Australian Endurance

>\

ES Australian Endurance Riders Association Inc.

Minutes of the Committee of Management Meeting

Date: Commencing at 7.00 pm AEDT on Tuesday 19 November 2024 and Wednesday 20 November 2024

Venue: Webinar —the meeting was recorded.

1.

Meeting opening
The AERA MC Met in camera to discuss correspondence received regarding TQ24.

The AERA Management Committee meeting was declared open at 7.36 pm with a quorum in attendance.
President Sioux Reid welcomed everyone to the meeting and apologised for the delayed start due to the in-
camera session.

Attendance

2.1. Management Committee Members Present

Sioux Reid (President) (VERA), Clare Ashton-James (NSWERA), Wayne Hegarty (NSWERA), Dick Collyer
(QERA), Kim Moir (Secretary) (QERA), Jil Bourton (SAERA), Andrew Miles (Vice President) (TEERA),
Natasha Ellery (Treasurer) (WAERA).

2.2. Apologies

Honorary Members — Anne Barnes

Delegates — Richard Summerfield for part 2 of Meeting
Linda Tanian, Kerry Fowler-Smith (Part 1)

2.3. Proxy Votes
Nil received

2.4. Visitors

AERA Delegates — Andrew Bailey, Jolene Cole (NSWERA); Rod Strahan (QERA) (Part 1); Donna Nicholas
(VERA); Richard Summerfield (WAERA).

Honorary Members —Pat Hodgetts
Sub-committee members — Belinda Hopley, Noni Seagrim, Kerry Fowler Smith (Part 2).

Tom McCormack attended part 2 of meeting to present Event Director’'s Report from TQ24.

Portfolio Allocations
No changes to note.

4. Register of Pecuniary Interest

Committee Member Point of Conflict Reason

Andrew Miles TQ25 Committee member

Kim Moir TQ26 Committee member

Kim Moir Honorariums Recipient of payment

Sioux Reid Late Correspondence from DA Management Committee
VERA Member
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5. Previous meeting minutes

5.1. Amendments to the Minutes of the Management Committee Meeting held over two evenings
on 10 and 11 September 2024.

Nil amendments received.

Motion: 2024/11/01 Moved: Dick Collyer / Andrew Miles

That the minutes of the AERA Management Committee Meeting, held on the 10 and 11 September
2024 are accepted.

Carried unanimously

6. Business arising from the minutes — refer Action Sheet
6.1. AERA Logbooks

The new version of logbooks had been confirmed at the last meeting and ordered as suitable to use as
national passport for horses entering FEI 1 * events.

Discussion

Sonya Ryan had presented a process for management of the logbook passport and this is still to be
confirmed with EA.

Logbooks in stock — currently there are 400 logbooks in stock, at an average cost of $2.75, and resale
value of $15. Note that NSWERA has just bought 50 logbooks, QERA has 27 in stock, VERA has 7 and
both of these DAs are waiting to order. Note that the majority of members are not participating in FEI
events, but a number of members who are, have multiple horses in work.

For those people with a logbook in use now moving to FEI competition they would just get a passport to
commence this journey, and not be expected to get a new AERA logbook-passport combination. The
rulebook states that a new logbook can only be issued on application when the previous logbook is full or
lost or wilfully withheld.

DAs will have to adjust their horse registration form to include a tick box option to either specify they want a
dual purpose logbook to allow for participation in FEI 1 * events when suitably qualified and registered with
EA, and the AERA Logbook has been suitably endorsed by EA or they want a standard AERA logbook.

The “final” version approved at the last meeting refers to the AERA Passport though discussion had stated
that AERA would prefer to use the name Logbook. There has also been concern from Registrars that there
is not enough space in horse identification pages which can probably be adjusted but ultimately the aim of
this exercise was to have one record to have horses enter into the first stage of FEI competition at a lesser
cost for our members — but the name of the document has to be acceptable to AERA and FEI.

Actions

Discussion re naming of Passport vs Logbook — DC and KM to follow up with Sonya Ryan EAENnC and the
printer.

Resolved that original style of logbook will still be filtered through to DAs — advice to DAs to adjust
application forms to identify preference for FEI option.

7. Online motions

7.1. Financial decisions
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Payments from 5 September 2024
No Payee Date Amount Description - comments
1|Alice Mitchell Reimbursement [27/08/2024 530.77|Flights to SA - TQ rep vet from TEERA
2|Chris Nichols Payment 31/08/2024 113.00|Webmaster honorarium
3|Peter Johnson 983| 1/09/2024 2,429.63|ETS Components
4|Kim Moir Payment 31/08/2024 715.00|Secretariat honorarium
5|Australia Post 1013485916( 3/09/2024 68.90|Postage
6|Deb Edwards 204(31/08/2024 1,530.00(Bookkeeper hours
7|Sandstream Etching 32727| 6/09/2024 794.50|AERA Awards
8|Horse Deals 09/09/20224 514.00|Advertising
9|Peter Johnson 977(13/09/2024 691.49|3 x MS Azure; postage; server running costs|
10{Unicorn Embroidery 10589 13/09/2024 588.50|AERA Awards
11|G Bou Payment 15/09/2024 20,930.00|94 TQ Buckles; 1 x cup; 4 x 1000-mile buckle:
12|G Bou Payment 15/09/2024 130.00|TQ horse plaque
13|Kim Moir Payment 30/09/2024 715.00(Secretariat honorarium
14|Peter Johnson 988| 1/10/2024 2,455.75|AERASpace - fixes and updates
15|Australia Post 1013543476 3/10/2024 178.70|Postage
16| Chris Nichols Payment 30/09/2024 113.00|Webmaster honorarium
17|Deb Edwards 205(30/09/2024 1,282.50(Bookkeeper hours
18|Vink Publishing 25380(15/10/2024 550.00|AHSA Calendar x 2 months
19|Australia Wide Badge 111731|16/10/2024 1,864.00|/AERA Awards
20|SUREWISE 7120796|17/10/2024 1,537.31|Personal Accident - July
21|Dr Darien Feary Payment 22/10/2024 2,000.00{TQ24 TV fee
22(Dr Lachlan Cameron 414834|23/10/2024 2,000.00{TQ24 Head Vet fee
23|Equus Veterinary Seny 426418|23/10/2024 1,974.23|TQ24 Oncourse vet plus travel expenses
24|Chris Dowey Reimbursement |10/08/2024 444.72|TQ24 Vet NSW ERA Rep travel expenses
25|Amanda Penney Reimbursement [26/08/2024 150.90|AERA Awards - frames
26(Kim Moir Payment 31/10/2024 715.00|Secretariat honorarium
27|Kwik Kopy 92987(31/10/2024 496.30|Printing vet slips
28|Chris Nichols Payment 31/10/2024 113.00|Webmaster honorarium
29|Australia Post 1013612055( 3/11/2024 10.95|Postage
30|Peter Johnson 992|31/10/2024 2,063.87|AERASpace - fixes and updates
31{Vink Publishing 25352|14/10/2024 11,883.74{TQ24 magazine design and print
32|Dr Khyle Stewart Reimbursement + |20/08/2024 1855.46(TQ24 2IC Vet plus travel expenses
33|Marylou Locke Reimbursement |30/07/2024 828.54(TQ24 CS NSWERA rep
34|Dr Anne Barnes Reimbursement 7/08/2024 500.27|TQ24 Vet WA Rep
35|Deb Edwards 206(31/10/2024 1,215.00(Bookkeeper hours
63,984.03
7.2. Other on-line motions and discussions

7.2.1. Vet accreditation - WAERA

Motion (16 September 2024)
That Dr Izzy Entwistle is accredited as an endurance vet as recommended by WAERA.
Moved: Natasha Ellery Seconded: Andrew Miles
Voting: For - 8 votes; Against - 0 votes
Carried unanimously

Action

Secretary to write to Dr Entwistle and cc WAERA and update to database.

Page 3 of 31




AERA Minutes Meeting 19/20 November 2024

7.2.2. Vet accreditation — NSWERA

Motion (25 September 2024)

That Dr Olivia Jones be accredited as an endurance vet, as recommended by NSWERA.
Moved: Jil Bourton Seconded: Claire Ashton-James

Voting: For - 8 votes; Against— 0 votes.

Carried unanimously

Action

Secretary to write to Dr Jones and cc to NSWERA and update database.

7.2.3. Fixed Term Deposit

AERA has a Fixed Term Deposit that is due to mature on 13 October 2024 with interest earned of
$2274.21, total of $72274,21. This was invested for 8 months at $4.88%.

AERA has $48500 available now with approx. $15000 to transfer from the nomination account at end
of year.

Anticipated income from the Quilty is around $33000 (130 noms and 60% completion) and expenses
still to pay around $10000 (vet fees and travel costs for officials)

No other major expenses anticipated until March for Insurance (still unknown)

Finance team recommends that the FTD total amount be reinvested for up to 8 months depending on
interest rates which will be advised by 6 October.

8 months investment takes us up to around the time of TQ25.

Motion (27 September 2024)

That sum of 70000 plus interest earned be reinvested for a period of up to 8 months depending on
interest rates available.

