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Australian Endurance Riders Association Inc.

Minutes of the Committee of Management Meeting

Date: Commenced at 7.33 pm AEST on Wednesday 22 May 2024 and Thursday 23 April 2024

Venue: Webinar — please note that this meeting was recorded.

1. Meeting opening — Press record

Sioux Reid, President, welcomed everyone to the meeting and declared the meeting open at 7.33 pm AEST
with a quorum present.

2. Attendance

2.1. Management Committee Members Present

Sioux Reid (President) (VERA), Clare Ashton-James (NSWERA), Wayne Hegarty (NSWERA), Dick Collyer
(QERA), Kim Moir (Secretary) (QERA), Jil Bourton (SAERA), Andrew Miles (Vice President) (TEERA),
Natasha Ellery (Treasurer) (WAERA).

2.2. Apologies

Wednesday

Delegates — Andrew Bailey (NSWERA); Donna Nicholas (VERA).
Thursday

Delegates — Rod Strahan, Allison Brown (QERA) for Thursday evening.

2.3. Proxy Votes
Nil received

2.4. Visitors

AERA Delegates — Jolene Cole,(NSWERA) (Wednesday evening), Andrew Bailey (part Thursday evening);
Allison Brown, Rod Strahan (QERA) (both Wednesday evening).

Honorary Members — Pat Hodgetts.
SC Member - Belinda Hopley

3. Portfolio Allocations

Sub-committee members — to discuss how to keep engaged and opportunities to attend meetings.
Discussion resolved that all members of Sub-committees would be provided with the agenda and be invited to
attend meetings. It was noted that for some Sub-committees there may be no business for a specific meeting
but good to include all contributors to AERA business

Concern was noted that the meetings could go longer with more people contributing but this would be
manageable. There was also concern that discussions may be reported before the draft minutes are sent
out.

Reminder that all members of the AERA MC, Delegates and SC members have signed a confidentiality
agreement.

Wayne noted his objection to this wider distribution of the agenda.

4. Register of Pecuniary Interest

Committee Member Point of Conflict Reason |
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Andrew Miles TQ25 Committee Member
Kim Moir TQ26 Committee Member
Dick Collyer Decision re TQ26 QERA President
Sioux Reid 14.3 Endurafest Funding to attend

5. Previous meeting minutes

5.1.

5.2.

5.3.

Minutes of AERA Annual General Meeting 27 March 2024 review for accuracy.

Amendments to the Minutes of the Management Committee Meeting held on 27 March 2024 to
appoint Office Bearers and Sub-committee members.

No amendments received.

Amendments to the Minutes of the Management Committee Meeting held on 10 and 11 April
2024.

Amendments received

7.3 — Motion 1 correct spelling of horse’s name Bombora.

7.3 — Motion 3 Missing the words: be accepted into the AERA Hall of Fame
16.3 — correction to spelling of SAERA

Motion: 2024/05/01 Moved: Dick Collyer / Jil Bourton

That the minutes of the AERA Annual General Meeting on 27 March 2024, the AERA Management
Committee Meetings held on 27 March, 10 and 11 April 2024, as amended, be accepted as true and
accurate records of all meetings.

Carried unanimously.

6. Business arising from the minutes — refer Action Sheet

6.1.

6.2.

TQ Manual Review - this has been distributed to members of the Sub-committee so that
recommendations for improvement or amendment can be put forward. This current manual was
reviewed over the last 18 months with some changes made. There was also a forum held at TQ23
with no agreed change to the model as is currently written in the manual.

Pat suggested that additions could be made of a Volunteer / Official Welcome Pack and also advice
on how the TQ Book should look — suggest these could be added as “inserts” for now rather than
incorporated into the current version of the manual. Pat has original versions from 2022 — 2012 but
these were very much a template and have been developed in later documents and additions to
include things such as Vet agreements, including fees and costs; appointment of official photographer;
Sunday morning program; update on timing methods to include timing system.

Any updates would be relevant to the current document rather than with reference to historical
versions.

The task currently before the committee was to review with consideration of concerns raised about
how the Quilty is run both as part of the management of the vent and AERA’s involvement and also
with reference to the Business Plan.

Action

KM to send out the earlier version to allow people to see what has been updated between that version
and the current version.

PH to share earlier version of Volunteer / Official pack

AERA Awards to be presented at TQ24 — Facebook post has been done to remind people to submit
requests for awards by 20 July 2024.
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6.3. AERA Logbooks to be amended to be used for FEI 1* events
Working in collaboration with the EA Endurance Committee, AERA has presented a revised logbook
to DAs for consideration that could be used for horses entering FEI 1* events. This is in progress

awaiting feedback from DAs and from EA.

6.4.

Horse Health Declarations and Biosecurity

The Biosecurity Sub-committee are reviewing temperature logs with a view to standardising this
nationally. Recommendations will be based on data sourced by our Research and Biosecurity Sub-

committees.

7. Online motions

7.1. Financial decisions
Payments from10 April 2024
No Payee Date Amount Description - comments

1{PeterJohnson 958(31/03/2024 4,255.63|Database upgrades and fixes
2|Australia Post 1013148981(31/03/2024 140.05|Postage
3|Kim Moir Payment 31/03/2024 736.80|Secretariat honorarium March + Postage
4|Deb Edwards 199|31/03/2024 1,890.00(Bookkeeper hours
5|Sioux Reid Reimbursement [29/02/2024 150.00|Accommodation
6|Virginia Barber Refund 31/03/2024 330.00|Double payment of PA Insurance
7|Chris Nichols Payment 31/03/2024 113.00|Webmaster honorarium
8|SUREWISE 7080700] 13/04/2023 36,886.16|PA Insurance first quarter
9|Chris Nichols Payment 30/04/2024 113.00|Webmaster honorarium

10|Kim Moir Payment 30/04/2024 1,005.90|Secretariat honorarium + FT + purchase

11|Australia Post 30/04/2024 68.60(Postage

13|Peter Johnson 962|30/04/2024 2,926.00|Upgrades and fixes

14|Deb Edwards 200|30/04/2024 1,935.00|Bookkeeper hours

50,550.14

7.2. Other on-line motions and discussions

7.2.1. Decision re acknowledgement of Anne Barnes as Honorary Member to AERA

Motion (18 April 2024)

That AERA purchase an RM Williams belt and have it engraved in some way to acknowledge
Honorary Membership of Anne Barnes.

Moved: Kim Moir; Seconded: Dick Collyer
Voting: For - 7 votes; Against - 0 votes; non-vote - 1.

Carried by majority.

Action

Secretary to purchase belt and progress.
Secretary note — belt has been purchased

Discussion

Belt to be suitably engraved and presented at TQ24 by Pat Hodgetts.
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7.2.2. QERA re-accreditation of Vet — Dr Rachel Kent

Motion (22 April 2024)
"That Rachel Kent be re-accredited as an endurance veterinarian”

Rationale: Rachel is a very experienced endurance veterinarian who was previously accredited,

who has been the QERA Honorary vet and who has vetted at a significant number of rides
including State Championships and Tom Quilty Gold Cup 2018. She has taken time off (about 4
years) for family reasons. She is now ready to return to vetting at endurance rides and has
completed the new online veterinarian accreditation course with 100% in all modules.

The QERA Honorary Vet Harry Wever is satisfied that Rachel should be re-accredited.
Moved by Dick Collyer; seconded by Kim Moir
Voting: For - 7 votes; Against - 0 votes; non-vote - 1.
Carried by majority.

Action

Secretary to write to Dr Kent and cc QERA — action completed

7.2.3. SAERA Accreditation of Vet — Dr Amie Kapusniak

Motion (8 May 2024)

That Dr Amie Kapusniak be accredited as an endurance vet.
Moved by Jil Bourton; Seconded: Andrew Miles

Voting: For - 7 votes; Against - 0 votes; non-vote - 1.
Carried by majority.

"The SAERA Management Committee would like to recommend Dr. Amie Eve Kapusniak for
accreditation as an Endurance/head veterinarian.

Amie has completed the 4 online modules & her practical of 3 full endurance rides under the supervision

of experienced head vets.

Our state vet Dr. Lachie Cameron is satisfied with her application and recommends her to be granted this

status."

Action

Secretary to write to Dr Kapusniak and cc SAERA - action completed.

