurance complex but be 

moveable if required at some time in the future. 

The recent information about memorabilia from Sue Parsons and Betty Serpell suggests that perhaps 

AERA should consider a partnership with QERA in the development of this facility, but in a more 

permanent location.  It could be built in conjunction with another local government facility (eg a museum 

such as the Cobb and Co museum in Toowoomba), or a partnership with Camp drafting and Rodeo 

could produce a facility in Warwick.   

5. Access to AHSA Studbook 

I believe the AHSA is about to limit free access to their studbook to AHSA members only.  I think this is 

a retrograde step and AERA should write to the AHSA and explain that free access allows: 

(i) DA Registrars to check AHSA registration details in Logbook applications 

(ii) DA members who are not AHSA members but who have Arabian horses to check registration and 

breeding information 

(iii) Anyone to follow up on the breeding details of registered horses which appear in social media and 

magazines 
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6. Personal criticism 

It has been reported to me by a number of people that I was personally attacked at the NSWERA AGM.  

None of these people could give me any clear reason for the basis of this attack, although one 

suggested that a problem was that I was a “stickler for the rules”.  To this accusation I plead guilty – but 

I would suggest that anyone in a management position really needs to operate according to the rules of 

our various constitutions and the AERA Rules and Procedures.  I think it is entirely inappropriate for 

anyone to personally criticize either a member of the AERA MC or a member of another DA MC in such 

a public forum as an AGM, especially where that person being criticized is not present and therefore 

has no opportunity to respond.  However, I am very happy to hear any criticism of any actions I have 

taken in any of the roles for which I have volunteered over the last 25 years – and I welcome the 

opportunity to respond. 

Discussion 

• QERA Yearbook will be available for purchase to the wider public.  This has been distributed to all 

QERA members, a copy sent to all DAs via Presidents and will be given to all new members joining 

up in 2025. The cost was subsidised by advertising.  This is written into the cost of membership 

and over the years members have voted to continue this publication as part of their membership. 

• NVP to confirm that unit on treating compromised endurance horses can be added to the suite of 

courses for vet accreditation.   

• Swabbing levels of Salicylic acid – continue to liaise with ARFL re the research they are 

undertaking.  KM noted that the ARFL were hoping to conclude clinical trials by end of January and 

may be able to issue a statement about levels found being not consistent with the administration of 

aspirin.  This research will hopefully be presented to an FEI group in May.  The sample being 

discussed was not reportable, but the labs are seeing a trend and is relevant to other disciplines.  

Note that the level set as the threshold was established in the 1980’s.  

• Endurance Hall of Fame idea being looked at by QERA to store and display historical memorabilia.  

and  may also be relevant to AERA when we consider the example of Sue Parsons buckles and 

memorabilia, and there have been other “historical riders” leaving us recently.  Still early 

discussions but aiming for a mobile unit and looking at other options for permanent venues that 

could include this.  QERA looking at Stirling’s as an interim idea for the initial location as an 

endurance facility and for a mobile option.  Concern that the display at Longreach would be moved 

from a public place to a private place and maybe need to look at what traffic does go through there 

which may be more than would happen at Stirling’s Crossing.  Option for AERA to be involved in 

updating information to the Longreach Hall of Fame – needs to be kept current.  General support 

for a publicly accessible display and AERA can consider its involvement. 

• AHSA update is that this is not decided yet and may not be doable. 

• Comments had been made about Dick at the NSWERA Annual General Meeting that Dick did not  

consider were appropriate.  Dick stated his acceptance of criticism but that this should be done in a 

situation where a response can be given.  Andrew Bailey spoke about his long-term interest in 

horse welfare, with particular consideration of novice horses.  AB had raised this last year and 

stated that Dick has advised that the data did not support this. DC responded that he agreed with 

the need to slow down novice horses and he had put forward a proposal to change what novice 

horses can be exposed to.  Encouraged Andrew to put forward a motion supported by NSW 

members.  AB suggested that a group be formed to review the novice horse requirements and that 

this must be managed by AERA.  JB noted that the novice horse HR of 55 bpm for each leg was 

removed.  DC the 55 HR for each leg  was in place for maybe two years and other efforts have 

been rejected.  CAJ suggested that NSWERA work with Andrew to bring forward a rule change to 

AERA and that the AERA HWSC to discuss and make a recommendation to AERA; CAJ also 

stated that one horse death is significant data and data is not always what drives a change. 

 

Action 
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Letter to AHSA to keep stud book open. 

Horse welfare topic to come back to next meeting for further discussion. 

 

10.3. SAERA Report – Jil Bourton 

 
The SAERA riding season finished with members attending a dual affiliated VERA ride at Dergholm – a 
stone’s throw from our border in the Southeast. This ride is convened each year by ex SAERA members 
Trish & David Reeves. This couple has been responsible for maintaining a ride in our S.E. districts for 
decades and are to be congratulated on their persistence. Once upon a time, there were many S.E. and 
“just across the border” rides with up to 3 different clubs operating at any one time. Sadly, these clubs & 
events are long gone which is most unfortunate as there is some seriously good riding country in this 
area.  
 
The recent Dergholm event offered a 160km ride – quite courageous considering the TQ was held only 
two weeks prior, nevertheless 6 riders aspired to the 160 with 4 of them being first timers. The other ride 
distances contributed to a total of 38 nominations (10 South Australians) overall, slightly down on 
previous years. SA riders made up the bulk of the 160 km (5) with three being successful winners of 
their divisions and three riders from four earning their first 160km. One standout performance was the 
success of 11 y.o. Louisa Lubbe riding 24 y.o. Tarkhim Shar Bastille in her first attempt at this distance. 
A great support team including dad  Paul, (one of our esteemed SAERA vets) helped her throughout 
their 16:26 hour journey. 
 
Our AGM held in December greeted four new members to the SMC (two returning from the recent past 
– Cheryl Bullock & Andrew Luck as treasurer) making a committee of seven. Both the former treasurer 
(Lisa Brown) & yours truly retied due to far too many other commitments. At this meeting I gave a fairly 
lengthy & detailed AERA rep report and stated my intention to see out the second year of my second 
term on the mc. This, by our constitution , can be done as an ex-officio member of the SMC. 
 
Club finances suffered a loss over 2024 with very little income raised from under patronised events – 7 
X Endurance rides; 1 x training weekend; 1 x C.A.T.E.; 1 x TQ and 2 x Dual Affiliated rides (Vic) Our 
membership only grew minimally, and no major fundraising was done. The so called “Cost of Living 
crisis” may have had some impact on this and the fact that we have suffered from a yearlong serious 
drought hasn’t helped matters. Hopefully an early CATE in March will help to increase numbers and 
provide a fun start to a better season of endurance riding. 
 
Discussion 

JB noted that two SAERA members have returned to the Management Committee – Erin Shaw and 

Jessica Aistrope. 

 

10.4. TEERA Report – Andrew Miles 

 

Since our last meeting of the AERA Management Committee, Tasmania’s endurance season has been 
completed. 
 
We held our State Championships at Santarena Park, Jetsonville, substantially riding on the course 
from the 2018 Quilty. The event comprised of the 160km championship ride with 19 riders, a 95km 
elevator with 27 riders, a 55km elevator with 5 riders and a 15km introductory ride with 6 riders. 
The main ride had a completion rate of 73.7% and was won by Kirstie Lockhart in a time of 12hrs, 5mins 
and 46 secs. 
 
Our annual dinner and awards night was held on Dec 14 and was well attended with around 50 people 
sharing an evening of fun and food as we acknowledged the achievements from throughout the year. 
The TEERA annual general meeting and SMC election is scheduled for 31st of January. With 7 
nominations received for the 5 positions it is great to see new people stepping forward to help run our 
sport. 
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State Champs raised some issues – riders getting lost and the way of managing this - looking at putting 

some protocols in place.  How do DAs do this – is it run by MC or  

 

Discussion 

State Champs highlighted some issues with how we organise and administer this event and will look at 

protocols to support the running of this event. 

 

10.5. VERA Report – Sioux Reid 

No report received 
 
VERA Annual General Meeting was held 18 January 2025 so more to report at the next meeting. 
 
10.6. WAERA Report – Richard Summerfield 

Nothing to report 

 

WAERA Annual General Meeting was held early December with a full committee and some new 

members filling portfolios where it was needed.  The calendar is basically set with 15 events. Online 

training sessions are being offered in response to some social media discussions about how to start 

training in the heat/ wet. . 

 

11. Treasurer’s Report – Natasha Ellery 

Google Drive Documents  

11.1  AERA November Profit & Loss Budget Analysis 

11.2  AERA November YTD  Profit & Loss Budget Analysis    

11.3   AERA November Balance Sheet 

11.4  AERA November Cost Centre Profit and Loss Statement 

11.5  AERA Aged Receivables Summary as at 16th December 2024 

11.6  AERA Item List Summary as at 16th December 2024 

 

Treasurer’s report with reference to November reports 

With reference to reports at end of November, 11 months into the year, and with the season starting to wind 

down we have a much clearer picture of our financial position for the 2024.  

Affiliation and Registration Income continue to run above budget figures, it is pleasing to see Lifetime Horse 

Registrations year running well above the target, hopefully this will translate into more horses and riders our 

competing over the coming years.  

