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Minutes of the Committee of Management Meeting 
 
Date:  Commenced at 7.30 pm AEST on Tuesday 9 July 2024 and Wednesday 10 July 2024 
 
Venue: Webinar – please note that this meeting was recorded. 
 

 
1. Meeting opening  
 

President Sioux Reid declared the meeting open at 7.32 pm with a quorum present and thanked everyone for 
their attendance. 

 
2. Attendance 

 
2.1. Management Committee Members Present 

Sioux Reid (President) (VERA), Wayne Hegarty (NSWERA), Dick Collyer (QERA), Kim Moir (Secretary) 

(QERA), Jil Bourton (SAERA), Andrew Miles (Vice President) (TEERA), Natasha Ellery (Treasurer) (WAERA) 

(Tuesday only). 

 

2.2. Apologies 

Clare Ashton-James (NSWERA) 

Natasha Ellery (WAERA) for Wednesday. 

AERA Delegate – Rod Strahan (QERA)  

 

2.3. Proxy Votes 

Proxy vote from Claire Ashton-James to Andrew Bailey. 

Proxy vote from Natasha Ellery to Richard Summerfield (Wednesday). 

 

2.4. Visitors 

AERA Delegates – Andrew Bailey, Jolene Cole, Stuart Lymbery (NSWERA); Lainie Ray (SAERA); Andrew 

Miles, (TEERA); Donna Nicholas (VERA); Richard Summerfield (WAERA). 

 

Honorary Members – Pat Hodgetts 

 

Deb Whylie, attended the meeting to contribute to discussion as a representative of the TQ25 Committee. 

 

Bel Hopley attended the meeting as a member of Sub-committees. 

 

Kerry Fowler-Smith attended MC Meeting part 2 on Wednesday 10 July to present her report on AERA 

Awards. 

 

3. Portfolio Allocations  

 

Equestrian Australia Endurance Committee – Dick Collyer has resigned from this portfolio and an 

appointment to be made to fill this position. 

SR acknowledged work done by Dick Collyer and his contribution to the EAEC Committee.   

 

Action 

Advice to EAEC that RC has resigned and we will advise when an appointment is made. 

Email to AERA MC and Delegates asking all to consider a nominee. 
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4. Register of Pecuniary Interest 

 

Committee Member Point of Conflict Reason 

Andrew Miles  TQ25  Committee member 

Kim Moir TQ26 Committee member 

 

5. Previous meeting minutes 

 

5.1. Amendments to the Minutes of the Management Committee Meeting held over two evenings 

on  22 and 23 May 2024. 

 Nil amendments received. 

 

5.2. Amendments to Minutes of Subsidiary Agenda for 23 May 2024 

Nil amendments received. 

 

Motion: 2024/07/01 Moved: Andrew Miles / Dick Collyer 

That the minutes of the AERA Management Committee Meetings held on 22 and 23 May, and the 

Minutes of the Subsidiary Agenda 2024,  be accepted as true and accurate records of those 

meetings. 

Carried unanimously. 

 

Agenda suspended to discuss matters relating to TQ25 as Deb Whylie was attending for specifically for 

that part of the meeting – discussion noted at agenda item 14.12.2. 

 

6. Business arising from the minutes – refer Action Sheet 

6.1. Proposal re TQ Junior Team Award 

NSWERA proposed a trophy for a Junior Team at TQ events.  It was noted that current membership 

figures would realistically suggest that only two DAs would be able to present a team for this and also 

that there is the Stirling’s Shield trophy awarded to the rider winning BC in the Junior Division.  Also 

noted that it is difficult to predict numbers entering any team competition until the day of the event. 

This to be considered again at the next meeting. 

 

6.2. EA Accreditation of Swabbing Stewards 

It has still proved difficult to access training for accreditation of Swabbing Stewards.  This sits with EA 

but if they only do one course every 2 – 3 years this does not make it doable for one or a small 

number to attend if the course is run in another state.  It has been suggested that this could be run as 

an online course. 

To consider this in review of MOU with EA. 

 

6.3. AERA Website – photographs 

Discussion about how the sport can be best represented on the AERA Website and what photographs 

could best promote the sport.  Ideas were sought from DAs with little response. 

 

6.4. Recording or Respiration 

Temperature and Pulse Rate Stewards (TPRs) no longer record an assessment of respiration and this 

is now done as part of the vet assessment.  Reminder sent to DAs to remind CSs and TPRs about this 

change and to be discussed by NVP to determine how it will be recorded. 
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6.5. Database records inclusion of breeding information 

QERA had put forward the proposal that breeding details entered to the database should only be as 
confirmed by a registered breed society.  This was included in information sent to DAs after the May 
meeting but no response received.  Advice from the DBSC was that it would be a significant body of 
work to remove data already recorded. 

Advice from TEERA is that they would be against any proposal to change those records on the basis 
that breeders know the sire and dam of any horse even though it may not be registered.  TEERA did 
not regard AERA as a “breed society” and it would be up to individuals to make their own enquiry to 
confirm information provided about accuracy of data. 

QERA supports a process whereby , going forward, only verifiable breeding information is entered into 
the database and noted the issue is about accuracy and is in line with the objects of the AERA 
constitution.. 

MC Members to provide feedback for the next meeting. 

 

6.6. Proposed Independent Disciplinary Panel to be coordinated by AERA 

The concept of National Independent Disciplinary Panel put forward by NSWERA as a means of 

calling on a wider pool of people to draw from – note questions from VERA in correspondence.  

Information had been circulated to DAs for their feedback.   No feedback yet from SAERA, and QERA 

has  noted that they are against this concept noting that discipline of members sits with the DA and it 

is up to DAs to look after their members.  VERA had responded with queries about who was 

responsible for cost, how many for each DA and selection process. 

Discussion resolved that DAs could still conduct their own IDPs but it could be good to have an 

external option when a DA finds it difficult to get enough people to be on the IDP who don’t have a 

conflict of interest.  Noted that the writing of the new AERA Constitution was driven in part by the need 

to be clear about who are the members of AERA and what the disciplinary process is.  

Resolved that this could be a process managed by AERA, but not mandated for DAs to use a 

nationally selected panel, a group facilitated by AERA, who would recommend a disciplinary outcome 

that would still have to be applied by the appropriate DA.  It was suggested that it would then be up to 

DAs to consider any change to their constitutions to allow them to refer to such a  panel.   

Comments that the system to date has not been perfect and this idea is worth pursuing. 

Work still to be done on how this would work as to appointments, selection etc and could it be done 

under a sub-committee 

Action 

Short response to be provided to NSWERA and suggestion that NSWERA come back with a proposal 

that would have to be determined to be workable, acceptable and legal.  WH and AB to discuss with 

the NSW ERA Committee. 
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7. Online motions 

 

7.1. Financial decisions 

 

 

7.2. Other on-line motions and discussions 

  
7.2.1.  Approval of expenditure to acknowledge Ron Males 

   
Motion (11 June 2024) 

Motion that AERA approves expenditure of up to $200 for a floral tribute to Ron Males. 
Moved: Kim Moir; Seconded: Dick Collyer 
Voting:  For - 7 votes; Against - 0 votes; non-vote - 1. 
Carried by majority. 
 
Action 
Wayne Hegarty to represent AERA at Ron Male’s funeral and to purchase flowers and card on behalf of 
the association. 