8. Correspondence
8.1. Correspondence Inwards

No Date Correspondence Inwards Action

1| 09/04/2024 | TEERA — proxy vote from A Miles to P Hodgetts Noted
2 | 09/04/2024 | QERA Member W Parker proof of Pensioner status Fwd to Q Registrar
3 | 10/04/2024 | N Ellery — advice re change of email address for WAERA secretary | Noted
4 | 10/04/2024 | TEERA — advice re TQ24 Vet and CS and appointees to NVP Noted
51 11/04/2024 | VERA - request for info on travel costs for TQ Rep officials Responded
6 | 15/04/2024 | Fair Trading NSW — receipt of lodgement of annual returns Noted
7 | 15/04/2024 | TQ24 Documents for meeting of 17 April 2024 - minutes Agenda
8 | 16/04/2024 | VERA re option for second vet to TQ24 Responded
9 | 17/04/2024 | Fair Trading NSW — request for documents Resolved

10 | 18/04/2024 | A Barnes — response to AERA Honorary Membership Noted

11 | 10/04/2024 | TQ24 Minutes of Meeting on 20 March 2024 Agenda
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12 | 20/04/2024 | A Cole, NZ — query renewal of membership Resolved
13 | 20/04/2024 | QERA —re-accreditation of vet R Kent — fwd for voting to MC Resolved
23/04/2024 | K Armitage request to access members for research project and
14 | and 25/04 | response Agenda
15 | 29/04/2024 | SUREWISE advise to query re companion horses Noted
VERA re TQ24 Vets — responded — agenda item re AERA payment | Agendaitemre TQ
16 | 30/04/2024 | of costs costs to AERA
17 | 06/05/2024 | P Linmore seeking to connect with A Mackinder Fwd to A Mackinder
18 | 06/05/2024 | VERA re appointments to NVP Noted
Resolved by online

18a | 07/05/2024 | SAERA re accreditation of Dr A Kapusniak voting

18b | 08/05/2024 | NSWERA agenda items Agenda
19 | 08/05/2024 | VERA AERA AGM Nomination Noted

19a | 08/05/2024 | J Dellow request for replacement TQ Buckle Resolved
20 | 09/05/2024 | SUREWISE re non-member query re horse riding insurance Responded
21 | 13/05/2024 | Query re entry to AERA rides ref EA and PC membership Responded
22 | 14/05/2024 | TQ24 Final Event Agreement — signed by TQ24 and SAERA reps Agenda
23 | 14/05/2024 | VERA re past appointments of officials to TQ events Responded
24 | 15/05/2024 | Z Chatfield re vet accreditation course Responded
25 | 15/05/2024 | Unisearch Expert Witness Services proposal Agenda

8.2. Correspondence Outwards
Date Correspondence Outwards Author
1 04/04/2024 | A Wilson re representation at NST KM
2 04/04/2024 | HFL re request for documents — EA AERA MOU KM
3 04/04/2024 | J Kelly re representation at NST KM
4 04/04/2024 | R Gall-S Berry re representation at NST KM
5 09/04/2024 | NST and other parties re Mark Dunn continuing in process KM
6 12/04/2024 | A Wilson, J Kelly re deliberations on appointment as legal rep to KM
NST
7 15/04/2024 | Fair Trading NSW Annual Returns MD
8 18/04/2024 | A Barnes re AERA Honorary Membership KM
9 24/04/2024 | DAs and others re AERA MC Meeting on 22/23 May KM
10 25/04/2024 | K Armitage response to query re research project KM
11 30/04/2024 | Fair Trading NSW further information provided KM
12 06/05/2024 | G Trout — seeking expert witness KM
13 06/05/2024 | B Hibbert — seeking expert witness KM
14 09/05/2024 | DAs seeking feedback on changes to logbooks KM
15 09/05/2024 | Dr Amie Kapusniak re vet accreditation cc to SAERA KM
16 09/05/2024 | J Soper re TQ Buckle KM
17 09/05/2024 | DAs and others meeting notes form MC meeting of 11 April KM
18 10/05/2024 | SUREWISE re update to AERA Office Bearers KM
19 10/05/2024 | EA re update to AERA Office Bearers KM
20 15/05/2024 | NVP members to sign confidentiality agreements KM
15/05/2024 | TQ24 re AERA Awards KM

21 16/05/2024 | QERA Member re insurance claim KM

Motion: 2024/05/02
That the inwards correspondence is received, and the outwards correspondence is endorsed.

Carried unanimously

Moved: Dick Collyer / Andrew Miles
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8.3. Business arising from Correspondence Inwards

8.3.1. Item 14 — Kym Armitage

Request to approach members to interview them to support a research project to look at aging riders who
participate in endurance. Further advice has been received that ethics approval has been granted for this
research project seeking participants from our over 60’s active riders.

No need for further action from AERA as K Armitage will call for participants to volunteer via Facebook with a
focus on Queensland and New South Wales residents. AERA or DAs are not providing any personal contact
details.

8.3.2. Item 25 Unisearch Expert Witness Fee Proposal
8.3.2 Unisearch Client Terms October 2023
8.3.2 Unisearch Fee Proposal Q10014393

This correspondence provides advice on the cost of provision of an expert witness report from Professor
Brynn Hibbert to respond to appellants witness statements, relevant to ongoing AAF matter before the
National Sports Tribunal. Advice from our legal representatives is that we would wait until final
submission of statements from the appellants before requesting a report from others.

This discussion was to approve in principle expenditure of $4000 for an expert witness report if this is
required and possibly further costs if the expert witness is required to attend the Hearing to be cross
examined.

Concern was raised that this should be in camera to protect the privacy of people voting on this matter. It
was resolved that this could be discussed openly as a Management Committee administrative decision in
principle with no discussion of the specifics of this case.

Discussion

It was noted that the advice from our legal representative is to hold off actually contracting any expert
witness until we see what is presented by the other parties as evidence. We would then confirm the
costs and decide on expenditure at that time.

It was noted that the ARFL has already provided a response to the earlier witness statement challenging
the laboratory’s procedures. All parties have also been provided with a one-page review from the
Association of Racing Chemists, an international review panel, that states that the ARFL procedures are
correct for this substance. Our solicitors have advised that we should have capacity to engage an expert
witness to respond to any expert witness reports that may be presented. Also Horse Force Legal have
requested permission from the NST to serve a notice to provide documents from Racing NSW. Witness
statements should be submitted by 14 June.

Motion: 2024/05/03 Moved: Dick Collyer/Andrew Miles

That AERA accepts in principle the need to get appropriate expert witness evidence in the matter
before the NST.

Voting: For— 7 votes; Against— 1 vote
Carried by majority.

8.3.3. ltem 18b — NSWERA re agenda items

1 What needs to happen to amend the EADCM Rules

KM reported that NSWERA had been provided with the by-law for rule changes and were advised that
this is still on the action sheet for discussion. It was suggested at the last meeting that we hold off on
deciding on rule changes until the matter currently before the NST has been arbitrated, but that could
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take some time. Noted that for any changes to be implemented by 1 January 2025, this would have to be
on the agenda for the September meeting at the latest.
Andrew Miles confirmed that this is on his agenda for the Rulebook Sub-committee.

2 Clarification re BC scoring - CAJ provided some context for this

NSWERA had received correspondence from a concerned member raising concerns that the assessment
for Best Conditioned seemed to vary from state to state, and from ride to ride. The wording in the
rulebook was suggested as being open to interpretation with a level of subjectivity so clarity was being
sought about the criteria and whether they needed to be amended to improve consistency.

SR — VERA had been looking at this and were going to ask their Honorary Vet, Dr Narelle Cribbs, to write
a layman-version of how the BC score is calculated, from a vet's perspective.

DC - noted that most of the scoring is not subjective based on weight, completion time and final heart
rate. The vet scoring is somewhat subjective.

AM - supported Dick’'s comment but is our concern that there is not perfect consistency between DAs
and does that matter. If there is inconsistency in the State maybe good to encourage vets to work
together — important that there is consistency between rides in the same DA.

PH — suggests that it is important to be consistent on the day for the particular ride so that competitors
are assessed on same criteria.

WH - noted that criteria have been as now for a long time and may be reviewed but not overly concerned
if one or two people are concerned.

JB — agree the document has been around a long time and now it is calculated within the database;
suggested that maybe vets newer to the sport may need some guidance and maybe a review from NVP
would be helpful.

Consensus that the system works well — there is a degree of subjectivity because judgement is involved;
if there is inconsistency within a DA the DA should be working with vets to support understanding.