While the sale of ETS Systems, provides a source of income for us, this is offset by the expenses incurred 

in setting these up ready for use.  

Total YTD Income for this period was 12% above budget. 

Our unexpected Legal Expenses have been well documented and discussed throughout the year, with a 

final agreement being reach in November. Total expenses involved with this was just under $17500.  

As a Management Committee, we made a conscious decision to promote our sport in media publications, 

which was an unbudgeted expense.  
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Outside of these 2 items, AERASpace expenses continues to be our biggest, though partially offset by the 

sale of the ETS Systems. While the system is vital for our sport, we need to ensure we are making changes 

and upgrades to it for the right reasons to minimise any over expenditure.  

A YTD Net profit of just under $24000 has been posted 11 months into the year.  

96% of our outstanding Aged Receivables is less than 30 days old which is consistent with previous months 

reporting.  

Motion: 2025/01/04  Moved:  Natasha Ellery /Claire Ashton James 

That Treasurer’s report is received 

Carried unanimously.  

 

Discussion 

NE noted her apologies for not being able to present her report at the November meeting and thanked Kim 

Moir for presenting he report as per the agenda.   

SR also acknowledged the work done by Mark Dunn relating to the matter before the NST. 

DAs have been advised that payment of memberships will be done differently. DAs will receive the full 

amount paid for memberships, including PA, and then will be invoiced for the affiliation fees and PA to come 

back to AERA.  DA Treasurers can access reconciliation reports through AERASpace. 

12. Insurance Report 

 

Final renewal figures for 2025 came in at slightly less ($4000)  that had been indicated in the renewal 

proposal, and this is with the included Legal Expenses policy. 

 

CLASS OF INSURANCE 

2024/2025 2025/2026 2025/2026 

PREMIUM PREMIUM PREMIUM 

  INDICATION ACTUAL 

General Liability PRIMARY LAYER $69,619.74 $76,086.84 $75,150.00 

General Liability SUBSEQUENT LAYERS $35,737.56 $39,171.55 $35,744.00 

Association Liability $5,239.63 $5,975.47 $5,330.10 

General Property $4,585.40 $5,032.88 $5,032.88 

Legal Expenses $0.00 $0.00 $1,280.99 

TOTAL (including all charges) $115,182.33 $126,266.74 $122,537.97 
 

   

PERSONAL ACCIDENT 

2024/2025 2025/2026 2025/2026 

PREMIUM PREMIUMINDINDICATION PREMIUM 
ACTUAL 

Seniors vs. Juniors (OPT IN BASIS ONLY) 

Seniors: 
$145.08 Seniors: $159.59 Seniors: $152.34 

Juniors: 
$37.14 Juniors: $40.85 Juniors: $38.99 

Voluntary Workers $2,052.05 $2,286.19 $2,206.33 
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Some discussions were had about another option for Personal Accident but was decided to leave this for next 
year as we needed to finalise all business for 2025. 
A comparison was done to the benefits offered by the PA policy that is mandatory with EA Membership and 
concluded that there was little difference. 
We also discussed offering two policies, one more expensive but with higher cover, and will look at this again 
for 2026 if we think this is required.  Note that PA is taken out by just under 30% of the membership. 
 

Payment details for the various policies are confirmed as: 

• Association Liability, General Property, and Voluntary Workers: Payment will be made in January 
(within credit terms). 

• Liability Cover: Extended credit terms will apply again this year, with one payment at the start 
of April and the next at the start of July, as per last year’s arrangement. 

• Personal Accident Opt-Ins: Payments will continue as usual in quarterly debits. 

• Legal Expenses Cover: If this cover is taken, payment will also need to be made in January, if 
possible 
 

Note that this year we do look for other quotes for insurance for 2026. 
 
 
13. National Ride Entry Statistics 2024 and other data 

 

Total ride entries for 2024 

Division Endurance Intermediate Introductory FEI Mini / Micro Marathon Harness Total 

NSWERA 818 577 350 22 96 - 1863 

QERA 892 767 494 123 22 4 2302 

SAERA 245 71 43 - 14 - 373 

TEERA 435 174 148 - - - 757 

VERA 327 189 248 - - - 764 

WAERA 151 160 225 - 20 - 556 

Totals 2868 1938 1508 145 152 4 6615 
 

Total ride entries for 2023      

Division Endurance Intermediate Introductory FEI Mini / Micro Marathon Harness Total 

NSWERA 842 579 396 31 - - 1848 

QERA 1131 740 503 56 26 - 2456 

SAERA 164 94 126 - 15 7 406 

TEERA 398 269 135 - - - 802 

VERA 436 246 159 - - - 841 

WAERA 177 235 328 - 45 - 785 

Totals 3148 2163 1647 87 86 7 7138 

 

Overall, just over 500 less ride entries in 2024 compared to 2023, across all DAs, except for NSWERA which 

had a slight increase in entries. There were a number of ride cancellations that may have contributed to this. 

 

Memberships have been slower in coming in at the beginning of 2025 compared to the same period for 2024 – 

at about half of membership numbers for same period. 

 

Memberships now as a percentage of total memberships for 2024 -   

• 19% NSWERA – 3 new members 
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• 18% QERA – 4 new members 

• 33% SAERA – 1 new member 

• 14% TEERA – 0 new members 

• 21% VERA – 2 new members 

• 23% WAERA – 2 new members 

 

KM – always be careful about interpreting percentages as small numbers compare favourably. 

NE noted that WAERA membership is traditionally slow to come in with their first event not until March.  

WAERA has also introduced a new Intermediate Membership for 2025. 

 

Noted a conversation on Facebook that gave the false impression that memberships were valid until 31 

January which is not the case with regard to ride entry and insurance cover.  Different DA constitutions allow 

some period of grace to allow memberships to be considered current until 31 January to allow voting at AGMs. 

 

14. Portfolio Reports 

14.1. AERA Registrar – Jo Bailey 

 

Report received from AERA Registrar – as appendix 1 

• Spreadsheet received listing 41 historical rides that have been updated to the database during 2024 

with an aim to complete 60 historical events for 2025  

• Acknowledgement of international distance 

Request from Gayle Holmes to update her riding history.  It was noted that Gayle had completed a 

number of rides overseas and she had an expectation that these would count towards her total 

distance, based on advice received at the time that distance for a rider representing Australia would 

have that distance added to their overall distance for the purpose of calculating awards. Search of 

minutes did not find any reference to this. 

Discussion resolved that there should be recognition of distance (not points) achieved overseas and 

that this would be added to Lifetime Distance, acknowledging the challenge of recording this other 

than manually. Potentially the number we are talking about could be small enough to do manually. 

Agreed that rides would have to be done under same basic rules ( so not Mongolian Derby) and 

basically, they are a member so miles count and this would count for lifetime distance award.  First 

need to confirm how AERASpace can include.  Need a definition about horses to be added.  

Motion: 2025/01/05  Moved:   Dick Collyer/ Andrew Miles 
That in principle, distance achieved overseas by Australian Endurance Riders and / or 
horses currently registered to an Australian owner will be recognised by AERA. 
Carried unanimously 

• Teams  

JB noted a youth team won gold in Bahrain in 2005 – Emily Dawes, Sasha Laws-King, Brooke 

Warner and Kristie McGaffin.  Luke Annetts also rode but as individual.   

Also bronze medal in Abu Dhabi in 2011 or 2012 – team of Alix Jones (2nd place), Brooke Warner, 

Alexandra Toft and Geogia Toft. 

Two youth riders in 2024 were not acknowledged 

Linda Henley has posted info about international competition 

Possibly another youth team in Argentina in 2007 – Pat could find out 

Noted that AERA needs to acknowledge overseas competitors and the AERA Constitution includes 

encouragement of participation at an international level. 

• Horse details inaccuracy – Rocky Points Sands of Cymophane / Glendhu Sands of 

Cymophane 
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VERA has raised this with heir member who will rectify this with AHSA, noting the horse retired in 

2022. This item is in progress. 

 

• Decade teams awards 

Members may be eligible to claim these now but may also choose to wait till the horse retires and 

so the final distance can be included on the trophy.  Noted that AERA could issue another plaque 

when the horse does retire but also good to encourage applications when the presentation can be 

done at a “local” Quilty. 

 

Late report from Kerry Fowler-Smith 

Closing date for applications is imminent and can this be promoted again through social media. 

Request to consider alternative prizes for annual distance and points rather than clothing eg an RMW 

bag or wallet.  Opportunity to look at discount for a number of prizes 

Consensus that alternatives can be explored at similar price. 

 

Hall of Fame 

Application received from Stuart Lymbery for himself and for Garonne Park Walker and both verified by 

AERA Registrar. 

Motion: 2025/01/06  Moved:  Kim Moir/ Dick Collyer 
That the nominations from NSWERA of Stuart Lymbery and Garonne Park Walker be accepted to 
the AERA Hall of Fame. 
Carried unanimously 
 
Congratulations offered to Stuart! 
 
Discussion 
A number of horses and riders have been approved for entry to the AERA Hall of Fame, but we are still 
waiting to receive photographs or profiles. 
 