 

8. Correspondence 

 

8.1. Correspondence Inwards 

No Date Correspondence Inwards Action 

1 22/05/2024 K Armitage follow up – ethics approval confirmed for research 
project 

Discussed at 
previous meeting 

2 26/05/2024 P Linfoot follow up re post to Facebook Resolved 

3 02/06/2024 D Collyer report of horse catastrophe at Inglewood Endurafest Agenda 

4 04/06/2024 TQ24 Committee – minutes of meeting 17 April 2024 Agenda – 14.12.1 

5 06/06/2024 TQ24 Committee – minutes of meeting 8 May 2024 Agenda – 14.12.1 

6 09/06/2024 Registry Fair Trading NSW receipt for lodgement of Form A6 Noted 

No Payee Date Amount Description - comments

1 Peter Johnson 10/05/2024 7,524.00 Components of QERA ETS

2 ATO 20/05/2024 3,497.00 Activity Statement to 31 March 2024

3 Fusion financial 23425 10/05/2024 165.00 Preparation of Activity Statement

4 Peter Johnson 965 27/05/2024 2,313.70 Components of QERA ETS

5 Sioux Reid Reimbursement 31/05/2024 641.19 Travel to Endurafest

6 Australia Post 1013283739 3/06/2024 30.20 Postage

7 Chris Nichols Payment 31/05/2024 113.00 Webmaster honorarium

8 Kim Moir Payment 31/05/2024 715.00 Secretariat honorarium 

9 Deb Edwards 201 31/05/2024 1,980.00 Bookkeeper hours

10 Peter Johnson 968 31/05/2024 3,056.63 Upgrades and fixes

11 Peter Johnson 960 15/06/2024 960.00 MS Azure x 3; Server Running costs; Postage

12 SUREWiSE 7078486 12/06/2024 34,809.86 Public and Products Liability 1

13 SUREWiSE 7075456 19/03/2024 17,868.77 Public and Products Liability 2

14 J Anderson Reimbursement 12/06/2024 922.15 CS to TQ24 - fares and parking

74,596.50

Payments from 10 May 2024
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7 11/06/2024 Fair Trading NSW confirmation of change to agenda Update to website 

8 11/06/2024 WAERA member – J Shoebridge re logbook Responded 

9 12/06/2024 TQ25 – M Dunn re TQ25 Promotion Agenda – 14.2.2 

10 13/06/2024 M Morrissey re Feature Film Research Agenda 

11 13/06/2024 VERA re swabbing steward fees and costs Resolved 

12 13/06/2024 EA re Kristen Mackey as contact for Endurance Noted 

13 14/06/2024 NSWERA proxy vote for MC Meeting 9 July – AB for CAJ Noted 

14 18/06/2024 M Grogan – Confidentiality Agreement – member of DBSC Noted 

15 18/06/2024 QERA – advice re CS and Vets for TQ24 and TQ26 Noted - agenda 

16 25/06/2024 K Irvine (Canadian) seeking advice of gps for trails Responded 

17 25/06/2024 VERA re Head Vet requirements for ongoing accreditation Responded 

18 25/06/2024 VERA seeking further information about proposal for national IDP Agenda   

19 27/06/2024 NSWERA members (C Ashton James, B Dick, L Henley, D King) – 
suggested updates to Risk Management and track marking 

Agenda 

20 27/06/2024 EAEC – S Ryan re FEI Calendar for 2025 and 2026 Agenda 

21 28/06/2024 G Trout response re expert witness request Noted 

22 28/06/2024 P Hodgetts re AERASpace records ref horse catastrophes Agenda 

23 29/06/2024 NSWERA re track marking standards Agenda 

24 30/06/2024 B Goonan – access to vet training Responded 
 

8.2. Correspondence Outwards 

 

 

 

 

 

 Date Correspondence Outwards Author 

1 27/05/2024 NSWERA response re application of rules at combined AERA-FEI 

events 

KM 

2  28/05/2024 QERA and TQ26 re endorsement of committee for TQ26 SR 

3 29/05/2024 DA Secretaries re proposal for national IDP  KM 

4 04/06/2024 Office of Support via NSWERA – letter of support for grants KM/SR 

5 06/06/2024 Unisearch update re expert witness request KM 

6 07/06/2024 Dr L Cameron – appointment of TQ24 Head Vet and Agreement KM 

7 07/06/2024 DAs et al – meeting notes from AERA MC Meeting, May 2024 MD 

8 09/06/2024 DAs et al – notice of AERA MC Meeting on 9 July 2024 KM 

9 10/06/2024 Computer Sashes order of Pat Slater sashes KM 

10 10/06/2024 D Leehane appointment of TQ24 CS plus list of others KM 

11 10/06/2024 NSWERA response re agenda items put forward at May meeting KM 

12 10/06/2024 NVP members with update to Terms of Reference KM 

13 11/06/2024 A Miles appointment as HCS to TQ25 and AHCS to TQ24 KM 

14 11/06/2024 D Feary appointment as TV for TQ25 KM 

15 11/06/2024 K Stewart appointment as HV to TQ25 and AHV to TQ24 KM 

16 11/06/2024 J Anderson, M Locke, S Malmborg, T Huxtable – DA Rep CS to 

TQ24 

KM 

17 14/06/2024 EA Kristen Mackey re meeting notice for AERA MC Meeting KM 

18 27/06/2024 Distribution of minutes of AERA Meeting 22/23 May to 44 recipients KM 

19 28/06/2024 Bryce Camm, CEO re potential sponsorship of TQ events KM 

20 29/06/2024 Equestrian Life re process to include articles on endurance KM 
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Motion: 2024/07/04 Moved:  Dick Collyer / Natasha Ellery 

That the inwards correspondence is received, and the outwards correspondence is endorsed. 

Carried unanimously 

  

 

8.3. Business arising from Correspondence Inwards 

8.3.1.   Item 3 – Dick Collyer re Horse Catastrophe 

Reports received from CS Dick Collyer re Endurafest horse catastrophe.   

All reports have been received and forwarded to the HWSC who will meet on Friday 12 July.  This 

meeting will be chaired by Pat Hodgetts. 

 

8.3.2.   Item 10 – M Morrissey re Feature Film Research 

Seeking introduction to someone to “share experiences and thoughts” on the sport – researching and 

developing a family feature film. 

 

Secretary has been in contact with Mark Morrissey and his aim is to produce a feature film with main 

characters, a mother and daughter, participating in an endurance event, probably a Quilty.  The aim is 

to present a human aspect to the sport based around a mother-daughter relationship. 

Resolved that Kim Moir will maintain connection and ensure that any representation of the sport is 

aligned with the rules.  Acknowledged that this could be a positive promotion for the sport. 

 

8.3.3.   Item 18 – VERA seeking further info about proposed national IDP 

In response to AERA correspondence about national Independent Disciplinary Panel VERA has asked 

the following questions: 

• Who bears the cost of changing the constitution 

• How many people on the IDP for each DA 

• What are the selection process and criteria – does SMC select  

 

Action 

Response that further consideration of this proposal is required to develop a model. 

