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Minutes of the General Meeting of Members 
 
Date:  Commencing at 8.30 am, 16 November to 3.00 pm, 17 November 2019.  
 
Venue: Quality Hotel Melbourne Airport, 265 Mickleham Road, Tullamarine,  Melbourne, Victoria. 
 
 
Saturday 21 November - meeting commenced at 8.30am to 6.45 pm. 
  Kerry Fowler-Smith left the meeting at 6.15 pm. 
Sunday 22 November - meeting commenced at 8.00am to 3.05 pm. 
 Mark Dunn left the meeting at 2.45 pm. 
 
1. Opening of meeting 8.41 

Appointment of Chair in absence of Peter Bice. 

Motion:  2019/11/01 Moved: Linda Tanian / Trenton Huxtable 
That Noni Seagrim is elected as Chairperson for this meeting of AERA. 
Carried unanimously. 
 

2. Members Present 

2.1.   AERA Delegates Present:   

Kerry Fowler-Smith (NSW), Noni Seagrim (NSW), Dick Collyer (Qld), Leigh Ann Sample (Qld), Kim 
Moir (Qld), Stella Harbison (SA), Jodie Luck (SA), Pat Hodgetts (Tas), Mark Dunn (Tas), Trenton 
Huxtable (Tas), Linda Tanian (Vic), Sioux Reid (Vic), Sarah Dumbrell (WA). 

2.2.   Apologies:  

Abigail Bartell (WA), Peter Bice (NSW). 

2.3.   Resignations 

Damien Little advised the AERA Executive, by email, on 10 November 2019 that he was resigning as 
an AERA Delegate to be effective as of 10 November. 

Motion: 2019/11/02  Moved:  Kerry Fowler-Smith / Leigh Ann Sample 
That the resignation of Damien Little is accepted as of 10 November 2019. 
Carried unanimously. 
 

2.4.   Proxy Votes:  

Form of Appointment of Proxy by a Division or a Member were received for: 

 Brian Pullin, WA – proxy for Abigail Bartell 

 Noni Seagrim, NSW - proxy vote for Peter Bice  

 Noni Seagrim, NSW – proxy vote for Kerry Fowler-Smith for second day of meetings 

Motion: 2019/11/03  Moved:  Sarah Dumbrell / Linda Tanian 
That the appointment of proxy votes be accepted. 
Carried unanimously. 
 

2.5.   Visitors  

Chris Bailey joined the meeting by phone from 4.35 pm to 5.10 pm on Saturday 16 November 2019 to 
participate in discussion of the AERA Affiliation Agreement with Equestrian Australia. 

3. Portfolio Allocations  

Updates to memberships of Sub-Committees: 
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 Jody Smith confirmed as member of Sponsorship Sub-Committee; 

 Donna Venn confirmed as member of AERA / Quilty Awards Sub-Committee; 

 Matthew Walker and Bill Harbison confirmed as members of Biosecurity Sub-Committee; 

 

 Damien Little removed as member of Sub-Committees for AERA Webmaster Liaison, AERA 

Database, Strategic Plan following his resignation from AERA Management Committee. 

  

4. Register of Pecuniary Interest and Conflict of Interest 

Identification of Conflict of Interest  and management of this is seen as paramount in administering the sport 
with transparency and integrity. 

Discussion 

It was agreed that we can continue to identify conflicts of interest as they arise or as others perceive them. 
Note that Conflict of Interest  does not necessarily mean not participating  in a discussion but will mean that 
a member will not participate in the voting on outcomes of discussions. 

Register of Conflicts of Interest for this meeting: 

Committee Member Agenda Item / Point of Conflict Reason 
Kim Moir Honorariums for 2020 Receipt of payment 
Linda Tanian Honorariums for 2020 Eligible to receive payment 
Pat Hodgetts  Vet Fees for 2020 Eligible to receive payment 
Stella Harbison Vet Fees for 2020  Personal Relationship 
Brian Pullin TQ20  Ride Director 
Kim Moir HW Report for Fernvale Ride Personal Relationship 
Leigh Ann Sample HW Report for Fernvale Ride Personal Relationship 
Dick Collyer HW Report for Fernvale Ride Officiating at event 
Pat Hodgetts HW Report for Fernvale Ride Member of group correspondence 
Kerry Fowler- Smith Appointment of TQ21 Committee Host DA 
Noni Seagrim Appointment of TQ21 Committee Host DA 
   
 
5. Registration of votes 

NSWERA – 5; QERA – 5; SAERA – 1; TEERA – 3; VERA – 2; WAERA – 2.  Total of 18 votes. 
 
Discussion 
Note smallest membership (riding)  in seven years. 
Votes will reduce to 17 next year with Tasmania dropping to two votes. 
 

6. Previous Meeting Minutes 

6.1.   Amendments to the Minutes of General Meeting held on 3 / 4 August 2019 

No amendments were identified. 

Motion:  2019/11/04  Moved: Dick Collyer / Trent Huxtable  
That the Minutes of the General Meeting of 3 / 4 August  2019 are accepted. 
Carried unanimously. 
 

7. Matters Arising from the Minutes – please refer to the Action Sheet 

7.1.   Presentation from Albert Sole Guitart 

Albert provided an update that he has not yet started work on the “manuscript”  and will send a draft as 
soon as it is ready.  He forwarded a report from New Zealand and suggested that his report will be similar in 
format  

 

7.2.   Webmaster 
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Talea Hasko-Stewart has indicated interest in the position, in a temporary capacity, while no-one else is 
available; Linda has had some preliminary discussions and reported that Talea does have some experience 
in Wordpress and some other packages;  she is not a website developer but does have some ideas about 
how to improve the current website.  It was also noted that Talea has no other endurance committee 
responsibilities and that there was benefit in having someone who has knowledge of the sport.  

The question of whether we should update or re-design the website was discussed and at present that, and 
use of social media platforms, needs to be strategically developed by the Sub-Committee, which will take 
time. 

Noted that the committee needs to provide the information to keep information current. 

 

Motion: 2019/11/05  Moved:  Dick Collyer / Sarah Dumbrell 

That AERA invite Talea Hasko-Stewart to take over the webmaster position for a 12-month period on 
a voluntary basis, reporting to the Website Sub-Committee. 

Carried unanimously. 

Secretary to write to confirm this. 

 

7.3.   Training of Treatment Vets 

Dick reported that some work had been done through the QERA Education Portfolio had had been thought 
that this could move be done in conjunction with FEI training. This work had originated from Brian 
Sheehan’s idea to provide training in treatment of horse at rides.   Kerry noted that this is not just to do with 
FEI and asked if there was a national strategy or funding through EVA.  Other points made about training 
occurring at rides and at TQ events, when larger numbers of vets are gathered, and that Head Vet has a 
responsibility to establish running of the field hospital.  Pat commented that treating and endurance horse is 
different to treating a colic horse. 

Decision that Mark will consult with vets who are currently involved, Jo Hamilton-Branigan and Pat 
Hodgetts, to establish what is meant by training of treatment vets. 

 

7.4.   Newbridge trophy 

Discussion re value of this – suggested it should be valued at $3000 for advice to Stockman’s Hall of Fame. 

7.5.   Teleconferencing systems 

It had been decided at the July meeting that AERA would move to use of Go To Meeting and cancel their 
account with HotAir Conferencing.  

NSWERA still use HotAir conferencing and requested that it remain active, noting that the cost is minimal, 
and the user pays on invoice from the bookkeeper. 

 

Motion:2019/11/06  Moved:  Kerry Fowler-Smith / Dick Collyer 

That we keep HotAir Conferencing and Go To Meetings to allow people to use the system that 
works best for them. This will be on user pay basis to be invoiced by the AERA bookkeeper.   

Voting:  14 in favour; 1 – against. 

 

7.6.   National Registrar 

Kerry Fowler Smith advised that her discussion with Jo Bailey identifies that the Registrar works on average 
one hour per evening updating old records with priority given to TQ events and to requests from members. 

 

8. Executive Decisions to be ratified  

8.1.  AERA Payments approved  by Executive Committee 

  Payee Invoice No Date Amount Comments Signatories 

8.1.1 Westvets Nil 01/07/19 $382.20 PM and report  KM/PB 

8.1.2 Kim Moir Payment 31/07/19 $630.00 Secretary Honorarium PB/NS 

8.1.3 Peter Johnson 719 01/08/19 $2376.00 Ongoing maintenance KM/ PB 
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8.1.4 Australia Post 1008792505 03/08/19 $98.91 July account KM/PB 

