Australian Endurance

S

Australian Endurance Riders Association Inc.

MEETING NOTES

Date: Commenced at 8.45 am to 6.35 pm on 28 July 2018.

Commenced at 8.30 am to 3.45 pm on 29 July 2018.

Venue: Quality Hotel Melbourne Airport, 265 Mickleham Road, Tullamarine, Melbourne, Victoria.

1.

Welcome by President
leva Peters introduced all members and visitors and welcomed them to the meeting.
Members Present

2.1. AERA Delegates Present: leva Peters (WA) (Chair), Kerry Fowler-Smith (NSW), Noni Seagrim (NSW),
Gerard Bou (Qld), Steve Swan (Qld), Kim Moir (Qld), Pat Hodgetts (Tas), Jill Hawks (Tas), Alamdar
Dastani (Vic), Tamara Atkinson (Vic), Abigail Bartell (WA)

Sunday 29 July

leva Peters left the meeting at 1.30 pm and Alamdar Dastani was appointed as Chairperson for the remainder
of the meeting.

Pat Hodgetts and Jill Hawks left the meeting at 3.00 pm.

Kerry Fowler-Smith left the meeting at 3.30 pm.

2.2. Apologies: Peter Bice (NSWERA), Sioux Reid (Vic), Jessica Aistrope (SA), Stella Harbison (SA),
2.3. Proxy Votes:

Matthew Walker for Peter Bice
Bill Harbison for Jessica Aistrope and Stella Harbison

2.4. New Members

Motion 2018/07/01: Moved Alamdar Dastani / Tamara Atkinson

That the nomination of Abigail Bartell as a delegate from WAERA is accepted. Carried unanimously.
2.5. Visitors

Richard Jeggo attended the meeting from 8.45 am to 9.15 am.

Richard Jeggo questioned his introduction as an observer, stating that he believed he was a nominated
delegate by WAERA. The Secretary provided information about nominations and correspondence received
from WAERA and from Richard Jeggo. It was noted that nominations received from WAERA for the AGM in
March 2018 for leva Peters and for Deb Jewell were accepted and that leva Peters was legitimately elected as
the AERA President. Subsequent correspondence advised that Deb Jewell had resigned as WAERA President
and as WAERA delegate to AERA. Correspondence was also received providing information about delegates
nominated with the most recent correspondence supporting the nominations of leva Peters and Abigail Bartell.
leva Peters reported that the issue of nomination of delegates had been heard by an Independent Appeals
Committee that met on 27 May 2018 and had determined that there had been lack of procedural fairness in the
procedures that had led to other nominations being made to AERA.

Abigail Bartell reported that correct procedures had not been followed in a number of instances and there were
differing opinions regarding what had been done and how it was done.

Tamara Atkinson observed that a DA may change its delegates.

Richard Jeggo claimed that Steve Swan had phoned the then WAERA President, Deb Jewell and had
“interfered with WAERA procedures” Steve Swan confirmed that he had talked with Deb Jewell about what
was happening in WAERA.

Sandy Little attended the meeting from 11.00 am to 6.35 pm and spoke on his attendance at QId State
Championships as the test event for TQ19.
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Matthew Sample had advised of his intent to attend the meeting to discuss Tom Quilty Gold Cup event but
later advised that he was unable to attend the meeting due to a personal emergency.

Register of Pecuniary Interest and Conflict of Interest
Addressed as arises during the meeting.
Registration of votes

Adult & Junior Riding Membership

2013 2014 2015 2016 2017 Votes

NSWERA 474 471 520 495 474 5
QERA 531 537 526 495 463 5
SAERA 71 65 76 81 81 1

TEERA 224 253 260 222 224 3
VERA 174 191 189 194 209 3
WAERA 141 187 190 180 159 2

Total 1,615 1,704 1,761 1,667 1610 19

Membership(voting) at 30 June 2018
NSWERA — 356; QERA — 382; SAERA —79; TEERA- 170; VERA — 166, WAERA - 157.

Motion: 2018/07/02 Moved Kerry Fowler-Smith / Noni Seagrim

That in calculating the number of votes that each state is entitled to cast at AERA meetings, the
calculations will include junior members and all voting members.

Voting: NSWERA - yes; QERA - yes; TEERA — yes; SAERA — yes VERA — yes; WAERA - yes. Carried.

ACTION - Steve Swan to apply change to AERASpace to calculate this.

Previous Meeting Minutes

5.1. Amendments to the Minutes of General Meeting held on 17 & 18 March 2018
Comment from Sioux Reid ref correspondence between Rashid Alabbar and Steve Swan.

In the ‘actions/response’ it states that “AERA is not willing to provide any ride data for another program to use”.
I know my reply is late but this is not my understanding of the response to Rashid’s request. | remember
discussing it around the table and being quite insistent that we should at least get our national ride, TQ18, on
YAMAMAH this year.

It does go on to say that this may have been the side discussion with WICEN being able to allow live coverage.
| have been contacted by Rashid to discuss how YAMAMAH could access live coverage. He did say he had
been in contact with Tom McCormack as well as Steve. | asked him if YAMAMAH would use our timing system
or his. Rashid said YAMAMAH could use our timing system and that all he needs to get this to happen is to be
able to connect with the person running the timing system and he would be able to sort it out from there, Tom
McCormack? It would take approximately a week to do.

So, what can AERA do from here? | am sure | remember there were a few people around the table who agreed
we should have international coverage for TQ18. Matt Walker was one.

If it was able to be viewed internationally it may also relieve the possibility of AERASpace crashes, due to
intensity of traffic, which has been a very real issue in the past.

| personally think that our national ride should be available to view from as many platforms as possible.
Continuing to remain insular and provincial in a world with so much content available on social media seems to
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project an image that makes us appear somewhat small and narrow-minded. If we have such a limited
international image, how can we hope to influence decisions internationally that require positive change? We
may not want to ‘play’ the way some countries do but we can promote the way in which we run rides in
Australia in accordance with our rules and policies for horse welfare and clean sport.

| am disappointed | am missing the AERA meeting this weekend as | enjoy listening and contributing to the
discussions.

I look forward to hearing the collective opinions on this issue with TQ18 so close.

Kind regards,

Sioux Reid

Discussion supported consensus that minutes are accurate.

Motion: 2018/07/03 Moved: Alamdar Dastani / Tamara Atkinson
That the Minutes of General Meeting of 17/18 March 2018, are ratified.
Carried.

6. Matters Arising from the Minutes (from Action Sheet)
6.1. Website Storage
No progress — ongoing project.
6.2. Course Etiquette

Draft document provided by Tamara for consideration. This is relevant to rule 33.11. Tamara to consider
some amendments to provide firmer direction and to re-submit.

6.3. TQ Gold Cup 50 Anniversary book

The ISDN was secured and “dust covers” ordered from Kwik Kopy Printing; Lou McCormack has been advised
of the process and will deposit a book to the National Library. Meg Wade was provided with this update as a
courtesy.

6.4. AERA Scrolls
A new option was decided via email discussion and 600 have been ordered from Print Liverpool Kwikkopy.
6.5. Fox Sports Grants

Initial response is that our membership is not big enough to meet the criteria for this funding. They are looking
at sports with memberships of around 250,000.

6.6. TQ buckles and award for horses

TQ Buckles — marketing video to be finalized for launch as soon as possible. All old buckles are with G Bou
and will be available to make into horse plaques. Order form ready to launch on website and facebook for
plagues to be ordered; plaque to cost $400 inc gst and postage, and may be ordered by anyone with a
connection to a horse who has completed the TQGC as covered in the order form, with payment made at time
of ordering.

6.7. Social Licence to Operate — Research Julie Fiedler
Please find below two links for inclusion into meeting papers.

1. Social Licence to Operate: Who, What, When, How, Why? as presented at the People.Horses.Culture
Conference, Adelaide, 24 May 2018

https://www.slideshare.net/SAHorse/social-licence-to-operate

2. Sport horse welfare and social licence to operate as presented at the Equine Cultures in Transition
Conference, Leeds Beckett University, UK, 19-21 June, 2018

https://www.slideshare.net/SAHorse/sport-horse-welfare-social-licence-to-operate
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The second paper/presentation was a joint first prize winner for the Routledge Best Paper Prize at the Equine
Cultures in Transition Conference 2018, UK from over 55 papers, shared with Karen Dalke ‘Mustang, wild
horse or breed?’ Reflections of American Culture’

Notes: 107 people responded to the survey, currently results being reviewed. 3 people have agreed to be
interviewed.

6.5 Tom Quilty Gold Cup Banner

Design was agreed via email discussion, including all delegates, and has been ordered to be displayed at
Scottsdale, where it will then be handed over to symbolize TQ19 in Queensland. Further discussion approved
that the design include a silhouette of the cup. leva to complete this task.