Actions 
Social media post re applications for awards to be done again. 
Advice to DAs on what is being considered for acknowledgement of overseas rides to count for distance 
awards. 
Jil to consider how international distance would work 
Circulate update of nominees to AERA Hall of Fame to MC members to take to DAs so photographs 
and details can be provided. 
Webmaster advised re Hall of Fame nominee, rider and horse 
 
14.2. Website / Webmaster – Chris Nichols  

14.2  Website and email usage policy 

 

Tom Quilty website 

The website tomquilty.com.au is paid for by AERA and allows this to be protected under our security 

systems.  This is linked to emails @tomquilty.com.au and multiple emails can easily be set up – info, 

treasurer, sponsorship, media etc. 

TQ23 used multiple emails, TQ24 only used info@, and TQ25 had set up their own group email.  This 

was complicated because to change the name of the server setting, changes all other settings and then 

would have to reset to use again for TQ26.  The option to use TQ25.tomquilty.com.au was offered as 

the best option. 

The set up to use another platform is time consuming – set up to use tomquilty.com.au is a 10-minute 

job. 

The use of the domain name tom-quilty.com supports branding and protection of the trademark. 
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Some or all of this should be added to the TQ Manual. 

 

Discussion to approve policy. 

JB – noting that this should be added to the manual  

 

Motion: 2025/01/07  Moved:  Jil Bourton / Kim Moir 
That the website and email usage policy relating to the domain tomquilty.com.au is accepted 
and will be added to the TQ Manual. 
Carried unanimously 
 

Action 

To forward to TQ Manual Sub-committee for inclusion  

 

Meeting was adjourned from 13.00 to 13.30  

 

14.3. Communications and Promotion 

 

14.3.1. Social Media  

No report received 

 

14.3.2. Promotion – Jil Bourton 

 
After such a big year pulling together various pieces of promotion, with all sorts of DEADLINES ( the 
AHSA Calendar was the worst as that all happened the week before the TQ!) I had to give my brain a 
bit of a rest over the festive season but I’m back onto it now. 
 
The first Horse Deals ad of the 2025 series will be in the February edition – there was no way I could 
get anything organised for January even though they’re doing an Arabian feature. I figured anyway 
February is closer to the start of our riding season in most States. I was thinking of a redesign and new 
photo(s) but have decided to stick with the one we have as it says a thousand words on its own and is 
VERY appealing. I have updated/changed some of the text with a bit of a spotlight on the mature aged 
riders in our sport – of which we have many, and in all states. Last year we focussed a lot on the 
younger riders, some very young, which is truly something we should be proud of, but we should be 
equally proud of those aging riders who still hold a passion for endurance and many of whom are still 
achieving great things. So, for starters, I’m in the process of encouraging HD to do an editorial on a 
successful older individual who is still competing as an article of interest alongside our ad hopefully for 
the next issue. 
 
In a conversation I had with Dick back in December we agreed that probably one of the largest cohorts 
in equestrian sports these days and a group we should target more rigorously is that of women in their 
30’s & 40’s plus, who have had their kids, had or have a career and have the means to either return to 
horse riding or even take it up as a hobby/sport in itself. Many of these riders seem to find E/R a perfect 
fit and it’s up to us to encourage them ! Which means as a club we must change our attitude to the term 
“endurance” so that riders over ALL distances can feel valued and that their achievements are 
recognised. This is something that all DA’s need to discuss with their members and potential members I 
believe. Perhaps we need to think of more rewards that can be gained by the shorter riders, because 
even if they never aspire to “endurance” distances we really need to retain them – but I feel there needs 
to be more incentives than at present.  
 
I’ll be really interested to hear people’s thoughts; it is my intention to base much of our promotion on 
growing our membership. It’s not rocket science; without growth we stagnate.  
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You may have noticed on the facebook a trio of members have created a “Getting fit for Forty” page 
which seems to have really taken off. I’ve contributed some posts as have other riders. This sort of thing 
can be quite useful in getting information up for those who are interested or even just thinking about 
having a go. Will be interesting to see how it develops. 
 
Jil spoke to her report 
 
Noted that AHSA calendar has been distributed and our photo of Ashley Cole and Tonki Dee Boo 
Novak for January 2025 and January 2026, so first and last, is the best.  Thanks to Sarah Sullivan and 
to Michael Vink for assisting in the promotion of AERA.  A copy was also sent to Ashley Cole, and she 
has acknowledged receipt and thanked AERA for this. 
 
The Horse Deals ad completed and pushing for an article to celebrate our older riders.  JB has had a 
conversation with Jennifer Gilbertson, and she is keen to do this and her contact details has been 
provided to Horse Deals to follow up with her.  Jennifer alluded to distance for riders who are older and 
suggested that 40 km distances could be included in distance record.  Perhaps better recognition of 
intermediate riders / rides would increase  
 
Considering use of the Horse Deal ad for AHSA magazine which targets a different class of the 
equestrian population. 
 
Note of Facebook Group, “Getting fit for a 40” – this group have some training days coming up and have 
suggested they do this as CATE days. 
 
Discussion 
 
Acknowledging different motivations, abilities and resources, the value of an award for those choosing 
to focus on intermediate rides and promotion of that may serve a need in the sport, thought intermediate 
distance to be kept separate from endurance distance. There has been an increase in Intermediate 
entries over several years and this may be the new demographic with encouragement to continue in the 
sport and to step-up to the next level. 
All DAs can encourage ROs to provide Best Managed awards. 
AERA Awards include the option of an AERA National Intermediate Pointscore award to be given 
annually but to date this has been done but DAs. This could be done by AERA as Annual Distance and 
Points are done, with DAs still acknowledging their own members.  The calculation of intermediate 
award is based on completion and assessment of horse’s fitness at end of ride – Best Managed is 
decided by vet and may also consider challenges faced during the ride. 
AERA Rule book does include the AERA intermediate award as a national award that would be 
presented annually – consensus that AERA promote the intermediate award but not add intermediate 
distance to Lifetime Distance Awards.  Noted that QERA has their own award, the Elders Award, that is 
for riders over 65 and counts all distance for the year. 
 
Motion:  2025/01/08  Moved:  Kim Moir / Andrew Miles 
That AERA Awards will include a national Intermediate Ride Pointscore for 2024 and going 
forward. 
Carried unanimously 
 
Actions 
Promotion – Jil to advise on cost of advertising in AHSA magazine 
AERA Intermediate Award 

• Discuss with DBSC about how to calculate this 

• Advice to AERA Awards Sub-committee via Kerry 

• Add to order of awards in TQ Manual 

• Promote on Facebook pre TQ25 presentations 

• Jil to consider incorporating this in an advertising campaign 
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14.4. AERA Database Sub-committee – Linda Tanian 

 

Database Sub-committee Report attached as Appendix 2 

 

Linda Tanian attended the meeting to speak to this report. 

 

Discussion 

 

Online Membership Renewals 2025 

Preliminary discussions with DA Registrars to confirm membership categories were accurate with some 

last-minute changes made.  Also, reminder to add Life members.  Start of year memberships have gone 

well. 

 

Online Nominations 2024 

Almost all Ride Organisers have used the online nomination system.  A flag has been introduced to 

prompt ROs to submit the Online Nomination System form to ensure that correct bank details are 

available for disbursement of funds.  

 

End of Year Update 
Completed successfully with only one day of “down time” and release notes available on AERASpace. A 
number of changes made 
 

Ride Secretary Training 
NSWERA and QERA have/are running training sessions for Ride Secretaries and a number of new 
users have been set up for access to the Training database and, once training has been completed 
successfully, to the Live database.   
 

Renewal of AERASpace Access 
As part of the standard end of year processes information, in the form of a spreadsheet of people who 
have been granted AERASpace access, is provided to each SMC for people who hold Division and 
Ride Secretary roles.  The purpose is to remove people who no longer require access and to add new 
users. 
 

Ride Finalisation 
Rides must be finalised, preferably quickly, to ensure flow-on processes are maintained such as EWS 
and novice to endurance rider status.  Recently identified approximately 130 rides that had not been 
finalised, many had been cancelled or postponed, and worked with Registrars to finalise these.  This is 
part of data cleansing and has now been added to end-of-year tasks. 
QERA about updates to horse status which is currently up to DAs to manage but DSC  is looking at a 
form to be sent when membership renewals are done. 
 

Pat Slater Cup 
Confusion seems to have come from the use of two scoring methods and may be solved by a better 
explanation on the scoring sheet. 
Scoring Sheet is generated by the database and requires each judge to score 1 – 20 in three criteria, 
with fourth column being for ranking according to the total scores. The total of these criteria allows 
horses to be ranked 1 – 10 for each judge, first being the horse with the highest score.  Ranked scores 
are then tallied and horse with the lowest score wins. 
 
For TQ24 there was some demonstrated confusion in scoring with some judges scoring initially 
according to the second step for ranking. 
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DBSC reports that the system calculated this if the data is entered correctly. “The program goes through 
the score from each judge and assigns 1 to the highest score, 2 to the second-best score, etc. The 
winner ends up being the horse judged best, or close to it, by the majority of judges.” 
 
PS suggested that the criteria scoring from 1 – 20 was introduced to reduce the risk of creating equal 
placings. 
DC – ultimately the aim is to pick the horse that Pat Slater would like to see in the showring next day. 
 