8.1.5 Linda Tanian Reimburse 04/08/19 $106.00 Partial Accommodation for 
August meeting 

KM/PB 

8.1.6 Deb Edwards 146 05/08/19 $770.00 Book-keeping KM/PB 

8.1.7 Quality Hotel 227310 06/08/19 $2254.00 August meeting accom LT/SR 

8.1.8 Pat Lamprey Reimburse 11/07/19 $570.00 CS travel to TQ19 LT/SR 

8.1.9 East Coast 
Hosting 

 6743 06/08/19 $226.80 Domain hosting to 06/20 NS/PB 

8.1.10 Caring County Vet 576900 26/07/19 $2792.56 TQ19 HV Vet fee + travel NS/PB 

8.1.11 Stirling’s Crossing 841 13/08/19 $9961.42 TQ19 TV Vet fees +travel 
 

SR/NS 

8.1.12 Sioux Reid Reimburse 29/08/19 $68.93 August meeting expenses LT/PB 

8.1.13 TNT 56797214 29/08/19 $55.00 Freight SR/LT 

8.1.14 Kim Moir Payment 31/08/19 $630.00 Secretary Honorarium PB/NS 

8.1.15 Australia Post 1008878159 3/09/19 $105.40 Monthly account PB/NS 

8.1.16 Mullins Lawyer 227005 28/08/19 $3121.97 Legal advice re Constitution PB/NS 

8.1.17 Deb Edwards 147 03/09/19 $700.00 Book-keeping PB/NS 

8.1.18 Peter Johnson 723 31/08/19 $2202.75 Updates and ETS KM/PB 

8.1.19 Hot Air 
Conferencing 

1168627 05/09/19 $20.35 1 event KM/PB 

8.1.20 Fusion Financial 
Group 

7979 11/09/19 $132.00 BAS preparation KM/PB 

8.1.21 ATO   $9108.00 June BAS KM/PB 

8.1.22 Peter Johnson 725 16/09/19 $528.00 Service hosting – 3 months KM/SR 

8.1.23 NMGW 59885 13/08/19 $10581.00 Opt-in members 01/04 – 
30/06 

KM/SR 

8.1.24 Gerard Bou  13/08/19 $125.00 Plaque + changes to 3rs Lwt KM/SR 

8.1.25 TNT 56986476 21/09/19 $183.07 Freight (17/09) SR/PB 

8.1.26 Kim Moir Payment 30/09/19 $630.00 Secretary Honorarium SR/PB 

8.1.27 Peter Johnson 730 30/09/19 $792.00 Maintenance SR/PB 

8.1.28 Steve Ellery 
Printing 

48174 23/09/19 $1635.43 Track marking resources SR/PB 

8.1.29 Deb Edwards 148 02/10/19 $612.50 Book-keeping SR/PB 

8.1.30 Australia Post 1008963199 03/10/19 $181.60 Monthly account SR/KM 

8.1.31 HotAir 
Conferencing 

1173841 07/10/19 $13.41 Monthly account (NSWERA) SR/KM 

8.1.32 East Coast 
Hosting 

6785 08/10/19 $172.40 Domain registration – 2 
years; domain hosting – 1 yr 

SR/KM 

8.1.33 SUREWiSE 62381 08/10/19 $1737.00 PA – Volunteers SR/KM 

8.1.34 TNT 57083540 02/10/19 $210.78 Freight (02/10)  SR/LT 

8.1.35 Jodie Luck Reimburse 15/10/19 $341.26 Webjet –Nov meeting SR/LT 

8.1.36 Kim Moir Reimburse 15/10/19 $400.27 Flight Centre –Nov mtg SR/LT 

8.1.37 M&L Australasia 11518A 10/10/19 $1485.55 500 AERA Team Badges NS/SR 

8.1.38 Sarah Dumbrell Reimburse 16/10/19 $1449.21 Flight Centre – Nov Mtg x 2 NS/SR 

8.1.39 Kerry Fowler-
Smith 

Reimburse 21/10/19 $264.62 Jetstar – Nov Mtg LT/NS 

8.1.40 Australia Post 1009048085 03/11/19 $80.60 Invoice for October  SR/KM 

8.1.41 Peter Johnson 735 03/11/19 $1113.75 Invoice for October SR/KM 

8.1.42 Kim Moir Payment 31/10/19 $630.00 Secretary Honorarium SR/ NS 

8.1.43 Greg Garred Reimburse 10/10/19 $128.00 Wrap for arrows SR/KM 

8.1.44 Deb Edwards 149 05/11/19 $892.50 Book-keeping SR/KM 

        
 

    

    $60,500.24   
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8.2  Other Decisions approved by Executive Committee  
 
That 500 AERA Teams Competition badges be purchased from M&L Australasia at a cost of $1,320.00, plus 
GST and postage. 
Moved Peter Bice / Linda Tanian 
Carried unanimously 
 
That AERA pay for flowers to be sent acknowledging the passing of Chuck Stephens. 
Moved Peter Bice/Noni Seagrim 
Carried by majority 
 
Discussion 
 

Query re expenses paid to TQ19 and note that $3000+ was reimbursed due to overcharge on invoice – detailed 
information required for 8.1.10 and 8.1.11 to be discussed at teleconference 

Motion 2019/08/07  Moved: Linda Tanian/ Dick Collyer 
That the executive decisions are ratified. 
Carried unanimously. 
 

8.3 Decisions voted on by Delegates (16) Inter-meetings 
 

8.3.1  Motions re accreditation of officials 
 
That Craig Renner (QERA) be accredited as an AERA Chief Steward  - moved Mark Dunn /  Sarah 
Dumbrell. 
14 votes in favour; 2 did not vote – carried.  
 

That Tessa Birch (QERA) be accredited as an AERA Head Vet – moved QERA / Jodie Luck. 
10 votes in favour; 5 did not vote; Pat has advised that she will abstain from votes re vets – carried. 
 

That Isobel Collier (TEERA) be accredited as an AERA Head Vet – moved TEERA / Kim Moir. 
11 votes in favour; 4 did not vote; Pat abstained – carried. 
 

That Jackie Gilks-Sergiacomi (QERA) be accredited by AERA as a Chief Steward - Moved  Mark Dunn 
/ Noni Seagrim. 
12 votes in favour; 4 did not vote – carried. 
 

8.3.2  Other business 

That AERA pay for travel expenses for Gerard Bou to attend TQ20 as an appointed AERA 
Advisor – moved Kim Moir, seconded Noni Seagrim. 

Amendment to the motion from Pat Hodgetts, seconded Linda Tanian. 

That the AERA pay 50% of the travel and accommodation expenses for Gerard Bou to attend the TQ20 
trial ride in his capacity as Adviser. 

No votes were received for or against this amendment; the amendment lapsed. 

11 votes in favour; 5 did not vote (note J Luck left off email list); A Bartell  abstained. 

Discussion 

Motion was flawed in that it did not reflect attendance at test event. 

 
That AERA communicate the following to QERA - moved Mark Dunn / seconded Peter Bice 
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AERA notes with concern the proposed vetting arrangements for the 2019 Qld state championships. 
Specifically, that non-Hendra vaccinated horses may not be able to access the care required at a 
referral facility until Hendra infection is excluded as a differential diagnosis, a process that may take 
some hours and potentially delay the provision of the required care. 
  
AERA believes all horses at an endurance event should be able to access veterinary care at a referral 
facility when required. 
 
Amendment to the motion from Dick Collyer: 

“AERA notes with concern the proposed vetting arrangements for the 2019 Qld state championships. 
Specifically, that non-Hendra vaccinated horses may be discriminated against if referred to an offsite 
veterinary hospital and that this may potentially delay the provision of the required care.  The AERA 
notes that Biosecurity Queensland guidelines for the treatment of any horse which needs significant 
invasive surgery requires that they are all dealt with the same, irrespective of vaccination status and 
that the best protection against any communicable disease is to wear correct PPE. 
 
Given the strict Biosecurity protocols that exist at all endurance events, AERA believes all horses at an 
endurance event should be able to access veterinary care at a referral facility when required”. 
 
There was no seconder for the amendment so this lapsed. 
 
The original motion was carried with 8 delegates voting in favour; 5 voted against the motion; 3 did not 
vote. 

 

9. President’s Report 

Report as per agenda 
 
Discussion 
 
Dick Collyer advised that QERA was invited to respond to Qld Racing Integrity  Commission investigation 
into the slaughter of racehorses.  Most of the Terms of Reference had nothing to do with Endurance - 
issues such as the proposed  national horse identification scheme but most horses are identified in some 
way in registries etc.  The main  issue is about slaughter practices for horses specifically  - no other DA has 
been invited to respond. 
 
Linda noted the furore that has been raised by this documentary and asked Delegates to consider how our 
sport might be measured.  Kim pointed out that horse movements are not necessarily being accurately 
recorded within the sport. Mark stated that best we can do is to support best horse welfare standards.  
Linda argued that lack of action about what we know may bring us into disrepute. At least the conversation 
should be opened with every member, this could be done at AGMs.  Kim reminded of correspondence from 
Racing NSW seeking support to re-home racehorses, much like VERA’s HERO’s program.  Maybe promote 
what are the criteria for an endurance horse to support horses coming from other disciplines. 
 
Report received.  
 

10. State Reports 

10.1.   NSWERA Report 

Report as per agenda. 

Discussion 
 
Noted that TQ21 will be discussed later in agenda. 
 
Report received. 

 

10.2.   QERA Report 
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Report as per agenda. 
 
Discussion 
 

With reference to QERA’s 2020 Ride Calendar, NSWERA has a problem with a zone 6 ride – there is an 
NRZ ride that is in conflict with Minimbar Magic,  near Taree / Glen Innes – Dick to follow up.  There is 
scope for QERA and NSWERA to work together better bearing in mind that NSWERA has no choice about 
whether NRZ rides are dual-affiliated or not. 

Report received. 

10.3.   SAERA Report 

Report as per agenda. 
 
Discussion 
 
Looking for ways to promote the sport to encourage membership – lot of children come with families who 
ride.  Looking to run an information day in February. 
 
Report received. 

 

10.4.   TEERA Report  

Report as per agenda. 
 
Discussion 
 
Shortage of vets – Anne McConnell has moved from Victoria to Tasmania.  Had difficulty in getting enough 
vets for State Championships and had to re-schedule. 
 
Report received. 
 
10.5. VERA  Report  

Report as per late agenda. 
 
Discussion 
 
An up and down year with some great successes with the initiatives we have tried.  HRV HERO have been 
cultivated and may even run a couple of rides for us next year. Providing seminars to support people to 
come into the sport. 
 
VERA has raised a concern about management of issues regarding some inconsistencies with Chief 
Stewards’ decisions and fulfilling requirements of the position – discussed in Chief Steward Portfolio 
section.  Note that CSs are accredited by AERA but any management of CSs sits with DAs and AERA can 
only revoke accreditation on the recommendation of the DA.  CS is also a member of a division so the DA 
can discipline as they deem appropriate with reference to Code of Conduct. 
 
Report received. 
 
 

10.6.   WAERA Report  

Report as per agenda. 

Discussion 

Report received. 

11. Treasurer’s Report 

11.1. Report – Sioux Reid 
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Full suite of  Financial Reports to end of September was sent as pdf documents to AERA Delegates on 25 
October 2019.   

Supporting Documents, sent as attachments to support debate: 

Attachment 11.1.1 AERA P&L to September 2019 

Attachment 11.1.2 Treasurer’s Report Budget Predictions 2019 

Attachment 11.1.3 Tom Quilty 6 Year Budget 2019 

Report as per agenda. 

Motion:2019/11/08 Moved: Sioux Reid / Mark Dunn 
That Treasurer’s report is received. 
Voting – all in favour – Carried unanimously. 
 
Discussion 

Sioux spoke to her report and advised that the finances of the Association are tracking better than was 
predicted in the budget.  P&L to end of September shows a surplus of $52, 224 whereas budget for full year 
showed a surplus of $29,003.  This is attributed to the higher than budgeted nominations and completion 
rate at TQ19 and therefore a higher sale of buckles. There was also more income from team entries. 
Income from TQ19 was $82, 373 less cost of buckles and costs associated with officials. 

The 6-year cycle budget for Tom Quilty events shows a surplus of $80,889, with highs in 2019 and 2021 – 
document shows actuals for 2016 – 2019.  This also shows an anticipated loss for 2020 of almost $7000 – 
note their budget is showing a high surplus.  Figures for 2019 are actuals – clarification of officials’ costs to 
AERA and what is paid by TQ committee with reference to manual specifications. 

Note that Pre-Quilty visit for CS should read “Pre-Quilty visit for CS/Adviser” – also should allocate some 
cost for AERASpace team. 

Query re travel costs for On-course vet showing as $792 – Kim to clarify with Deb Edwards and suggested 
this was more probably fare for vet from WA, which is currently showing nil cost.  Pat expressed concern 
that AERA has paid too much for vets attending TQ19.  Purpose of this document was to show the cycle of 
income to AERA from TQ events – shows an income of $13,900 per annum. 

Assumptions are that membership will continue to decline with general trend and with correction to 
Tasmania numbers. Recommendation from Treasurer that the ride levy fee be increased by $1 ($4 to $5) 
with three budget options presented that show with no increase to fees, AERA will make a small loss.  
Table needs to make the decision to accept a small loss - or not. Consideration noted that rural populations 
have had a rough year with drought and fire etc – this had been proposed in P&L as a reason not to 
increase fees.  Cash reserves were getting low prior to income coming in from TQ19. 