6.6 Hall of Fame

Alam raised issue of how to capture recordings of older participants telling the history of endurance — to provide
an audio account of the development of the sport. All delegates to consider prompting questions and can be
promoted on AERA facebook page — for further discussion.

6.7 Rule 32 International Rider
Discussion supported that this rule be left as is.
7. Executive Decisions to be ratified
Motion: 2018/07/04 Moved: Alamdar Dastani / Pat Hodgetts

That the Executive Decisions are ratified.
Carried unanimously.

Discussion

Alamdar Dastani questioned costs of flights and asked that delegates book flights within a timeframe to achieve
best economy for fares. Abigail commented that her fare was late in being booked due to uncertainty about
who was attending the meeting from WAERA.

Book-keeper to contact all honorariums 4 — 6 weeks before the end of the year to ensure payment before end
of financial year so that expense is accounted for in the year it is incurred.

8. Works in progress — update reports
8.1. Archives

“The Little Black Book” is in the process of being scanned so that the historical records of the AERA are not
lost. Ongoing task undertaken by Kerry Spratt.

Discussion

Noted that this has been an ongoing action item for a long time (more than two years). There are AERA
documents stored with Kerry Fowler-Smith, with Neil Clarkson and with Steve Swan — noted that stored items
in Qld will include QERA documents.

Discussed option of sourcing a company to digitalise archived document.
e Matthew Walker to source company to digitalise;
e Tamara to consult with National Library;
e Kerry to collect items from Neil to assess quantity.

8.2. Appreciation Buckles

This agenda item is concluded.
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10.

8.3. Coffee Table Book

Louise reports that there are 13 books in stock and covers have been ordered. If books are submitted to the
National Library and all State Libraries numbers will be reduced.

Kim to follow up with Neil Clarkson re progress of covers.
President’s Report
AERA President’s Report, July 2018

Welcome one and all to the second AERA meeting of the year.

On a personal level, it's been a bumpy ride. | am hopeful that | am seeing the light at the end of the tunnel
regarding the tension I've been facing, and we can all get back to administering the sport that we all love and
respect. Sincere thanks to Steve, Kim, Alam and Peter for their continued support.

Much of my time between now and the last meeting has been updating the AERA information that goes into the
Quilty Year Book. Frankly, at times, it does my head in! We have a new section that has been introduced: the
AERA Awards for Distance Horse and Riders. After a fair bit of to-ing and fro-ing with Steve Swan and Jo
Bailey, I'm happy with the result. This information is based on the data that is in AERASpace, so it is not fully
complete, but it is a work in progress to get it up to be absolutely perfect. | think it's great to include the names
of some of our most outstanding horses and riders that are not necessarily Quilty winners. All of the information
has been sent to Debbie Grull in Tasmania, and she will put the Year Book together.

Probably one of the most important discussion items at this meeting is the proposed AERA constitution.
Please read through this very carefully and discuss it with your fellow SMC members. This is a really important
document and a sweeping change in the way that we currently run our sport. If things go to plan, the document
will be released shortly to our public for comment. This has been a massive job that has spanned several
years. We need to form some sort of time line to allow for elections and the implementation of our new
constitution. Sincere thanks to our Constitution sub-committee: Kerry Fowler-Smith, Melanie Scott, Steve
Swan & Sioux Reid, and of course, John Mullins.

We need to put together a sub-committee to investigate our insurance requirements for the next three or four
years. This is a huge task that requires a great deal of knowledge and patience with the objective being to get
the best deal that we can for our members and our sport. Any volunteers would be very happily
accommodated.

As we look forward to our Quilty in Tasmania, | would once again like to sincerely thank Tom McCormack for
his continued dedication and professionalism. Also special thanks to Pat Hodgetts who continues to be at the
forefront of the TQ18 organizing, and the TQ18 Quilty Committee who are now getting to the pointy end of the
organizing and facing very busy times.

| am attending the QERA State Championships at Stirling’s Crossing in July to have a look at the TQ19 venue
and make myself available to help (if needed). | am very much looking forward to seeing the venue and
catching up with my Queensland friends. | am also keen to discuss the issues surrounding the Hendra
vaccination debate and being able to find some a way to ensure that all horses attending the event are able to
receive treatment, if necessary.

Special thanks to Melanie Scott for her patience and expertise at the AERA table. | hope Melanie is now
enjoying some time to herself (once the AERA constitution is out of the way) and spending time with her four-
legged friends. Good luck at the Tevis, Mel, and enjoy the WEG.

Also, special good luck thoughts to our AERA delegate from South Australia, Stella Harbison, in her plans to
represent Australia at the WEG. Good riding Stella! Stay safe.

Happy and safe riding everyone.

leva Peters

State Reports
10.1. NSWERA Report

Well, we are halfway through the year, where has that time gone?

So far this year NSW have had 10 rides, all rides have been well attended, the idea of one ride per weekend
seems to be working well allowing ride organisers to attract all NSW members and some interstate diehard
riders as well.
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Our premier ride for the season, the NSW State Championships hosted by Tooraweenah club is just around
the corner Friday 13 to Sunday 15 July, congratulations to the riders that have been selected to compete on
behalf of our state those being,

* Ruth Van der Wegan & Attallah Soulita

* April Newman & Teaura Shayarnah

«  Emma Cole & Cedar Ridge Dee Why

+ Jo Davis & Jamal Desert Mist

* Reserve, Kristie Wright & Prince Emani Spa

On a committee level, we are working tirelessly at meetings the last meeting finishing in the wee hours of the
morning, if | remember right it was about 2am. Everything is running smoothly and the committee is very
cohesive with all members pulling together to get things done in an easy and efficient way.

| believe we have another 11 rides on our calendar and some more awaiting approval, hopefully the weather
will be kind for the rest of the season, although the drought is making it a bit hard for some ride committees
with the need for extra water to be delivered on course as well as the hard terrain underfoot.

Looking forward to the rest of the year.

Regards,

Tony Warren, NSWERA President

10.2. QERA Report

QERA are still having some ride calendar issues with rides running alongside each other on some weekends,
vaxed vs non-vaxed. Thankfully both sides are coming together in relation to the calendar and it should soon
be the case where rides can run a week apart. Traditionally QERA has gone with 2 weeks apart for rides in
close proximity to one another. | would suggest that things may change again heading into next year with no
doubt some more motions due at the AGM regarding our calendar. Though | do think, as always, we are
drawing closer to the conclusion of what has been a tumultuous few years.

Rides, both vaxed and non-vaxed have been for the most part well attended. Our membership numbers are
healthy, although not quite where we would want them, and as a result QERA's financials are going quite well
after a pretty ordinary year in 2017.

We are accrediting some new vets and QERA shall be embarking on a treatment vet course of our own as we
feel we need to get some further education to these new vets that are officiating at many rides. Also some of
our more experienced vets. | see no arguments as to education being a bad thing for any vet, new or old so
QERA will put some money towards that in the hope that we can have many vets attend and increase their
endurance related treatment skills. We haven't had many treatments in QId for quite a while, at least not as
many as previous years, a trend we hope continues however we do not forget that things can go sour very
quickly on a hot humid day so best be prepared for all hands-on deck.

We still face off ride base treatment hospital issues and | doubt that will change any time soon. We are thankful
that these rarely get called upon though the worry of a horse being refused treatment at an equine hospital still
haunts me.

Our State Champs were a pretty huge turnout. Big numbers in the 160 so clearly many members are trying to
Qualify for next year or see the TQ course. A lot of freeby entries swelled the numbers as well. Who doesn't
like free stuff?

The ride wasn't run over the actual TQ course but it is all basically the same country. There's not much flat
going at Imbil and even the "easier" course set for our SC's saw a 50% completion rate so although there were
free rides on offer there are "no free rides" when it comes to 160's. The distance sorts them out. TQ will be
good. A few things to sort out but it is getting there.

As you know there have been a few CS accreditation's from QERA recently and there are a few more on the
way.

| am again keen to discuss again with the AERA the first sentence of rule- 27.3

Where membership of a DA is required to enter a ride, the rider shall be a member of the DA where the riders’
principal place of residence is located.

Basically, even though QERA is still facing some serious issues from my point of view things are going pretty
well. There's plenty of rides, there's plenty of members and day members, we still have good grant funding, we
have some money in the bank.

G Bou
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10.3. SAERA Report
Nil report received
10.4. TEERA Report

After a fairly slow start for the 2018 endurance riding season the number of participants at rides has now
increased back to our expected level. Hopefully the main reason for this is that riders have been spelling their
horses for our TQ event in October and delaying their preparation until the last few months. Memberships are
now over the 200 mark again and gradually rising.

