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---------- - Australian Endurance Riders Association Inc.

Minutes of the Committee of Management Meeting

Date: Commenced at 7.30 pm AEST on Tuesday 10 September 2024 and Wednesday 11 September 2024

Venue: Webinar — please note that this meeting is recorded.

1. Meeting opening

Sioux Reid declared the meeting open at 7.36 with a quorum present and thanked everyone for their
attendance.

2. Attendance

2.1. Management Committee Members Present

Sioux Reid (President) (VERA), Clare Ashton-James (NSWERA), Wayne Hegarty (NSWERA), Dick Collyer
(QERA), Kim Moir (Secretary) (QERA), Jil Bourton (SAERA), Andrew Miles (Vice President) (TEERA),
Natasha Ellery (Treasurer) (WAERA).

2.2. Apologies

AERA Delegates - Rod Strahan (QERA)

Honorary Members — Anne Barnes

AERA MC Member — Jil Bourton (SAERA) for Wednesday 11 September

2.3. Proxy Votes
Nil received

2.4. Visitors
AERA Delegates — Donna Nicholas (VERA); Richard Summerfield (WAERA).

Honorary Members — Pat Hodgetts,
Sub-committee members - Noni Seagrim, Belinda Hopley, Kerry Fowler-Smith.
3. Portfolio Allocations
AERA Representative to the EA Endurance Committee is still vacant. Kim Moir filling this position for now.

4. Register of Pecuniary Interest

Committee Member Point of Conflict Reason
Andrew Miles TQ25 Committee member
Kim Moir TQ26 Committee member

5. Previous meeting minutes

5.1. Amendments to the Minutes of the Management Committee Meeting held over two evenings
on 9 and 10 July 2024.

Amendment to spelling of Dr Rory Spiers (correction from Speirs)
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Motion: 2024/09/01 Moved: Andrew Miles / Dick Collyer

That the minutes of the AERA Management Committee Meeting, held on the 9 and 10 July 2024, as
amended, are accepted.

Carried unanimously

6. Business arising from the minutes — refer Action Sheet
6.1. EAENC discussions about logbooks

Sonya Ryan, Chair of EAEnC has advised that the FEI has approved the AERA passport as per email
received from FEI Passport — Support on 7 August 2024.

“Our Vet department has approved the National Passport. It is therefore in our list of approved issuing
bodies under the following name:

AUS - AERA - Australian Endurance Riders Association Inc.

Horses who are issued this approved version of the document can therefore get an FEI RC based on it.”

Sonya will work with EA to put together a draft document (for your review) on how the process could work
between AERA and EA as the AERA passport will need to be sent to EA for review & stamped once AERA
has approved it. Noted also that our printer has the final version that was submitted to the FEI.

Secretary note

This had been supported by QERA, TEERA and VERA - feedback still to be given from NSWERA, SAERA
and WAERA. This was noted in Meeting Notes provided to all DAs.

Discussion

Noted that AERA Logbook / National Passport only needs to be stamped by EA unless if it is to be used as
an FEI passport.

Resolved that AERA Space will be changed to match the logbook with reference to Body Score vs
Condition Score and no change to RPM in logbook, noting that a notation will only be made if there is
something to record.

WAERA and SAERA members advised approval for change to logbook.

Motion: 2024/09/02 Moved: Andrew Miles / Natasha Ellery

That AERA accept the AERA Logbook National Passport.
Carried unanimously.

Action
Confirm version for final print run and cost.
AERA Space vet parameters to read Body Score instead of Condition Score

6.2. Horse details entered in AERASpace (also commented on in QERA report)

That from 1 January 2025, when the details for a horse are entered into AERASpace, if the horse is
not registered in a recognised breed society studbook or registry, sire and dam information must
be shown as “Unconfirmed”.

Eg - SIRE: Northern Dancer (Unconfirmed) DAM: Black Caviar (Unconfirmed)

Rationale

Significant research and long experience show that athletic performance and equine physiology are related
in part with genetics (ie breeding). The recorded history of equine endurance riding shows that bloodlines
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can be a major factor in determining the athletic potential of an endurance horse. The AERAspace data
base, being publicly available, should be a research tool for anyone wanting to track this relationship
between genetics and performance in the endurance horse. This means that accuracy of breeding
information is essential. The only genuine determiner for this accuracy is breed registration, where genetic
testing and documentation has been done by a reliable source and through a sound process.

The AERA objects include maintaining complete and accurate records:

3.4 To maintain complete and accurate records of the results of Endurance Events conducted in Australia,
to conduct a national annual point score and to maintain a Registry of the performance and welfare of
endurance horses and an archive for the sport.

The AERA objects also include encouraging research into horse genetics, etc:

3.11 To encourage the conduct of research into, and to disseminate information collected in relation to, the
performance, training, feeding, husbandry, diseases, physiology, injuries and genetics of horses in the
sport of Endurance Riding.

Discussion — secretary note
Feedback about this was to be brought to this meeting by MC members or AERA Delegates. No direct
feedback received — it is noted in QERA report that they are in favour of this.

Motion put forward takes on board the comments made at the last meeting and now the only condition is
that the sire and dam are shown as unconfirmed.

Noted that this is a procedural change and not a rule change.
Resolved that this was an acceptable alternative.

Motion: 24/09/03 Moved: Dick Collyer / Nataha Ellery

That from 1 January 2025, when the details for a horse are entered into AERASpace, if the horse is
not registered in a recognised breed society studbook or registry, sire and dam information must
be shown as “Unconfirmed”.

Carried unanimously.

Action
Advice to DAs and DBSC

6.3. Vet course — change of platform to a subscription format

Chris Nichols has looked into this but has had difficulty in re-connecting with the person who was in
discussions about this. Chirs noted that numbers have reduced so it is quite manageable at the moment
so put any change on hold for now.

Discussion

Current procedure is still quite an unwieldy system

Action

Kim to discuss further with Chris Nichols to endeavour to proceed with the alternative in 2025.

6.4. TQ27 - In the next month WAERA will be invited to host TQ27 with an anticipated response
from them by March 2025

Action
Secretary to send correspondence to WAERA after TQ24.

6.5. TQ Junior Trophy

This has been on the agenda for some time and acknowledged as something for juniors to aim for. Noted
that Junior Teams can be entered in the Unrestricted Teams category. Current Junior Division
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memberships would limit participation from all DAs with probably only two DAs with numbers to enter this
competition.

Taken off agenda for now and NSWERA can bring back with a firm proposal.

6.6. TQ Manual Sub-committee

This group have met and have proposed some additions / improvements and will bring to the November
meeting with any feedback from TQ24

6.7. Horse Health Declaration — national standard will now require a minimum of a 4-day
temperature

Recommendation from Sub-committee

For all horses at all affiliated endurance events, the responsible member must complete and present an

AERA standard Horse Health Declaration which includes a minimum of a four-day temperature log for each

horse. The temperature log must be for the 3 days prior to travel to the event and for the day of travelling

to the event with that temperature taken before the beginning of travel.

Where there are variations to this situation, such as travel time taking more than 1 day or arrival at the

event being more than 1 day before the start of the event, the Ride Organiser must address the

temperature log requirements in their Event Biosecurity Plan.

Discussion

Acknowledge that discussion from NVP suggested a 5-day temp log but also that a temp log will not
influence their treatment of a horse as they will treat the horse as assessed by them in the moment. The
temperature log may give background information eg any temp fluctuations.

Also acknowledge that taking of temperatures in also about educating members to prepare their horse to
attend an event and being aware of the horse’s health. The temperature log is for the owner of the horse to
be aware of their horse’s health before bringing it to an event

The aim of this change was to standardise the temp log across the country. QERA Honorary Vets were
satisfied with the 4-day temp log, and this is the region that will have the most significant change.

There will be events that will have a different approach due to location and period that horses will be at an
event, eg Quilty and Shahzada.

Motion: 24/09/04 Moved: Dick Collyer / Nataha Ellery

That AERA accepts the recommendation from the Biosecurity Sub-committee that all horses will
present with a minimum of a 4-day temperature log that is three days prior to travel and the day of
departure.

Carried unanimously.