Note that major expense in next few months will be insurance premium in January, depending on how this 
payment is structured – it has been in instalments in the past. There are ongoing expenses such as 
AERASpace and Honorariums.  Note also that Aged Receivables show approximately $10000 owning from 
WA over the last 90+ days as invoices seem to have been going to wrong emails – anticipated that this will 
be sorted in the next two weeks. 

General fees charged by AERA 

Feedback last year from DAs was that we were too long in advising them of increases to AERA fees; they 
need this information so they can set their fees for 2020. 

General discussion reflected on challenging times for many members due to drought and other 
circumstances affecting different parts of the country. 

Member Affiliation fee - for the fourth year in a row, it was agreed that there would be no increase in the 
member affiliation fee. 
 
Motion: 2019/11/09  Moved: Mark Dunn/ Dick Collyer 
That member affiliation fees are left as per 2019 rate. 
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Voting:  NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes. 
Carried unanimously. 
 
Ride entry levy – this was increased last year 
 
Motion: 2019/11/10  Moved: Kerry Fowler-Smith/ Leigh Ann Sample 
That the ride levy fee remains at $4.00 for 2020. 
Voting:  NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes. 
Carried unanimously. 
 
Horse registration fees have not been raised for four years and it would be reasonable to consider an 
increase now. Stella pointed out the for some owners, with multiple horses this could be a big expenditure 
at the beginning of the year. 
 
Motion: 2019/11/11 Moved: Stella Harbison / Dick Collyer 
That there is no increase to the horse registration fee for 2020. 
Voting:  NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes. 
Carried unanimously. 
 
Electronic Timing System 
 
The full system sells for approximately $12000 and cost may not accurately reflect what is expending in 
building the system as parts have accrued as assets over a number of years. 
It had been intended to commence a hiring fee in 2019 but this was postponed – it had been agreed that 
AERA would charge $250 hire fee plus freight costs. 
VERA has ordered a system to be invoiced in January.  Linda noted that the quote for the VERA system 
was $11614.14 (half-system) and that this include some labour component and did not include any items 
from stock. 
WAERA may purchase a system if funding applications are successful. 
There needs to be a decision made about what will be charged over and above the cost. 

Motion:  2019/11/12  Moved; Sioux Reid / Dick Collyer 
That AERA will supply ETS units on order at cost price plus 10% inclusive of gst from 1 January 
2020. 
Voting:  NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes. 
Carried unanimously 
 

Honorariums 

Identified conflict of interest for Kim Moir and Linda Tanian. 
 
Previous motion is that honorariums and vet fees will be increased by CPI or 2.5% whichever is greater. 
CPI for 2018 – 29019 was 1.6% (ABS). 
 
Kerry noted that for Honorariums it is not AERA “recommending” but rather deciding. 
 
Dick suggested that given the CPI at 1.6%, 2.5% is probably too high – suggested 2% as more relevant to 
the current economic situation. Suggested that for vets there was a better argument for an increase of 1.5 – 
2%. 
Kerry advised that NSWERA would vote no to any increase because they believed that Honorariums are 
high enough already, many people work hard in many capacities and it is hard to justify some positions 
being paid and others not. 
 
Noni noted that we were reducing our income by not increasing fees.  
Motion: 2019/11/13  Moved: Mark Dunn / Kerry Fowler-Smith 
That the honorariums paid to the AERA Secretary, the AERASpace Administrator and to the 
National Registrar for 2020, remain the same as for 2019. 
 
Dick proposed an amendment to that motion. 
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Motion: 2019/11/14  Moved: Dick Collyer/ Sioux Reid Leigh Ann Sample 
 
That the honorariums paid to the AERA Secretary, the AERASpace Administrator and to the 
National Registrar are increase by 1.5% for 2020. 
Dick spoke to the amendment noting these are important positions and this slight increase  recognised the 
value of the work done.  Our financial situation is not such that we need to tighten our belts too much and if 
we are concerned about our financial situation it would have been fairer to increase either the ride fees as 
per the user pay system that take any potential increase fees away from people who are doing a lot of work. 
 
Kerry noted that these are not people doing all the work and no one’s time is worth more than anyone else’s 
time. 
 
Mark spoke against the amendment – we have spoken earlier about being restrained in not increasing our 
fees acknowledging that people are doing it tough. We can’t say that on one hand and then  pay out more 
to others. 
 
Sioux retracted her seconding of the motion as this had not been supported by VERA.  Leigh Ann seconded 
the motion. 
 
Voting:  NSWERA – no; QERA – yes; SAERA – no; TEERA – no; VERA – no; WAERA – no. 
The amendment was lost. 
 
Voting on original motion 
 
Motion: 2019/11/13  Moved: Mark Dunn / Kerry Fowler-Smith 
That the honorariums paid to the AERA Secretary, the AERASpace Administrator and to the 
National Registrar for 2020, remain the same as for 2019. 
Voting:  NSWERA – yes; QERA - no; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes. 
Carried by majority 
 
2020 AERA Veterinary Fees 

Vet Fees 
 
Identified Conflict of Interest for Pat Hodgetts and Stella Harbison  
 
Discussion that this is a recommended fee by AERA and that DAs will decide their own fee.  Stella noted 
that SAERA set their vet fees at the AGM. 
 
Dick asked whether AERA might consider paying a higher fee to Head Vets and Treatment Vets? 
 
“Honorarium” payment supports that vets are regarded as volunteers for insurance purposes. 
 
Motion: 2019/11/15  Moved: Dick Collyer / Mark Dunn 
That the AERA increases the suggested honorarium payment to vets by 1.5%. 
Non-accredited vets should be paid 75% of the accredited vet fee.  Vets may only be paid the GST 
on provision of a tax invoice. 
 
This brings vet honorariums for 2020 to $166 plus GST for pre-ride vetting only;  $516 plus GST for 
ride day only; $705 plus GST for 80 km rides; $729 plus GST for 100 km rides; $793 plus GST for 120 
km rides; $988 plus GST for 160 km rides; and $513 plus GST for daily fees, eg marathon/multiple 
rides. 
 
Voting:  NSWERA – no; QERA – yes; SAERA – yes; TEERA - no; VERA – yes; WAERA – yes. 
Carried 10 votes for; 8 votes against. 
 
Westpac Bank Accounts 
 
Current signatories and person(s) authorised for Westpac Bank Accounts include Steve Swan and Ieva 
Peters as signatories and they and Deb Watson as person(s) authorised. 
  
Motion 2019/11/16  Moved Sioux Reid/ Dick Collyer 
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That Steve Swan and Ieva Peters be removed from AERA bank accounts as signatories; and  
That Steve Swan, Ieva Peters and Deb Watson be removed from AERA bank accounts as “persons 
responsible”. 
Voting:  NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes. 
Carried unanimously. 
Secretary to sign and return paperwork to Deb Edwards for lodgement at bank. 
 
 
11.2. Insurance 

Report as per agenda. 

Sioux spoke to her report and the further discussions that have occurred with SUREWiSE. 

Volunteer insurance – there was some thought that we had previously paid for personal accident 
insurance for volunteers; this had evolved from a time when we use to pay AON for a fee for Day Members.  
NMGW did not require this fee to be paid separately and covered volunteers under the Public Liability (PL) 
policy.  The PL fee went up by about $5000 3 – 4 years ago and thinking is that this amount was raised by 
imposing an amount ($72.50) per ride – this was noted as an insurance levy per ride for volunteers but it 
was a volunteers’ public liability cover that had been added. 

Kendal Sparnon,  SUREWiSE, provided further information to support the understanding of  the difference 
between general liability and personal accident.  Note that Kendal will continue to be contact person for the 
AERA account.  General liability has a limit up to $50 million – covers property damage, personal injury if 
AERA is negligent at an event.  This also covers responding to claims defended by AERA. This has a 
participation exclusion that covers injury to members by other members.  This section can pick up injury to 
Day Members. 

Personal Accident insurance is generally used to cover loss of income after an injury as well as medical 
expenses, capped at $50,000 – this is the opt in policy.  The proposed volunteer premium of $1200 per 
annum for all volunteers, will cover them for injury 24/7 for any activity as a volunteer– without this 
otherwise they are only covered if AERA is found negligent. 

Noted that there has been a significant drop in member opting in for PA insurance – are we understanding 
why that is 

Insurance Renewal 

Further report and questions from Sioux as per agenda 

Current insurers are keen to keep the AERA Account and the insurance market is reported as still very tight 
with very little room for manoeuvre.  The quote provided is for one year – Lloyd’s underwriters will consider 
a second-year option, but this does not improve buying power.  It may be good to have a second-year term 
so that a new Management Committee structure is not having to negotiate a new insurance agreement so 
early in their term.  It is not anticipated that there will be any significant drop in premiums next year. 

This year’s quote includes stamp duty of $4300 

General Liability $66,692 
Association Liability       $  2,926 
General property  $  4,850 
PA Volunteers  $  1,200 – agreed to pay 
Cyber Insurance $     867- agreed to not take this option 
 
Emergency Transport cover limited to $2000 by current policy – request to negotiate this to $5000; 
QERA and TEERA members are covered by current state services – advice to be provided to members 
that they should ensure they have their own ambulance cover. 
 
Sponsorship – set at $5000 and this has gone towards purchase of Top 10 Rugs – TQ20 could attract 
greater sponsorship if they offered the top 10 rugs to other sponsors – offer this to the but cover the 
cost as SUREWiSE sponsorship or AERA sponsorship. 
 
Home Car Renovations not included in this policy – this would cover cost of any work done on a vehicle 
to allow for a disability. 
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TEERA asked about molestation liability exclusion to be waived but Kendal did not recommend this as 
we have juniors participating noting also that we have policies in place to risk mitigate this. 
 
Cyber insurance – website has been updated to meet https protocol has increased the security level 
and there are two exclusion clauses that would negate any value in taking out this insurance.   
 
Policy is offered for one year with second year option if there is no major increase in memberships and 
claims 
 
Sioux to confirm these details and to clarify requirements to advise of “known” potential claim and bring 
final policy back to teleconference meeting. 
 
 

11.3. AERA Bookkeeper 

Current Bookkeepers’ contract is current till 31 December 2019.  Recommendation to renew this contract 
was supported. 

Sioux to review Position Description, to include all duties as per agenda and provide a contract. 

Motion: 2019/11/17  Moved Mark Dunn/ Dick Collyer 
That AERA authorises Sioux Reid to act on behalf of AERA to progress with a contract for Deb 
Edwards, up to $40 per hour for a 2-year contract with an option for a further year. 
Voting:  NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes. 
Carried unanimously. 
 