Moved: Natasha Ellery Seconded: Kim Moir

Voting: For - 7 votes; Against - 0 Votes; No vote - 1

Carried by majority

7.2.4. CS Accreditation — QERA

Motion (4 October 2024)

That Xanthe Webb is accredited as a Chief Steward as recommended by QERA.
Moved Jil Bourton Seconded Kim Moir

Voting: For - 8 votes; against— 0 votes

Carried unanimously

8. Correspondence

8.1. Correspondence Inwards

No | Date Correspondence Inwards Action
1| 11/09/2024 | WAERA Dr A Barnes re vet accreditation procedure Responded
2 | 14/09/2024 | WAERA —response to request for information for Insurance cover Noted
3 | 15/09/2024 | NSWERA — response to request for information for Insurance cover Noted
4 | 15/09/2024 | SAERA — response to request for information for Insurance cover Noted
5| 16/09/2024 | Dr Amie Kapusniak — TQ24 Line vet Agreement Noted
6 | 17/09/2024 | ABH Endurance Stables — LNO for TQ24 Nomination Noted
7 | 17/09/2024 | ) Shadbolt, NSWERA Member - query re handover of logbook Responded
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N Sample, QERA member LNO for TQ24 rider Musab Saleh Al
8 | 17/09/2024 | Marzooqi Noted
9 | 20/09/2024 | ARFL seeking advice on outcome of matter before the NST Responded
10 | 22/09/2024 | A Bailey re membership of EAENC Responded
11 | 23/09/2024 | J Kennedy LNO for TQ24 nomination Noted
12 | 23/09/2024 | TEERA —response to request for information for Insurance cover Noted
13 | 24/09/2024 | NSWERA query re accreditation for Dr Olivia Jones Responded
14 | 26/09/2024 | A Cole re TQ24 nomination - rider licence Noted
15 | 26/09/2024 | J Kennedy re TQ24 — rider history Noted
16 | 27/09/2024 | WAERA re use of Tom Quilty on shirts for team Responded
17 | 28/09/2024 | J Cooper Stelco — competing abroad and requesting NOC Responded
18 | 01/10/2024 | M Zeschke — interest in nomination to EAEC Responded
19 | 03/10/2024 | L McCormack — query re transfer of horse ownership Responded
20 | 05/10/2024 | M Barth response to correspondence re Facebook post Noted
21 | 06/10/2024 | M Wade re NOC for TQ24 International rider Noted
22 | 07/10/2024 | ERASA proof of 160 completion for Marli Geldenhuis Noted
23 | 07/10/2024 | M Barth further response Noted
24 | 09/10/2024 | Coffee Cubicle re cancellation of booking for TQ24 Responded
24 | 16/10/2024 | SUREWISE pre-renewal report for 2025 Insurance Updated Item 33
25 | 19/10/2024 | A Kettlewell re Junior Placings at TQ24 Agenda
26 | 21/10/2024 | S Woodward observations re horse in TQ24 hospital Agenda
27 | 21/10/2024 | S Woodward further comment re suggested rule change re OOCP Agenda
28 | 26/10/2024 | L Stephens re lost TQ Buckle Responded
29 | 27/10/2024 | Dr Celine Lee re TQ Vet Hospital Treatment Agenda ref item
30 | 27/10/2024 | Dr Darien Feary re TQ Vet Hospital Treatment Agenda
31 | 28/10/2024 | Member re Facebook post by AERA MC Member Responded
C Fleming — TQ24 Reflections, suggestions, comments,
32 | 28/10/2024 | considerations Agenda
32 | 29/10/2024 | K Carman re purchase of TQ24 merchandise Responded
33 | 31/10/2024 | VERA re TQ Manual —ref TQ29 Responded
34 | 03/11/2024 | C Duncan re handling of disqualification of junior rider at TQ24 Agenda
35 | 05/11/2024 | S Bishop, VERA Treasurer re AERA Financial Reports Responded
36 | 06/11/2024 | A McGregor EA re accreditation of swabbing stewards Responded
37 | 07/11/2024 | SUREWISE — renewal report 2025 - 2026 Agenda item 12
8.2. Correspondence Outwards
Date Correspondence Outwards Author
1 03/09/2024 | TQ24 re Pat Slater judges KM
2 12/09/2024 | DA Secretaries and Treasurers seeking information to support KM
insurance negotiation.
3 13/09/2024 | DA Secretaries re AERA Budget 2025 KM
4 16/09/2024 | SUREWISE confirming numbers for PL Insurance KM
5 16/09/2024 | L Logan, member re one horse one ride info on AERASpace LT
6 17/09/2024 | Dr Izzy Entwistle cc WAERRA re vet accreditation KM
7 24/09/2024 | NSWERA re vet accreditation for Dr O Jones KM
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7 24/09/2024 | Yankalilla Council request for photograph KM
8 25/09/2024 | Dr QOlivia Jones cc NSWERA re vet accreditation KM
9 01/10/2024 | NSWERA re HWSC recommendations re horse catastrophe KM
10 01/10/2024 | DAs and others - notes from AERA MC Meeting September KM
11 04/10/2024 | TQ24 re ratified minutes KM
12 05/10/2024 | Xanthe Webb cc QERA re CS Accreditation KM
13 05/10/2024 | DAs re TQ25 Officials and articles for magazine KM
14 06/10/2024 | Mandy Barth re Facebook post KM
14 06/10/2024 | DAs request to remove Mandy Barth from Social Media KM
15 07/10/2024 | DAs re change to temperature logs KM
16 07/10/2024 | EA Dr Penny Dow re accredited swabbing stewards KM
17 08/10/2024 | Kerri Hill re contacts for advertising KM
18 13/10/2024 | VERA — response to query re AERA contribution to Quilty events KM
19 26/10/2023 | DAs and others re next AERA Meeting on 16 November KM
20 26/10/2024 | WAERA President re TQ27 KM
20 27/10/2024 | TQ24 Treatment Vets re Vet Hospital concerns KM
21 28/10/2024 | SUREWISE re accident claim KM
22 30/10/2024 | Map Creative re printing of AERA logbooks KM
23 06/11/2024 | DAs and MC re EA request for interest is swabbing stewards KM
accreditation
24 06/11/2024 | NSWERA Treasurer re AERA fees for 2025 KM
25 08/11/2024 | G Bou re quote for TQ25 cup and buckles KM
Motion: 2024/11/02 Moved: Dick Collyer / Andrew Miles

That the inwards correspondence is received, and the outward correspondence is endorsed.
Carried unanimously

8.3. Business arising from Correspondence Inwards

8.3.1. ltem 25 — Amanda Kettlewell re junior placings at TQ24

Correspondence was received by AERA President and was discussed by AERA MC Members present
at TQ24.

Discussion

This matter was resolved at the TQ24.

8.3.2. ltem 26 and 27 — Susan Woodward re observations re horse in TQ24 Vet Hospital;
reference also items 29 and 30 from Treatment Vets.

Susan Woodward raised concern that vets were left to care for a horse that could have been

discharged from the Vet Hospital. In her second email Susan has suggested introduction of an Out of

Competition Period.

Discussion

Responses had been sought from the vets involved and it was resolved that the persons responsible

were honest in stating their capacity to provide ongoing care for the horse due to having been up for

the duration of the ride. The vets involved were taken aback but felt it was better for them to be in

charge of the horse rather than risk a relapse.

They were confident that the horse had made a good recovery and DC was able to confirm that the

horse was subsequently reported as fully recovered and also that the persons responsible had not

intended any rudeness and were just looking for a best outcome for the horse.

RBSC to look at a SOP for what is expected when a horse is ready for discharge without being too

prescriptive but also to look at whether this is something that would be charged for.
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8.4.

Correspondence also suggested that AERA look at introducing an Out-Of-Competition-Period and
concern was noted that the restriction on horses being over-faced in our sport by doing too many rides
early in their career and rides too close together, should be addressed.

Action

RBSC to consider update to rules to consider options for post-discharge care and also OOCP with
reference to FEI rules as a guide and will seek input from the NVP. Feedback to next AERA meeting.

Response to S Woodward as per discussion.

8.3.3. Item 27 Colleen Duncan re handling of disqualification of junior rider at TQ24
Reference to junior placings at TQ24.

Action

Response as per in-camera discussion.

8.3.4. Item 32 — Clare Fleming TQ24 Feedback

Clare Fleming providing feedback on TQ24 from perspective of the rider and one who was in front for
quite a long time. CF noted inconsistency in placing of arrows, different blockers used including ones
that are not AERA standard supply, recommended use of white lines in guiding riders particularly at
intersections, concern re one vet’s attention to assessment of horse’s back, and recommended use of
a vet panel to support consistency in gait assessment.

Also stated that concerns were not to detract from the lots of good things.

Discussion

Consensus that national standard for track marking is so that riders can ride in any state and not have
to second guess marking.

Concerns about vetting could have been raised with CS at the time. Others noted that the same vet
had been observed but with no concerns.

Action
Refer to TQ Manual for any updates required and standard for track marking.
Comments re vet “prodding and poking” a horse’s back to be taken to NVP for comment.

Business Arising from Correspondence Outwards
8.4.1. Item 9 — NSWERA re Horse Welfare Sub-committee Recommendations.

HWSC recommendation was for HWSC to write to the member to advise on responsibilities to provide
the best care in line with best horse welfare practices. The letter was sent but it was suggested that
this should come from AERA — it would be better coming from higher up the chain of command.

Discussion

Noted that discipline of a member can only come from the DA of which they are a member, by the
constitution. There had been no disciplinary action per se and the recommendation from the HWSC
was to draw attention to the seriousness of the matter deeming that this was a horse welfare issue.
AERA could send a letter to the NSWERA member endorsing the letter from NSWERA and would
require a copy of the letter to do this.

NSWERA members confirmed that the letter had been sent stating that the care and attention
provided to the horse had been sub-optimal and that it was a difficult letter to write as there was no
clear rule that was broken.
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Consensus that this is a DA responsibility to counsel and support members around these issues and
that the HWSC report provided information that could have been used to structure the letter.

