Date:

Venue:

Australian Endurance

a Australian Endurance Riders Association Inc.

Minutes of the Committee of Management Meeting

Commencing at 10.00 am AEDT on Sunday 8 November 2020

Web Conference

1. Welcome by Chair

Linda Tanian declared the meeting open at 10.07 am and thanked everyone for giving up part of
their weekend and noted her appreciation of everyone’s attendance.

2. Attendance

21.

2.2,

2.3.

2.4.

Committee Members Present

Linda Tanian (President) (VERA); Mark Dunn (Vice President) (TEERA); Kim Moir (Secretary)
(QERA); Dick Collyer (QERA); Kerry Fowler-Smith (NSWERA); Jodie Luck (SAERA) (joined at
10.10); Sarah Dumbrell (WAERA).

Apologies

Sioux Reid (VERA Delegate); Noni Seagrim (Treasurer) (NSWERA)
Proxy Votes

Noni Seagrim has allocated proxy vote to Kerry Fowler-Smith
Visitors

Pat Hodgetts (TEERA), Alamdar Dastani (NSWERA)

3. Portfolio Allocations

No changes

4. Register of Pecuniary Interest and Conflict of Interest

As declared pre-meeting declaration and as arose during the meeting.

Committee Member Point of Conflict Reason
Kim Moir, Linda Tanian Honorariums Recipient of payment
Pat Hodgetts Vet Fees

5. Previous Meeting Minutes

5.1.

5.2.

Amendments to the Minutes of the AERA MC Meeting with NSWERA MC on 17
September 2020

Minutes not received

Kerry Fowler-Smith had undertaken to complete these minutes but has been unable to
complete this task. Agreed that Kim Moir would complete these minutes from the recording.

It was also noted that minutes from meetings to discuss the proposal for a Tom Quilty event in
Queensland had not been completed by Linda Tanian. Kim Moir to also undertake to complete
these.

Amendments to the Minutes of the Management Committee Meeting held on 20
September 2020

Amendment to note Tony Perry as interested in attending TQ21 to assist with ETS, not Tony
Purton as minuted.
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Motion: 2020/11/01 Moved: Kim Moir/ Mark Dunn

That the minutes of the Management Committee Meeting held on 20 September 2020
are adopted with the noted amendment.

Carried

5.3. Amendments to the Minutes of the Management Committee Meeting held on 29
September 2020, Adjourned Meeting

Nil amendments received

Motion: 2020/11/02 Moved: Kim Moir/Mark Dunn

That the minutes of the Management Committee Meeting held on 29 September 2020, as
adjourned meeting, are adopted.

Carried

6. Business Arising from the Minutes — reference the Action Sheet

6.1. Newbridge Trophy — photo supplied from the Australian Stockman’s Hall of Fame (ASHoF)
shows that information is on one long plaque. They would have to remove this and send it to
AERA for engraving and then re-attach to trophy. Consensus that most recent plaque is
replaced with individual plaques that are more easily updated. Similar plaque will also be
provided to recipient of this award to attach to the framed photo that is provided by AERA to
acknowledge this trophy. TQ Manual to be updated to reflect that AERA Secretary will provide
a plaque each year to ASHoF.

6.2. AERA Awards — purchase of AERA Points and Distance Awards for 2019 are all underway with
presentation to occur at DAs AGMs. Rugs are with embroiderers; Jodie and Jody have
organised purchase and will organise mail out. NSW rugs are with Kerry and WA rugs should
be with Terry Sweeney. Clocks have been ordered -this is a different style as previous ones
are no longer available — price of $140 but negotiated down to $125. Clothing was also on sale
so all discounted.

6.3.Decade Teams Award — nomination form for Decade Team Award has been completed and
will be posted on AERA Facebook page and website with first successful applications to be
presented with awards at TQ21.

6.4. TQ 50™" Anniversary Books — these have been promoted on AERA and DA Facebook pages
and 6 have been sold to date.

Meeting adjourned from 10.25 to 10.40 am
7. Online Motions

7.1. Financial Decisions listed for information

Payments from 18 July 2020
Payee Invoice No Date Amount Comments

7.1 | Cracker Print Paper 2612 14/09/20 | $3960.00 Logbooks and covers

7.2 | Unicorn Embroidery 9801 21/09/20 $22.00 Life Member recognition

7.3 | Peter Johnson 779 15/09/20 $528.00 Server Hosting Oct to Dec
2020

7.4 | Australia Post 1009974075 3/10/20 $25.50 Postage

7.5 | Kim Moir Payment 30/09/20 $630.00 Secretary Honorarium

7.6 | Deb Edwards 157 5/10/20 $400.00 Bookkeeper 6.5 hours

7.7 | Peter Johnson 781 30/09/20 $420.75 AERASpace
maintenance/development

Payments approved since agenda closed ‘ ‘

7.8 | Archer Equine Invoice 31/10/20 $952.00 AERA Awards - 4 x saddle
pads

Page 2 of 25



AERA Minutes

8 November 2020.

7.9 | Deb Edwards 158 2/11/20 $360.00 Bookkeeper 9 hours
7.10 | Kim Moir Payment 31/10/20 $630.00 Secretary Honorarium
$8,381.28

7.2.0ther On-line Motions

Nil
8. Correspondence

8.1. Correspondence Inwards
No | Date Correspondence Inwards Action
1 21/09/20 D Grull — response re TQ Trophy Noted
2 Vet Surgeons Board — response to letter Noted
3 23/09/20 Anna Erickson, WAERA re refunds to members To MC Members
4 Anna Erickson, WAERA re swabbing To MC Members
5 25/09/20 L Cameron, NVP — AERA Confidentiality Agreement Noted
6 MS Azure Invoice To Bookkeeper
7 NSWERA acknowledgement of correspondence re hoods Noted
8 29/09/20 NSWERA re delegate to AERA Noted
9 02/10/20 WAERA — Minutes of Meeting, 13 September 2020 To MC Members
10 | 07/10/20 NSWERA seeking updated quote for ETS To AERASpace SC
11 18/10/20 SUREWISE report and quote for 2021 insurance Agenda
12 | 21-25/10 | 3 x Requests to purchase TQ Coffee Table Books Processed
13 | 28/10/20 MS Azure Invoice To Bookkeeper

8.2. Business Arising from Correspondence Inwards

Note that recording the receipt of MS Azure invoices is not required.
8.3. Correspondence Outwards
Date Correspondence Outwards Author

1 25/09/20 NSWERA re appointment of delegate KM
2 WAERA re appointment of delegate KM
3 NSWERA re wearing of hoods and rulebook KM
4 28/09/20 DA Secretaries notes from AERA Meeting KM
5 L Annetts response to correspondence LT
6 M Combe response to correspondence LT
7 DA Member response to correspondence LT
8 AERA Portfolio Holder — request for Terms of Reference KM
9 DA Secretaries re Annual Awards KM
10 7/10/20 NSWERA — quote for ETS LT
11 SAERA — quote for ETS LT
12 11/10/20 E Brandis and Peter Bice — follow up re cancelled flights KM
13 15/10/20 SUREWISE - signed claim form KM
14 16/10/20 T Purton — response to correspondence re rule interpretation KM
15 17/10/20 TEERA response to correspondence re rule interpretation KM
16 K Fowler-Smith and N Seagrim — fwd TQ Agreement Template KM
17 Recipients of Team Trophies x 3 KM
18 20/10/20 P Bice — thank you from AERA KM
19 T Warren response to correspondence re member exclusion KM
20 TQ21 — response to queries from report KM
21 22/10/20 DA Secretaries and reportees re AERA Meeting KM
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22 27/10/20 L McCormack response re TQ Coffee Table books KM

8.4. Business Arising from Correspondence Outwards

Query whether there has been a response from NSWERA Regarding item number 3. Kim
reported that NSWERA had posted advice to members, on their Facebook page, that wearing
of hoods is not permitted in the vet ring and that Kerry has advised that a response to AERA is
coming.

