Australian Endurance

>\
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Minutes Subsidiary Agenda for 19 and 20 November 2024

These items were received after the cut off time for inclusion in the main agenda for the AERA Management
Committee Meeting.

1. Correspondence - late

Inwards Action

LI-1 14/11/2024 | VERA re Pointscore Officer Agenda
LI-2 16/11/2024 | TEERA response to various AERA correspondence and
queries re ETS

LI-3 17/11/2024 | N Seagrim re swabbing steward accreditation

LI-4 17/11/2024 | C Lockwood re swabbing steward accreditation

Outwards Author
LO1 | 11/11/2024 | S McFetridge re swabbing at TQ24 KM
Motion: 2024/11/Sub1 Moved: Dick Collyer / Jil Bourton

That the Late Correspondence Inwards is received and Late Outwards Correspondence is endorsed.
Carried unanimously

1.1. Business arising from the inwards
1.1.1. Item LI-1 Correspondence from VERA
Correspondence noted that the Eaglehawk Extravaganza ride results had been verified by the AERA DBSC
chair, Linda Tanian. The event had occurred in April 2024 and VERA noted that the ride had not been
verified due to concerns they were still managing relating to the accreditation status of the Head Vet, ride
distances and queries re completion status. It was also noted that Linda Tanian as CS at the event and
Chair of the DBSC had a conflict of interest.
This was noted by VERA as undermining their volunteer.

Discussion
Noted that Sioux Reid declared a conflict of interest but contribution to the discussion from VERA
perspective was allowed.

Resolved that correspondence to be sent to Linda Tanian to remind that VERA as a member of AERA
should have been guided by AERA. Also correspondence to VERA to remind of requirement to verify rides
within a time frame as set down in the AERA Constitution and the Affiliation Agreement between AERA and
the DAs. It was noted that the ride had been unverified for 2 months.

Action
Letter to VERA to remind of need to verify rides within the required timeframe and to Linda Tanian to advise
that such matters should be referred to AERA for management of a member.
2. Reports - late or addendum

2.1. TQ24 Reports from Chief Steward and Event Director

TQ24 CS Report plus forms 6 and 7- Digger Leehane

TQ24 Event Director’s report — Tom McCormack

TQ24 Head Vet — treatment records

All reports considered with this item in main agenda.
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2.2. EADCMR Report — Marylou Locke

The spread sheet of swabbing results showed that a total of 68 swabs had been done across all Division
Associations up to the TQ24 event. Results for QERA State Champs and TQ24 were still to be published at time
of reporting.

Marylou advised that she has been in contact with EA and ARFL to enable the results to be sent to her so she
can report on outcomes rather than wait for EA to publish them.

2.3. SAERA Report — Jil Bourton

The South Australian Ride season wound up on November 3™ at Dergholm, a dual affiliated VERA ride which was
well supported by SA riders, some of whom won or placed in the 160km Dergholm Championship event — this is a
very popular 160km course and perfect for riders wishing to qualify for a TQ. Unfortunately numbers were down
as it was only two weeks after the Wirrina TQ!

Speaking of the TQ, of course both the TQ24 Organising Committee and the SAERA MC are very proud of the
efforts all round and the success of the event at Wirrina, where the stunning coastal course proved to be a very
worthy Tom Quilty trail. We are also extremely grateful for the support from AERA and all the other DA's as well as
individual endurance personnel and of course the riders — who made this event one to remember. Perhaps we
should thank the Almighty for the perfect weather - or La Nina, or perhaps the drought that is ravaging our state
this year with an extremely dry spring.

Due to less rides for SA this year and low entries, finances are expected to show a loss with the treasurer yet to
finalise these documents. Our AGM is scheduled for December 8 — followed by our annual awards.

Next year’s ride calendar is in the making but due to the lack of RO’s (and a couple of the old faithfuls having a
break) committee decided to offer ride dates 6 — 7 weeks apart, as well as trying to support Dual Affiliation with as
many Western border VERA rides as possible without clashes — which can be very tricky. Although taking a break
from ride organising next year | have put up my hand for two one day C.A.T.E. events as we sorely need to attract
new members and | have very safe off road tracks in the woodlands nearby. The Waikerie Pony Club has also
shown interest in a similar event which will hopefully attract riders and potential members from that area of the
State. It is hoped some of our members will put up their hands to convene a few similar events in different areas
as our club has become too “centralised” over the past decade or two.

On the bright side our “Flagship” ride, the Mil-Lel Marathon is on schedule for next Easter which is no mean feat,
being convened by our hard working Mel Bright hot on the heals of a big Quilty year for her. This ride is also a
favourite ride of VERA members (dual affiliated) and attracts a lot of support from VERA officials and personnel as
well.

Even though we are few in SA, we have ideas and passion and continually “punch above our weight”,
Roll on 2025 Endurance season!
Report received

3. General Business
3.1. TQ income and expenditure over 6 year cycle

Document presented figures for a 6-year cycle of TQ events showing impact on AERA budget.

4. Meeting Closure
There being no further business the meeting was declared closed at 10.15 pm AEDT

President: Sioux Reid

Signature: 59&4% Date: 28/01/25

Page 2 of 2