12. National Ride Entry Statistics 2019.  (Source: AeraSpace.) 

Data as at 27 November 2019 vs 2018  with all rides completed for the 2019 calendar 

 

Division Endurance Intermediate Introductory FEI Total 
  2019 2018 2019 2018 2019 2018 2019 2018 2019 2018 

NSWERA 1220 1015 666 699 667 949 34 32 2587 2695 
QERA 1653 1277 1139 1063 624 572 54 26 3470 2938 
SAERA 165 190 74 142 87 213 -   327 545 
TEERA 388 657 281 259 97 60 -   766 976 
VERA 388 531 321 302 205 127 -   914 960 
WAERA 460 378 292 302 270 384 6 8 1028 1072 
                      
Totals 4275 4048 2773 2767 1950 2305 94 66 9092 9186 

 

13. Portfolio Reports 

13.1. AERA Registrar Report (Jo Bailey, Kim Moir) 

Nil Report. 

Discussion as per item 7.2. 

 

13.2. Website (Noni Seagrim, Damien Little) 

Nil Report. 
 

13.3. AERA Webmaster (Noni Seagrim, Damien Little) 
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Nil Report. 

Discussion as per item 7.6. 

 
13.4. Facebook (Sioux Reid, Noni Seagrim, Jodie Luck, Jane Radny, Ieva Peters) 

Nil Report. 

13.5. AeraSpace (Linda Tanian, Damien Little, Steve Swan, Anita Fortsch) 

Report received on 14 November 2019 and distributed to Delegates by author 

Linda spoke to the report highlighting key issues. 

Electronic Timing System 

Two quotes have been issued, one to VERA which has been accepted to be purchased in January, and 
one to TQ20 Committee who are seeking sponsorship for purchase of this system as part of a larger 
funding application. 

Enhancements are being rolled out in line with the grant funding that was received through North Burnett 
and has to be expended by 30 June 2020; anticipate  enhancements to be in place by 2020, including: 

 Amend the RFID number allocated to a rider should the RFID be lost or is faulty. 
 Enter weights for an individual rider for pre-ride or off any leg. 
 Enter Best Condition (BC), Pat Slater and any other award ‘scores’ for an eligible horse/rider 

combination. 
 Enter vetting parameters against an individual horse for pre-ride or off any leg. 
 Permit access to pre-determined vetting parameters by public users.  

 
Question asked whether this will make logbooks defunct but probably not as this provides the horse’s 
history. 

 
Meeting re partnership with ManeHub 
 
The Sub-Committee had met to prepare for this meeting to be clear about what clarification was needed 
about aspects of this potential partnership, which included: 
 

 Ownership structure 
 Pricing 
 Integration requirements 
 Development methodology 

 
Mindy provided a good explanation of the system and where she and business partner, Shaun Anderson, 
are up to with their development cycle. Issues to consider is the communication between the two systems; 
the impact on potential revenue generation; costs are not fixed and ownership of ManeHub is not secure, 
and AS will still have to be developed further to allow the integration of the two systems. 
 
The overall goal of the AS SC is to be self-funding and ultimately to generate income, which can be done by 
keeping options for enhanced services “in house”. 
 
Initial prediction about development of on-line nominations has probably been optimistic and see this as 
happening over the next 12 months – looking to that the end-user input as much details as possible. 
 
Discussion 

To progress the report, the Sub-Committee needs support from the table.  Linda reassured that every 
enhancement is robustly tested and that overall this is a cheap system. She stated her appreciation of the 
skills of the SC members and that they can brainstorm possibilities and reduce those ideas to what can 
realistically be done and maximising what is done at each step . 

Concerns raised included the lack of information about fixed costs but it was also noted that this is talking 
about generation of income and most of the work is being done by the SC, at no cost. 
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Discussion about linking to an on-line nomination system has been ongoing and Kerry noted her support of 
ManeHub and would like to see a business case that would support a decision about acceptance of their 
offer to partner. Also noting the importance of the development of AERASpace to be put in a good light.  
Sioux noted that most comments are from people accessing it at a very basic level and that we want a 
system that is directly linked to the needs of the sport into the future. 

Linda reassured that ManeHub is not off the table and she would advise Mindy that we are still looking. At 
this point there is no sense of the cost of an  integration system  and it will take time to look at all costs. 

Ongoing known costs will just be Peter Johnson’s involvement 

General consensus that SC should progress to bring costs back to next meeting – probably just a progress 
report.  Encourage any feedback to the Sub-Committee. 

 

13.5.1. Use of ETS 

Attachment 13.5.1 Hire Equipment – AERA Electronic Timing System Kit (draft) 

A motion in July 2018 was to initiate a hire fee for the ETS to Ride organisers that would include freight 
costs.  Linda had provided a suggested Hire Contract. 

Discussion 

AERASpace and ETS – contract / hire agreement to be developed to include transport and repairs for 
ETS located in NSW. 

Linda to review contract based on discussions – one payment up front, clarify what is are provided. 

 

13.5.2. Process for ensuring integrity of access to database for new users 

How is access provided for new users and how is currency of users is maintained? 

Linda reported that the SC had trialled review of users with VERA – this resulted in the removal of 
access from 5 people who had not been Ride Secretaries for 5 years, two who had never been ride 
secretaries, one with HW access who didn’t need that and one with full access. 

Action 

Linda to send out a list of current users to DAs to confirm currency.  Also to send out process to 
approved new users as this needs to be done by the DA to the AERASpace SC.  This will also include 
the generic email for contact regarding issues with the database.   

Discussion re use of data 

Issue arising about how data is used emanating from two items of correspondence from Matt Walker 
and Kim Moir. 

People who have access to data need to be aware of what that access approval allows. AERA owns 
the data and it should not be used for individuals’ own purposes.  Application needs to be made to use 
data. 

Noted that a significant amount of data is available on the public AERASpace and for those who have 
access, if they are seeing patterns it is good that they bring this to AERA’s attention.  Concern that 
people could use data to confirm their own ideas without considering all variables and the potential for 
inaccuracies in the data. 

Linda / SC to develop a process for access to data. 

Two matters to be discussed in correspondence. 

Discussion re change to historical data 
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Issue emanating from correspondence from Christal Rizk that her horses results from TQ17 has 
recently been altered from a withdrawal to a vet out metabolic.  Kim also noted that results had been 
altered for two other horses. 

Note that changes to ride results that have been finalised is only available to users with a high level of 
access. 

Linda able to provide history for change relevant to Christal Rizk and this matter is being managed by 
QERA. 

Linda to look into the other changes. 

Mark asked if a process needs to be added to Rule 51.3 as riders should be encouraged to seek 
veterinary care for horses noting that there used to be a definitive time within which veterinary treatment 
would mean a change to a ride result, noting that this is a decision by the attending vet. 

13.6. Chief Stewards and TPRs (Mark Dunn) 

Report as per agenda 

Discussion 

New form – implementation 

Two items of correspondence re CS Conduct 

 08/10 – member complaint re conduct of Accredited Chief Steward 

This matter related to interaction between two members of the same DA.  It was agreed that 
this was a matter for the DA to resolve, noting that minutes from that DA show that this has 
already been discussed and dealt with at a recent meeting of the DA.  The member now writing 
to AERA is not satisfied with that outcome. 

Delegates resolved that correspondence would be sent to the complainant stating that the facts 
have been unable to be substantiated with no witness statements; that both parties provide 
contradictory accounts of the incident;  and that AERA has taken any investigation as far as it 
can 

 10/10 – DA complaint about CS not fulfilling all duties 

DA has sought support from AERA in determining the best course of action to manage the 
issue of a CS not providing reports within the required timeframe.  Mark reported that he has 
made contact with the CS who committed to provide the reports – this has not occurred. 

Resolved that AERA will write to the CS requiring that reports are provided within the timeframe 
stated on the CS report; and that AERA will write to the DA advising of AERA’s response and 
that that they should take action. 

TPR badges – a request came from VERA Secretary to provide more TPR badges.  There had 
previously been discussions (March 2015) about not continuing to provide a TPR badge but this had 
not been actioned. 15 badges in stock delivered to Mark. 

Advice received from M&L Australasia that cost of badges in one-piece style would be same as AERA 
Team Badges 

 Cost for 100 badges is 3.69 per badge plus gst plus Die Set Up cost of approx. $100 plus gst. 

 Cost for 250 badges is 2.88 per badge plus gst plus Die Set Up cost of approx. $100 plus gst. 

Motion:  2019/11/18    Moved: Mark Dunn/ Sarah Dumbrell 
That AERA purchase 200 badges to be distributed to active TPRs. 
Voting: All in favour. 
Carried unanimously (Note that Kerry Fowler-Smith left the meeting before this vote was 
finalised). 
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TPRs are to be registered on the database; Mark Dunn to action this with  reminder to DAs to ensure 
that records of TPRs’ activities are accurately recorded.  

 

13.7. National Veterinary Panel (Mark Dunn, Matthew Walker) 

Nil report received 

 
Discussion 
 
Correspondence dated 26 August 2019, from Anne Barnes signing for Australian Accredited Endurance 
Vets, was not formally received as it was not from a known group.  A response was sent to Anne 
requesting that the letter be signed and also asking for advice on the group Australian Accredited 
Endurance Vets; no response has been received. 
 
Pat, acknowledged that she is a member of the group and confirmed that it is a legitimate 
correspondence, sent from a recognised email.  Linda re-iterated that AERA has no knowledge of who 
the group is and what it represents.   
 
Pat also suggested that it was felt that the NVP was no longer functioning and this was an alternative 
group to allow vets to consult with each other.   
 
Mark suggested that there may have been a perceived need for there to be a communication to AERA 
representing the vet community – Mark has not discussed this specifically with Anne. 
 
Consensus that AERA would like to know what is the charter of the group and have an understanding 
of what the group aims to achieve.  We don’t know if this includes the vet who make up the NVP – that 
is the DA Honorary Vets. 
 
An action from the last meeting was that Pat and Mark would review the TOR for the NVP and 
important that that connection is maintained – this is a smaller group that the AAEV is reported to be.  
Pat suggested that this group is made up of 80 plus endurance vets.  The group was not advised that a 
letter had been received from AERA. 
 
Secretary to ring Anne to ask if the correspondence sent on 18 September 2019 was received. 
 
 
13.7.1. AERA Veterinary Accreditation 

13.7.1.1. Accreditation of Vets 

Intra-meeting decisions to accredit vets resulted in 2 vets being approved for accreditation by 
AERA.  

QERA  Tessa Birch 

TEERA Isobel Collier 

 

13.7.2. Horse welfare and Invasive Treatments (Mark Dunn, Linda Tanian and  Jo Hamilton-
Branigan)  

13.7.2.1. Report 

Report as per agenda – received. 

 Discussion 

Concern that IT forms had not being uploaded to AERASpace and Mark has been in communication 
with DAs about management of IT forms. Remind DAs of their obligation to ensure that this data is 
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entered, and training can be provided if needed. Forms may also be sent to Mark as AERA Delegate 
currently chair of this sub-committee.  

Attachment 13.7.2.1 Horse Welfare Position Statement  

Note that this document has not progressed due to other work demands. 

Attachment 13.7.2.2 Discussion Paper re Vetting. 

Discussion 

Purpose of bringing this report to the table is to discuss the issues raised. 

The Horse Welfare Sub-committee, in doing work this year, has found that the issue of Hendra comes 
into every discussion.  It is a difficult issue to deal with – talked about it coming up to Qld State 
Championships.   Comments from various people that the rules are not clear or are not being followed. 