Ride and Tie Rule Implementation 
The rules for the Ride and Tie competition have provided to be a little difficult to implement into the 
system and we have yet to build anything concrete for this type of event.  The changes apply to the 
system, online nominations and to the ETS as well.  Further analysis is needed before we can 
commence on the business rule set. 
 

Flagging of Horses with Unconfirmed Parentage 
A new feature has been added to the database to show all horses as unconfirmed whilst waiting for 
advice from AERA Management Committee as to the business rule to be used and records can be 
updated based on that. 
Noted that feedback from Registrars is that most accept breed registration papers as adequate to 
support identification of parentage. 
 
The new feature, requested by the MC, to record whether the parentage of a horse has been confirmed 
or not, has now been added to the Horse Details record but there may be some variation in what is 
entered.  Most records are from the Arabian Horse Society of Australia. 
 
Resolved that if the horse being registered has a breed registration number supported by a registration 
certificate, parentage is accepted  
  
Noted that wording in recent AHSA publication differs from what is used in the database. 
 
Merchandise hub 
NSW ERA have requested use of AERA Online to sell merchandise.  This has been set up with Linda 
and Tom doing the work, based on what Tom had done to continue to sell TQ24 merchandise. This 
won’t cater for people who are not in the database and need to remind customers to check that address 
is correct. 
This creates another point of contact with AERA online. 
 
Discussion re AERA charging a fee for this.  To set up a fee per sale would require some work to be 
done on functionality and incur a cost, estimated at two hours work.  Other methods suggested included 
deducting a percentage of sales, a monthly fee on invoice and an annual fee on invoice.  Note any 
refunds will be managed by the DA and funds disbursed at end of month. 
 
General support for the proposal with an annual fee of $120 for the first year and then review. 
 
QERA memberships 
Slight glitch with a QERA new member not being offered Gold Card status as the database had picked 
up that he had been noted as a member some years ago as he had registered to receive the magazine.  
There has only been one incident and DBSC waiting for advice from QERA about how they would like 
this to be managed. 
 
Forms to be added to the database 
LT confirmed that other forms as required by AERA can be added to the list of forms to be uploaded to 
records.  This would include Vet Accreditation Certificate and forms relating to Adverse Analytical 
findings.  Anything can be added to notes just to have a record. 
 
Intermediate distance awards 
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Discussion re addition of AERA National Intermediate Ride Pointscore to AERA trophies and request 
that the calculation for this be available through the Database.   
 
Action  
Ride and tie – RBSC to review rules and put on hold the Database aspects until rules are resolved. LT 
happy to sit in on discussions. 
Pat Slater Cup – database update with statement to be added to score sheet to clarify process – LT 
Database to be changed to apply rule re confirming parentage of horses if breed registration number is 
available. 
Correspondence to AHSA discussed above to include advice that wording is inconsistent with what is in 
the database. 
Bookkeeper to invoice NSW ERA for $120 for Merchandise Hub. 
DBSC to look at setting up calculation for National Intermediate Ride Pointscore for rider. 
 
14.5. Chief Stewards and TPRs – Jil Bourton 

 

Chief Stewards – the State of the Nation 

We have recently discussed options to track accreditation status of Chief Stewards and had thought this 

could be flagged through the database.  While we wait for this to be developed it would not be a difficult 

job for each DA to do a review of CS Status at the beginning of each year and adjust the accreditation 

status from accredited back to provisional in the case of a CS not having completed. 

The information below is only as good as the data entered. 

NSWERA 

• Currently showing 13 accredited CSs, 4 of whom are active through QERA but reside in NRZ. 

• Of the nine remaining , one was CS at the SC in 2023 following a gap of 4 years without 

attending an event. 

• A further CS is noted as having CS-ed at the Bom Bom ride and is an FEI Official but is noted in 

the database as inactive.  This one is not included in the list of 13 accredited stewards. 

QERA 

• Currently 28 listed with one noted as Provisional.  This number also includes 4 CSs who are 

also counted in NSW ERA numbers. 

• Of the 28 listed, 10 are not currently accredited, having not officiated at a ride in the last 24 

months. 

SAERA 

• Currently 7 listed as accredited. 

• One has not officiated at a ride in the last 24 months. 

TEERA 

• Currently 6 listed as accredited. 

• One has not officiated in the last 24 months. 

VERA 

• Currently 5 listed as accredited. 

• One has not officiated in the last 24 months. 

WAERA 

• Currently 7 listed as accredited. 

• One has not officiated in the last 24 months. 

 

Discussion 

TQ appeals – note the impact this can have on a CS team and suggested that the process of appeals at 

a Tom Quilty event should be reviewed to be a more formalised process; question of whether this could  

involve the AERA Management Committee. The review could include the option of a fee upfront. 
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Note that there has been an “amnesty” for maintaining of accreditation requirements brought about 

following COVID era. Anyone who reverts to provisional because they have not done a ride can first 

discuss with DA Liaison if there are circumstances that could be considered 

Motion: 2025/01/09  Moved:  Kim Moir / Dick Collyer 

That the motion passed to allow Chief Stewards and Vets to maintain accreditation that may 

have lapsed due to rides not being available is rescinded. 

Carried unanimously 

Action 

Advise DAs that they should do an audit at start of each year to confirm who is still accredited and who 

is not; and include reminder that data entry people must enter all roles, noting the difference  between 

being provisional and an Assistant CS 

Secretary to identify in the database all those who are not currently accredited as Provisional and check 

whether the database would flag this as not suitable for appointment at a ride? 

 
14.6. National Vet Panel – Andrew Miles, NVP Liaison 

Andrew Miles reported that no meeting has occurred recently. 

• Recording of Respiration – this had been discussed, and it was agreed to maintain the option to 

note any concern regarding respirations. 

• Treatment of Endurance Horses at events sill to be finalised as 5th module of Vet Training. 

 

 

14.7. Horse Welfare and Invasive Treatments – Dick Collyer 

 
I have begun collecting information for the HWSC Report to the AERA AGM but find that the Invasive 
Treatment information is not being put onto AERASpace.  It would be good if all DAs could look into this 
and make sure that this is done for 2024 asap. 
 
Discussion 
Need to clarify and standardise how data is entered into AERASpace.  CS report is to be returned to DA 
Secretary or Registrar, which includes any IT and medication log, and Incident reports. 
All reports are uploaded to the database in the ride record, the rider record or the horse record. 
IT reports provide robust reporting to inform horse welfare concerns and may contribute to EADCM 
reviews. 
Incident reports inform rider and /or horse welfare and may support insurance claims. 
Timing of reports being uploaded – requirement is within 14 days which allows for any follow-up of 
incidents, horse treatments and rider injuries, and to determine Rest Orders.  These are not always 
completed by end of Ride Secretary input and CS reports should be received by DA for processing. 
 
 
Action 
Secretary to clarify with DAs how this information gets into the database. 

DC to be in touch with all DA HW Portfolio holders to check that report is accurate. 

Forms to be reviewed to show process for storage. 

 
14.8. Medication control 

 
14.8.1. Report on swabbing completed – Marylou Locke 
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Summary report of swabbing for 2025 2024 as follows: 

• NSW                       12 - all Negative  

• Queensland            22 - all Negative 

• South Australia       14 -  13 Negative and one from TQ24 testing positive 

• Tasmania                10 – 5 negative and waiting on results of State Championships 

• Victoria                    12 - all Negative  

• WA                          3  -  all Negative  

Just a reminder for all states. Please start booking your Swabbing Stewards for the year as I know the 

Swabbing Stewards are organising their calendars for 2025.   

 

 

 

##### 2024

State Ordered by Swabbing Steward Date Event kits orderednumber of kits sent to LabBloods Urine RESULT

Tas Dr Pat Hodgetts P Hodgetts/A Miles 3/02/2024 Wattlewood 1 1 negative

Qld B.Hew B.Hew 13/04/24 Killarney 6 6 negative

Tas Dr P Hodgetts Dr Pat Hodgetts 6/01/2024 Bakers Beach 2 2 negative

S/A J Field 6/10/2024 SA State Champs 4 3 3 negative

Tas Dr P Hodgetts P Hodgetts/A Miles 15/6/24 Sunnyside 2 2 negative

NSW Earl Earl 6/07/2024 NSW State Champs 20 7 7 negative

Qld B Hew B.Hew 6/01/2024 Ingelwood 6 6 negative

Vic Alex Little Sioux Reid 7/07/2024 State Champs 9 6 6 neg ative

Qld B Hew 20/07/2024 State Champs 10 10 10 negative

WA Dr Anne Barnes Dr A Barnes 9-10/08/24 Collie 4 3 3 negative

Vic Sioux Reid S Reid 9-10/08/24 Ararat 4 4 4 negative

NSW A Webb 28/07024 Tumbarumba 5 5 negative

Vic Sioux Reid Sioux Reid 28/09/24 Smythesdale 2 2 Negative

S/A Shylie McFettridge 18-19/10/24 Tom Quilty 12 11 11 10of11negative

Tas P Hodgetts 30/11/24 Tas state Champs 5 5 5

73

Bloods Urine Target

NSW 12 17

Qld 22 19

S/A 14 14

Tas 10 7                                                 

Vic 12 8

WA 3 5

Total 73 70

Divisional Associations Total
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ARFL commented that their research into the presence of Salicylic Acid had stalled and they have now 

allocated staff to complete this by end of January 2025. needed to do further work on a larger number of 

samples.  