9. President’s Report - Linda Tanian

It has been very quiet over the past month or so with most people being focussed on state and ride-
based responsibilities. This has resulted in AERA almost stalling in getting things happening. Itis
always difficult to juggle all our responsibilities and trying to live a normal life at the same time. We
have a bit in front of us in terms of the finance meeting and our November meeting and this will require
some focus from us all.

It has been great to see all the rides happening in the various states with people making up time after
the lockdowns. A few states are now heading towards their last rides for the year. SAERA had to
cancel its last ride due to very wet conditions and NSW is looking forward to its State Championships.

The EA situation seems to have gone very quiet of late and they are currently going through the process
of getting a new board in place. It will be interesting appointment process as 48 nominations have been
received for Board positions. The Nominations Committee will be reviewing the candidate applications
and will conduct the interviews. The recommendations for the appointment of the Board members will
then be passed to the Deed Administrators.

10. State Reports
10.1. NSWERA Report — Kerry Fowler-Smith
Verbal report provided.

Events started up again after the second “shut down”; 3 rides have been held with good numbers
attending. The Bullio ride was successful and noted that Yamamah was being shown with a
number of queries about why AERA is not using this app. Mentioned as something for AERA to
think about.

Three weeks to go till the State Champs is held and there is consideration of also offering a 120 km
elevator ride for those who may not have a horse ready for the 160 km event.

Noted that Tony Warren is dealing with family issues.
Discussion

Sympathy expressed for Tony and his family.

10.2. QERA Report — Dick Collyer

In general, there is not a lot more to report since the September meeting.

Membership We are still receiving new memberships. There have been a noticeable large
number of new “Day” members entering Intro and Intermediate rides. Other equestrian sports have
been closed and many riders have tried endurance for the first time. Some of these have become
members to try the longer rides.

Finances Ride fees are now healthy. Since rides restarted in July, we have had a 40% increase
in ride entries on the same time last year, including the TQ19 numbers which were a big boost for
last year.
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Ride Calendar and CV19 All rides have had to have a Health Department approved COVID-19-
safe Plan. Since the restart of rides in mid-July, QERA has held 13 rides with total ride entry
numbers of 1561.

2020 State Championships These were held in October at Stirling’s Crossing. Total entries for the
rides over this weekend were 170, with 60 in the SCs and 60 doing an 80 km ride.

End of Year Awards We have decided to retain our traditional end of year awards, although with
only top 5 rather than top 10 recognition. We feel that our members deserve these goals and
incentives, even though the riding season has been shortened through means beyond our control.
There will also be some special recognition given to volunteers and others who have made
significant contributions to our sport over the years.

AGM This is scheduled to be held on Saturday, 12 December. In the morning before the AGM, we
hold a members’ forum, for the discussion of any issue that has been raised during the year. Two
issues that have been scheduled include the “10-day pre-ride temperature log” and the usefulness
of taking and recording respiration.

10.3. SAERA Report
Late report received 8/11/20 on Subsidiary Agenda.
10.4. TEERA Report — Mark Dunn

Since our season restart in July, four rides have been staged — there are two to go — the Oss Foley
on 31/10 and the State Champs three weeks later. We will be running 95k and 160k rides at the
SCs.

Post COVID attendance at rides has been the best in years with over 100 riders at our season
opening COVID Buster ride — great numbers for Tas.

As the season end approaches, planning has commenced for 2021.

One change we are looking to make is to replace our ride nomination platform with another — ours is
online, has served us well and generates some of the paperwork necessary but it is a clunky system
that relies on the person who does much of the maintenance avoiding the metaphorical bus. We are
looking at Nominate and others.

As usual, the hunt is on for SMC members to replace the five whose terms are expiring. On a
positive note, two of the post COVID rides were run by the SMC and this has proved to be a good
team building exercise.

With post COVID rides numbers high, we are approaching 2021 with some optimism.

10.5. VERA Report — Linda Tanian

As everyone is aware, we still have some restrictions in place that seem to be still stopping us from
getting an event off the ground. Dealing with the DHHS is frustrating, time consuming and not
productive in terms of getting a positive response. It seems to be really hard to get any
understanding about what our sport is about. The latest efforts have now seen us referred to the
Business hot line as we have been advised they are more likely to be able to handle these. With a
close to $10,000 fine if we are not doing the right thing (and the interpretation of the police person
on the day seems to be the winner here) we need to be very careful in ensuring we do the right
thing. The possibility of transmission of the virus along with the high cost of fines is putting our ride
organisers off from running an event. And the poor weather has not been conducive to getting a
venue sorted that’s dry and accessible by vehicles.

The challenge of being able to run an AGM is currently one of the foremost topics for discussion by
the SMC. As limits to outdoor gatherings are capped at 10 people currently it may well be an online
AGM. Other than that, there isn’t much happening in Victoria — one of the silver linings of the virus
— no disciplinary matters, no EWS, no letters from members complaining about things that

happened at rides.

10.6. WAERA Report — Sarah Dumbrell
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Verbal report provided.

The WAERA State Champs have been done with good numbers in the 160 km event, including
some who qualified for a TQ event. The final ride of the season was held last weekend and the
AGM and dinner is coming up soon.

The TQ21 committee is warming up again after being quiet over the last few months.

Noted retirement of Homer at 20 years of aged having achieved 1000 points — a legendary horse
ridden by Frances Overheu.

President and DA reports received.
11. Treasurer’s Report
Most recent financial reports provided to the Management Committee are:
e 1 AERA September Balance Sheet
e 2 AERA September Category Profit and Loss Statement
e 3 AERA September Profit and Loss Budget Analysis
o 4 AERA September Profit and Loss with Year to Date
e 5AERA Item list as at 15 October 2020
e 6 AERA Aged Receivables as at 15 October 2020
e 7 AERA Budget 2021 revised to reflect proposed Insurance costs
No report received

Note that WAERA has an amount owing as shown in Aged Receivables; Deb Edwards will follow up
and Sarah will check with WAERA if there is a problem with paying this invoice.

Meeting reverted to Agenda for Finance Meeting of 5 November that had not been completed.

Finance review — this review was initiated at a time when the Association was anticipating a very
poor end-of-year outcome financially. What was feared has not eventuated and our current assets
are $142,000 in bank accounts with a further $8000 of invoices just processed. Money in the bank
includes the sale of two ET Systems this year with the potential for sale of another to SAERA — this
does not result in major income.

The current financial situation does not cause us to be anxious, but the reliance on income that is
totally variable with significant fixed costs to be recovered should not be accepted with
complacency. The recommendations from the Finance Sub-committee are a start in moving some
income streams to a fixed income base rather than all income being dependant on user-pay
calculations.

Recommendation 1 — proportional payments

That shared expenses, including meeting costs and travel costs for DA representative officials, will
be invoiced proportional to membership of the Management Committee, as per option 2 in the table
below, as itis considered fair and reasonable to link costs to representation and not just to an
arbitrary number.