Again, looking at AERA as National Peak Body that needs to have a position on this. 

Kim spoke as a Ride Organiser from Queensland and stated that there are always vets at the ride base 
who are willing to look at and look after any horse at ride base – we have never had a horse not taken 
care of at ride base.  We have also always identified several referral options to which horses can be 
referred to and accepted without n exclusion test- speaking for Stirling’s Crossing but have also 
attended other rides and see the same thing. 

Pat referred to rule that Ride Organisers must get a guarantee from any referral hospital that they will 
provide treatment to all horses and noted concerns about the distance that may be a barrier to 
accessing a hospital.  Consider that horse welfare standards would deem access to emergency 
treatment that is more than two hours away as unreasonable. 

Comments that this is not just a Hendra issue but relates to locations of rides and where equine surgical 
facilities may be located. 

Pat  - AERA needs to be pro-active and plan ahead with reference to recent correspondence from the 
RSPCA and reminding that this is  not necessarily about surgery but may be about capacity to provide 
full diagnostic assessment.  If an assessment results in a referral to another clinic that is the owner’s 
responsibility. AERA has fulfilled its duty of care, suggest we address remote issue now. 

 Kerry – can’t make assumptions about what people will pay for – don’t think RSPCA has jurisdiction to 
 say we can’t run rides with a hospital more than two hours away.  Need to look at what is reasonable 
 and practicable - government can’t demand more of a sporting body. 

 Dick – Chief Stewards at 6 – 8 rides per annum – not aware of any non-compliance to rules; if this is 
 happening let us know what events. 

 Chief Stewards report should provide some auditing process. 

Mark has received suggestions that it is not the case that all rides are compliant and that is has been 
luck that nothing has gone wrong – examples not provided.  Dick assured that referral hospitals will do 
most things without an exclusion test.  Example of Fernvale had two referral hospitals willing to accept 
the horse without an exclusion test.  There is confusion about the policy that hospitals have.  Rules are 
badly worded. 

Stella  - Hendra is a hot topic but it is not just about Hendra – most remote ride in SA is probably 5 
hours away  from closest “country” vet.  Some onus has to go back to horse owner with decision about 
vaccination and attendance at a ride  where referral options may be further away – need information to 
be clear to owners. 

Pat – AERA is governing body and we have to take responsibility for where the rides are – may  have to 
re-address the ethics of endurance riding. 

Noni – is this something that should be noted on the ride booking form 

Leigh Ann – how to move on - every ride base needs to make rider aware – can be at point of entry – 
eg info at nomination platform – ride flyer. 
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Mark – suggest that something is sent to all Ride Organisers reminding them of responsibilities 
reference to Pat’s comment about RSPCA and we need to be aware of that. But reference back to Qld 
State Championships – seeking assurance that the process for referral is sound, from a Horse Welfare.  
Kim still thinking that an audit process that AERA can ask for will provide that information – Mark thinks 
that Chief Stewards Report will confirm this. 

Dick – RSPCA have been on the scene recently because they have been lobbied by a specific group.  
The issue of a referral hospital has been of concern since the beginning of endurance and RSPCA 
were supportive of our horse welfare processes. 

Sarah – concerned that the letter made reference to the database and the data we are gathering. 

Leigh Ann – researched their website and the complaints they take action on – maybe 5 out of 5000 – 
gives some perspective to what they will look at.  Dick noted other equine events that occur in remote 
areas – Linda reminded that AERA is only concerned with what is within our remit. 

Mark - suggest that something is sent to all Ride Organisers, via the DAs, reminding them of horse 
welfare responsibilities – a generic statement, reminding of all responsibilities. 

                                                                                                                                    

13.7.3. Horse Catastrophies (Sunday afternoon) 

Attachment - AERA Equine Catastrophe Notification Protocol 

Mark noted that the need for this was identified when delegates were alerted to a horse catastrophe 
that had not been reported as per the Rulebook  and there seemed to be confusion about what the 
process should be.  The Horse Welfare Sub-Committee offered to generate a more comprehensive 
procedure to describe what AERA should do when a horse catastrophe occurs.  

AERA Equine Catastrophe Notification Protocol presented for discussion / acceptance. 

Discussion 

Dick raised concern that the second sentence in the first paragraph suggests that the Horse Welfare 
Sub-Committee would be responsible for the management of the Horse Catastrophe investigation when 
this is a DA responsibility. Mark suggested that both would play a part.   

Pat noted that the Horse Welfare Sub-Committee is a fully formed group and it is their duty to report to 
AERA on the recommendations of the DA to either agree or disagree with those recommendations – an 
internal investigation may not be comprehensive. 

Kim noted that there have been 3 horse deaths this year and the other two have not been commented 
on.  Mark – process is to occur after the DA has done their part – not conducting another investigation. 

Linda – ultimately AERA have a responsibility to ensure that DA is following due process. 

Mark this is a process to ensure that Delegates are fully informed.  The Rulebook (62.5) just says that 
the DA President / Secretary and the AERA President or Secretary will be advised.  Dick suggested that 
this is there to advise AERA so they can deal with any public relations matters. 

Acknowledge that an equine catastrophe is a significant event and as the National Peak Body, AERA 
should be closely involved in the follow up and part of that is ensuring that all Delegates are informed. 

The protocol does say later that DA should provide a full report within 28 days.  This provides a 
supporting process to ensure everyone is clear about the expectations and that there is transparency 
for everyone and consistency in how matters are dealt with.   

Agreement that this should be attached to the Rulebook as an Appendix – members to endorse this 
initially and the rulebook can be amended to make reference to this. 

Process has been that the DA report will be received by AERA and report will be endorsed or will seek 
further information. 

Second sentence of first paragraph  -  
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“The AERA’s Horse Welfare Sub-committee will then be responsible for the management of the 
equine catastrophe investigation and reporting process.” 

- to be removed to reflect information flow. 

Motion:  2019/11/19  Moved: Dick Collyer / Trent Huxtable 
That Mark Dunn will develop an addition to rule 62.5 with regards to how AERA will manage the 
information flow following a horse catastrophe. 
Voting – NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes. 
Carried unanimously. 
 
The Horse Welfare Sub-committee has not looked at the other horse catastrophies that have occurred 
in 2019.  Outcome of Fernvale Report may influence this. 

 

Attachment – AERA Horse Welfare Committee review of equine catastrophe 

Conflicts of Interest 

Leigh Ann Sample declared a conflict of interest in this matter but sought clarification on what that 
meant. Others identified that a personal relationship may affect how this issue may be viewed.  May 
also be because  external parties may see conflict of interest that could have influenced the discussion. 

Mark asked the committee to decide whether Dick Collyer and Kim Moir had a conflict of interest and 
asked both to respond to this challenge. 

Dick responded that he did not believe that he had anything to gain out of this discussion – only interest 
is a personal material interest due to involvement in the sport as a CS, as a Ride Organiser and as a 
member of a State Management Committee; “any result from this, I would want to benefit those parties 
not for my personal gain”.  Discussed possibility of bias in that QERA has done a report that has been 
submitted to AERA but if the report from AERA can convince that it is in the best interest of the 
Association that that report is found not to be correct, “I am happy to be convinced”.  Kerry also 
identified that Dick’s emotional response to the lack of advice about other people contacting the sub-
committee was demonstration of his conflict of interest. 

Pat stated her perception that the QERA delegates do have a conflict of interest and that she would like 
them to leave the room while discussions can proceed. 

Kim – Kerry asked about her relationship with owner of the horse; Kim stated that they are on same 
Ride Organising Committee, contact is about running rides and Kerry defined working together to 
organise rides is a close enough relationship to determine a conflict of interest. 

A difficult process with a number of people contacting Mark to provide input to the process.  Dick asked 
if we could know who had contacted the HW Sub-Committee. All interviews have been documented but 
Mark did not believe they should be made available at this time.  Pat identified that a letter from Jenny 
Weston was not circulated to all delegates. 

Leigh Ann suggested that Pat has a conflict of interest; she is a member of the group who has written to 
AERA on this matter.   

Mark suggested that since QERA have considered this matter and deemed that no further action should 
be taken and since this matter will possibly be referred back to QERA, that determines that QERA 
delegates have a conflict of interest. 

Sarah acknowledged that the HW SC has made their decision on this and asked if they have come to a 
different conclusion to QERA. 

Mark determined that QERA do not need to know the detailed rationale for the AERA’s decision beyond 
what is in the report.  Linda suggested that they would provide information that they felt it was relevant 
for the DA to know if it is referred back to QERA for further action. 

Chairperson, Noni Seagrim, decided that three QERA Delegates had a conflict of interest, either 
because of a close personal relationship with the horse owner, or because of being a member of the 
DA Management Committee; they may remain in the room, so they may contribute to the discussion by 
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invitation, and will leave the room for voting.  Chairperson made the same decision about Pat Hodgetts, 
who was also allowed to contribute to the discussion but not to vote. 

Discussion 

Mark spoke to the report identifying that this was not an easy process. 

He identified that the substantive issue and the key point was –  

What should a horse’s connections do when they receive a recommendation from an internationally 
accredited, highly respected, top level vet, that their horse needs to go off-site so that it has access to 
better diagnostic and treatment facilities. 

The view of the panel was  

- that the horse’s connections needed to accept the advice; 

- that the advice was accepted but it took several hours for the advice to be accepted; and  

- that the delay was unacceptably long. 

On that basis the panel recommends that AERA recommends to QERA that it institute disciplinary 
proceedings against Matthew Sample, the horse’s owner. 

Noted that this was not a finding of guilt; many hours were spent  gathering and considering 
information; it was noted there were gaps in  information and that the conclusions and 
recommendations were not reached without considerable thought. 

Linda commended Mark for the work done; she noted that missing information was not considered 
material to the outcome of the report. 

Kerry sought further information from Dick  

- did QERA investigate and review this incident  - yes 

- did QERA find that the rider at fault – do you agree that there was an unacceptable delay – no, 
based on a number of things – two vets stated that the delay did not contribute to the outcome.  
Mark argues that this was irrelevant as this was opinion given after the event and this was not 
known at the time that treatment was being delayed. Dick also pointed out that the horse was not 
showing signs of a typical colic indicating seriousness but was showing a type of colic that in the 
past has seen the horse recover.  The vet’s initial recommendation to connections was not strong 
but became so as the day progressed – as the day progressed the owner of the horse sent the 
horse for referral; on arrival the horse was assessed as stable to be assessed the following day. 

- do we have vet reports – we have letters from Jenny Weston and Nick Page (NZ FEI vets) and we 
have the report from the referral hospital, Westvets. 

Kerry surmised that, in her opinion,  Recommendation 1 is appropriate as QERA have already 
investigated this matter. 

It was confirmed, in response to a specific question,  that one of the vets who deemed that the delay 
had not affected the outcome, was the same vet who had referred the horse for treatment. 