Action
To update AERA Online form
To provide immediate advice to all DAs — Kim — circulate to ensure

To circulate to all MC members to ensure this is explained correctly — three days prior to travel and on the
day of travel, providing a standard but still needs to meet any special requirements of a RO

7. Online motions

7.1. Financial decisions
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Payments from 5 July 2024
No Payee Date Amount Description - comments

1{Mark Dunn Reimbursement [28/05/2024 250.80|GoTo Technologies

2|Wayne Hegarty Reimbursement [13/06/2024 209.90|Flowere for Everyone - Ron Males Funeral

3|Chris Nichols Payment 30/06/2024 113.00|Webmaster honorarium

4|Kim Moir Payment 30/06/2024 715.00|Secretariat honorarium

5|Peter Johnson 973| 1/07/2024 3,084.40|ETS Components

6|Australia Post 1013352122 3/07/2024 18.25|Postage

7|Deb Edwards 202|30/06/2024 1,237.50{Bookkeeper hours

8|Vink Publishing 30/06/2024 795.00|Advertising

9|Stephanie Malmborg |Reimbursement |20/07/2023 603.95|TQ24 QERA CS - travel expenses
10|SUREWISE 7102753|31/05/2024 4,755.67|PA Insurance
11|Ventraip 14551200|29/07/2024 168.00[{Hosting aera.asn.au
12|Chris Nichols Payment 31/07/2024 113.00|Webmaster honorarium
13({Kim Moir Payment 31/07/2024 715.00(Secretariat honorarium
14(Peter Johnson 979( 1/08/2024 1,672.00|AERASpace - fixes and updates
15|Australia Post 1013417408| 3/08/2024 70.45|Postage
16|Ventraip 14651382| 1/08/2024 151.20|Hosting tomquilty.com.au
17(Kerry Fowler-Smith |Reimbursement 912.85|Rugs / clothing AERA Awards
18(QERA 20240092(23/07/2024 665.00|Overcharge on memberships
19(Deb Edwards 203|31/07/2024 1,710.00(Bookkeeper hours
20|Kerry Fowler-Smith |Reimbursement 7/08/2024 909.74|AERA Awards
21|TNT 69813563|10/08/2024 174.36|Freight ENT
22(Computer Sashes 63368|13/08/2024 211.81|Pat Slater sashes
23|Andrew Miles Reimbursement 655.00{TQ24 2IC CS - travel expenses
24({Horse deals Aug24-844 12/07/2024 514.00|Advertising
25|Chris Nichols Reimbursement [16/08/2024 87.48|Clean Talk In - anti spam
26|Fusion 24555(16/08/2024 176.00|Business and Instalment Activity Statement
27|Archer Equine 1160(19/08/2024 1,160.00|4 Saddle Pads - AERA awards

21,849.36
Note that item 25 was $135.79 — amount quoted is the American $ amount
7.2. Other on-line motions and discussions

7.2.1. Approval of expenditure to advertise in Horse Deals

Motion

That AERA approve expenditure of $514 to run our approved advertisement with an article on
endurance rider, Ruby Grace for the next edition.

Moved Dick Collyer

/ Jil Bourton

Voting: For -7 votes; non-vote - 1

Carried by majority.

Action

Secretary to confirm advertising with Horse Deals — done
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7.2.2. Advertising in TQ24 Magazine

Motion

That SUREWISE be offered a half page advert in the TQ Book as acknowledgement of
significant sponsorship to AERA.

Moved Kim Moir

Seconded Wayne Hegarty

Voting: For - 8 votes; Against - 0 votes

Motion

That the Arabian Horse Society of Australia be offered a half page advert in the TQ Book as
acknowledgement of significant sponsorship to TQ24.

Moved Dick Collyer

Seconded Kim Moir

Voting: For - 7 votes; Against - 0 votes; Non-vote - 1.

Secretary Note
SUREWISE did not take up this offer as they are not doing business now of insuring floats.

7.2.3. Vet accreditation - QERA

That Dr Shaan Mocke be accredited as an endurance vet as nominated by QERA.

Rationale

Shaan has only vetted at one ride in Australia (the recent QERA State Championships at Widgee), but
she has had considerable vetting experience at endurance rides and other equine events in New
Zealand:

“ENDURANCE VETTING

Line vet from 2020-2023 for Ruahine Endurance Club, various events & distances,
approximately 2-3 a year.

Line vet and assistant FEI PTV at NZ Nationals Easter 2022 at Apiti 40/80/120/160

DISTANCE RIDING VETTING
Primary vet (line and treatment) for Rangitikei Area Distance Riding Club (RADRS) in 2022 and
2023. Distances up to 40km, Competitive Trail Riding (CTR) rules.

Heart rate taker from 2016-2018 as a student vet, probably 3-4 events a year. Endurance &
CTR”

Shaan has completed the AERA Online vetting course and is strongly recommended by QERA
Honorary vet, Harry Wever, who was HV at the QERA State Championships. All 3 Chief Stewards at
that ride — myself, Allison Brown and Chris Nichols — were impressed with Shaan’s equine knowledge,
skills and attitude towards riders and also recommend her.

Shaan works in the Westvet Marburg practice which has a very large equine section and is one of
QERA’s referral hospitals for serious cases.

The procedure for Endurance Vet Accreditation allows for someone with this experience to be
accredited.

Motion (4 August 2024)

That Dr Shaan Mocke be accredited as an endurance vet as nominated by QERA.
Moved Dick Collyer

Seconded Kim Moir

Voting: For - 8 votes; Against - 0 votes.

Carried unanimously
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7.2.4. Vet Accreditation —- SAERA

That Dr Rory Spiers be accredited as an Endurance Vet

Rationale

Dr. Rory Spiers has completed (and paid for) the online training and attended the required number of
rides including two days of a marathon event early in the year. At his last and most recent ride as
trainee vet the head vet noted a very satisfactory level reached and thoroughly recommended his

accreditation which has also been ratified by the SAERA honorary vet Dr. Lachlan Cameron.

Motion (7 August 2024)

That Dr Rory Spiers be accredited as an Endurance Vet.
Moved Jil Bourton

Seconded Kim Moir

Voting: For - 8 votes; Against - 0 votes.

Carried unanimously

Action

Secretary to write to both, to advise on accreditation - cc to DA secretary.

8. Correspondence

8.1. Correspondence Inwards

No | Date Correspondence Inwards Action
1 09/07/2024 S Parker — reports re horse catastrophe Noted
2 09/07/2024 | WAERA — proxy vote to Richard Summerfield Noted
K Wright — request for documents re horse catastrophe — sent to
3 16/07/2024 | QERA Secretary and cc to AERA Responded
AERASpace Administrator — complaint re AERA Secretary making
4 18/07/2024 | changes to Ride Calendar Responded
5 18/07/2024 | Dr Khyle Stewart — TQ24 Vet Agreement Noted
6 18/07/2024 | WAERA re error in Rule 61.5, AERA General Rulebook Agenda
L Roper, NSWERA Member re change of name — fwd NSWERA
7 19/07/2024 Registrar Resolved
8 20/07/2024 Dr C Dowey - signed AERA Confidentiality Agreement Noted
Responded by
9 23/07/2024 | QERA, K Moir- report re ETS component not working LT
10 | 25/07/2024 H Perkins re nomination error message — directed to DBSC Resolved
11 | 25/07/2024 | TQ24 Minutes of meetings 5 June and 3 July Agenda
12 | 28/07/2024 | SAERA recommended accreditation of Dr Rory Speirs Resolved
NSWERA - fwd logbook re horse death at Snowy Zone
13 | 29/07/2024 Championships Responded
14 | 31/07/2024 N Kernot, VERA member re eligibility for Uni Sports Support Agenda
NSWERA President advice re horse death at Snowy Zone
15 | 31/07/2024 Championship Responded
16 | 02/08/2024 EA re Announcement of Team for Endurance World Championships | Noted
17 | 02/08/2024 N McGaffin query re early bird nominations — advised to contact RO | Responded
18 | 03/08/2024 N Noble re endurance vet accreditation Responded
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19 | 05/08/2024 Dr N Kohut- LNO for Chris Godwin to attend Shahzada Fwd to Shahzada
20 | 05/08/2024 | SAERA Report for TQ24 Book Noted
21 | 06/08/2024 | Archer Equine — ad for TQ24 Book Noted
22 | 06/08/2024 L McCormack query re qualifying as TPR — FWD Noted
23 | 06/08/2024 | SUREWISE re PA Claim — QERA Member Noted
24 | 06/08/2024 | Office of Sport — Safe Sport Workshop — fwd to NSWERA Resolved
25 | 08/08/2024 L Logan — QERA Member re 2022Historical Reports Fwd DBSC
NSWERA - information re horse death at Snowy Zone
26 | 08/08/2024 Championships Fwd to HWSC
27 | 10/08/2024 B Hopley — signed AERA Confidentiality Agreement Noted
28 | 10/08/2024 NSWERA report re horse death at Snowy Zone Championships Fwd to HWSC
29 | 11/08/2024 Dr C Dowey — TQ24 Line Vet Agreement Noted
30 | 12/08/2024 Dr A Barnes — TQ24 Line Vet Agreement Noted
31 12/08/2024 L Exley- QERA Member — request for nomination receipts Resolved
D Collyer — QERA — motion re registration of horse breeding in
32 | 12/08/2024 | AERASpace Agenda
32
a 13/08/2024 EA re NDC Participation Funding Opportunity Noted
33 | 14/08/2024 | A Miles re travel to TQ24 Resolved
34 | 14/08/20224 | Arabian Horse International — response to J Bourton re article Noted
B Swan response to HWSC re horse death at Showy Zone
35 | 14/08/2024 Championships Fwd to HWSC
36 | 15/08/2024 Unisearch Expert Opinion Services re contact for Hilliard and Berry Responded
37 | 16/08/2024 | SUREWISE re TQ24 Book advertising Noted
38 | 17/08/2024 FeedXL re Advertising in TQ24 Book Noted
S Deering — NSWERA member - query re application of late fee for
39 | 23/08/2024 nominations Responded
40 | 27/08/2024 Dr A Mitchell - TQ24 Line Vet Agreement Noted
41 | 27/08/2024 EA Integrity re testing of a B Sample Agenda
Arabian Horse Lifestyle — Endurafest article and request for
42 | 28/08/2024 | advertisers contact details Agenda
43 | 29/08/2024 Dr D Feary — TQ24 Treatment Vet Agreement Noted
44 | 29/08/2024 Dr D Sims — TQ24 Oncourse Vet Agreement Noted
45 | 29/08/2024 Dr H Wever — TQ24 Line Vet Agreement Noted
46 | 29/08/2024 Dr A Barnes — AERA Confidentiality Agreement Noted
47 | 29/08/2024 Dr N Cribbs — AERA Confidentiality Agreement Noted
48 | 30/08/2024 | Dr Paul Lubbe — TQ24 Line Vet Agreement Noted
49 | 03/09/2024 | A Wingert LNO for participation in TQ24
50 | 03/09/2024 | Dr Celine Lee — TQ24 Treatment Vet Agreement
51 | 04/09/2024 Dr Bruno Ros — TQ24 Line Vet Agreement
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8.2. Correspondence Outwards