At the State Championships held at Sassafras on the long weekend in June there were 27 starters in the
160km event with 16 successfully completing the course. Congratulations to the 9 who obtained the
qualification required for the TQ — including an interstate rider. Thank you to those Tassie owners that supplied
horses for our guests to compete in the hope of gaining this necessary qualification. Commiserations also to
those that have battled the elements and the course on several occasions but have not yet been able to break
through to that magic place. The equal winners were Blaine Astell and Brook Cordell-Brown. There was one
invasive treatment required for a moderate ty-up ( as expected on Leg 1 ) which responded to IV fluids and
anti-inflammatory drugs. The electronic timing equipment was used without any major issues. Thank you to the
Perry family who have engulfed the physical and electronic matters of this system and to Pam Shadbolt for her
expertise in its operation.

TEERA are having a short break with no rides being held mid-June to late—July. However we have had a
successful open Club and SMC meeting (horse and dog free) to discuss ideas and options for strategic
planning and financial support for clubs.

The main focus is now on the lead up events and the TQ18 event. TEERA are fully supportive of the TQ18
group which are preparing this event to the endurance people and the world. A full TQ report will be sent by the
TQ representatives but we must commend the outstanding work of Donna Venn who has done a magnificent
job with sponsorship and local media coverage.

TEERA and Tassie are ready.

Pat Hodgetts.

10.5. VERA Report

Over the last few months Vera has had some ups and downs, majority of the committee is new yet experienced
members who have been in the committees in the past and that takes time to settle into.

Half of the year is passed and yet feels like yesterday from the time of the AGM.

In this time VERA had rides spread along the calendar and been successfully participated.

The side effects arising from the affairs of the SMC aw the treasurer resign and soon followed by the secretary
and another member.

The positions of the treasurer and secretary were filled very fast and VERA is working towards the betterment
of the sport in the state.

In my belief it's absolutely wrong or rather say dangerous to expect the SMC to change what's been happening
over the past years, things cannot be changed overnight, it leads to revolt and unhappiness, rather my stance
with the support of SMC is to make the gradual changes with course of time with priority to stagnate the
negativity and implement the positive environment where the SMC can actually get work done favouring the
state and its members in the sport.

Looking forward to the future we have appointed a new webmaster to help us achieve an ideal web portal, so
members can have access to and it's been a full on task as the webpage is indeed proving to be a web of
mess, saying that our webmaster and committee member are steadily working on the page to get it right and
up to standards. The changes cannot be seen yet but it's work in progress.

Tom Quilty Gold Cup event is not on the horizon and one of the ride organisers have come forward to fill the
gap and put on a 120kms ride in end of August that would help the riders get the horses ready, so we invite
interstate riders to come and compete. This ride has been affiliated with the divisions of NSW and SA. The ride
is named Julie Woods Mt Cole.

Julie Woods is one of our life members and is still involved in the sport. To commemorate her involvement the
VERA SMC has facilitated Julie Woods as the first Vera Legend status, which entitles her to enter the rides and
the entry fee will be paid by VERA.
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This year we have steady membership which didn’t fluctuate much like other states. Our rides are consistent
and we are in a better position where we have a healthy balance irrespective.

Our state championships has been done and dusted with a good timing of 9hrs and 55mins with two riders at
the finish. The ride was well received and we had few international participants in the 80kms ride.

We are positive going ahead into the next half of the year.

We wish all other divisions happy times and our best wishes to all the members across the country.

Alamdar Dastani

10.6. WAERA Report

Things have been a bit strained here in the west for the last few months, but hopefully, we're over the worst of
it and we can all look forward to a harmonious and industrious remainder of the year.

We've had a bit of a re-shuffle on our SMC. Deb Jewell has resigned as the WAERA President and AERA
delegate but remains on our SMC. Abigail Bartell will be at our July AERA meeting as her replacement.
Thanks to Deb for her input in the past, and welcome to Abigail.

We're already half way through our calendar and have had eight fantastic rides. In particular, our Easter
Marathon was a great event with 92 horses competing over the three days in the seven events offered. Our
Micro Marathon has always proved popular, with 22 entries. It seems that we here in WA are the only state
that holds the Micro Marathon. | would suggest that other states have a look at holding this event, as it’s always
popular and is a great way as a start in the Marathon concept and endurance in general.

WAERA have not held an FEI ride here since 2013, so it was great to get back into the international scene in
May with a 1* event being included on the calendar. Collie proved to be a great venue and we had a 100%
completion rate from the 8 FEI entries received. We also held AERA events alongside the FEI event which
were very well supported by our members. Holding the FEI and AERA events together went very smoothly.
We were fortunate to have Tom and Louise McCormack on our Ground Jury. Tom also brought the AERA
Timing System with him to show our members how it all works, as this was the first time most of them had
been able to experience it. | am pleased to say that everything worked well and our members very much
enjoyed the demonstration. Sincere thanks to the AERA for sending Tom and the ETS to WA! Also special
thanks to Jane Radny for being one of the major driving forces behind FEI events here in WA, and we have a
1* and 2* event on our wish list for 2019.

At the time of writing, we have 9 rides remaining on our calendar, including the WAERA State Championships
which will be held at Collie.

leva Peters

WAERA

Treasurer’s Report July 2018
Our financial affairs are travelling reasonably well.

Our memberships are a little down on last year —

2017 2018
Renewing New Renewing New
NSWERA Jun-26 442 51 419 48
Dec-31 491 65
QERA Jun-26 425 66 433 58
| Dec3t | 477 | w2 | | |
SAERA Jun-26 80 11 80 12
Dec-31 82 13
TEERA Jun-26 203 37 202 40
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Jun-26

193 BE

179
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18 |

Dec-31

213 44

Total June 26 1490 226 1475 198
EoY Total 1639 292
1931
But our ride entries are up a little —
Division ‘ Endurance Intermediate Introductory FEI Total
Riding Day Riding Day

2017 Full Year Member Member | Member | Member
NSWERA 1123 529 203 254 617 24 2750
QERA 1007 628 218 168 246 45 2312
SAERA 355 96 50 52 106 659
TEERA 601 322 4 50 37 1014
VERA 483 183 71 80 92 909

Totals 3981 2011 627 710 1279 69 8677

2638 1989
Hard to know what the difference will be by the end of this year, but at the moment they are -
Division Endurance Intermediate Introductory FEI Total
Jan 1to June 26 2018 | Riding Day | Riding | Day
Member Member | Member | Member

NSWERA 431 303 139 168 401 23 1465
QERA 663 520 127 151 191 1652
SAERA 127 75 29 50 94 375
TEERA 331 191 6 30 4 562
VERA 270 189 46 38 41 584

Totals 1979 1379 367 509 838 31 5103

1746 1347

So far this year our major expenses have been:
NMGW - All our Association Liability; Business pack; PA Volunteer workers; some remnant Opt In Pa from
2017; and PL; to a total of $65,428.74, and also our first quarter $60,606 Opt In PA for this year, so are well

ahead of where we were last year.

EA have their annual $9,350, and so far we have paid John Mullins $7,611.45 for constitution work.
Major costs to come this year
+  We will have ongoing PA invoices, for people who take out insurance after March 31st — the second quarter
one will come after June 30th — but the total for the rest of the year will probably only be about $20K

» The balance due when we get our new shiny TQ buckles — probably about $15K
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*  Further Mullins expenses, depending on how much more work he does to finalise all the constitution
review. (money which | think, in the long term scheme of things is money very well spent) $??K

« TQ18 — being a smaller TQ, will cost us some dollars, probably not too much. This is not a problem, just
part of the 6 year TQ cycle, and we have done well the last 3 years.

Fees and Charges

We didn’t increase our fees and charges for this year, except for raising our PL recovery to parity, and adding
10% to the PA insurance, and | think it will be necessary to increase our income next year, just to keep pace
with inflating costs. My preference on how to do this is by a user pays increase, rather than a fee, eg.
Membership levy, that charges everybody regardless of how much involvement they have. So | would like to
raise the Ride Entry Levy by $2 per entry for 2019.

Financial reports to the end of May have been provided to all delegates and reports to end of June
should be available for the meeting.

Discussion

Financial Reports to end of June were distributed to delegates on 19 July 2018.

SS Treasury going well — tables above are provided as points of interest. AERA is ahead of where we were
last year — all PL paid and increased PA cost of $64k was paid and don’t anticipate too much for rest of year.
Aged Receivables show $20,000 owing but is more managed now with only $6000 in over 30 days category.
Looking forward — no increases last year but need to consider where we can increase income — suggestion of
increase to ride entry levy — this is a user pay response

Last year we increased pl recovery — $31 of membership fee goes to AERA.

