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Minutes of the Committee of Management Meeting 
 
Date:  Commenced at 7.30 pm AEST on Wednesday 11 June 2025  
 
Venue: Webinar – please note that this meeting was recorded. 
 

 
1. Meeting opening  

 
Meeting chaired by Andrew Miles, Vice President.  Andrew declared the meeting open at 7.36 pm. 
 
Andrew noted the passing of AERA Delegate Richard Summerfield and  AERA Honorary Member Barbara 
Macdonald, acknowledging their contributions to endurance. 
 
Ingrid Stanistreet has been nominated as AERA Delegate representing WAERA, to replace Richard 
Summerfield.   
 
Shannon Decker is acting as proxy for Sioux Reid 
 
Andrew Bailey has advised that he has resigned as an AERA Delegate for NSW. 

 
2. Attendance 

 
2.1. Management Committee Members Present 

Claire Ashton-James, Wayne Hegarty (NSWERA), Dick Collyer (QERA), Kim Moir (Secretary) (QERA), Jil 

Bourton (SAERA), Andrew Miles (Vice President) (TEERA), Natasha Ellery (Treasurer) (WAERA). 

Note that Wayne Hegarty was not able to join Meeting part 1 until 9.00 pm. 

 

2.2. Apologies 

Sioux Reid (President) (VERA), Xanthe Webb (QERA), Allison Brown, (QERA) 

 

2.3. Proxy Votes 

Shannon Decker proxy for Sioux Reid 

 

2.4. Visitors 

AERA Delegates – Rod Strahan (QERA) – attended part 1 of the meeting; Donna Nicholas (VERA); Ingrid 

Stanistreet (WAERA). 

Honorary Members – Dr Pat Hodgetts. 

Sub-committee members – Belinda Hopley, Kerry Fowler-Smith. 

3. Portfolio Allocations 

Andrew Bailey has advised of his resignation as a Delegate to AERA from NSWERA, and as a member of 

the TQ Manual Review Sub-committee.  Portfolio document updated to reflect that and Richard 

Summerfield no longer being the contact for WAERA for the Research Portfolio. 

 

4. Register of Pecuniary Interest 

 

Committee Member Point of Conflict Reason 

Andrew Miles  TQ25  Committee member 

Kim Moir TQ26 Committee member 
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5. Previous meeting minutes 

 

5.1. Amendments to the Minutes of the Management Committee Meeting held on 12 April 2025 

Amendment to  

Motion: 2025/04/01  Moved: Dick Collyer / Kim Moir 
That AERA write to the DA acknowledging DA’s responsibility to deal with membership issues 
and recommend that DA request that a member move a post and that they consider support to 
another member to allow participation by accepting a payment plan. 
Carried unanimously 
 

To read 

Motion: 2025/04/01  Moved: Dick Collyer / Kim Moir 
That AERA write to the DA acknowledging DA’s responsibility to deal with membership issues 
and recommend that DA request that a member remove a post and that they consider support to 
another member to allow participation by accepting a payment plan. 
Carried unanimously 
 

Motion: 2025/06/01   Moved:   Dick Collyer / Kim Moir 

That the minutes of the AERA Management Committee held on 12 April 2025 as amended are 

accepted as a true and accurate record of the meeting. 

Carried unanimously 

 

6. Business arising from the minutes – refer Action Sheet 

 

Noted that there are a number of action items that have been in progress for some time and we should 

aim to finalise these by the end of the year. 

 

6.1. International Competition recognition 

Rules have been developed for this and the Database Sub-committee have been asked to look at how 

this can be recorded in the database so that increases to individual records for distance are 

transparent. 

6.2. Records on horses breeding 

AERA Space will now show Breeding confirmed if a horse is registered with a breed association.  

When applying for a logbook and registering a  horse, to show breeding confirmed, a copy of a  

registration certificate must be provided. 

 

6.3. Intermediate Pointscore 

This is available on AERASpace for the National Intermediate Pointscore for horse and rider and also 

still showing on a DA basis for rider and horse to allow DAs to continue to present this award. 

 

7. Online motions 

 

7.1. Financial decisions 
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7.2. Other on-line motions and discussions 

  
7.2.1.   Vet Accreditation - QERA 

 
Motion: that Dr Rob Hanson is accepted as an AERA accredited veterinarian 
Moved: Dick Collyer 
Seconded: Kim Moir 
 
Voting result: For – 6 votes; against – 0 votes; non-votes – 2. 
Carried by majority 
 
Actions 
Update database 
Letter to Dr Hanson, cc QERA 

 

8.   Correspondence 

8.1. Correspondence Inwards 

No Date Correspondence Inwards Action 

1 06/04/2025 SUREWiSE confirmation of explanation of cover for PA Resolved 

2 07/04/2025 E  Dunger - complaint re CS at QERA ride – QERA to respond Noted 

3 08/04/2025 TQ25 Committee – minutes of meeting on 1 March and 6 April Agenda 

4 10/04/2025 Fair Trading – receipt of Annual Return Noted 

5 12/04/2025 CS T Warren reports re Horse Catastrophe – Woodstock 06/04/25 Fwd to NSW 

6 13/04/2025 S Moore re OTT horses and ID requirements Agenda 

7 20/04/2025 SAERA – advice re change of bank account – fwd to bookkeeper Resolved 

8 22/04/2025 S Hurley re PA insurance forms – fwd to QERA Registrar Resolved 

9 25/04/2025 R Haskings NSWERA – redirect PA forms Resolved 

10 – 
17  

24 - 
28/04/2025 

O Lochtenberg, Y Downes, S Little, T Nutting G Henry, D Williams, T 
Lamprey, N Lockhart – response to invite to be Pat Slater Judge Noted 

No Payee Date Amount Description - comments

1 Kim Moir Reimbursement 10/04/2025 235.00  Fair Trade NSW - annual return

2 Arbian Horse lifestyle 32 15/04/2-025 1,210.00 Advert in 2 issues

3 Cracker Print M3363 17/04/2025 4,220.00 2000 logbook covers

4 Peter Johnson 1014 1/05/2025 2,272.88 AERASpace updates and fixes

5 Chris Nichols Honorarium 30/04/2025 117.00 Webmaster honorarium

6 Kim Moir Honorarium 30/04/2025 738.00 Secretariat honorarium 

7 Australia Post 1013993491 3/05/2025 99.55 Postage

8 Horse Deals may25-611 30/04/2025 514.00 Advertising

9 Gerard Bou Invoice 28/04/2025 7,580.00 32 buckles, 1 cup, 3 x 1000-mile buckles +pp

10 Paula Van Eck Reimbursement 680.00 TQ26 CS rep from SA flights

11 Deb Edwards 212 30/04/2025 1,305.00 Bookkeeper hours

12 SUREWiSE 7160336 21/05/2025 37,604.59 PA insurance for first quarter

13 Chris Downey Reimbursement 22/01/2025 787.01 TQ26 Vet rep from NSW flights

14 Fusion Financial Group 28171 23/05/2025 176.00 BAS Statement

15 ATO 23/05/2025 5,199.00 GST

16 Harry Wever 382 13/05/2025 1,650.00 Ass Head Vet fee

Total 64,388.03

Payments from  8 April 2025
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11 27/04/2025 J Dillon enquiry about volunteering Fwd 

12 29/04/2025 NSWERA – F Meller progress report on horse catastrophe Agenda 

13 01/05/2025 EAEnC – C Stomps re Alignment of Concussion Policy Agenda 

14 01/05/2025 T Salter re membership – fwd to WAERA Resolved 

15 05/05/2025 E Short re EADCM Rules ref Forms 6 & 7 Agenda 

16 07/05/2025 WAERA re R Summerfield accident and change of office bearers noted 

17 12/05/2025 VERA – CS Reports re incident report for insurance purpose Responded 

18 24/05/2025 E Vodopic re membership – fwd to VERA Responded 

19 24/05/2025 S Hickman query re date of TQ26 Responded 

20 27/05/2025 VERA query re half-yearly memberships Responded 

21 29/05/2025 C Ros re Pat Slater winner not showing on AERASpace – fwd DBSC Responded 

22 31/05/2025 QERA fwd statement from EQ re EA management Agenda 
 

8.2. Correspondence Outwards 

 

 

Motion:  2025/06/02 Moved: Dick Collyer / Natasha Ellery 

That  the inwards correspondence is received and the outwards correspondence is endorsed. 

Carried unanimously 

 

8.3. Business arising from Correspondence Inwards 

8.3.1.     Item 6 – Samantha Moore re change to rules re ID for registered horses 

 
Query about requirement to have ID certificates completed when other means can be used to support the 
application for a logbook.  Example of OTT horses that have and ID card which states their race name, dam, 
sire, ASB life number, DOB, brands, markings, and microchip number. Also if Arabians are registered.  
 
 
Discussion 
 
This matter to be reviewed by the Rulebook Sub-committee noting that: 

• The process came about when logbooks were introduced and may not have been reviewed since 
then. 

• The process of applying for an open logbook could be streamlined if the application is supported by a 
microchip number and a breed registry certificate. 

• There is a cost but this was not considered the significant reason to do this and it was about having a 
more efficient system. 

 Date Correspondence Outwards Author 

1 07/04/2025 NSWERA response re training of swabbing stewards KM 

2  08/04/2025 EA request for advice on criteria for swabbing stewards KM 

3 08/04/2025 J Nichols response to query about re-homing horses KM 

4 14/04/2025 SAERA re member complaint KM 

5 - 12 23/04/2025 D Williams, O Lochtenberg, S Little, Y Downes, T Nutting, G 
Henry, N Lockhart, T Lamprey – invite as Pat Slater Judge 

KM 

13 11/05/2025 DAs and members re next meeting date KM 

14 16/05/2025 NSWERA re Woodstock horse catastrophe KM 

15 28/05/2025 DAs re half-yearly memberships KM 

16 01/06/2025 Dr Robert Hanson re vet accreditation KM 
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• This would not require any change to current system for novice horses though maybe provide advice 
to owners to take the opportunity to microchip a horse when a vet is in attendance. 