Date Correspondence Outwards Author
1 23/07/2024 | TQ24 re acceptance of Biosecurity Plan KM
2 25/07/2024 | Group email re AERA Meeting Notes — July meeting KM
3 31/07/2024 | DA Secretaries re horse death at Inglewood — HWSC report KM
4 04/08/2024 | Dr Rory Speirs cc SAERA re vet accreditation KM
5 04/08/2024 | Dr Shaan Mocke cc QERA re vet accreditation KM
6 04/08/2024 | TQ24 re budget KM
7 05/08/2024 | K Wright re horse death at Inglewood — HWSC report KM
8 09/08/2024 | Group email re date of next AERA Meeting KM
9 09/08/2024 | Vets x 11 re TQ24 appointment KM
10 14/08/2024 | HWSC to B Swan seeking further information re horse death DC
11 16/08/2024 | Terry Goodear, RMW, re TQ sponsorship KM
12 17/08/2024 | N Kernot, VERA Member re AERA Eligibility for Uni Sport Support KM
13 28/08/2024 | EA re AERA representation on EAEnC KM
14 30/08/2024 | EA re testing of a B Sample KM
14 02/09/2024 | Dr C Lee re attendance at TQ24 KM
Motion: 24/09/05 Moved: Jil Bourton / Kim Moir

That the inwards correspondence is received, and the outward correspondence is endorsed.
Carried unanimously

8.3. Business arising from Correspondence Inwards

8.3.1. Item 14 — Nicole Kernot, VERA Member 300967, re listing with Australian Sports
Directory

Member’s application for the 'Emerging Athletes' program for easier assessment changes in future and
extra support if needed was rejected as AERA is not listed on the Australian Sports Directory
(https://www.sportaus.gov.au/australian_sports_directory). Equestrian Australia is, but does our affiliation
with EA count?

Discussion

Noted that TEERA Endurance riders sought assistance to attend TQ24 from AIS and were told that the
TQ is not a national Championship event. Only events run by EA can be seen as national events.
Previously, applications to AIS for funding were refused because they only recognise one body.

This should be discussed with EA when we commence discussions to renew the MOU.

Action
Letter to AIS to clarify AERA’s standing as an autonomous body and where funding can come from.

8.3.2. Item 41 — Arabian Horse Lifestyle

Publication produced by Kerri Hill — request to share contact details for advertisers.
Action
MC members resolved that the contact details that AERA holds for advertisers can be shared.
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8.4. Business Arising from Correspondence Outwards
8.4.1. ltem 14 — EA re testing of B Sample

The AERA EADCM rulebook states that EA will select and FEI approved laboratory for testing of the B
Sample - and | am aware that there is only one in Australia. This has been in the AERA
EADCM Rules since at least 2016. I'm thinking this has carried over from previous regulations.

Does EA have any requirements on how AERA would manage a B Sample going forward? The
swabbing process is very much supported by EA processes as EA accredits the stewards and EA is
the first to receive advice on a positive test, and then forwards this to AERA.

If we require to change this rule and have it in place for 2025 a first motion would have to be presented
at the AERA meeting on 10 September. | would appreciate your early advice on this matter with
regard to any requirements that EA would have of AERA in managing this in the future.

Discussion
Presented as a rule change for first vote.

9. President’s Report — Sioux Reid

Endurance seems to be ticking along well in most of our Division Associations. There are some issues that will be
reported on at the meeting so | shall leave that to the portfolio holders.

One thing of immediate concern to note is the scarcity of IV fluids being available to rides. The shortage is Australia
wide and includes human as well as equine and other animal 1V fluids. The shortage has been cited as being a
reduced number of factories that are able to manufacture the actual IV fluid bags. For equines these are in 5L sizes
to enable the use of large bore IV giving sets to transfuse fluids quickly into our equines.

The NVP is meeting in the next week or so to bring some clarity and guidelines to the situation and we await their
report to better inform us. Vets are no longer able to bring private clinic fluids to rides as those are being kept for
the clinic’s clientele. Some DA SMC’s have IV fluids available in their ride trailers but these need to be in date and
have been stored correctly between rides. Some DA SMC’s have not carried IV fluids before, but | imagine will be
purchasing, and storing them correctly, asap. The shortage is not believed to be able to be rectified before the end
of our endurance year.

| have been contacted by some people alerting me to emails they have received from me asking for assistance,
money etc. Unfortunately, | cannot control this as ‘they’ use random email addresses with aerapresident as part of
the email address. Please note that | would never send out any requests for assistance, and certainly not money,
to anyone. If | was to contact individuals it would be in person or by phone with a follow up email from our secretary
to clarify any request. Otherwise it's spam so please ignore it.

TQ24 is looming so close now and | am very much looking forward to meeting up with many of you. The awards
night will be a great time to celebrate our horses and riders in their endeavours over 2023. Many of the committee,
and the venue have been home to the TQ17 which was enjoyed by all. Here’s looking forward to another great
event. Best wishes to the TQ24 committee, riders, horses and all in attendance this year.

President’s report received

10. State Reports
10.1. NSWERA Report — Linda Henley

The NSWERA SMC have been very actively working on membership growth and promotional activities for
the last 18 months and the results are starting to show. We currently have 435 members which is our best
membership since 2019 (pre-Covid). We are 47 members ahead of this time last year.

We’'ve rebranded NSWERA, rebuilt our website (30,000 visits in 18 months), relaunched our socials, and
regularly promote our riders’ achievements. We’ve worked hard on converting Day Members into
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Intermediate Membership and then into our Step-Up Program which has more members than ever before.
All the Starting Out collateral has been updated and expanded upon. All our forms are now self-filling
PDFS. All new members receive a welcome pack which has our 24pp Starting Out publication, bumper
stickers, a NSW pen and our most recent newsletter.

We are working on collaborating with other equestrian businesses to help grow our presence at a minimum
cost to us as well as building our sponsorship relationships.

We've also created a regular e-mail newsletter for ROCs. This year we discounted some of our ROC ride
entry fees and absorbed some insurance costs to assist them with running rides.

Weather issues caused us to lose a few rides off the calendar mid-season however we have the much-
anticipated Shahzada ride back running again this week and we still have seven more rides on the NSW
Calendar — as well as the Quilty. All indications are that NSW will have a strong contingency of riders
heading over to SA for the Tom Quilty and we will be fielding at least two State teams. Last year we fielded
the first ever Juniors team and we are endeavoring to do this again. NSWERA has sponsored four TQ
rugs.