Action
Letter to NSWERA in response

9. AERA President’s Report — Sioux Reid

The weather was somewhat stormy at TQ24 for our AERA Awards and Presentations on the Thursday evening.
Attended by many of those present there were numerous stand out performances including Jennifer Gilbertson
clocking up 35,000 endurance miles!

Kerry Fowler Smith and Jo Bailey did a fabulous job of presentation awards that were well received by all hard
riding recipients. Thanks also to Kim Moir for setting up the various categories and helping to run the evening.
Photos of our night were done by Bek and are available to purchase.

Our national ride, TQ24 has been run and won. As you would all know, there were 131 entries with 59.54%
completions of 78 rider/horse combinations. Weather was great if a little warm towards the end. Sunday also
dawned clear and sunny with the Top 5 in each division, BC workouts and Pat Slater Cup well attended and
well run. Clare Fleming and Flemingo Diego gave the spectators a gripping presentation of an untimely
dismount and plucky remount in the LWT BC workout!

TQ24 Presentation ceremony went smoothly with the committee once again gathering all riders in each division
to the front for presentation. This saves lots of time waiting for people to walk up singularly and keeps the
audience’s attention. Bek was also on hand for all photos and did a great job.

The next three weekends see our last rides on the calendar for 2024, Oss Foley in Tasmania, Kilkivan in
Queensland and Mia Mia in Victoria. Best of luck to all ROC'’s, officials, volunteers, riders, horses and support
crews.

President’s report received.

10. State Reports
10.1. NSWERA Report — Claire Ashton-James

NSWERA has had an encouraging year, with memberships up to pre-COVID levels, 18 rides run from
February-November in 2024, and the return of the iconic SHAHZADA 400 marathon ride. NSW riders really
shone this year, with Emma Cole taking home line honours and 1st MWT (BC), Poppy Kettlewell 1st Junior
(BC); and Chris Geddes1st HWT (BC), and a winning TQ24 state team (Restricted teams event). Itis
difficult to determine the proportion of NSW riders who completed the TQ24, and we wonder if the
database subcommittee could find a way to provide members with the DA of riders, given that it is a
national championship (in the same way you might expect to know the nationality of riders in a World
Championship event).

A tribute to the hard work of the Shahzada organizing committee, the Shahzada ride is on the calendar
again for 2025, ensuring that those who missed out this year have another chance to experience the highs
and lows of the Shahzada marathon in the beautiful McDonald Valley, St Albans. One of the lows of the
Shahzada marathon for NSWERA member Avril Cummins was being kicked in the knee by another horse
on course. She has had a difficult experience with her Personal Accident Insurance coverage through
SUREWISE as per her email circulated to the AERA MC. NSWERA SMC requests that AERA consults with
SUREWISE regarding this policy that is being offered to members, and that the AERA ensures that the full
policy is available on the AERA website so that members can read the prospectus to make an informed
decision as to whether the policy suits their needs or not. In NSW, we will be taking steps to ensure that
members are encouraged to read the SUREWISE policy before taking out this coverage, and are aware
that they have the option of organising their own personal accident insurance.
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NSWERA would like to congratulate SAERA for running the TQ25 event with great success. The ride base
and tracks were some of the most scenic in Australia, offering volunteers, supporters, and riders alike an
experience to remember. Live tracking was a great innovation and gave another perspective to following
the results. It would be excellent to incorporate this feature into future TQ events. We are, however,
concerned about the welfare of the young horse who received treatment for colic at the ride, after being
ridden at a 160km event only three weeks prior to the TQ24. We wish for the AERA to discuss the adoption
of a Mandatory Out of Competition Rule, similar to that enforced by FEI endurance, to prevent horses from
competing in 160km events less than 4 weeks apart.

NSWERA expresses great relief that the AAF is now resolved. Following on from the conclusion of this
issue, the NSWERA supports that the EADCM rules are reviewed with respect to the need for threshold
levels of banned substances that are found in Australian pastures. NSWERA also wishes to request a
review of procedures so that in future, should there ever be a case when the results of both the A & B
swabs of a banned substance are refuted by the parties involved, that it becomes the jurisdiction of

the AERA to mediate, not the DA. Our concern is not only for the burden of this issue on volunteer
members, but on our relationships with DA members.

Business arising from this report —

e Opportunity to identify NSW riders participating in a Quilty — the database does provide a report
giving number of entries to country or state, but state is based on residence and is not according to
DA Membership.

e Variance to Personal Accident policy — discuss at Agenda item 12.

e Welfare of a “young horse” — option for rule change for OOCP as is in place for FEI registered
horses. This has been referred to the RBSC for consideration.

o EADCM rule changes and specific consideration to AERA taking responsibility for management of
a matter when A &B Samples are refuted. Noted that this has only happened once.
Stated concern from NSWERA about the difficulty for a small membership group to maintain unity
and to support members whilst also being the arbitrator in a disciplinary matter. It was suggested
that AERA look at the option to look at referring this to an arbitration panel at a national level, who
can be independent and free of any bias, with a degree of separation.
Noted that the EADCM rules and AERA General Rules are quite prescriptive and based on legal
precedents so that they should be clear in their application - all members are required to abide by
the rules.
Consideration by RBSC would also require attention to DA constitutions to ensure there is no
conflicts with current rules.
NST could also be a referral option for any DA managing an AAF.

Action

Refer to Rulebook Sub-committee for consideration of a National Disciplinary Panel of a referral option to
an external body as an option for any circumstance.

10.2. QERA Report — Dick Collyer

TQ24 On behalf of QERA, | would like to congratulate the TQ24 committee and SAERA for hosting a very
successful Quilty. As with all events as complex as the Quilty, there are things that go wrong or that need
to be sorted and/ér resolved, but all reports | have received from many of the QERA members who
attended (and there were over 40) were very positive about the venue, track, vetting and administration
processes. The Vink produced TQ magazine received excellent reviews — and huge thanks to Jil and Kim
for managing this and certainly setting up a good template if other TQ committees want to go this way.

Membership Our membership is about the same as last year, but we have an increase in ride
participation.
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Finances Our financial statements for the year are with the auditor. Our financial year ends 30
September, so the accounts can be audited and presented to our AGM which will be held on 7 December.

Ride Calendar .

One more ride to go this year — Kilkivan: 16/17 November.

We have a very full Ride Calendar already in place for 2025, including a return of the Winton to Longreach
2-day ride.

TQ26
The early stages of planning for this event have started. QERA has appointed Susan Sutcliffe and Virginia
Barber as their representatives to the TQ26 Committee, both riders and Ride Organisers.

Database upgrades

QERA has some limited funds available to do upgrades to AERAspace and AERA Online. We suggest the
following:

1. Implementation of the Horse Catastrophe categories into AERAspace.

2. Upgrade AERAspace to identify Novice horses which enter more than 4 rides in the 90 day period.

3. Upgrade AERA Online so that registrars and treasurers can access membership reports for all separate
membership categories. For example, QERA has memberships for Gold Star members, pensioners and
students and we would like to be able to identify these without requiring our treasurer to have to do this
manually, which is quite time-consuming.

4. Upgrade Aera Online to illuminate some consistencies such as when a member upgrades from
intermediate to full riding member.

We welcome other suggestions.

Discussion
Sioux Reid acknowledged this financial contribution from QERA.

Action
Seek costings from DBSC on these items.

10.3. SAERA Report — Jil Bourton
Late report received — refer to Subsidiary Agenda.

10.4. TEERA Report — Andrew Miles
No report received

10.5. VERA Report — Sioux Reid

VERA has one more ride to go on our calendar. Mia Mia on 23/11/24. The ROC are still planning the exact
tracks atm as this ride is late in the season and offers ride distances of up to 120km. Given the earlier
warnings concerning fluid shortages Australia wide, the ROC have a shipment of fluids available for the
Treatment Vet to utilise if needed.

The ride calendar for 2025 is shaping up with 7 rides so far. Hoping to get some extras but a good start.

VERA SMC are looking for a sponsorship and funding support person atm to assist in raising the profile of
endurance in Victoria to increase membership and funding to support ROC’s to have access to extra funds
to be used to set up rides.

Our AGM has been set for 18/01/25. After polling members, the most popular option was a late morning
afternoon event in central Victoria with a light lunch. Venue to be announced.
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10.6. WAERA Report — Richard Summerfield

Our ride season has ended for this year, and considering the membership numbers and entries, the club
finances have broken even. A great effort by all the committee.

Since the last AERA meeting report, we had another four rides.

Ravensthorpe was cold and wet, with low numbers because of the State Championships the fortnight
before.

This was followed by Highbury where numbers increased with fine weather.

Bakers Hill was next, and this had our Quilty hopefuls entered for their last ride before the travel to South
Australia.

The last ride for the season was the Memorial ride which commemorated members who have pasted. This
year it celebrated the life of Ken Hobday, our centenarian. Many people turned up to ride or just enjoy the
day.

Have a great rest of year.

Richard Summerfield spoke to his report and noted that the WAERA AGM is on 7 December. Also noted
congratulations to the SAERA TQ24 team and noted that there will be 14 rides on the calendar.

DA Reports received
Agenda re-set to consider the Treasurer’s report at the commencement of the second part of the meeting.