Mark further advised that the fact that the horse was not showing signs of a “typical colic” was one of 
the reasons the horse was being referred off-site so that further assessment could be done. 

Kim sought clarification on second recommendation  in the report - 

The panel recommends AERA considers amending Rule 42 to include a new clause (d): 
 

42.2 It shall be a serious infringement of the Code of Conduct Ensuring the Welfare of the Horse, if at 
an event, any rider, trainer or support personnel, irrespective whether the horse is under veterinary 
control or not: 
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d) refuses to transfer a horse to the off-site treatment facility identified by ride organisers after the 
head and treatment veterinarians at a ride indicate that the immediate welfare of a horse is 
compromised and requires such transfer. 

 

If a rider/owner did not accept referral to an off-site facility but chose to euthanise, how does that fit 
with this rule. 

Pat responded that owner’s decision to euthanise instead of surgery would be totally acceptable as a 
response to horse welfare. 

It was confirmed, in response to a specific question, that the horse was still receiving veterinary care 
while still at ride base up to the time it was transferred to an equine hospital. 

Pat – what treatment did the horse receive? Mark advised that he could not give a complete answer 
but discussions with various people led to that conclusion. 

Mark suggested that other matters may be subject to an investigation by FEI. 

Pat Hodgetts, Dick Collyer, Leigh Ann Sample and Kim Moir (Secretary) left the room so remaining 
delegates could further discuss and vote. 

Motion:  2019/11/20   Moved: Trent Huxtable/ Sarah Dumbrell 
That Linda Tanian take the minutes. 
Voting:  For:  9  Against: 0 
Carried 
  
Motion:  2019/11/21    Moved:  Mark Dunn/ Sarah Dumbrell 
That Recommendation No. 2 is not supported. 
Voting:  For:  10  Against:  0 
Carried 
  
Motion:  2019/11/22  Moved: Mark Dunn / Jodie Luck 
That Recommendation No. 3 is withdrawn due to already being put into motion. 
 
Voting:  For:  10 Against:  0 
Carried 
  
Motion: 2019/11/23   Moved:  Mark Dunn /  Brian Pullin 
That Recommendation No. 1 be adopted. 
Voting: For: 7  Against:  0  Abstain.  3 
Carried 
  
The Committee members were invited to return to the meeting. 
 
Kerry thanked Mark for a very thorough and very concise report. 
 

13.8. Medication Control (Dorte Colja) 

13.8.1. AERA Equine Anti-Doping and Controlled Mediation (EADCM) Report 

 Swabbing table as per agenda 

 
Report 
 
Correspondence received from Dorte advising of her resignation as of 31 December 2019.  Note that 
this also means one less Steward.  AERA has paid for Dorte’s annual membership to EA to allow her to 
fulfil this role. 
 
Dorte advised that she is willing to work with anyone taking on this portfolio and suggested that key 
tasks for this position include: 

 
1 Order swabbing kits through Beehive Industries, copying EA in on orders 



AERA Agenda 16th and 17th November 2019. 
 

Page 22 of 34 

 

2 Collect swabbing reports from Endurance events 
3 Report to AERA 
4 Liaise with EA  
5 Liaise with Endurance Swabbing Stewards 
6 Checking the negatives 

 
 

Discussion 
 
TEERA identified that they had completed 7 swabs and believe this was reported to Dorte. 
SAERA identified that 5 swabs have been completed 
NSWERA noted that more swabs have been done than are reflected in Dorte’s report. 
 
These additions gave a total of 39 swabs towards the annual target of 81, excluding the TQ numbers as 
it was agreed that these would not be include in the annual target 
 
Note that forms providing id numbers for swabs need to be sent to the MC Coordinator – reminder to 
DAs again 
 
Process for reporting of an AAF is that EA advises the AERA President – problem if that person is 
compromised by a positive swab so MC Liaison person should be checking negative results which are 
posted on EA website. 

Actions 

Write to Dorte thanking her for her long years of contribution to the sport generally. 

PD to be written - Sioux in consultation with Dorte – this should be done quite quickly so someone is on 
board for commencement of 2020 season. 

AERA MCP Reporting Form Template and EADCMR Sampling Process Form will have to be updated 
to reflect a new email contact; also the latter has not been updated on the website with the new version 
that was approved at the March meeting. 

 

13.8.2. AAF in Victoria 

Report as per agenda. 

VERA has advised that all penalties have been imposed. 

 
Statement for publication – confirmed by discussion 
 
Australian Endurance Riders Association (AERA) is disappointed to announce an adverse 
analytical finding involving prohibited substances at the Mt Cole Endurance Ride held on 1 
September 2019.  
A horse tested positive to the prohibited substance, a controlled medication phenylbutazone, 
and its metabolite, oxyphenbutazone.  
 
The AERA rules required the disciplinary process to be managed by the member’s Division 
Association and, in this instance, the person identified as the rider and trainer of the horse is a 
current member of the Victorian Endurance Riders Association. 
 
The horse, Aldersyde Ambrosia, and rider, Carly Loughnan, have been disqualified from the 
ride. Ms Loughnan received penalties in accordance with the AERA/EADCM rules, by the 
imposition of fines, loss of results and associated awards, and requirement to pay costs. 
 
AERA would again remind all persons involved in the sport of endurance to be aware of the 
risks in campaigning horses who have been given any medications, including any over-the-
counter products, and owners should always seek advice from their Veterinarians.  
Consequences can include significant financial penalties. 
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Discussion 
 
The EADCM Rules are silent on how long a public statement about an AAF should be shown and 
where it will be published. 
 
Motion:  2019/11/24  Moved:  Linda Tanian / Sioux Reid 
That this declaration should be on the AERA website for a minimum period of 12 months. 
Voting:  For – 15: Against – nil 
Carried unanimously 

 
 Note this motion applies to this event but may need to be brought to next meeting as a proposed rule 
 change.   

Kerry suggested that annual reporting should include information about whether matters have been 
dealt with by an administrative procedure and whether there was deemed to be “no fault or negligence”. 

 
 

13.9. Biosecurity Committee  (Linda Tanian, Pat Hodgetts, Sioux Reid, Luke Annetts, Matthew 
Walker, Jo Hamilton-Branigan,  Bill Harbison.) 

Nil Report received 
 
Discussion 
 
Updated version of AERA Biosecurity for Endurance Events sent to all delegates by Linda Tanian on 11 
November 2019. 
 
Agenda item carried over to next meeting 
 

13.10. Equestrian Australia – Endurance Committee (Leigh Ann Sample, Louise McCormack) 

13.10.1. EAEC Report – Anne Barnes 

Nil report received 

 

13.10.2. EA Agreement 

Attachment 13.11.2 Terms of Affiliation – EA and AERA with comments added by Leigh Ann; 

Correspondence received from Anne Barnes, EAEC, received on 10 October 2019; 

Correspondence from EA received on 15 November 2019 

Discussion  
 

Points (from Anne’s correspondence and from general discussion) to consider in developing an 
agreement: 

 Agreement provides exclusivity for AERA to run CEI events and to run AERA events where 
rides are acknowledged in determining rider and horse status 

 Services are provided to riders and officials to support their participation – ride entries will 
always have to be processed by EA, training and accreditation of officials (note the challenges 
in maintaining accreditation of swabbing stewards) 

 Services are provided as a right of membership – licenses, insurance, passports, LNO, 
endorsement of national rides as a record to support qualification to do CEI rides 

 FEI endorsed events can only be run through the national federation – they will only work with 
one national federation 

 Agreement gives exclusivity and autonomy in running national events 
 Some of the money paid to EA comes back to Ride Organisers in sponsorship and prizes – also 

to support functions of EAEC; when meetings can be held in conjunction with an event this can 
support cost of officials attending events  

 AERA needs to have greater engagement with international endurance 
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 Communication – EA liaison position on AERA is important – need to know what this means 

 Squad – the old concept worked well – concept of the Endurance Camp hosted at Bullio; there 
is no Chef d’Equipe and no national coach 

 Website to be kept relevant to endurance – AERA to contribute to this – ensure endurance is 
recognised, link to AERA website and national rules 

 AERASpace provides the data to verify rider and horse results 

 Phone enquiries – knowledge within EA of endurance discipline to provide adequate support  

 Uniforms – this has been use of EA logo, Australian coat of arms – order merchandise at lower 
cost 

 Membership fees and horse registrations remain regardless of any agreement between AERA 
and EA 

 What concessions do we need to seek under the new rules? 
 

Chris Bailey joined the discussion by phone 

Clarified that he was contributing to the discussion as a member of the EAEC but was not 
representing the views of the committee.  

Referenced the recent correspondence from EA as a starting point for negotiation emphasising the 
need to engage in a collaborative discussion and not encourage a perception of “them and us” – 
need to focus on commonality of goals. 

Ideas for negotiation  - use of logbooks for 1* and 2* events; option to charge for use of database in 
providing novice qualification certificates - estimate 260 per annum. 

Committee – AERA need to encourage membership – some have been on there a long time and 
often because no one else is applying – current membership is Anne Barnes ( has been there for 6 
years so will leave at end of 2019), Louise McCormack, Robyn Parnell, Chris Bailey, Matt Walker. 
Initial agreement had three AERA members but sense that is has now been left to EAEC to support 
growth of the sort and international participation.  This is part of AERA’s constitution – supported 
idea of a face-to-face meeting with EA.  Good to retain some of the experience on the committee. 

Key things that EA provide through the agreement? 

 Stability through the exclusivity offered as the only organisation who can run rides that are 
recognised 

 Officials – training and accreditation 

 FEI will only talk to one national federation so AERA needs EA 

Cost - $5500 comes back to rides directly (if there are 5 rides) and other funds are used associated with 
the functions of the committee. 

Logbooks – to advance the concept of logbooks being used, EA needs to negotiate with FEI.- consider 
what upgrades are needed to support this. 

Actions 

Leigh Ann to develop a clear document (draft agreement) to put forward to Delegates - evidence 
based; comparison between logbooks and FEI ID documents to see what can be adapted in logbooks; 
idea of fee for certificates – using our database – fee could be split.  Linda suggested option of 
charging a flat rate for use of the data – it is currently available publicly, but this may be changed to be 
available to members only.  

Conversation with EAEC to share the draft document and seek further input 

Invite a meeting with EA and some members of EAEC – AERA would go to EA. 

Leigh Ann to aim to get this done by end of November 



AERA Agenda 16th and 17th November 2019. 
 

Page 25 of 34 

 

 

13.11. Governance and Policy 

13.11.1. AERA Constitution  (Saturday morning) 

Attachment - Constitution_consultation draft 12Nov_2019 – forwarded to delegates by author on 
12/11/19 

Noted that most recent version of Draft Constitution was sent to DAs on 13 October and was posted on 
website and Facebook with request that comments be received by 8 November. Comments were 
received from Steve Swan, Melanie Scott and David Somerville – mainly minor corrections and David’s 
suggested changes to reflect collaborative intent. 

The Sub-committee met on 11 November and the draft Constitution now presented reflects the 
comments that were accepted – marked up version shows all changes. 