Why do we need to increase income? — ongoing revenue is required to keep AERA solvent — funds are not
available to cover emergent costs — ride entry fees allow income to be raised from individuals who use AERA
services more - $1 would be in line with CPI increases.

$230k turnover — suggest this requires an increase of $6 — 8k per year to keep in front.

Kerry Fowler-Smith asked for an explanation of “retained earnings” — Steve will seek to clarify understanding
of this item.

Question on amount of depreciation on computers? - Steve explained that this includes what has been
expended on the database — the database can’t be sold so it was decided that it is appropriate to depreciate
this.

Query re surplus shown in Balance Sheet at end of last year showing $35k surplus

Motion: 2018/07/05 Moved: Steve Swan/Alamdar Dastani

That the Treasurer’s Report is accepted.

Carried unanimously

Alamdar Dastani expressed thanks to Steve Swan for “his ideas and input to treasury work”.
11.1. Affiliation Fees
As discussed in general discussion re Treasurer’s Report.

Motion: 2018/07/06 Moved: Steve Swan/Alamdar Dastani

That the AERA increase ride fees for 2019 by $1.00 to $4.00 inc gst per ride entry.

Rationale that this increase will keep pace with CPI and to mitigate the risk of further deficit showing in end of
year financial reports.

Voting: NSWERA — no; QERA - yes; TEERA - yes; SAERA - yes; VERA — no; WAERA - yes.
Carried.

11.2. Webmaster — Review of Position and New Contract

Steve reported on discussions with Angus Smith regarding his ability to continue to provide an adequate
service to AERA.

There have been ongoing concerns about communications with Angus and his responsiveness to requests for
action. His personal circumstances relating to his own business and a change to his employment status had
impacted on his ability to fulfil contracts with us. Angus voiced concerns about his ability to continue but
discussions have led to a confirmation of his willingness to continue.

Steve to establish clear standard for responses and to review in July 2019.
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Steve also to discuss how Stella can become more involved.

11.3. Insurance — to commence discussions re next contract

Discussion regarding use of Nick Eagan to negotiate this on our behalf — Jill to follow up and get quotes from
other companies in preparation for next meeting.

NMGW suggest that things won’t change but have not given any specifics.
12. National Ride Entry Statistics 2017. (Source: AeraSpace.)
Data as at 31/12/2017

Division | Endurance | Training | Introductory | FEI | Total
NSWERA 1123 732 871 | 24| 2750
QERA 1007 846 414 | 45| 2312
SAERA 355 146 158 -| 659
TEERA 601 326 87 -| 1014
VERA 483 254 172 - | 9098
WAERA 400 312 267 -1 979
Totals 3969 2616 1969 | 69 | 8623

Data as at 31/12/2016

Division | Endurance | Training | Introductory | FEI | Total
NSWERA 1268 803 883 | 41 | 2995
QERA 1237 931 484 | 42 | 2694
SAERA 245 196 292 -| 733
TEERA 526 329 93 -| 948
VERA 637 311 136 -| 1084
WAERA 352 297 344 -1 993
Totals 4265 2867 2232 | 83 | 9447
13. Portfolio Reports

13.1. AERA Registrar Report (Jo Bailey)

Nil report

13.2. Website (Stella Harbison)

Nil report

13.3. AERA Webmaster (Sioux Reid)

Nil report

13.4. Document Library (lva Peters, Angus Smith, Steve Swan)

Nil report

13.5. Facebook (leva Peters, Sioux Reid, Liz Rutherford, Jessica Aistrope)

Nil report

13.6. AeraSpace (Steve Swan, Chris Nichols, Jess Dastani, Stella Harbison)
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The program is working well. There have been a couple of version updates so far this year, and another just
about to happen, as | write this — to accommodate some issues that have arisen —

EWS reports - mostly about what and how they display, to make using them more informative;

BC calculations (particularly for FEI rides) — changing report display, adjusting logic;

ETS — adjusting, fine tuning.

Miscellaneous other ‘bits’ that arise as we go and get added to the next version update.

Unfortunately, we haven’t gotten much further with On-line nominations, simply because of lack of my time, but
it is still in the works.

We are now in our sixth year of using AS for our record keeping, and whilst mostly information input happens
reasonably well, whether that information be at national, state, club or event level, often we end up in grief
because users are not fully familiar with the best way to do things. Sometimes this is because the operator
has learnt the methodology 4th or 5th hand, or because it is assumed that all databases are the same, so if you
can work one, you can work them all — this works sometimes, but not always, and AERASpace has its
idiosyncrasies, like any program.

It is impossible to physically instruct all new, or existing, users personally, so | think the best way to deal with
the situation is to (re)write a new manual. Much of the workings have changed since the first was done, and it
needs to be brought up to date. | will undertake to do this, and imagine this will take some time, probably into
next year.

Anita Fortsch is now involved with the system and is great at reviewing functionality and correctness. It would
still be good to have yet another person involved, with the scope to oversee and administer in the future. Given
that the database is now quite well advanced (read involved) | think that person needs to be someone with a
reasonable IT technical knowledge. | will keep working on that.

AERASpace now has a secondary home on Microsoft Azure — a cloud server (actually physically in Australia |
think, though they don't tell us that) with huge operating speeds, and 365/24/7 guaranteed service, through fire,
flood and power outage. Our primary server will stay as Peter Johnson’s, with the Azure service able to take
over in case Peter’s place gets bombed by North Korea. This is cheaper for us than going fully to Azure.

In the meantime, we are now doing our daily backups onto the Azure server — so it is always up to date, and
because when our current 12 month contract with SOS backup server expires in a couple of months we will not
renew it, and MS Azure will be our sole backup, which will save us some dollars.

Discussion

Manual —this is a massive undertaking to do for full instruction manual so perhaps look to develop a manual
with focus on FAQ’s / frequent errors / damage control

Anita Fortsch and Adam Garvin now have access to the system as administrators and we are building
sustainability of the management of the system. Storage on MS Azure provides greater protection — cost of
approx. $2000. Whilst we remain on Peter Johnson’s server the cost is $15 - $20 per month.

Electronic Timing System

There have been some small changes with the ETS system about what is physically included, that make it,
particularly for the Half system, far more versatile.

1. Along with AERASpace on the ride laptop, the gate units are the heart of the ETS. It is their smarts,
contained in their printed circuit board that works in conjunction with a coded micro controller, that orchestrates
the timing of signals and actions. Also, they house the station Wi-Fi node, the AC power adaptor, and are the
physical connection interface between the power source, the scanner and the printer.

Originally the Half system had 4 Gate units, 3 printers and 3 scanners (Big 3), plus all the other stuff, that is
required regardless of how many of those Big 3 are being used. This means that as there are only 3 scanners,
only 3 Gate units can be used simultaneously, meaning the spare Gate unit (and 1 printer) will only be used if
needed to re-print station tickets, from the ride office, if needed.

If we supply an extra scanner ($210) then it can be used, together with the extra Gate unit and printer, to be a
second unit at either the Arrival or Vet gates, to cater for more riders, more easily.

2. The tablets we have provided so far have not so great batteries, and really, only two are needed. So
instead of supplying 3 of them, if we supply 2 of a better quality, then longer, more dependable service will be
given. This will add about $200.

3. Because electronics are sensitive and are liable to need some service or maintenance over their hopefully
long life, we need to allow something for maintenance/repairs. The price below adds an extra $100 or so.

4. There have been a few small price increases in some of the other components.
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These factors are included in these costings:

Half system For rides of up to 300 entries

Items provided by Unit Cost No of Units Cost Comments

Peter Johnson

ETS Gate Unit (AC 1380.00 4 5520.00 1 Arrival, 1 Vet, 1

adaptor included) Departure, 1
Office (reprint
tickets/spare)

Printer 170.00 3 510.0 1 Arrival,, 1 Vet,
1 Office (re-print
tickets)

Scanner 190.00 4 760.00 1 Arrival, 1 Vet, 1
Departure

Wi-Fi Base station 220.00 1 220.00

RFID cards 0.40 300 120.00

Tablets 290.00 2 580.00

Battery power packs 35.00 3 105.00

USB Charger 65.00 1 65.00

80mm Thermal 5.00 6 30.00

paper

1m Ethernet cable 17.00 1 17.00

10m Ethernet cable 35.00 1 35.00

Total $7,962.00

AERA source /

provide
Pelican from

Hard Carry case 680.00 1 680.00 Fastair
Pelican from

Hard Carry case 159.00 1 159.00 Bunnings

Lanyards 0.60 300 180.00

Card Holders 0.60 300 180.00

Aerial (base station) 110.00 1 110.00

Aerial stand 130.00 1 130.00

Freight (initial 100.00 1 100.00

distribution)