John Keledjian will prepare a presentation for FEI meeting in May / June- best outcome may be for 

AERA that they can state that a swab of the levels we are seeing is way below what is seen with 

administration of aspirin. 

 

14.8.2. AERA EADCM Review Panel- Mark Dunn 

 
There is one recent AAF on which to report. 

A horse tested positive at TQ24 for Flunixin, a controlled substance, an NSAID analgesic. The Panel did 

its work quickly once it was notified of the AAF and deemed that there had been no departures from the 

relevant Rules and Standards that would invalidate it. 

The responsible person (RP) – just the rider (as owner and trainer too) – was issued with an infraction 

notice and subsequently accepted the Administrative Procedure, available to first time offenders in most 

circumstances. As such, the RP was fined $1,500 and ordered to pay costs of $1,000, in accordance 

with EADCM Rule 25.3.3. 

A Review Panel member can provide more detail at the meeting if required. 

 

Discussion  

 

Option to increase quota to 5% was discussed noting that this is a cost to DAs with a diminishing 

membership base.  Also noted that the expectation of swabbing is a significant part of our social license 

to operate and our horse welfare strategy. 

Overall swabbing for 2024 was slightly above the target but not all DAs achieved their individual target.  

DAs encouraged to apply strategies that are not predictable. 

• Randomness for selection of ride types and horses 

• Always more than one ride even if target can be achieved at one event. 

• State Champs and TQ still set for numbers and places, but can be random as well as first 

places  

• Publicise that swabbing will be done – this is a deterrent 

• Consider any ride as an option for swabbing. 

 

Challenge is still finding available stewards and for some DAs there is reliance on one.  Swabbing can 

also impact on the vet team. 

 

Motion:  2025/01/10 Moved: Dick Collyer / Nataha Ellery 

That AERA increases the swabbing targets to 3% and for each DA for 2025. 

Motion amended and amendment voted on 

 

Discussion that this would be stronger if the target includes more than one ride so there can be some 

element that is unpredictable. 

 

Motion: 2025/01/11  Moved:  Claire Ashton-James / Nataha Ellery 

That the motion is amended to read  “That AERA increases the swabbing targets to 3% and for 

each DA, and requires that swabbing must be done at least at two events for 2025.” 

Voting: For – 6 votes; Against – 2 votes 

Carried by majority. 

The amended motion becomes the motion. 
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Discussion whether this would require any change to the rulebook, and it was decided that no change 
was required to action this motion. 
 
Motion: 2025/01/12  Moved:  Dick Collyer / Andrew Miles 
That AERA increases the swabbing targets to 3% and for each DA and requires that swabbing 
must be done at least at two events for 2025. 
Voting:  For – 6 votes; Against - 2 votes (WH and JB) 
Carried by majority 

 

Action 

Secretary to advise DAs. 

 

 
14.9. Biosecurity – Dick Collyer 

Nothing to report 

 

14.10. EA Endurance Committee – Kim Moir 

14.10  EA Endurance Committee Meeting Minutes of  26/11/2024 

 
Meeting held on 26 November – nominations to this committee were accepted and referred to EA Board 
for acceptance. 
 
EAEnC Committee  
Sonya Ryan – to remain as Chair until the Board ratifies appointment of other members.  Noted that 
Sonya has held this position for 5 years and a new chair well be elected at the first meeting in 2025. 
Committee members  - Andrea Laws-King, Kristie Wright, Christine Stomps, Annette Bailey (1-year 
casual vacancy), Sarah Parker (1-year casual vacancy). 
Athlete Representative – David Urquhart. 
Marylou Locke has also been accepted as a member – a co-opted member so no voting rights as is the 
AERA Member. 
 
Jostling for dates on the calendar has been the main discussion up to now and this process is to be 
more prescribed.  All applications will be considered and decided on by the EAEnC. 
 
Next meeting is scheduled for 21 January 2025 and on the agenda are changes to rules, helmet tagging 
and risk management.  . 
 
AERA should begin to consider who will be on our review panel to look at the EA AERA MOU which 
does give AERA the sole right to run endurance events in Australia. AERA rides also count as qualifying 
rides for horses and riders. 
 
The fee for our Agreement is over $9000 for 2025 and many of the functions performed by EA are also 
functions that are performed for members.  Members also pay for registration of horses, Ride 
Organisers pay calendar fees, affiliation and swabbing fees for all nominations. 
 
Noted that 58 individuals entered FEI rides in 2024 though number of members was probably higher. 
 
Seven young people are on the long list to compete at World Youth Championships in Romania in 2026 
and a number of members have been overseas to improve rankings or qualifications.  First ranked 
Australian is Jodie Salinas at world ranking number 68, Catherine Bailey at 142, then Brandon Dick at 
177, Louis Ryan at 316 and Alexandra Toft at 358. 
 
Noted that members can compete  in international events even if there was no MOU in place. 
 
Action  
Kim to follow up on accreditation of swabbing stewards. 
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14.11. Governance and Policy 

14.11 AERA Affiliation Agreement 
 
Affiliation agreement was distributed to all AERA MC Members for review 
 
Discussion 
 
Points from Affiliation Agreement noted. 

• Exchange of financial reports – DAs are generally not good at providing these. 

• Assistance for participation in international competition may be about forming a calendar not 
necessarily about any direct assistance to individuals. 

• There is no consultation with AERA about the selection of teams and they could select 
someone who may have some history of poor conduct; discussion about the challenge of taking 
horses across the world to compete for both horses and riders to adjust 
 

 
Resolved that no changes were required to the  AERA Affiliation Agreement 
 
Action 
To forward to DAs and request that these be signed and returned before 1 March 2025 
 
 
14.12. Tom Quilty Gold Cup 

 
14.12.1. TQ 24 – SAERA – run and won 

 

Still to receive final audited accounts.  They are still working on reconciling their accounts and will 

provide reports as available. 

 

14.12.2. TQ25 – TEERA – approaching 

 
14.12.2    Minutes of TQ25 Meeting 1 November 2024 

14.12.2  TQ25 Sponsorship Package 

14.12.2  TQ25 Budget_15 January 2025 

 

 
Comment from Mark Dunn, AERA Adviser 
 
Not a lot to say other than things seem to be on track. 
  
The group is working cohesively and individuals or small groups are dealing with the multitude of 
things that need to be dealt with – track, ride base infrastructure, Biosecurity, Risk Management, feed, 
catering, trade stalls, merchandise, rugs and other awards, MC for events, itinerary, handbook, 
magazine, officials and volunteers (including transport and accommodation), first aid, Pat Slater 
judges, budget (on track as is sponsorship) etc etc. 
  
While the group is operating with less structure / formality than I would prefer, I am confident the 
committee will deliver a first-rate event. 

 

 
Andrew Miles provide a verbal report 
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Meetings - most recent meeting was less than a week ago and addressed a number of administrative 
questions from AERA. 
Sponsorship is trickling in and comfortably managing expected finances. 
Nomination numbers - still uncertain about nomination numbers;  these have been trickling in since 
nominations opened on 8 February and big question is how many will come over from the mainland, 
though aware of numbers booked. 
Ride Base and tracks  - working bees have been scheduled for every second weekend to allow for 
riders still participating in the new season.  Focussing now on minor details. 
Tracking system is one that has been developed for motor sport industry and has the capacity to 
track a car at 100 – 150 km per hour so can easily track a horse moving a lot more slowly.  The 
system will allow some two -way communication between rider and base, to be able to pinpoint 
location and alert officials.  Also has capacity to record if a rider is stationery for a long time and can 
message them to check they are ok.  System has been developed by a local company and is used all 
over this world. This is an app that can be downloaded to Android and iPhone.  There will be some 
capacity to provide phones for anyone who doesn’t own a phone or can’t download the app. It is a 
basic app and will only consume between 3-6% of the battery life. System will also monitor if a phone 
or the app has been turned off and will monitor battery life – power banks will be available to re-
charge.  They are working towards having capacity to upload maps of tracks across the country with 
potentially a $10 access fee. This service is being offered free to TQ25 so the company can get a 
better understanding of the sport.  If there is no coverage at any time, the app will continuously track 
their locational data and update when they are back in coverage.  There is no need for integration with 
our timing system or checkpoint people, though they may have capacity in the future to provide a 
timing system as well. 
This is mainly provided for safety and tracking and will e able to provide confirmation that anyone has 
stayed on track if that is challenged. 
The app can also be downloaded by crews and spectators so everyone can follow riders on course. 
 
Pat Slater judges – proposed by TEERA 
Tracy Nutting, Yvonne Downes, Noel Lockhart, Tammy Lamprey, Greg Henry, Denise Williams – 
others could be conscripted at the last minute if needed – eg Deb Grull, Trish Smith. 
Jil Bourton attending as a rider but not anticipating to be in the top ten, could be available as an out-of-
state 
 
TQ Book 
Last year AERA introduced a “Vale” section which was well received. 

• Article and photo received from Chris Ros, acknowledging Sue Mitchell who placed second in 
the first Tom Quilty. 