Our Youth Development Squad Program, a joint collaboration between Tooraweenah Endurance Club and
NSWERA, has been enormously successful with 16 juniors joining up and attending regular educational
zooms with guest speakers and several multi-day clinics.

We've amended our EOFY from end of December to September 30th, so that we can bring our AGM into
the same calendar year as the season and all of our programs can work on a calendar year. Our Ride
Calendar Co-ordinator has worked hard to get rides booked-in earlier and we have 10 rides booked in so
far for 2025, including our State Championships.

We are also very excited about the upcoming WEC and our four NSW members representing Australia
(including one SMC member). With Shahzada also being resurrected from the brink this year and having
great entries we are definitely in a positive position, and we may even pick up a few more members - if we
get to 447 it will be the best result since 2017.

10.2. Report — Dick Collyer

Membership uptake continues to be similar to the last couple of years - down slightly in overall numbers,
up a bit with new members, up a bit with ride entries.

Finances Our ongoing financial position remains sound. We have acquitted our government funding for
the 2023 -24 financial year and received a $20,000 funding package for 24-25.

Ride Calendar .

The QERA State Championships was held on 19/20/21 July at Widgee (near Gympie). There were good
entries, and it was a really well-run event.

There are rides to be held at Wondai, Kilkivan and Braunstone and maybe Inglewood.

TQ26
The early stages of planning for this event have started.

Horse Health Declarations and temperature logs
QERA supports the proposed standardisation of a 4-day temperature log for the HHD.

Horse Welfare Subcommittee Report on Endurafest Horse Catastrophe
The QERA SMC has discussed this report, supports the recommendations and has already implemented
several of the recommendations and is in the process of implementing the others.

Proposal to only have registered breeding details entered on AERASPACE
A motion on this issue has been submitted for the agenda:
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That from 1 January 2025, when the details for a horse are entered into AERASpace, if the horse is not
registered in a recognised breed society studbook or registry, sire and dam information must be shown as
“Unconfirmed”.

Eg - SIRE: Northern Dancer (Unconfirmed) DAM: Black Caviar (Unconfirmed)

Rationale

Significant research and long experience show that athletic performance and equine physiology are related
in part with genetics (ie breeding). The recorded history of equine endurance riding shows that bloodlines
can be a major factor in determining the athletic potential of an endurance horse. The AERAspace data
base, being publicly available, should be a research tool for anyone wanting to track this relationship
between genetics and performance in the endurance horse. This means that accuracy of breeding
information is essential. The only genuine determiner for this accuracy is breed registration, where genetic
testing and documentation has been done by a reliable source and through a sound process.

The AERA objects include maintaining complete and accurate records:

3.4 To maintain complete and accurate records of the results of Endurance Events conducted in Australia,
to conduct a national annual point score and to maintain a Registry of the performance and welfare of
endurance horses and an archive for the sport.

The AERA objects also include encouraging research into horse genetics, etc:

3.11 To encourage the conduct of research into, and to disseminate information collected in relation to, the
performance, training, feeding, husbandry, diseases, physiology, injuries and genetics of horses in the
sport of Endurance Riding

Australian Endurance Team selection for WEC

QERA is concerned about the non-selection of QERA member Penny Toft and her horse Larntainey Silver
Treasure for this team. The horse has a world ranking that is much higher than any of the other horses
selected and Penny is an FEI Elite rider with an excellent record. This combination has competed recently
overseas, the horse has been in Europe acclimatizing for several months and QERA believes it should
have been either the first or second combination selected.

10.3. SAERA Report — Jil Bourton

SAERA has overseen 8 events so far this season, which includes 1 x Intro/Intermediate weekend, and 1 x
Come and Try (CATE). Coming up this month is our last ride for the year not including the TQ and the dual
affiliated Derholm Championships a fortnight later. This sparse calendar has made it difficult for members to
adequately prepare horses especially those aspiring for the TQ, along with limited dual affiliation
opportunities to round out our calendar and bolster rider numbers.

SAERA acknowledges several key RO personnel have been tied up all year with TQ preparations and the
SMC are very grateful to these folk for giving up a lot of their time and effort in ensuring the event will be
successful and awesome — even if we have fewer home grown riders participating than in previous years.

I’'m excited to note that one of our SA bred horses ( and dual TQ 21 winner) Minton East Chaucer has
found his way to Monpazier on the Australian team for the WEC. The results of course will be done and
dusted by this meeting, but fingers crossed James & Sox, along with the rest of the Australian team have
done well.

At our last SMC meeting concern over the depleting number of riders and rides in SA was discussed and a
few ideas thrown about, e.g. member survey, scheduled discussion @ AGM ( prior promotion a must) more
CATE events throughout the year ( there was only one this year although two dates set aside on the
calendar) Two of the most proactive RO members have stated they won’t organise any rides next year
hence if other members don’t step up it will be a very lean season and those who are able will have to “raid
the border” more often.

I would be very keen to hear from any of you on the mc with suggestions regarding what your DA’'s have
done and are doing to increase membership — as we have all had to since COVID.

10.4. TEERA Report — Andrew Miles

Page 12 of 27



AERA Minutes of Meeting 10/11 September 2024

No report received

10.5. VERA Report — Sioux Reid

VERA is ticking along as usual.

GERZ Gadabout is coming up this weekend and hopefully will be a successful weekend. Weather in the
last week, and last night in particular, have been dreadful with winds up to 146km. Hopefully the course
wasn’t yet marked, and we haven't lost all our arrows and signs!

Smythesdale follows 2 weeks later with a straight 80/40/20km, a nice lead up to TQ24.

Ride approvals have been or are being voted on for 2025 and so far, the calendar looks good.
With a ride at Dergholm and Mia Mia in November we are awaiting advice from the NVP regarding the
current severe fluid shortage. We have some questions to ask and then see how we approach this critical
matter for the remainder of the year. Thoughts so far have been:-
1. Alerting RO'’s to the situation
2. Making sure our members are aware prior to entering rides
3. Encouraging our members to listen to vet's advice during rides and retire early when cautioned to
do so
4. Expecting any horse in need may require immediate transport to the nearest equine vet facility
5. Being adaptable if the HV decides to change the ride start time, shorten the ride distance or cancel
due to weather conditions

We will know more after the NVP meeting.
The first of our new trailers is fully stocked and in use. Trailer 2 to be prepared at the next face — face
meeting 14/09/24. Some trailer stock needs to be ordered from AERA and paid for prior to posting.

Our point score registrar is awaiting a letter of good standing to be supplied to our membership registrar for
an overseas rider. This should be in progress, so they cease to be flagged on AERASpace when entering
endurance rides.

There is an issue with a ride having been verified by someone other than the point score registrar and we
are awaiting the chain of communications with the SMC to clarify exactly what happened and by whom.
The VERA Bookkeeper has questions for the SMC which will be addressed at the next meeting.

VERA have now done 10 swabs for the year. State Champs @ Eldorado was the 1t placed horse in each
ride division and 2 random swabs. 4 random swabs were done @ Ararat PC Ride.

Next meeting will be face-to-face 10am 14/09/24 @ Kyneton

10.6. WAERA Report — Richard Summerfield

We’ve had a full calendar since my last report. All rides have had entries similar to last year, however, our
membership is up 15 more than last year. We owe this to the media teams work on the web as well as two
clinics held earlier in the year. This has attracted a few “Off the Track” horse and owners as well as pony
club horse and rider, all looking for something different.

After Dwellingup, which was reasonably close to Perth, we had Wandering. 11 started the 80 with a cool
start to the day after several days of rain. The track had some new challenging sections and a reasonable
completion rate. A total of 45 entrants competed different lengths of course provided.

A new ride was next, held at Cardiff. 17 horses took on the challenge of a new course, and all comments
were very positive. The weather gods were very kind with a cold start and moderate day. 45 horses entered
all up.

Jarrahdale was next, close to Perth, and again, lovely riding weather. 9 entered the main ride with a total of
51 competing.
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Then the State Championships were held at Collie. A challenging course was set with 3 x 40km legs and 1
x 20km leg run twice. 11 horses and riders started with only 3 completing the distance successfully. As the
ride was also elevated, some riders made very wise decisions to not elevate as they felt that the horse’s
welfare and kilometres covered were more important than the chance of a long-term injury. Again, the
weather was kind with rain before and after the ride weekend.

That's it to this point. The club’s finances are not moving forward but the decline has reduced with the
encouragement of ride organisers pursuing sponsorship/ donations.

DA reports received.