11. Treasurer’s Report — Natasha Ellery — carried forward to Meeting Part 2
Google Drive Documents
11.1 AERA September Profit & Loss Budget Analysis
11.2 AERA September YTD Profit & Loss Budget Analysis
11.3 AERA September Balance Sheet
11.4 AERA September Cost Centre Profit and Loss Statement
11.5 AERA Aged Receivables Summary as at 10! October 2024
11.6 AERA ltem List Summary as at 10" October 2024
11.7 AERA Fees and Charges for 2025_proposed
11.8 AERA Budget 2025 _draft

Note Assumptions for budget

e Honorariums increased by 3.8%
e 92events

e 1074 members

e 5688ride entries

e 304 PA payments

e Tom Quilty 25 - 120 entries.

Treasurers Report
No report received

The AERA Finance Team presented the draft budget for 2025 at the AERA Management Committee Meeting on
11 September, and this is included with this correspondence for your consideration. The acceptance of this
budget and the suggested increases to fees will be brought back to the next AERA meeting to be accepted.

Our aim in planning for any year financially, is to minimise increases to members but still achieve a 10% surplus
that provides a buffer for any unexpected expenses or loss of anticipated income. The budget provided does
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show this surplus and is based on a number of assumptions about membership numbers, number of events,
number of ride entries and what we anticipate in insurance costs.

With reference to insurance costs, we are advised by our broker that there is an anticipated general increase in
insurance premiums of 10 — 12% minimum. There have been no claims on our Association or Public Liability
polices that will have any impact on our premiums.

In presenting the budget to AERA, the Finance Team have recommended the following increases:
e Adult affiliation fee (annual) — increase of $3 to $35. This has been charged at $32 since 2017.

e Ride entry levy charged on every ride entry — increase of $2 to $7. This fee was increased from $4 last
year and had sat at $4 for the previous 5 years.

Both of these increases are based on our principal of “user pays”.

Insurance — at the time of writing we have a renewal proposal from SUREWISE and this is in on the Google
Drive for your review. It notes an increase of approx. 10%. It includes a $7,500 sponsorship component. We
have not sought any other quotes.

There has been a slight increase in the cost of Personal Accident cover and it is suggested that this be
charged to members at $170 and $55.

Motion: 2024/11/03 Moved: Dick Collyer / Andrew Miles
That AERA accepts the 2025 Insurance Renewal Proposal from SUREWISE, understanding that we
may have second level of PA

Carried unanimously.

Recoup of Public Liability

The budget last year was set to show a deficit in PL recovery of $25025 and has come in at $25,148, with the
aim of achieving a surplus of $22 475. The initial consideration of the P&L to early November, taking into
consideration all anticipated income from TQ24 shows a break even balance, so not the 10% surplus that we
aim to carry into the next year to allow for anticipated increases across all expense items but particularly
insurances.

The question we have to determine is how much of the deficit if any can we absorb. If we determine that he
full amount of PL deficit should be recovered then we have to invoice the DAs for $25,000 which equates to
NSW - $8250; Q - $7500; SAERA — 1750; T - $2500; V — 3000; W - 2000.

Discussion
Option to allocate sponsorship for SUREWISE to this deficit but this only changes the numbers in sections of
the report and does not improve the bottom line.

Noted that the budget and fees are set to not over-charge DAs and then AERA may end up with a larger
overall surplus. Agreement was to charge a lesser amount during the year in the hope of increasing ride
entries or memberships and manage the deficit if any at the end of year.

Motion: 2024/11/04 Moved: Dick Collyer / Andrew Miles

That the AERA invoice the Division Associations for 100% of the Public Liability Insurance recovery
deficit, estimated at $25000, as 19 November 2024 proportional to their membership numbers for
2023.

Carried unanimously.
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Motion: 2024/11/05 Moved: Jil / Andrew

That the Fees and Charges be amended to reflect Personal Accident costs of $170 for senior riders
and $55 for junior riders, an increase to Adult affiliation fee from $32 to $35 and Ride Entry levy
increase from $5 to $7.

Carried unanimously.

Note that budget proposed still shows a PL deficit of $36870

Motion: 2024/11/06 Moved: Kim Moir/ Andrew Miles

That the 2025 AERA Budget as proposed is accepted showing a proposed surplus of approximately
10% of turnover.

Carried unanimously.

Vet Fees

Current recommended vet fees compared to fees with 3.2% increase are:

Current fee Increase by 3.2% Increase amount

80 km $815 $840 $25
Pre-ride vetting only $193 $200 $7
Daily rate — ride day

only, marathon $595 3615 $20
120 km $919 $950 $31
160 km $1145 $1180 $35

Motion: 2024/11/07 Moved: Dick Collyer / Andrew Miles

That the vet fees be increased to $840 for an 80 km ride, $200 for pre-ride vetting only, to $615 per
day for multi-day rides, to $950 for 120 km ride and $1180 for a 160 km ride from 1 January 2025.

Carried unanimously.

TQ vet fees — this is a standard item for review each November. At present they are:

Head Veterinarian $2,000
Assistant Head Veterinarian $1,500
Senior Treatment Veterinarian $2,000
On-Course Veterinarian $1,500
All other Veterinarians The recommended fee for a 160km event for that year as

published by the AERA.

Motion: 2024/11/08 Moved: Dick Collyer
That the vet fees for the TQ Senior Vet Team remain as per the manual for 2025.

Carried unanimously.

Honorariums
CPI for 2024 is expected to be 3.2%. Applying this increase to all honorariums gives a net cost of this is
$564. That the AERASpace Administrator has not claimed this honorarium over the last 6 years.

Current payments compared to proposed 2024 payments
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12.

Position Honorarium for 2023 Honorarium with 3.2%
increase
Secretary $715 - $8580 per annum | $738 - $8856 per annum
AERASpace $347 - $4164 per annum | $358 - $4620 per annum
Administrator
National Registrar $289 - $3468 per annum | $298 - $3576 per annum
AERA Webmaster $113 - $1356 per annum | $117 - $1404 per annum
Motion: 2024/11/09 Moved: Dick Collyer /Kim Moir

That the Honorariums for AERA Secretary, AERASpace Administrator, National Registrar and AERA
Webmaster be increased by 3.2% from 1 January 2025.

Carried unanimously.

Actions

Advice to SUREWISE that pre-renewal proposal is accepted.

Advice to AERA bookkeeper about fees to charge to DAs to recover deficit in PL recovery.
Advice to DAs re all fees and charges and vet fees.

Advice to Bookkeeper and recipients of honorariums of increases.

Insurance Report

12 SUREWISE — 2025 — 2026 RENEWAL REPORT FINAL (1)
12 MARSH PA for EA_Direct Member

12 Feedback from Avril Cummins re SUREWISE Insurance

Comments from Jessica Leonardi, Senior Account Manager

e A few important notes:

e Since we haven't yet received terms from the current insurers, I've left the period of insurance on the
renewal schedule as the current year, as any changes to terms and conditions are still unknown.
Before finalizing the policies, | will send a summary of the report along with the updated schedules,
with any changes clearly highlighted in red for transparency. Next year, | may consider adjusting this
process to issue a ‘pre-renewal report with projected premiums’ followed by a final renewal report.

e |'ve reached out to AFA to check if a higher weekly benefit is available and the anticipated cost of
increasing it.

e | will also be testing the market for Association Liability coverage to explore any competitive options.

e | am continuing to research the availability of a suitable insurance product for the association that
could cover legal costs for proceedings.

e | planto add a "Did You Know" section to the AERA communication pack to highlight key limitations
of the personal accident cover.

e If there are any changes to the risk profile, business activities, named insured, or if you have any
questions or feedback, please let me know at your earliest convenience so that | can address any
adjustments.

Concern raised by NSWERA about the benefits offered by the PA policy offered by SUREWISE and
suggestion that we should look to other insurance providers. We do seek quotes from others every second
year just to see what the market looks like, but have had no better response to day.

NSWERA were particularly concerned about the Personal Accident policy and | have provided the PA
document that explains the cover offered by EA which is compulsory as part of their membership.

Claims for 2024 to date
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To date in 2024 there have been 4 claims of which only one occurred at an event.

Discussion

Pre-renewal report received as included in meeting documents and description of cover very much the same
as previous years.

Personal accident cover — concerns were raised about the benefits provided and it was noted that this is a
basic policy and not expensive. Comparison had been made to EA cover which is less expensive as it is
mandatory for all members to have this and so gives EA a big enough customer base to secure this
agreement. The amount paid weekly is more in the AERA policy but less capital benefit paid. Noted that all
policies require similar wait times and requirement to use employee entitlements. We are exploring whether
we can offer two options, with one giving a higher level of cover than the other. Centrelink has similar
requirements — can take up to 21 days to assess, withholding period can be up to 13 weeks, it is paid
fortnightly in arrears, and you have to comply with an income and assets test that will consider anything
available through as employer.

Legal cover — our insurance manager is seeking quotes from AGAR for Business Legal Cover. This required
provision of information on employees which has been sought from the DA Treasurers. This would be an
extra policy

13. National Ride Entry Statistics 2024 and other data

The data gathered is important to inform the quote that we get from our Insurers; this was guesstimate at 124 for
2025, which includes social rides and education events.

Note 79 events holding rides are set for 2025 with some still to be confirmed.

Events with rides

DA 2024 2025
NSWERA 20 14
QERA 32 37
SAERA 9 0
TEERA 13 7
VERA 11 7
WAERA 14 14
Total 99 79

Ride entries and memberships
Again both of these data sets have to be estimated to provide to our insurers for 2025.
NSWERA have done well with memberships in 2024; QERA has done well in ride entries.