 

8.3.4.   Item 19 – NSWERA members re proposed changes to risk management and track 

marking 

We understand that changes to the Ride Organising Guidelines, Risk Management Strategies and/or 
Policies will be reviewed in response to the recent catastrophic horse injury (incident) at Inglewood. As 
concerned members, not as members of the NSWSMC, we would like to suggest some changes be 
made to  

a) AERA track marking standards,  

b) FORM G - AERA Daily Event Safety Checklist Form 

c) FORM E - Register of Hazards on Course 

d) FORM F - Register of Hazards at the Ride Base and Vet Ring.  

It is not our intention to criticise, but rather to offer suggestions as to how we might make 
edits/additions to improve upon the current forms and standards. We understand that these forms and 
policies are always a work in progress and that changes are to be expected over time. …..  
 
Action 
Response that this has been referred to RBSC and will also be considered with any recommendations 
from the HWSC, 
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8.3.5.   Item 20 – EAEC, Sonya Ryan re advice re calendar contacts ref 2025 and 2026 

 
What is the best process to contact all AERA/State ride committees to assist in developing an FEI ride 
calendar for 2025 & 2026?  
 
The correct process for FEI rides is they need to come past the EAEnC for review and 
coordination, this hasn't always been the case so wanting to get comms out around this process. As a 
committee we would like that the Ride Organisers have already checked with their state association 
that the date fits in well with AERA rides before proposing the date.  
 
Action 
Kim to write to all ride Calendar Coordinators to remind that applications for FEI rides must be 
approved by the EAEnC and be on the DA Calendar before the application is made to FEI. 
 

8.3.6.   Item 22 – P Hodgetts re reporting of horse catastrophies 

Question raised about the recording of horse catastrophes and why these do not show on the 

database but are generally recorded as v/o severe metabolics or Gall or injury P/R.  A number of 

examples were cited where the ride outcome vary from recorded as metabolic severe, to a “Gall or 

Injury” or even still a completion. 

 

At present there is no provision on the data base list for these to be recorded as catastrophic. 

 

Although the outcome of a metabolic issue may not be known when the results are verified the results 

can later be amended to reflect the true outcome as catastrophic. This is what can happen for a 

disqualification due to an AAF or a change to completion status due to post-ride Invasive Treatment.  

 

Discussion 

Secretary note - Linda Tanian, DBSC advised that this can be added as an outcome with capacity to 

show why the change was made and the reasons for the change and these need to be documented in 

the system.  We also need to determine who has capacity to access this functionality to make this 

change. 

 

Dick Collyer –  think we just need to have a data entry for "catastrophe".  The rules cover all of the 

situations that arise as far as when the horse dies and whether or not this should be recorded as such 

on the database. Currently, only specified personnel can make late changes to the database so that is 

not really a problem as far as I can see. 

 

Discussion 

Points noted 

• catastrophes happen and why are we not reporting these 

• results can be changed post ride for other reasons – post ride IT, swabbing, challenge to 

results, etc 

• any horse catastrophe is a learning – understanding of the cause provides information – 

example of a horse death – to be recorded so we can learn and not have it happen again 

Action 

Refer to DBSC for comments on how to report events of catastrophe. 

 

8.3.7.   Item 23 – NSWERA re track marking standards 

Extract from letter to summarise 
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5.  The NSW SMC ask that the AERA address the AERA Rule Book S1 Clause 16 Risk 
Management Plan and the associated Risk Management Forms.  This includes amendments 
particularly to Forms E, F & G to reflect changes required to address risk assessment strategies. 
 
Action 
Response that this has been referred to RBSC and will also be considered with any recommendations 
from the HWSC, 

 

8.4. Business Arising from Correspondence Outwards 

No business arising from Correspondence Outwards 

 

9. President’s Report – Sioux Reid 

 
I had the utmost pleasure of attending the Inglewood EnduraFest. The International teams’ event had competitors 
from Australia, China, Japan, Malaysia, New Zealand, and Singapore. Horses for overseas riders were ‘pool’ 
horses lent from a variety of endurance people and competition was fierce, particularly between Australia and 
New Zealand with Australia going for gold. We thank these endurance people for their training and making their 
horses available. 
172 riders over the Saturday rides kept everyone at the ride base busy, particularly in the vet ring and ride 
secretary’s office. Weather was against us, and the rain came down in buckets. It didn’t put the riders off with 
approximately 138 horses successfully completing over all ride distances. Unfortunately 1 horse was a 
catastrophic injury and the endurance community extends heartfelt sympathies to all involved. 
There seems to have been various meetings over the last few months of which I have been part. These will be 
reported on by the head of the sub-committees.  
The final biosecurity plan has been submitted by TQ24 and we look forward to their event in October. 
 
President’s Report received 

 
10. State Reports 

10.1. NSWERA Report – Annette Bailey 

No report received 

 

10.2. Report – Dick Collyer 

Membership   

Membership uptake continues to be similar to the last couple of years - down slightly in over all numbers, 

up a bit with new members. 

 

Finances    

Our ongoing financial position remains sound. We have acquitted our government funding for the 2023 -24 

financial year and received a $20,000 funding package for 24-25. 

 

Ride Calendar    

Despite the bad weather, the New Italy Ride in the NRZ was able to go ahead – with very good entries.  

Ride entries have been very solid, with numbers up slightly on the last couple of years but not yet back to 

pre-covid (and pre-13 interest rate increases) days. 

The QERA State Championships is scheduled for 19/20/21 July at Widgee (near Gympie). 

Work has commenced on negotiating the 2025 calendar. 

 

Horse Catastrophe at Endurafest 

QERA SMC has held a special meeting to discuss this issue and will be submitting a report in accordance 

with the AERA rules and protocol. 

 

TQ26 - The early stages of planning for this event have started. 
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Horse Health Declarations and temperature logs 

As per Biosecurity sub-committee report. 

 

Support for AERA logbook changes to align with EA National Passport document 

QERA supports this proposal as long as it is cost neutral to our members. 

 

Proposal for a national IDP to deal with disciplining of DA members 

QERA SMC believes that it is better to have membership disciplinary matters dealt with by the members’ 

association.  It would require significant alterations to each DA constitution and the AERA Rules to change 

this.  QERA does not support this proposal. 

 

Proposal to only have registered breeding details entered on AERASPACE 

QERA supports this proposal, but understands that it would require quite a lot of work by DA registrars to 

“clean” already existing unregistered data off AERAspace, so the best way forward is to make sure that all 

future breeding details are for registered horses only. 

 

 
10.3. SAERA Report – Jil Bourton 

 

SAERA has had a disappointing first six months of 2024 with only four Endurance Rides having been held 
after the opening one, a favourite at Farrell Flat, was suddenly cancelled, making it difficult for members to 
prepare horses for the Easter Marathon at Mil-Lel which was dual affiliated with VERA. This event once 
again was a great success attracting many Vics from all over their state. We are lucky it is such a favourite 
with these riders as I doubt it would otherwise be viable. 
A CATE and a season starter intermediate weekend saw a few new members sign up and it has been good 
to watch their progression.  
There is no doubt that economic factors are impacting our membership and ride numbers however a very 
successful State Championship was recently run and although entries in the 160 were small the 5 leg 
course provided was a challenging “old style” one where you got to ride somewhere and enjoy magnificent 
scenery along the way. I very much enjoyed designing it having ridden many times in the Kapunda area 
decades ago – figured it was about time to get back there and hopefully this intro to what is still quite an 
unspoiled area to ride will inspire others to put the effort in to hold more rides there in the future. 
At this stage we have four rides left on the calendar (including the TQ) plus a dual affiliated event with 
VERA as our last ride of the season and quite honestly I feel it’s not enough to keep people in the sport. 
The SMC has tried very hard to foster interest in running rides and we did actually get one new RO this 
year which was encouraging but we need quite a few more as the bulk of our rides end up being run by the 
already time poor SMC. 
On a good note we are looking forward to showcasing our beautiful southern coastal area for TQ24 and 
can guarantee a challenging course that on successful completion will give riders great satisfaction and 
respect for their equine partners. 
 