Training workshop 250.00 1 250.00

Maintenance/Repairs 229.00 1 229.00

Total $2,018.00

Sum Total $9,980.00

GST $998.00

Grand Total $10,978.00

Full system For rides of 300 entries and over

Peter Johnson to Unit Cost No of Units Cost Comments

manufacture or

source

ETS gate unit (AC 1,380.00 7 9,660.00 2 Arrival, 2 Vet, 2
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adaptor included) Departure, 1
Office (reprint
tickets/spare)

Printer 170.00 5 850.00 2 Arrival, 2 Vet, 1
Office (re-print
tickets)

Scanner 190.00 6 1,140.00 2 Arrival, 2 Vet, 2
Departure

Wi-Fi Base station 220.00 1 220.00

RFID cards 0.40 500 200.00

Tablets 300.00 2 600.00 1Vet, 1
Departure

Battery power packs | 35.00 3 105.00

USB Charger 65.00 1 65.00

80mm Thermal 5.00 10 50.00

paper

1m Ethernet cable 17.00 1 17.00

10m Ethernet cable 35.00 1 35.00

Total $12,942.00

AERA source /

provide

Lanyards 0.60 500 300.00

Card Holders 0.60 500 300.00

Hard Carry case 680.00 2 1,360.00 Pelican from
Fastair

Hard Carry case 160.00 1 160.00 Pelican from
Bunnings

Aerial for Base 110.00 1 110.00

Station

Aerial (lighting) stand | 130.00 1 130.00

Freight (initial 300.00 1 300.00

distribution)

Training workshop 250.00 1 250.00

Maintenance/Repairs | 488.00 1 488.00

Total $3,398.00

Sum Total $16,340.00

GST $1,634.00

Grand Total $17,974.00

Of course, a state, or club, can purchase a system comprising whatever hardware (ie functionality) they want, and
if a purchaser wants something other than a Full or Half system, as described, we will just need to do an
individualised quote for them.

Discussion

Only QERA and TEERA have purchased systems. Use of system owned by AERA should now be available for
rides for a hire fee.

Prices, to purchase, are offered as a guide but may be negotiable.
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Motion: 2018/07/07 Moved: Alamdar Dastani /Steve Swan
That the AERA charge a hire fee for the Electronic timing System of $250 per ride; Ride Oganisers must
arrange for transport of system to ride base and return.

Voting: NSWERA - yes; QERA - yes; TEERA — yes; SAERA — yes; VERA - yes; WAERA - yes. Carried.

ACTION - contract / hire agreement to be developed to include transport requirements and repairs / replacement
of parts.

13.7. Sponsorship, Media and Publicity (Sioux Reid, Jill Hawks)
Nil report
13.8. Chief Stewards and TPRs (Gerard Bou)

Email discussion intra-meetings to approve Tara Nicklason, Tasmania, and for Kristie Sheehan, Queensland,
to be accredited as Chief Stewards.

Both were assessed to have completed the practical experience and the written assessment processes to be
recommended for accreditation.

Accreditation of both as Chief Stewards was approved through intra-meeting email discussions.

13.9. National Veterinary Panel (Matthew Walker)
13.9.1. Discussion re training of Treatment Vets (Matt Walker)

Training offered at Sydney 21/22 July was attended by 6 vets (56 NSW and 1 SA). This was run in
conjunction with training offered by EA and aimed to combine FEI and AERA. Information provided by
Brain Sheahan, Bill Harbison and Anne Barnes was presented — some chose not to do FEI component.
Discussion regarding the difficulties associated with vetting Standard Bred horses and the perception that
they are more likely to “vet out”. Matthew Walker responded that lameness can be identified in pacing as
well as trotting though added it can be more difficult to see; Pat Hodgetts stated the importance of
mentoring and training specific to endurance as part of accreditation. Gerard Bou pointed out that the rule
book does require a demonstration of a trot and also noted that pacing can be faster than handler can run
with. Bill Harbison suggested that a pace is a variation of a trot and that on a practical case-by-case basis,
a Standard Bred should be referred to the Head Vet to either vet or to support a less-experienced vet.
Mathew Walker is aiming to run similar training annually and is looking to do an accreditation one at
Woodstock.

Reference to G Bou’s report from QERA, QERA is looking to develop a training package for vets that can
be run in Queensland.

13.9.2. Discuss re accreditation process of Vets (Gerard Bou)

Guidelines state that to be accredited, vets need to do “presentation”. The video that is on website is
classified as “the presentation”. Pat suggested that this needs to be referred to before vets commence in
endurance and to re-visit once they have completed required number of rides. QId will attempt to run their
own with Jo Hamilton-Branigan wanting this to be done as face-to-face training.

Vets recommended for accreditation

Dr Harry Wever (QERA), Dr Caroline Goit (QERA), Dr Louisa Poutsma (QERA), Dr Lauren Miller (QERA),
Dr Stacey Crawford (QERA)

Motion: 2018/07/08 Moved: Gerard Bou / Matt Walker
That all vets as recommended be accredited as AERA vets, having met all criteria.
Carried.

13.10. Horse welfare and Invasive Treatments (Pat Hodgetts, Jo Hamilton-Branigan)

Nil report received.
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leva Peters requested a report be provided regarding a horse death in Tasmania from the beginning of the
2018 endurance season.

13.11.

Medication Control (Dorte Colja)

Equine Anti-Doping and Controlled Medication
| have sent several reminders to the Divisional Secretaries regarding the need to have Swabbing performed at
State Championships, in the hope that all Divisions this year will adhere to the AERA rules, minimum swabbing

winners in each division.

It is still a struggle to have reports post swabbing returned to me.
Orders received so far this year

AERA Swabbing Kit use 2018
State Ordered Swabbing | Date Event Kits Total No | Bloods Urine
by Steward ordered of Kits
sent to
Lab
SA Melanie Steward 15/05/18 | SAERA 5 3 3 0
Scott Platt (EA) State
Champs
Vic Sioux Sioux 22/03/18 | VERA 6 3 3 0
Reid Reid Waterloo
Qld Leisa Leisa 27/06/18 | QERA SC 15
Collins Collins
NSW Matthew | Belinda 22/06/18 | NSWERA 6
Walker Hopley SC
WA leva TBA 19/07/18 | WA State 6
Peters Champs
Vic Kevin Kevin 06/07/18 Vic State 4 4 ?
Hitchins Hitchin Champs
via EA EA
Dorte Colja
13.11.1. AAF in NSW May 2017

For discussion — proposed statement for publishing of the outcome of the investigation into the positive
swabbing result in May 2017 in NSW had been sent to all delegates. Various communications between
AERA and NSWERA had not resulted in a definitive outcome of the matter being provided to AERA.
Alamdar Dastani voiced his concerns that our membership is very small, there is no prize money involved
in AERA events and the penalties suggested in the EADCM Rules seem harsh.

Kerry Fowler-Smith noted that rule 27.4.3 allows for the reduction in penalties and observed that the
process should be focussed on achieved education and deterrent effects. Kerry also noted that the
Hearing Panel had found, to their satisfaction that the parties concerned had used a product that was
readily available and that information provided on the packaging stated that no prohibited substances were
contained.

Kim Moir noted that correspondence from AERA seeking information about the outcome had not been
responded to by NSWERA.

The statement that had been drafted by AERA was amended and agree to post on the website.
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Motion: 2018/07/09 Moved: Steve Swan/ Pat Hodgetts
That the AERA publish the outcome of the Adverse Analytical Finding from the Wingello Ride on 28 May
2017 in accordance with EADCM Rule 30.2.1.

Voting: NSWERA - no; QERA - yes; TEERA - yes; SAERA — abstain VERA — yes; WAERA - yes. Carried.

Kerry Fowler-Smith requested that the minutes note her objection to the naming of the persons concerned
because AERA is vilifying two persons who she believes were found to be at no significant fault or
negligence. There is no public interest to be achieved that cannot be achieved without naming the persons.

13.11.2. AAF in Victoria April 2018

AERA received correspondence from EA on 1 June 2018, regarding a positive swabbing result from an
endurance event held in Victoria. This is currently being managed by VERA.

Alamdar Dastani advised that the persons responsible have accepted that this matter be dealt with under
EAADCM Rule 25.3 Administrative Procedure. This has been handed over to the IDP for finalisation.
Horse and rider combination have been disqualified from the event and are not competing till disciplinary
panel procedure is completed.

Kerry Fowler-Smith noted that the Administration Procedure allows for immediate publication of this finding.
13.11.3. Discussion re Forms 6 & 7

To develop process for storage of forms 6 & 7 to support management of AAF reports.