11. Treasurer’s Report — Natasha Ellery — hold over to 11 September to be earlier in the agenda
Google Drive Documents
11.1 AERA July Profit & Loss Budget Analysis
11.2 AERA July YTD Profit & Loss Budget Analysis
11.3 AERA July Balance Sheet
11.4 AERA July Cost Centre Profit and Loss Statement
11.5 AERA Aged Receivables Summary as of 10" August 2024
11.6 AERA ltem List Summary as of 10" August 2024
11.7 AERA Budget 2025 Draft 2

7 months into the year, and our monthly income is on par with budget, expenses however ran over by
approximately $2000, with Tom Quilty and AERASpace Software maintenance contributing to this.

While our YTD income figures are running 3% higher than budget, unexpected legal fees and AERASpace
costs running much higher than planned for, combined with unplanned but warranted expenditure such as
advertising sees our expenses also running higher than the budget. That being said, a YTD profit of over
$33000, has been posted 7months into the year.

Our Term Deposit matures in early October, so will be available for any TQ related expenses if needed. Rather
than reinvesting the majority of the funds again should we hold some of this back to assist with the Legal Fees
being incurred?

82% of our outstanding Aged Receivables is less than 30 days old which is consistent with previous months
reporting there is a small value has been outstanding for 90+days.

The Finance Sub Committee has met to discuss next year’s budget. It is our suggestion that we pass on slight
increases to the

o Affiliation fees for adults to $35.00
e Ride entry fee to $7.00 — increase of $2

Our draft budget has the Insurance line increased by 10%, while we don’t yet have a new quote for next year,
preliminary discussions indicate it is likely to increase between 10-12%.

These changes allow the predicted surplus to be close to 10%. This still includes PL recovery of $36870.

Before we finalise next year’s budget, we need to firmly understand any planned upgrades or changes planned
for AERAOnNIine/AERASpace, so we don't find ourselves in the same position as this year.

Note Assumptions for budget
e Honorariums increased by 3.8%
e 92 events
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1074 members

5688 ride entries

304 PA payments

Tom Quilty 25 - 120 entries.

Motion: 24/09/06 Moved: Andrew Miles / Wayne Hegarty
That the Treasurer’s Report is accepted.

Carried unanimously

Discussion

Nataha Ellery spoke to the Treasurer’s report and noted that this was based on financial reports to end of
July. August reports have since been released but have not been reviewed yet.

There have been unexpected expenses this year with legal expenses in particular, though this was
significantly minimised. We did have a cost for an expert witness that was approved by the AERA MC. This
was approximately $6000. We also need to be very clear on the deficit for public liability recovery so that can
be considered in determining costs to be invoiced to DAs. At present PL recovery to end August is approx.
$77,000 and we may be $35,000 under. Noted that his is a PL recovery deficit not an association deficit and
is not related to the process of the AAF, which had no impact on our insurance cover. It is anticipated that
PL will increase by 10 — 12 % which is driven by the market trends.

AERA has not previously recovered the full amount of insurance deficit, but the amount will be based on still
achieving a 10%surplus.

Exact figures to be provided to next meeting and decision to be made about percentage to be recovered,
noting that there have been unexpected expenses.

Noted that the cost of insurance is based on member numbers, number of events, clubs and revenue across
all DAs. AERA applies a fee across all types of memberships, each event and each DA.

SR noted some delays in payments as recorded on the Aged Receivables Report and follow up with the
Bookkeeper will advise if there are any known reasons for these delays.

Budget discussion
The proposed budget is based on assumptions as listed above.

Note that some expenses have been moved to be more accurately reflected in the budget so that are
showing when they will be incurred. This will reduce the variances in monthly reports.

We have suggested an increase to Adult Affiliation Fee to $35 — this has not been adjusted in several years.
Also suggested an increase to ride entry fees. The insurance has been adjusted to show an increase of 10%
and overall the budget suggest an end of year surplus of 10% to ensure funds are available to meet major
expenses at the beginning of the following year.

Ride entries may have been underestimated compared to the trend this year.

The budget shows a PL recovery of $36, 870 which may be avoided if entries and memberships are higher
than assumed”. We have tried to be moderate in fee increases being passed on to members but leaves a
forecasted larger PL deficit to be recovered at the end of 2025.

Actions

Budget and recommendations for increases to be sent to DAs, including advice that there may be a need to
invoice for recovery of PL recovery deficit.

Finance Team to bring back to next meeting accurate report on PL recovery deficit to determine what will be
charged to DAs in 2024.
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12. Insurance Report

As noted in the Treasurer’s Report, early discussions with our insurance broker suggest that there will be a
general increase in insurance of 10 — 12%. Jessica will work towards quotes being available for the November
meeting so this significant component of our budget can be confirmed.

Shahzada 400 were in discussion with SUREWISE to have their association name noted on the Certificate of
Currency. This used to be on the documents sent out to clubs but had “fallen off’. This will now be included.

There have been two claims made through PA policies — one in Queensland and one in NSW.

13. National Ride Entry Statistics 2024 to 1 September
13 AERA Data_M’ships, State Champs, Ride Entries

Memberships — NSWERA as stated in their report show membership numbers almost back to where they were
pre-covid. Interestingly, as a general rule, we have around 10% of the membership are new but our total
membership is not growing at the same rate. A quick review of members not re-joining explains some but work
maybe needs to be done to understand the non-returns. 2019 had 1553 members - now at 1213. Note that
numbers are for all members so not all riding members.

Ride entries — with 23 rides still on the calendar, including TQ24 and TEERA State Champs we could exceed ride
entry numbers for the last four years but not back to the numbers seen in 2019. QERA shows the highest
number of ride entries as it has done for the years 2019 to current — maybe more rides on the calendar?

State Champs entries — showing a lack of horses ready to do 160 km and this will impact on TQ numbers.

Data offered for consideration in each state and you can extract a report from the Database to show members
who have not re-joined.

Agenda suspended to discuss issue for TQ24 that will be discussed at their meeting on 11 September
2024.

Meeting adjourned at 9.50 to reconvene at 7.30 pm on Wednesday 11 September

Meeting commenced at 7.38 pm on 11 September with a quorum present

14. Portfolio Reports
14.1. AERA Registrar — Jo Bailey
14.1 2024 TQ Distance Scrolls issued

Secretary note
List shows riders and horses who will be acknowledged at AERA Awards evening at TQ24.
Decade team awards — 10 given in 2021, 11 in 2022, 15 in 2023, 8 in 2024

Kery Fowler-Smith reported that a different award has been sourced for the Decade Team Awards due to
the previous supplier going out of business. The one selected will cost approximately $60, slightly higher
cost than has been sourced in previous years.

AERA MC Resolved to accept this increased cost.
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Other awards, clothing, rugs and trophies, have all been organised and are either in South Australia or on
their way to South Australia. Thanks to Mel Scott for assistance in collecting awards.

SR thanked Kerry for her efforts in arranging the AERA Awards.

14.2. Website / Webmaster — Chris Nichols

Just a couple of things to report on this month. | am back on deck after the Murrumba ride, | didn’t have a
lot of time to spare in July and early August as | was the Club President, Ride Director and CS for the ride.

I’'m working through the Hall of Fame entries sent to me recently.

Since the website went online there have been 160,000 visits. The most popular pages are the contacts
page with around 15,000 visits, the Rules page with 13,000 visits and the Decade Teams page with 10,000
visits.

Unfortunately, Russian SPAM Bots have found a way to bypass the Google reCaptcha anti-spam plugin on
the websites (TQ and AERA). The TQ contact form was inundated with fake messages. | had to install a
third-party firewall and anti-spam package on the websites, this has proven to be very effective, blocking
around 600 messages per day on the TQ site, and around 40 per day on the AERA site. The software also
checks a page visitor’s IP address when they view the website, and if the IP address is in a blacklist, they
won’t even be able to view the website. For everyone else, there is no difference to their viewing
experience, other than not needing to tick a box that says “l am not a robot” if they want to send a
message.

The software wasn't free, the cost is around $140 for 3 years for both websites, but well worth it.
Discussion

Noted that Chirs Nichols will provide reports on the activities blocked by this software.

14.3. Communications and Promotion

14.3.1. Social Media — Sioux Reid
No report received

14.3.2. Promotion - Jil Bourton
No report received but by exchange of emails Jil has been busy.

14.4. AERA Database Sub-committee — Linda Tanian

A late report was received, and Linda Tanian was invited to speak to the report.

¢ Online memberships have basically stopped so fewer requests for assistance. Issues now are
mainly about parents / guardians who are not is the system or people who are not in the system,
maybe nominating for a first ride.

e AERA Online Nomination System — 97 rides to end of October have used the system, with only
one ride using another system. DBSC members are not doing as much training as they were.

e QERAETS — asecond system has been built and delivered but some issues have been reported
with gate units. Two have been sent back and Peter has run the units and has had no problems. It
may be effect of being out all night and humidity. KM noted that neither of these circumstances
were relevant to the ride where problems were experienced. LT responded that no other ride has
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reported any issues including the Shahzada which ran for 5 days. Next option will be to have
someone there who can look at this with Peter Johnson online to troubleshoot.