 
10.4. TEERA Report – Andrew Miles 

 

Since our last meeting of the AERA MC, 2 endurance events have been held including one from a new club 
who sprung into action on short notice when a ride was cancelled, this new club are also helping to get an 
extra ride on the calendar later in the year. 
  
We are still looking for options to hold out state champs later this year and have called for expressions of 
interest but have so far had no real response.  
 
We are now into our winter break with no rides planned until early August. 
 

 



AERA Minutes of Meeting 9/10 July 2024  

 
 

 

  
Page 10 of 24 

 
 
 

10.5. VERA Report – Sioux Reid 

 
Finally we can say that our new ride trailers are ready for State Champs this coming weekend. Being so 
close to the NSW border, entries in the 160km event are strong as are the 80km entries. Report to be 
compiled after the weekend. 
Our ride calendar is looking pretty full with lots of options on the calendar. 5 rides available and a possible 
1-2 to still add once applications have been approved. 
Member numbers are still down on previous years and there doesn’t seem to be many ideas atm for how to 
improve that. We have begun our half yearly membership incentive and are preparing new member packs 
to be released soon. 
 
10.6. WAERA Report – Richard Summerfield 

 
I am still finding my feet with all the issues involved. We had a constitutional change to be made which took 
a bit of time. Further amendments are required to bring it up to date. 
 
The start of the year was not very conducive to training with continuous hot days, and this led to the first 
ride of the season, Wilga, being cancelled due to lack of numbers. 
 
Next on the calendar was the clinic, held in Jarrahdale. This was very well attended and attracted several 
new members into our endurance family. Welcome to you all. 
 
The Easter Marathon. What a great weekend, with fine weather, cool nights and warm days. The Easter 
Sunday Games was a great success with all involved, kids and kids at heart, enjoying the different events 
and finishing with the Easter Egg Hunt, just before the last horse crossed the line. Congratulations to all 
that completed in the 60, 120, and 240 kilometre events.  
 
After a three-week break, Gidgegannup was the next ride on the calendar. Numbers for this ride increased, 
as more riders deemed their horses fit enough to be entered.  To beat the heat, the start was brought 
forward an hour, therefore headlamps were required. It was a good idea as the temperature rose to around 
30 degrees at its warmest. 
 
Unfortunately, on the 22nd April, our legendary centenarian, Ken Hobday, passed away. Those who knew 
him will always remember him for his never-ending list of jokes and his love for his horse Blue. Rest in 
peace Ken, it was a pleasure knowing you. You will be sadly missed. 
 
Denmark saw a change in weather with rain for the whole ride. What a difference two weeks and a 
southern location makes. It was very scenic and a technically challenging course. Those who ventured 
down, all had a great time enjoying the Denmark hospitality.  
 
The Jarrahdale ride saw more entries in the 80km. With another warm day forecast, there was another 
change in start time for the 80 km riders. A great turnout for the 40, 20 and 10km riders as well. 
 
The Merredin Ride was held over the long weekend, with the first of the 160km elevated rides for the year. 
We had 3 entries in the main event, one junior, and two lightweights. The midnight start had clear skies, but 
by 4am the rain started, not heavy, but enough to make the course slippery in some areas. The weather 
cleared by midday, and with a moderate breeze, helped dry the course out. One horse was withdrawn at 
the 140km vetting, and the junior and her mother were both successful in completing the 160km event. 
What an achievement for an 11 year old, her first 160km completion. You may see her at the SA Quilty. 
 
This was followed by the Dwellingup ride, with more entries in the 80km ride, and a total of 54 riders. 
Numbers are slowly increasing with members finally able to train up their horses with better weather 
conditions. 
 
We are looking forward to further increases in entries as the year progresses.  
 
Division Association reports received. 
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11. Treasurer’s Report – Natasha Ellery 

Google Drive Documents  

11.1  AERA May Profit & Loss Budget Analysis 

11.2  AERA May YTD  Profit & Loss Budget Analysis    

11.3   AERA May Balance Sheet 

11.4  AERA May Cost Centre Profit and Loss Statement 

11.5  AERA Aged Receivables Summary as at 10th June 2024 

11.6  AERA Item List Summary as at 10th June 2023 

 
11.1. Treasurer’s Report  

 

Financially May was a positive month for us.  
 
The sale of an ETS, combined with higher than budgeted Liability Insurance Recovery costs across all lines 
and a continued uptake of Personal Accident Insurance has allowed a Gross Profit for the month to be 
recorded which was 141% higher than our projected budgeted.  Expenses for the month were minimal and 
either recouped via the sale of the ETS or in line with the budgeted figures. With no unexpected expenses 
for the month, we were able to post a $17605 Net Profit.  
 
From a YTD perspective, while our results are lower than initially forecast due to the ongoing and 
unexpected Legal Fees, we have still recorded a $30000 profit for the first 5 months of 2024.  
 
80% of our outstanding Aged Receivables is less than 30 days old which is consistent with previous 
months reporting however VERA has accounts that have been outstanding for 90+days.    
 
Our Balance Sheet remains strong at the end of May.  

 
Motion: 2024/07/05 Moved: Andrew Bailey / Wayne Hegarty.  

That the Treasurer’s Report is received. 

Carried unanimously 

 

Finance Team will work towards presenting an initial budget for 2025 by the September meeting with 

recommendations for any increases or otherwise to fees and charges, honorariums and anticipated insurance 

premiums for 2025 to also be presented at that meeting. 

 

Discussion 

Tash spoke to her report and June reports have just been provided. Tash will follow up with comments on the 

June reports. 

 

12. Insurance Report 

Nothing to report with regard to claims. 
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13. National Ride Entry Statistics 2024 to 28 June vs total for 2023 and 2019 

 

Division Endurance Intermediate Introductory FEI Total 

NSWERA 434 383 201 22 1040 

QERA 468 483 351 103 1405 

SAERA 86 54 35 - 175 

TEERA 248 119 118 - 485 

VERA 117 106 128 - 351 

WAERA 95 94 124 - 313 

Totals 1448 1239 957 125 3769 

            

Numbers for 
2023           

NSWERA 842 579 396 31 1848 

QERA 1157 740 503 56 2456 

SAERA 179 94 126   399 

TEERA 398 269 135   802 

VERA 436 246 159   841 

WAERA 222 235 328   785 

Totals 3234 2163 1647 87 7131 

            

Numbers for 
2019           

NSWERA 1220 666 667 34 2587 

QERA 1653 1139 624 54 3470 

SAERA 166 74 87   327 

TEERA 388 281 97   766 

VERA 388 321 205   914 

WAERA 460 292 279 6 1028 

Totals 4275 1950 1950 94 9092 
 

 

Figures show entry numbers for first 6 months of the year approximately with 46 events still scheduled to 

occur. 