Three options were presented

— expenses distributed equally to the six DAs;

- expenses are invoiced to each DA, proportional to the membership of each the Management
Committee; and
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- expenses are invoiced to each DA, proportional to the DA membership ( as has happened up to
now).

Meeting cost expenses, with reduced meetings estimated to be around $6000 and TQ travel and
accommodation costs estimated up to $12,000

Option 1 Option 2 Option 3
NSWERA 3000.00 4500.00 5018.11
QERA 3000.00 4500.00 6006.24
SAERA 3000.00 2350.00 663.48
TEERA 3000.00 2350.00 2141.76
VERA 3000.00 2350.00 2199.96
WAERA 3000.00 2350.00 1967.16

Discussion

Concern that options 1 and 2 placed a higher burden on smaller membership states that would
impact on their sustainability.

There is lack of transparency as DAs do not provide advice to AERA on their financial status so we
are being asked to consider their financial needs but don’t have the information — for example
SAERA may be in a better position that QERA or NSWERA who are paying significant amounts to
AERA.

The vulnerability that income is linked to memberships that may be very different and acknowledged
that we could still face further impacts from COVID-19 next year.

The majority view was that this payment should not be linked to representation on the AERA
Management Committee.

Resolved that Recommendation 1 would not proceed and that we would recover “shared expenses”
as has been done in the past; Kerry noted her and Noni’s opinion that this warranted further
consideration.

Recommendation 2 Introduction of a DA Affiliation fee

The Constitution allows for the Association to charge an affiliation fee to members; it is a usual
practice for membership to any association to have a membership fee attached to it. Up to now
each DA has paid $690 in the guise of PL Recovery but there is no understanding of how that
amount came to be.

The recommendation from the Finance Sub-committee is that a set affiliation fee of $1800 is
charged to each DA, to be paid in the first quarter of the year, and a further affiliation fee of $1200 is
charged for the hosting of the TQ event.

This will give fixed income and would wholly or partly cover EA Affiliation (amount not known yet)
and Association Liability.
Currently all DAs are paying $690 per annum so this is an increase to each DA of $1,110.

Discussion
If accepted for 2021, do we set this amount at the end of each year once insurance premiums are
known for the following year?

Option of a-tier based approach depending on membership was mooted — for example:
- That the set affiliation fee of $690 is changed to a tiered approach:

> 100 members will pay $500

100 — 200 members will pay $1000

201 — 300 members will pay $1500

< 300 members will pay $2000
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- Total membership will be based on the total number of memberships for the DA at the end of
the previous year.
- That the affiliation fee is paid in the first quarter of the year.

Discussion

Concern was expressed by several members that they had not had the opportunity to give more
consideration to this option and to get input from the DA Management Committees.

Concern that more information was required to support the numbers put forward.

Concern that some DAs would end up paying less than they are now and that a starting point would
be a minimum of $690.

Concern that we were looking at one change without knowing the full impact of all changes being
proposed.

Noted that two budgets have been presented — one showing a surplus of $1700 and the other
showing a surplus of $26000 (approximate numbers)

Concern also that the bigger states are paying much more - $2000 compared to $690.

Suggested that the decision on this be put off for a few days to allow people to think about it, noting
that the numbers proposed still result in SAERA paying $10 per member compared to QERA who
will pay $4 per member. Noted that much of the discussion has been about the impact on DAs and
not looked at from a national perspective.

Action

An email to be sent for MC members to consider and to discuss with their Management Committees
so that AERA can receive fully grounded feedback.

Recommendation 3 Option to invoice DAs for unrecovered Public Liability

Public Liability insurance, probably our largest expenditure is recovered through invoicing to the
DAs per member, per ride entry and per event. This year we have only recovered approximately
half of the expense but AERA decided early in the year not to seek to recover this but the
recommendation from the Finance Sub-committee is that we should reserve the right to recover the
balance of PL expense that has not been recovered by the existing methodology. This is a fixed
cost and there is no fixed income to match it. Invoicing would be based on membership as was in
2020 or as is at the time of invoicing.

Discussion

At a time of crisis, we may go broke or develop a fixed income stream to cover this. The
Association and its members can'’t function without PL insurance and this is a fundamental service
provided by AERA with significant outlay.

Acknowledged that this would put pressure on DAs, but they have capacity to recover this from
members, from the people who “play the game” and that this is a “fair way to go”.

Noted that the Constitution requires that we have PL Insurance and Association Liability, and both
of these are required by the DAs and by the Ride Organising Committees.

There are a number of strategies being looked at, eg a sponsorship options and any recovery of this
would be based on the “financial situation at the time”.

Consensus that this would be invoiced on a per membership basis, and as per the report, would be
invoiced in October when it would be able to account for what deficit there is in recovery.

Reminder that this is a risk management strategy that may not be enacted.

Noted that if we were to do this for 2020, there is currently a $30,000 shortfall and understanding
that this would allow AERA to meet the commitment at the beginning of the next year to pay the PL

policy.
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Query whether this required a motion as it is about agreeing to adopt a financial strategy, in future
years, if required.

Kim stated that she felt a motion was required as there may be some resistance to this. Mark
stated that he was willing to second the motion as it is.

Motion: 2020/11/03 Moved: Kim Moir/ Mark Dunn

That AERA can invoice DAs for any shortfall in recovery of Public Liability Insurance to
ensure that adequate funds are available to meet this expense at the beginning of the
following year. This would be brought forward as a motion from the Treasurer to be invoiced
in October proportional to membership at that time.

Carried unanimously

Action
To include in AERA By-law Fees and Charges

Meeting adjourned from 1.07 to 1.40

Recommendation 4 Adjustment to AERA expenses associated with a TQ

Two recommendations were presented by the Finance Sub-committee to adjust AERA contributions
to the running of a Tom Quilty event. This was with consideration that the costs of a Quilty,
particularly when entries were fewer were such that AERA was more likely to have a Quilty cost
money than not. The example of the WAERA TQ21 budget showing an anticipated profit of
approximately $20,000 and AERA making a loss of $2000.

The first recommendation is that AERA reduces its contribution to the Senior Vet Team. Currently
AERA pays the fees for the Senior Vet Team, totalling $7000. The recommendation that AERA pay
the fees for the Head Vet and Treatment Vet and the TQ Committee pay the fees for the 2IC Head
Vet and the On-course Vet would reduce AERA'’s input from $7000 to $4000.

The second recommendation is that AERA re-consider what has become practice, that AERA will
pay the travel expenses for a CS to attend a TQ in a DA where he/she is not resident. This has
come about because of the lack of experienced CSs and the sense that Chief Stewards will often
prefer to ride at an event in their home state. There needs to be effort to source officials in the
home state.

Discussion

AERA reserves the right to approve the Senior Vet Team and concern was expressed that this may
be lost if they are no longer paying the vet fee. Concern was noted, but also that there is no change
suggested about the methodology of appointing the Senior Vet Team.

It was felt that this contribution was seen as AERA supporting the DAs in running the Tom Quilty
and that there had been no consultation in this.

Also noted that the profit margin in the buckle is now significant income that had not been there
before.

The push to have more Chief Stewards confident and competent to be the Head CS at a Tom Quilty
event is desirable noting that the same 3 Chief Stewards have been head CS at most Quilty events
over the last 8 years or so. There needs to be encouragement to DAs to develop officials to be able
to officiate.