Ride entries 2024 (updated from agenda to include late rides)

Division | Endurance | Intermediate | Introductory | FEI | Mini / Micro Harness | Total
Marathon

NSWERA | 780 540 329 22 | 96 - 1767

QERA 860 741 478 123 | 22 4 2228

SAERA 245 7 43 - 14 - 373

TEERA 435 174 148 - - - 757
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VERA 327 189 248 - - - 764

WAERA | 151 160 225 - 20 - 556

Totals 2798 1875 1471 145 | 152 4 6445

Memberships for 2024
DA Ordinary | Junior Intermediate | Associate Life / honorary | Total New
NSWERA 333 38 51 15 11 448 60
QERA 262 38 18 11 8 337 42
SAERA 50 2 7 1 3 63 3
TEERA 97 18 4 6 4 129 13
VERA 122 5 13 2 4 146 20
WAERA 95 4 4 13 116 29
959 105 93 39 43 1239 167

Meeting adjourned at 10.10 AEDT to reconvene at 7.30 pm for an in-camera meeting of MC members before
resuming the MC meeting at 8.00 pm.

14. Portfolio Reports

14.1. AERA Registrar — Jo Bailey
No report received.

Secretary note
AERA Awards were well received at TQ24 and all present and correct.

Discussion with Jo and Kerry is that closing date for applications for awards to be presented at TQ25 will
be 31 January 2025.

Discussion

Kerry Fowler-Smith attend the meeting to provide a recap on awards. Noted that we had to change one
supplier due to business closing and so we needed to find a new award for Decade Teams. A different
style of clock/plaque was selected that was slightly more expensive ($42.50 vs $28.64) but it is
acknowledging a significant achievement. Consensus that we continue with the clock/plaque as given in 2-
024.

The same supplier has also provided the Pat Slater keepsake trophy so we need to source another option
for TQ25. This has been a bronze Arabian Mare. Kerry to report back on this for next AERA MC Meeting.
Cut off date needs to give adequate time for confirmation of awardees and to order and embroider or
engrave all trophies and send to Tasmania.

Kerry stated her willingness to continue to do this next year.

Kerry acknowledged the assistance of people in SA from the TQ24 Committee, who were collecting
trophies and bringing them to the venue.

Actions
Application form for awards to be updated to the AERA website

14.2. Website / Webmaster — Chris Nichols
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Interaction between Facebook and Website can be done as information can easily be copied and shared.
TQ website gets lost of hits so waiting to transfer for TQ25 to use.

Clean talk reports are provided weekly and those presented with meeting documents showed 20,131 and
33,335 spam attacks in two weeks; most spam is coming from Russia.

14.3. Communications and Promotion

14.3.1.  Social Media
Secretary note
A Facebook post was moderated, as attached, with correspondence sent to the author of the post. A
number of emails were exchanged but no engagement and the matter has gone nowhere.
Correspondence was sent to DAs asking that this person not be allowed to post on their social media
pages or groups, but no response was received from anyone. This post was also referred to
Facebook for moderation and no response was received.

Facebook Report - Sioux Reid

As can be expected after a TQ, our FB page was visited by many over the days | posted up photos.
Nearly up to 13,000 on the winner’s post alone! There were many random photos from the Vet ring and,
as | stated at the beginning, no commentary was made on majority and people were welcome to share.

In the past TQ’s | have spent hours sharing to DA FB pages. After last year’s marathon with scammers,
| made a conscious decision to share to AERA FB only. | made this decision based on the fact that it
was our national ride and | wanted greater traffic to the AERA FB page over the weekend. This proved
to be a good decision as it did improve visits to our page, but inadvertently, | did not have to deal with
any scammer all weekend. Win win!

There were 3 negative comments when | did not include commentary but as those people were not at
the event, they would have had good connectivity with AERASpace, Track Me Live and FB.

I would like to remind our AERA MC that on social media we are not only representing ourselves, but
also seen as representing AERA and the MC. As such, we need to be careful of what we say, how we
act and what we post in public endurance spaces. | always must remind myself that | am AERA President
first and Sioux Reid second. Sometimes it's not even what we say but how it is perceived. Be mindful
always and keep up the great work.

14.3.2. Promotion - Jil Bourton

The Arabian Horse Society Calendar for 2025 has TQ23 first place photos for January 2025 and
January 2026. This was a two-for-one price offer, coming from our connection with Vink publishing
doing the TQ Book.

From Horse Deals can offer a similar deal for2025 with 4 or more ads attracting the 10% discount.
Base rate may increase but multiple ads will attract discount.

Ad that has run throughout the year has been updated to run with TQ Article with addition of — “TQ24
has been run and won! A staggering 25% of successful riders completed the 160km championship for
their first time! AERA congratulates them on their care & horse management over the tough Wirrina
course.”

Discussion
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Calendars to be sent to each AERA MC Member, one to Sarah Sullivan who supplied the photos at no
cost and one to Ashley Cole

Consensus to run with the same advertising campaign but with a different photo to provide artistic and
narrative quality. Suggestion that Linda Henley and Jo Ardblaster could supply photos and may be
interested in being on the Su-committee. Jil happy to share this task with anyone.

TQ24 Winner — we would normally post a photo on the Facebook page and also require a photo for
the front cover of TQ25 Magazine.

Action

Secretary to distribute calendars.

Sioux Reid to secure photograph of TQ Winner for website and for magazine.
Jil Bourton to follow up on proposal with Horse Deals.

Two proposals from Claire Ashton-James

1. We often get asked "what does AERA do for us?" by our members. The problem is partly that the
products of AERA can't be "seen". We provide systems, policies, governance, legal support,
insurance, and various other forms of support for DAs, members, and ride organisers, but much of it is
"under ground". | wondered whether we offer educational webinars (recorded, posted on AERA
webpage) to members across Australia, with the goal of providing accurate information about the sport
(values, history, the reasons for certain procedures like the 30 minute rule etc), and an opportunity to
learn from the wisdom and experience of members who have a track record in the sport worth learning
from (e.g. Chief stewards, vets, breeders, trainers, multiple championship winning riders, volunteers). |
imagine webinar topics could be provided by members via social media, and we could invite 2-3
people to discuss a topic as a panel. We would ask them questions and hear their different/similar
perspectives on issues important to our members. Members who attend the webinars can ask
questions live, so the panel discussion is somewhat interactive. | envision we would run one per month
from February-November (10).

Discussion

This concept provides opportunity for direct connection between members and AERA.

Resolved that the concept has merit and to bring back to next meeting with suggestions about who
can present.

2. | have been putting together an NSW Office of Sport Grant application (Organisational Support
Program). As part of this process, | have been doing some research into the health and wellbeing
benefits of Endurance for the community, and thinking about the many benefits to individuals, families,
and the community that are not evaluated in the extant research. | think it would be helpful for the
promotion of our sport, and the attraction of media attention and sponsorship or even philanthropy, if
we did some research into the impact of the sport on people's lives. | am a researcher at The
University of Sydney, so | can get ethics approval for the study free of charge. | am seeking your
feedback and support for this venture, and volunteers to help with the research at rides next year.

Discussion

Interviews would be conducted at events and happy to receive any feedback re any potential risks.
Noted that there are many known experiences of recovery through participation and this could be
useful info to support funding applications.

14.4. AERA Database Sub-committee — Linda Tanian
Late report received from DBSC provided roadmaps for developments over the next three years.

The DBSC had been asked to advise on thoughts for significant budget items, noting that there is $18,000
allocated in the budget for 2025. This is what has been regularly spent on maintenance with significant
works done over the last 3 years to introduce online nominations and this year membership renewals.
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There has also been integration to Mindari and Yamamah apps with all or most of the costs associated with
that being covered by sponsorship.

It has been difficult to know what is being budgeted for but this does included fixed costs that are billed to
AERA by Peter Johnson for $600 - $650 per quarter (dependent on exchange rates

Note from DBSC Report — “Quite a portion of the cost of running the system is attributable to regular
maintenance and minor additions/tweaks to the system. Given no major enhancements, such as online

nominations or membership renewals, are scheduled for 2025 it would be expected that costs could see a
reduction.

Other things to consider from previous discussions—

1. Notation for disqualification after passing a vet assessment eg for positive swab, catastrophe
records, etc . Suggestions for consideration —disq 1 = pos swab; disq 2 = xx, disq 3 = xy, disq 4 =
course error , disq 5 = abuse of officials , disq 6 = other

2. Notation for catastrophe (dependant on rule change being passed) — suggestions:

Cat 1 = metab, Cat 2 =injury, Cat 3 = haemorrhage, Cat 4 = snakebite, Cat 5 = heart attack , Cat
6 = unknown

Correct calculation of Pat Slater cup results (discussion at TQ Manual and others section)
FEI rules to be aligned with last year’s full review of endurance rules.
Horse registrations and notation re unconfirmed lineage

Upgrade AERAspace to identify Novice horses which enter more than 4 rides in the 90 day period.
Upgrade AERA Online so that registrars and treasurers can access membership reports for all
separate membership categories. For example, QERA has memberships for Gold Star members,
pensioners and students and we would like to be able to identify these without requiring our
treasurer to have to do this manually, which is quite time-consuming.

8. Upgrade Aera Online to illuminate some consistencies such as when a member upgrades from
intermediate to full riding member.

No o~

Discussion
QERA has offered to contribute funds towards items 2, 5,6, 7 and 8.
FEI rules and infrastructure change need to be done (costed at $7600 and up to $1500 respectively).

Note that three options are probably enough for explanation of catastrophe and suggest metabolic, injury
and other.

Also any impact to database of AERA rule changes have to be accommodated.
Consensus that other items listed for 2025 and 2026 are not required.

Action
To request costing for items not included in costings provided by DBSC in late report.