• Article to come from QERA for Louise Lewis. 

• Article to come from VERA for Pauline Wallace 
 

Officials 
Reminder sent to DAs on 6 January to advise on attending officials. 
 
Sponsorship  
The sponsorship package was noted in Correspondence and will consider this at next meeting with 
consideration of sponsorship already committed. 
 
Actions 
AM to check on liability if a loaned phone is lost on track. 
KM to follow up for full and final list of officials by 31 January 
DC and SR to follow up on respective articles for Louise Lewis and Pauline Wallace. 
Sponsorship carried forward to next meeting. 
  
 
 

14.12.3. TQ26 – QERA/ TQ26 Committee 

14.11.4  TQ26 Interim Event agreement 
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AERA Tasks 

• Interim Event Agreement – two years prior, July 2024, requires appointment of TQ Advisor 

and also AERA Member to TQ Committee - – note that test event is on 12 July 2025. 

 

TQ26 Report 

The Stirling’s Crossing Endurance Club AGM was held on 29 September and some discussion 

took place relating to events scheduled for 2025, including the QERA State Champs / test event for 

TQ25 and also some preliminary discussions about TQ26.   

 

Regarding TQ26, a lot of the template we have used before will be replicated but there is a sense 

of the celebration that is the 60th event.  The Committee would be keen to hear any ideas from 

AERA about what might put the extra sparkle on to this event. 

 

The option of a publication in line with the TQ book that was done for 2015 was discussed. 200 of 

these were printed for TQ15 to cover 163 pre-ordered copies and some leftover to sell.  Cost was 

approximately $110 per book. 

 

TQ26 will also seek significant sponsorship and would like AERA to support naming rights for 

sponsorship in the region of $100,000.  There was an online discussion about this last year  

 

The committee has pretty well re-grouped as were for TQ23.  QERA has appointed Susan Sutcliffe 

and Virginia Barber as DA representatives 

 

Meetings will be scheduled from February 2025 and reporting as required in the TQ manual will 

follow. 

 

Discussion 

 

Coffee table books – some of these were still in stock and sold via Facebook promotion in 2018 

and at TQ19. There are still two copies in mint condition.  Resolved that it was too soon to look at 

another publication like this. 

 

DC noted some thoughts about a bigger TQ Book that might include things like breeding of winners 

over the last 10 years or so 

 

Action 

Interim Event Agreement to be signed. 

  

14.12.4. TQ Manual / Other matters 

14.12.4.1. TQ Manual – Pat Hodgetts (Chair) 

 

The TQ Manual sub-committee had online meeting July 2024, and several minor issues were 
addressed and ongoing expansion of the volunteer section is under way. These items have been 
verbally relayed at previous AERA meetings and hopefully the revised document will be available mid-
January.  
 
Following on with feedback from TQ24 and horse welfare incidents the TQ manual sub-committee 
have been asked by AERA to review and update the following sections 
a)  the track marking and emphasis on use of track marking resources available from AERA 
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b)  the Pat Slater scoring and calculation 

c) the order of presentations for the AERA awards 

d) information on use of the AERA website and associated email addresses 

e) information on RM Williams contact and Sponsorship and Outlook Magazine 

The sub-committee consider that the upgrade of the National Track Marking document ( including 
consideration of matters raised by NSWERA ), the Pat Slater scoring and calculation, and the order of 
presentation for the AERA Awards are not within the role of this group.  
 
Once finalised by AERA these can be included in the manual or as addendum 
 
The website details and RM Williams sponsorship details are appreciated and will be included at the 
next workshop/meeting. 
 
Secretary note 

  
 AERA Awards presentation order – suggested order to be included in the manual for guidance as to 
 how AERA Awards should be presented. 

• Last year’s awards 

• Distance horses 

• Points horses 

• Distance Riders 

• Points Riders 

• Decade Team Awards 

• Horse distance scrolls from smallest km to highest 

• Rider distance scrolls from smallest km to highest 
 
Discussion 
 
Add to the order of awards the National Intermediate Awards for horse and for rider that will be 
presented at AERA Awards night as agreed at this meeting.  Noted that only first place winners for 
horses and riders, distance and points, were named.  It had been suggested that we read out the top 
10 in each category but felt we would have left the audience. 
 
Sub-committee had hoped to have had a further meeting by now and to have a draft updated 
document to present and will aim to have this done for the next meeting so that updates can be 
provided to TQ committees for 2026 and 2027. 
 
TQ Track marking – still to be updated with reference to recommendations from the HWSC and from 
NSWERA earlier this year.  TQ Manual Sc waiting for advice on this from the HWSC or the Rulebook 
Sc.  Andrew Miles noted that this work has not been done 
 
TQ Track marking – JB noted that marking at TQ24 was with arrows held by SAERA but were not all 
inline with current design of arrows.  Suggestion that specific TQ Markers could be sponsored and 
AERA would supply to each TQ Committee, or to be purchased by each TQ committee. This would 
confirm consistency of marking over all events.  For further discussion. 
PH noted that she had been ordering arrows for TQ25 and could find no record of AERA agreeing to 
change the colour of “classic” arrows for legs 5 and 6, but this has happened.  This needs to be 
followed up at some stage. 
AB – suggested requirement that an official should be going out to check the marking on each leg 
before riders go out on track, to improve the integrity of the Quilty and the safety of horses.  PH noted 
that this is in the manual. 

 

Actions 

TQ Manual Committee to include order of presentation for AERA Awards and this to included two new 

awards 
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• National Intermediate Pointscore Rider 

• National intermediate Pointscore Horse 
TQ Manual Committee to include information about official website and RM Williams sponsorship. 

HWSC and RBSC to advise TQ Manual committee of changes to Q Marking Standard. 

Secretary – look at option to formally record change of classic arrows to match the colours selected for 

the new style of arrows (2018) 

 

14.12.4.2. Pat Slater Cup scoring 

 

At TQ24 the calculation for Pat Slater cup through the database did not work and had not done for 

previous years. 

 

There was some discussion about how to make this work following the intent that judges would score 

1 for first choice and 10 for the lowest rating with the winner being the one with the lowest aggregate 

score - perfect score of 10 wins. 

 

The score sheet issued from the database leads judges to score much as might be done for BC - 

copy attached. 

 

Below are some of the comments as per email sent on 28 October 

 

There is some inconsistency in how judges have scored this over the last few years but there has 
been a prevailing thought that the winner would be the one with the lowest overall presentation rating 
which should be from 1 - 10 with one being first choice. So, with reference to TQ24,  if Steve Gray 
was found first by all judges his overall score would be 5 and his ranking would be 1 - the lowest 
placed person, in worst case scenario would have a score of 50 (5 x 10 th place) 
  
It would seem that the scoring out of 20 for each parameter may confuse things but the overall tally 
should be based on the ranking system with 1 being the preferred horse and 10 the least preferred. 
  
As someone described it at the most recent TQ event "the cup goes to the horse that you want to put 
on your float and take home" and another described it as "the horse that Davy Crockett would pick to 
get away from the Indians". 
  
It may be that we refer it back to the TQ Manual to clarify the scoring methodology and then back to 
the DBSC to fix what needs to be input to achieve the ranking we are looking for? 
  
Various responses debated this agreeing that the TQ Manual should be updated to explain the 
scoring and the scoring sheet should be changed. 
  
From comments received it would seem that Dick and Tom agreed that the original methodology was 
to rate overall 1 – 10 and the winner would be the one with the smallest score. 
  
•         Each judge receives an individual scoring sheet with changes made to the instructions to clarify 
the process. 
•         The instructions (printed on the score sheet) should include that a score of 1 is (Fantastic) and a 
score of 20 is (Sorry). 
•         Then on each individual judges score sheet they will end up with a default ranking of the 
candidates from 1 to 10. Where the lowest score reflects their 1st choice (winner) and so on. 
•         Then and only then the individual judges’ rankings are loaded into AeraSpace and the horse 
with the lowest total score across all the judges wins. 
  
As per discussion at agenda item 
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15. Rule Book 

15.1. Rulebook Sub-committee report – Andrew Miles 

No report received 

 

15.2. Proposed rule changes for a first vote 

No rules presented for a first vote. 

 

15.3. Proposed rule changes for a second vote 

No rules presented for a second vote. 
 

16. General Business 

 

16.1. Preparation for AERA AGM 

Meeting date is Wednesday 26 March 2025 – 7.30 pm 

Significant Dates prior to AGM 

• 12 February – letter out to advise on date of AGM and schedule 

• 26 February 2025 – Notice of AGM is distributed 

• 26 February 2025 – Nomination of Honorary Members must be received 

• 5 March 2025 – nominations to Management committee to be received 

• 5 March 2025 – Special Resolutions to be distributed to DAs 

• 12 March 2025 – Audited Reports to be sent to DAs 

 

Voting at general meetings is by AERA Delegates and each DA has votes according to voting 

membership: 

DA Voting members Votes 

NSWERA 335 4 

QERA 277 3 

SAERA 58 1 

TEERA 111 2 

VERA 135 2 

WAERA 101 2 

Total  1006 14 

 

Special Resolutions are decided by at least 75% of the votes which in this case is 11 votes. 