• Acknowledge that there may be a number of anomalies that would have to be looked at on a case by 
case basis, but in general if the horse is registered and has a microchip, that should be enough to ID 
the horse 

• There may be a need for official verification before an application is sent to the Registrar 

• The process as is has been around since logbooks were first initiated so time for an update to the 
process. 

• Novice horses are not microchipped so may need to look at how we confirm that a horse that has 
done novice rides is the same horse that is being microchipped to advance to open 

 
Action 
 
Refer this to the Rulebook Sub-committee for review. 
Response to S Moore to advise that this is a valid question and it is being looked at. 
 

 

8.3.2.   Item 12 – NSWERA re horse catastrophe 

Photographs, CS Report and Witness Statement attached to email presented as a “progress report”. 

Fwd to committee members and awaiting full report as noted in email from NSWERA. 

 

Discussion 

NSWERA raised concerns about confusion in Appendix 1 – AERA Equine Catastrophe protocol with regards 

to provisional reporting and final reporting.  The steps include a review of a provisional report from the DA 

and then a final report from the DA with any feedback from the HWSC.  These steps could extend the review 

process to 4 months. 

 

Final report will be received shortly and will go to the HWSC for review and reporting back to NSWERA and 

AERA. 

 

Action 

Rulebook Sub-committee to review Appendix 1 – AERA Equine Catastrophe protocol 

 

8.3.3.   Item 13 – EA re alignment of AERA Concussion policy with EA  

 

The National Discipline Committee for Endurance (EAEnC) has now held their first information session for 

2025 which was an online discussion/presentation about EA concussion policies and procedures from EA’s 

Health, Safety and Welfare team. 

These policies apply to all endurance riders competing in FEI rides. 

Equestrian Australia adopted the AIS Australian Concussion Guidelines for Youth and Community Sport 

which were effective March 2024 - https://www.concussioninsport.gov.au 

These guidelines include a mandatory 21 day stand down period from competitive sport for both youth and 

community athletes, based on current evidence and best practice from international sporting organisations. 

This policy is consistent with those of peak sports bodies in the United Kingdom and New Zealand. 

Given the importance of athlete health and safety, we propose AERA consider aligning their concussion 

protocol with those of the AIS Guidelines. This unified approach will ensure consistent care and management 

of concussions for athletes across both FEI and AERA events in Australia. 

 

Discussion 

Equestrian Australia currently provide a monthly report listing who has been identified as concussed and 

their out-of-competition time. 
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AERA has no way of recording this at present, and there is no capture of data; would we share information 

with EA for everyone or just for EA Members ? 

 

Suggestion of process-  a CS would follow up from any event where a fall has occurred and has been 

recorded as an incident, and would include in their CS report whether a medical assessment has been 

completed and the outcome of that.  This would be entered into the database and a report generated from 

there and a flag would appear on the riders record to advise that they cannot enter an event. 

 

Allison Brown has committed to following up on review of policy to align with EA policy. 

MC Members noted that most DAs have a policy that was aligned with ASC and EA at the time they were 

develop but have not been reviewed.  Noted that stand down time has been increased to 21 days and there 

is a requirement to be symptom-free for a period. 

 

How would we know that someone entering an endurance ride may be OOC with another discipline – would 

all concussion information go through EA but then have to have a communication process to receive that 

advice. 

 

AERA policy would align with EA and cover all DAs. 

 

Action 

Allison Brown to complete review of policy. 

Task to be added to DBSC agenda to provide a quote in first instance. 

 

8.3.4.   Item 15 – Erin Short, SAERA Member, re EADCM Rules and Forms 6 & 7 

Appendix 1 
Reference to recent swabbing outcome at TQ24, aware of rules and querying use of Forms 6 & 7. 
Reference to Table 1 definitions of Forms 6 & 7, and “Controlled Medication Substance”, 17.1 and 21.4, 
19.1.1, 19.1.2, 19.1.3, 24.1.3 and 24.1.4 
 
Questions 
 
The Rules introduce the use of word valid with reference to the use and application of AERA Form 6 and/or 
7 (the Forms) at rule 19.1.1 following the commentary cited above at rule 17.1 regarding the potential 
actions the Head Veterinarian can take on receipt of the Forms. 
 
My initial questions are as follows: 
 
1. What constitutes a valid AERA Form 6 and/or 7? 
 
2. Does 'validity' depend upon the decision of the Head Veterinarian to exercise their discretion 
to recommend that the horse be withdrawn? 
 
3. Or, does 'validity' simply lie in the Head Veterinarian receiving and co-signing the relevant Forms? 
 
4. If '3' applies, can a Head Veterinarian refuse to co-sign the Forms on the basis of recommending 
withdrawal?  
 
5. If '4' applies, where does this right arise from as it is not explicitly contemplated within the Rules or the 
Forms themselves?  

 
If the answer to question 2 above is yes and a recommendation to withdraw the horse invalidates the 
operation of the Forms I presume that this would mean that a person responsible would be liable to receive 
an Infraction Notice and potential penalties if an Adverse Analytical Finding (AAF) were to occur.  
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If the answer to question 2 above is yes, I struggle to reconcile this validity issue with reference to the 
definition of 'Controlled Medication Substance' in Table 1 which permits in-competition use of a controlled 
substance when authorised by the appropriate Forms as there remains in this scenario the possibility that a 
horse will be sampled and will return an AAF. 

 
If the purpose of the Forms is to permit legitimate therapeutic use (which is not defined but I assume would 
be where such use is not intended to mask pain, lameness or otherwise that would put the welfare of the 
horse at risk) of a controlled substance, it seems in contradiction that a Head Veterinarian can recommend 
that the horse be withdrawn for risk of returning an AAF when the purpose of the Forms is to declare their 
use in the prior 28 days to avoid penalties if the horse were to return an AAF as is contemplated by rules 
19.1.1 through 19.1.3 and 24.1.3. It would be clearer to me if the discretion conferred was to recommend 
withdrawal due to potential welfare issues as opposed to the risk of an AAF. 
 
6. Can you provide clarification on the intended function of the Forms and the purpose of a Head 
Veterinarian having the discretion to recommend withdrawal for risk of an AAF where the Forms' purpose is 
to protect a person responsible from liability in such cases where they have been used for a legitimate 
therapeutic purpose? 
 
Seeking assistance to general members in the correct purposive interpretation of the Rules and associated 
Forms is necessary to ensure understanding and more importantly compliance and appreciate any 
clarification AERA may be able to provide in answer to my questions.  
 
Discussion 
 
Andrew Miles noted that this has been forwarded to the RBSC and to the NVPM for initial comment. 
 
Discussion about what do the forms actually mean or achieve and there is an issue to clarify?  The intent is 
not that submission of these forms will allow a horse to compete with drugs in its system, but the definition of 
forms 6 and & 7 is that they are authorisation to compete when a controlled medication or substance has 
been administered. The Head Vet may recommend withdrawal on the basis that a positive sample could be 
returned. 
 
Considered that the questions are valid and review for clarification is required. 

• Purpose of the forms, Form 6 in particular and that the way it is written upholds the intent. 

• Rule 19.1 Sufficient proof of a rule violation as per rule 19.1 is established where no valid form 6 or 7 
has been submitted but where a form 6 /7 is provided and a positive sample is returned does this 
mean there is no violation. 

• Sense that Form 6 does not excuse a positive sample. 

• It is unlikely that anyone would present with a form that noted a CM being given within the 
withholding time so if a positive swab was returned it would still be indicative of a breach. 

• HV is reviewing the administration of drugs based on this statement by the person responsible, with 
consideration of any withholding periods – if tested positive for a substance related to administered 
medication, does this infer that the information is incorrect and so invalidates the Form 6. 

• Does the stated withholding period allow for some variance. 
 
Action 
Refer to RBSC and NVP for review with comment from AERA Management Committee that the presentation 
of a Form 6 is not a “get out of jail free’ and that everyone is still subject to the rules regarding the presence 
of a controlled medication or substance. 
A “valid form” is the correct form filled out and signed properly by all parties. 

 

8.4. Business Arising from Correspondence Outwards 

8.4.1. Item 15 – request to DAs re half-yearly memberships 
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VERA has asked the question of AERA about how other DAs manage half-yearly memberships.  No 

response was received. 

Comments from the MC members: 

• NSWERA looking at this.  It won’t be 50% as we need not to lose money on it. 

• QERA – this is offered each year but not a “half’ membership as still to cover payments to AERA 

• SAERA – is on agenda for discussion at their next meeting 

• TEERA - not quite half – TEERA component is halved but component to AERA remains as for the 

annual fee 

• VERA – similar to others – offering a 30% discount starting from 1 July with the aim or enticing new 

members. 

• WAERA – this has not been offered recently – note that their season is done by October 

 

9. AERA President’s Report – Sioux Reid 

 
TQ25 has indeed been run and won. It was a great TQ & lovely to see so many people having a great time 
& renewing friendships across the states. Congratulations to the ROC, officials, volunteers, successful 
riders, riders that gave it their best but didn’t get there, ride crews, horses and participants. Looking 
forward to TQ26 @ Stirlings Endurance Complex. Best wishes to the ROC in the coming year. 
 
It is with great sadness we note the passing of two of our endurance legends, Barb Timms and Richard 
Summerfield. The presence will be missed but their essence lives on in our endurance community. 
Condolences to all family and friends. 
 