14.5. Chief Stewards and TPRs - Jil Bourton
No report received

14.6. National Vet Panel — Andrew Miles, NVP Liaison
No report received.

14.7. Medication control
14.7.1. Report on swabbing completed — Marylou Locke

Late report received — included in Subsidiary Agenda

Targets for 2025
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Our overall target for 2024 was 60 plus TQ so we are on track to achieve this. QERA has done more
than their target and other states are near to their numbers — note no recorded swabs for WA but kits
were ordered for their State Champs.

There are still a couple of rides to run this year but suggest that target for 2025 will be around 56 plus
swabbing at TQ25 and this would equate approximately to:
NSW-16:Q-18;S-5;T-7+10; V—-6; W -4 Total for 2025 = 66

Action
Write to DAs to advise on targets for 2025.

14.7.2. EADCM Panel- Mark Dunn
Nothing to report.

14.8. Biosecurity — Dick Collyer

AERA Biosecurity Statement distributes with proposed edits (in red). Most of the proposed changes are
very minor, and just include references to "other biosecurity threats” rather than just to diseases. For
QERA and NSWERA, ticks and fire ants are the big problems at the moment and there are significant
government regulations and controls in place for these.

There is also an additional reference to the new Temperature Log, ref page 11.

Discussion
The changes noted are in keeping with biosecurity concerns and provide links to all state government
biosecurity information.

Motion: 2024/11/10 Moved: Dick Collyer / Andrew Miles
That the recommendations from the Biosecurity Sub-committee are accepted and the AERA
Biosecurity Statement will be updated accordingly.

Carried unanimously.

Action
Advice to DAs and upload new document to the AERA Website.

14.9. EA Endurance Committee — Sonya Ryan / Kim Moir
Proposed dates for meetings for 2025

Tuesday 28t Jan
Tuesday 25t Mar
Tuesday 27t May
Tuesday 29t July
Tuesday 30t Sept
Tuesday 251" Nov

Secretary report

Meeting was scheduled for 29 October but | was only advised on day of meeting so was unable to attend. |
have not yet received minutes of that meeting.

Expressions of Interest to fill positions on the EAEnC were called for and closed on 4 November. | was
advised that one application had been received.

Funding was available with a focus on grass root funding — a submission was put to support a Junior Camp
in Queensland. Contact was made with EA to find out what the outcome was and because another
submission had been made for an endurance activity (accreditation of officials) it was assumed this was
one association and we were not advised of the outcome.
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14.10. Governance and Policy
No report received

14.11. Tom Quilty Gold Cup

14.11.1. TQ23 - financial reports — Kim Moir — carried over from last meeting
14.12.1 TQ23 Profit & Loss
14.12.1 Stirling’s Crossing Audited Financials

The Audited financials were accepted at the SCEC AGM on 28 September.

The delay in getting this to you is because the TQ23 event straddled two financial reporting periods for
Stirling’s Crossing as our financial year is to 30 June. The audited financial reports show that we had
a profit in 2022 — 2023 and a significant loss in 2023 — 2024.

Action
AERA to receive the reports with any questions or comments. Thank you to TQ23 for concluding this
business.

14.11.2. TQ 24 — SAERA - run and won
14.11.2 TQ24 Minutes 9 October
14.11.2 TQ24 Minutes 30 October

TQ24 AERA Rep Report July 2024

Congratulations are extended to the TQ24 committee, officials, volunteers, support staff, local
landowners, Wirrina Cove owners, riders, horses and supporters on another fabulous TQ24 @Wirrina
Cove, South Australia.

A great TQ was had by many, and emails have been coming in to TQ24 committee congratulating
them on a well run Quilty with great facilities and amazing scenery. The ‘Track Me Live’

was a very popular inclusion this year. It enabled support crew and people not in attendance to view
updated tracking for most of the ride. It did have some minor issues which I'm sure will be discussed
post event i.e. bit hard to track which leg riders were on and dots everywhere on tracks if the whole
ride was being viewed.

As with any system, improvements can be made and may be able to be fine tuned to our sport but for
a first run, it worked well.

Post event invoices are in the process of being finalised by the committee. They have also put up
merchandise sales on AERAONIine for those who may have missed out or needed a different size.
These close on 22/11/24 so get in quick if you haven't already.

Secretary notes

As most will know there were 131 entries in the end of the day with 78 completions (60%) — Hwt —
9/19; Mwt 36/60; Lwt 21/35; and Jun 11/17.

Entries by DA with manual adjustment to accommodate NRZ members of QERA

e NSWERA/ACT 32

e QERA 41
e SAERA 9
e TEERA 12
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e VERA 26
e WAERA 4
e |nternational 7

Three riders clocked up their 10t buckle and 1000-mile buckles were presented to Angela Hawks,
Stephen Gray and Nicola Robinson. 76 buckles were presented as Steve Gray received his 3 Mwt
buckle as well as his 1000-mile buckle.

25 Teams entered across the three categories of “Team”

e 8 xTQ Rep teams of which 5 completed and won by NSWERA
o 13 x Standard restricted teams of which 4 completed and won and won by Boonara
e 4 x Standard Unrestricted teams if which 2 completed.

A total of 44 badges were handed out and 100 badges have gone to Tasmania.

Pat Slater — Jil advised that the following names were in the pool to judge this - Jill Ross (SA), Janne
Schloss (SA), Tegan Symington (WA), Ady Mcintosh (WA), Brook Sample (QLD), Meg Wade (NSW),
Debbie Grull (TAS) reserve and Jil Bourton (SA) with Brook and Meg not judging on the day.
Unfortunately, the report provided from AERASpace was incorrect and the trophy was initially awarded
to the wrong horse / rider.

The AERA Meeting was attended by about 8 people — conversations related to organising a TQ with
reference to NSW and how to get to Tasmania.- not too much interest.

The AERA Awards presentations went well.
Event Director Report - Tom McCormack spoke to his report.

e Great committee - everyone worked well and up to and throughout the event. All recovered
and Mel Bright is doing a calendar for sponsors.

o Post-ride merchandise sales will close on 22 November and will finalise transactions. 16
completions rugs have been purchased. The event is looking to make a $20,000 surplus.
TQ24 still have to pay AERA for buckles; this payment had been processed but an error in
payment details caused the payment to bounce.

o Track me live — this rider tracking system had 15,071 views and 3,613 active users. The only
reason we could do this was with good Telstra cover at ride base and for most of the course.

o The track was well appreciated with generally positive comments received.

e There were some issues with the landlord — all resolved.

e Tom thanked Kim and Sioux for their help with presentations and for future reference there
needs to be someone to speak to some of the history of the trophies

¢ Sioux Reid congratulated committee on a job well done.

e Andrew Miles also offered congratulations for job well done; everything that the ROC had
control of went well; volunteer meals were excellent.

e TQ24 bibs have been offered to TQ25 — no date so able to be used again.

Actions

Letter of thanks to TQ24 committee
Website to transfer to TQ25 Tasmania
Audited accounts probably available in January

Tom left the meeting at 9.00 pm
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14.11.3. TQ25 — TEERA — approaching

14.11.3 TQ25 Budget 1 November 2024

14.11.3 TQ25 Risk Management Plan 1.0

14.11.3 TQ25 Biosecurity Statement 2.0

14.11.3 TQ25 Report for November 2024 AERA meeting
14.11.3 Minutes of TQ25 July Meeting

14.11.3 Minutes of TQ25 Meeting 1 September 2024
14.11.3 TQ25 Final Event Agreement

AERA Tasks
o Approve nomination fee of $450 base fee plus levies of $50 plus camping of $130
o Final Event Agreement — sent to TQ25 for signatures from them and TEERA
o Pat Slater sashes — need delivery address for these and for trophies and awards
o Contact for coordination of airport transfers and accommodation to be included in

correspondence to appointed vets and CSs

Handover of tomquilty.com.au website and email

o Buckles — 46 buckles plus 1 x 1000-mile buckle were given to TQ25 committee. There is
potential for 3 riders to achieve their 10t buckle in Tasmania — Gavin Bartlett, Michelle Chapman
and Taleo Hasko-Stewart. Propose that we ask Gerard Bou to make another 30 buckles which
would include the 12 place buckles, the keepsake cup and 2 x 1000-mile buckles.

o

TQ25 Committee Report

Andrew Miles reported that now that TQ24 is done, they will step up with TQ25 organisation.
Sponsorship proposal is ready to go.

Budget presented is based on 100 entries with nom fee recommended to be $450, plus $50 for vet
hospital and swabbing levy, plus $130 for camping. This budget shows a surplus of approx. $10,000.
Noted that camping will be managed by Camp Boss and not through AERA Online.

Biosecurity and risk management plans are standard with 10-day temp log required up to the day of
arrival at ride base and temps to continue to be taken until pre-ride day.

TQ25 will manage TQ Book.

Discussion

Jil Bourton noted that the Quilty Quest run for TQ25 will be available to run again for TQ25 with the major
sponsors committed for another year.

Data for TQ Book is ready to go and to be sent to Deb Wyllie.

Pat Slater judges — TEERA and TQ25 to consider who they would put forward as PS judges to be
approved by AERA.

Motion: 2024/11/11 Moved: Jil Bourton / Dick Collyer
That AERA approves the nomination fee proposed by TQ25 of $450.
Carried unanimously

Actions

Final event agreement to be provided by TQ25 / TEERA for AERA to sign.

TQ25 to provide address for delivery of trophies

TQ25 to provide contact details for person who will coordinate airport pick-ups and accommodation.
Handover of tomquilty.com.au for TQ25 website

Confirmation with Gerard Bou about cost of buckles et al for 2025 and to forward to AERA MC for
approval.