From EADCMR

Horses with documented medical conditions requiring the use of a controlled medication substance or a
controlled medication method prior to a ride must complete and lodge the appropriate AERA Form with the
Head Veterinarian at the pre-ride veterinary inspection for the horse. The Head veterinarian upon reviewing
the AERA Form may recommend to the person responsible that the horse be withdrawn due to the
possibility that if the horse were selected for sampling, it may return an Adverse Analytical Finding greater
than permitted levels of concentration. Such a recommendation shall also be communicated by the
Head Veterinarian to the Chief Steward.

G Bou to remind all Chief Stewards that these forms should be submitted as attachments to their reports; a
copy is to be retained by the person responsible for the horse.

Steve Swan to advise all registrars that these forms should be uploaded on AERASpace.

Tamara Atkinson to include in report to DA’s.

13.11.4. Discussion re ownership of horses

Recent review of procedure with reference to AAF in Victoria showed that the horse in question was owned
by a third party. Discussion with persons responsible confirmed that they were owners of the horse but
had not advised of transfer of ownership to registrar. This could be a good motivator to get people to
update the database regarding horse ownership.

Tamara Atkinson to provide advice to DA’s to promote accuracy of records.

13.12. Biosecurity Committee (Steve Swan, Pat Hodgetts, Luke Annetts, Matthew Walker, Jo
Hamilton-Branigan, Bill Harbison and Sioux Reid)

An updated version of the Biosecurity Plan was sent to delegates. There have been minimal changes to this
document to date but a further version will be made available for the November meeting.

Note that Chris Nichols and Deb Jewel have withdrawn from this committee.

13.13. Equestrian Australia — Endurance Committee (Robyn Parnell, Sioux Reid, Noni Seagrim)
Nil report

Note correspondence that Paula Ward is on maternity leave and contact is now Judy Fasher, as CEO.
Discussion

The current agreement with EA is until January 2020 so negotiation to renew is to commence in October 2019.
Concern expressed about what is the benefit for AERA members in being affiliated with EA.
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The AERA/EA agreement identifies a relationship between EA and AERA and AERA is recognised as the body
who will affiliate endurance events in Australia.

It is understood that EA receive government funding to support all equestrian sports — need a better
understanding of what is available to athletes to support their participation, and agreements for horses, so we
can be clear about what should be negotiated in next agreement. Suggested that Andrew Kettlewell should be
contacted and EA agreement to be distributed to delegates again.

13.14. Insurance Advisor (Steve Swan, Jill Hawks)
Nil report.
13.15. Governance and Policy
13.15.1. AERA Constitution (Kerry Fowler-Smith, Melanie Scott, Steve Swan, Sioux Reid)

Report from Melanie Scott:

Thank you to Steve Swan, Kerry Fowler-Smith and Sioux Reid for their contributions to this.

The key concepts have not changed since the presentation made at the March 2018 AERA meeting

1 The state divisions become members of the AERA (they are not currently) Clause 5.1

2 There is a member representative body known as “delegates” who are nominated by the states at the

rate of one delegate per 100 members of the state to a maximum of 5. Clause 5.3

3 The delegates will generally only meet once a year and do not have to meet in person. Clause 24 &

Clause 31.

4 The delegates main duty will be to duly elect the Management Committee. Clause 24.2

5 The Management Committee replaces what is currently the AERA table and is reduced in size. Clause

14. Of note MC members are not to be major portfolio holders in their divisions. Clause 16.

So in line with good governance as advised by John Mullins for over 10 years now, the members will finally

be the states. There will still be some future work to do, in particular the Affiliation Agreement (Clauses 2b

and 6.1) and amendments to State constitutions to mirror the new linkages between the states and the

AERA.

In terms of next steps, there is now an opportunity for wide consultation with the states and their members

to have a final agreed draft at the November meeting so the new constitution can be voted on by the

members at their AGMs year end and be adopted early 2019 by the AERA. NOTE: Technically AERA

could adopt the proposed new constitution regardless of the state position. If AERA owns the proposed

changes it should not come to that.

I cannot manage the consultation process as | will not be in the country for much of the next three months,

to end September. Someone needs to pick it up and finish the consultation and | do not want to pressure

that person with my own perceived timeline. However, | am happy to collate responses and communicate

them to John Mullins if the consultation is finished by end September. (IT NEEDS TO BE FINISHED BY

THEN).

AERA also needs to decide on what financial commitment they are prepared to make to assisting the

states to update their own constitutions.

Submitted with respect for the AERA consideration.

Melanie Scott

Discussion

General discussion to support understanding and accuracy (including 5.3, 14.6 ad object (k)); some minor

amendments and another version to be sent to all delegates to distribute to Divisions.

Affiliation agreement to be developed to support link with Divisions/States.

Timeframe for receiving feedback and adopting a new constitution -suggested by Melanie that all feedback

is to be provided to John Mullins by end of September so need to get the amended version out to all

Division Associations in time to support this.

Some common elements to be included in all State Constitutions.

13.15.2. Policy, Strategic Planning, Restructure (Kim Moir, Melanie Scott, Alam Dastani, Noni
Seagrim, Sioux Reid)

13.15.2.1. Child Protection Policy

Nil report
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13.16.

13.15.2.2. Risk Management

Kerry to source more current copy of Risk Management Plan; Pat sent one used for TQ18.
Note that our current Risk Management Policy refers to PA insurance being part of membership fee,
which is no longer the case as this is an opt in policy.
Do we need to know if members have current PA insurance cover — to discuss with insurers.
National Ride Standard

Ongoing work to review CS report template to include opportunity to report on any variance from the standard
set by the rule book.

It is acknowledged that States do things quite differently re CS reports and that these are not used consistently.
G acknowledged that Events Conditions Report needs to be tweaked- need to clarify who is using this? Kerry
suggested that the form is too onerous in its current format and needs to be simpler. Information was
considered relevant to support ongoing research into factors contributing to horse vet-outs.

13.17.

13.18.

13.

Rule Book (Gerard Bou, Jill Hawks)
Tom Quilty Gold Cup
18.1. 2018 — Scottsdale, Tasmania

13.18.1.1. Event Director’s Report

Summary:

Since the February 2018 report, the committee has been working on the finer details of our event plan.
Working on our risk management strategy, ensuring the rugs are as per the event standard, fine tuning
our ride base plan and traffic flow etc. We have begun receiving official entries, which is great! Spirit
of Tasmania have begun receiving bookings for the event also — please note they have opened up
extra space for the event (help make this known).

Planning Detail

As a committee we have been working hard on ‘tying up the loose ends’ — ensuring that the rugs are
organised, marquees are booked, and we have enough toilets and showers booked. We have given
thought to contingency / risk management plans relating to power, communications, weather, and
sewerage!

We have given a lot of thought into the horse traffic flow for the event and how that effects the vet ring,
strappers and the electronic timing system. Since the last report in February 2018, the NEEEC
endurance club hosted the Easter marathon at the site, were we trialled a differing traffic flow option
and analysed those options, post event, to refine our Quilty plans.

The Easter marathon also provided a great opportunity to get acquainted with the electronic timing
system and spread the knowledge of how to use the system — another vital part of the risk
management plan. Our communications team also welcomed the opportunity to interact with the timing
system and take learnings from the weekend!

Personnel:

The Tom Quilty 2018 — Scottsdale still has a good band of willing committee members (we haven't all
burnt out yet), we are nearing the finish line with enthusiasm still good. We are calling on the
Tasmanian endurance community to help at a few working bees to help tidy up the ride base in
readiness!

We have been very lucky in securing a great volunteer co-ordinator, who has had a good quantity of
helpers sign up. Majority of these helpers attended the Easter marathon as training.

Bio Security:

No real changes.

Budget:

No real changes.

Entries:

We have received nearly 30 entries to date, hopefully they come in a flurry in the coming months. Our
budget is aimed toward receiving 100 entries.

Communication:
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As noted above, our communications team used the Easter marathon event to get acquainted with the
electronic timing system. Norm and his team are working hard in the background to ensure that 1)
safety of riders on track is achieved and 2) information is made available to the general public.

Track:

After the Easter marathon, we received some good feedback from riders and have actioned some of
those suggestions for improvement. The bridge crossing on leg 2 has been redesigned and hopefully
being made a lot safer. We have encouraged constructive feedback and are continually trying to
ensure a safe and enjoyable event for horse and rider.

Sponsorship:

No real changes. In a good position.

Other:

Merchandise is being well looked after by Trish Smith, no issues foreseen.

Year book is being looked after by Debbie Grull, the final details are now being made with the printer.
Debbie has received or written majority of the required articles.

Prepared By

Greg Burford, Vice President TQ18 — Scottsdale

Discussion

Pat reported that planning and preparation are progressing well — course and ride base are suitable for
the event — a marquee is hired and Elders Van on-site to add to admin space. There are 10 lane and
14 vets.