Motion: 2020/11/04 Moved Dick Collyer / Kim Moir

That AERA will pay the Veterinary Fees for Head Vet and Treatment Vet approved to officiate
at a Tom Quilty Gold Cup event and that all other Veterinary Fees for all other attending vets
are paid by the TQ Committee.
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Voting: MD — yes; KM — yes; SD — no; KFS — no; NS — no; JL — yes; DC — yes; LT — no.
Voting: For - 4; Against— 4.
Motion was lost

Motion: 2020/11/05 Moved: Dick Collyer / Kim Moir

That the host Tom Quilty Committee pays travel costs for attending Head Vet, Treatment Vet,
On-course Vet and Head Chief Steward if these personnel cannot be sourced from the host
DA.

Voting: MD — yes; KM — yes; SD — no; KFS — yes; NS — yes; JL — no; DC — yes; LT — no.
Voting: For-5; Against— 3.

Carried by majority

Actions

Tom Quilty Manual to be updated to reflect the outcome of the successful motion.

The resolution of the Management Committee was that this would be implemented from 2022 given
that Tom McCormack’s appointment to officiate at TQ21 has already been approved, so WA is
excluded from this requirement. Kerry and Noni wished to record their objection to this.

Recommendation 5 AERASpace as an income stream

The Finance Sub-committee offered no recommendations on this but sought more information
before any report could be offered on this as an income stream.

We have discussed the potential for on-line nominations with a fee to AERA similar to that paid to
services such as ManeHub or Trybooking now.

Unknowns

We don’t know that all Ride Organising Committees will elect to do this though a direct link to the
database would probably encourage this.

There is expenditure of possibly up to $20,000 to enhance the functioning of AERASpace to be
ready to do this.

Does this impact on Insurance re security risk?

Will there be greater cost in managing the database to offset against this income?
How to move this forward?

Discussion

Noted that this had been discussed previously and in-principle support was given to develop the
functionality within AERASpace to do this and a more solid proposal was to come back to the
Management Committee.

Linda reported that there are impacts from both options as we would be opening up the database to
a 3 party that we have no control over and that the result of the development would be far greater
for AERA than if it was being done through a 3 party.

This will be reported further at the next meeting.

Recommendation 6 Honorariums — refer to Table 4

Much comment has been made about the payment of honorariums. Whether or not an individual
chooses to claim these, they are still recorded as part of our business procedures and so need to be
allocated in the budget.

Honorariums for 2020 are:
e Secretary $630 per month
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¢ National Registrar $256
e AERASpace Administrator $315

The Finance Sub-committee sought confirmation that the payment of Honorariums was to continue.

Motion: 2020/11/06 Moved: Dick Collyer / Mark Dunn

That AERA continue to pay Honorariums as per previous year.
Voting: MD - yes; DC — yes; KFS — yes; NS — yes; JL-yes; SD — yes.
Kim Moir and Linda Tanian abstained due to conflict of interest.
Carried by majority.

Recommendation 7 Increase to Honorariums and Fees

The annual increase to these payments of an amount in line with the CPI is still current. There was
suggestion that this should be CPI or 2.5% whichever is highest, but | have been unable to find a
motion to that effect. There was mention in minutes of 2014 of an agreement that supported an
increase of vet fees by 2.5%.

Discussion

Do we want to establish a benchmark for increases across all honorariums and fees paid for
services to AERA? This includes honorariums as listed or as may be introduced, vet fees, fee for
merchandise handling and posting.

Resolved that anything passed under the previous Constitution was no longer valid and that all fees
would be considered on an annual basis.

Motion: 2020/11/07 Moved: Dick Collyer / Sarah Dumbrell

That any increase to honorariums and fees is determined annually by the AERA Management
Committee in accordance with the AERA Fees and Charges By-laws.

Carried unanimously.

Recommendation 8 Introduction of a new affiliation fee category

That an affiliation fee be charged of $20 for Intermediate Riding Members and $10 for Intermediate
Junior Riding Members.

Discussion

All DAs, except WAERA, offer an Intermediate Membership, but not all those DAs offer separate
Intermediate membership for juniors, so one amount.

This is recognised as a strategy to encourage people into the sport and is lesser income to DAs, so
it seems reasonable to charge a smaller affiliation fee.

This is not a big change to income but is about consistency in the application of fees.

Motion: 2020/11/08 Moved: Kim Moir/ Mark Dunn

That an affiliation fee of $10 is charged for Intermediate Members.

Voting: MD — yes; KM — yes; SD — yes; KFS — no; NS — no; JL — yes; DC — yes; LT - yes.
Voting: For— 6; Against— 2.

Carried by majority

Recommendation 9 Finance Sub-committee— Terms of Reference
e Finance Sub-committee Terms of Reference

Discussion
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Resolved that the Finance Sub-committee would include the portfolios of Insurance and
Sponsorship / Fundraising, and that the Treasurer and Bookkeeper will be members of the Finance
Sub-committee, with the Treasurer appointed as the coordinator.

Motion: 2020/11/09 Moved: Mark Dunn / Dick Collyer

That the Terms of Reference for the Finance Sub-committee are adopted.

Carried

11.1.1. Review of AERA Fees to DAs

8 November 2020.

The Finance Sub-committee recommended no change to the fees and charges for 2021, other

than the inclusion of a $10 Affiliation Fee for Intermediate members.

For Information, chart shows fees as charged from 2016 to 2020:

AERA summary of charges including GST for
2020
2016 2017 2018 2019 2020

Affiliation Fees
Adult Affiliation fee Annual $30.00 $32.00 $32.00 $32.00 $32.00
Junior Affiliation fee Annual $15.00 $16.00 $16.00 $16.00 $16.00
Ride Fees
Ride Entry Levy per ride $2.00 $3.00 $3.00 $4.00 $4.00
Horse Registration fees
Endurance horse lifetime | Once each horse $60.00 $60.00 $60.00 $60.00 $60.00
Endurance horse Annual $25.00 $25.00 $25.00 $25.00 $25.00
Horse transfer Once each transfer $20.00 $20.00 $20.00 $20.00 $20.00
Insurance Liability
Division annual $490.00 $490.00 $690.00 $690.00 $690.00
Event each event $60.00 $60.00 $80.00 $80.00 $85.00
Full riding member annual $20.00 $20.00 $22.00 $22.00 $25.00
Intermediate member annual $10.00 $10.00 $10.00 $10.00 $10.00
Day Member each ride $5.00 $5.00 $7.00 $7.00 $12.00
Non-Riding member annual $5.00 $5.00 $5.00 $5.00 $5.00
PA Insurance
Volunteers by event each event $72.50 $72.50 $72.50 $72.50 $80.00
Adult member annual per $55.00 | $7000 | $138.00 | $150.00 $150.00

member
Junior annual per $1500 | $18.00 | $36.00 | $39.00 $39.00

member

Denotes increase

The Management Committee accepted the recommendation from the Finance Sub-committee that
the only change to AERA fees and charges was to include a $10 Affiliation Fee for Intermediate

members.

Action

Letter to DAs to advise of the agreed AERA fees and charges for 2021.

11.1.2. Review of AERA Fees and Honorariums
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11.1.2.1. Honorariums
Identified conflict of interest for Kim Moir and Linda Tanian.