3 Concept of a national pool of IDP personnel

NSWERA had concerns that in recent experience, the IDP process becomes conflicted when members
from the same state are asked to be on an IDP panel and that the process and outcomes would be more
convincing to all parties involved if the IDP panels were national and thus more independent.

KM - this would require a change to all constitutions; in formation below as to how this is managed in
each DA currently.
o NSWERA refer to an IDP and if IDP can't be formed it goes to SMC - then appeal to SGM and
fee of $1000
o QERA refer to IDP and if IDP can't be formed it goes to SMC - then to AC and that is final.
e SAERA - SMC is the IDP and also appeal committee - and that outcome is final.
e TEERA - SMC is IDP - no representation - appeal is to an appeal tribunal - 3 people over 30
years of age - one chosen by member, one chosen by SMC and one agreed to by both parties.
e VERA - refer to IDP or SMC deals with - appeal is cost of $500 and convened as a SGM with no
proxy votes.
e WAERA - SMC is IDP and then to a mediator for appeal.

Discussion
Noted that AERA could only do this if all DAs agree to change their constitution

Action
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Correspondence to all DAs to ask if they would be prepared to change their constitutions to allow this
change to occur and that AERA would coordinate a common clause to add to all constitutions.

Response to NSWERA as agreed.

8.4. Business Arising from Correspondence Outwards
No business arising from outwards correspondence.

9. President’s Report — Sioux Reid

Our endurance year has started well across all the State Divisions with 34 endurance rides being held so far
and also one education weekend in Qld. TQ25 has held their test event as of 10/11 May which was shaping
up to be a great weekend to test out the venue and tracks for next year.

May is looking promising with 7 upcoming events, EnduraFest being the last weekend in May for QERA.
Hoping our home-grown teams enjoy a great weekend and a warm welcome to overseas participants.
June is shaping up well with 12 events, 1 being the SAERA State Champs on the June long weekend.
Pleasing to note that dual affiliations between Division Associations are being accepted by SMC’s which
allows interstate riders the opportunity to transfer their points and distance for horse and rider back to their
own DA.

Promotion of endurance riding has been done with advertisements in Horse Deals with a series of articles
planned to continue and a multi-page promotion of 10 endurance personalities from different DAs in the next
edition of Studs and Stallions.

It was disappointing to note that one special resolution tabled at the AERA AGM did not pass the vote. The
rule is as follows: “15.2 The term of each member of the Management Committee shall be two (2) years,
subject to this Constitution. No member shall be eligible to serve more than three consecutive terms, after
which time the member is required to stand down for at least 2 years.” In not supporting this rule change, the
position of secretary will become vacant at the 2024 AGM in March 2025. Whilst it is hoped that a new recruit
will be forthcoming, it does not allow for the continuation of the present secretary, Kim Moir, who has been an
invaluable member of the AERA MC during her three consecutive terms.

AERA has begun trialling mid-week evening meetings following our AGM in March. This change from a
weekend day allows our Management Committee members the opportunity to still be able to administer, train
for and/or compete in endurance events. Our next meeting will be held on the 22/23 May.

President’s report received.

10. Division Association Reports

10.1. NSWERA Report — Annette Bailey
No report received.

Verbal report provided by Wayne Hegarty noting reasonable numbers to rides; two rides had to be
cancelled due to weather impacts and were replaced within days with other rides; looking good for the
State Champs in July and for Shahzada.

10.2. QERA Report — Dick Collyer

Membership uptake continues to be similar to the last couple of years.

Finances Our ongoing financial position remains sound. We have received a funding grant for $35000 for
the purchase of another ETS and digital display clocks.
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Ride Calendar

Our main Ride Calendar issues at the moment seem to be trying to satisfactorily fit all the rides that are
applied for into our calendar without impacting other rides as much as possible.

Weather conditions in the Northern Rivers Zone have led to 2 rides being postponed.

The Endurafest Carnival of rides in May/June is shaping up as a great promotion for our sport. There is a
lot of information about this event via their dedicated facebook page :
https://www.facebook.com/groups/143347932368063/user/61554098070149/

TQ24
We have a couple of vets and Chief Stewards who have indicated a willingness to attend TQ24. Just
waiting for the details for personnel who are needed to be finalised.

TQ26
We should have decision on this for the meeting.

Horse Health Declarations and temperature logs
This is being reviewed and the relevant sub-committee (Biosecurity and Horse Welfare) will have a
recommendation or discussion paper ready in the near future.

Criticism of TQ23

At the last AERA meeting, a number of accusations were made about TQ23 and the way AERA responded
to criticism from NSWERA about this event. As the President of the host DA for TQ23 and also the Chief
Steward for that event, | wish to respond to these criticisms.

TQ23 was produced at the end of a very short time frame — about 7 months when the usual planning time
is 2 — 3 years. The completion rate was 70% - very high for a TQ and evidence of a fair and reasonable
track, reinforced by the speed of the top 10 finishers who all completed in a time under 10 hours. The
percentage of horses treated in the vet hospital was 2% - exceptionally low for a TQ. Significant time, effort
and money was spent to introduce the Mindari timing and display system, which added an extra and well-
received element to the event. A large and experienced vet team was present, and the vetting decisions
and procedures were generally accepted as being of a very high standard. AERA contributed a large and
experienced team of Chief Stewards with representatives from all DAs and whose management of the
event was efficient and in accordance with the rules. The grounds, including the camping areas, the
strapping area and the trot out lanes were presented in excellent condition. The ride administration
including presentation of prizes was done efficiently and with very few issues or errors.

Based on these facts, any reasonable assessment would conclude that TQ23 was a successful event.

At the AERA meeting after TQ23, the NSWERA representatives to the MC did not acknowledge any of the
above but chose to criticise TQ23 on the basis of a lack of tracking of riders over the entire course, the
need for more checkpoints, the lack of 10km distance markers for the whole course and the poor internet
connectivity at the base and also on the course. On the other hand, another NSW member who was at the
meeting commended the track marking, placement of checkpoints and overall organization of the event.
While there were certainly issues with internet connectivity (as there have been at most TQs), | believe
these criticisms from NSWERA were not completely accurate, but they were certainly accepted and the
AERA MC and the TQ23 representative gave a clear undertaking that they would be addressed in any
future TQ planning.

Much of the basis for the complaints from NSWERA seem to come from the protest made about the first
placed Junior rider and the belief that she took a short cut on Leg 4. As has been clearly explained, this
protest was dealt with in accordance with the rules. It was referred to the event Disputes committee who
consulted the assistant CS whose sole responsibility was the integrity of the track. He spent some time
looking into the claim and concluded that there was no conclusive evidence that this junior rider had taken
a shortcut. There were no eyewitnesses to this, despite there being a lot of riders on the track when this
was supposed to have happened. The only evidence that this might have happened was the very
circumstantial evidence that the rider’'s speed on leg 4 was very fast. However, her speed — contrary to
what has been claimed — was not the fastest on the day, with another junior riding doing almost the same
speed on leg 4 and at least 4 riders exceeding that speed on Leg 5. The Disputes Committee decided that
there was insufficient evidence to uphold the protest and, as the first Junior rider completed ahead of the
second junior by about 1 hour and 20 minutes, the protest was dismissed.
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Discussion

DC noted that at the QERA MC Meeting on 21 May 2024, the proposal from Stirling’s Crossing Endurance
Club to host TQ26 was accepted. The proposal was well presented and included comments about how to
address concerns that had been raised about TQ23.

10.3. SAERA Report — Jil Bourton

No report received.

Verbal report provided by Jil Bourton noting that the SA season has got going reasonably early with a
“Come and Try Endurance” event and a 40-kilometer event. The first endurance event was not until end of
April and the second event was in TQ24 territory — a tough ride with o vet outs. This was attended by a
newly accredited vet who did well. State champs are in a fortnight and in an area that would work well for
TQ30!

A good number of rides on the calendar but a lot of energy going in to organising the Quilty.

10.4. TEERA Report — Andrew Miles

Since the Feb meeting of the AERA MC a total of 6 events have been held including the TQ25 test event.
While numbers at some rides have been a little lower than hoped, we are starting to see the typical
increase in activity as the next Tassie Quilty approaches.