The vet team is established with Helen Spencer confirmed availability as Head Vet, Lidwien Verdegaal
as Treatment Vet and Khyle Stewart as on-course vet. Stirling’s Crossing have requested that Lachlan
Cameron be included in vet team to provide him with a Quilty experience and TQ18 able to support this
with provision of airport pickup and his accommodation and meals. Noted that Lidwien is bringing a
number of students.

Still concerns about the capacity of the available on-site toilets so these will be pumped out the week
before the event.

Drinking water on-site is to be tested.

Steve to attend to set up ETS.

13.18.1.2. TQ 18 Budget

Showing small surplus with 80 nominations and 65% completion rates.
Sponsorship has been very successful thanks to Donna Venn'’s efforts.
45 nominations confirmed at time of meeting and know that 35 horse vehicles are booked for the ferry.

13.18.1.3. TQ 18 Officials

Confirmation of officials for TQ 18

Head Vet Helen Spencer
Asst Head Vet Matthew Walker
Treatment Vet Lidwien Verdegaal
On Course Vet Khyle Stewart
Chief Steward Tom McCormack
Asst Chief Steward Sandy Little

AERA to provide an addendum to the agreement to confirm these appointments.

13.18.1.4. AERA awards and delegates

Jodie Smith has confirmed that she is not available to do this for TQ18. Kerry to coordinate AERA
Awards and to coordinate with Tasmanian suppliers; to consult with Jodie re supplier for 3000 km rugs.
leva and Kerry to present AERA Awards — Sandy Little and Bronwyn Cuthbertson to assist, noting
information that was provided by Sandy and Bronwyn regarding scheduling of trophies.

13.18.1.5. Accommodation for AERA Delegates

Accommodation for AERA officials has been arranged by TQ18 — numbers to be confirmed by 24t
August which AERA delegates are coming so that hotel booking can be confirmed.
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13.18.1.6. Pat Slater judges

Recommendation of five — three from home state and two from outside

Shirley Clinton, Laurie or Lynn Nichole, Robin Wright, Steve Swan, Kerry Fowler-Smith, Jenny Annetts
Matthew Sample

leva to follow up to check who is available.

13.18.2. 2019 — Queensland

Process

Meetings have continued to be held every second month with attendance varying. People are interested in
the event but not necessarily available to attend meetings. The core group continues to meet to nut out
issues in preparation for the TQ19.

An agreement has been signed with QERA to clarify reporting requirements and decision-making
processes.

Committee

There have been no changes to the key positions on the committee.

2018 Queensland State Championship

Stirling’s Crossing Endurance Club hosted the 2018 Queensland State Championships with 86
nominations in the 160 km event. This included 22 Juniors of which 21 QERA members were sponsored
by QERA; 24 nominations were sponsored by Stirling’s Crossing Endurance Club to support people who
wanted to qualify for TQ event (this include one member from Tasmania).

There was a 50% completion rate in the 160 ride, with a number of the early front-runners vetting out or
withdrawing.

There had been wet weather in the two weeks leading up to the event requiring some last-minute
adjustments to track and to the layout of the vetting area. This demonstrated the versatility of the venue
and the tracks.

This event was attended by Sandy Little, CS for TQ 19, and by leva Peters.

There is great anticipation among members about the TQ19 event.

Focus

The next two months will focus on engagement with potential sponsors, officials and volunteers, finalising
of quotes for infrastructure — toilets, accommodation- and discussions about entertainment and catering.
Biosecurity

The Biosecurity Plan developed for the State Championships will form the basis of the Biosecurity Plan for
TQ19. We will process arrivals at Imbil showgrounds which is as much about minimising traffic hold ups at
ride base entry as it is about Biosecurity. We are still working with Joanne Macdonald with the hope that
her research will be sufficient to allow the Rapid Diagnostic Test to be approved for use by July 2019.
There is meanwhile an ongoing acceptance of rides being open and manageable.

Communication

The Track Me Live system of riders wearing a tracking device has now been ftrialled at two events in
Queensland and the operators are more aware of the needs of an endurance event. Riders and strappers
spoke well of the option to see where people were on track. Ongoing discussions to consider how this will
be used at events in the future. It is a big expense but also contributes to safety.

The Electronic Timing System was also used and there were a number of problems with this.

One thing to be mindful of is the amount of gadgetry we make riders responsible for. Not everyone was
diligent in keeping their tracker or their swipe card on their person.

Budget

This is still being adjusted and bottom line is reliant on significant sponsorship still to be sourced.

13.18.2.1. TQ Buckles — cost to Committee
Discussed at last meeting — cost to be $315
13.18.2.2. Report from Sandy Little from 2018 Qld State Championships

Report as attached.
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General confidence in attending TQ19 as Chief Steward with what was seen at the State
Championships event.

Still need to sort out the Treatment Vet and referral hospital.

Need to have Vet Hospital better prepared so this is ready to go. There was no impact on horses
requiring treatment.

Track Me Live system supported knowledge of where riders were — cost $5500 for 156 horses, with
charge for each tracking device. The track was “loopy” and riders could have missed a loop but Sandy
did not hear of any rider in strife and the marking was good. The course designers and markers have
lots of experience.

Biosecurity plan needs to be developed sooner rather than later — could include PCR testing.
Separate office for data entry to minimise interruptions.

Sandy Little as CS to liaise with Dick Collyer — Sandy to be copied into future minutes.

Thanks to Stirling’s Crossing Endurance Club Committee.

Discussion

Ongoing conversations in Queensland generally about what protocols might be adopted to allow all
rides to be unrestricted. One option is to have a pcr test done at home or on arrival; option to have
unvaccinated horses enter by another access point and to camp separately. It needs to be formally
recorded that “there will be treatment options for all horses” or “that AERA confirms that there must be
full treatment options for all horses at TQ19”.

Need to consider need for interstate vets and 11 line vets minimum.

RO needs to establish protocols and to have them accepted by equine facilities.

13.18.2.3. Officials

Head Vet — Queensland has considered all options, and nothing is expected to change by November
meeting.

Matthew Walker stated his willingness to be available as Head Vet for TQ19 and to assist at TQ18.
Matthew declared his conflict of interest in this discussion and left the table for the duration.

Noted that the preference has been to have a Queensland Vet but that processes are still occurring.

Motion: 2018/07/10 Moved: Gerard Bou / Alamdar Dastani
That the AERA appoint Matthew Walker as Head Vet for TQ19.

Voting: NSWERA - yes; QERA - yes; TEERA — yes; SAERA — yes; VERA - yes; WAERA - yes. Carried

Motion: 2018/07/11 Moved: Gerard Bou / Alamdar Dastani
That the AERA appoint Sandy Little as Chief Steward for TQ19.

Voting: NSWERA - yes; QERA - yes; TEERA — yes; SAERA — yes; VERA - yes; WAERA - yes. Carried

13.18.3. 2020 — Western Australia

Tom Quilty Gold Cup 2020, Collie, Western Australia.

There hasn’'t been much movement on this front, unfortunately.

Having said that, the Collie venue is secure for the event, the course will be do-able, there is fantastic
community support and we are all keen to get the ball rolling. Collie is a tried and tested venue and the
tracks are many and varied.

WAERA will be holding a WAERA Special General Meeting of our members in August where we will table
a budget of major works to be done at Collie including bringing the vetting area into line with the
requirements of such a prestigious event. At this meeting, WAERA will also form the TQ2020 sub-
committee and appoint people to their specific roles, including the Event Director.

There is a great deal of work to be done and we look forward to the challenge.

leva Peters

13.18.4. AERA Awards / AERA lifetime awards
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AERA application for scroll to be revised

e remove 300 and 800 kms for horses

e change 1600 to 1500

e inincrements of 1500 after 3000 up to 10,000

e 10000 to be in 1000 increments awarded at TQ event

e special award for 15000

e scroll for any endurance career history can be purchased for $30
New form to be circulated and posted on website

Motion: 2018/07/12 Moved: Alamdar Dastani / Jill Hawks
That the AERA acknowledged intermediate careers for horse distance of over 200 kms; award to comprise
of a scroll that may be purchased.

Voting:

Rationale

That there is an increasing number of members joining as intermediate members and this will allow them to
be recognised for successful completions.

NSWERA - yes; QERA - yes; TEERA — yes; SAERA - yes; VERA - yes; WAERA - yes. Carried.

Correspondence from Chris Ros advised that the TQ records are not accurate, noting specifics that 1968
results are missing, and 1966 winner is wrong. Need to resolve issues with rides showing pre-ride
withdrawals that are vet outs.

Discussion re entries not done for past rides; this has been ongoing and at various times members have
been encouraged to update their own records. Jo can enter on one rider in any ride if evidence is provided
by provision of logbook or day card.

Tamara to remind DA’s to encourage members to update records.