 

Meeting adjourned at 9.45 pm to reconvene at 730 pm on Wednesday 10 July 2024 

 

14. Portfolio Reports 

14.1. AERA Registrar – Jo Bailey 

 

Advice from Registrar is that the following applications have been received: 

• Decade Teams x 6 

• Horse Distance - 3000km x 4 
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• Rider Distance - 15,000km x 3, 20,000km x 2 and one 10,000km (rider has also applied for 15K) 
 
Secretary note – there are options for 8 people to apply for 15,000, 4 for 20,000 and of course one for 
35,000 
 
AERA Awards – report from Kerry Fowler-Smith 
 
Awards are on track and will proceed with results as they stand, with consideration that there has been 
enough time for people to change any inaccuracies.  Some orders have been placed already. 
 
Stil looking to find a new decade teams awards and will send through some ideas in the next couple of 
weeks. Can DAs look at who is eligible and give them a nudge but still must submit their application by 20 
July.  There have been six applications for Decade Team Awards to date. 
 
Request that someone in SA could pick up awards from Allingtons and Auswide badges. 
 
There are some 15,000 applications which are just a certificate.  Haven’t progressed orders yet for rider 
distance awards but will do once final date (20 July)  has gone past. 
 
Sioux thanked Kerry for what she does for TQ events each year. 
 
Action 
To look at who from their membership is eligible to apply for these and nudge them to do the application.  
KFS advised that she has alerted Jennifer Gilbertson to the process for this award to be presented at 
TQ24. 
 
JB to include in agenda for next SAERA meeting that someone volunteer to collect prizes as above. 

 

 
14.2. Website / Webmaster – Chris Nichols  

No report received 

 
14.3. Communications and Promotion 

 

14.3.1. Social Media – Sioux Reid 

 

Inglewood photos were well received on FB land with increased uptake of new people logging on to view 
the updates. 
 
SAERA and NSWERA State Championships  have been run and won. Congratulations to all successful 
competitors. 
 
VERA, QERA, WAERA & TEERA State Champs still to be run so please send me photos where possible. 
I will be present at TQ24 and envisage taking lots of photos over the weekend. 
 
I still have not formulated a plan for a schedule of events that will trigger posting but hope to have this 
ready for the next meeting. 
 
Discussion  
 
Photos from Inglewood were posted and well received. Sioux is happy for these to be used by anyone. 

 

14.3.2. Promotion – Jil Bourton 
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Having completed my contribution to the Endurance feature to be included in the up & coming Studs & 
Stallions Annual and both organising & promoting our State Championships I actually let my brain have a 
little break these past few weeks! In that time the latest edition of Horse Deals is out with our 3rd inclusion 
of the AERA advert. I tried to have some further copy included – my suggestions being  
1. International riders & 2. Large distance endurance horse & rider combinations e.g. Decade teams, but 
have had no feedback from editor on either topic which may have had something to do with the personnel 
change that we were informed of recently?  I will chase these ideas up with the new editor woman.  
The recent winter edition of the Arabian Horse Lifestyle mag ( sent to all AHSA members) had a full-page 
article on the Endurance Horse of the Year – Tarnette & April Newman – which showcases the innate 
athleticism of our Arabian endurance horses, no matter what size they are; the versatility and soundness 
of such horses & the unique bond rider and horse achieve in our sport .(I have attached a copy) 
The other article (also attached a copy) with some relevance to our sport was an interview for which I had 
the privilege of being chosen by our South Aus. AHSA director Carolynne Potts (a long time member, 
breeder & showy of Arabians). I’m not blowing my own trumpet but I hope it demonstrates to the readers 
what an achievable sport/activity endurance riding is and how satisfying it can be at all levels and like 
anything you are rewarded by what you put in. This is something I think we have to promote as hard as 
we can. We have to spend much more time and effort nurturing newcomers (as well as our juniors) for 
this “extreme” sport of ours to continue in the future. 
 
Discussion 
Request from Horse Deals whether we want to run another ad to parallel with an article about Ruby 
Grace completing her first 160 km ride, due to be included in the September issue.  The next scheduled 
AERA ad is for the October issue. 
 
Studs and stallions came out yesterday – DC commented on the good quality of the feature on endurance 
 
Action 
JB to confirm cost of the extra ad to run with article for next edition of Horse Deals. 
JB also to follow up with the editor for AHSA magazine to aim to have an article in each edition. 
  

14.4. AERA Database Sub-committee – Linda Tanian 

No report received 

 

14.5. Chief Stewards and TPRs – Jil Bourton 

No report received 
 
14.6. National Vet Panel – Andrew Miles, NVP Liaison 

 

There has been no real NVP activity at this stage, I have written to the members of the NVP introducing 
myself and suggesting that we convene a meeting to elect a new chair of the panel. 
 
  I have also mentioned the following items which AERA will be seeking NVP input on:  

• A review of the current Horse Health Declaration, particularly looking at standardising the temp 
log which currently ranges from 3 days to 10 days depending on location. 

• Finding a couple of vets who are prepared to be available to answer questions and give 
assistance to new vets completing the AERA vet course. 

• Identifying a vet from each DA who is able to provide support to any vets who may be involved 
with a horse catastrophe at an endurance event. 

 
Discussion 
 
Lachlan Cameron is happy to be SA contact and also to be a phone-a-friend for the vet course. 
 
Action 
To confirm what will now be recorded in the log book for respirations – normal, abnormal or  nothing.  Just 
need to agree on a date for a meeting. 



AERA Minutes of Meeting 9/10 July 2024  

 
 

 

  
Page 15 of 24 

 
 
 

 
14.7. Horse Welfare and Invasive Treatments – Dick Collyer 

 

Horse Catastrophe at Inglewood – all reports have been provided by QERA to the HWSC and a meeting is 

scheduled for these to be reviewed. 

 

14.8. Medication control 

14.8.1. Report on swabbing completed – Marylou Locke 

 

At time of agenda being sent out, no further results have been posted on the EA website.  To date there 

have been 26 samples processed of a target of 60 swabs not including the Quilty.  Marylou has 

suggested that she connect with ARFL to have results also sent to Marylou as it would seem that EA may 

be delayed in posting results. 

 

 

 

 

 

Discussion 

Most recent update on results is that we are still waiting for posting of results from the Sunnyside ride in 

Tasmania and from the VERA State Championships. 

Pat notes that the EA listing is usually done early in the month. 

 

State Ordered by Swabbing Steward Date Event

kits 

order

ed

number 

of kits 

sent to 

Lab Bloods Urine RESULT

tas Dr Pat hodgetts P Hodgetts/A Miles 3/02/2024 Wattlewood 1 1 negative

QLD B.Hew B.Hew 13/04/24 Killarny 6 6 negative

Tas P Hodgetts 6/01/2024 Bakers Beach 2 2 negative

S/A J Field 6/10/2024 SA State Champs 4 3 3 negative

Tas P Hodgetts P Hodgetts/A Miles 15/6/24 Sunnyside 2 2

NSW Earl Earl 6/07/2024 NSW State Champs 20 7 7 negative

QLD B Hew B.Hew 6/01/2024 Ingelwood 6 6 negative

Vic Alex Little Souix Reid 7/07/2024 State Champs 9 7 7

34

Bloods Urine

Tas 5

Qld 12

S/A 3

NSW 7

Vic 7

Total 34

Divisional Associations Total
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14.8.2. EADCM Panel- Sioux Reid 

The AAF from VERA State Championships is ongoing with a hearing date for the NST scheduled for 
18/19 September.. 
 