We have unfortunately had one ride cancelled, with the Portland Endurance Riders choosing to wind up
their club, they have held the Johnny Green Memorial ride at Pyengana in Tassie’s NE for over 25 years.
While this ride has gone from this year’'s calendar, there is some hope that the Green family may revive it
for next year.

TEERA also held our AGM in March, we had three SMC members choose to step down from the
committee, | would like to thank Trent Huxtable, Grace Huxtable and Kirstie Lockhart for their contribution
over the last few years, and we welcomed Christine Dann, Pat Hodgetts and Pat Lamprey to the table.
After the AGM Allison Lockhart resigned creating a casual vacancy and Mark Dunn resigned to spend more
time exploring that other island to Tasmania’s north. The committee invited Andrew Parker and Lydia Rigby
to fill the two new vacancies.

Discussion

Another ride was cancelled but as a result a new committee is forming and will be up and running for next
year. Entry numbers not as high as they would like but ticking along well.

10.5. VERA Report — Sioux Reid

VERA has run 2 rides since our last meeting, both being in Gippsland, with 7 more rides on the calendar so
far for 2024. Numbers have been disappointing so far and ride organisers haven’t seen the return to strong
pre-covid entries at all this year. Hopefully the advertisements that AERA have scheduled in mainstream
publications will raise the profile of the sport of endurance and encourage new riders to ‘come & try’.

Our other shortage is with our accredited endurance vets. Our Head State Vet, Narelle Cribb, has been
trying to encourage vet students at Werribee to join us and also checking our vet list to encourage anyone
who hasn’t done so, to complete the full HV qualifications.

The Easter long weekend VERA dual affiliated with both SAERA and NSWERA which did enable our riders
to choose between travel distances. There have been subsequent requests for dual affiliation for future
rides which will be decided on depending on our own ride calendar, keeping in mind the need to support
our own RQO’s to maximise their ride entries and continuity.
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At present VERA is seeking a new sponsorship co-ordinator to try to streamline the sponsorship packages
for VERA and for RO’s. Hopefully this will encourage sponsors to sign up for consecutive yearly
partnerships with VERA or RO’s individually and we can maximise the value offered.

At present we are deciding how best to sponsor TQ24 to support them. We are expecting our members will
be keen to hop across to SA to enjoy the weekend.

Unfortunately, | have missed two consecutive meetings due to an AERA meeting and a TQ24 meeting
being on the same dates. Our next meeting is 15/5/24 at which | will be present.

Discussion

Most recent meeting has initiated a committee to start planning for TQ29, including someone to begin to
look for grants and to look at opportunities for longer sponsorship options.

DC noted that two vets have moved from Qld to Victoria and will provide contact details to Sioux.

10.6. WAERA Report — Natasha Ellery
No report received.

Verbal report provided — first ride cancelled due to heat and so an impact on the Easter event with no
opportunity to prepare horses. Conditions were less than desirable but only one horse withdrew. Four
rides all up for the season and went from extreme heat to wet. A clinic also held for new riders and have
hosted a 160 km Quilty Qualifier. Of the 110 members, 28 are new so really working to engage with new
members and have been hosting monthly forums to provide education to new members.

WAERA also struggling with vet numbers.
DA reports received

11. Treasurer’s Report — Natasha Ellery
Google Drive Documents
11.1 AERA April Profit & Loss Budget Analysis
11.2 AERA April YTD Profit & Loss Budget Analysis
11.3 AERA April Balance Sheet
11.4 AERA April Cost Centre Profit and Loss Statement

11.5 AERA April Profit & Loss Budget Analysis
11.6 AERA Aged Receivables Summary as at 15" May 2024
11.7 AERA ltem List Summary as at 15" May 2023

11.1. Treasurer’s Report — late report
March and Aprils financials have been provided from Deb and are in the Google drive for this meeting.

Apologies for the combining of the report for both months, however the data for March took a little longer
than normal to come through.

A review of the March AERA March YTD Profit & Loss Budget Analysis report shows we were tracking
above our budgeted YTD Gross Profit by just over 3%. This can be attributed primarily to an increase in
Ride numbers and Personal Accident Insurance take up during the first quarter of the year.

This small profit however is offset by a 41% deficit against YTD Total Expenses. While some of this
expense is purely due to the timing of an invoice payment (EA — Affiliation), our commitment to developing
AERASpace at the beginning of the year, the biggest influence is the ongoing Legal Fees associated with
the adverse finding.
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12.

13.

March’s Balance Sheet shows us to be in a strong financial position for the first quarter of the year.

When reviewing the AERA April YTD Profit & Loss Budget Analysis report, we are down slightly against our
budgeted Gross Profit. While some individual line items are above target & others slightly below the bulk of
this deficit is related to our decision not to collect income from the Online Memberships.

The AERASpace System and Legal Fees are the influential expense lines, that are leaving our Total
Expenses over our YTD projected budget. While the former is due to Software Development being
performed earlier than expected, the latter of course is due to the ongoing costs associated with the
adverse finding, which was not a factor when the 2024 Budget was set in October 2023. Our Personal
Accident Insurance has been paid in April, which ran roughly $3000 below budget.

Our Balance Sheet remains strong at the end of April despite the challenges experienced both income and
expenditure for the Association.

Discussion
Report was received late so NE spoke to her report to support understanding.

Motion: 2024/05/05 Moved: Claire Ashton-James / Andrew Miles
That the Treasurer’s Report is received.
Carried unanimously

Insurance Report
Secretary note — one Personal Accident claim is in progress for 2024.

National Ride Entry Statistics 2024 to 13 May vs total for 2023 and 2019
Figures in red include unverified rides at time of the agenda going out.

Numbers for 2024 representing approximately 30% of the year’s activities show we could be on track to
achieve pre-covid ride entries though endurance entries are down — this has been the trend for the last
several years so still need to focus on new members and encourage them to proceed through to endurance
rides.

NE noted that they are also being affected by a “hay crisis” and aware that this is impacting on ride numbers
— also being experienced in Victoria.
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14.

Division |Endurance |Intermediate |Introductory |FEIl Total
NSWERA 257 330 187 22 796
QERA 298 376 211 44 929
SAERA 71 47 33|- 151
TEERA 185 92 81|- 358
VERA 72 89 96|- 257
WAERA 53 60 76|- 189
Totals 869 936 608 66| 2680
Numbers for 2023

NSWERA 842 579 396 31| 1848
QERA 1157 740 503 56| 2456
SAERA 179 99 126 399
TEERA 398 269 135 802
VERA 436 246 159 841
WAERA 222 235 328 785
Totals 3234 2163 1647 87| 7131
Numbers for 2019

NSWERA 1220 666 667 34| 2587
QERA 1653 1139 624 54| 3470
SAERA 166 74 87 327
TEERA 388 281 97 766
VERA 388 321 205 914
WAERA 460 292 279 6| 1028
Totals 4275 1950 1950 94| 9092

Portfolio Reports

14.1.

AERA Registrar — Jo Bailey

14.1 Nat Pointscore 2023

Secretary note — the list provided is just to let us know who will be presented with AERA Distance and
Points awards at TQ24. Also post has been done to encourage applications for other AERA awards from
individuals.

14.2.

Website / Webmaster — Chris Nichols

Secretary note that work has been ongoing to ensure links to documents on DA websites are correct.

14.3.

14.3.1. Social Media — Sioux Reid

Communications and Promotion

I now have all the FB moderators email addresses and plan to engage with them all and plan a calendar
year of prospective posts. Kim has already made some suggestions and I'm sure fellow moderators will
have additional ideas.
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This will be done around public holidays, beginning/end of year, important events e.g. TQ events and
State Championships. Historically leva Peters has done the public holiday posts and | see no reason to
change that. Linda Tanian’s posts and photos on the Al Ula endurance ride were very popular as
Australians watched our riders compete O/S.

| did try to get content from another O/S event but have been unsuccessful despite prompting the riders to
submit their experience.

The TQ24 test event post was very well received last year, as was the TQ25 test event post last week.
Engagement in these human-interest stories is high and they also encourage new followers to join to
watch the updates. Photos do it every time.

SAERA have their SC next month and VERA is July so there are 2 events that will be of interest.

The upcoming photo competition will generate an increase in engagement and followers, and | will be
checking that with interest as everyone competes to get their photos included in the decided format.

| do encourage all MC members to send me DA news as often as they are able to as | don’t always see
what is happening around the states. | also welcome any input or ideas as marketing is not something |
am trained to do. Happy to try anything to increase engagement.