Need to scan original master sheets from early TQ events — Kerry to arrange with Jo to bring documents
and have them scanned

13.18.5. Pat Slater Cup

Sashes — leva to order

Bronze — Kerry to order

Cup to come from Jarrod Pickering

13.18.6. Newbridge Trophy / Shareym Award

leva to follow up with these.

13.18.7. Tom Quilty Manual
New version circulated — Dorte Colja provided some commentary on the information provided about
swabbing -

Tom Quilty Event Standards

| have not been included in discussion of the TQ Event Standards, and | only now realise that there are
some issues with the Swabbing section. It would probably be useful in future if the Swabbing person be
included when updates are made.

The Tom Quilty Event Standards needs to be corrected as to the number of horses being swabbed, the
Event Standard has only 4 divisional winners to be swabbed, the AERA Rule Section 5, 22.3.2 C) ii states
that 4 divisional winners plus 6 random horses shall be swabbed plus any target horses as per HV and CS
request.

Further, a section needs to be added, setting out the requirements for a swabbing box or area, straw or
sawdust for base, sheltered with cover for paperwork processing, room for 2 chairs and a table, good
lighting, in close proximity to the vetting area, min 26m away from Vet hospital, room for a car or a secure
lockup for swabbing kits, large esky with room for minimum 12 kits.

Section in TQ Standards relating to Swabbing:
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i) The drug testing of horses shall be undertaken at each Quilty at the expense of the host DA.
J) As a minimum, samples shall be taken from the winning horse in each riding division.

k) Should additional drug testing be undertaken, the selection of horses for the additional swabbing shall be
determined by the Head Veterinarian in consultation with the Chief Steward and the relevant person on the
DA responsible for Medication Control.

Dorte Colja

ACTION

Medication control to be a separate section to be congruent with rules - needs explanation of where funds
will go. leva Peters

13.18.8. TQ Gold Cup

Article and photos to be sent to TQ18 book by 3 August; launch on facebook with information about the
making of the cup.

14. Rule Changes
14.1. Rule Amendment — Motions for second vote
14.1.1. Officials attending rides of 120 km or more

Motion: 2018/03/11 Moved: Gerard Bou/ Peter Bice
That Rule 15.4 be amended to include the words “in one day” to read “For rides of 120 kms or more in one
day, a separate additional treatment veterinarian is required to be present at the ride base.

Voting: NSWERA - yes; QERA - yes; TEERA — yes; SAERA — yes; VERA - yes; WAERA - yes. Carried.
Amended rule to be implemented immediately as reflective of the intention of the rule and to be included in new
Rulebook as of 1 January 2019.

14.2. Rule Changes - motions on notice for first vote

14.2.1. NSWERA Rule 49.4 re second and subsequent logbooks

Motion: 2018/07/13 Moved: NSWERA / VERA

That Rule 49.4 d) “accompanied by the most recent logbook” be altered to read “be accompanied by the

most recently completed logbook or a complete copy of that logbook”.
Rationale:
Members are reluctant to mail logbooks to the Registrar because they are worried about logbooks being lost in
transit and snail mail creates delays. We accept electronic communication as a fast and efficient way of doing
business in most areas of life. We also expect Registrars to keep copies of previous books when issuing new
ones. Allowing scanned copies of logbooks will create must faster turnaround for members. Scanned copies
or photocopies will avoid the risk of mailing logbooks and provide Registrars with a convenient copy of the
previous logbook. Changing this rule will provide greater convenience for members and Registrars.

Voting: NSWERA - yes; QERA - yes; TEERA — yes; SAERA — yes; VERA - yes; WAERA - yes. Carried.
Passed for second vote

14.2.2. NSWERA Rule 29.4 rider upgrade from novice to endurance status.

Motion: 2018/07/14 Moved: NSWERA / VERA

That Rule 29.4 “When a Rider has satisfied Clause 29.3, they may apply to their respective DA to have their
rider status upgraded from novice to endurance status” be rescinded and AERASpace be made able to
notify Registrars of people eligible for upgrade to endurance status.
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Rationale:

Issues have arisen several times at rides this year, because people don’t realise they need to apply for
upgrade to endurance status. They complete their novice rides and attend their next ride expecting to be able
to compete as endurance riders, but AERASpace recognises them as novices. The reality is that Chief
Stewards and Ride Organisers are left dealing with these issues at rides. AERASpace records rider history. It
should be able to identify riders who have met novice criteria and notify Registrars who can then make the

upgrade.

Rule to be removed and AERASpace will generate a report to advise riders to be upgraded.

Voting: NSWERA - yes; QERA — no; TEERA — no; SAERA - yes; VERA - no; WAERA - yes.

Motion was lost on the first vote but it was resolved that AERASpace would be upgraded to prompt this
action to upgrade riders to endurance status once other criteria were completed.

14.2.2.1. NSWERA Rule 50.2 - use of logbooks for intermediate and introductory rides

Motion: 2018/07/15 Moved: NSWERA / VERA

That Rule 50.2 “A horse that has been issued with a logbook may enter an introductory, intermediate or
micro-marathon ride utilizing a vet card provided the correct name of the horse and the AERA horse
number as recorded in the logbook are recorded on the Vet Card and AERASpace” be replaced with “If a
horse is issued with a logbook, that logbook must be used when that horse is entered in an affiliated
introductory, intermediate or micro-marathon ride.”

Rationale

Previously, the vast maijority of riders were becoming compliant with the use of horses’ logbooks. As Chief
Stewards are required to ensure that horses are correctly identified against their logbook, this cannot be done if
the logbook is not available. This is of particular concern if the horse is misrepresented on a day card and is not
the correct age (or correct horse as compared to the logbook), or has been previously sanctioned (and the
logbook is unavailable). While these may be infrequent issues, it is still of concern that this can impact on the
horse’s wellbeing. Using the logbook creates a complete record of the horses’ ride history, and also decreases
the frequency of multiple entries for the same horse in AERASpace.

Bill Harbison noted that the purpose of logbook was to record a full history, particularly to allow vets to see
what the horse had done before.

Voting: NSWERA - yes; QERA — no; TEERA - yes; SAERA - yes; VERA - yes; WAERA - abstain. Carried

Passed for second vote

15. Correspondence Inwards

15.1.1 Correspondence discussion items
15.1.1.1  Membership forms ref medical information

Letter from NSWERA Registrar, as included in agenda, seeking advice on need to collect medical
information on membership form. This was followed up with current Insurers who do not require this
information to be collected.

Advice to all DA’s to amend forms.
15.1.1.2  Steven Roberts, ref Biosecurity

Letter provided to delegates for discussion; this was correspondence to NSWERA that was forwarded
to AERA by Steve Roberts.
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16

17

Discussion

NSWERA delegates advised that motions passed at the AGM were contradictory and a statement was
provided by NSWERA, after seeking legal advice, and this statement was not considered to contradict
AERA rules. Noted that rides in NRZ must be dual affiliated - no vax requirements considered for rides
other than NRZ or Zone 6.

Response from AERA that this matter will be managed by NSWERA.

15.1.1.3 Chris Ros re Longreach Hall of Fame

For discussion — establish with Longreach hall of fame how it might be better presented.
15.1.1.4  Dick Collyer re rule changes

Letter provided to delegates for discussion.
Secretary to provide a response noting process of two-votes for AERA and consideration of intent of
rules when they are applied.

15.1.1.5 David Somerville re finances

Letter provided to delegates for discussion — David is seeking an explanation for “irregularities and /or
omissions” in AER financial reports for 2017.
Steve to respond.

15.1.1.6  NSWERA re rider and horse suspension
Letter provided to delegates for discussion — tabled and noted with support from the table.
15.1.1.7 Correspondence from QERA regarding Northern Rivers Zone

AERA Secretary to seek clarification of this correspondence.

15.2 Late Correspondence Inwards
15.2.1 Ken Gordon re Hendra
Email received from Ken Gordon noting Hendra facts — copied to agenda for delegates to read.

Secretary to respond stating the correspondence was tabled and comments noted; note this is a subject
that provides ongoing discussion within endurance about management.

15.2.2 V Reid

Secretary to acknowledge correspondence with reference to Code of Conduct and expectations regarding
behaviour.

15.3 Correspondence Outwards

General Business
16.1 Longreach Hall of Fame display
Discussed in correspondence
16.2 Membership and state of residence — Gerard Bou
Not discussed — carry over to next agenda.

Late Reports
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18

19

28 and 29 July 2018.

Late reports received from NSWERA, QERA and VERA, all included in body of minutes

Meeting Closed

The meeting closed at 3.45 pm
Meeting Dates

10 & 11 November 2018

16 & 17 (or 23/24) March 2019 — AGM and General Meeting — dates to be confirmed
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