Changes included: 

 “Constitution” not “Rules” to avoid confusion – title page and throughout 

“The AERA”  changed to “AERA” throughout 

Removal of surplus wording that does not alter meaning or intent. 

David Somerville points about collaborative intent referred to in Definitions – (b) by negotiation (g) 
negotiation with DAs re boundaries 

Kerry noted that 15.8 states that proxies are not permitted.  Kerry further noted that though she has 
been opposed to proxies, she was sympathetic to the concern that DAs might not be represented in the 
event that a Committee Member, for genuine reason, was not able to attend – reference was made to 
Peter Bice being absent from this meeting due to his heavy involvement in Rural Fire Services and the 
current extreme fire activity in NSW .  

VERA was happy to accept the constitution as is; other DAs wanted proxy votes to be available. There 
was unanimous support from delegates that proxy voting at Management Committee meetings would 
be included in the final version of the constitution.  Kerry will advise John Mullins that this change has 
been agreed by AERA Delegates. 

 

Next step will be to confirm that it is compliant with all legal requirements.  Kerry to send final version to 
John Mullins to ensure that all requirements listed in Schedule 1 of the Act are covered.  The 
Constitution will then be voted by Special Resolution at the next AGM and then will be submitted to Fair 
Trading with application that it will be effective as of 1 July 2020.   

Delegates are members until conclusion of next AGM – we could suggest to DAs that the Delegates 
that they send to the AGM will be the number of people who will become Management Committee 
Members under the new Constitution. 

Motion:  2019/11/ 26  Moved  Kerry Fowler-Smith / Sioux Reid  
That the Constitution version 16 November 2019 be accepted with the discussed amendments 
and confirmatory legal advice.  
NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA- yes. 
Carried unanimously. 
 
Motion: 2019/11/ 27  Moved: Dick Collyer/ Kerry Fowler-Smith 
That Special Res will be presented to the next AERA AGM to adopt the Constitution version 16 
November 2019, deemed final at this meeting, and after having been checked by John Mullins, 
with the intent to lodge with Fair Trading  and have it commence from 1 July 2020. 
NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA- yes. 
 
Note that the Special Resolution would be voted on by DAs with proportional voting in keeping with 
original constitution. 
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Linda proposed a vote of thanks to the Constitution Sub-Committee who have worked on this, some for 
many years! Acknowledged by acclamation. 

 

 

13.11.2. Policy, Strategic Planning, Restructure 

13.11.2.1. Child  Protection Policy 

Note that NSWERA, QERA, SAERA and TEERA have policies on their website; VERA and 
WAERA and in progress to complete these. 

 

13.12. National Ride Standard 

 

13.13. Tom Quilty Gold Cup 

13.13.1. 2018 – Scottsdale, Tasmania 

Financial report received and sent as Attachment 13.14.1 
If this report is received as satisfactory this will conclude all business re TQ18. 

  
 Agenda item carried forward to next meeting  

13.14. 2019 – Queensland 

13.14.1.1. TQ19 Chief Steward Report 

Nil report received  

13.14.1.2. TQ19 Financial Report 

This report is currently being audited and will be provided when available. 

 

13.15. 2020 – Western Australia 

13.15.1. TQ20 Report 

Report received on 14 November 2019. 

Brian attended his first meeting, as Ride Director, replacing Ieva Peters,  a couple of weeks ago and 
very impressed with sponsorship – in kind for works around the racecourse – buckles selling well. 

Some work needs to be done to get the vet ring to an acceptable standard. 

Tracks aren’t too bad – sought feedback from riders at State Champs and those comments have been 
received and forwarded to course designer, Deb Ryan.  She has taken on board the recommendations 
– noted leg lengths and last leg was only 13 kms – this was noted in the feedback and will be changes 
for TQ20. 

Kim had advised ROs about being clear about ownership of bibs  - they are looking at charging a 
deposit.  These are sponsored bibs and will be used again. Looking at strappers’ bibs as well. 

Looking at hay supplies to be available at Kalgoorlie where all feed must be dumped.  Quarantine 
depot is 800 kms inside the border – paperwork shown at border. 

                                                                                                                                                                                               

13.15.2. TQ20 Test Event Report – Gerard Bou 

Report as per agenda 
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Concerns raised are being addressed by the committee 

    
13.15.3. Biosecurity Plan 

Report received on 14 November 2019 

Of note -  

Statement that horses not vaccinated against Hendra that have come from a high-risk area will be 
identified by a ribbon in their mane and might not receive treatment – TQ19 had provided statement 
from the treatment vets that they would treat all horses regardless of vaccination status. 

Also that owners of horses that are unvaccinated against Hendra may have to organise their own 
treating vet. 

Concern that Delegates had not had time to read this and could be postponed until the Teleconference 
but need to be discussed so that feedback can be provided to TQ20 – noted that they have a meeting 
in one week. 

Concerns include 

28-day quarantine period –– pat advised that incubation period could be up to 21 days – Dick 
suggested 5 – 16 days and Kerry confirmed this.  Kerry had not seen any evidence to support 28 days 
and that 21 days would be enough. 

This plan will make it very difficult for participation of any unvaccinated horse from Queensland or New 
South Wales. 

This plan requires a “28-day quarantine area” not just out of area – any scientific evidence is no more 
than 17 days. 

This was discussed at the last meeting and a letter sent to TQ20 to advise that a quarantine period was 
not acceptable and that the plan should allow participation of all qualified horses. 

No classification of hot zones is available on any website. 

Suggestion of WAERA establishing a quarantine base at the Collie Showgrounds  - ref what happens 
for Melbourne Cup. 

Concern that plan is aimed at excluding unvaccinated horses or forcing vaccination. 

Statement from EVA is 4.5 years out of date – no government list about hot zones – in absence of any 
other information this list does provide some guidance as to what could be seen as “not zones” but no 
adjoining zones – also what does WA government expect. Is there a statute of limitations to apply to 
“hot zones”? Government maps are available to indicate where bats are – vast areas where there are 
no cases and virus is not linked to bats. 

WA website refers to Hendra but not to vaccination.  Protocol sought is about horses going into WA 

Write to TQ20 Committees to advise of statements in the plan that are not acceptable, provide some 
suggestions. 

13.15.4. TQ20 Budget 

 Report received on 14 November 2019 

Showing profit of $80,000 – acknowledge that some costs are still being finalised. 

Most sponsorship of any TQ event in WA – showing at $100,000. 

Pat – query on amount of $1000 from TQ18 – was that to be allocated to rugs – Pat to confirm with 
TQ18 committee how they would like this to be allocated. 

13.15.5. Tom Quilty Gold Cup Events AERA Responsibilities 

13.15.5.1. TQ Agreement to sign 
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13.15.5.2. AERA Delegate to TQ Committee; AERA Advisor via TQ Advisor Committee (Pat, 
Ieva, Tom and Peter) 

Late appointment of advisor to TQ20 begs the question as to who are “advisors” and how 
does one become one. 

13.15.5.3. Officials -  date for correspondence out to DAs re appointment of representative vets 
and CSs. 

 International vets – process for appointment 

13.15.5.4. TQ Booklet – update of data and date due 

13.15.5.5. AERA National Awards – who is to organise these and set cut-off date for applications 
for scrolls ( Kerry was to review application form) 

Cut-off date recommended as 30 June 2020.  Suppliers in SA have templates set up and 
there is a cost involved in setting this up with a new supplier.  SA riders have offered to 
transport. 

WAERA/ TQ20 Committee to organise frames for scrolls. 

AERA contacts recipients re sizing etc – can it be part of that process that recipients are 
advised that they collect or arrange collections – to be included on application form and 
Delegates to remind people to arrange for pick up of awards. 

To post on Facebook. 

13.15.5.6. AERA resources (vets’ vest, megaphone, team badges, banner) 

Banner went to WAERA from TQ19 

Transport of vet vests and megaphone to be arranged. 

13.15.5.7. AERAspace – AERA to appoint data-entry personnel 

TQ20 to advise if they need data entry people.  

ETS – AERA to provide ETS for TQ events if not available in host DA and to appoint ensure 
informed personnel are available to run system. 

13.15.5.8. TQ Buckles – price has been advised. 

13.15.5.9. TQ Gold Cup – to arrange manufacture of keepsake cup; note quote from G Bou to 
make cup as per style of previous two years but with base made from local wood at cost of 
$2000. 

13.15.5.10. TQ Perpetual Trophies –. 

Linda Tanian to confirm that all trophies will be available for presentation 

Top Ten Rugs – TQ20 to advise if they are able / willing to source sponsorship of these. 

13.15.5.11. AERA Documentation – agreements for the PS Cup and the TQ Cup need to be 
signed prior to handover. 

13.15.5.12. AERA Team Events – this is the responsibility of the AERA. Someone to be appointed 
as responsible for receiving nominations and payments and for presenting the awards.  
Note that 100 Team Badges given to Sarah 

13.16. 2021 – New South Wales 

Verbal report from NSWERA Report that an Expression of Interest received from the Tooraweenah 
Endurance Club to host TQ21 has been accepted by NSWERA - Central West area.  This was also advised 
in the NSWERA President’s report. 
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Noted that in TQ Manual Event Standard, the DA should provide to AERA details of the TQ committee, 
terms of reference, start and end dates of the committee, distribution of profit. 
 
Motion:  2019/11/ 28 Moved:  Dick Collyer / Trent Huxtable 
That AERA support in principle the Expression of Interest from Tooraweenah Endurance Club to 
host TQ21 as approved by NSWERA. 
Note the preliminary report provided by Noni Seagrim and further information will support this.  
Note conflict of interest for NSWERA Delegates 
Voting:  NSWERA – abstain; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes. 
Carried unanimously 
         

13.17. Tom Quilty Manual – carried over from March meeting 

13.17.1.1. TQM 4.1 The Event Standard Draft March 2019 

Document circulated to delegates prior to meeting with suggested amendments and additions. 

Report Ieva Peters – sent with Delegate Documents 
  
Some updates to the TQ Event Standards doc to include some of the things that have been 
identified, including research projects at the TQ. 
  
I have also suggested that the cost of transporting the CS to the TQ from each state is charged to 
the states proportionally – same as the vets. 
  
I have done “track changes” so you can see the differences. 
 

Does this include info about promotion of event not encroaching on prior event? 

 Agenda Item carried forward to next meeting 

14. Rule Changes 

14.1. Motions for a second vote 

14.1.1. NSWERA re Rule 28 and 29 

Rationale as provided at July meeting 

There has been confusion over the requirements for the rider upgrade from novice to endurance 
resulting I the disqualification of a rider who had not upgraded his status yet rode faster than novice 
pace. This issue resulted in a complaint to the AERA and many letters of complaint to the NSWERA 
SMC over the ambiguity and perceived misinterpretation of the rule.  These changes make I much 
clearer for the rider to follow and ensure compliance with the rule. 

By changing 28.2 and adding “until they choose to upgrade” advises that they must upgrade to be of 
endurance status, since this upgrade does not happen automatically.   