There have been no posts or comments that have required any intervention since the last meeting. A
credit to our followers considering we reach around 17,500 people.

Discussion
Photo competition was noted in correspondence to the DAs but no response received.

Secretary has asked the webmaster about how this might look and again need to follow up on this. Do
we need to provide some guidance on what sort of photographs we want on the AERA website?

Action

Secretary to follow up with webmaster.

14.3.2. Promotion - Jil Bourton

The first part of the year has been super busy with moving forward with some much-needed promotion of
our sport in the print media. Late last year we came on board with a half page advertisement in the
national Horse Deals monthly magazine in January and being happy with that we signed up to a quarterly
ad. It was decided to keep the same ad for the duration of the contract, but | also updated some of the
text for the next issue in July.

Working with one of the editors, Christin Kock, we are endeavouring to include some articles pertaining to
E/R alongside these ads, for example the “in the hot seat” article with one of our CS’s.

| have also forwarded her ideas and information about international riders and recently long time/ multi
kilometre partnerships of riders and horses in our sport. If anyone has any ideas, I'm all ears!

Perhaps QERA would like to promote their international event in next month’s issue? It may not be too
late to send in copy.

Our next advert is due in the July issue — maybe something about the Shahzada would work well?
After that the next is due out in October so hoping to incorporate something about the TQ.
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Th other bit of magazine advertising will be in the AHSA annual Stud & Stallions. I’'m really pleased how
the rider profiles turn out; I've not seen the proof of our paid ad yet but it's all coming together and
hopefully should be well worth the investment.

Any more ideas? Just hit me with them.
Discussion

Encouragement to DAs to use the Horse Deals photo gallery to promote events, especially State Champs
and significant rides. Studs and Stallions will be out at end of June and the profiles really show the
passion of riders.

Suggestion of photos from Endurafest? This will include an international challenge with 4 teams riding on
Australian horses. AERA President is attending this at invitation of the Ride Organisers who will provide
accommodation. DC suggested that AERA should cover the cost of flights — SR advised that flights cost
$635 and also noted that she has been asked to perform some official functions at the event.

Endurafest is being well supported by EQ and that has included support for promotion and publicity.

Motion: 2024/05/06 Moved: Dick Collyer / Jil Bourton
That the AERA cover travel expenses for the AERA President to attend Endurafest in Queensland.
Carried unanimously

SR identified a conflict of interest and did not vote.
Noted that there is momentum in this strategy that needs to be built on.

Action
Post on facebook to let members know to look out for these articles and adverts.

14.4. AERA Database Sub-committee — Linda Tanian
No report received.

14.5. Chief Stewards and TPRs - Jil Bourton

Not a lot of action on the CS accreditation front. In SA we are in dire need of more CS’s with no one on the
horizon and | believe it's a similar situation in Victoria. SA may not be able to offer a State rep CS at the TQ
as our grand total of 5 are riding or organisers.

An idea I've had in mind for a while is that AERA could set up a fund to assist clubs to "travel in” CS’s,
perhaps from interstate, when the need is there. In SA we instigated a “Volunteer levy” of $5 many, many
years ago on all entry fees, which is in dire need of being increased but of course with the high cost of
everything no one dares! But it’s better than nothing.

Also could all DA’s please make sure all of their CSs are up to speed with the new TPR (Temperature &
Pulse Rate) definition and rules, I've already witnessed one instance of a CS not aware of the changes this
year.

Actions

Reminder re change in rules regarding changes to TPR responsibilities and think about how to promote to
members to become Chief Stewards.
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Meeting was adjourned at 9.35 pm to reconvene at 7.30 pm on Wednesday 23 May 2024.

Adjourned meeting commenced at 7.30 pm, 23 May 2024, with Tom McCormack in attendance to
discuss TQ24 preparations and then reverted to normal agenda from item 14.6.

14.6. National Vet Panel — Andrew Miles, NVP Liaison
14.6 Terms of Reference_ AERA National Vet Panel_revised

Recommended change to the TOR for NVP came from discussions about management of horse
catastrophies. Inclusion is to Functions and Delegated Authorities, the extra clause —

“where appropriate, engaging with vets who have been involved with the management of equine
catastrophies at events.”

Motion: 2024/05/07 Moved: Andrew Miles / Dick Collyer

That Terms of Reference for National Vet Panel be amended to include the clause “where
appropriate, engaging with vets who have been involved with the management of equine catastrophies
at events”.

Carried unanimously

Action
Revised Terms of Reference to be added to website

AM noted he is still in a transitional point to pick up on tasks associated with this portfolio. There has been
a number of email from Mark providing updates re NVP interactions and vet training.

Note that 8 more vets have enrolled in course in the last month or so — emails that trigger the welcome
email are now going to Andrew. NVP will be convened to appoint a chair and also to identify a vet from
each DA to respond to queries from vets doing the course.

Also working with AERASpace to upload certificates to the database and discussing how to manage a
second certificate if the Treatment Vet Course, as discussed by AERA but has not progressed, might also
be added to records on the database.

14.7. Horse Welfare and Invasive Treatments — Dick Collyer
Nothing to report.

14.8. EADCM Panel review — Sioux Reid
Nothing to report.

14.9. Medication control — Marylou Locke

Brief report from Marylou
e Kits have been ordered for NSWERA and TEERA but no advice yet of any swabbing done.
e 6 horses were swabbed at Killarney, Qld, on 13 April — results are not yet posted.

Secretary note — reminder re swabbing targets for 2024
e NSWERA 17 swabs
e QERA 19 swabs
e SAERA 4 swabs + TQ24 numbers
e TEERA 7 swabs
e VERA 8 swabs
e WAERA  5swabs.
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14.10. Biosecurity — Dick Collyer

Ongoing work to review the Horse Health Declarations and email discussions about temperature logs.
Aiming to have a meeting about this after Endurafest.

14.11. EA Endurance Committee — Sonya Ryan / Dick Collyer

1. A meeting was held on 8 May, with Committee chair, Sonya Ryan conducting the meeting. There are 2
new EAEC committee members — Christine Stomps and Kristie Wright, but no EA representative yet,
although a new Sports Development Officer, Kristen Mackay, has been employed to service Endurance,
Dressage, Para, Show Horse and Interschool.

2. The Australasian Team Challenge — Endurafest — Inglewood — 31 May 1/2 June, 2024
The Australian Team — riders and key officials - for this event has been selected and announced by the EA
selectors.

3. New FEI Rules for Endurance

Just a further reminder that there are a number of new FEI rules for endurance introduced this year:
FEI Endurance Rules as of 01.01.2024 Mark-up version:

FEI Endurance Rules - 1 January 2024 - Mark Up_0.pdf

FEI Endurance Rules as of 01.01.2024 Clean version:
FEI Endurance Rules - 1 January 2024 - Clean 0.pdf

Plus - FEI General Regulations 2024 Mark-up version:
FEI General Regulations -Effective 1January2024- mark-up.pdf

FEI General Regulations 2024 Clean version:
FEI General Regulations -Effective 1January2024- clean.pdf

Plus - FEI Veterinary Regulations 2024 Mark-up version:
2024 Veterinary Reqgulations - marked up version.pdf (fei.org)

FEI Veterinary Regulations 2024 Clean version:
2024 Veterinary Regulations - clean version.pdf (fei.org)

4. AERA logbooks /passports
Sonya should have a price in the near future for various runs of the proposed new logbook.

5. The issue of the need to accredit more swabbing stewards was raised again but there has been no

advance on this matter by EA. They have been understaffed for a while and seem to be in a bit of
administrative turmoil in the lead up to the Paris Olympics.

Next meeting: proposed for Wednesday, 12 June.

Discussion

CAJ noted that correspondence had been sent from NSWERA querying rules at events that have FEI and
AERA Competitors. DC noted this had been referred to the AERA Rulebook SC and DC had responded.

AM agreed with response from DC’s response and suggested it is clearly set out in the Rulebook.

Action
KM to formalise response from Rulebook SC and AERA.

Discussion

Proposed changes to logbooks to accommodate FEI entries for 1* events — feedback received from QERA,
TEERA and VERA.
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Bookkeeper would be looking to order a batch of logbooks in July.

Action
AERA MC Members to chase up responses from their DAs to allow this to advance.