Current honorariums, monthly rate, and noted there was no increase for 2020.

Secretary $630
AERASpace Administrator $314
National Registrar $262

Motion: 2020/11/10 Moved: Dick Collyer / Mark Dunn

That there is no increase in honorariums be approved for 2021 due to current economic
climate.

Carried unanimously

11.1.2.2. Vet Fees

Identified Conflict of Interest for Pat Hodgetts and Stella Harbison

2020 AERA Veterinary Fees and with increase of 2.5%

Ride Distance Accredited Fee 2020 Fee with 2.5% increase
80 kms $705 plus gst $722
Pre-ride vetting $166 plus gst $516 plus gst $170
Daily rate (eg marathon | $513 plus gst $526
or ride day only)
100 kms $729 plus gst $747
120 kms $793 plus gst $813
160 kms $988 plus gst $1013

Non-accredited vets will be paid 75% of the accredited vet fee. Vets may only be paid the GST
providing that they supply a tax invoice.

Discussion

Concern that Ride Organisers have had no income this year but have still had to incur some
expenses.

It states in the Terms of Reference that the National Vet Panel may make a recommendation to
AERA regarding vet fees, but no recommendation has been received. Mark advised that there is a
general sense that the payment is not considered “an appropriate professional fee”.

It was noted that an increase to vet fees was inconsistent with the rationale provided for no increase
to honorariums.

Discussion of what was known of the award rate for a vet and that the current rate was not far from
that. Also noted that attendance at an event can give CPD points.

The vet fee has been increased annually and it was noted that this was not necessarily a reason to
support an increase now.

It was resolved that attendance for ride-day-only and a marathon fee would be the same payment.
Motion: 2020/11/11 Moved: Mark Dunn/ Dick Collyer

That the 2021 recommended vet fees are as follows (increased by 2.5%)

80 km ride $722
120 km ride $813
160 km ride $1013
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12.

13.

Marathon/daily rate $526

Pre-ride only $170

Non-accredited vets will be paid 75% of the recommended accredited vet fee.

GST will be paid on presentation of a tax invoice.,
Voting: MD — yes; KM — yes; SD — yes; KFS — no; NS — no; JL — yes; DC — yes; LT — no.
Voting: For-5; Against— 3
Carried by majority

Action
Letter to DAs to advise of vet fees for 2021

11.2. Management of AERA merchandise

AERA pays 40 cents per package, as increased at last meeting from 20 cents per package. It was
requested that this be reviewed with other AERA fees.

This task is currently undertaken by Greg Garred who is an endurance rider in Queensland. He is
reported to be satisfied with the payment and with the increase this year. It is difficult to assess the
cost of this task and it may be that someone else may not be happy to do this for the same fee.

Action
Letter to Greg to thank him for his ongoing contribution.
Insurance report — Sioux Reid / Kim Moir

Quote for Insurance for 2021 was received on 20 October and represented an increase of $5,763
over 3 policies.

There are two claims currently being considered.

Motion: 2020/11/12 Moved: Kim Moir / Mark Dunn

That AERA accepts the quote for General Liability and Association Liability policies totalling
$75,217.90.

Carried Unanimously

Actions

A motion to accept the revised quote for General Property, will be circulated for voting when a new
quote is received to reflect a lesser number of buckles valued at $10725.

SUREWISE to be advised that the renewal proposal has been accepted and request revised forms
and policies to be provide so these can be uploaded to the AERA Website and advice provided to
DAs. Also, to request guidance about what constitutes a potential claim

Correspondence to DAs advising of polices and requesting that they advise of any issues they are
aware of that could result in a claim. This to include advice about what Personal Accident provides.

All forms and information to be posted as soon as they are available.
Meeting adjourned 15.00 to 15.10 pm

National Ride Entry Statistics 2019 compared to 2020. (Source: AeraSpace.)
Data at 28 October 2020

Division Endurance Intermediate Introductory FEI Total
2020 | 2019 | 2020 | 2019 | 2020 | 2019 | 2020 | 2019 | 2020 | 2019

NSWERA | 255 | 1220 269 666 115 667 | - 34| 639 | 2587

QERA 672 | 1653 708 | 1139 489 624 | - 54 | 1869 | 3470
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SAERA 47 166 50 74 78 87 | - 175 | 327
TEERA 179 388 167 281 79 97 | - 425 | 766
VERA - 388 40 321 43 205 | - 83| 914
WAERA 227 460 181 292 126 270 | - 6| 5341|1028
Totals 788 | 4275 1076 2773 721 | 1950 | - 94 | 2585 | 9092

14.

Numbers show what the impact has been on ride entries for 2020 to date.

Note there are still rides to be included for the remainder of the 2020 calendar, but numbers are less
than one third of ride entries for 2019.

Both TEERA and WAERA reported good numbers, better than had been anticipated.

Portfolio Reports

14.1. AERA Registrar — Jo Bailey

Nothing to report

14.2. Website / Webmaster — Noni Seagrim
Nil report received

Posts have been done about sale of TQ books also about AERA Points and Distance not happening
for 2020. The Decade Team information is waiting to be posted.

14.3. Social Media — Noni Seagrim
Nil report received

Draft advert to recruit another person to this team has been approved and is ready to post on
Facebook.

14.4. AeraSpace - Linda Tanian
Linda spoke to the report that had been received late.

ETS — NSWERA has paid for their ETS which is being built, and SAERA have noted in their report
that they are purchasing one.

Sub-committee met on 10 November and discussed Cyber Insurance — Peter Johnson raised
concern that the database is being downloaded onto multiple laptops and AERA has little control
over the environments in which these versions of software exist and this maybe a risk.

Feedback was provided from Matar Bullio Ride, via Annette Bailey, providing suggestions for
process and data entry improvements, some already on the list of improvements to do and some
are new. Kerry also noted that some things happened with the database that she had not observed
previously. Note that any enhancements that incur a cost will be referred to the Management
Committee for approval. Matters that are considered fixes are just done.

Note that Annette’s letter is to the Subcommittee and will be responded to by the SC, that may
include advice about operator errors.

Verbal report received.
14.5. Chief Stewards and TPRs — Mark Dunn

A few issues have been progressed / considered since the last AERA meeting.
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As reported in September, the Chief Steward Accreditation Stage two exam was recently reviewed
by me after consultation with DAs. New questions were inserted that relate to electronic timing,
equine catastrophes and a CS’s role in the leadup to a ride. Less ‘important’ questions were
removed. The new version of the exam was provided to DA CS liaisons for comment. No comments
have been received. I'll leave this as a ‘draft’ for now as | have not had an opportunity to test drive it
with one or more probationary CSs.

No new CSs have been accredited — there are a few works in progress (Tas, Qld).

I've had a couple of chats to CSs in mainland states about personal(ity) issues. These have just
been requests to vent and no follow up has been required.

Still no further requests from any DAs for TPR badges.
Report received without further discussion.

14.6. National Veterinary Panel

Some personal issues have prevented meaningful progress in the last month or two.
Works in progress include:

e Consideration of ride biosecurity in areas where Hendra risk is a factor, including who has
responsibility for what in the event of an incident.

e Vet accreditation and training.

e Vet fee structure.

Dick did provide a response re responsibility for an event occurring.

Report received without further discussion.
14.7. Horse welfare and Invasive Treatments
14.7.1. General Report — Mark Dunn, Linda Tanian and Dr Jo Hamilton-Branigan

Not a lot of action since the AERA MC last met.