14.9. Biosecurity – Dick Collyer 

14.9 Report from Biosecurity SC with recommendations to change requirements for temp logs 

 
Recommendation 
For all horses at all affiliated endurance events, the responsible member must complete and present an 
AERA standard Horse Health Declaration which includes a minimum of a four day temperature log for each 
horse.  The temperature log must be for the 3 days prior to travel to the event and for the day of travelling 
to the event with that temperature taken before the beginning of travel. 
 
Where there are variations to this situation, such as travel time taking more than 1 day or arrival at the 
event being more than 1 day before the start of the event, the Ride Organiser must address the 
temperature log requirements in their Event Biosecurity Plan. 
 
Discussion 
 
The report came from a meeting of the Biosecurity Sub-committee with a few other interested parties and 
the focus was to endeavour to standardise the temperature log aspect of biosecurity with an understanding 
that different procedures were occurring in different states. 
 
There is allowance for variations caused by longer travel times or longer stayover times at rides. 
Noted that NVP have been made aware that a change is proposed.  Also noted that for Quilty events there 
have been a number of variations to suit travel time and ride base procedures. 
 
This recommendation is not a rule change so could be implemented immediately if approved at the next 
meeting. 
 
There have also been a variation of forms being used though less so with most people using the form that 
is provided with their online nomination form 
 
 
Actions 
 
Recommendation to go to the DAs for feedback and a decision to be made at the next meeting 
 
NVP to meet to discuss this and provide feedback for next AERA Management Committee Meeting. 
 
AERA Biosecurity statement, template and form to be updated. 
 
Reminder to DAs to not store AERA forms on their websites, just the link to the AERA form to ensure 
currency. 
 
14.10. EA Endurance Committee – Sonya Ryan / Dick Collyer 

 
1. A meeting was held on 12 June, with Committee chair, Sonya Ryan conducting the meeting. Present 
were Naomi O’Shaunessy, Andrea Lawes-King, Christine Stomps, Kristie Wright, Sonya Ryan and myself. 
Still no EA administrative person has been able to attend.  
 
2. The Australasian Team Challenge – Endurafest – Inglewood – 31 May, 1 /2 June, 2024 
Results for the Team Challenge event were very positive.  The selected Horse manager (Naomi 
O’Shaunessy) and the designated Team Horse co-ordinators (Virginia Barber, Brook Sample, Peter 
McDonald, Sonya Ryan and Shelly Chapman) did an excellent job in selecting and allocating the pool 
horses.  All teams had a team completion, with Australia winning the team competition from Malaysia by a 
close margin, followed by NZ and Japan. There were also riders from Singapore and China. 
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3. New FEI Rules for Endurance 
At Endurafest, the new FEI rules were applied and there were no real issues with the AERA rides that were 
run beside the FEI rides. 
 
4. AERA logbooks /passports 
Sonya should have a complete mock-up and a price in the near future for various runs of the proposed new 
logbook. 
 
5.  Swabbing Stewards courses 
The issue of the need to accredit more swabbing stewards was raised again but there has been no 
advance on this matter by EA.  They have been understaffed for a while and seem to be in a bit of 
administrative turmoil in the lead up to the Paris Olympics. 
 
6. Some concluding comments 
I believe AERA needs to rethink the payment of a substantial fee to EA under the current MOU.  Frankly, it 
is, in my opinion, a waste of members’ money.  All of the actions which EA is required to do under the MOU 
are administrative procedures they are obliged to do for their members – and to participate in an FEI 
affiliated endurance ride, every entrant (rider, trainer, horse) must be EA/FEI members (at considerable 
cost ).  On the other hand, all of the work running a ride is done by the AERA ROs – providing all the track 
and base infrastructure, organising administration and volunteers and using the AERASpace database, 
AERA insurance for the event, club and volunteers, etc. 
 
Discussion 
 
Endurafest noted for the promotion it gave to the sport and there was a great flow of communication and 
photographs via Facebook. All Teams entered achieved a completion score. 
 
Logbooks – changes have been accepted by EA and there still has to be work done to clarify how the 
administration of new logbooks will work if they are to be used as a national passport document.  This will 
require ID to be completed by a vet whereas our logbooks show ID as completed by the owner initially and 
entered into the logbook by registrars.  
 
Availability of swabbing stewards is still an issue and access to accreditation courses is limited.  It has been 
suggested that online training could be offered and this might alleviate the delay in accrediting new 
stewards. VERA had queried a fee payable to swabbing stewards and Pat had followed up with Penny Dow 
who advised there is no set fee but NSW stewards charge $150 - $200 per day and travelling expenses.  
AERA is required to use EA accredited stewards and vets may fill this role if they have done the training, 
but vets also need to be familiar with the kits and the processes to ensure that all paperwork is completed. 
 
Current MOU questioned as to value for money with most of the EA responsibilities seen as services to any 
member of EA.  There may be a better model with DAs that host FEI events becoming members of the 
equivalent state body.  It as suggested that a better model is for RO to join the state body of Equestrian 
Australia that will allow them to run FEI events.  Note that one key element is to ensure AERA is 
recognised as the national administrator of the sport balanced with the need for national events to qualify 
riders and horses to compete in FEI events. 
 
AERA needs to be aware of the profile of endurance within the equine community.  Success at the World 
Championships would raise the profile of the sport – do we need to look at professional marketing?  Need 
to be proud of those who are representing Australia.  Endurance is the only discipline to have achieved a 
gold medal. 
 
Actions 
 
To follow up to get mock up and costs for logbooks - Kim. 
 
To follow up on producing an article on Endurafest – Jil. 
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14.11. Governance and Policy 

No report received  
 
14.12. Tom Quilty Gold Cup 

 
14.12.1. TQ 24 – SAERA 

14.12.1  TQ Minutes 17 April 2024 

14.12.1  TQ24 Minutes 8 May 2024 

14.12.1  TQ24 Biosecurity Plan (AERA) 

14.12.1  TQ24 Biosecurity Plan (Public) 

 

Sioux Reid verbally reported on progress today for TQ24 Committee and that her sense was that the 

committee have most things in hand and are on track. 

The Biosecurity Plan has been provided with corrections as discussed at the last meeting. 

The entry fee is now suggested as $650 which included the swabbing levy, vet hospital levy and hire cost 

of tracking device to use with the Track Me Live program. There has been no updated budget presented 

to support this increase. Nomination fee of $500 was approved in November 2023. 

The next TQ24 meeting is on 24 July and Sioux will ask if a budget can be presented at that meeting.  

Tom has suggested the budget needed to be adjusted to reflect lesser entries. 

The next AERA meeting is only 5 weeks out from the 2024 Quilty Week.  This meeting is 3 months out 

and we have to have faith that the TQ Committee will do what they have to do and AERA will complete its 

tasks. 

Live tracking will be tested before their next meeting to decide whether to use this 

Resolved that each TQ Committee needs to be responsible for its own budget but host DA is liable for 

any deficit and AERA needs to be supportive.  Hence importance of updated budgets to allow everyone 

to be informed.  The timeframe for reports is important to all parties. 

