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Minutes of Adjourned Meeting on 17 November 2020 

1. Meeting opening 
The meeting was opened at 7.04 pm with a welcome f rom President Linda Tanian.  
 

The purpose of  the meeting was to cover items f rom the meeting of  8 November and late items f rom the 
subsidiary agenda. 
 

2. Attendees 
Linda Tanian (President) (VERA), Kerry Fowler-Smith (NSWERA), Dick Collyer (QERA), Kim Moir (QERA), 
Jodie Luck (SAERA), Mark Dunn (TEERA), Sarah Dumbrell (WAERA).  

 
Apologies 
Noni Seagrim (NSWERA), Alamdar Dastani (NSWERA) 
 

Visitors 
Pat Hodgetts (TEERA) 
 

3. General Business 
 

3.2 Annual General Meeting Processes 

Consideration of  form to receive nominations f rom DAs to the Management Committee .  This needs to come 

f rom the DA to the Secretary, 3 weeks before the AGM. 

It was agreed that  

• no pre-meeting nomination is required for Of f ice Bearers as these are elected form the 8 Management 

Committee members who have been nominated by the DAs;  

• no pre-meeting nomination form is required for Honorary members with a written statement supporting 

a nomination as adequate; 

• the Conf identiality Agreement can be altered to include a statement about adhering to the rules.  

 

Action  

Nomination form to be re-worked and sent to members for comment. 

Conf identiality agreement to be amended to include statement about adhering to rules. 

Secretary to complete both tasks. 

 

3.3 Track Marking Arrows 

We have two types of  arrows – new and classic and have stock of  both types, though need to order Leg 1 

arrows in new style. 

New arrows came into being in 2017 and were sponsored. 

Points of  note 

• There is no ongoing contract with the original sponsor to keep this style.  

• The new style does lend itself  to being available to other sponsors but noted that “classic” style has 

“AERA” on them so could potentially have another name there. 

• Need to maintain consistency re the colours. 

• NSWERA, WAERA and TEERA had expressed preference to continue with “classic” style.  

• There is adequate supply of  all other colours in both styles.  

• If  we were only to have one style, it was suggested that there is a stronger argument for the new style 

which can be marketed. 

 

Agreement that red arrows should be ordered in both styles.  

 

Action 

Deb Edwards to be advised to order both styles of  arrows. 

 

3.4 Other General Business 

No other business 

4. Next Meeting Dates 
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Deliberation about meeting dates for early 2021 to include AGM.  Secretary to email members with possible 

dates with suggestion that meetings would be held in February, April and June, with consideration of  ride 

calendar. 

Move to Subsidiary Agenda of  late items. 

5. Late correspondence 

 

 
Correspondence noted with no further discussion. 

 

6. Payments made since distribution of main agenda 

Payments approved since agenda closed 

  Payee Invoice No Date Amount Comments 

7.8 Archer Equine Invoice  31/10/20 $952.00 AERA Awards - 4 x 

saddle pads 

7.9 Deb Edwards 158 2/11/20 $360.00 Bookkeeper  9 hours 

7.10 Kim Moir Payment 31/10/20 $630.00 Secretary Honorarium 

            
 

  $1942.00   

 

Payments noted 

7. Late Reports 

7.2 Albert Sole Guitart 

My personal deadline is to have a draf t before we f inish the year. To be honest, it has been very busy here with 
all the teaching online and creating new material, and we had heavy work load in the clinic compared to last 

year this time of  the year, I guess it is a good thing.  
I really want to have a draf t of  this project before the end of  the year and distribute to you all  and get feedback, 
I hope then they like it and I was thinking too, to propose to analyse the more recent 2-3 years or analyse the 

data of  rides that have been using the electronic timing to see if  we can get the cut of f  time perfect compared to 
the issue that we had before with some of  the recording. So many ideas to share.  

 

Report for information only 

 

7.3 Sponsorship Sub-committee  – Kim Moir 

 
National Sponsors - $50,000 or $100,000 (ultimate goal) - with full national coverage/ promotional 
opportunity  

• Types of  Organisations - Cars, 4WDs, think of  a group that would benef it f rom the AERA membership 
base.  The sale of  2 x 4WD could potentially cover the sponsorship investment.  

Date Correspondence Inwards Action 

16/10/20 T Smith re rule via L Tanian to T McCormack Agenda 

3-5/11/20 3 x requests for TQ 50th Anniversary book Processed 

05/11/20 Manager, Stockman’s Hall of  Fame – Newbridge trophy Action f rom previous  

Date Correspondence Outwards Author 

6/11/20 WAERA response re swabbing query KM 

 WAERA re request for consideration of  refunds KM 
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• We need to highlight how our membership base f its with their product and their own target market 
segment  / or their own image and branding 

• To what level of  naming rights is AERA willing to go?  eg:  the Toyota Tom Quilty Cup????  (If  this is the 
case, I would be charging more for the Sponsorship amount) 

• We need to work out the value of  their investment eg:  Where we advertise, social media 

advertising opportunities, ability to link in with overseas membership/contacts - what is this worth to them 

• Let's def ine the unique position of the sport - value proposition to the potential sponsor 

In considering how to approach sponsorship f rom a national perspective it is easier to come up against brick 

walls than open doors! 