For our 2024 AGM there were two special resolutions put forward. 
One from VERA to abolish the restrictive time frame on AERA Management Committee membership. 
One from NSWERA to form a national IDP/IAP for any DA to approach if they felt there was a need for 
greater distance outside their DA from those adjudicating. Both special resolutions were lost. 
The MC from the six DA’s look at special resolutions and motions and decide and direct their AERA 
representatives how to vote. At the AERA meeting level we all discuss the special resolutions, and as a 
result of that, often redefine how they could work. 
In the VERA special resolution we could have had a suggested timeframe on how we are going to 
transition the secretary’s role if Kim is no longer able to be reappointed. It is a massive role and requires 
much in-depth knowledge and skills. The renumeration that is offered is in no way recompense enough for 
the scope of the role. 
In the NSWERA special resolution the rationale was well thought out and presented. It just didn’t include a 
budget and how it was to be funded. Further discussion on this point found solutions but DA reps had 
already been instructed to vote against the special resolution so it was lost. 
Perhaps DA MC’s could make suggestions for amendments they would find acceptable to any special 
resolution or motion and instruct their AERA representatives with a choice to vote differently if the 
suggested acceptable amendments are made? 
Somewhere we are missing a better way to capture the forthcoming discussions and amendments to allow 
our DA reps to go back to their DA and try for a compromise that satisfies all parties. And we lose a year in 
trying to do so. I hope both special resolutions come back to the 2025 AGM, modified, rediscussed and 
recognised as adding value to the administration of endurance nationally, not parochially from any 
individual DA MC. 
 
There continues to be confusion of the AERA ride fees and charges. Kim and I did float an idea of having 
an AERA meeting with all DA MC’s to ask any questions regarding the fees and charges and inviting Tash 
Ellery & Deb Edwards to be part of it. I think this idea has merit & to get it worthwhile, I suggest we 
formulate and send all DA MC’s a questionnaire so we already have the answers, if the MC agrees? 
Another issue that seems to be coming up soon is the upgrade of AERASpace to windows 11 and the 
associated costs to all secretaries and registrars etc. Most of the people I know have old computers that 
won’t be able to upgrade to Windows 11. I’m not sure how we mitigate the cost to these people given that 
1/2 of them don’t want to pay for a new computer for volunteer work. Ideas anyone, what are the plans in 
other DA’s? 
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Thanks to Jil and Tracee Nix for collaborating on a survey to new members. I think it has great merit to 
establish what has attracted new people to endurance and what their needs are from our community. If we 
can understand better, we can seek to fulfil their needs and retain them to grow our membership. A 
problem for all DA’s in this present day. 
I won’t be at this meeting, many thanks to Andrew for chairing. 
 
President’s Report Received 

 
10. State Reports 

10.1. NSWERA Report – Claire Ashton-James / Wayne Hegarty 

No report received 

Claire Ashton-James noted that Wayne Hegarty was to report on this but had been unable to join the 

meeting at this point on the agenda.  Claire provided a verbal report: 

• A member of the NSWERA MC has suggested a rule change that the gait assessment by a 

panel should use the A to D options as for any other gait assessment. This will be followed up 

with a written rationale for a rule change. 

• The Horse Catastrophe review has raised some questions about how some areas of tracks 

should be manned. 

• The calendar is still growing. 

• Membership is down compared to last year 

• Report on members participation will be shared to all DAs. 

 
10.2. QERA Report – Dick Collyer 

QERA Inc report to AERA MC, 11 June,  2025 
Ride Calendar for 2025 
The QERA State Championships and TQ26 Trial Ride is being held 12/13 July at Stirling’s Crossing and 
incorporating FEI 1*, 2* and 3* events and now including the Australian FEI Championships.  
There will be a second chance for TQ qualification with a 160 ride to be held at Kilkivan probably on 23/24 
August. 
TQ26 
Planning for TQ26 is well underway. I attended a TQ26 meeting held by the Stirling’s club on 1 June, where 
portfolios were allocated and a draft budget presented.  
To celebrate the 60th TQ, the AHSA  has proposed holding an Arabian Endurance horse show on the 
Thursday morning before TQ26, with led and ridden classes for purebred and Derivative Arabian horses 
that are registered with the AHSA.  They will provide trophies and contribute members for a judging panel.  
More details for this event will be provided next meeting from the AHSA. 
Online Vet Accreditation Course 
As reported previously, and wanting to move this matter forward, QERA has some limited funds available 
to do upgrades to this course, and we have contributed $2000, specifically to complete the fifth unit of 
accreditation which refers to Treatment of compromised horses at endurance rides. 
Database upgrades 
QERA also has over $6000 in grant funding to spend on database upgrades, and will forward this to AERA 
with the proviso that it is spent on upgrades that are approved specifically by QERA, which we need to do 
to acquit those funds with the Department of Sport. 
An Endurance Memorabilia facility 
A reminder that QERA is working on the possibility of having a building to display and store the large 
amount of memorabilia that has been collected over the last 50 years.  This includes plaques, trophies, 
donated TQ buckles, photos and archives in various forms.  
As reported previously. it was suggested that AERA may develop a partnership with QERA so that this 
facility could include memorabilia from all DAs if desired.  QERA is interested to hear any responses to this. 
The Olympics 
I have liaised with EQ on this and Rod Strahan and I have prepared a submission which has been 
accepted by EQ and gone to EA.  Separate document attached. 
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Discussion 
 
The Olympic proposal is being nudged along by Briston Toft, EQ, and is currently with EA. 
The proposed Arabian horse show to be included at TQ26 will be restricted to horses nominated to TQ26. 

 

 

10.3. SAERA Report – Jil Bourton 

 
South Australia has seen three rides so far this season with another three on the calendar and a State 
Championship, to date. Our Easter Mil-Lel Marathon was its usual excellent event – with a different season 
every day – but not quite as many competitors across the ride distances offered, being the first time we 
haven’t had dual affiliation with VERA. However, many dedicated MLM Mexicans came across to enjoy the 
atmosphere and the excellent Forestry tracks while notching up extra kms early in the season. With so few 
rides on both State’s calendars this year it would be good to see some of them dual affiliated, that’s for 
sure. 
 
The most recent ride at Pine Hut was by all accounts successful with a few more riders attending as well as 
some newbies who are reported to be very keen for more. 
 
Four South Aussie riders made the journey to TQ25 last month and enjoyed an excellent event. SAERA 
decided not to support a State Team this year. The four of us decided to put up a Standard Unrestricted 
Team and with 3 out of 4 completions scored third place! Helen Harvey riding a Tasmanian horse achieved 
her first buckle; Annalise Drever-Borchardt gained her 2nd & 1st buckle out of junior also on a Tassie horse; 
Mel Scott and her never-give-up little mare Eminem Missella gained another buckle and the prestigious 
Shareym Trophy; yours truly made the painful decision to W/D on course during the 3rd leg but happy to 
finish it with a happy healthy horse and thoroughly enjoyed the riding and the event. 
 
As I mentioned in the CS report we have two South Australian candidates in training but with the lack of 
events it will be difficult to get them through the system this year, although I have recommended that they 
both seek a training ride interstate (Victoria) which just might get them across the line – we desperately 
need more of these officials – especially non riding as are these two gentlemen. 

 
10.4. TEERA Report – Andrew Miles 

Since our last meeting things have been rather busy here in Tas. We have had one local ride in the south 
of the state at Hamilton which like most pre-Quilty rides was very well attended. 
Unfortunately, the ride will be most remembered for the very upsetting accident when Janine Parr fell from 
her horse and received serious injuries, 3 ambulances, 1 helicopter and a temporary track closure later, the 
ride was completed and Janine is thankfully well on the way to a full recovery. 
Also, TQ25 has been run and won. A great effort from the TQ25 OC for a successful and well- run event. 
5 rides still to go including state champs 

 
10.5. VERA Report – Sioux Reid 

VERA is having a slow start to this year with only two rides having been run so far, Brimpaen and 
Eaglehawk. 
Moyston has been postponed due to ill health but Smythesdale have put their hand up for the 28/29 June, 
and a ride/month following through to November. 
Given that our membership numbers are so low, we are trying to brainstorm ideas to increase our revenue 
and meet financial requirements. I’m sure other DA’s are facing the same issues. 
VERA continue to be confused over AERA fees and charges. I did put together a sheet of explanations for 
them but am still getting queried over some invoices. As I do not have access to those invoices, I don’t 
understand the confusion. I have made a suggestion in the President’s report. 
We have asked other DA’s what they are doing/charging regarding ½ yearly memberships and will look at 
that prospect during June ready for 1/7/24 
VERA is slowly working through all our policies to bring them up to date. It will be a slow process to make 
sure we include everyone’s comments and try to get it right but we will get there. 



AERA Agenda Meeting 11 – 12 June 2025  

 
 

 

  
Page 11 of 30 

 
 
 

No swabbing has been done to date but rides have been selected, along with State Champs, as per policy. 
Our next meeting is 4/6/25. 
 

 
10.6. WAERA Report – Natasha Ellery 

No report received 
Natasha Ellery provided a verbal report; 
 
WAERA has had a few rides this season with the Easter Marathon well supported, followed by a bit of a 
gap and then a ride just after the passing of Richard Sommerfield so this was a very sombre event. 
Recently we had a two-day event with a lot of local 9ie within 200 kms) riders who did 10, 20 and 40 km 
rides back to back. 
There are currently 3 provisional CSs working towards accreditation – one is having to repeat a third ride 
as paperwork had not been submitted for one of their rides.  
Working towards TQ27 and aware of the timeframes for that. 
State Championships scheduled for September. 
There have been some fundraising activities, seeking to bring in funds from people not involved in the 
sport. 
 
State Reports received. 
 
Meeting adjourned from 9.06 to 9.15 pm. 

 

11. Treasurer’s Report – Natasha Ellery 

Google Drive Documents  

11.1  AERA April Profit & Loss Budget Analysis 

11.2  AERA April YTD  Profit & Loss Budget Analysis    

11.3   AERA April Balance Sheet 

11.4  AERA April Cost Centre Profit and Loss Statement 

11.5  AERA Aged Receivables Summary as at 15th May 2025 

11.6  AERA Item List Summary as at 15th May 2025 

 

Treasurer’s Report 

 

A quarter of the season has passed us now. With some states having more rides on their calendar early in 

the year than others, income lines for both rider entry fees, and memberships fees tracking lower (9%) than 

expected against budget.  

While this is not ideal, cancelled riders due to weather conditions, drought areas and riders focussing on TQ 

I feel have contributed to this.  

Personal Accident Insurance take up is slower than budget for Adults, with the overall income down by 7.9%. 