14.12. Governance and Policy
Nothing to report

14.13.  Tom Quilty Gold Cup

14.13.1.TQ 24 — SAERA
14.13.1 TQ24 Minutes of meeting on 20 March 2024
14.13.1 TQ24 Final event agreement

Secretary note — we are due to sign final agreement, and this has been provided by TQ24 with signatures
of their representatives and representatives of SAERA.

Progress reports, including biosecurity and risk management plans, and budgets should have been
received for the April meeting. The last budget received was in November 2023.

Note that Final Event agreement shows Paul Lubbe as On-course veterinarian — for AERA to approve.

TQ24 AERA Advisor Report — Sioux Reid

TQ24 meetings are happening monthly now with site visits interspersed between to clarify
questions about the venue and its capabilities and request any changes. Site changes are
being explored for quicker pedestrian and horse access to the vet ring from camp site areas
at the outer areas.

The information booklet and program of events has been circulated with input from
committee members requested to firm up the final draft.

Sponsorship is underway with other DAs to respond with final selections. Major sponsors
are still being sought.

Merchandise has been set with one change required and sizing to be confirmed for inclusion
on AERASpace for order and payment.

Traffic management is being finalised with an external traffic control company and other local
ticketed marshals. If possible, a ‘horse person’ will be at each road crossing. TBC

Horse water troughs for on track and onsite in strapping area have been sponsored. A local
business will deliver horse feeds and onsite farrier will be available.

Toilet and ablution blocks are being ordered with select days for fill up being confirmed and
site to be close to road entrances to reduce traffic around horse camps.

Catering has been secured with loan of two marquees being available for seating and eating.
Trade stand requests are coming through along with food vans. All sites will require
generator power.

Bibs are to be ordered with a colour coding system and no year so they can be reused or
potentially hired out.

Graphic design is underway for the website. Leg maps for all legs are up with Map my Ride.
It doesn’t show elevation atm. Council are assisting with local area information.

Bio-security plan has been emailed to the HV and committee for the final draft to be sent to

Page 18 of 29



AERA Agenda Meeting 22/23 May 2024

AERA. Budget is yet to be finalised to be included with bio-security plan.
Discussion

Tom McCormack spoke to reports and minutes.
Final event agreement has been provided to AERA.

Biosecurity Plan — two documents provided, one is the full AERA Template and the second is an abridged
version to go on the website. Same process as previous event with presentation of 10-day temp log and a
visual inspection of all horses at the away biosecurity checkpoint. A ride base temp log will be provided for
all horses, and this will also serve as the entry ticket to the ride-base.

Ride-base is hired from Monday so access will be from 9.30 am on the Monday morning and open until the
following Monday.

Discussion

KM - noted reference to the determination of horses being eligible for treatment is based on whether they
come from a high-risk zone or a Hendra risk zone and what that actually means. This is not referenced on
a DPI website. Tom noted this was the wording as received from the referral hospital.

DC - also seeking clarification on the hendra zone. Flow chart also references Biosecurity Queensland.
Tom suggested that the access to treatment may be about who will be on duty on the day but will seek to
clarify this.

Budget — presents a loss of approximately $20,000 but sponsorship is still not reflecting most recent
updates on sponsorship. A lot of the big-ticket items are locked in.

Dan Sims will be On-course Vet and planning for 10 line vets for anticipated 160 horses.

Road crossings are a major issue with new laws requiring all personnel on road crossings to be fully
accredited. This has added significantly to expenses for the event.

Officials will be accommodated at the resort and the committee is looking at hiring a minibus to transport
from the airport to the base. This will also be used to transport officials to and from the resort
accommodation.

Two site visits have been done and 188 campsites have been identified — paddock is not symmetrical so
layout is a bit random.

KM — clarified that top 10 rugs are still in the budget as provided by AERA and these should be included in
sponsorship. Also AERA is still to determine the cost of the magazines, hoping that advertising will cover
the cost of the magazine. Services, shops etc are about 8 kms away.

Catering will be via third party caterers and not reliant on the resort services.

Feed store is 20-odd kms away and will do orders and deliver to the ride-base. Still to determine how
orders will be done, possibly through AERA Online.

Nominations have not really been discussed yet but probably no sooner than 3 months out. They are still
talking about mapping out the campsite and Tom will be reaching out to Neil Clarkson to assist with this.
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Some sites are more suited to goosenecks and larger rigs. This will be clearly noted on the map. Areas
will be colour coded with pop-up messages.

Note also no dogs allowed.

Still to work out whether campsites must be booked with an entry. Problem encountered at TQ23 was two
sites being booked at the same time has been fixed. AM suggested sites and nominations should be
together. KM — this may be dependent on refund policy or option to do a part-payment. Tom to discuss
this option with Peter to book campsite and nominate and pay 50%, for example, 3 weeks or 6 weeks out.
Tom also suggested a campsite without an entry, but no refund would stop people who are not committed.
Refund policy still to be determined.

Merchandise is on AERA Online and date to purchase still to be set — waiting on photographs for remainder
of merch items.

PH noted her disagreement with booking campsites and would prefer that campsites can be allocated by
the TQ25 Committee. There is no requirement that a TQ committee must book campsites via the online
nomination system.

Tom commended the passion of the group and their commitment to put on a good event. There won'’t be
too much “frills” — no entertainment set yet other than the dinner dance. Trevor Knight will be in
attendance.

QERA has been in contact to offer to send an extra Vet and CS — TQ24 will provide accommodation and
QERA will pay travel. Dick confirmed this will happen for CS but not confirmed yet for vet as Lachie
Cameron believes he has enough vets. There are probably two international vets attending.

AB asked about profit or loss on last event and Tom noted there had been an issue after the event with
property owner seeking an additional fee but there is a firm contract for this event. The venue is used by
SAERA so need to preserve the relationship. Tom notes that different DAs offer a different support model.
SAERA has a fund of $20,000 to provide seed funding for the next TQ — first goal is to repay to that fund
and then hopefully have a surplus.

Meetings are now 3-weekly — all by video link and will be more frequent as event gets closer.
Tom McCormack left the meeting at 8.10 pm.

AERA to endorse appointment of Dan Sims as On-course vet and Agreement will have to be amended to
reflect this change. PH noted that On-course Vet Agreement will advise Dan on the requirements that he
must fulfill and this will be sent to him with correspondence acknowledging his appointment to this position.

Motion: 2024/05/06 Moved: Dick Collyer / Andrew Miles

That appointment of Dan Sims as On-course vet for TQ24 as recommended by Lachlan Cameron
and Pat Hodgetts is endorsed by AERA.

Carried unanimously

14.13.2.TQ25 - TEERA

14.13.2_TQ25 12-month progress report
14.13.2_TQ25 Minutes of Meeting
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14.13.2_TOM QUILTY 2025 TEST EVENT INSPECTION REPORT

Secretary note
The Google Drive includes 4 budgets based on different entry numbers.
e 80 entries show a profit of $7,290
e 100 entries show a profit of $17,960
e 120 entries show a profit of $18,550
e 140 entries show a profit of $24,180
o All budgets are based on a completion rate of 60%.

Ride entry fee is presented as $500 + $55 camping fee + 20 vet levy — total $575.
The budgets have not included a swabbing levy and include a cost of $15 for year books.

AERA Advisor comments — Mark Dunn

I am most impressed with how well the TQ25 committee is functioning. The team spirit is excellent and |
am sure they’ll produce a first rate Quilty in 2025. They put in a mountain of work for the test event which
| believe went well - sadly | couldn’t be there. Pat H was and can report.

| am working with the event treasurer and am confident the finances will be well managed and that
enough revenue will be sourced to ensure the event lives up to participant and AERA expectations.

That said, the committee did have a discussion about the ‘Future of the Quilty’ session held at TQ24 and
agreed that what was identified as important there will be their focus - good tracks, good facilities and a
big effort to create the right ‘Quilty Spirit'.

Update report from Andrew Miles

e The test event went well and covered in report — first time to test new camping layout. Ride base
has been used for more than 25 years and camping this time was trialled in adjacent paddock
and all went really well. Vet layout was “tweaked” from how it was at last event to allow area for
proposed caterers and other stands.

¢ Next meeting is scheduled for 26 May and still meeting monthly, adequate for this point in
planning.
e Preliminary budgets offered with options representing four different nomination numbers

o Satisfied that the basic structure is underway — getting down to more detailed planning —
confirming hire of marquees etc.