1. Distance to referral points — earlier in 2020 a request was sent to DAs for data relating to
rides that are some distance from potential referral points. As reported in September,
responses have been received from Vic, SA and Tas. No further responses have been
received. Likely this will be on the agenda for the next NVP meeting, due soon. We will
report in the New Year once comment from NVP is received and considered.

2. Invasive treatments. As reported in September, we're still looking at how best to present IT
data in a meaningful and useful way. We’ve made some progress, but other issues (ride
restarts etc) have prevented any significant progress.

| (MD) have had a quick look at the data to assess its validity (as suggested by Dick in
September) but am not yet in a position to comment on this. AERAspace reporting
limitations are an issue here.

3. ‘Bloody mouth’ incident at the Rock ride in NSW in July.

As reported in September, the SC is waiting on an update from NSWERA. At the time of
writing (26/10) the update has not been received.

The HWSC will review the matter when the response to its chairperson’s email is received
from NSWERA SMC.

Discussion
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Distance to referral points — QERA has requested advice from ROCs and responses are
“dribbling in”. Dick noted that there are significant variances with many referral options within
reasonable distance, quoted Killarney ride with a referral option only 500 meters from ride base,
that can provide further assessment. Major surgery options may be further away. Mark clarified
that this was in response to concerns raised about whether we should allow rides in more
remote areas to occur. This is still information considered useful to collate so there is a ready
response to queries about how well we provide for ongoing care for horses who may be
compromised at a ride.

“Bloody Mouth” incident from NSWERA ride — no formal response has been received from
NSWERA. Kerry reported that NSWERA have dealt with the issue — it has been investigated
with consideration of the horse’s history, discussion with the trainer and with the Head Vet from
the ride who has advised that there is no horse welfare issue. Concern that this issue has been
ongoing for several months with no response to AERA’s correspondence. Kerry noted that a
formal response is on the list of things to do but importantly, the matter has been dealt with.

14.7.2. Report on Horse Catastrophe
Nothing to report
14.8. Medication Control — Marylou

Table of data provided showing where swabbing has occurred — 2 completed in Tasmania and 4 in
South Australia (meeting their target), though no paperwork has been received from the Steward.

A number of kits were ordered by QERA, but no information provided about swabbing.

QERA reported that swabbing had occurred at one ride, but the steward was ill and unable to attend
the State Champs aware that target will not be met.

WAERA had written to confirm how swabbing was being managed as EA were not functioning. A
response was provided to advise that AERA is responsible for administering this — EA manages kits
and receives responses. It was noted that no results have been displayed on EA website since
March.

Action
Marylou to follow up with Laboratory and EA to establish what is happening with reporting of results.
Kim to advise Marylou of this action.
14.9. Biosecurity
No report received
Note discussion re title of document in Rulebook section of agenda.
14.10. Equestrian Australia — Endurance Committee
No report received
Linda has received no information about further meetings since the last one attended.
14.11. Governance and Policy
No report received

14.11.1. Documents provided — Terms of Reference

e 0 Portfolio update to show TORs outstanding

e 1AERA CS Liaison Terms of Reference

e 2 AERA NVP Terms of Reference
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e 3 AERA HWSC Terms of Reference

e 4 AERA Finance SC Terms of Reference — discussed as part or Treasury /Finance Report
Discussion
CS Liaison Terms of Reference — no amendments

Horse Welfare Sub-committee — amended to remove “and quorum”; include “an annual report on
all horse catastrophies, including any investigations still ongoing, will be presented to AERA at the
first meeting of each year”; include Horse Welfare Sub-committee will liaise with NVP”.

National Vet Panel - this had been discussed but not approved as was awaiting input from NVP.
Mark noted there has been none. Amended to include that reporting will be “prior to each
scheduled meeting of AERA.”

Motion: 2020/11/13 Moved: Mark Dunn / Kim Moir

That the Terms of Reference for the Chief Steward Liaison, the National Vet Panel and the Horse
Welfare Sub-committee as amended be adopted.

Carried unanimously

14.11.2. Disciplinary Bylaw — Mark Dunn

One of the tasks still to be done by AERA is the drafting of By-Laws to govern how its members -
the DAs - can be disciplined by AERA.

The model from AHPRA (Australian Health Practitioner Regulation Agency) offered as a starting
point for discussion that may well suit AERA, perhaps in a modified form.

Briefly, it is a four-level model:

e Caution (don’t do it again)
e Reprimand

e Suspension from register
e Removal from register

For these last two, in our case, read affiliation instead of register.

The first three levels of sanction can be accompanied by a requirement to either do or not do
something. For example, in our case, we might require a dysfunctional DA SMC to participate in
governance training or, another example, we might require a DA SMC to refrain from commenting
on a particular subject or in a particular forum.

All four levels might be accompanied by a requirement to pay a fine.

Lots of work would be needed to fill in the gaps, to make such a model fit our circumstances and be
acceptable to all but this might be a good place to start.

Discussion

The Constitution, clause 11, require a By-law to the disciplining of members (DAs) and by clause
12, can request that a DA discipline a member.

Suggest another level between reprimand and suspension, such as a financial penalty.
More important is to establish the process for doing this.

Early discussions had mooted the idea of an Independent Disciplinary Panel (IDP) to investigate
and would require an appeal process. Example of a pool of 5 people from which three would be
randomly selected to investigate and determine penalties.
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Resolved that this was a task for the Governance Committee.
Action

Kerry to look for previous documents that may have been considered during the process of working
on the constitution.
Governance committee to develop process to recommend to MC.

14.11.3. Policy, Strategic Planning, Restructure
No report received.

14.12. Tom Quilty Gold Cup
14.12.1. TQ21

Agreement to be signed —reviewed TQ Documents will allow the agreement now to be sent to
TQ21 for signing.

Biosecurity Plan — the final Biosecurity Plan should be submitted 6 months before the event, so
March2021, but an updated version has not been received following feedback from March 2020
meeting. Jane had hoped to have this to AERA in time for this meeting, but nothing has been
forthcoming.

Discussion re 2IC vet — Kerry advised that Matt Walker is now available to attend TQ21.
Actions
Notify TQ221 that Matt Walker is 2IC Head Vet — Kim .

Letter to be sent to Senior Vet Team and to Head CS confirming their appointments to officiate
at TQ21 with info re fees and expenses — Kim .

14.12.2. TQ22

Nil report received — as discussed in Business Arising from Previous Minutes, advice to be
provided as to what reporting is required.

14.12.3. TQ Manual Review

e 1 TQM Cover Sheet

e 2 TQM 4.0 Final Event Agreement

e 3 TQM 4.0 Interim Event Agreement

e 4 Template for TQ Test Event Inspection Report V2

e 5TQM 4.1—- The Event Standard Draft — Updated 291020
TQM Cover Sheet — no change

TQM 4.0 Interim Event Agreement — a new document introduced as parties may not be
advanced enough in their preparation to agree to all information that was required for the Event
Agreement. The Interim Event Agreement would be signed early with the host TQ Committee
acknowledging the host DA and providing information about the date, venue and Committee
members. AERA also provides parts of the TQ Manual that must be signed off — Event
Standard, Course-marking Standard, the role of the Head Vet and the Risk Management Policy.
It also notes reporting requirements and that the agreement can change with the consent of all
parties. This is signed by 2 from TQ Committee, 2 from DA and 2 from AERA.
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TQM 4.0 Final Event Agreement — notes key personnel, Quilty Advisor, information re cost of
buckles and clause re payment to AERA for entry levy and buckles to be paid within 14 days.