 

The following points are of fered to support a brainstorming of  thoughts and requires some discussion with DAs. 

Before we get into any discussions with potential sponsors, we need to be clear about what we are of fering.  

 

Brick wall - Our national presence as it is now, is low in terms of  promoting a sponsor.   
Opening doors - We need to build traf f ic to our website and to our Facebook page – what is the traf f ic f low 
now?   

 
Brick wall - We run no events, again impacting on any opportunity to promote sponsors.  
Opening doors – we negotiate with DAs and TQ Committees to accept an AERA sponsor.  

 
Brick wall – Silo mentality of  DAs operating totally separately to AERA. 

Opening doors - all AERA Management Committee members in favour and contributing to positive discussion 

of  this at DA level. 

 

Brick wall – Culture of  AERA taking all our money 

Opening doors- Sponsorship would reduce need to collect money f rom DAs.  

  
Example – we negotiate with Isuzu as “the preferred vehicle for endurance sports people”, a 3-year contract for 
$50,000 per annum.  For that we could of fer (numbers of fered as an example): 

 

• Signage at national and state events – TQ and 6 State Champs 

• Line honours for TQ Event ($1500 to event organisers) – a “f lash” rug could be $150 - $200 

• Line honours for each State Championships event ($1000 to each ROC) 

• Promotion on national and state websites and Facebook pages 

• Sponsor logo on all media distributions and all club websites  

• Invitation to display at all events 

 
Offered as a starting point for discussion – gives $7500 to DAs and $42500 to AERA to allow for 
reduction in fees to DAs. 

 
Discussion 
 

General consensus that the concept and the ideas put forward are a great starting point.  
Emphasis is on need to “sell” the concept to the DAs not just correspondence f rom AERA but being taken to 
the DAs by their own representatives. 

Noted that the opportunity to get national sponsorship could be greater than DAs can achieve individually but 
the challenge is in selling an organisation – AERA – that runs no events and has no public prof ile. 
 

Suggestions of  other ideas to consider included – higher value of  line-honours for events or could be of fered 
sponsorship of  winner; could look for a 6-year cycle if  including naming rights of  TQ events and this would be at 
least $50,000 on its own; need to consider who would not be an acceptable sponsor; need to build traf f ic to 

website and Facebook page and be able to quantify this. 
 
Big selling point is that money into AERA’s cof fers means less to be sought f rom the DAs – this is not about 

AERA building a big bank balance. Need to emphasise that AERA may not pass on all of  this money to DAs 
but will reduce what it asks f rom the DAs. 
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Money could be directed towards specif ic aspects of building AERA’s functioning. 

Kim acknowledged contribution f rom fellow QERA member, Sarah O’Brien, who has contributed to this and we 
will continue to work on a proposal and business case.  
 

Action 
 
All members to promote the concept to DA Management Committees and provide feedback to  the next 

meeting. 

 

7.4 Governance Sub-committee 

• AERA By-laws – Fees and Charges  

 

Discussion 

Aim of  document is to give a clear statement about what fees and charges are ap plied.  New members to 

the management committee can be given this as an induction process to understanding what DAs pay and 

how AERA determines that. 

Suggestions for improvement – more clarity about the dif ferent types of  fees and inclusion of  “anything 

else that is imposed f rom time to time”; include Personal Accident insurance.  

Noted that horse registration fees were initially applied to fund the development of  AERASpace – funds 

may still be directed towards the ongoing development and maintenance of  that  function of  AERA. 

 

Decision that fees are charged per riding members. 

 

Action 

To re-present with suggested amendments. 

 

7.5 TQ21 

There have been very few developments in the TQ21 preparations since the last AERA meeting.  

Inf rastructure and formalities are in place as they were for this year and will be ready to proceed for the 

new date. 

 

The only change to sponsorship has been the withdrawal of  NSWERA’s sponsorship for the 5 th placed 

Heavyweight. 

 

Responding to the most recent correspondence f rom AERA emanating f rom the previous AERA meeting: 

• Thanks for the advice regarding the Year Book and we look forward to receiving the AERA data 

when convenient; 

• Thank you for the motion to approve Tom McCormack as CS.  We look forward to hearing about 

the Vet 2 IC; 

• The Biosecurity Plan should be available for approval at the March 2021 meeting;  

• We are encouraging our members to become acquainted with the data entry process.  However, 

not many of  our members are familiar with the ETS.  Of  course, we will end eavour to f ill these 

data entry positions f rom within WAERA rather than importing personnel;  

• Thank you for the advice about the buckles; 

• Thank you for your advice about the 6 DA line vets; 

• Regarding any anticipated surplus – the decision will be made by WAERA SMC as to how this 

should be allocated. 