Reconciliation reports — there have been some issues that bookkeeper has discussed with P
Johnson with outcome of updates to some reports. The DBSC aim is to keep the system as simple
as possible and to reduce the workload for the AERA bookkeeper.

End of year upgrade — planning for next version with a number of fixes and some minor changes.
The date for this will be set at the next DBSC meeting and documentation will be done for that
release to provide updated information to all users. The opportunity to do an upgrade is reduced
with memberships commencing on 1 January and there is usually a down time of 2 days.

Rule changes requested so that DBSC can ensure the system is aligned with these. This would
include changes to the logbook to accommodate national passport requirements that may also
require some enhancements to the database.

Shahzada purchased a Starlink satellite with a roam option which could be paid on a monthly
basis, worked well and allowed for ongoing updates to results. This is being loaned to TQ24.
Maybe good information to provide to other Ride Organisers. DBSC looked at the option of and
AERA account that could be used by Ride Organisers, but this is not an option.

Shahzada also prompted a number of minor changes to accommodate their requirements including
a variant to allow pre-noms as a service item and there was no capacity to add legs 9 & 10, and
options for represent, on the tablets which will still need to be looked at.

Shahzada also provides a certificate for all completions which includes the leg distances and
speeds and this was done manually — working on an export of data for next year. They also used
the individual start time, so all riders swiped out at start, within a 30-minute window for departure
and needed to provide the option on the tablet to register who was still to go out.

Historical results for One Horse One Rider award — issue of a result dropping out when a member
moved to another state. Linda Logan was equal first lightweight for this award in NSW in 2023 but
when she became a QERA member in 2024, this result disappeared. This issue had not been
raised previously but DBSC will look into this issue as one change can impact on other results.

Mindari / Yamamah apps had some issues with updates at commencement of Shahzada week but
was sorted by end of week with most issues being from the other end and not much to fix from
AERA end.

NSW ERA requested use of AERA Online for booking for their AGM and some testing would be
done to ensure that it would operate without any rides.

NSW ERA have also requested a training session for Ride Organisers in data entry which will be
offered by Tom at Yass, a good catchment area for NSW ROs.

NSW ERA query about opportunity to retain a larger proportion of ride fees for events such as
marathons. KM suggested that this is probably most easily done by DA applying a fee they
consider appropriate to the longer distance — AERA does not require a higher fee for nominations
in longer distance events.

TQ24 — some changes in functionality to suit their specific requirement; they have decided to
allocate campsites manually so will not use the system other than to pay for campsites.

Queries from DBSC re other agenda items:

Logbooks — request for a copy of the revised AERA Logbook so the DBSC can ensure that the
proposed changes to also be relevant as a FEI approved passport for 1* events are covered in the
database. The print run will be to have these available from commencement of 2025 — there are
still some of the previous style of logbooks so there will be a transition period.

Horse registrations — query about the plan to note that sire or dam is not confirmed if copies of
registration documents are not provided. It has been decided not to change any historical data but
to move forward with new registrations requiring a sire or dam to be noted as “unconfirmed” if the
owner does not provide evidence of stud registration. Noted that currently AERASpace public
does advise that information about horses’ lineage is not necessarily confirmed or accurate but aim
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to move to specific information for each horse and not just a general message. LT concerned that
the horse being registered should also be noted as unconfirmed otherwise there is a mix of
records. MC members supported that horse does not need to be noted as unconfirmed, only the
sire and dam. Currently where there is no reg number the information is assumed to be that the
horse is not registered.

e VERA ride being finalised — a ride was finalised by the database sub-committee and note was
made in the VERA report to AERA that this was not acceptable. LT reported that a number of
requests had been made to VERA to finalise the ride which would allow any novice-to-endurance
updates to occur and also to update any updates to EWS reports. With the introduction of
automatic upgrade to endurance status for riders, DAs had been advised that a ride has to be
finalised to allow this to occur. DBSC has made several requests to VERA to finalise this event
and when it did not happen the DBSC actioned this. LT noted that there had been concerns raised
by riders who had been disqualified but if it had been decided to change any of the decisions from
the event, the ride could be opened again. SR noted that this will be discussed at the next VERA
meeting.

SR thanked Linda for attending the meeting to present her report and acknowledge the work done by the
DBSC

Actions

Secretary to provide a copy of the rules that will change in 2025 and revised logbook for DBSC to confirm
alignment with what is in the database.

DBSC to provide advice to AERA about the requirements to support the need to not have horse breeding
noted as “unconfirmed”

14.5. Chief Stewards and TPRs - Jil Bourton
No report received

14.6. National Vet Panel — Andrew Miles, NVP Liaison
14.6.1. Nationwide shortage of fluids

There has been some and Sioux has referenced this in both her President and VERA Reports.

Discussions have noted that most DAs have fluids available at most rides while some are reliant on
supplies being provided by the Treatment Vet or a local surgery.

QERA has two trailers that are well stocked — still carried over from TQ23. QERA has a system of
exchange with two vet practices as fluids near expiry date

TEERA have 30 litres in their trailer — and noted that local vet who has supported supply in the past
will not be able to do this until usual supply is re-established. .

SAERA has 35 litres and another 50 litres of past use by date. Noted that TQ24 Head Vet has been
looking at options to cover this event.

Response from NVP may be available in time for the AERA Meeting but considered important to
provide information to riders if fluids are not going to be available at any ride.

NVP meeting was held, and various topics were discussed.
Dr Lachlan Cameron was elected as chair of the NVP.
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Fluids shortage prompted a discussion about how the provision of fluids happens and showed a great
variance in what quantity of fluids was considered appropriate to have at endurance events across the
country. The consensus was that the NVP can’t give a national formula about what ROCs or DAs
should have but agreed that due to the significant variance from state to state, it is the responsibility of
the HV to decide what fluids should be available and to confirm that referral options are willing to
provide fluids to horses participating in a sport. It was acknowledged that the position of Head Vet
carries with it serious responsibilities. There was also consensus that there must be some fluids
available.

Temp logs discussed and NVP recommendation was for a five-day temperature log.

Microchip readings considered not consistent and therefore not accurate.

Autopsy requirement to be left as is — word “necropsy” to be left as is.

Respirations to be used by vets only if they observe something unusual that would require to be noted.
Discussed Endurafest catastrophe and there was consensus that officials had done all that they could
have done. Their only specific observation was that a treatment vet vehicle would be ready to go out
on track, that is a vet who knows the track or a guide who knows where they are going. DC
observation that at Endurafest they sent someone to travel with the vet to ensure that the vet got there
as efficiently as possible. This may have caused a slight delay, but it was a reasonable decision to
make rather than risk someone being lost in the dark. AM — there was a sense that this is not taken
seriously by ROs, and the comment was not specifically directed at Endurafest but more a need to
ensure this happens for all rides. ROCs should be discussing this with their Head Vet to ensure that
fluids are available for treatments. It was commented that we are an elective sport and if we have
referrals to hospitals that consume fluids that may be needed for other clients “sick horses”, we need
to confirm that referrals will be accepted.

TV is expected to be within 15 minutes’ drive when horses are on track.

Action

Report to be tabled at the next meeting once minutes are confirmed, and then to be distributed to DAs
and information disseminated to Ride Organisers.

14.7. Horse Welfare and Invasive Treatments — Dick Collyer
14.7.1. Horse Catastrophe at Endurafest

HWSC reports were received and considered by AERA. The report has been provided to DAs with
recommendations to be implemented.

14.7.2. Horse Catastrophe at Snowy Mountains Zone Championships 2024

Secretary note — reports received from NSW ERA on 8 August and forwarded to HWSC on that date.
A meeting was scheduled for 14 August, but preliminary discussions identified lack of information from
the rider/owner and this information was requested from NSWERA on 13 August and meeting re-
scheduled to 19 August.

The HWSC report was discussed in camera.

Motion: 24/09/07 Moved: Andrew Miles / Claire Ashton-James
That the recommendation so the HWSC relating to a horse catastrophe at Snowy Mountains Zone
Championships 2024 be accepted.