KM — noted that budgets don’t include a levy for swabbing unless TEERA is going to cover that cost.
Nomination fee is suggested as $500 plus camping and vet levy. Buckles are underestimated at $285
and AERA need to determine this cost.

AM noted benefit of a private venue for ride base and camping with offer of a spare overflow camping
area from a neighbour. This is a benefit but there are no facilities so budget may save on hire of grounds
but offset against cost of facilities. Underlying assumption in the budget that a lot of resources will be at
minimal cost with sponsorship and support from wider endurance community.

SR — asked about discussions with Spirit of Tasmania and AM advised they have set up TQ25 as a
special event and have set aside spaces effectively reserved for competitors coming to and from
Tasmania. This won’t go live until bookings open probably 11 months out from the event. Expression of
Interest to us so we can provide the booking code — can’t do much about the cost but have done as best
as can be done to improve availability.
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PH — question whether we need to have large digital clocks. KM suggested some visible timing system is
good to let people see the event time easily to support timely presentation to vetting and departures.

PH also noted that Aurora Australis should be available for TQ25 — as predicted by meteorologists.
Action
Secretary to confirm with Gerard Bou on buckle costs and approve cost of buckles and accept nomination

fee at July meeting.

14.13.3.TQ Book
14.3.3 TQ Magazine Media Pack — V2

Design Print total inc gst | Cost per item
Vink 200 6640 $2,587.20 $9,227.20 $46.14
Vink 250 6640 $2,977.70 $9,617.70 $38.47
Vink 300 6640 $3,370.40 | $10,010.40 $33.37
Income opportunities
Sales to TQ24 300 $10.00 $3,000.00
Back cover full page ad 1 $900.00 $900.00
Inside Front cover 1 $800.00 $800.00
Inside double page spread Ad 2 $900.00 $1,800.00
inside full-page ad 10 $500.00 $5,000.00
Inside half page ad 10 $300.00 $3,000.00
Inside quarter page ad 5 $180.00 $900.00
1/16th page ad 24 $80.00 $1,920.00
Commercial Editorial 2 $300.00 $600.00

**if all
$14,920.00 sold

AERA usually pays approx 25% of costs $2,502.60

advertising - note that some of this will be out of sponsorship budget

Proposal

Figures presented show that 200 magazines will cost $9227

AERA usually covers 25 % so extra to AERA is approx. $7000, which equates to approx. 50% of full
advertising potential.

So, if we achieve 50% of advertising, we can provide TQ Books to TQ24 covered by their sponsorship
contributions — all advertising must be confirmed by 16 August so we can review then if advertising target
has not been met.
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It had been proposed that we could issue a magazine to all members and this would cost in the region of
$20,000 for 1500 magazines still allowing for some to be given to TQ24 for entries, sponsors, officials etc.
Advice from Michael Vink that a broader distribution would allow us to set a higher cost for advertising, eg
$685 per page with a total advertising space equivalent to 26 pages ($17,800 potential). Some advertising
will be allocated to sponsors and that cost would come out of TQ24 sponsorship.

Print deadline requires all advertising to be confirmed by 16 August. DAs have been asked to submit
contributions by end of August.

Tasks to follow up
¢ Media Pack to TQ24 Committee for review
e List of potential advertisers

e AERA Data to Vink Publishers — Michael suggested cutting back on some of the historical data as
it lacks interest — maybe do buckle numbers, division winners over last 10 years or so, and he also
suggested a QR code to take people to the website to see more data.

o Atrticles from TQ24 connections and AERA President and DAs, plus local contributions
o Member of Parliament / Premier

Mayor

Ride Director

Head vet

Head CS

Next TQ Ride Director/ media person

Michael also suggested some real-life stories about people’s journeys in getting to the
Quilty?

o O O O O O

Discussion

DC - can see how this would work for October 2024 but not sure it would be doable for May 2025.

PH — concern that a national magazine may lose some of the focus for the Quilty. On agenda for TQ25
next meeting for their discussion about how they want to proceed. Will sponsorship money be
diminished by the amount taken away for advertising.

SR - cutting back the list of winners may not satisfy traditionalists.

DC - as a traditionalist, want to keep the cup winners all the way through from 1966. TQ24 committee
really want us to do the magazine but need to hear from TQ25 about how they want to do this. Support
the suggestion of distribution to all members as a promotional exercise.

KM — Vink Publishing can continue to work on layout. We are not looking at radical changes to the look
of the magazine but it does have a national element with articles from all DAs to get a slant from each
state about what is going on there. We are building up to the 60" and should be thinking about what that
might mean in terms of a change of direction — a national magazine but still coming out in line with the
national championship event. The TQ25 Magazine will be looking at gathering articles by February and
the printer, if using the same one, has the template set. We do need to build potential advertisers.
Larger sponsors have generally included an advert in the magazine and this was noted in the original
suggestion from TQ24.

Progress to the next meeting.
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15. Rule Book
15.1. Rulebook Sub-committee report — Andrew Miles
No report received

AM reported verbally that there are some things to catch up on.

It was moved that the Rulebook Sub-committee review Rule 51.3 to provide a recommendation about
any change required. AM has looked at this but not had time to discuss with the Sub-committee.
Current view is that if the book is signed off by the Head Vet, the horse is deemed fit to travel.

Action
To bring back to the next meeting with a proposal to be voted on.

Extract from minutes of February 2024

Vet out for IT post ride — discussion about previous 2-hour rule but noted that this was problematic
with incidents of people not seeking veterinary assistance to keep their completion. Also noted that
level of IT care would be important in determining the decision about a completion status being
retained or not and concern expressed that this may not be being applied consistently.

The current rule is seen as giving some discretion to the vet and Chief Steward but also is linked to
the horse being under vet control until the logbook is released by the Ride Secretary. Sign off of
books can be done as they are being processed and people who are finished and ready to go can
leave — suggestion that the book is released when signed by the Head Vet and Ride Secretary.

Option to consider that if the logbook has been signed off by the vet, that is saying that the horse is
released from the vet care related to the ride — any treatment after that would be by private
arrangement. Horse can be on site for a long time after signing off of logbook due to other horses
still in competition, or riders/ owners engaged in volunteering at the event. This is about the
relationship between the treatment and the horse’s participation in the event.

Discussion

BH — issue to add to this discussion is concern about people arriving at ride-base when there is no vet
on site and if they need horse treatment then they will wait until a vet arrives. This may also require
consideration.

15.2. Proposed rule changes for a first vote
15.2.1. Rule 47.3 - QERA

This was submitted for consideration by QERA to the AERA MC Meeting on 11 April and it was
agreed that is should be re-presented with different wording.

Proposed rule change is now

47.3 A novice horse may only enter (proposed change in red)

a) one-ride-on-any-particularday, one or more rides on any particular day up to a total distance of
120 kms

b) a maximum of 2 endurance or mini-marathon rides in any 22-day period
c) amaximum of 4 endurance or mini-marathon rides in any 90-day period

Rationale
With multi-event programs offered including short rides to support the concept of a family sport we
have often seen parents ride in the morning and then do a 5km or 10 km in the afternoon with a child.
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A novice horse can ride up to 120 km in any one day. The horse will be assessed by vets to enter the
second ride regardless of distance.

Motion: 2024/05/08 Moved: Dick Collyer / Andrew Miles

That Rule 47.3 be amended to read

47.3 A novice horse may only enter

a) one or more rides on any particular day up to a total distance of 120 kms
b) a maximum of 2 endurance or mini-marathon rides in any 22-day period
c¢) a maximum of 4 endurance or mini-marathon rides in any 90-day period
Carried unanimously

Passed for a first vote to bring back to the next meeting.

15.2.2. Appendix 1 AERA Equine Catastrophe Protocol
15.2.2 Appendix 1 AERA Equine Catastrophe Protocol

Following discussion with NVP it was proposed that the following statement be added to
Appendix 1 AERA Equine Catastrophe Protocol

The management of equine catastrophes at an event can be and usually is a stressful and challenging
event for all involved, including the treating vet(s). Members of the AERA National Vet Panel are
available to support vets who are involved in equine catastrophes. Where a DA believes this would
be appropriate, a DA official should make contact with the AERA National Vet Panel Liaison to
arrange such support.