Noted that the venue is a commercial venue and this can have a big impact on the cost of a Quilty 

 

Discussion re the cost of buckles at $340 per buckle to the TQ committee.  Noted that buckles bought in 

1994 cost AERA $289 for a completion buckle and $389 for a 1000-mile buckle.  Cost to AERA now is 

much less and results in an income stream to AERA.  Concern that AERA costs impact on a committee 

running the Quilty. 

 

Suggested that AERA meet on 30 July and to seek a budget to be presented for that meeting. . 

 

Motion:  2024/07/06 Moved:  Dick Collyer / Andrew Miles 

That AERA approves the Biosecurity Plan provided by TQ24. 

Carried unanimously 

 

Appointment of Pat Slater Judges 

Pat Slater judges are appointed by AERA as per the manual, noting that on the day any one of the judges 

selected could have a conflict of interest through connections to riders or horses. 

Suggestions put forward - Jil Bourton, Mel Scott, Jill Ross, Brook Sample, Meg Wade, Ben Hudson, Trish 

Smith, Deb Grull, Allan Caslick, Tegan Symington, Stuart Lymbery. 

Follow up with each person to ensure their availability and willingness. 

 

Buckles and Cup on track – including 1000-mile buckles - there is potential for 4 members to achieve 

1000-mile buckles at a cost of $360.  
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AERA Media – Sioux Reid accepted nomination as AERA person to maintain flow to Facebook. 

 

AERA Awards night will take on usual format.  JB to liaise with KFS re management of trophies and 

frames for certificates. 

 

TQ Book – suggested articles – vale to Ron Males, Sue May and Terrry Wood?  –  

 
Actions 

Advice to TQ24 that Biosecurity Plan is accepted - KM 

Request to TQ24 for updated budget- KM. 

Follow up with nominated Pat Slater Judges – JB 

Ask that AERA Q&A meeting be added to schedule and also team nominations. 

Articles on members who have passed this year – follow up with Linda Henley re ones written 

for  Ron Males   and Terry Wood. -  WH 

 

14.12.2. TQ25 – TEERA 

14.12.2  TQ25 Minutes of meeting 26 May 2024 

 

Cost of Buckles for TQ25 

Cost of buckles to TQ24 is $340 and G Bou is charging $185 per buckle.  He has not advised of his cost 

for 2025 as but anticipates an increase due to price of silver.  TQ22 and TQ23 both paid $330.  TQ24 is 

paying $340. 

 

Discussion resolved that a similar proportion of cost to resale price should be maintained so that 

increases each year are reasonable. 

 

Motion:  2024/07/02 Moved:  Dick Collyer / Jil Bourton 

That the cost of buckles to the TQ25 Committee $350. 

Carried unanimously. 

 

Sponsorship 

TQ 25 raised concern that their opportunity to seek sponsorship is restricted due to the scheduling of their 

event only 7 months after TQ24.  They have sought support from TQ24 to commence seeking 

sponsorship at a local level.  Verbal advice has been received that TQ24 had no concerns about TQ25 

seeking local sponsorship but not to approach large stables or mainland sponsors. 

 

Motion:2024/07/03  Moved Dick Collyer /  Jil Bourton 

That AERA agree that TQ25 can instigate local TQ sponsorship packages as discussed. 

Carried unanimously 

 

Website 

Query had been made about what promotion through websites and social media can commence now.  

AERA Webmaster had suggested a “teaser page”  could be on the AERA Website.   

Chris to talk to Deb Whylie about how this might be set up  

 

TQ Book 
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TQ25 still to determine whether it will seek to publish its own magazine with concern about the cost of the 

magazine proposed by AERA.  Andrew Miles committed to providing information to TQ25 to inform their 

decision. 

AERA will move forward with seeking content for TQ24 Book 

Tasmania has publishers on hand but have not approached anyone for a quote – last mags were at cost 

of $10 each 

 

AERA Tasks 

Final event agreement to be ready for signature at November meeting. 

TQ25 to provide reports as per manual including first draft of bio plan and solid budget.   

 

Actions 

Chris Nichols and Deb Wyllie to connect re information on AERA Website - KM 

 

14.12.3. TQ26 – QERA – to carry forward to next meeting 

AERA Tasks 

• Interim Event Agreement – two years prior, requires appointment of TQ Advisor and also 

AERA Member to TQ Committee. 

Note that Advisor may have to be available to attend test event – 12 July 2025 

 

14.12.4. TQ Manual / Other matters – Pat Hodgetts – Item carried forward to September 

meeting. 

 

TQ Manual Sub-committee will meet on 23 July to discuss any changes that need to be made to the 

manual to cover the scheduling of events that impacts on the guidance or restrictions on  sponsorship 

and promotion that may impact on the preceding event.   

 

TQ25 have their sponsorship packages ready to go and the foundation of the website completed but 

according to TQ manual cannot promote the event until after TQ24 is completed. The scheduling of 

TQ24 and TQ 25 with only 7 months between events, gives little time for TQ25 to run its campaign. 

 

15. Rule Book 

15.1. Rulebook Sub-committee report – Andrew Miles 

No report received 

 

Andrew Miles reported that he has drafted minor rule changes to respond to concern raised about a 

consistent approach to determining vet out status when invasive treatment has been provided after a 

completion.   

 

 

15.2. Proposed rule changes for a first vote 

No rule changes put forward for a first vote 

 

15.3. Proposed rule changes for a second vote 

15.3.1. Rule Change Proposal – Rule 47.3 

This was submitted for consideration by QERA to the AERA MC Meeting on 11 April and it was 

agreed that is should be re-presented with different wording. 
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Proposed rule change voted on and passed for a first vote on 22 May 2024 meeting 

 

47.3   A novice horse may only enter (proposed change in red)  
a)      one ride on any particular day, one or more rides on any particular day up to a total distance of 
120 kms 
b)      a maximum of 2 endurance or mini-marathon rides in any 22-day period 
c)      a maximum of 4 endurance or mini-marathon rides in any 90-day period 
 
Rationale 
With multi-event programs offered including short rides to support the concept of a family sport we 
have often seen parents ride in the morning and then do a 5km or 10 km in the afternoon with a child. 
A novice horse can ride up to 120 km in any one day.  The horse will be assessed by vets to enter the 
second ride regardless of distance. 

 

Motion: 2024/05/08  Moved:  Dick Collyer / Andrew Miles 

That Rule 47.3 be amended to read 
47.3   A novice horse may only enter 
a)    one or more rides on any particular day up to a total distance of 120 kms 
b)      a maximum of 2 endurance or mini-marathon rides in any 22-day period 
c)      a maximum of 4 endurance or mini-marathon rides in any 90-day period 
Carried unanimously 

 

There was no further discussion on this motion 

Motion: 2024/07/07  Moved:  Dick Collyer / Andrew Miles 

That Rule 47.3 be amended to read 
47.3   A novice horse may only enter 
a)    one or more rides on any particular day up to a total distance of 120 kms 
b)      a maximum of 2 endurance or mini-marathon rides in any 22-day period 
c)      a maximum of 4 endurance or mini-marathon rides in any 90-day period 
Carried unanimously 

New rule to be implemented from 1 January 2025 

 

15.3.2. Rule Change Proposal – Appendix 1 AERA Equine Catastrophe Protocol 

Proposed rule change voted on and passed for a first vote on 22 May 2024 meeting 

 

Motion: 2024/05/09  Moved:  Dick Collyer / Andrew Miles 

That Appendix 1 AERA Equine Catastrophe Protocol in the AERA Rulebook be amended to 
include  
“The management of equine catastrophes at an event can be and usually is a stressful and 
challenging event for all involved, including the treating vet(s). Members of the AERA National Vet 
Panel are available to support vets who are involved in equine catastrophes. Where a DA believes 
this would be appropriate, a DA official should make contact with the AERA National Vet Panel 
Liaison to arrange such support.” 
Carried unanimously 

 

There was no further discussion on this motion. 