As 29.3 was read to be all that was required to progress to endurance status, 29.4 appeared to not be 
part of the upgrade process. Moving this to 29.3 c (and hence deleting 29.4) ensures this is also 
required to complete the process. 

 

Motion:  2019/08/11  Moved: NSWERA / QERA  

That rules 28 and 29.3 will read 

28.1 Every rider is deemed to be of novice rider status unless the rider has satisfied the 
 requirements to progress to endurance rider status pursuant to Clause 29.3. 

28.2 A rider may compete indefinitely at novice rider status until they apply to upgrade 
pursuant to Clause 29. 
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29.3 To progress from novice rider status to endurance rider status the rider shall: 

 a) Successfully complete two (2) intermediate rides as required in Clause 29.1 c ), and 

 b) Successfully complete three (3) endurance rides  in any riding division, and 

 c) Apply to their respective DA to have their rider status upgraded from novice to 
endurance  status.   

29.4 Delete 

This past first voting at August 2019 meeting. 
Presented for second vote – no further discussion 
NSWERA – yes; QERA – yes; SAERA – yes; TEERA – yes; VERA – yes; WAERA – yes 
Carried unanimously 
Motion was passed to be implemented as a rule change as of 1 January 2020. 

 
14.2. Motions on notice for discussion and first vote  

14.2.1. TEERA re Rule 6.3 

  Rationale 
 

There was an incident at a recent 100 miler in Tasmania where a rider recorded a (too) high heart rate 
at a compulsory represent after leg 3. The vet allegedly told the rider to go around and come back for 
another go. The rider said she queried this with the chief steward who allegedly advised that this was 
correct. 
  
The usual practice / precedent is that only one attempt at heart rate is allowed at represents but this is 
not specifically stated in the rules. Tasmania moves that this be incorporated into rule 6.3 as below with 
the addition of the highlighted words. 
  
6.3 All horses must satisfy the heart rate criteria within the maximum present time as shown in Table 
10. Horses have a maximum of 2 attempts to pass the heart rate criteria within the maximum present 
time on all legs except for the final leg AND ANY REPRESENT, when the horse is permitted only 1 
attempt. Horses that do not satisfy the heart rate criteria within the maximum present time shall be 
eliminated. If the horse passes the veterinary inspection, the horse and rider shall not begin the next leg 
until the expiration of the hold time for that leg. A rider who begins the next leg prior to the expiration of 
their hold time may be eliminated by the chief steward depending upon the nature, severity and 
circumstances of the infringement. 
Discussion  
That the rule does state this but accepted that the amendment will remove any doubt. 

  
Motion: 2019/11/29  Moved: TEERA  
That Rule 6.3 be amended to include the words “and any represent” 
NSWERA – yes; QERA – yes; SAERA – no; TEERA – yes; VERA – yes; WAERA – yes 
Carried by majority 
Passed on first vote to be represented at meeting in March 2020. 
 
14.2.2. QERA re Rule 47 

 
Rationale 
 
One of the main purposes in issuing a logbook is to add to horse welfare by having a record of multiple 
intermediate or introductory ride entries available to vets.  At present horses can be entered in multiple 
rides on vet cards and a line-vet or treating vet does not have ready access to a horse’s complete 
history including vet outs and treatments.   
 
Motion:  2019/11/30  Moved:  QERA 
 
That Rule 47  should be amended to include a further clause, with changes highlighted – 
 
47. NOVICE HORSE RESTRICTIONS 
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47.1 a) A novice horse which has not been issued with a novice horse logbook may only 
 enter  introductory,  intermediate or micro-marathon rides. A novice horse entering an 
 endurance ride or mini-marathon ride must have and utilise its novice horse logbook. 

 47.1 b) A horse that has entered 3 intermediate rides during one calendar year must have a 
 logbook issued to be permitted to enter any other rides during the same calendar year. 
 
 
Discussion 
 
Concern that we are pressing people to become members and how can this be policed given that 
horses are often entered with different names.  Note that all DAs do offer intermediate membership. 
Came about because concern was raised about a horse having done multiple rides with a number of 
vet outs. 
Note that EWS does apply to intermediate rides. 
Three rides selected – not on any scientific data but considered a relevant number of rides to do to 
assess horse’s capacity as a potential endurance horse – no number could be amended. 
This will require an update to the database 
This is on the agenda for QERA AGM but is put forward as a horse welfare issue.  QERA members 
have been advised of the motion by eblast. 
 
NSWERA – no; QERA – yes; SAERA – no; TEERA – no; VERA – no; WAERA – no 
Motion was lost of first vote 

 
14.3. Rule 63.9 

VERA requested that discussion of rule 63.9 be added to the agenda with reference to horses wearing 
hoods in the vet ring and with regard to inconsistency in the approach to this by Chief Stewards. No 
motion has been presented to change this rule but VERA is seeking direction as to whether hoods are 
covered under this rule. 

NSWERA then presented a motion 

Motion:  2019/11/31  Moved:  NSWERA 

That: a new rule be added and the sections of Rule 63.9 be renumbered thereafter: 

63.9(2) Compression hoods are allowed. 

 

Rationale 

Hoods can contribute to safety by calming horses. 

 

Pat – an ideal one to refer to the National Vet Panel – consider rules as they are  

Dick – rule says no tack so if people are allowed to wear this, they are breaking the rules – if it is 

calming the horse this is an unfair advantage. 

Sarah – like idea but no  

 

Motion:  2019/11/32  Moved: Linda Tanian/ Dick Collyer 

That this motion be delayed to allow DAs to discuss with their Honorary vets 

Voting: NSWERA – yes; QERA – yes; SAERA – no; TEERA – yes; VERA – yes; WAERA – yes 
 

14.4. Clause 50. Use of Logbooks  

Clause 50.2 was raised from a CS meeting in Victoria – correspondence as per agenda.  Request is to 
consider some appropriate alternative that would allow horses without their issued logbooks to be able 
to enter introductory or intermediate rides.  
 
Rule as per 1 Jan 2016 – version 1 
 

50.1 A logbook shall only be used for the horse named and identified in the logbook and shall be used in all 
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  rides affiliated with the AERA or a DA with the exception permitted in Clause 50.2. 
 

50.2 A horse that has been issued with a logbook may enter an introductory, intermediate or micro- 
  marathon ride utilising a vet card provided the correct name of the horse and the AERA horse  
  number as recorded in the Logbook are recorded on the Vet Card and AeraSpace. 

 
Rule as per 1 Jan 2019 – version 2 
 

50.1 A logbook shall only be used for the horse named and identified in the logbook and shall be used in all 
  rides affiliated with the AERA or a DA with the exception permitted in Clause 50.2. 

 
 50.2 If a horse that has been issued with a logbook, that logbook must be used when that hose is entered 
  in an affiliated introductory, intermediate or micro-marathon ride. 
 

Kerry was concerned that the rule as it is now does not make sense. 
 
Note that rule change put forward by Kim Moir was to remove the highlighted words in version 2 as the 
exception no longer exists in 50.2.  There would also have to be changes to 45.2 and table 17 to 
remove the reference to the exception allowed in the rule version 1. 
 
Agenda item carried over to the next meeting. 
 
 

15. Correspondence 

15.1. Correspondence Inwards – carried forward to next meeting 

As per agenda 
 

15.1.1. Correspondence Inwards Discussion Items  

15.1.1.1. Response from G Bou 

Letter as per agenda 

Response required from AERA re option to make other buckles; production of buckles for TQ with / 
without state; 1000-mile buckles and production to cup 

15.1.1.2. Correspondence from D Somerville 

Letter as per agenda 

Queries re financial reporting – draft response with information supplied by Deb Edwards. 

                
15.1.1.3. Correspondence from TQ20 

Request for permission to order own arrows for track marking so that these can be sponsored. 

15.1.1.4. Correspondence from Anne Barnes 

Discussed at item 13.7 NVP 

15.1.1.5. Correspondence from Matt Walker re observations on metabolics 

15.1.1.6. Correspondence from Steve Swan 

Various letters received that have been acknowledged but not responded to: 

08/09 – regarding rules and running of rides 

09/09 – regarding vets input to running rides 

19/10 – noting 7.30 Report on slaughter of horses 
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15.1.1.7. Letter from L Verdegaal 

Secretary has responded seeking further information and no response has been received. 

15.1.1.8. Letter from RSPCA 

04/10 – response to AERA’s response to original letter – further response required? 

15.1.1.9. Letters of No Objection 

Suggest the following process:  
• Applications to be sent to the AERA secretary as the main point of contact  
• AERA secretary to contact the relevant DA secretary to ensure that the applicant is not under any 
disciplinary restrictions or current IDP proceedings and the DA secretary to advise of the status in 
writing to AERA.  
• should the all clear be given  AERA secretary to send the application to EA for an LNO to be 
given   
OR should the applicant be under disciplinary restrictions or ongoing matters advise the applicant 
that until these matters are resolved no LNO can be issued as this directly contravenes the whole 
purpose of the LNO.  
 

15.1.2. Late Correspondence Inwards – carried forward to next meeting 

 As per agenda 
15.1.3. Business Arising from Late Correspondence Inwards 

15.1.3.1. K Moir re data on metabolics 

15.1.3.2. Steve Swan re Rulebook Integrity 

Note response from Dick Collyer 

15.1.3.3. TQ18 President – auditor’s report 

15.1.3.4. C Rizk re horse history 

 

15.1.4. Correspondence Outwards 

As per agenda 

Motion: 29/11/xx Moved  

That the inwards correspondence is received and the outwards correspondence is endorsed. 

Agenda item carried forward to next meeting 

16. General business  

16.1. Administration re DA – agenda item carried forward to next meeting 

As per agenda relating to receipt of minutes from DAs 

16.2. Voting – agenda item carried forward to next meeting 

As per agenda 

16.3. Partnership with AHSA – agenda item carried forward to next meeting 

As per agenda 

16.4. Standing Orders - Linda Tanian (documents distributed by author to Delegates) 

Standing Orders for the following: 
  

 Meetings 
 Conflict of Interest 
 Online Discussion 
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These are submitted to the Committee for consideration and discussion in an attempt to help us get our 
house in order and to assist our poor Secretary who is trying to wade through a moving target.  The 
documents have been pulled together from a variety of sources to try and get best practice options rather 
than representing private viewpoints.   

  
Attachment 16.4.1_Standing Orders – Meetings 

Attachment 16.4.2_Standing Orders – Conflict of Interest 

Attachment 16.4.3_Standing Orders – Online Discussions 

Action 

Linda to generate an email to discuss these. 

 

17. Late Reports 

17.1. Item 10.5 VERA Report received 11/11/19 

 

18. Meeting Closed at 3.05pm AEDT 

Date for Teleconference 4 December 2019 8.00 pm AEDT, 5.00 pm WA, 7.00 Qld 7.30 SA 

Meeting Dates 

 21 and 22 March 2020 AGM and GM 

 18/19 July 2020 – there are no rides in the calendar at this stage - tbc 

 21/22 November 2020 – as above - tbc 

 
 
 

 
    