For the end of this quarter Gross Profit is down by 7.5% 

Our general expenses are slightly over budget, primarily due to the advertising we have engaged in. Our 

biggest expense continues to be the AERASpace Software Maintenance, which is running collectively 33% 

above budget.  Hopefully with system issues and TQ changes now out of the way,  this expense line can be 

reined in over the next couple of months and move back towards the budget.  

Kerry once again has been able to source some amazing AERA awards, at very reasonable costs, coming 

in below budget.  
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Total Expenses for April were 5.2% above target, with our Total Operating profit down 23% for the month 

against budget.  

$34324.00 is showing as aged receivables. 57% of this is less than 30 days old.  We ae still carrying funds 

that have been outstanding for over 90 days. Can I please members to follow these items up with the 

respective DA’s.  

Our Balance Sheet continues to remain strong for the month of April. 

Moving forward, our Term Deposit is coming due in a few weeks. Traditionally we have retained the interest 

from this before reinvesting, to offset some early TQ expenses.  This year however, TQ has been run & 

done, so we need to decide if we continue this path or reinvest the total value, knowing TQ 26 will be held 

in July.  

 Interest Paid Monthly Interest paid annually or at 
maturity 

Term Fixed rate p.a. Fixed rate p.a. 

6 months 3.00% 3.05% 

7 months 3.15% 3.20% 

8 months 3.20% 3.25% 

9 months 3.25% 3.30% 

10 months 3.30% 3.35% 

11 months 3.35% 3.40% 

12-23 months 3.70% 3.75% 

*** Westpac TD Interest Rates @01/06/2025 *** 

Discussion 

 

Natasha Ellery spoke to the Treasurer’s report noting the reduction in income from ride entries, horse 

registration and Personal Accident Insurance take-up. 

Membership income is down across the board.  Numbers show 85 new members but still showing a 

decline in membership numbers in total compared to the same time last year. 

AERASpace maintenance continues to be our biggest expenditure but the data collected and stored is key 

to many aspects of what we need to report on. 

Aged Receivables report shows amount outstanding of $35,821 and 75% of that amount is owed by 

NSWERA and is in the 30 day plus column.  CAJ noted that NSWERA is aware of this and is working to 

rectify this delay in payment.  VERA is also owe an amount in the 61 – 90 day list but VERA aims to fix 

this by end June – issue has been updating signatories to the account. 

  

 

Due in 2 days time – suggest that interest of around 4200 retain and offset against the pl recovery which 

will reduce the risk  

 

Motion:  2025/06/03            Moved: Dick Collyer / Jil Bourton 

That the Treasurer’s report is received 

Carried unanimously 

 

Motion:  2025/06/04            Moved: Dick Collyer / Jil Bourton 

That the amount held in Fixed Term Deposit is re-invested and the interest is retained to offset 

against shortfall  in Public Liability recovery. 

Carried unanimously 
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Motion:  2025/06/05            Moved: Dick Collyer / Kim Moir 

That the Treasurer is authorised to select the Fixed Term Investment to give the best interest rate 

for a period to suit access to the funds if required. 

Carried unanimously 

 

12. Insurance Report 

Nothing to report 

 

13. National Ride Entry Statistics to 1st June 2025 

Division Endurance Intermediate Introductory FEI 
Mini / Micro 
Marathon Harness Total 

NSWERA 275 257 218 42 7 - 799 

QERA 280 328 231 12 16 - 867 

SAERA 32 29 11 - 13 - 85 

TEERA 326 50 51 - - - 427 

VERA 61 85 96 - - - 242 

WAERA 57 54 89 - 32 - 232 

Totals 1031 803 696 54 68 - 2652 
 

These entries come from 21 events scheduled to end of May.  During this time there have been 6 events 

cancelled or postponed.  There are another 11 events scheduled to end of June. 

 

KFS – Shahzada entries open on 1 July – anticipating a big field. 

 

14. Portfolio Reports 

14.1. AERA Registrar – Jo Bailey 

No report received. 

 

14.2. Website / Webmaster – Chris Nichols  

No report received. 

 

Still seeking profiles from two of our AERA MC Members. 

Andrew Miles committed to providing a profile and Natasha Ellery to provide an update report.   

Wayne Hegarty to be reminded to provide this. 

 

14.3. Communications and Promotion 

14.3.1. Social Media – Sioux Reid 

No report received 

 

14.3.2. Promotions 

14.3.2  Arabian Horse Lifestyle_AERA FP advert v1 

 

It was somewhat of a relief not to be involved in producing the TQ/AERA Year Book this year for 

Tassie, only just having gotten over last years! But well done Tassie, your team did a great job in 

producing a very attractive magazine and you obviously worked very hard on your advertisers which at 

the end of the day make these sorts of publications viable. I have a large drawer in my office with 

almost every TQ mag since 1986 and boy have they evolved! 
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Even though Michael Vink gave me reasonable warning back in March(?) the deadline for a feature 

article in this year’s Studs & Stallions has come around far too fast!! It’s not going to be as many 

pages as last year but hopefully will be of reader interest. There will be a full page AERA 

advertisement and articles  focussing on the concept of “Never too old”, spotlighting several “mature”  

riders and horses that are still achieving in the sport via an interview format. The plan was to have a 

horse and a rider from each state but I don’t think that is going to work out how I planned, 

unfortunately. Luckily,  I’ve managed a good mix of genders and collected some interesting stories so 

far. Part of the focus on the older competition horses is to promote the strength, suitability and 

longevity of the Arabian breed for endurance and more importantly, to show that our sport’s horse 

welfare criteria is second to none. 

By the time of this meeting it should all be done and dusted. 

Following on from that Horse Deals have been chasing up the Tassie TQ folk and are planning an 

article on a successful young rider there this year. I’d say that will probably coincide with the next 

AERA ad. I have some further ideas on future articles including the next edition of the Arabian Lifestyle 

magazine and about to revisit the international on line publication “Arabian Horse Intl” that I just 

haven’t had time to follow up on over the past few months. 

Discussion 

Jil Bourton spoke to her report and noted that she is working on an article for Studs and Stallions. This 

included interviews of older riders and some have taken a bit of time to get through.  A SA Stud has 

been involved in this article. 

Horse Deals reportedly is selling well with some months better than others.  A change of format over 

last  few years, to include more editorials,  is thought to have  improved readership.  There have been 

concerns raised as to whether this was the best way to promote the sport with Instagram suggested as 

a better media.  Magazine’s are a more long-term presence and JB happy to leave the social media 

side of thigs to those who hold that portfolio. A VERA member has expressed interest in being involved 

in AERA Social Media and has been directed to talk to Sioux. 

Previous discussion had been held about a survey of  new members which has not progressed. An 

email report could be downloaded from the database but need to identify to whom it will be returned.   

Action 

JB to further discuss with Tracee Nix how to collate results. 

Kim to ask DBSC about access to emails. 

14.4. AERA Database Sub-committee – Linda Tanian 

No report received 
 
14.5. Chief Stewards and TPRs – Jil Bourton 

 
At present there are five “trainee” Chief stewards at work to complete their three practical training sessions 
at endurance rides over the next couple of months. Two in South Australia and three in W.A where, due to 
various circumstances, a critical lack of CS’s has suddenly impacted the flow of their endurance season. 
Luckily three long time members have taken the gauntlet and hopefully their accreditation can proceed 
promptly. Which, actually brought me to the following suggestion: 
(and this applies also in SA) – With so few accredited CS’s available in both states it is quite likely that a 
candidate’s three practicals may occur under one CS. This is not ideal. I have told the two South Aussies 
they will need to do one of their practicals interstate, with Victoria being the obvious choice. However, when 
it comes to WA it is extremely impractical, but I believe very beneficial for their candidates to have at least 
one practical in another DA under their belt. I would like to propose that AERA set up a “sponsorship fund” 
to facilitate this process. I believe it would be beneficial for the sport and I don’t think would really cost that 
much as there certainly aren’t hundreds of candidates lining up to become CS’s! 
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I also note that VERA is in a similar position but I don’t know what steps they are taking to improve the 
situation – SA/ CS Lainie Ray officiated at their first event this year at Brimpaen which luckily was not far 
over the border and didn’t require a flight! In SA we’ve had a “volunteer levy” in place for many years to 
offset recruiting officials from interstate which we have had to do often but the amount raised doesn’t go 
near covering the expense. 
 
The other concern that has been raised recently is the filling out of the CS Report after a ride. I believe an 
incident at a VERA ride wasn’t covered in the CS report and has required quite a bit of chasing up to find 
out what actually happened, as there was an insurance request involved.  I think we need to reach out to 
the DA’s, in particular their CS portfolio holders, to make sure the CS reports are complete and of course 
any other forms/documents that are required if incidents are reported and uploaded in a timely fashion. 

 
Discussion 
 
CS Accreditation 
 
Concern raised that with three in WA and two in SA going through the process of being accredited as Chief 
Stewards, and that it may be difficult to have their provisional rides assessed by different CSs. Question 
about whether there may be support offered to have provisional CSs attend rides in other DAs.  This may 
also be beneficial in providing an option to attend a larger ride. 
 
Consensus that this has merit but recruitment of officials is a DA responsibility and the DA would discuss 
this need with candidates, as they will be officiating at local rides.  If the issue can’t be resolved AERA 
could consider this on a case-by-case basis, maybe on a dollar for dollar subsidy, with the request to come 
from a DA, as the AERA member.  This could also add to some consistency in the application of rules. 
 
TPR badges 
 
Pat Hodgetts to send badges to Jil Bourton 
 
Action 
. 
JB to draft a letter to DAs to remind them of need for provisional CSs to be mentored by different CSs over 
their three provisional rides and that if this is not possible, the DA may look for opportunities for a CS to 
attend a ride in another DA to ensure the accreditation process is met and also may expand their 
experience 
 
14.6. National Vet Panel – Andrew Miles, NVP Liaison 

No report received 

 

Andrew Miles noted that he had sent out a list of topics and asked for confirmation of a meeting date in the 

next few weeks 

• Horse catastrophe from last year 

• Forms 6 & 7 

• Treatment vet module 

 

Comments already received from QERA honorary vets about their interpretation of the use of Forms 6&7 

would be as Andrew would interpret them.  Report to be available for the next meeting. 