14.11.4. TQ26 - QERA/ TQ26 Committee
14.11.4 TQ26 Interim Event agreement
AERA Tasks
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e Interim Event Agreement — two years prior, July 2024, requires appointment of TQ Advisor
and also AERA Member to TQ Committee - — note that test event is on 12 July 2025.

TQ26 Report
The Stirling’s Crossing Endurance Club AGM was held on 29 September and some discussion took
place relating to events scheduled for 2025, including the QERA State Champs / test event for TQ25

and also some preliminary discussions about TQ26. It is hoped that the State Championships can be
run in conjunction with FEI events so the course will not be exactly the same

Regarding TQ26, a lot of the template we have used before will be replicated but there is a sense of
the celebration that is the 60t event. The Committee would be keen to hear any ideas from AERA
about what might put the extra sparkle on to this event.

TQ26 will also seek significant sponsorship and would like AERA to support naming rights for
sponsorship in the region of $100,000. There was an online discussion about this last year

The committee has pretty well re-grouped as were for TQ23. QERA has appointed Susan Sutcliffe
and Virginia Barber as DA representatives

Meetings will be scheduled from February 2025 and reporting as required in the TQ manual will follow.
14.11.5. TQ Book — Report from Kim Moir

By all accounts the magazine was well received and is available on the TQ website and will be moved
to the AERA Website.

The cost of design and print was 11,883.74 for 200 which is just under $60 per magazine. AERA
usually contributes about a quarter of this cost and | think our data took up slightly more space than
25%. Income from advertising is $6620 and sale of magazines to TQ24 brought in $2850.

In total, cost to AERA was $2413.74, less than we would have paid for our share.

The Vink team were great to work with and no matter how many changes we asked for, they were
helpful. They were very understanding and accepting of material up to the 11" hour.

Advertising income was under expectations with feedback that for some companies this is no longer a
value-for-money advertising strategy. Most of our advertising came from connections.

Jil has been of great assistance and value proof reading articles, historical data, sourcing information
and writing articles.

A number of secretary hours went into this, chasing advertising, photographs and articles from key
contributors and DAs.

Thanks must also go to the many photographers who gave their photographs.

TQ25 have noted that they will be responsible for the magazine for their event.
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Learnings
Text and photos to be sent separately to allow designer to do what they do best with layout.
Photos must be of high resolution to present well in the quality of the magazine.

14.11.6. TQ Manual / Other matters
14.11.6.1. TQ Manual
This group has met and some amendments have been made to the Manual.

Noted that Pat has provided information from earlier versions about Volunteer and Official welcome
packs.

14.11.6.2. Pat Slater Cup scoring
14.11.6 Pat Slater Cup scoring sheet — example

Email sent on 28 October

There is some inconsistency in how judges have scored this over the last few years but there has
been a prevailing thought that the winner would be the one with the lowest overall presentation rating
which should be from 1 - 10 with one being first choice. So, with reference to TQ24, if Steve Gray was
found first by all judges his overall score would be 5 and his ranking would be 1 - the lowest placed
person, in worst case scenario would have a score of 50 (5 x 10th place)

It would seem that the scoring out of 20 for each parameter may confuse things but the overall tally
should be based on the ranking system with 1 being the preferred horse and 10 the least preferred.

As someone described it at the most recent TQ event "the cup goes to the horse that you want to put
on your float and take home" and another described it as "the horse that Davy Crockett would pick to
get away from the Indians".

It may be that we refer it back to the TQ Manual to clarify the scoring methodology and then back to
the DBSC to fix what needs to be input to achieve the ranking we are looking for?

Various responses debated this agreeing that the TQ Manual should be updated to explain the scoring
and the scoring sheet should be changed.

From comments received it would seem that Dick and Tom agreed that the original methodology was
to rate overall 1 — 10 and the winner would be the one with the smallest score.

e Each judge receives an individual scoring sheet with changes made to the instructions to clarify
the process.

e The instructions (printed on the score sheet) should include that a score of 1 is (Fantastic) and a
score of 20 is (Sorry).

e Then on each individual judges score sheet they will end up with a default ranking of the
candidates from 1 to 10. Where the lowest score reflects their 15t choice (winner) and so on.

e Then and only then the individual judges rankings are loaded into AeraSpace and the horse with
the lowest total score across all the judges wins.

Action
Refer to TQ Manual review committee

15. Rule Book
15.1. Rulebook Sub-committee report — Andrew Miles
No report received
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15.2.

Proposed rule changes for a first vote

No rules presented for a first vote

15.3.

Proposed rule changes for a second vote

15.3.1. Rule 61 corrections — proposed by Kim Moir Secretary

As per correspondence item from WAERA, there is an error in rule 61.5 with reference to 60.5 )a), (b) and
(c). This has probably occurred due to a rule change that has not taken into account other changes that
needed to be made.

61.5 Consequences of the HEWS are:

a)

b)

d)

The person responsible for a horse that accumulates 30 or more penalty points shall be notified
in writing within reasonable time by their DA of the possible consequences if the horse’s
accumulated penalty points reach or exceed 45 and 60 points as imposed by Clauses 618.5(b)
and 616.5(c) respectively.

The person responsible for a horse that accumulates 45 or more penalty points and who has
been notified pursuant to Clause 616.5(a), shall be notified as soon as possible in writing by
their DA returning the horse to novice status until the horse successfully completes two (2)
endurance rides at novice status.

The person responsible for a horse that accumulates 60 or more penalty points and who
has been notified pursuant to Clause 6108.5(a), shall be required to show reasonable
cause to their DA why the horse should not become ineligible to enter rides for a period of
time as determined by the DA.

Where a horse exceeds two of the thresholds noted above as a consequence of penalty
points imposed at one ride, the consequence shall be that associated with the higher EWS
score.

Motion: 24/09/08 Moved: Dick Collyer / Andrew Miles
That the Rule 61.5 a), b) and c) be amended to correct numbering to read “

61.5
a)

b)

c)

Consequences of the HEWS are:

The person responsible for a horse that accumulates 30 or more penalty points shall be
notified in writing within reasonable time by their DA of the possible consequences if the
horse’s accumulated penalty points reach or exceed 45 and 60 points as imposed by
Clauses 61.5(b) and 61.5(c) respectively.

The person responsible for a horse that accumulates 45 or more penalty points and
who has been notified pursuant to Clause 61.5(a), shall be notified as soon as possible
in writing by their DA returning the horse to novice status until the horse successfully
completes two (2) endurance rides at novice status.

The person responsible for a horse that accumulates 60 or more penalty points and
who has been notified pursuant to Clause 61.5(a), shall be required to show
reasonable cause to their DA why the horse should not become ineligible to enter
rides for a period of time as determined by the DA.”

Carried unanimously
Passed for a first vote, on 11 September 2024.

Discussion
No further discussion was required and the rule change was put to a second vote.

Motion: 2024/11/11 Moved: Andrew Miles/ Claire Ashton-James
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That the Rule 61.5 a), b) and c) be amended to correct numbering to read “
61.6 Consequences of the HEWS are:

d) The person responsible for a horse that accumulates 30 or more penalty points shall be
notified in writing within reasonable time by their DA of the possible consequences if the
horse’s accumulated penalty points reach or exceed 45 and 60 points as imposed by
Clauses 61.5(b) and 61.5(c) respectively.

e) The person responsible for a horse that accumulates 45 or more penalty points and
who has been notified pursuant to Clause 61.5(a), shall be notified as soon as possible
in writing by their DA returning the horse to novice status until the horse successfully
completes two (2) endurance rides at novice status.

f) The person responsible for a horse that accumulates 60 or more penalty points and
who has been notified pursuant to Clause 61.5(a), shall be required to show
reasonable cause to their DA why the horse should not become ineligible to enter
rides for a period of time as determined by the DA.”

Carried unanimously

Passed for a second vote to be implemented from 1 January 2025.

15.3.2. Rule 63.7
Similarly to the above, this rule must be changed to correctly link to the previous rule:

63.7 Should the circumstances assessed in Clause 632.6 dictate that a necropsy should be
considered, then the treating veterinarian shall undertake a risk assessment to establish
whether the procedure can be conducted without presenting an unacceptable risk to health of
humans and other animals. In particular, the risk of zoonotic disease must be assessed.

Motion: 2024/09/09 Moved: Dick Collyer / Andrew Miles
That the Rule 63.7 be amended to correct numbering to read “

63.7 Should the circumstances assessed in Clause 63.6 dictate that a necropsy should be
considered, then the treating veterinarian shall undertake a risk assessment to establish whether
the procedure can be conducted without presenting an unacceptable risk to health of humans and
other animals. In particular, the risk of zoonotic disease must be assessed.

Carried unanimously

Passed for a first vote, on 11 September 2024.

Discussion
No further discussion was required and the rule change was put to a second vote.

Motion: 2024/11/12 Moved: Andrew Miles / Claire Ashton-James
That the Rule 63.7 be amended to correct numbering to read “

63.7 Should the circumstances assessed in Clause 63.6 dictate that a necropsy should be
considered, then the treating veterinarian shall undertake a risk assessment to establish whether
the procedure can be conducted without presenting an unacceptable risk to health of humans and
other animals. In particular, the risk of zoonotic disease must be assessed.

Carried unanimously

Passed for a second vote to be implemented from 1 January 2025.

15.3.3. Rule change 63.11 — Kim Moir

With reference to the recording of a horse death, it must also be determined whether a completion
status has to be changed. Suggested addition to rule 63.11
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63.11 The chief steward shall ensure that:

63.11.1 The treating veterinarian(s) and the person responsible for the horse are provided
with AERA Form 21 Equine Catastrophe — Explanatory Notes prior to the act of
euthanasia.