 

The AGM will be followed by an AERA Management Committee Meeting to appoint Office Bearers and 

nominations for these positions must be provided before the meeting or can be taken at the meeting.  

Appointments to Sub-committees will also be made at this meeting. 

 

Discussion 

List of portfolios has been distributed to AERA MC Members to encourage members to consider where 

they might give support. 

Noted that Sub-committees are aligned with Objects in the AERA Constitution.  They don’t necessarily 

meet regularly but will meet to respond to emergent issues.  Participation in a sub-committee may also 

be seen as a succession planning process allowing people to become more aware of what AERA does. 

Terms of Reference and Bylaws are available on the AERA Website. 
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16.2. Historical Documents 

 

16.2.1. Documents of interest 

16.2.2 Correspondence from March 2000 

16.2.2 Deed of agreement with Stockmans Hall of Fame re the original Gold Cup 

 

Correspondence from March 2000 

This is a letter from June Petersen reminding AERA and QERA that there are no longer State 

Management Committees – they are Division Association Management Committees and should be 

consistently referred to as such. 

 

Deed of Agreement 

The agreement for location of the Tom Quilty Gold Cup at Longreach dated 1st May 1986. 

 

Action 

Deed of Agreement to be  uploaded to website. 

 

17. Next meeting dates  

A lot of discussion took place about individuals’ availability to attend meetings with complicating factors of 

4 different time zones during daylight savings, and 3 when daylight saving is not involved, personal work 

demands and riding demands. 

Daylight Savings ends on 6 April so evening meetings are more doable after that date. 

 

26 March  – AGM plus meeting to allocate portfolios and any urgent business 

12 April  – this is a Saturday but can’t be avoided as a first proper meeting since January, before Easter 

and before some of us start heading off to Tasmania.  

10/11 June – Tuesday / Wednesday 

27 July - Sunday 

15/16 September – Monday / Tuesday (Daylight Saving starts again early October) 

23 November – Sunday  

 

18. Meeting closure 

Meeting adjourned 6.08 pm 

Items from Subsidiary agenda to be progressed by email discussion. 

 

 

President:  Sioux Reid 
 
 
Signature: ___________________   Date:  __________________ 
 
  

28/03/2025
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Appendix 1 Report from AERA Registrar – Jo Bailey 

 

1. I have sent through an Excel spreadsheet with details of all the historical rides that I updated during 
2024. I aim to complete, on average, one ride update per week. Unfortunately, I fell a bit short last year 
due to breaking my arm which put me out of action for a 6-week period. My goal for 2025 is to update 
60 historical events, I will let you know how I go! 
 
2. I received a request from Gayle Holmes to update her extensive riding history, she sent me an email 
requesting the following: As per phone conversation I am also missing the 2 overseas World 
Championships 1996 USA & World Equestrian games 1998 Dubai both 160kms and on Faraway 
Verdict. I do recall some discussion many years ago, possibly around 2000 or soon thereafter, whereby 
AERA were intending to credit ride completions to any riders who took their own horse overseas and 
successfully completed either World Championships or WEG. I cannot remember if it was only if they 
medalled or a successful completion. If this were to proceed, I am not sure how the data could be 
entered into Aeraspace? It may have to be just a special field where international completions are 
somehow added to total distances for horse and rider? Australia has had many riders / teams medal 
over the years, and it seems a shame that this cannot be displayed on their riding history, the horse 
should be credited with the completion as well, after all they are out there representing our country. I 
found some info in this screen shot from last NSW newsletter however I believe there are more 
completions than this, I am sure our Youth Team won gold at some point. I think the information below 
was compiled by Linda Henley. 
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3. I have become aware that a horse is potentially competing under a name other than its registered 
name (with AHSA). The horse in question is Rocky Point Sands of Cymophane 

 
 
AHSA Registration 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The markings entered into Aeraspace database are almost identical to the markings recorded by the 
AHSA for horse Glendhu Sands of Cymophane, PF30866. This horse, according to AHSA Studbook is 
owned by the same person who owns it according to Aeraspace. It would appear that the dob has been 
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changed from 26.11.2010 to 21.12.2009. The dob 26.11.2010 has been given to Rocky Point Sands of 
Sinhalite, who is a full brother to this horse - suspect dob has been switched between the 2. If the dob is 
correct for Sinhalite then there is a set of twins. I also point out that the microchip number recorded by 
AHSA Studbook is identical to that in Aeraspace for Rocky Point Sands of Cymophane. 
 

 
 
As per AERA Rules: INCORRECT NAMING OF HORSES 49.8 If a DA has reasonable grounds to 
suspect that a horse which is registered with a breed society or breed association has been issued with 
a logbook in a name other than the horses registered name with such breed society or breed 
association, then the DA shall contact the owner of the horse as notated in the logbook and request 
their assistance and co-operation to confirm or reject the suspicion. The requested assistance may 
include providing access to the horse for a visual inspection. 49.9 If a DA is satisfied that a horse has in 
fact been issued with a logbook in the incorrect name, then the DA shall require the owner of the horse 
to return the logbook to the DA, where upon, the logbook and all database records shall be amended to 
reflect the correctly registered name of the horse. The DA may require the owner of the horse to pay all 
costs associated with the investigation and subsequent amendment of the logbook and database. 
AERA RULEBOOK – SECTION 1 - GENERAL RULES© Updated: 2024/12/31 42 49.10 It shall be a 
serious infringement of this Rulebook, should an owner of a horse refuse or fail to render sufficient 
assistance as required by Clause 49.8 and/or fails to return the logbook as required by Clause 49.9. 
 
4. Tom Quilty Distance Awards – a recent discussion with Kim Moir prompted me to send a list through 
of Decade Team combinations, some of whom are long since retired and perhaps no longer involved in 
the sport or may not even be aware of the Decade Team awards. I feel it would be a good gesture to 
encourage these riders or their families to send in applications for these awards, to be presented at TQ 
in TAS this year. These are all TAS horse / rider combinations, a couple are still competing and may not 
wish to get their award until the horse retires (as total years is engraved on trophy). It would bring more 
people to the TQ event and perhaps garner new interest from family and friends of these award 
recipients. List below, those marked with * competed in 2024. 
 

Rider Horse Years Duration Total Distance 

Keryn Mahoney Sarisha 1993 – 2009 17yrs 15505 km 

*Heather Johnson Black Heart Dashar 2008 – 2024 14yrs 5015km 

Jennifer Clingly Imaj Zamir 2003 – 2016 14yrs 4628km 

Tania Jago Rivergum Ripper 2011 – 2023 13yrs 3566km 

*Kaye Mitchell Beer Street Dezhda 2014 – 2024 11yrs 5011km 

Helen Bowkett Jordanvale Snowbird 2002 – 2013 11yrs 4420km 

Tania Jago Gala Swift 1990 – 2001 11yrs 3737km 

Ossie Owen Mountain Park Allegretto 1998 – 2008 11yrs 3548km 
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Noel Lockhart Ralvon Splendour 2008 – 2019 11yrs 2857km 

*Angie Clark Castlebar Galahad 2014 – 2024 11yrs 2825km 

Tania Jago Rivergum Bounty 2000 – 2009 10yrs 5293km 

   
Additionally, the following would be eligible for distance scrolls and I have not yet received applications 
(some may not be involved in sport any longer):  
 
Black Heart Dashar – 5000km (Heather Johnson) 
Samson of Glendhu – 3000km (Lauren Rattray ?) 
Beer Street Bluewitch – 3000km (Kaye Mitchell or Tony Purton) 
Rivergum Ripper – 3000km (Tania Jago) 
Charlie Pride – 3000km (Doug Lockhart) 
Ralvon Splendour – 3000km (Alison Lockhart) 
Beer Street Bewitched – 3000km (Tony Purton) 
Coolahlee Park Saydor – 3000km (Jennie Stafford) 
Bellawongarah Ibn Riall – 3000km (Greg Henry) 
Janarr Shimmering Surprise – 3000km (Janine Parr) 
Highland View Jess – 3000km (Emerald Rigby ?) 
Woodsong Kasanova – 3000km (Jenny Keygan) 
Lockleigh Park Destinee – 3000km (Lockhart family) 
Z’Lights Giselle – 3000km (Rigby family) 
Rivergum Windchime – 3000km (Joanne Marshall) 
Elphyn Flame – 3000km (Gaylene Padman – Audrey Gardham) 
 
Tania Jago – 15,000km 
Noel Lockhart – 15,000km 
Audrey Gardham – 15,000km 
Janine Parr – 10,000km 
Anita Hutchins – 10,000km 
Angie Clark – 10,000km 
Shannon Hill – 10,000km 
Claude Filleul – 10,000km 
Blaine Astell – 10,000km 
David Anderson Jnr - 10,000km 
 
 
Presented for your information 
 
Jo Bailey  
AERA Distance Registrar 
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Appendix 2 Report from Database Sub-committee 

 

Online Membership Renewals 2025 

 
A reminder was provided to all Membership Registrars prior to the commencement of the new membership 
year to ensure that all 2025 values for the various membership categories were entered.  There were only one 
or two incorrectly set up categories and these were quickly rectified.   
 
Most Divisions had this information prepared well in advance of the start of 2025, but one state did leave it 
until the last minute – 7.30ish on 31 January!   
 