 

Action 

Vet accreditation process to be uploaded again to the website – action from last meeting 

 

 



AERA Agenda Meeting 11 – 12 June 2025  

 
 

 

  
Page 16 of 30 

 
 
 

14.7. Horse Welfare and Invasive Treatments – Dick Collyer 

 
Horse Catastrophe Woodstock Ride 
As soon as a final report is received on this matter, a HWSC meeting will be held to review it. 
 
Historical IVT Forms 
I have received several boxes of IVT Forms dating from 2002 to 2013 – the decade before AERAspace. I 
am organising them into folders, etc, but not sure if it is a job worth doing? 
 
Discussion 
 
SC to continue to organise the documents and consider further how they might be used. 

 
14.8. Medication control 

 
14.8.1. Report on swabbing completed – Marylou Locke 

 

 

Report noted and observation that three DAs are still to start on swabbing for this year and we are 

about one third of the way towards our target. 

 

Recent discussion with NRFL advised that TQ results have all come back negative. These were 

provided to EA on 3 June so not posted yet.  This should be announced on Facebook, as we have 

done in the past. 

 

Also further advice provided that they are please with the results of their testing of samples for salicylic 

acid and they hope to have discussions with FEI about how their findings could be used for further 

positive swabs for this substance. They will also present their research at an international conference 

in Melbourne.  

 

14.8.2. AERA EADCM Review Panel- Mark Dunn 

Nothing to report 
 

Meeting adjourned at 10.06 to reconvene on Thursday 12 June at 7.30 pm 
 
 

State
Ordered 

by

Swabbing 

Steward
Date Event

Kits 

order

ed

Number of 

kits sent 

to lab

BloodsUrine RESULT

QERA B . Hew 22/02/2025 Bony Mountain 4 4 Negative

TEERA A . Miles P Hodgetts 29/03/2025 Kentish 3 3 Negative

SAERA S . Platt 20/04/2025 Mil-Lel Marathon 3 3 Negative

TEERA P . Hodgetts 9/05/2025 Tom Quilty 13 13

QERA B . Hew 24/05/2025 Widgee 6 6

29 29

Bloods Urine Target

NSWERA 25

QERA 10 27

SAERA 3 3

TEERA 16 26

VERA 10

WAERA 5

Total 29 96

AERA Swabbing Kit use 2025

Divisional Associations Total
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14.9. Biosecurity – Dick Collyer 

Nothing to report 

 

14.10. EA Endurance Committee – Xanthe Webb 

14.10 EQ announcement to members re EA challenges 

 

Summary of key discussions EAEnC meeting on 27 May 2025 

 

1  Memorandum of Understanding (MOU) with Equestrian Australia (EA) 

Discussions took place around the current MOU between AERA and EA. AERA has been asked to submit 
any points of discussion, concerns, or clarifying questions regarding the agreement. The following 
areas were flagged for further clarification: 

What services does EA provide specifically for the discipline of Endurance? 

What support is offered to Endurance Officials, including training, accreditation, and ongoing 

development? 

Clarification on EA’s role in High Performance, particularly regarding development pathways, 

selection, and international representation. 

Details on EA’s involvement in the Endurance Calendar and national event coordination. 

Understanding the scope of administrative support provided by EA for Endurance-related 

operations. 

AERA will be invited to submit queries with a 3-week deadline and we should clarify for EA who the AERA 

contacts will be for the discussions on this year’s review of the MOU. 

AERA members are encouraged to raise any additional questions to be included in a formal submission to 
EA. 

2. National Championships and Trophies 

It was confirmed that arrangements for the 2025 National Endurance Championships and the associated 
trophies have been finalised. Further communications will detail logistics, event schedule, and presentation 
ceremonies. 

3. Junior Team Announcement 

Equestrian Australia is expected to announce the 2025 Junior Endurance Team today. This is a 
significant milestone for young riders, and AERA acknowledges EA’s role in supporting junior development 
in the sport. 

4. High Performance Update 

A High Performance report was presented, with key topics including: 

EA is working to gather details on the 2026 World Endurance Championship (WEC) in Saudi Arabia. 
Critical points still to be confirmed include: 

• Quarantine duration for horses entering and exiting Saudi Arabia; 

• Funding responsibilities – what will be covered by Ride Organisers vs what will need to be funded 
by national bodies of athletes; 

• Details are crucial for logistical planning, budgeting and athlete preparation. 
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5. FEI Event Costs and Sponsorship 

There is growing concern regarding the cost of running FEI-endorsed Endurance events. As a result: 

● EA is initiating conversations around sponsorship acquisition and long-term sustainability. 

 

● The need for corporate sponsorship was emphasised, with plans to identify potential partners to 

reduce the financial burden on organisers and participants. 

 

6. Tracking Systems in Endurance 

The use and future direction of tracking systems in Endurance riding were discussed extensively: 

● Topics included technology integration, reliability, rider/horse safety, and regulatory compliance. 

● EA to explore standardisation and adoption of effective tracking systems across national and FEI 

rides. 

● Xanthe to share the research completed in 2022 on available tracking software and pricing. This 

research may be helpful to inform decisions moving forward, although it’s important to note that the 

information may be outdated by now due to technological advancements and pricing changes. 

7. Webinar for Ride Organisers: FEI Event Information Session (18th June) 

A webinar is scheduled for 18th June for ride organisers who are interested in running an FEI-endorsed 
event. The session will provide valuable insights into the process and requirements for organising an FEI 
event. 

● The session will be held if there is sufficient interest from organisers. If not enough participation is 

confirmed, organisers will receive the Organiser Pack instead, which contains all the necessary guidelines 

and materials to plan and execute an FEI event. 

 

This initiative aims to support event organisers in their preparations, ensuring they meet the necessary 
criteria and understand the logistical requirements involved in hosting an FEI event. 

8. Widgee Event Update 

The Widgee Endurance Event was successfully executed and overall went smoothly. While the event 
received positive feedback from participants and organisers 
 

9. 2032 Olympics: Endurance Test Event Submission 

AERA shared the exciting news that QERA and AERA, in conjunction with Equestrian Queensland (EQ), 
have put in a submission for Endurance to be included as a test event at the 2032 Olympics. This 
was received positively by attendees but was not discussed in depth at this time. The submission marks a 
significant step toward greater recognition and potential future inclusion of Endurance at the Olympic 
Games. 

Summary 

The meeting highlighted important developments across governance, high performance, sponsorship, 
event operations, and official training. AERA encourages all members and stakeholders to provide input on 
the MOU with EA and to stay engaged with ongoing planning for international events, sustainability efforts, 
and the upcoming webinar for FEI event organisers.  
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Discussion 

Noted that the reference to 2025 National Endurance Championships should be the EA or FEI national 
Endurance Championships which are being held at Stirling’s Crossing Imbil in conjunction with the QERA 
State Championships. 

Noted the challenges for EA at present with various communiques being circulated from EA and from State 
Branches.  There has been significant increase in membership fees. 

A meeting to commence discussions on the EA-AERA  MOU to be convened before the next meeting.  
Noted that all riders and horses competing in FEI events must be members of / registered with EA.  The 
MOU requires all DAs to be members of EA State Branches and all Ride Organising Committees must also 
be members of the State Branches. 

The MOU has been established to allow AERA to run endurance events including FEI events, with no other 
organisation allowed to run events. The EAEnC is keen to commence discussions on the MOU.  

Action 

MOU to be sent to DAs for comment. 

14.11. Governance and Policy – Dick Collyer, Maureen Zeschke, Kerry Fowler-Smith, Jil 

Bourton  

 

Recommendations AERA Governance SC April 2025 
Review of constitutional issues with relationship between AERA and DAs. 
 
Issue 1:  
The Affiliation Agreement that DAs must sign each year, includes the statements: 
 3. to ensure that the AERA rules and veterinary procedures approved by AERA are applied at all affiliated 
Endurance Events 
4. to formulate a constitution consistent with the AERA constitution 
 
 The following statements occur in DA Constitutions that may be in conflict with this: 
 WAERA 2.2 (2020) 
c) Enforce the Association’s horse riding rules where the Association’s rules conflict with the AERA riding 
rules, provided always that any rules which conflict with the AERA rules are approved by the members of 
the Association by way of a special Resolution at a General Meeting. 
d) No rule of any other body, shall overrule the governance rules, policies or decision-making powers of 
this Association. 
 NSWERA 2 (2024) 
(d) Formulate and introduce endurance horse riding rules, as determined by the Committee from time to 
time. 
(e) Adopt and enforce the AERA Riding Rules and conditions of entry for endurance horse riding events 
that are currently in force and as amended from time to time. 
(f) Enforce the Association’s endurance horse riding rules where the Association’s rules conflict with the 
AERA riding rules, provided always that any rules which conflict with the AERA rules are approved by the 
members of the Association by way of a special resolution. 
Recommendation: 
The AERA Governance SC recommends that WAERA and NSWERA delete the relevant anomalous 
clauses from their constitution via the appropriate process (Special Resolution). So, for WAERA it would be 
2.2 c); and for NSWERA it would be 2 (d) and 2(f). 
Rationale 
These anomalies have occurred because of the new AERA Constitution and the restructuring of AERA 
membership so that the DAs are now the members of AERA.  It should be noted that DAs retain the right to 
introduce/maintain “local rules” provided they do not conflict with any current AERA Rule, as per current 
AERA Rules: 
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LOCAL RULES 3.15 A DA may implement ‘local’ rules which are particular to that DA, but such local 
rule(s) shall not contravene, contradict, negate or restrict any rule contained in this Rulebook (as 
amended from time to time). 
If a DA did act on the anomalous clause and introduced a Riding Rule or procedure which was in conflict 
with the AERA Rules and Procedures and then acted on that anomaly, any issue that arose from that 
situation would expose the DA to a challenge and that would not be covered by the AERA Insurance 
Policy. 
 