 

Motion: 2024/07/08 Moved:  Dick Collyer / Andrew Miles 

That Appendix 1 AERA Equine Catastrophe Protocol in the AERA Rulebook be amended to 
include  
“The management of equine catastrophes at an event can be and usually is a stressful and 
challenging event for all involved, including the treating vet(s). Members of the AERA National Vet 
Panel are available to support vets who are involved in equine catastrophes. Where a DA believes 
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this would be appropriate, a DA official should make contact with the AERA National Vet Panel 
Liaison to arrange such support.” 
Carried unanimously 

New rule to be implemented from 1 January 2025 

 

15.3.3. Rule change Proposal – S2 Complementary Competition  

Discussion at the AERA MC Meeting on 22 May 2024 resulted in the following motion being passed 

for a first vote. 

 

Motion: 2024/05/10  Moved:  Dick Collyer / Claire Ashton-James 

That Ride and Tie Rules as amended with clause 3 to read “Ride and Tie Rides must be  more 

than 5km and  less than 35 kms” and clause 14 amended to remove reference to rules 40.1 

REWS and 60.1 HEWS are accepted. 

Carried unanimously. 

 

The following rule is being presented for a second vote. 

 

Ride and Tie - GENERAL RULES  

 

1. All AERA Inc. Rules and procedures apply, except as provided within these Ride and Tie Rules. 

  

2. All Horses and or Riders including day Members competing in Ride and Tie Rides shall comply 

with a minimum riding time determined by the ride committee in consultation with the Chief Steward 

and Head Veterinarian. The minimum riding time shall be calculated by dividing the distance of the 

ride or leg by 14 kms per hour or less. 

  

3. Ride and Tie Rides must be more than  5 km and less than 35 kms. 

 

4.  All horses competing in Ride and Tie Rides will comply with a maximum heart rate criterion of 55 

beats per minute or below on all legs of the ride. Horses must be a minimum of 4.5 years of age on 

the day of the ride. 

  

5. A Horse may enter only one Ride and Tie event per day. 

  

6. Each team will consist of two persons who are members of a Division of the AERA Inc or are day 

members. The minimum age for participation is 12 years old on the day or the ride. 

  

7. The runner/rider can swap at any other time along the track, but the horse reins must be passed 
between the runner/rider or the rider may tie its horse and switch from rider to runner. This must be 
done at least two (2) times during an event. Teams may tie as many times as they desire anywhere 
along the trail as long as the ties do not obstruct the trail or are not made in designated “No Tie 
Areas.”  

 

8. Allowable tie points are anything that exists along the course for all participants to tie to unless in 

designated ‘no tie’ areas. Artificial ties are not allowed. Hand ties are not allowed unless with the 

express permission of the Chief Steward. 
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[An artificial tie is anything that does not exist along the course for all participants to tie to. For 

example, a participant cannot carry a metal stake and hammer with them and create an "artificial tie" 

as they go. Trees, fences, roots, bushes etc. are all allowable ties since all participants can use 

them. A "hand tie" is when support personnel hold the horse for the team.] 

 

9. It is not permissible for both members of a team to use their horse at the same time for forward 
movement. “Tailing” (meaning the rider dismounts, grips the horse’s tail and allows the horse to pull 
the rider) is allowed but is not permissible for one team member to ride while another tails. 

 
10.  Both riders and the horse must be present at all vet examinations. Only that team contestants 

may take a horse through the vet checks before, during and after the ride.  

  

11. A team has not completed the event until both human teammates and their horse have reached 

the finish line. 

 

12 Ride and Tie Rides will not accrue distance for the riders or horse. 

 

13 Ride and Tie Rides will not count towards 29.1c) successfully complete a minimum of two (2) 
intermediate rides before they are permitted to enter an endurance ride where the total distance of 
the ride is no longer than 120 km. 

 

14 Both riders are considered responsible for the horse’s welfare.  

 

 RIDE AND TIE RIDERS 

 

1. There are no riding divisions for Ride and Ties.  

2. All riders must attend the pre-ride briefing or risk disqualification. 

3. All riders must wear an equestrian standard helmet that complies with the Equestrian Standards in 

Australia, the U.S.A. or Europe, current at the time of manufacture. 

4.  Both riders’ names must entered on the ride entry form but this is signed by one rider on behalf of 

the other rider. All other forms (Trainer Declaration, Membership Waiver, Parent Consent, HHD) will 

be completed individually by the relevant person.                                                                                   

 

RIDE AND TIE AWARDS 

1. All successful ride and tie teams must receive a completion award. 

 

Discussion  

 

3. Ride and Tie Rides must be more than  5 km and less than 35 kms. – can this be changed to read 

up to 30 kms so it fits with – accept the oversight and have NSWERA move 
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Motion: 2024/07/09  Moved:  Wayne Hegarty / Andrew Bailey 

That Ride and Tie Rules as amended with clause 3 to read “Ride and Tie Rides must be  more 

than 5km and  less than 35 kms” and clause 14 amended to remove reference to rules 40.1 

REWS and 60.1 HEWS are accepted. 

Voting:  DC – yes:  KM – abstain: WH – yes; AB – yes; SR – yes; AM – yes; JB – abstain; RS – 

abstain 

Carried by majority. 

New rule to be implemented from 1 January 2025. 

 

16. General Business 

16.1. Historical records – Kim Moir, AERA Secretary 

Among the first boxes of records received from storage with Neil Clarkson, there are around 20 wooden 

boxes and plastic file holders with record cards listing many horses and some of their ride histories.  The 

random samples I have selected have all been scored through and the database matches the records on 

the cards.  In most cases the database shows many more records than are on the cards. 

I have consulted with Jo Bailey and she is confident that her mother, the previous national registrar would 

have transferred all data to the database. 

 

Recommendation that all cards and boxes are disposes of. 

 

Motion:2024/07/10 Moved: Kim Moir / Andrew Miles 

That all historical records relating to horse records are disposed of.  

Carried unanimously 

 

16.2. Horse death at Inglewood 

QERA will provide full report and recommendations to HWSC, scheduled to meet on 12 July and their 

recommendations will come to AERA.  This may be discussed at a specially convened meeting. 

Sioux Reid has been talking to owner. 

 

17. Next meeting dates  

30 July 2024 – extra meeting to discuss TQ24. 

10/11 September 

9 November – clashes with Oso Foley Memorial ride / or 17 November – clashes with Mt Lagoon ride 

 

18. Meeting closure 

There being no further business the meeting was closed at 9.53.  Chair, Sioux Reid thanked all for their 

attendance. 

 

 
 
President:  Sioux Reid 
 
 
 
Signature: ___________________   Date:  __________________ 
 
 

13/09/2024