Discussion

Note that buckles including 1000-mile buckle are charged to the TQ committee at the same
price and AERA wears any extra cost. To be noted in the manual.

Addition to information about reporting that this is “as per the manual or as requested by
AERA”.

Also, to include in the Interim Agreement information about buckle costs to say “TQ buckles will
be invoiced to TQXX at a cost yet to be determined. The same price will be charged regardless
of place, completion of special 1000-mile buckle and pricing will be confirmed by AERA 6
months out from the event” and also information about payment schedule to AERA.

Linda will circulate document again with changes made so it can then be sent to TQ21 and
WAERA.

TQM 4.1 Event Standard — sent with all of the mark-ups showing a number of changes
throughout the documents, some minor, some deletions of requirements as per discussions and
some for clarification, particularly around expenses; changes about research projects and vet
fees and agreements.

Discussion re who should receive signed vet agreement - manual requires TQ Vet Agreement
to be returned to AERA — the agreement refers to AERA requirements and is sent from AERA
with invite to attend — to return to AERA.

Suggestion of different agreement for Head Vet and Treatment Vet reflective of the different
responsibilities they have, including process for pricing of drugs.

Clause about test event noting that Quilty Advisor will attend the test event, at AERA’s cost with
a report provided to AERA and to the Quilty Committee to action or respond to any issues
identified in Test Event report.

Trophies and Awards — discussion re Top Ten rugs and whether these should continue.
Suggestion that these are used for the Pat Slater Cup competition with rugs given to the top ten
over the line as per Pat Slater requirements rather than just Heavyweight and Middleweight
Divisions as is.

Consensus that because of the tradition of the Quilty and recognising that this was re-defining
what the Top Ten Rugs are — from just including Heavyweight and Middleweight to including all
weight divisions, this should be referred to the DAs for consultation, hopefully through their
AGMs.

This will not impact on TQ21 as rugs and their sponsorships are already organised.
Action

Letter to DAs to request that the discussion regarding Top Ten rugs be taken to AGMs with
results to feed back to AERA.

Further work to be done on Event Standard to circulate for further comment.

15. Rulebook Report — Mark Dunn, Dick Collyer and Marylou Locke

N

Marylou Locke has accepted an invitation to join the SC.

2. Earlier in 2020, the SC did some work on Rule 16.5 in an attempt to resolve some of its
uncertainties. Given the resurrection of the AERA NVP and its recent interest in Hendra related
issues as they relate to endurance, at the September AERA meeting the SC recommended an
opinion be sought from NVP before further progressing the review of the Rule. NVP is still to
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5.

consider this issue. The SC will itself consider the issue further when the NVP’s views are
known.

Hoods — NSWERA has revoked its local rule that permitted the wearing of hoods in the vet ring
and advised its members and chief stewards that this is not permitted.

Biosecurity statement — The Rulebook refers in 16.5 to the ‘AERA Biosecurity statement’
however, the most recent version of this is titled ‘Biosecurity for Endurance Events’. This has
caused confusion as, when people search for the doc, search engines may retrieve an old
version of the doc. The Rulebook SC recommends the current version be retitled ‘AERA
Biosecurity statement’ to remove the risk people accessing a superseded version of the doc.
ETS timing as it relates to novice horses. See Rule change proposal.

Discussion

Reference to item 4 — it was resolved to accept the recommendation that the title of the document
Biosecurity for Endurance Events would be changed to AERA Biosecurity Statement to be
consistent with what is in the AERA Rulebook.

Action

Document to be amended and new version to be uploaded to the website and advice provided to
the DAs, requesting that they ensure that any documents on their websites are current.

15.1. Rule Changes for a first vote

15.1.1. Rules 29.2 and 47.4 - recommended amendment from Tom McCormack

A query from a Tasmanian member had brought the problem with this rule with reference to the
potential for novice horses to complete under time.

Tom McCormack reviewed the rules and forwarded a recommendation that this rule be
changed.

Report from Tom McCormack who reported that he agreed that the rules do not specifically
cover the ‘departure time’ impact for the second and subsequent legs for novices.

He also reported that

“As a CS where ETS is used, | always advised riders at the Pre-ride briefing that their novice
time begins when they ‘actually’ leave on the 2™ and subsequent legs and | believe the CS has
this authority in clause 29.2.

Before the ETS, some CSs manually monitored riders leaving on the second leg and advised
them accordingly that their riding time started when they left and relied on the timekeepers to
advise them if this was violated.

Obviously common sense must and has been applied whereas CSs have implemented the
‘intent’ of the novice rules, otherwise a rider could leave 1.5 hours after their ‘due time out’ and
ride a 40km leg in 1.5 hours and not expect to be disqualified by the CS — no one would support
that.

But the rules do need an amendment to remove a technical loophole, so | expect the best and
easiest area to give effect to the intent of the law would as follows:

The 2 rules in question are 29.2 and 47.4. They are identical clauses, one for the rider and one
for the horse.

Currently

29.2 A novice status rider is subject to a minimum riding time for each individual leg of every
ride. The minimum riding time is determined by the chief steward in consultation with the ROC
and the head veterinarian.
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a) When the Standard ride control is used, the minimum riding time permitted for every
individual leg cannot be less than the resultant calculation of dividing the distance of the leg by
14 km/hr.

b) When the VGIH ride control is used, the minimum riding time permitted for every individual
leg cannot be less than the resultant calculation of dividing the distance of the leg by 14 km/hr.
For the sole purpose of calculating the minimum riding time pursuant to this clause, the riding
time will be deemed to cease when the rider is timed in off the course.

47.4 A novice horse is subject to a minimum riding time for each individual leg of every
ride. The minimum riding time is determined by the chief steward in consultation with
the ROC and the head veterinarian.

a) When the Standard ride control is used, the minimum riding time permitted for every
individual leg cannot be less than the resultant calculation of dividing the distance of the leg
by 14 km/hr.

b) When the VGIH ride control is used, the minimum riding time permitted for every individual
leg cannot be less than the resultant calculation of dividing the distance of the leg by 14 km/hr.
For the sole purpose of calculating the minimum riding time pursuant to this clause, the riding
time will be deemed to cease when the horse is timed in off the course.

Discussion

It was noted that there may have to be changes to Section 5.5 Table 8 so this is consistent
with the proposed rule changes.

Linda will consult further with Tom McCormack to confirm if this is required.

The meeting resolved that a proposed change to Table 8 could be moved now with an
amended version to identify the specific change, to be brought forward at the next meeting. It
was acknowledged that it was important not to allow an oversight in preparation of this rule
change to create inconsistency in the rulebook.

Motion: 2020/11/14 Moved: Kerry Fowler-Smith / Mark Dunn
That rule 29.2 is amended to read
A novice status rider is subject to a minimum riding time for each individual leg of every
ride. The minimum riding time is determined by the chief steward in consultation with the
ROC and the head veterinarian.
a) For both the Standard and VGIH ride controls, the minimum riding time permitted for
every individual leg cannot be less than the resultant calculation of dividing the distance
of the leg by 14 km/hr.
b) For the purpose of this clause, riding time will:
i. commence for each leg of the ride when the rider is timed out on the respective
leg irrespective of the ‘due time out’.
ii. cease for each leg when the rider is timed in off the course irrespective if the
VGIH ride control is used.