Issue 2:  
The recent ongoing issue with a NSWERA member challenging an adverse analytical finding of a drug test 
has highlighted the appeal process in the NSWERA and the VERA constitutions: 
Refer to NSWERA Constitution Section 13, 6 – 9 – where a member who is not happy with a decision of 
the IDP can appeal this to a Special General Meeting of the association. 
Refer to VERA Constitution Sections 24 and 25 – similar process. 
The Governance SC notes that the disciplinary appeals process varies across the DAs and that there 
would be some advantage in making that process consistent. 
 
Recommendation: 
The Governance SC recommends that DAs review the disciplinary appeals procedures that all DAs use 
and determine whether there should be any changes to the procedures that they have. 
The Governance SC also recommends that DAs review the recently proposed AERA Special Resolution 
which aimed at introducing a national Independent Disciplinary approach, which would potentially bring 
some consistency to this issue, with a view to making amendments to this Special Resolution so that it is 
acceptable to all DAs. 
 
Discussion 
 
Consensus that the recommendations from the Governance Sub-committee will bring alignment of the DA 
Constitutions and the  AERA Constitution, noting that the new AERA Constitution notes that DAs are AERA  
members.   Also that the Affiliation Agreement between the DAs and AERA support that the recommended 
changes to the constitution will remove the contradictions noted above as issue 1 and issue 2. 
 
Discussions at the recent meeting of the Governance Sub-committee noted some support that the appeal 
process for NSWERA should stand but the general view from AERA was that a standardised approach 
from DAs about the appeal process was preferred. 
 
Motion: 2025/06/06   Moved:  Dick Collyer / Claire Ashton-James 
That AERA send the recommendations to NSWERA and WAERA re rules that may contradict the 
AERA Rulebook  (issue 1) and to NSWERA and VERA re their appeal process (issue 2) 
Carried unanimously 
 
Actions 
 
Recommendations sent from AERA to the DAs noting understanding that changes would be by Special 
Resolution, so may not occur until the Annual General Meeting. 
 
14.12. Tom Quilty Gold Cup 

 
14.12.1.  TQ 24 – SAERA – run and won 

 

Secretary note 

Reminder sent re financial reports – manual requires these within 6 months of completing the  

event. 

 

Jil Burton noted that funds from TQ24 have been transferred to SAERA so the final report should 

be available before the next meeting. 
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14.12.2. TQ25 – TEERA – run and won! 

14.12.2  TQ25 Minutes 1 March  

14.12.2  TQ25 Minutes 6 April 

14.12.2  AERA CS Report  

14.12.2  CS Report – additional comments 

 
AERA Activities – Secretary notes 
78 buckles were handed out which included 1 x 1000-mile buckle.  This left 2 buckles and 3x1000-
mile buckles in stock which was cutting it too close for comfort. 
 
There was no charge this year for a keepsake cup as we had one in stock from last year, made in 
case of an equal placing.  This year we had an equal placing but only had one cup – the winners 
have asked for another cup to be made which will be done in due course. 
 
There were 19 teams entered of which 7 were TQ Division Representative Teams, and that 
competition was won by a Tasmanian team. 
 
The AERA Awards night ran smoothly and the Organising Committee has to be commended for the 
smooth transition from one event to the next. 
 
Discussion 
 
Comments from AERA MC Members 
 
Dick Collyer asked that it be put on record on behalf of QERA this Tasmania ran a great Quilty 
event. 
 
Andrew Miles spoke to the “CS Report - additional comments” noting that the tracking system was 
for rider safety but that it also supported issues of alleged shortcutting.  This system supported the 
recovery of a rider and horse when both were injured and the RO was able to provide direction to 
the rider about where to go for assistance.  The system was also useful in establishing the arrival 
time for a rider whose ETS card didn’t work, so proved to multi-faceted in the benefits. 
 
Claire Ashton-James queried the risk of disqualification if a rider was thought to have turned off 
their phone or otherwise deliberately interfered with its functioning.  Andrew Miles responded that 
all participants had been advised that they may be disqualified for this reason, but consideration 
would have been given to circumstances so it was not an absolute. 
 
Nataha Ellery asked about the about the cost of system.  Andrew Miles could not give a costing for 
this but suggested that the company wanted to trial it so they had probably not charged the full cost 
of the system.  The plan is that they can continue to develop this system so it can be managed by 
the Ride Organiser 
 
Belinda Hopley said that every horse was well presented, the tracking system was easy to work 
with and personnel on hand answered questions and solved problems.  She thought it was a great 
Quilty by all accounts and described it as a “proper Quilty”. 
 
Andrew Miles reported that in all respects it was a team effort.  He as Head Chief Steward felt well 
supported by a really awesome team of CSs and they had a great team of vets.  He felt there had 
been a good atmosphere on the day and they had been aiming for a friendly environment – people 
were chilled and it was a great day. 
 
Kim Moir noted the importance of AERA supporting Tom Quilty Committees whist also ensuring 
that the standard was set and the important things were properly reviewed by AERA for approval.   
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Kerry Fowler-Smith reported on the awards noting the support from suppliers to get everything to 
the venue in time.  One trophy had not arrived, the one for the National Intermediate Points – 
Horse, and she was following up with the supplier on that one.  This should be sent directly to the 
recipient   
 
Action 
Letter of thanks to be written to TQ25  

 
14.12.3. TQ26 – QERA/ TQ26 Committee 

14.12.3  SCEC Budget for TQ26 v 2_270 nominations 

14.12.3  TQ26 Biosecurity plan 

 

TQ26 Report 

Meeting held on 1 June 2025 with 17 people in attendance. 

Confirmation of Office Bearers of this committee – Kim Moir, President; Matthew Sample, Vice 

President; Karen Winkel, Treasurer; Linda Lochtenberg, Secretary. 

Portfolios identified and some work progressed in each area. 

• Budget – was presented for 270 nominations resulted in a slight surplus of approximately 

$3000. This was with a total nomination fee of $490 plus camping of $180 for a 15 x 20 

metre site.  Discussion about having the camping fee paid separately to nom fee to allow 

two horses on one site, with an estimation of 60% of nominations electing to purchase a 

site results in a budget impact of -$5000.  This to be discussed further at next meeting. 

300 noms with full camping fee results in a profit of $11. The drive is to have people 

qualified to come to TQ26 – how is each DA providing 160 km events to support 

qualifications? 

Tracking – if this is used, this will add an extra $30. 

$15 swabbing fee for 270 noms gives income of $2700 which does not cover the cost to 

the DA of 10 swabs plus a possible positive – to discuss with QERA re need to fully cover 

this cost through the nomination fee. 

$25 vet hospital levy for 270 noms give income of $6750 which covers the quoted cost of 

marquees plus $3000. 

Budget to be re-worked and will be distributed. 

• Ride base – work to commence on digital mapping of area to maximise campsites. 

• Biosecurity – decided that biosecurity check can be done on site with an area allocated to 

that – to be included in ride base mapping.  Also decision to not do temperature checks on 

arrival. 

• Events – proposal of Arabian Endurance Horse Show – Dick working on this with AHSA. 

Entry to this is for registered Arabian or part-Arabian and is included in nomination fee. 

• Media – Chris Nichols on board to set up the website and emails for key personnel. 

• Other portfolios all in starting mode with tasks set to bring to next meeting. 

 

AERA tasks 

To confirm cost of buckles to TQ26 Committee 

Letters to DAs to call for articles for magazine by September (as per manual) 

Letters to DAs to advise on DA Reg Vets and CSs by December 

Historical data to be provided for TQ yearbook by January 2026 

Advise to G Bou re number of buckles required and keepsake cups  

 

Actions 
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Follow up with G Bou re cost of buckles to bring to next meeting. 

Other tasks to follow up as per timeframe in manual. 

 

14.12.4. TQ Manual - Pat Hodgetts 

 

A meeting for the Manual Review group is scheduled for 4th June . 

Items for discussion at that meeting are 

- the 2024 updated document, 

- review of budget template, 

- entry fees and AERA % or determined $ value per entry. 

- volunteer section 

- content ( traditional ) of welcome packs for officials, entrants, volunteers 

- value of keepsake cup 

- tracking system 

- AERA/DA appointed CS and Vet teams. Who covers the expenses for shortfall of basic team 

members? 

 

Discussion 

Pat Hodgetts noted that the meeting had proceeded as scheduled and Tom McCormack was back on 

board and he will maintain a current version of the manual with changes.  The updated draft manual 

from 12 months ago was not available, so this task had to be re-done.  

Further discussion of progress has been listed in the Subsidiary agenda. 

 

14.12.5. TQ other matters 

Pat Slater scoring 

DBSC looking at this process to prevent loss of data when anyone looks at results already entered. 

The results for this were correct on the day but then “disappeared” perhaps when someone else 

looked at them. 

  
15. Rule Book 

15.1. Rulebook Sub-committee report – Andrew Miles 

No report received 
 

15.2. Proposed rule changes for a first vote 

No rule changes to be considered for a first vote. 

 

15.3. Proposed rule changes for a second vote 

15.3.1. EADCM Rule 13.3 and 29.3  

 
That Rules 13.3 EAD rules and 29.3 cm rules be amended to include the option to refer an appeal to an 
external body.   

 
13.3 Appellant Body 
A decision listed in Rule 13.3 may be appealed to the relevant DA which shall appoint an Appeals 
Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to hear the appeal or 
may be referred to the National Sports Tribunal if both parties agree. 
 
29.3 Appellant Body 
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A decision listed in Rule 29.3 may be appealed to the relevant DA which shall appoint an Appeals 
Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to hear the appeal or 
may be referred to the National Sports Tribunal if both parties agree 
. 

Rationale 

Recent experience saw a matter be referred to the National Sports Tribunal.  This turned out to be 
quite costly, though we were able to source pro bono representation. 
 
Discussion 
 
Noted that there may be other state-based mediation bodies that could be used so perhaps could add 
“or other similar body” or allow an option.  KM noted that the recent process through the National 
Sports Tribunal could have been costly without pro-bono support.  Also that VERA and NSWERA 
Constitutions allow for an appeal through a Special General Meeting. 
 