Carried unanimously

Action
Letter to NSWERA seeking that the action as per the recommendations in the HWSC report .
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14.8. Medication control
14.8.1. Report on swabbing completed — Marylou Locke
2024
kits of kits
Swabbing ordere | sent to
State Ordered by Steward Date Event d Lab Bloods | Urine RESULT
TEERA Dr Pat hodgetts |P Hodgetts/A Miles| 3/02/2024 |Wattlewood 1 1 negative
QERA B.Hew B.Hew 13/04/24  |Killarny 6 6 negative
TEERA P Hodgetts 6/01/2024 |Bakers Beach 2 2 negative
SAERA J Field 6/10/2024 |SA State Champs 4 3 3 negative
TEERA P Hodgetts P Hodgetts/A Miles| 15/06/2024 |Sunnyside 2 2 not available
NSW ERA |Earl Earl 6/07/2024 |NSW State Champs 20 7 7 negative
QERA B Hew B.Hew 6/01/2024 |Ingelwood 6 6 negative
VERA Alex Little Souix Reid 7/07/2024 [VERA State Champs 9 6 6 not available
QERA B Hew B Hew 20/07/2024 |QERA State Champs 10 10 10 not available
WAERA Dr Anne Barnes |Dr A Barnes 9-10/08/24 |WAERA State Champy 4
VERA Souix Reid S Reid 9-10/08/24 |Ararat 4
NSW ERA |A Webb A Webb 28/07/2024 [Tumbarumba 5 5
48
Divisional Associations Total
Bloods Urine

Tas 5
Qld 22
S/A 3
NSW 12
Vic 6
Total 48

Secretary note
Our overall target for 2024 is 60 plus TQ so we are on track to achieve this. QERA has done more than
their target and other states are near to their targets — note no recorded swabs for WA but kits were
ordered for the State Champs.

14.8.2.

EADCM Panel- Mark Dunn

Thankfully, there have been no recent positive swabs (Adverse Analytic Findings — AAFs) reported to
AERA. However, management of the AAF for horse Imogen, recorded at the September 2022
Victorian state championship event, continues.

After extensive representations from the legal representatives of the responsible persons, the matter
was finally considered by a NSWERA Hearing Panel and a NSWERA Appeals Committee in the first
half of 2024, both of which confirmed the AAF and imposed penalties on the horse and its
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connections. Unsatisfied with this outcome, the responsible persons flagged their intention to
challenge the Appeals Committee finding at a Supreme Court but, after some discussion with AERA /
NSWERA and their legal representatives, agreed to refer the matter to the National Sports Tribunal
instead. The NST process has progressed and the final hearing, which will re-examine the case on its
merits, will be held on 18/19 September with the possibility that it may continue after this.

The AERA / NSWERA submission requests that the NST confirms the AAF and maintains the
disqualification on both horse and rider but that no additional sanctions be applied. The other side
seeks complete exoneration on the basis that either ‘the lab got it wrong’ and/or the 20HE was
inadvertently ingested when the horse grazed on plants containing 20HE, alleged to be present on the
property where it resides.

Both sides agreed that neither side would seek costs should their case be successful. AERA /
NSWERA agreed to this to guard against the possibility of a large costs order should they lose the
case. AERA / NSWERA costs to date in managing this matter are in excess of $20,000. Should we
lose the case, it is possible / likely that our insurer will cover part of these costs and that the analytical
lab(s) may also contribute. If we win, our ability to recoup costs will depend on the willingness of the
lab(s) to contribute. Thankfully, our legal representation in the lead up to the hearing and at the
hearing are being provided pro bono. However, our legal advice is that the hearing may well extend
beyond one day in which case we will incur further legal expenses (guesstimate $5,000 - $10,000).

Our lawyers believe our case will succeed, largely on the basis that expert opinion commissioned by
us and this report recently received will effectively rebut the expert opinions provided by the other side.
However, all litigation is uncertain, and the outcome is, therefore, also uncertain. Should we win, it is
possible the other side will persist in its efforts to have the AAF overturned and seek to have the
matter escalated to a supreme court on the basis of a legal error by NST - the only way it can be
escalated. Our agreement with NST precludes any further consideration of the actual merits of the
case in any jurisdiction.

Once this case is finalised, AERA may choose to review the fitness for purpose of its EADCM Rules,
as has been requested by NSWERA.

Discussion

Further information received on 3 September that other parties were willing to reach a settlement
having received the AERA submissions, which had included what been had offered as a settlement
earlier.

It was also noted that that referral of B Sample to RASL was not within our own rules but dealt with in
terms of “this did not impact on the finding as per rule 4.2.2”

14.9. Biosecurity — Dick Collyer
No report received

14.10. EA Endurance Committee — Sonya Ryan / Kim Moir

14.10 AERA Horse Logbook

A meeting was held on 14 August which is the first official meeting since November 2023 as a meeting
must be called and attended by EA to constitute a meeting.

There will be changes to the committee with Naomi O’Shaughnessy resigning as the Athletes
Representative and Sonya Ryan will be stepping down in November.

There are currently two FEI rides on the calendar with Burrumbuttock on 28 March and possibly one at
Neville later in the year. The former is listed on the AERA Calendar but not the FEI or EA Calendars.
AERA Logbook as noted earlier in the agenda has been approved by FEI — the process for how this will
work still has to be worked out as logbooks need to go to EA to be stamped and only applies for horses
competing at 1* level.
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Shortage of officials noted with very few 3* officials available — Robyn and Marylou.

Funding opportunity aimed at increasing participation in the sport — this had to be applied for by 31 August
and expended by 31 December. Sonya did apply for funding to support a Junior Camp in Queensland.

14.11. Governance and Policy
No report received

14.12. Tom Quilty Gold Cup

14.12.1. TQ23 - financial reports — Kim Moir — carried over to next meeting
14.12.1 TQ23 Profit & Loss
14.12.1 Stirling’s Crossing Audited Financials

The Audited financials have not yet been confirmed but will be presented to the SCEC AGM on 28
September. The delay in getting this to you is because the TQ23 event straddled two financial
reporting periods for Stirling’s Crossing as our financial year is to 30 June. The audited financial
reports show that we had a profit in 2022 — 2023 and a significant loss in 2023 — 2024.

14.12.2. TQ 24 - SAERA

14.12.2 240605_TQ24 Minutes

14.12.2 240703_TQ24 Minutes

14.12.2 240724_TQ24 Minutes

14.12.2 240814_TQ24 Minutes_draft
14.12.2 TQ24 Budget_draft 17.08.2024
14.12.2 TQ24 Campsite allocation
14.12.2 TQ24 Refund policy

14.12.2 TQ24 Schedule final

AERA Meeting Update — from Tom McCormack
Apologies for the delay. Things are progressing well for TQ24.

Meetings:
We are now meeting each Wednesday evening until TQ24.

Ride Entry Fees:

Nominations due to open at 8 am on the 06/09/24.

Nomination Fee is $700 (inclusive of the Forestry fee, Track Me Live fee, Swabbing fee, and Vet Hospital
Fees).

There is a $100 early bird discount available up to the 04/10/24, which reduces the Ride Entry fee to
$600.00.

International Riders also pay a Day Membership fee.

Profit & Loss:

Attached is a single worksheet displaying 3 forecast Profit & Loss results for 3 different Ride Entry
numbers and 4 completion % options.

This is a living document, and we will provide another update in a week or so.

Refund Policy:
Attached is the proposed Refund Policy. This is due to be finalised at this Wednesday night meeting.

Camping:

Page 23 of 27



AERA Minutes of Meeting 10/11 September 2024

After much discussion and given that the ride base has several odd-shaped areas, along with some very
large trees, we are taking a different approach to the camp allocations.

Punters will need to purchase (on AeraOnline), either a Powered Site ($250) or an Unpowered site
($175).

Punters will then need to complete the attached Camping Form online.

Our camp bosses (Paula and Tony Van Eck) will then allocate camp sites based on the date of purchase
of the site.

Tony and Paula have done this task for the last few SA Quilty’s and are comfortable and keen to do it.

Discussion re use of Track me live

TQ24 Committee, supported by CS, have offered use of Track me Live as a safety measure and also as
a means of knowing that the full track has been covered. They wish to impose a disqualification in the
event of anyone deliberately turning off this device.

Checkpoints are manned by Army cadets who have never done this.

The AERA MC resolved that has a safety measure and as a measure to ensure fair play, the organising
committee could apply this rule, but with opportunity for people to provide an explanation.

14.12.3. TQ25 - TEERA
No report received — AERA will accept reports for November meeting.

14.12.4. TQ26 — QERA - carried over to next meeting
AERA Tasks

e Interim Event Agreement — two years prior, July 2024, requires appointment of TQ Advisor
and also AERA Member to TQ Committee. Note that this appointee would have to be
available to attend the test event on 12 July 2024.