Motion: 2024/05/09 Moved: Dick Collyer / Andrew Miles
That Appendix 1 AERA Equine Catastrophe Protocol in the AERA Rulebook be amended to
include

“The management of equine catastrophes at an event can be and usually is a stressful and
challenging event for all involved, including the treating vet(s). Members of the AERA National Vet
Panel are available to support vets who are involved in equine catastrophes. Where a DA believes
this would be appropriate, a DA official should make contact with the AERA National Vet Panel
Liaison to arrange such support.”

Carried unanimously

Passed for a first vote to bring back to the next meeting.
15.3. Proposed rule changes presented for a second vote

15.3.1. Rule Change Proposal — S2 Complementary Competition (Carried forward from
AERA MC Meeting on 12 November 2023)

Motion: That the Ride and Tie Rules detailed below replace those currently in the AERA Rulebook
S2 Complementary Competition Rules

Secretary notes

The original amended Ride and Tie Rules were passed for a first vote in September 2023 but with
concerns expressed about the management of the event required the changes as submitted to be re-
considered and presented again for decision.

The new version of the suggested rules will warrant this now being voted on for a first vote.
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Ride and Tie - GENERAL RULES (amended version provided by Belinda Hopley)

1. All AERA Inc. Rules and procedures apply, except as provided within these Ride and Tie Rules.

2. All Neviee Horses and or Riders including day Members competing in Ride and Tie Rides shall
comply with a minimum riding time determined by the ride committee in consultation with the Chief
Steward and Head Veterinarian. The minimum riding time shall be calculated by dividing the distance
of the ride or leg by 14 kms per hour or less.

3. Ride and Tie Rides must be 5km and 40km.

4. All horses competing in Ride and Tie Rides will comply with a maximum heart rate criterion of 55
beats per minute or below on all legs of the ride. Horses must be a minimum of 4.5 years of age on
the day of the ride.

5. A Horse may enter only one Ride and Tie event per day.

6. Each team will consist of two persons who are members of a Division of the AERA Inc or are day
members. The minimum age for participation is 12 years old on the day or the ride.

7. The runner/rider can swap at any other time along the track, but the horse reins must be passed
between the runner/rider or the rider may tie its horse and switch from rider to runner. This must be
done at least two (2) times during an event. Teams may tie as many times as they desire anywhere
along the trail as long as the ties do not obstruct the trail or are not made in designated “No Tie
Areas.”

8. Allowable tie points are anything that exists along the course for all participants to tie to unless in
designated ‘no tie’ areas. Artificial ties are not allowed. Hand ties are not allowed unless with the
express permission of the Chief Steward.

[An artificial tie is anything that does not exist along the course for all participants to tie to. For
example, a participant cannot carry a metal stake and hammer with them and create an "artificial tie"
as they go. Trees, fences, roots, bushes etc. are all allowable ties since all participants can use
them. A "hand tie" is when support personnel hold the horse for the team.]

9. It is not permissible for both members of a team to use their horse at the same time for forward
movement. “Tailing” (meaning the rider dismounts, grips the horse’s tail and allows the horse to pull
the rider) is allowed but is not permissible for one team member to ride while another tails.

10. Both riders and the horse must be present at all vet examinations. Only that team centestants
may take a horse through the vet checks before, during and after the ride.

11. A team has not completed the event until both human teammates ranner and their horse have
reached the finish line.
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12 Ride and Tie Rides will not accrue distance for the riders or horse.

13 Ride and Tie Rides will not count towards 29.1c) successfully complete a minimum of two (2)
intermediate rides before they are permitted to enter an endurance ride where the total distance of
the ride is no longer than 120 km.

RIDE AND TIE RIDERS

1. There are no riding divisions for Ride and Ties. Riders-do-not-need-to-weigh-
2. All riders must attend the pre-ride briefing or risk disqualification.

3 A de entering-Ride nd a des must bha idan ad -,

3. All riders must wear an equestrian standard helmet that complies with the Equestrian Standards in
Australia, the U.S.A. or Europe, current at the time of manufacture.

4. Both riders’ names must entered on the ride entry form but this is signed by one rider on behalf of
the other rider. All other forms (Trainer Declaration, Membership Waiver, Parent Consent, HHD) will
be completed individually by the relevant person.

RIDE-AND HEDISTANCE

RIDE AND TIE AWARDS
1. All successful ride and tie teams must receive a completion award.

Discussion

BH spoke to the proposed rule changes noting that she has endeavoured to consider how this fits
with other rules. Noted also that recent information provided by the Secretary identified that there
may be requirements from Parks and Wildlife, relevant to each state, that require all horses to be
under control at all times, so this may be problematic but may be covered by risk management
protocols.

Reference to notes to consider —

Should areas be marked as Tie Areas and / or should they be manned?

If rides are limited to less than 40k then a successful completion cannot be used for 29,1c). or
then REWS and HEWS points will not need to apply as there is no intermediate distance.

Or can the 2" membership form ( and other ie Membership waiver, Parent consent etc) be emailed
to the ROC? Linda to advise easiest option.

This is a “novice” event ie allowing day members, no weight /riding divisions and the HR limited to
55bpm therefore no place completions
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AM - this has not been run in Tasmania and though it may be a fun thing to do, it is not an
endurance event. Concern that there is some contradiction re distance of 5km to 40 kms Support
that it must be less than 40 kms

DC — agree this is not an endurance event, it is a supplementary addition to the rulebook to allow for
insurance cover but application of results cannot apply to any other rules. Support it to allow ROCs
who wish to, to run these events.

SR — forestry and parks don’t allow tying of horses to native vegetation.

DC - could allow for a strapper or team member to be available to hold a horse if allowed by the
Chief Steward.

Rule version as presented to be amended to remove most of point 14 to remove reference to REWS
and HEWS. Also point 3 to read that Ride and Tie Rides must be more than 5km and less

than 35 kms.

Motion: 2024/05/10 Moved: Dick Collyer / Claire Ashton-James

That Ride and Tie Rules as amended with clause 3 to read “Ride and Tie Rides must be
more than 5km and less than 35 kms” and clause 14 amended to remove reference to
rules 40.1 REWS and 60.1 HEWS are accepted.

Carried unanimously.
Passed for a first vote and to be brought back to the next meeting.

Action
To be put to DAs in the new format

15.3.2. Proposed rule changes — for a second vote
No rule changes to consider for a second vote

16. General Business
16.1. TQ26 — proposal from Stirling’s Crossing Endurance Club accepted by QERA.
SR tabled this and asked for MC Consideration of the proposal and for endorsement by AERA.
Kim Moir declared a conflict of interest, and Dick Collyer indicated that he would abstain from voting.

Motion: 2024/05/11 Moved: Claire Ashton-James / Natasha Ellery

That AERA Management Committee endorses the recommendation from QERA that TQ26 is hosted
by Stirling’s Crossing Endurance Club.

16.2. AERA By-law Fees and Charges — tabled by NSW ERA

Annette Bailey, President NSW ERA wanted it tabled at this meeting that the AERA By-law Fees and
Charges should be updated as the summary table of fees is relevant to 2022.

KM noted that the table was included in the document as an example of how fees and charges are
presented to the DAs but was not meant to be a document that required continual updating, but can be
altered to remove this confusion.
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Motion:2024/05/12 Moved: Andrew Miles / Claire Ashton-James

That the table shown in the AERA By-law Fees and Charges is amended to remove the dates and
state that the table is an example of how fees and charges are presented to Division Associations.

Carried unanimously

Action
Document to be amended to clarify that the table of fees and charges is not current.

16.3. Manned checkpoints — tabled by WAERA

NE reported that there have bee a couple of instances recently when a checkpoint has not been attended
due to last minute changes to volunteers’ availability. There is food and water available.

Examples cited of this has been managed by having all riders collect a clothes peg or specific colour of
tape to bring back to ride-base. Others have prioritised checkpoints to be manned and other points may
just be a water point. These suggestions would not work where the course may be short-cut.

Other options were to look at cameras to register all riders going past or a QR code set up to be scanned
by a mobile phone.

Noted that course marking standard requires a certain number of checkpoints and these should be manned
to allow for communication and tracking of riders. Lay out of course can allow for a checkpoint to cover
different legs

17. Next meeting dates — proposed unless anyone can find a weekend free somewhere on the calendar
9/10 July
10/11 September
12/13 November — to be confirmed but note that this will have to be a daytime meeting during AEDT

18. Meeting closure
This meeting was declared closed at 10.00 pm and Committee moved to consider Subsidiary Agenda.

President: Sioux Reid

-

Signature: _ \///C S L pate: 28/07/24
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