Consensus that the motion as presented was adequate to present for a first vote. 
 
Motion: 2025/04/10 Moved:  Dick Collyer / Andrew Miles 
That Rules 13.3 and 29.3 be amended to read  
13.3 Appellant Body 
A decision listed in Rule 13.3 may be appealed to the relevant DA which shall appoint an Appeals 
Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to hear the appeal or may 
be referred to the National Sports Tribunal if both parties agree. 
 
29.3 Appellant Body 
A decision listed in Rule 29.3 may be appealed to the relevant DA which shall appoint an Appeals 
Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to hear the appeal or may 
be referred to the National Sports Tribunal if both parties agree 
 
Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SR – yes; NE - yes 
Carried unanimously 

 
Discussion 
 
Consensus that the words “or equivalent” could be added to make the rule more flexible to future 
changes and this change would not negate this being voted on for a second vote. 
 
Motion:  2025/06/07 Moved:  Dick Collyer / Andrew Miles 
That Rules 13.3 and 29.3 be amended to read  
13.3 Appellant Body 
A decision listed in Rule 13.3 may be appealed to the relevant DA which shall appoint an 
Appeals Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to 
hear the appeal or may be referred to the National Sports Tribunal or equivalent if both parties 
agree. 
29.3 Appellant Body 
A decision listed in Rule 29.3 may be appealed to the relevant DA which shall appoint an 
Appeals Committee of a minimum of 2 persons pursuant to the relevant DA Constitution to 
hear the appeal or may be referred to the National Sports Tribunal or equivalent if both parties 
agree 
 
Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SD – yes; NE - yes 
Carried unanimously to be implemented from 1 January 2026 
 

15.3.2.  EADCM Rules 14.2.1 and 30.2.1 

 

That Rules 14.2.1 EAD Rules and 30.2.1 CM Rules be amended to reduce the period of public reporting 

from 12 months to 3 months. 
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14.2.1 Neither the AERA or its Affiliates shall publicly identify horses or persons responsible whose 
horses’ samples have resulted in Adverse Analytical Findings, or persons responsible and/or members 
of the support personnel who were alleged to have otherwise violated these Rules, until the earlier of 
completion of the administrative review and Notification described in Clauses 8.1.2 and 8.1.3 above or 
the start of the provisional suspension of the person alleged to have violated the EAD Rule. Once a 
violation of these EAD Rules has been established, it shall be publicly reported in an expeditious 
manner on the AERA website unless another mechanism for publicly reporting the information is 
warranted at the discretion of the AERA. Public reporting shall be for a period of 12 3 months from the 
date of notification. If the person responsible and/or member of the support personnel or the AERA 
makes information concerning an EAD Rule violation or alleged EAD Rule violation public prior to 
release of this information on the AERA website, the AERA may comment on such public information or 
otherwise publicly report the matter. 
 
30.2.1 Neither the AERA or its Affiliates shall publicly identify horses or persons responsible whose 
horses’ Samples have resulted in Adverse Analytical Findings, or persons responsible and/or members 
of the support personnel who were alleged to have otherwise violated these Rules, until the earlier of 
completion of the administrative review and Notification described in Clauses 24.1.2 and 24.1.3 or the 
start of the provisional suspension of the person alleged to have violated the ECM Rule. Once a 
violation of these ECM Rules has been established, it shall be publicly reported in an expeditious 
manner on the AERA website unless another mechanism for publicly reporting the information is 
warranted at the discretion of the AERA.  Public reporting shall be for a period of 12 3 months from the 
date of notification.  With regards to the Administrative Procedure set forth in Clause 25.3 above, 
publication shall occur on the acceptance of the Administrative Sanction. If the person responsible 
and/or member of the support personnel or an AERA affiliate or any such person makes information 
concerning a Rule violation or alleged ECM Rule violation public prior to release of this information on 
the AERA website, the AERA may comment on such public information or otherwise publicly report the 
matter. 
 

Rationale 

Discussion from recent AAF outcomes suggested that a shorter timeframe was more appropriate.  The 

AERA Rules have aligned with the same part of the FEI regulations and their timeframe for publication 

is “the longer of one month for the period of ineligibility”, for both banned substances and controlled 

medications. 

No further discussion. 

 

Motion: 2025/04/11 Moved:  Dick Collyer / Natasha Ellery 
That Rules 14.2.1 and 30.2.1  be amended  to read “Public reporting shall be for a period of 3 
months from the date of notification” removing the 12-month period of publication. 
Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SR – yes; NE - yes 
Carried unanimously 
 
No further discussion was required. 
 
Motion: 2025/06/08 Moved:  Jil Bourton / Dick Collyer 
That Rules 14.2.1 and 30.2.1  be amended  to read “Public reporting shall be for a period of 3 
months from the date of notification” removing the 12-month period of publication. 
Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SD – yes; NE - yes 
Carried unanimously to be implemented from 1 January 2026 
 

15.3.3. AERA Rulebook S2 Complementary Competition  – Dick Collyer 

3. RIDE & TIE  
3.1 A Ride & Tie event:  
a) is a competitive event consisting of two persons (who are current full riding members of a Division 
Association) and one horse, with riders taking turns in riding.  
b) is a separate event and not part of a ride as defined in Table 2 of the General Rules.  
c) is conducted only if there is a suitable and safe track available that can accommodate tied horses.  
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d) is conducted at the discretion of the ROC and must be approved by the DA pursuant to Clause 12 of 
the AERA  
General Rules.  
Ride & Tie Definitions 
 3.2 Ride & Ties are defined pursuant to Table 4 of the AERA General Rules with the exception that 
they shall be known as a ‘Ride & Tie’ rather than a ‘ride’. There are no riding divisions within a Ride & 
Tie event.  
3.3 An artificial tie is anything that does not exist along the course for all participants to tie to. For 
example, a participant cannot carry a metal stake and hammer with them and create an "artificial tie" as 
they go. Trees, fences, roots, bushes etc. are all allowable ties since all participants can use them.  
3.4 A "hand tie" is when support personnel hold the horse for the team. Some rides may allow hand ties 
along the course near the start due to excited horses or unsafe tie conditions. Usually the support 
personnel are not allowed to go beyond a certain point on the course. Ride & Tie Controls  
3.5 All Ride & Ties are subject to the same ride control requirements pursuant to Chapter 2 of the AERA 
General Rules with the exception that they will be known as ‘ride & tie controls’ rather than ‘ride 
controls’. Ride & Tie Horse Rules  
3.6 All horses are subject to the Horse requirements pursuant to Chapter 6 (where applicable) of the 
AERA General Rules.  
3.7 Artificial ties are illegal. Hand ties may be allowed at the chief steward’s discretion. Any decision to 
allow hand ties will be announced at the pre-ride briefing. 
 3.8 Each team must tie its horse and switch from rider to runner and runner to rider at least two (2) 
times during the event. Teams may tie as many times as they desire anywhere along the course as long 
as the ties do not obstruct the course or are not made in designated "No Tie Areas." A required tie will 
occur at each veterinary inspection. If a runner on a team has not been overtaken by his partner before 
the next veterinary inspection, then the runner must wait at the veterinary inspection for his partner to 
arrive in order to meet the required vet inspection tie.  
The horse must be presented for veterinary inspection within 30 minutes of arrival off the course 
irrespective of whether or not both team members have arrived. 
3.9 With the exception of securing a loose horse, no person other than the team members and 
designated ride officials may handle a team's horse on the course during the ride. Designated team 
support personnel may work with the horse at a designated veterinary inspection. Only a team member 
may present a horse at each veterinary inspection. 
 3.10 It is not permissible for both members of a team to use their horse at the same time for forward 
movement. "Tailing" (meaning the rider dismounts, grips the horse's tail and allows the horse to pull 
him/her) is allowed but it is not permissible for one team member to ride while another tails.  
3.11 No pacing by an un-entered horse or runner is allowed.  
3.12 Teams must pass and report to all checkpoints positioned on the marked course. Competitors 
inadvertently off course must return to the point at which they left the marked course and complete the 
course correctly.  
3.13 The riding time for the team will cease when both human team mates and their horse have crossed 
the finish line. 
3.14 Stallions are not permitted to be used in Ride and Tie events. 
 
Rationale 
It is considered that these changes will allow this event to be run within the general rules of endurance 
for this specific type of event. 
 
Discussion 
 
Noting that this rule change prevents the issue arising of a horse waiting to present for vetting for more 
than the set 30 minutes.  Also to exclude the nomination of stallions to this type of event. 
 
Motion: 2025/04/12 Moved:  Dick Collyer / Andrew Miles 
That the Ride and Tie rules be amended such that clause 3.8 reads: 
“Each team must tie its horse and switch from rider to runner and runner to rider at least two (2) times 
during the event. Teams may tie as many times as they desire anywhere along the course as long as the 
ties do not obstruct the course or are not made in designated "No Tie Areas." A required tie will occur at 
each veterinary inspection. If a runner on a team has not been overtaken by his partner before the next 
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veterinary inspection, then the runner must wait at the veterinary inspection for his partner to arrive in 
order to meet the required vet inspection tie. The horse must be presented for veterinary inspection within 
30 minutes of arrival off the course irrespective of whether or not both team members have arrived. 
And clause 3.14 is added to read: “Stallions are not permitted to be used in Ride and Tie events.”   
Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SR – yes; NE - yes 
Carried unanimously  

 
Motion: 2025/06/09 Moved:  Kim Moir / Claire Ashton-James 
That the Ride and Tie rules be amended such that clause 3.8 reads: 
“Each team must tie its horse and switch from rider to runner and runner to rider at least two (2) 
times during the event. Teams may tie as many times as they desire anywhere along the course 
as long as the ties do not obstruct the course or are not made in designated "No Tie Areas." A 
required tie will occur at each veterinary inspection. If a runner on a team has not been 
overtaken by his partner before the next veterinary inspection, then the runner must wait at the 
veterinary inspection for his partner to arrive in order to meet the required vet inspection tie. The 
horse must be presented for veterinary inspection within 30 minutes of arrival off the course 
irrespective of whether or not both team members have arrived. 
And clause 3.14 is added to read: “Stallions are not permitted to be used in Ride and Tie 
events.”   
 
Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SD – yes; NE - yes 
Carried unanimously to be implemented from 1 January 2026 
 

15.3.4. Rule 20 Awards - QERA 

 

That Rule 20 be amended to include Rule 20.4 (i) 

SUCCESSFUL COMPLETION AWARD 

 
20.1   In all rides, all successful riders must receive a completion award with additional lucky draws 
permissible. 
 
20.2  The winner of an endurance or marathon ride is the horse and rider combination from either of the 
middleweight or heavyweight riding divisions that successfully completes the ride in the shortest elapsed 
riding time. 
 
20.3   Line honours goes to the first horse and rider combination from any riding division to successfully 
complete an endurance or marathon ride. Line honours may be acknowledged but the value of any 
trophy(s) and award(s) shall be of lesser value than the trophy(s) and award(s) provided to the winner of 
the ride. 
 
20.4  Cash prize money is not permitted, and the total value of all prizes and/or trophies awarded to an 
individual rider must not exceed AU$5,000 unless prior written approval has been obtained from the 
relevant DA and the AERA. 
 
20.4 (i)  The relevant Division Association state management committee has the discretion to 
allow an exception to the prize value cap. Such an application must be in the best interest of the 
sport and not result in major increases to horse welfare concerns. The event must be at minimum, 
either or over 120km or a multi-day event. 

 
20.5  Introductory, intermediate, micro-marathon and mini-marathon rides are non-competitive 

with only completions being recognised. Completion times, place positions, BC or line honours 
are not to be recognised at the presentation ceremony. 
 
Rationale 
This motion proposes that the relevant state management committee be granted the authority to approve 
exceptions to the prize value cap, provided the application is in the best interest of the sport, does not 
pose significant risks to horse welfare, and contributes to the maintenance and promotion of endurance 
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membership within the community. The event must involve a minimum distance of 120 km or be a multi-
day competition. The rationale for this motion is to encourage membership growth, the positive promotion 
of the sport of endurance, and the attraction of external sponsorship, particularly for key events or those 
of significant importance.  Endurance is a very marketable sport, and we need to encourage significant 
sponsorship to encourage more people to our sport.  With this motion, the SMC will have the discretion to 
approve significant sponsorship.  This concept was first proposed many years ago to be awarded to the 
winner, however it would be giving more incentive to riders if their names were drawn from the pool of 
either entries or completers, rather than the winner. 
 
Discussion 
 
Concern was noted that the wording implied that increasing the prize value would suggest an 
impact on horse welfare risks. 
The proposal had been put forward by someone who may be able to attract a significant 
sponsor who may want to put up a significant prize as part of the sponsorship package. 
Concern also that a “richer state’ could add more of an incentive. 
Consensus that horse welfare is always paramount and that our rules and procedures are 
robust enough to manage any concern about horse welfare.   
Noted that other disciplines offer prizes such as a vehicle or horse float and this has been 
offered in endurance before but has generally been given as a lucky draw. 
Acknowledge that such prizes could raise the profile of the sport outside of our own circles. 
 
Motion: 2025/04/13 Moved:  Dick Collyer / Jil Bourton 

That the proposed rule change be amended to read:  

20.4 (i)  The relevant Division Association management committee has the discretion to allow an 
exception to the prize value cap. Such an application must be in the best interest of the sport and 
must be consistent with all AERA horse welfare rules. The event must be at minimum, either over 
120km or a multi-day event. 
Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SR – yes; NE - yes 
Carried unanimously 
 

The amended motion was put: 

 

Motion: 2025/04/14 Moved:  Dick Collyer / Jil Bourton 
That Rule 20 be amended to include the clause:  

  20.4 (i)  The relevant Division Association management committee has the discretion to allow    
an exception to the prize value cap. Such an application must be in the best interest of the sport 
and must be consistent with all AERA horse welfare rules. The event must be at minimum, either 
over 120km or a multi-day event. 
Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SR – yes; NE - yes 
Carried unanimously to be brought back to the next meeting for a second vote 
 
New discussion 
Comment from TEERA via Andrew Miles 
Proposed rule change for rule 20, Successful Completion Award, specifically the proposed addition of rule 
20.4.i 
 
TEERA believe that this additional rule is neither needed or appropriate, we will oppose this rule change 
and instead would like to propose that the current rule 20.4 be amended to read: 
20.4  Cash prize money is not permitted, and the total value of all prizes and/or trophies awarded to an 
individual rider must not exceed AU$15,000 unless prior written approval has been obtained from the 
relevant DA and the AERA. 
 
We believe that this reasonably reflects the change in values from when the original $5000 limit was set 
in the ‘90s yet still allows for the flexibility of approaching the DA and AERA for an exception to this limit in 
specific cases. 
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Discussion in response to TEERA’s comment  
KM – the increase to $5000 from $3500 was implemented in 2020. 
DC – this was not about changing the original idea of no cash prizes and was about allowing a donation 
of a prize such as a car that is not necessarily part of the prize pool for the winner. 
AM – still allows for a higher value – is it too restrictive to ask for permission for higher value 
DC – still has to go through a DA 
AM – the motion takes AERA out of that decision 
DC  - happy to add AERA as an Amendment to the original motion – don’t think putting a value in there is 
going to solve the problem. 
CAJ –  Like the idea of having the DA and AERA; concern that prize of a vehicle could be too much and 
others may not see this as consistent with intent of current rule.  
KM – may give more confidence in moving ahead with larger sponsorship options, eg naming rights, with 
the knowledge that this is available. 
 
Motion: 2025/06/10 Moved:  Dick Collyer / Kim Moir 
That Rule 20 be amended to include the clause:  

  20.4 (i)  The relevant Division Association management committee has the discretion to allow    
an exception to the prize value cap. Such an application must be in the best interest of the sport 
and must be consistent with all AERA horse welfare rules. The event must be at minimum, either 
over 120km or a multi-day event. 
 
Motion: 2025/06/11 Moved: Claire Ashton-James / Natasha Ellery 
That the proposed rule change be amended to read: 
20.4 (i)  The relevant Division Association management committee has the discretion to allow    an 
exception to the prize value cap subject to written agreement by the AERA. Such an application 
must be in the best interest of the sport and must be consistent with all AERA horse welfare rules. 
The event must be at minimum, either over 120km or a multi-day event. 
 
Discussion 
DC – amendment is irrelevant given that  20.4 already says this 
CAJ – this clause needs to be consistent throughout but withdraw the amendment. 
AM - TEERA will withdraw the suggestion to increase the value to $15000 
 
Amendment withdrawn and voting was for motion 2025/06/10 
Voting: WH – no; DC – no; KM – no; JB – no; AM – no; SD – no; NE – no; CAJ - no 
The motion is lost 
 

Belinda Hopley  left the meeting at 9.46 
 

15.3.5. Rule 11.7 – Kim Moir 

 

That Rule 11.7 be amended to correct the numbering of the FEI rule that is referenced.  815.3 changes to 

839.3.2 or replace “Article 815.3” with the words “FEI rules relating to mandatory out of competition periods” 

11.7  All horses currently registered with the FEI on the day of a ride must adhere to Article 815.3   of the FEI 

Endurance Rules relating to the Mandatory Rest for Horses. The rest period applies to both FEI and AERA 

affiliated rides. It shall be the responsibility of the rider to ensure that the horse will not violate Article 815.3. 

Failure to comply with FEI Endurance Article 815.3 whether intentionally or unintentionally, shall result in the 

horse and rider being eliminated retrospectively 

Rationale 

Change to remain aligned with FEI rule changes. 

Motion: 2025/04/15 Moved:  Kim Moir / Andrew Miles 
That Rule 11.7 be amended to read:  
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All horses currently registered with the FEI on the day of a ride must adhere to Article 839.3.2   of the 

FEI Endurance Rules relating to the Mandatory Rest for Horses. The rest period applies to both FEI 

and AERA affiliated rides. It shall be the responsibility of the rider to ensure that the horse will not 

violate Article 839.3.2. Failure to comply with FEI Endurance Article 839.3.2 whether intentionally or 

unintentionally, shall result in the horse and rider being eliminated retrospectively. 

Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SR – yes; NE - yes 
Carried unanimously 
 
No further discussion for second vote 
 
Motion: 2025/06/12 Moved:  Dick Collyer / Natasha Ellery 
That Rule 11.7 be amended to read:  

All horses currently registered with the FEI on the day of a ride must adhere to Article 839.3.2   of the 

FEI Endurance Rules relating to the Mandatory Rest for Horses. The rest period applies to both FEI 

and AERA affiliated rides. It shall be the responsibility of the rider to ensure that the horse will not 

violate Article 839.3.2. Failure to comply with FEI Endurance Article 839.3.2 whether intentionally or 

unintentionally, shall result in the horse and rider being eliminated retrospectively. 

Voting: WH – yes; DC – Yes; KM – yes; JB – yes; AM– yes; SD – yes; NE - yes 
Carried unanimously to be implemented from 1 January 2026 

 

16. General Business 

16.1. Gait assessment – Wayne Hegarty, NSWERA 

NSWERA have asked that the National Vet panel consider that the gait assessment by a panel should provide 
an outcome that is based on the A – D options for gait assessment by a Line Vet .  Currently the Vet Slips only 
allow for Pass or Fail. 
 
Discussion 
 
The Rulebook says that panel records a pass or fail assessment.  The rulebook also provides some 
parameters for selection of A – D. 
 
Action 
 
Refer this to the NVP for discussion. 
Note if this was accepted by the NVP it would have to be brought back as a rule change. 

 

17. Next meeting dates  

29/30 July – Tuesday / Wednesday 

22/23 September – Monday / Tuesday (Daylight Saving starts again early October) – presentation of first 

budget. 

23 November – Sunday  

 

18. Meeting closure 

This meeting was closed at 9.57 pm and the meeting continued with the Subsidiary Agenda. 

 

President:  Sioux Reid, AERA  President 
 
 
Signature: ___________________   Date:  __________________ 
 
 

04/08/2025