14.12.5. TQ Book
14.12.5 Yearbook content — sent out on 24 August in first draft

Secretary Report

This has taken a lot of time with lots of to-ing and fro-ing of emails chasing up advertisers and
contributors. Jil has been of great assistance proof reading articles, historical data and sourcing
information.

At this stage our income from advertising is less that hoped for — feedback from some advertisers is
that this format does not work for them. | suspect a number of our advertisers see this as advertising
but also another type of sponsorship. Total advertising sold is $5540 — total cost of magazine was
quoted as $12,800. AERA usually pays 25% of that cost to cover the data we put in the magazine, so
we are approximately $4000 short at present. We had allowed for the option to charge TQ24 for
magazines at $10 which would result in a loss of $2000 overall.

14.12.6. TQ Manual / Other matters
No report received.

15. Rule Book
15.1. Rulebook Sub-committee report — Andrew Miles
No report received

15.2. Proposed rule changes for a first vote
15.2.1. Rule 61 corrections — proposed by Kim Moir Secretary
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As per correspondence item from WAERA, there is an error in rule 61.5 with reference to 60.5 )a), (b) and
(c). This has probably occurred due to a rule change that has not taken into account other changes that
needed to be made.

61.5 Consequences of the HEWS are:

a) The person responsible for a horse that accumulates 30 or more penalty points shall be notified
in writing within reasonable time by their DA of the possible consequences if the horse’s
accumulated penalty points reach or exceed 45 and 60 points as imposed by Clauses 6108.5(b)
and 610.5(c) respectively.

b) The person responsible for a horse that accumulates 45 or more penalty points and who has
been notified pursuant to Clause 610.5(a), shall be notified as soon as possible in writing by
their DA returning the horse to novice status until the horse successfully completes two (2)
endurance rides at novice status.

c) The person responsible for a horse that accumulates 60 or more penalty points and who
has been notified pursuant to Clause 610.5(a), shall be required to show reasonable
cause to their DA why the horse should not become ineligible to enter rides for a period of
time as determined by the DA.

d) Where a horse exceeds two of the thresholds noted above as a consequence of penalty
points imposed at one ride, the consequence shall be that associated with the higher EWS
score.

Motion: 24/09/08 Moved: Dick Collyer / Andrew Miles
That the Rule 61.5 a), b) and c) be amended to correct numbering to read “

61.5 Consequences of the HEWS are:

a) The person responsible for a horse that accumulates 30 or more penalty points shall be
notified in writing within reasonable time by their DA of the possible consequences if the
horse’s accumulated penalty points reach or exceed 45 and 60 points as imposed by
Clauses 61.5(b) and 61.5(c) respectively.

b) The person responsible for a horse that accumulates 45 or more penalty points and
who has been notified pursuant to Clause 61.5(a), shall be notified as soon as possible
in writing by their DA returning the horse to novice status until the horse successfully
completes two (2) endurance rides at novice status.

c) The person responsible for a horse that accumulates 60 or more penalty points and
who has been notified pursuant to Clause 61.5(a), shall be required to show
reasonable cause to their DA why the horse should not become ineligible to enter
rides for a period of time as determined by the DA.”

Carried unanimously

Passed for a first vote, to be brought back to the next meeting for a second vote.
15.2.2. Rule 63.7

Similarly to the above, this rule must be changed to correctly link to the previous rule:

63.7 Should the circumstances assessed in Clause 632.6 dictate that a necropsy should be
considered, then the treating veterinarian shall undertake a risk assessment to establish
whether the procedure can be conducted without presenting an unacceptable risk to health of
humans and other animals. In particular, the risk of zoonotic disease must be assessed.

Motion: 24/09/09 Moved: Dick Collyer / Andrew Miles
That the Rule 63.7 be amended to correct numbering to read “
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63.7 Should the circumstances assessed in Clause 63.6 dictate that a necropsy should be
considered, then the treating veterinarian shall undertake a risk assessment to establish whether
the procedure can be conducted without presenting an unacceptable risk to health of humans and
other animals. In particular, the risk of zoonotic disease must be assessed.

Carried unanimously
Passed for a first vote, to be brought back to the next meeting for a second vote.

15.2.3. Rule change 63.11 — Kim Moir

With reference to the recording of a horse death, it must also be determined whether a completion
status has to be changed. Suggested addition to rule 63.11

63.11 The chief steward shall ensure that:

63.11.1 The treating veterinarian(s) and the person responsible for the horse are provided
with AERA Form 21 Equine Catastrophe — Explanatory Notes prior to the act of
euthanasia.

63.11.2 AERA Form 22 Equine Catastrophe — Consent to Euthanise (if appropriate) is
completed by the person responsible for the horse prior to euthanasia and retained
by the chief steward.

63.11.3 AERA Form 23 Equine Catastrophe — Veterinarian Report is completed by the
treating veterinarian and retained by the chief steward.

63.11.4 AERA Form 24 Equine Catastrophe — Chief Steward Report is completed.

63.11.5 Either AERA Form 2 Invasive Treatment — Rider Report — Non-Metabolic or AERA
Form 3 Invasive Treatment — Rider Report — Metabolic is completed as appropriate
and retained by the chief steward.

63.11.6  The Chief Steward, in consultation with the Head Vet and Treatment Vet, must
determine whether a change to the database record is required in the case of a
horse catastrophe following a recorded status of completion.

Motion: 24/09/10 Moved: Dick Collyer / Andrew Miles
That the Rule 63.11 include a new clause to read “

63.11.6 The Chief Steward, in consultation with the Head Vet and Treatment Vet, must
determine whether a change to the database record is required in the case of a
horse catastrophe following a recorded status of completion.

Carried unanimously

Passed for a first vote, to be brought back to the next meeting for a second vote.

15.2.4. EADCM Rule 7.1 — Use of approved laboratories — from late agenda

7.1 Use of Approved Laboratories

These EAD Rules incorporate the FEI List of Approved Laboratories which is published and revised by
the FEI from time to time. The AERA and/or DA shall send samples for analysis only to these
approved Laboratories, which are subject to the FEI standard for laboratories. The choice of laboratory
used for the sample analysis of either or both the A and B Sample shall be determined exclusively by
EA. However, the person responsible may elect to have the B Sample analysed at a different
laboratory than the one which performed the A Sample analysis. If such an election is made, EA shall
select the B Sample laboratory from the FEI List of Approved Laboratories and inform the person
responsible accordingly.

Rationale
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16.

17.

18.

Last year, when a B Sample was requested to be tested, the ARFL sent the sample to Racing
Analytical Services Laboratory which is not listed as an approved FEI laboratory. In fact ARFL is the
only approved FEI Laboratory in Australia.

This was because the sample was not ticked as an FEI related sample.

At some time our rules have not kept pace with EA procedures. | had sent the email requesting that
the B Sample be tested to ARFL and to EA — ARFL was included to ensure that invoicing came to
AERA in the first instance.

The option is to amend the rule to allow us to send to another accredited laboratory in Australia and
suggest this be changed to

These EAD Rules incorporate the FEI List of Approved Laboratories which is published and revised by
the FEI from time to time. The AERA and/or DA shall send samples for analysis only to these
approved Laboratories, which are subject to the FEI standard for laboratories. The choice of laboratory
used for the sample analysis of eitherorboth the A and-B Sample shall be determined exclusively by
EA. However, the person responsible may elect to have the B Sample analysed at a different
laboratory than the one which performed the A Sample analysis. If such an election is made, AERA
EA shall select the B Sample laboratory in consultation with the primary laboratory from-the-FElList-of

Approved-Laberatories and inform the person responsible accordingly.

Motion: 24/09/11 Moved: Dick Collyer / Andrew Miles

That the EADCM Rule 7.1 last paragraph be amended to read “

These EAD Rules incorporate the FEI List of Approved Laboratories which is published and
revised by the FEI from time to time. The AERA and/or DA shall send samples for analysis only to
these approved Laboratories, which are subject to the FEI standard for laboratories. The choice of
laboratory used for the sample analysis of either-or-both the A and-B Sample shall be determined
exclusively by EA. However, the person responsible may elect to have the B Sample analysed at a
different laboratory than the one which performed the A Sample analysis. If such an election is
made, AERA EA shall select the B Sample laboratory in consultation with the primary laboratory

from-the FEl List of Approved-Laboratories and inform the person responsible accordingly.

Carried unanimously
Passed for a first vote, to be brought back to the next meeting for a second vote.

15.3. Proposed rule changes for a second vote
No rules to be put to a second vote.

General Business
No general business presented.

Next meeting dates
16 November — commencing at 10.00 am AEDT

Meeting closure
There being no further business the meeting was declared closed at 10.50 pm

President: Sioux Reid

Signature:

e’ Date: 29 November 2024
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