Discussion 

This was discussed in some part in the main meeting. 

Still to appoint a 2IC Chief  Steward – this position would normally be f illed by the CS for the next TQ event 

but that is Tom McCormack who is already attending the event as Head CS.   
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Discussion highlighted the lack of  CS options in WA, SA and in Victoria.  Mark commented that recruitment 

of  CSs and role development needs to be taken seriously.  

Noted that NSWERA has withdrawn sponsorship to TQ21 and this was explained as due to the comments 

earlier this year on an ABC Radio Program.  NSWERA considered that  WAERA had not responded to their 

request to have the persons who initiated this discussion held to account and that their comments to 

NSWERA were unacceptable.  WAERA had explained that they did not believe they were able to 

absolutely identify the persons responsible. 

Action 

Kerry to take to NSWERA to consider options for a CS to be nominated f rom the NSWERA pool, including 

the CS who will be NSWERA representative CS at TQ22.  They normally call for Expressions of Interest 

for CS representatives. 

Linda to conf irm what expenses are covered for a CS going to the TQ. 

Database list of  CSs to be reviewed to ensure currency.  Linda to add this to task for DAs along with 

review of  user access to the database. 

7.6 AERASpace Sub-Committee – Linda Tanian 

Apologies for the late delivery of  this report.  I’ve kept it fairly brief  and am happy to answer any questions 
during the meeting.  

  

• Have been processing requests for new people to be added as Data Entry folk for rides – mostly f rom 
WAERA. 

• Conversations with Trish Smith around some issues with ETS and novice rider start times on 
subsequent legs (see the Rule Changes). 

• A list of  items f rom Annette Bailey about things she’d like changed in the system.   As the Bullio Cup 
was her f irst ride as a data entry person this is good feedback to have, as it is ‘novice’ users who have 

the most trouble. 

• Come across a couple of  people who have had troubles at rides with their personal laptops – mostly 
around the fact that people do not test run their laptops before using them at a ride or are trying to 

download the latest version via a slow internet connection with drop outs . 

• We did have a few requests for hire of  the ETS at some NSWERA rides but that was just before the 
shutdown, so these didn’t proceed. 

• ETS was hired to the Canobolas Club for the Bullio Cup events. 

• Updated quotes for the ETS were sent to NSWERA and SAERA. 

• Some defects were resolved in a minor release that was pushed out last month. 

• Commenced building the ETS for NSWERA following payment of  the invoice. 

• Have a SC meeting next Tuesday and will be considering: 

  
o Letter f rom Annette 
o Manehub correspondence 

o Further progress the specif ication for the Online Nomination system 
o Cyber policy 

 

Discussion 
There is ongoing discussion by the Sub-committee about online platform for nominations, including 
consideration of  what is of fered by ManeHub.  Need to identify all changes needed to the system and have 

a draf t specif ication around online nominations. 
Still to discuss ManeHub correspondence. 
NSWERA has been billed for ETS hire fee for a ride that did not proceed – Mt Lagoon. 

Annual request to DAs to update users to the database will be sent out.  
 
Actions 

Refund for payment of  ETS hire to be requested f rom bookkeeper – Linda  
Request to DAs to update users of  database. 
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7.7 DA Report from SAERA – Jodie Luck 

SAERA managed to hold a total of  four rides, three of  these, post COVID-19 restrictions being implemented 
earlier this year. For a small state we were happy to be able to of fer at least these rides to our membership, 
even though we were unable to run a state championship. We did however meet the medication control criteria, 

swabbing 4 horses at the Starkey’s Ride. We were hopefully of  running one more ride last month, but the 
weather gods felt differently as we have had a very wet Winter and early Spring and the forest tracks were 
deemed to be too wet by Forestry SA and the ride was cancelled at the last minute.  

The f ive rides held in SA this year have fortunately allowed us to stay in the black and make a small prof it. The 
State Management Committee holds concerns that the lack of  rides and the reduction in momentum of  
endurance in South Australia has reduced both interest and enthusiasm in our sport and that we may indeed 

struggle with membership for 2021. 
SAERA also decided at our meeting last night that we will not be recognising points or distance awards within 
the state in line with the AERA decision and so we will not be holding a presentation event either.  

Our AGM is scheduled to be held on the 6th December 2020 
In good news, we are very excited to announce that our ETS order has been placed with AERA af ter much 
hard work done fundraising and with the welcome addition of  a state government grant.  

 

Report received 

8. Any other business 

No further business 

9. Meeting closed 

Meeting was closed at 10.00 pm 

 
President:  Linda Tanian 

 
Signature:  ___________________________  Date:  __________________ 

 

 

 

 

 

 

 

 
 

 
 

 

 
 

 

 
 
 