A reminder was also sent about adding in the Life members.  We still have a few Divisions to get this task 
completed.   
 
Something new popped up this year for membership renewals - one person, who had been a member a few 
years ago, paid for their 2025 membership on 29 December.  This has since been refunded and the member 
will renew their membership in 2025.  As this has been a one-off scenario, we have not implemented any 
functionality at this point in time to block this from happening in the future.  It has been noted and if it becomes 
a ‘thing’ then we’ll implement an error message.   
 
Membership renewals to 5/1/2025 (includes Life Memberships where the Division has completed this task): 
 

Division January 2025 
(to date) 

NSWERA 38 

QERA 26 

SAERA 6 

TEERA 3 

VERA 11 

WAERA 18 

Total 102 

 
Total amount paid - $16,771.00 
 
From this amount the following will be deducted: 
 

• AERA Affiliation Fee - $2,602.00 

• Public Liability Insurance Levy - $4,060.00 

• Personal Accident Insurance - $4,645.00 
 
This leaves a disbursement of $5,464.00 to be sent to the Divisions at this point in time. 
 

Online Nominations 2024 
 
The Online Nominations System again had a fairly significant year with 104 rides (out of a total of 105 rides) 
utilizing the system. 
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We continue to receive good feedback from the users of the system with probably the most received comment 
relating to the ability to copy the current ride to create the next year’s ride.  This is not totally feasible as dates 
of rides always change.   
 
One aspect of the Nomination system that creates a bit of work is the gathering of the contact and banking 
information via the Online Nomination System Information form.  To reduce the manual handling process that 
we have in place a pop-up message has been added to the creation of the new ride details directing people to 
the ONS Information Form.  We are going to trial this to see if it reduces the requirement for contacting the 
Ride Organiser to get this information. 
 

End of Year Update 
 
The end of year update has been completed successfully with the system only being unavailable on 18 
December.  Release Notes have been prepared and are available upon logging into the database.  The 
Release Notes are also available from the Management menu within the AERASpace website.  Changes 
included: 
 

• New HHD form and additional explanatory text on the Payment Successful page within AERA Online 

• Changes to Approve Refunds screen in the Online Nomination System setup to include explanatory 
text, totals, the ability to export to a CSV file (these will assist with RO reconciliations) and 
strengthening of the refund process for merchandise/service items to ensure payments cannot be 
refunded multiple times 

• Addition of Campsite Allocation functionality 

• Pop up messaging to highlight to ROs the need to complete the ONS form (which details contact 
points and bank account details for disbursements) 

• Changes to the Division Reconciliation Report around manually added PA insurance records  

• Flagging of horses with Unconfirmed Parentage 

• FEI rule changes including functionality around compulsory re-presents when more than 10 minutes 
recovery time is taken at vet gates and disqualification of riders when they leave on a phase more 
than 15 minutes are their official start time 

• Inclusion of mini/micro marathon statistics in the Entry Statistics report as well as making the report 
available prior to ride finalization 

• Addition of explanatory text on the various Membership reports to advise the purpose and outcomes of 
the report 

• Provision of access to the Ride Report Forms screen on the Ride Set Up table for CS Coordinators to 
assist in loading ride forms 
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• A number of modifications to the FEI Nominations Extract Database Query to improve the information 
provided to EA when they enter the nominations into the FEI database 

• The extract file for FEI Ride Results now uses all official FEI elimination codes and rounds completion 
speeds to the nearest two decimals instead of rounding down 

• Additional checks have been added to the system to ensure that novice horses have not exceeded the 
maximum number of entries for a period or distance on a single day to support Rule 47.3 

• FEI ID Expiry Date added to the Horse record 

• The Mindari/Yamamah app integrations have been updated to automatically upload with a default 
value of 15 minutes between uploads, support for multi-day marathons is now handled correctly and 
riders without a country recorded are also handled correctly 

• A number of minor changes has also been implemented into the ETS functionality  

• A number of defects have been fixed 
 

Ride Secretary Training 

 
NSWERA and QERA have/are running training sessions for Ride Secretaries and a number of new users 
have been set up for access to the Training database and, once training has been completed successfully, to 
the Live database.  All new users are provided a copy of the AERA Access Policy and User Access 
Agreement, which needs to be signed and returned before access is provided.   
 
Tom was involved in conducting the NSWERA training session.  We have also received a request from the 
Snowy Zone in NSW to run a session on the most recent changes to the system to enable their ROs to be up 
to speed on the new functionality. 

 

Renewal of AERASpace Access 
 
As part of the standard end of year processes information, in the form of a spreadsheet of people who have 
been granted AERASpace access, is provided to each SMC for people who hold Division and Ride Secretary 
roles.   
 
This information is normally sent shortly after the AGM for each division.  To date this information has been 
sent to: 
 

• QERA 

• NSWERA 

• SAERA 

• WAERA 
 
The Division then provides advice on new role holders and role holders who no longer require access.  This 
information is updated into AERASpace. 

 

Ride Finalisation 

 
When working through some end of year data reviews it was identified that just over 130 rides had not been 
finalised within the system.  The majority of these are cancelled or postponed rides.  Prior to 2020 most rides 
with the Cancelled/Postponed status were finalised but from 2020 on it seems like the finalisation of these ride 
types no longer were completed. 
 
List of rides that require attention for each state has been forwarded to the Registrars with SAERA being the 
first state to get their records up to date.  Some very old rides were checked with Jo Bailey, to ensure she did 
not have the ride unfinalised for a specific reason and these have now been set to finalised. 
 
This process has now been added to the end of year checks that are completed by the DBSC. 
 

Pat Slater Cup 
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The AERASpace website records the winners of the Pat Slater Cup.  Following the 2024 Quilty the score 
sheets that we received indicate an issue with the judges not being provided with a clear explanation of the 
scoring requirements.   
 
The judges get a scoring sheet, generated from the system, where each horse should be given a score of 1-20 
with 20 being the best score.  These scores are then entered into AERASpace.   
 
The program goes through the score from each judge and assigns 1 to the highest score, 2 to the second-best 
score, etc. The winner ends up being the horse judged best, or close to it, by the majority of judges. 
 
The problem was this year the judges (or some of them) seem to have been told to give 1 for the best horse 
on the scoring sheets.  Perhaps someone was thinking of how the second step works but that shouldn’t be 
done by the judges. To address this issue for future Quilties, we probably just need to add some explanatory 
text to the scoring sheet to avoid further confusion. 
 

Ride and Tie Rule Implementation 
 
The rules for the Ride and Tie competition have provided to be a little difficult to implement into the system 
and we have yet to build anything concrete for this type of event.  The changes apply to the system, online 
nominations and to the ETS as well.  Further analysis is needed before we can commence on the business 
rule set. 
 

Flagging of Horses with Unconfirmed Parentage 
 
The new feature, requested by the MC, to record whether the parentage of a horse has been confirmed or not, 
has now been added to the Horse Details record. 
 
A new field, Parentage Confirmed, has been added at the bottom of the Breeding section of the Horse Details 
screen.  It displays three options: 
 

• No 

• Unconfirmed 

• Yes 
 
When a new horse record is created, the field is automatically set to unconfirmed.   
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To support this change a new filter, Parentage Confirmed, has been added to the Logbook Horses 
Details report screen (located on the Registrar Reports menu).  This will allow Registrars to report 
on the basis of the parentage confirmed options. 
 

  
 
The report now includes the Parentage Confirmation option selected for each horse. 
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Contact was made with the Registrars to highlight this change and to identify how parentage was currently 
being confirmed.  Not every registrar responded unfortunately to the questions raised. 
 
From the responses received there is a bit of variation in approaches as follows: 
 

• VERA requests a copy of any horse registration certificate, but no validation is done to confirm this 
information.  If no registration certificate is provided the parents’ names are included but Registration 
Numbers are not included.  Suggested that all existing data in the database be accepted as validated.   

• NSWERA requests a copy of the registration papers, but no validation is done to confirm this 
information.  If no registration certificate is provided the parents’ names are included but Registration 
Numbers are not included.  

• SAERA does the same and does not validate the information provided.  However, the Registration 
Nos of the parents are recorded.  Also suggested that all existing data in the database be accepted as 
validated. 

• QERA request the breed certificate.  If no certificate is forthcoming and the application states that the 
horse is registered follow up is done.  Validation of this information is regularly done.  Where horses 
are not registered Colleen still does a check of the mare line to see if the horse is actually registered 
and has successfully found a number of horses that are.  The name and registration numbers of the 
Sire and Dam are entered into AERASpace.  For breeds other than Arabian acceptance of the details 
provided is usually done.   

 
All horses within the database are currently sent to Unconfirmed as we require guidance from the MC as to 
how existing horses within the database should be flagged.  As you are all aware there are many records 
within the database for horses that are not registered and are not able to be confirmed without a lot of manual 
labour.  Do we accept that any horse that has a Breed Society Number for the Sire and Dam is registered and 
is flagged with a Yes value (parentage confirmed)?  And any horse without a Breed Reg No. is flagged as 
unconfirmed? 
 
The recent Arabian Horse Society Newsletter (December 2024) had the following information included in 
regard to endurance.   
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Note the variance in wording to what we actually have in the database.   

 
 
 