And

That rule 47.4 is amended to read

47.4 A novice horse is subject to a minimum riding time for each individual leg of
every ride. The minimum riding time is determined by the chief steward in
consultation with the ROC and the head veterinarian.

a) For both the Standard ride controls, the minimum riding time permitted for every
individual leg cannot be less than the resultant calculation of dividing the distance of
the leg by 14 km/hr.
b) For the purpose of this clause, riding time will
i. commence for each leg of the ride when the horse is timed out on the
respective left irrespective of the “due time out”.
ii. cease for each leg when the horse is timed in off the course irrespective if the
VGIH ride control is used.
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Voting: MD — yes; KM — yes; SD — yes; KFS — yes; NS — yes; JL — yes; DC — yes; LT —
yes.

Voting result: For- 8 ; Against — 0.

Passed on the first vote

Motion: 2020/11/15 Moved: Kerry Fowler-Smith / Dick Collyer
That section 5.5, Table 8 will be amended to be consistent with these changes to rules

29.2 and rule 47.4
Voting: MD — yes; KM — yes; SD — yes; KFS — yes; NS — yes; JL — yes; DC — yes; LT —
yes.

Voting result: For- 8 ; Against — 0.
Passed on the first vote

15.2. Rule Changes for a second vote
15.2.1. Rule 63.9 — motion from Rulebook Sub-committee

Motion for change to Rule 63.9 as per September meeting.
This motion was passed on first vote; voting result - 6 votes for; 2 votes against

Discussion
There was no further discussion on this rule change.

Motion: 2020/09/07 Moved: Mark Dunn / Kim Moir

That 63.9.1. be amended to specifically reference hoods.

Rule 63.9 At each veterinary inspection:

63.9.1 each horse shall be presented unsaddled, without any tack, bandages, hoods or
leg protection.

Voting: MD — yes; KM — yes; SD — yes; KFS — no; NS — no; JL — yes; DC — yes; LT — yes.
Voting result: For— 6 ; Against — 2.

Passed on the second vote — rule change to be implemented from 1 January 2020

15.2.2. Rule 67 — motion from the Rulebook Sub-committee

Motion for change to Rule 67 as per September meeting.
This motion was passed on first vote; voting result - 8 votes for; 0 votes against

Discussion
There was no further discussion on this rule change.

Motion: 2020/09/08 Moved: Mark Dunn / Dick Collyer

That 67.12.1 be amended to specifically reference 67.3.3 and to remove the final
sentence.:

67.12 At an individual veterinary inspection (excluding any appeal):

67.12.1 When a decision is made by a single vet, the horse may be trotted up a maximum
of 3 times after which a decision must be made by the line veterinarian pursuant to
Clause 64.2 or 65.2 respectively. Where a panel is used, the line veterinarian may allow a
maximum of two trot ups before requesting a panel. A panel member may request an

additional trot up in accordance with Clause 67.3.3 As-a-minimum;,-the final-trot-up-

should be-witnessed-by the-head-veterinarian-
Voting: MD — yes; KM — yes; SD — yes; KFS — yes; NS — yes; JL — yes; DC — yes; LT — yes.
Passed on the second vote — rule change to be implemented from 1 January 2020

15.2.3. Rules 57.2 — motion from NSWERA
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Motion for change to Rule 57.2 as per September meeting.
This motion was passed on first vote; voting result - 8 votes for; 0 votes against

Discussion
There was no further discussion on this rule change

Motion: 2020/09/09 Moved: Dick Collyer, Mark Dunn

That Rule 57.2 be amended to read:

Spurs, crops, whips, standing martingales and ear plugs are not permitted.

Compression hoods and blinkers are permitted but any method of restricting the forward
vision of the horse is not permitted.

Voting: MD — yes; KM — yes; SD — yes; KFS — yes; NS — yes; JL — yes; DC — yes; LT — yes.
Carried unanimously

Passed on the second vote — rule change to be implemented from 1 January 2021.

15.2.4. Rule 57.1 (Horse Tack) and Rule 42 (Code of Conduct ensuring the welfare of
horses) — Mark Dunn, NVP Liaison on behalf of NVP

Motion for change to rule 57.1 as per September meeting.
Discussion

This rule change had previously been voted on in conjunction with rule changes to rules 42.2
and 42.3. That had been passed for a first vote — 6 votes for; 2 votes against. It was agreed
that this should be voted on as a stand-alone rule change with further discussion warranted for
the second part of the motion relating to rules 42.2. and 42.3.

Motion: 2020/09/11 Moved: Mark Dunn/ Dick Collyer

That rule 57.1 be amended to read

57.1 It is the responsibility of the rider to ensure that their riding tack is ‘fit for the
purpose’, safe and that all tack and material placed on a horse fits appropriately and
does not cause harm or injury to irritate-the-skin-of the horse.

Voting: MD — yes; KM — yes; SD — yes; KFS — yes; NS — yes; JL — yes; DC — yes; LT — yes.
Carried unanimously
Passed on the second vote — rule change to be implemented from 1 January 2020

Second part of this proposed rule change

That a new rule 42.2 be added and that rule 42.2 is renumbered as 42.3 with the
additional clause d)

Rule 42.2 Veterinary inspection if blood is visible on a horse:

If blood is visible on a horse during the ride whilst under veterinary control, the horse
must be examined by a ride veterinarian. If the veterinarian determines that

(i) the horse has free flowing blood from an injury or orifice, and/or

(ii) continuing in the ride will in any way endanger (or risk endangering) the welfare of the
horse, the horse should be eliminated.

If the visible blood is directly caused by tack, the tack must be modified safely, for horse
and rider, to the satisfaction of the head veterinarian before the horse can be allowed to
continue in the ride.

Rule 42.3

It shall be a serious infringement of the Code of Conduct Ensuring the Welfare of the
Horse, if at an event, any rider, trainer or support personnel, irrespective whether the
horse is under veterinary control or not:

a) avoids or delays (or attempts to avoid or delay) presenting a horse for veterinary
assistance, if they should have reasonably suspected that the welfare of the horse was
compromised or potentially compromised.
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16.

17.

18.

b) seeks (or attempts to seek) the early release of a horses’ logbook or vet card in order
to avoid or delay (or attempt to avoid or delay) presenting a horse for veterinary
assistance, if they should have reasonably suspected that the welfare of the horse was
compromised or potentially compromised.

c) refuses invasive treatment for a horse after the head and treatment veterinarians at a
ride indicate that the immediate welfare of a horse is compromised and requires invasive
treatment. d) fails to inform a ride official or a veterinarian of the presence

of free blood from any injury or orifice (regardless of whether it is still visible).

Rule change was passed on first vote; voting result - 6 votes for; 2 votes against
Discussion

Mark suggested that this rule change had not been fully considered and stated that he would
prefer to refer it back to the NVP for further consideration. There was consensus that there
were some problems with the meaning of this rule with specific reference to the proposed new
rule 42.2.

Mark to refer this back to NVP.

General Business

Items of General business to be carried forward to the next meeting
Next meeting Dates

To be confirmed

Meeting Closed

Linda thanked MC Members and Delegates for their contributions and acknowledged that a great
deal of work had been completed from the agenda.

Meeting closed at 6.17 pm AEDT.

President: Linda Tanian

Signature: Date:
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