63.11.2 AERA Form 22 Equine Catastrophe — Consent to Euthanise (if appropriate) is
completed by the person responsible for the horse prior to euthanasia and retained
by the chief steward.

63.11.3 AERA Form 23 Equine Catastrophe — Veterinarian Report is completed by the
treating veterinarian and retained by the chief steward.

63.11.4 AERA Form 24 Equine Catastrophe — Chief Steward Report is completed.

63.11.5 Either AERA Form 2 Invasive Treatment — Rider Report — Non Metabolic or AERA
Form 3 Invasive Treatment — Rider Report — Metabolic is completed as appropriate
and retained by the chiefsteward.

63.11.6  The Chief Steward, in consultation with the Head Vet and Treatment Vet, must
determine whether a change to the database record is required in the case of a
horse catastrophe following a recorded status of completion.

Motion: 2024/09/10 Moved: Dick Collyer / Andrew Miles
That the Rule 63.11 include a new clause to read “

63.11.6 The Chief Steward, in consultation with the Head Vet and Treatment Vet, must
determine whether a change to the database record is required in the case of a
horse catastrophe following a recorded status of completion.

Carried unanimously

Passed for a first vote on 11 September 2024.

Discussion
No further discussion was required and the rule change was put to a second vote.

Motion: 2024/11/13 Moved: Andrew Miles/ Claire Ashton-James
That the Rule 63.11 include a new clause to read “

63.11.6 The Chief Steward, in consultation with the Head Vet and Treatment Vet, must
determine whether a change to the database record is required in the case of a
horse catastrophe following a recorded status of completion.

Carried unanimously

Passed for a second vote to be implemented from 1 January 2025.

15.3.4. EADCM Rule 7.1 — Use of approved laboratories — from late agenda

7.1 Use of Approved Laboratories

These EAD Rules incorporate the FEI List of Approved Laboratories which is published and revised by
the FEI from time to time. The AERA and/or DA shall send samples for analysis only to these
approved Laboratories, which are subject to the FE/ standard for laboratories. The choice of laboratory
used for the sample analysis of either or both the A and B Sample shall be determined exclusively by
EA. However, the person responsible may elect to have the B Sample analysed at a different
laboratory than the one which performed the A Sample analysis. If such an election is made, EA shall
select the B Sample laboratory from the FEI List of Approved Laboratories and inform the person
responsible accordingly.

Rationale

Last year, when a B Sample was requested to be tested, the ARFL sent the sample to Racing
Analytical Services Laboratory which is not listed as an approved FEI laboratory. In fact ARFL is the
only approved FEI Laboratory in Australia.

This was because the sample was not ticked as an FEI related sample.
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At some time our rules have not kept pace with EA procedures. | had sent the email requesting that
the B Sample be tested to ARFL and to EA — ARFL was included to ensure that invoicing came to
AERA in the first instance.

The option is to amend the rule to allow us to send to another accredited laboratory in Australia and
suggest this be changed to

These EAD Rules incorporate the FEI List of Approved Laboratories which is published and revised by
the FEI from time to time. The AERA and/or DA shall send samples for analysis only to these
approved Laboratories, which are subject to the FE/ standard for laboratories. The choice of laboratory
used for the sample analysis of either-orbeth the A and-B Sample shall be determined exclusively by
EA. However, the person responsible may elect to have the B Sample analysed at a different
laboratory than the one which performed the A Sample analysis. If such an election is made, AERA

EA shall select the B Sample laboratory in consultation with EA from-the-FEl List of Approved
Laberateries and inform the person responsible accordingly.

Motion: 24/09/11 Moved: Dick Collyer / Andrew Miles

That the EADCM Rule 7.1 last paragraph be amended to read “

These EAD Rules incorporate the FEI List of Approved Laboratories which is published and
revised by the FEI from time to time. The AERA and/or DA shall send samples for analysis only to
these approved Laboratories, which are subject to the FEI standard for laboratories. The choice of
laboratory used for the sample analysis of either-or-both the A and-B Sample shall be determined
exclusively by EA. However, the person responsible may elect to have the B Sample analysed at a
different laboratory than the one which performed the A Sample analysis. If such an election is
made, AERA EA shall select the B Sample laboratory in consultation with the primary laboratory

from-the FEl List of Approved-Laboratories and inform the person responsible accordingly.

Carried unanimously
Passed for a first vote on 11 September 2024.

Discussion

It was noted that this change was also relevant to EADCM Rule 23.1 to provide consistency over Chapter
2 Equine Anti-Doping Rules and Chapter 3 Equine Controlled Medication Rules. It was agreed that the
two clauses could be governed by the one motion.

The rule change with note that it would apply to Rule 23.1 was put to a second vote.

Motion: 2024/11/14 Moved: Andrew Miles/ Claire Ashton-James

That the EADCM Rule 7.1 last paragraph be amended to read “

These EAD Rules incorporate the FEI List of Approved Laboratories which is published and
revised by the FEI from time to time. The AERA and/or DA shall send samples for analysis only to
these approved Laboratories, which are subject to the FEI standard for laboratories. The choice of
laboratory used for the sample analysis of either-or-both the A and-B Sample shall be determined
exclusively by EA. However, the person responsible may elect to have the B Sample analysed at a
different laboratory than the one which performed the A Sample analysis. If such an election is
made, AERA EA shall select the B Sample laboratory in consultation with the primary laboratory
from-the FEl List of Approved-Laboratories and inform the person responsible accordingly.

Carried unanimously
Passed for a second vote for implementation from 1 January 2025.

16. General Business

16.1. Recommendations from HWSC from review of horse catastrophes — for review, discussion
and follow-up on recommendations
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Two horse catastrophes during 2024 were reviewed by the Horse Welfare Sub-committee and a number of
recommendations were made.

Documents considered for adoption to be recommended as national documents:
e Rider Safety Checklist — promotion of rider personal safety program
e Pre-ride Talk template — to include specific mention of hazards

Action
Documents to be formatted as AERA documents to be uploaded to the website.

Rule 17.1 refers to AERA National Course Marking policy which is not found. Document found is the AERA
Course Marking Standard 2016 (from QERA website).

Action

RBSC to review AERA National Course Marking Standard 2016 to rename it or to change rule to match

and could be added to the AERA Rulebook as an addendum. Also to confirm that this is aligned with the
TQ Manual chapter on Tom Quilty Course Marking Standard and to consider changes as put forward in

correspondence from NSWERA and NSWERA members

Reminder to all ROs re the need for rigorous risk assessment and management, in particular around track
marking to the AERA Track Marking standard and night time riding, communication between checkpoints
and ride base, and access for veterinary support on track if required.

Reminder to DAs about the reporting requirements ref Appendix 1 AERA Rulebook re Horse Catastrophe.

RBSC to review Necropsy Rules 63.6, 63.7, 63.8 and 63.9. and note this has been commented on by the
NVP.

NVP also to advise on use of fluids with ref to cold weather and to advise on use of electrolytes.

16.2. Preparation for AERA AGM - advice for DAs for consideration at AGMs with regard to
appointments to the AERA Management Committee or as Delegates

The AERA Constitution was approved at the AGM in March 2020 and implemented in May 2020. This
brought in the requirement that Management Committee members could serve no more than three
consecutive 2-year terms and then must stand down for a minimum of 2 years. There had been no similar
requirement in the previous constitution.

The Management Committee is made up of 8 persons nominated by each of the DAs as follows:

e NSWERA 2
e QERA 2
e SAERA 1
o TEERA 1
e VERA 1
o WAERA 1

The office bearers (President, Vice President, Treasurer and Secretary) are elected by the Management
Committee and nominations for these positions have to be provided before the meeting or nominations
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can be taken at the meeting, held after the AGM, to appoint these positions and to appoint members to
Sub-committees.

Clause 41 Transitional Provisions made some effort to have some continuity of membership by setting
out recommendations about who would stand for re-election but this has not really worked as not
everyone has chosen, or been supported by their DA, to complete 2-year terms. Equally there are some

who have stayed and provided some consistency.

AGM - date NSWERA QERA SAERA | TEERA VERA WAERA
2019 - 03/20 | MW / NS DC /KM JL MD LT SD
2020 — 03/21 | NS/ BH DC /KM JL MD LT NE
2021 -03/22 | NS/BH DC /KM JB MD LT /SR NE
2022 - 03/23 | CF / SPW DC /KM JB MD SR NE
2023 - 03/24 | CAJ/WH DC / KM JB AM SR NE
2024 — 03/25 | Both eligible | Both eligible | Eligible Eligible To re- To re-
to serve for a | to serve fora | to serve | to serve | nominate | nominate
second year | second year | for for for first for first
of first term of their third second | second year of year of
and final year of year of second third term
term so second | firstterm | term. so exiting
exiting at term at AGM in
AGM to be 2027.
held in March
2026

Sioux Reid noted that people should come on to the AERA Committee with capacity to take on an Office
Bearer position or to be on a Sub-committee.

17. Next meeting dates

Dates suggested for 2025 with consideration of time differences and significant events and the need to have
6 meetings.

19 January (Sunday) — first meeting of 2025

26 March — AGM plus meeting to allocate portfolios
8/9 April — full meeting over 2 nights

10/11 June

21/22 July

15/16 September

8 November

Dates on AERA calendar

18. Meeting closure
There being no further business this meeting was closed at 10.03

President: Sioux Reid

Signature: 59M Date: 28/01/25
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